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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  

FORM 8-K  

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of The Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported): February 3, 2010  

THE WESTERN UNION COMPANY  
(Exact name of registrant as specified in its charter)  

Registrant’s telephone number, including area code: (866) 405-5012  

N/A  
(Former name or former address, if changed since last report)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions:  

�      Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

�      Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

�      Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

�      Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

   

      
  OMB APPROVAL   
  OMB Number: 3235-0060   
  Expires: January 31, 2008    

  
Estimated average burden  
hours per response 38.0    

  

  

  

  

          
Delaware    001-32903   20-4531180 

  

(State or other jurisdiction  
of incorporation)   

(Commission File Number) 
  

(IRS Employer  
Identification No.) 

      
12500 East Belford Avenue  

Englewood, Colorado   80112 
  

(Address of principal executive offices)   (Zip Code) 

  

  

  



   

Item 2.02. Results of Operations and Financial Condition  

     On February 3, 2010, The Western Union Company (the “Company”) issued a press release relating to the Company’s earnings for the 
fourth quarter and full fiscal year 2009 (the “Earnings Release”). A copy of the Earnings Release is attached as Exhibit 99.1. The information 
furnished under this Item 2.02, including Exhibit 99.1 attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Securities 
Exchange Act of 1934, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, except as shall be 
expressly set forth by specific reference to such filing.  

Item 7.01. Regulation FD Disclosure  

     In connection with the issuance of the Earnings Release, the Company is holding a public conference call and webcast on February 3, 2010 
at 8:30 a.m. Eastern Time, during which Christina A. Gold, President and Chief Executive Officer, Scott T. Scheirman, Executive Vice 
President and Chief Financial Officer, and Hikmet Ersek, Chief Operating Officer, will provide the presentation attached as Exhibit 99.2. 
Information regarding access to the conference call and webcast is set forth in the Earnings Release. The information furnished under this 
Item 7.01, including Exhibit 99.2 attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 
1934, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, except as shall be expressly set forth by 
specific reference to such filing.  

Item 9.01. Financial Statements and Exhibits  

     The following is a list of the Exhibits furnished herewith.  
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Exhibit     
Number   Description of Exhibit 
  

       
99.1    Press release issued by the Company on February 3, 2010. 
       
99.2    Presentation of the Company dated February 3, 2010. 



   

SIGNATURES  

     Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by 
the undersigned hereunto duly authorized.  
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Dated: February 3, 2010  THE WESTERN UNION COMPANY  

    

  By:   /s/ Sarah J. Kilgore     
    Sarah J. Kilgore    
    Assistant Secretary    



   

EXHIBIT INDEX  
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Exhibit     
No.   Description 
       

99.1    Press release of The Western Union Company dated February 3, 2010. 
       

99.2    Presentation of The Western Union Company dated February 3, 2010. 



Exhibit 99.1 

Western Union Reports Fourth Quarter and Full Year Results  
Q4 Revenue of $1.3 Billion and EPS of $0.32  

2009 Cash Flow from Operations of $1.2 Billion  
Company Achieves Financial Outlook, Advances Key Initiatives  

Englewood, Colo., February 3, 2010 — The Western Union Company (NYSE: WU) today reported financial results for the 2009 fourth 
quarter and full year.  

Financial highlights for the quarter included:  

Financial highlights for the full year included:  
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Contacts:      
Media    Investors 
Tom Fitzgerald    Mike Salop 
720-332-4374    720-332-8276 
tom.fitzgerald@westernunion.com    mike.salop@westernunion.com 

  

  •   Revenue of $1.3 billion, an increase of 2% compared to last year’s fourth quarter 
  

  •   Constant currency adjusted revenue down 1% 
  

  •   GAAP and constant currency earnings per share (EPS) of $0.32; compared to fourth quarter 2008 GAAP EPS of $0.34, or $0.37 
excluding restructuring expenses 

  

  •   GAAP operating income margin of 24%, compared to fourth quarter 2008 GAAP operating income margin of 26%, or 28% excluding 
restructuring expenses 

  

  •   Domestic money transfer business returned to positive transaction growth 

  •   Revenue of $5.1 billion, a decrease of 4% compared to 2008 
  

  •   Constant currency adjusted revenue down 1% 
  

  •   GAAP EPS of $1.21, or EPS of $1.29 excluding the third quarter Arizona and multi-state settlement accrual (the settlement accrual); 
compared to 2008 GAAP EPS of $1.24, or EPS of $1.31 excluding restructuring expenses 

  

  •   GAAP operating income margin of 25%, or 27% excluding the settlement accrual, compared to 2008 GAAP operating income margin 
of 26%, or 27% excluding restructuring expenses 

  

  •   Cash provided by operating activities of $1.2 billion 



   

Strategic and operational highlights from 2009:  

Western Union President and Chief Executive Officer Christina A. Gold said, “Given the challenging global economic environment, we were 
pleased with our performance in 2009. We delivered on our outlook, maintained strong margins, gained market share, and generated substantial 
cash flow, demonstrating the stability of our business model. We took an important step in repositioning the domestic money transfer business, 
which produced five percent transaction growth in the fourth quarter. We also made solid progress on our electronic channel and business-to-
business payments initiatives, positioning us well for the future.”  

Consolidated Results  

In the fourth quarter, revenue was $1.3 billion, an increase of 2% from the comparable period in 2008, or down 1% on a constant currency 
basis. Fourth quarter operating income margin was 24%. As expected, operating income margins were impacted by Custom House and FEXCO 
acquisition related costs, U.S. domestic pricing reductions and marketing promotions, the assumption of the retail money order investment 
portfolio, and other expenses. Operating income margin in the fourth quarter of 2008 was 26%, or 28% excluding restructuring expenses.  

GAAP and constant currency EPS in the fourth quarter of 2009 were $0.32. GAAP EPS in the fourth quarter of 2008 was $0.34, or $0.37 
excluding restructuring expenses.  

For the full year, revenue was $5.1 billion, down 4% from 2008, or down 1% on a constant currency basis. Full year operating income margin 
was 25%, or 27% excluding the settlement accrual, which compared to 2008 operating income margin of 26%, or 27% excluding restructuring 
expenses.  

Full year 2009 GAAP EPS was $1.21, or $1.29 excluding the settlement accrual. On a constant currency basis EPS was $0.01 lower. GAAP 
EPS in 2008 was $1.24, or $1.31 excluding restructuring expenses.  
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  •   Increased cross-border C2C money transfer market share from 17% in 2008 to an estimated 18% in 2009 1 

  

  •   Grew agent locations to more than 410,000 
  

  •   Completed the acquisition of Custom House, enabling the Company to enter the sizable international business-to-business (B2B) 
payments market 

  

  •   Completed the acquisition of the money transfer business of FEXCO, strengthening the Company’s platform to expand retail 
distribution in Europe 

  

  •   Advanced bank distribution initiatives, including new alliances with U.S. Bank and Fifth Third Bank 
  

  •   Increased account-to-cash capabilities, with 12 banks now offering the service 
  

  •   Expanded westernunion.com internet money transfer to 18 countries 
  

  •   Initiated pilot programs in cross border mobile money transfer and prepaid cards 

  

(1)   Aite Group, LLC: “Money Transfers: Riding the Wave,”  April 2009, and Western Union estimates 



   

Custom House, which was acquired in September 2009, added $23 million of revenue, but incurred a $5 million operating loss in the fourth 
quarter. For the full year, Custom House added $31 million of revenue and incurred a $12 million operating loss.  

Capital Deployment & Liquidity  

Western Union’s full year cash flow from operations was $1.2 billion and capital expenditures were $99 million. In 2009, the Company 
repurchased 24.8 million of its shares for $400 million, at an average price of $16.10 per share, and paid $41 million in dividends.  

In December, 2009, the Company increased its dividend from $0.04 annually to $0.06 quarterly, and announced a new $1 billion, 3-year share 
repurchase authorization.  

Cash on hand at year-end was $1.7 billion and total outstanding debt was $3.0 billion. The nearest-dated debt maturity is $1.0 billion due in 
November of 2011. The Company has a commercial paper program fully backed by a $1.5 billion revolving credit facility that expires in 2012. 
At year-end, there was no commercial paper outstanding and the credit facility was fully available.  

Consumer-to-Consumer (C2C)  

Fourth Quarter 2009  

The consumer-to-consumer segment represented 85% of Western Union’s revenue at $1.1 billion in the fourth quarter, an increase of 2% from 
the prior year or a decrease of 2% constant currency adjusted. Operating income was down 9% and operating income margin was 26%, which 
compared to an operating income margin of 29% in the fourth quarter of 2008.  

Western Union processed 51 million C2C transactions, a 5% increase over the fourth quarter of 2008. In addition, the Company moved 
$17.1 billion of cross-border principal during the fourth quarter of 2009, an increase of 3%, or a decrease of 1% constant currency adjusted, 
compared to the same period in 2008.  

For the international portion of C2C, revenue increased 6%, or 2% constant currency adjusted, on transaction growth of 7%. Revenue from the 
subset of the international business, those transactions that originate outside the United States, increased 8%, or 3% constant currency adjusted, 
on transaction growth of 9% during the quarter.  

The Europe, Middle East, Africa and South Asia (EMEASA) region, which represented 46% of Western Union revenue, increased revenue 6% 
and transactions 8% compared to last year’s fourth quarter. Transaction growth rates relative to the third quarter improved in Western Europe, 
while the Gulf States softened significantly. The slowdown in money transfers from the Gulf States also impacted India, which recorded 
revenue growth of 6% and transaction growth of 8% in the quarter.  
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The Americas region, which represented 31% of Western Union revenue, reported a revenue decline of 7% compared to last year’s fourth 
quarter, while transactions were flat. These trends improved from the third quarter of 2009. Holiday promotional programs and domestic 
money transfer repricing in the U.S. drove the transaction improvement, as domestic transactions increased 5% in the quarter. Revenue in the 
domestic business declined 20% in the quarter.  

The U.S. outbound business, which is the largest component of the Americas region, had slightly higher transaction growth relative to the third 
quarter. Improved transaction growth was driven by strength in the Latin America, Caribbean and Asia Pacific corridors. The Mexico business, 
which was 5% of Western Union revenue in the quarter, had a revenue decline of 10% and a transaction decline of 12%. Fourth quarter Mexico 
results moderated from larger declines in both revenue and transactions experienced in the prior two quarters.  

The Asia Pacific (APAC) region, which represented 8% of Western Union revenue, increased revenue by 14% on transaction growth of 13% 
during the fourth quarter. In China, the Company’s marketing and distribution strategies led to a revenue increase of 22% and transaction 
growth of 8% in the quarter.  

Full Year 2009  

The consumer-to-consumer segment represented 85% of Western Union’s revenue at $4.3 billion, a decrease of 4% from 2008 or a decrease of 
2% constant currency adjusted. Operating income was down 4% and operating income margin was 27%, which compared to an operating 
income margin of 27% in 2008. The settlement accrual is not included in segment results. Western Union handled 196 million C2C 
transactions in 2009, a 4% increase over 2008.  

For the international portion of C2C, revenue declined 1%, or increased 1% constant currency adjusted, on transaction growth of 8%. Revenue 
from the subset of the international business, those transactions that originate outside the United States, declined 1%, or increased 3% constant 
currency adjusted, on transaction growth of 11% during the year.  

The EMEASA region, which represented 45% of Western Union revenue, reported a revenue decline of 1% and transaction growth of 10% 
compared to 2008. India revenue grew 11% and transactions increased 22% for the year. Operating margin for EMEASA was 28% in both 
2009 and 2008.  

The Americas region, which represented 32% of Western Union revenue, reported a revenue decline of 9% and a transaction decrease of 3% 
for the year. In the domestic money transfer business, revenue declined 14% and transactions declined 5%. Mexico, which was 6% of Western 
Union revenue for the year, had a revenue decline of 15% and a transaction decline of 12%. Operating margin for the Americas region was 
26%, which compared to 27% in 2008.  

The APAC region, which represented 8% of Western Union revenue, increased revenue by 5% on transaction growth of 18% during the year. 
China revenue increased 1% and transactions increased 4% compared to 2008. Operating margin for APAC was 27%, which compared to 25% 
in 2008.  
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Global Business Payments  

Fourth Quarter 2009  

The Global Business Payments segment represented 14% of Western Union’s revenue in the quarter. Revenue was $182 million, an increase of 
4% compared to the same period in 2008. Revenue declined 9% excluding Custom House. Operating income margin was 20%, or 26% 
excluding Custom House, compared to 27% in the fourth quarter of the prior year.  

Full Year 2009  

The Global Business Payments segment represented 14% of Western Union’s revenue for the year. Revenue was $692 million, a decrease of 
4% compared to 2008. Revenue declined 8% excluding Custom House. Operating income margin was 25%, or 27% excluding Custom House, 
compared to 28% in 2008.  

The acquisition of Custom House advanced an important component of the Company’s strategy to expand the product portfolio and geographic 
reach of the Global Business Payments segment. Custom House offers a simplified process for small-to-medium enterprises (SMEs) making 
cross-border business-to-business foreign currency payments. Western Union estimates that the SME cross-border payments market generates 
global revenue at least as great as the consumer-to-consumer money transfer market.  

2010 Outlook  

The Company expects a modest recovery in the global remittance market in 2010. Global economies are expected to remain challenging, and 
unemployment rates in major send markets remain high. The latest World Bank forecast in November, 2009 projected a 1% increase in global 
cross border remittance flows in 2010. Although many markets have stabilized and some are beginning to improve, significantly lower growth 
from the Gulf States is anticipated.  

Western Union’s outlook for 2010 projects continued C2C market share gains, improvement in C2C transaction and revenue trends compared 
to 2009, an expansion of B2B, and continued softness in U.S. bill payments. The Company provides the following revenue outlook:  

The Company is committed to investing in long-term profitable growth opportunities in both C2C and Global Business Payments. In total, the 
Company expects to invest over $50 million of operating expenses in 2010 related to the Payment Services Directive, electronic channels, and 
Custom House expansion. In 2009, the Company invested $25 million in these initiatives.  

Margins in the C2C business are expected to expand in 2010, including the impact of investments in key initiatives. Global Business Payments 
margins are expected to decline as a  
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  •   GAAP revenue in a range of -1% to +2% 
  

  •   Constant currency revenue growth 1% lower than GAAP 



   

result of B2B expansion investments and acquisition related costs, and softness in the U.S. bill payment business.  

The Company anticipates the combination of increased margins in the C2C business and declines in Global Business Payments to result in a 
consolidated margin of approximately 26%.  

The Company expects GAAP EPS of $1.29 to $1.34, and currently does not anticipate currency to impact EPS.  

The Company forecasts GAAP cash flow provided from operating activities of $800 million to $900 million in 2010. Cash flow includes the 
anticipated payment of the $71 million settlement accrual, and a $250 million refundable tax deposit with the Internal Revenue Service.  

Christina Gold commented, “There are still global challenges in 2010, but we have confidence in our business model and strategies. The long 
term secular trends for migration and global money transfer growth are in place, and our brand, distribution network, compliance expertise, and 
financial strength position us well to grow our business as the market improves.”  

Gold concluded, “Our key growth strategies focus on extending our leadership position in cash money transfer, developing electronic channels, 
and expanding our Custom House B2B payments business. We are excited about the future, and see great opportunities for growth ahead while 
we continue to generate substantial free cash flow for our shareholders. “  

Non-GAAP Measures  

Western Union presents a number of non-GAAP measurements because management believes that these metrics provide more meaningful 
information than GAAP metrics alone to provide comparability and consistency. These non-GAAP measurements include revenue changes 
constant currency adjusted, 2009 earnings per share and operating income margin excluding the estimated settlement accrual, 2009 earnings per 
share constant currency adjusted, 2008 earnings per share and operating income margin excluding restructuring expenses, consumer-to-
consumer segment revenue changes constant currency adjusted, international consumer-to-consumer revenue changes constant currency 
adjusted, international consumer-to-consumer excluding United States originated transactions revenue changes constant currency adjusted, 
consumer-to-consumer cross-border principal change constant currency adjusted, and Global Business Payments revenue decline and operating 
margin excluding Custom House.  

Reconciliations of non-GAAP to comparable GAAP measures are available in the accompanying schedules and in the “Investor Relations” 
section of the company’s web site at www.westernunion.com.  

Currency  

Constant currency results assume foreign revenues and expenses are translated from foreign currencies to the U.S. dollar, net of the effect of 
foreign currency hedges, at rates consistent with  
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those in the prior year. Constant currency results also assume any benefit or loss caused by foreign exchange fluctuations between foreign 
currencies and the U.S. dollar, net of the effect of foreign currency hedges, would have been consistent with the prior year. Additionally, the 
measurement assumes the impact of fluctuations in foreign currency derivatives not designated as hedges and the portion of fair value that is 
excluded from the measure of effectiveness for those contracts designated as hedges is consistent with the prior year.  

Accrual for Anticipated Regulatory Settlement  

During the third quarter of 2009, the company recorded a pre-tax accrual of $71 million related to an anticipated regulatory settlement. The 
anticipated settlement includes resolution of all outstanding legal issues and claims with the state of Arizona, as well as a multi-state agreement 
to fund a not-for-profit organization. A significant portion of the accrual relates to the funding of this organization which will promote safety 
and security along the entire U.S. and Mexico border. In addition, as part of the agreement, the Company anticipates committing to make 
further investments in its compliance programs in the U.S.-Mexico border area over the next two to three years. A final agreement is expected 
to be completed in 2010.  

Restructuring Expenses  

Western Union incurred $33 million in restructuring expenses in the fourth quarter of 2008 for a total of $83 million in 2008. In the quarter, 
$20 million was included in cost of services and $13 million was included in selling, general and administrative expense. For the year, 
$63 million was included in cost of services and $20 million was included in selling, general and administrative expense. The restructuring 
expenses were not included in the operating segments results. Restructuring expenses include expenses related to severance, outplacement and 
other employee-related benefits; facility closure and migration of IT infrastructure; and other expenses related to relocation of various 
operations to existing company facilities and third-party providers.  

Investor and Analyst Conference Call and Slide Presentation  

Western Union President and Chief Executive Officer Christina A. Gold will host a conference call and webcast, including slides, at 8:30 a.m. 
Eastern Time today. Joining Christina on the call will be Scott Scheirman, Executive Vice President and Chief Financial Officer, and Hikmet 
Ersek, Chief Operating Officer. To listen to the conference call live via telephone, dial 866-700-7101 (U.S.) or +1-617-213-8837 (outside the 
U.S.) ten minutes prior to the start of the call. The pass code is 92674143.  

The conference call and accompanying slides will be available via webcast at http://ir.westernunion.com/investor . Registration for the event is 
required, so please register at least five minutes prior to the scheduled start time.  
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A replay of the call will be available one hour after the call ends through February 10, 2010, at 888-286-8010 (U.S.) or +1-617-801-6888 
(outside the U.S.). The pass code is 36555485. A webcast replay will be available at http://ir.westernunion.com/investor for the same time 
period.  

Please note: All statements made by Western Union officers on this call are the property of Western Union and subject to copyright protection. 
Other than the replay, Western Union has not authorized, and disclaims responsibility for, any recording, replay or distribution of any 
transcription of this call.  

Safe Harbor Compliance Statement for Forward-Looking Statements  

This press release contains certain statements that are forward-looking within the meaning of the Private Securities Litigation Reform Act of 
1995. These statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to 
predict. Actual outcomes and results may differ materially from those expressed in, or implied by, our forward-looking statements. Words such 
as “expects,” “intends,” “anticipates,” “believes,” “estimates,” “guides,” “provides guidance,” “provides outlook” and other similar expressions 
or future or conditional verbs such as “will,” “should,” “would” and “could” are intended to identify such forward-looking statements. Readers 
of this press release by The Western Union Company (the “Company,” “Western Union,” “we,” “our” or “us”) should not rely solely on the 
forward-looking statements and should consider all uncertainties and risks discussed in the Risk Factors section and throughout the Annual 
Report on Form 10-K for the year ended December 31, 2008. The statements are only as of the date they are made, and the Company 
undertakes no obligation to update any forward-looking statement.  

Possible events or factors that could cause results or performance to differ materially from those expressed in our forward-looking statements 
include the following: changes in general economic conditions and economic conditions in the regions and industries in which we operate; 
adverse movements and volatility in capital markets and other events which affect our liquidity, the liquidity of our agents or clients, or the 
value of, or our ability to recover our investments or amounts payable to us; changes in immigration laws, patterns and other factors related to 
migrants; technological changes, particularly with respect to e-commerce; the failure by us, our agents or subagents to comply with our 
business and technology standards and contract requirements or applicable laws and regulations, especially laws designed to prevent money 
laundering and terrorist financing, and/or changing regulatory or enforcement interpretations of those laws; failure to resolve pending legal 
issues with the State of Arizona in a satisfactory manner; mergers, acquisitions and integration of acquired businesses and technologies into our 
company and the realization of anticipated synergies from these acquisitions; our ability to attract and retain qualified key employees and to 
manage our workforce successfully; changes in, and failure to manage effectively exposure to, foreign exchange rates, including the impact of 
the regulation of foreign exchange spreads on money transfers and payment transactions; political conditions and related actions in the United 
States and abroad which may adversely affect our businesses and economic conditions as a whole; our ability to favorably resolve tax matters 
with the Internal Revenue Service and other tax authorities; failure to maintain sufficient amounts or types of regulatory capital to meet the 
changing requirements of our regulators worldwide; significantly slower growth or declines in the money transfer market and other markets in 
which  
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we operate; failure to implement agent contracts according to schedule; our ability to maintain our agent network and business relationships 
under terms consistent with or more advantageous to us than those currently in place; interruptions of United States government relations with 
countries in which we have or are implementing material agent contracts; deterioration in consumers’ and clients’ confidence in our business, 
or in money transfer providers generally; failure to manage credit and fraud risks presented by our agents, clients and consumers, or non-
performance by our banks, lenders, other financial services providers or insurers; adverse rating actions by credit rating agencies; liabilities and 
unanticipated developments resulting from litigation and regulatory investigations and similar matters, including costs, expenses, settlements 
and judgments; changes in United States or foreign laws, rules and regulations including the Internal Revenue Code, and governmental or 
judicial interpretations thereof; changes in industry standards affecting our business; changes in accounting standards, rules and interpretations; 
failure to compete effectively in the money transfer industry with respect to global and niche or corridor money transfer providers, banks and 
other money transfer services providers, including telecommunications providers, card associations and card-based payment providers; our 
failure to develop and introduce new products, services and enhancements, and gain market acceptance of such products; our ability to protect 
our brands and our other intellectual property rights; our failure to manage the potential both for patent protection and patent liability in the 
context of a rapidly developing legal framework for intellectual property protection; any material breach of security of or interruptions in any 
of our systems; adverse consequences from our spin-off from First Data Corporation; decisions to downsize, sell or close units, or to transition 
operating activities from one location to another or to third parties, particularly transitions from the United States to other countries; decisions 
to change our business mix; cessation of various services provided to us by third-party vendors; catastrophic events; and management’s ability 
to identify and manage these and other risks.  

About Western Union  

The Western Union Company (NYSE: WU) is a leader in global payment services. Together with its Vigo, Orlandi Valuta, Pago Facil and 
Custom House branded payment services, Western Union provides consumers and businesses with fast, reliable and convenient ways to send 
and receive money around the world, as well as send payments and purchase money orders. The Western Union, Vigo and Orlandi Valuta 
branded services are offered through a combined network of more than 410,000 agent locations in 200 countries and territories. In 2009, The 
Western Union Company completed 196 million consumer-to-consumer transactions worldwide, moving $71 billion of principal between 
consumers, and 415 million business payments. For more information, visit www.westernunion.com .  

WU-F, WU-G  
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THE WESTERN UNION COMPANY  
CONSOLIDATED STATEMENTS OF INCOME  

(in millions, except per share amounts)  
(unaudited)  
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    Three Months Ended     Year Ended   
    December 31,     December 31,   
    2009     2008     Change     2009     2008     Change   
Revenues:                                                  

Transaction fees    $ 1,037.8     $ 1,040.1       0 %   $ 4,036.2     $ 4,240.8       (5 )% 
Foreign exchange revenue      250.4       215.3       16 %     910.3       896.3       2 % 
Commission and other revenues      25.8       36.2       (29 )%     137.1       144.9       (5 )% 

     
  
    

  
            

  
    

  
          

Total revenues      1,314.0       1,291.6       2 %     5,083.6       5,282.0       (4 )% 
                                                   
Expenses:                                                  

Cost of services (a)      762.9       749.4       2 %     2,874.9       3,093.0       (7 )% 
Selling, general and administrative 

(a) (b)      232.5       207.9       12 %     926.0       834.0       11 % 
     

  
    

  
            

  
    

  
          

Total expenses      995.4       957.3       4 %     3,800.9       3,927.0       (3 )% 
     

  
    

  
            

  
    

  
          

                                                   
Operating income      318.6       334.3       (5 )%     1,282.7       1,355.0       (5 )% 
                                                   
Other income/(expense):                                                  

Interest income      1.0       6.1       (84 )%     9.4       45.2       (79 )% 
Interest expense      (38.8 )     (42.5 )     (9 )%     (157.9 )     (171.2 )     (8 )% 
Derivative (losses)/gains, net      (0.4 )     3.1       (c )     (2.8 )     (6.9 )     (c ) 
Other income, net      3.7       4.2       (c )     0.1       16.6       (c ) 

     
  
    

  
            

  
    

  
          

Total other expense, net      (34.5 )     (29.1 )     19 %     (151.2 )     (116.3 )     30 % 
     

  
    

  
            

  
    

  
          

                                                   
Income before income taxes      284.1       305.2       (7 )%     1,131.5       1,238.7       (9 )% 
Provision for income taxes      60.4       65.6       (8 )%     282.7       319.7       (12 )% 
     

  
    

  
            

  
    

  
          

                                                   
Net income    $ 223.7     $ 239.6       (7 )%   $ 848.8     $ 919.0       (8 )% 
     

  

    

  

            

  

    

  

          

                                                   
Earnings per share:                                                  

Basic    $ 0.32     $ 0.34       (6 )%   $ 1.21     $ 1.26       (4 )% 
Diluted    $ 0.32     $ 0.34       (6 )%   $ 1.21     $ 1.24       (2 )% 

                                                   
Weighted-average shares outstanding:                                                  

Basic      689.8       712.5               698.9       730.1           
Diluted      693.2       713.8               701.0       738.2           

  

(a)   For the three months ended December 31, 2008, cost of services and selling, general and administrative expenses include restructuring 
and related expenses of $19.8 million and $12.8 million, respectively, and $62.8 million and $20.1 million for the year ended 
December 31, 2008, respectively. 

  

(b)   For the year ended December 31, 2009, selling, general and administrative expenses include an estimated accrual of $71.0 million for an 
anticipated agreement with the state of Arizona and certain other states (the settlement accrual). 

  

(c)   Calculation not meaningful 



   

THE WESTERN UNION COMPANY  
CONSOLIDATED BALANCE SHEETS  
(in millions, except per share amounts)  

(unaudited)  
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    December 31,   
    2009     2008   
Assets                  
Cash and cash equivalents (a)    $ 1,685.2     $ 1,295.6   
Settlement assets      2,389.1       1,207.5   
Property and equipment, net of accumulated depreciation of $335.4 and $284.0, respectively      204.3       192.3   
Goodwill      2,143.4       1,674.2   
Other intangible assets, net of accumulated amortization of $355.4 and $276.5, respectively      489.2       350.6   
Other assets (a)      442.2       858.1   
     

  
    

  
  

Total assets    $ 7,353.4     $ 5,578.3   
     

  

    

  

  

                   
Liabilities and Stockholders’  Equity/(Deficiency)                  
Liabilities:                  

Accounts payable and accrued liabilities    $ 501.2     $ 385.7   
Settlement obligations      2,389.1       1,207.5   
Income taxes payable      519.0       381.6   
Deferred tax liability, net      268.9       270.1   
Borrowings      3,048.5       3,143.5   
Other liabilities      273.2       198.0   

     
  
    

  
  

Total liabilities      6,999.9       5,586.4   
                   
Stockholders’  equity/(deficiency):                  

Preferred stock, $1.00 par value; 10 shares authorized; no shares issued      —      —  
Common stock, $0.01 par value; 2,000 shares authorized; 686.5 shares and 709.6 shares, respectively, 

issued and outstanding      6.9       7.1   
Capital surplus/(deficiency)      40.7       (14.4 ) 
Retained earnings      433.2       29.2   
Accumulated other comprehensive loss      (127.3 )     (30.0 ) 

     
  
    

  
  

Total stockholders’  equity/(deficiency)      353.5       (8.1 ) 
     

  
    

  
  

Total liabilities and stockholders’  equity/(deficiency)    $ 7,353.4     $ 5,578.3   
     

  

    

  

  

  

(a)   At December 31, 2009, $779 million was held by United States entities and $906 million was held by entities outside of the United 
States. 



   

THE WESTERN UNION COMPANY  
CONSOLIDATED STATEMENTS OF CASH FLOWS  

(in millions)  
(unaudited)  
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    Year Ended   
    December 31,   
    2009     2008   
                   
CASH FLOWS FROM OPERATING ACTIVITIES                  
Net income    $ 848.8     $ 919.0   

Adjustments to reconcile net income to net cash provided by operating activities:                  
Depreciation      55.9       61.7   
Amortization      98.3       82.3   
Deferred income tax (benefit)/provision      (20.8 )     15.9   
Stock compensation expense      31.9       26.3   
Other non-cash items, net      44.1       42.9   
Increase/(decrease) in cash, excluding the effects of acquisitions, resulting from changes in:                  

Other assets      (31.4 )     6.9   
Accounts payable and accrued liabilities      75.5       35.2   
Income taxes payable      138.3       91.2   
Other liabilities      (22.5 )     (27.5 ) 

     
  
    

  
  

Net cash provided by operating activities      1,218.1       1,253.9   
                   
CASH FLOWS FROM INVESTING ACTIVITIES                  
Capitalization of contract costs      (27.3 )     (82.8 ) 
Capitalization of purchased and developed software      (11.9 )     (17.0 ) 
Purchases of property and equipment      (59.7 )     (53.9 ) 
Acquisition of businesses, net of cash acquired      (515.9 )     (42.8 ) 
Proceeds from/(increase in) receivable for securities sold      255.5       (298.1 ) 
Notes receivable issued to agents      —      (1.0 ) 
Repayments of notes receivable issued to agents      35.2       41.9   
     

  
    

  
  

Net cash used in investing activities      (324.1 )     (453.7 ) 
                   
CASH FLOWS FROM FINANCING ACTIVITIES                  
Net repayments of commercial paper      (82.8 )     (255.3 ) 
Net proceeds from issuance of borrowings      496.6       500.0   
Principal payments on borrowings      (500.0 )     (500.0 ) 
Proceeds from exercise of options      23.2       300.5   
Cash dividends paid      (41.2 )     (28.4 ) 
Common stock repurchased      (400.2 )     (1,314.5 ) 
     

  
    

  
  

Net cash used in financing activities      (504.4 )     (1,297.7 ) 
     

  
    

  
  

                   
Net change in cash and cash equivalents      389.6       (497.5 ) 
Cash and cash equivalents at beginning of period      1,295.6       1,793.1   
     

  
    

  
  

Cash and cash equivalents at end of period    $ 1,685.2     $ 1,295.6   
     

  

    

  

  



   

THE WESTERN UNION COMPANY  
SUMMARY SEGMENT DATA  

(in millions)  
(unaudited)  
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    Three Months Ended     Year Ended   
    December 31,     December 31,   
    2009     2008     Change     2009     2008     Change   
Revenues:                                                  

Consumer-to-Consumer:                                                  
Transaction fees    $ 876.4     $ 868.1       1 %   $ 3,373.5     $ 3,532.9       (5 )% 
Foreign exchange revenue      227.0       214.5       6 %     877.1       893.1       (2 )% 
Other revenues      10.3       11.7       (12 )%     50.1       45.6       10 % 

     
  
    

  
            

  
    

  
          

Total Consumer-to-Consumer:      1,113.7       1,094.3       2 %     4,300.7       4,471.6       (4 )% 
                                                   

Global Business Payments:                                                  
Transaction fees      150.9       162.0       (7 )%     621.9       668.1       (7 )% 
Foreign exchange revenue (a)      23.4       0.8       (c )     33.2       3.2       (c ) 
Other revenues      7.5       11.4       (34 )%     36.6       48.5       (25 )% 

     
  
    

  
            

  
    

  
          

Total Global Business Payments:      181.8       174.2       4 %     691.7       719.8       (4 )% 
                                                   

Total Other:      18.5       23.1       (20 )%     91.2       90.6       1 % 
                                                   
     

  
    

  
            

  
    

  
          

Total consolidated revenues    $ 1,314.0     $ 1,291.6       2 %   $ 5,083.6     $ 5,282.0       (4 )% 
     

  

    

  

            

  

    

  

          

                                                   
Operating income:                                                  

Consumer-to-Consumer    $ 286.3     $ 315.9       (9 )%   $ 1,175.5     $ 1,222.7       (4 )% 
Global Business Payments      35.7       46.9       (24 )%     171.9       199.4       (14 )% 
Other      (3.4 )     4.1       (c )     6.3       15.8       (60 )% 

     
  
    

  
            

  
    

  
          

Total segment operating income    $ 318.6     $ 366.9       (13 )%   $ 1,353.7     $ 1,437.9       (6 )% 
Settlement accrual (b)      —      —      (c )     (71.0 )     —      (c ) 
Restructuring and related expenses (b)      —      (32.6 )     (c )     —      (82.9 )     (c ) 
     

  
    

  
            

  
    

  
          

Total consolidated operating income    $ 318.6     $ 334.3       (5 )%   $ 1,282.7     $ 1,355.0       (5 )% 
     

  

    

  

            

  

    

  

          

                                                   
Operating income margin:                                                  

Consumer-to-Consumer      25.7 %     28.9 %     (3.2 )%     27.3 %     27.3 %     0.0 % 
Global Business Payments      19.6 %     26.9 %     (7.3 )%     24.9 %     27.7 %     (2.8 )% 
Other      (18.4 )%     17.7 %     (c )     6.9 %     17.4 %     (10.5 )% 

Total consolidated operating income 
margin      24.2 %     25.9 %     (1.7 )%     25.2 %     25.7 %     (0.5 )% 

                                                   
Depreciation and amortization:                                                  

Consumer-to-Consumer    $ 32.3     $ 29.6       9 %   $ 124.2     $ 111.0       12 % 
Global Business Payments (a)      8.7       5.1       71 %     24.3       21.1       15 % 
Other      1.7       0.5       (c )     5.7       4.0       43 % 

     
  
    

  
            

  
    

  
          

Total segment depreciation and 
amortization    $ 42.7     $ 35.2       21 %   $ 154.2     $ 136.1       13 % 

Restructuring and related expenses (b)      —      1.9       (c )     —      7.9       (c ) 
     

  
    

  
            

  
    

  
          

Total consolidated depreciation and 
amortization    $ 42.7     $ 37.1       15 %   $ 154.2     $ 144.0       7 % 

     

  

    

  

            

  

    

  

          

  

(a)   The significant change is the result of the Custom House acquisition. 
  

(b)   Restructuring expenses and the settlement accrual are excluded from the measurement of segment operating profit provided to the Chief 
Operating Decision Maker for purposes of assessing segment performance and decision making with respect to resource allocation. 

  

(c)   Calculation not meaningful 



   

THE WESTERN UNION COMPANY  
KEY INDICATORS  

(in millions)  
(unaudited)  
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    Three Months Ended   Year Ended 
    December 31,   December 31, 
    2009   2008   Change   2009   2008   Change 

Transactions                                                  
Consumer-to-Consumer      51.4       49.1       5 %     196.1       188.1       4 % 
Global Business Payments      99.3       103.8       (4 )%     414.8       412.1       1 % 

                  
    Three Months Ended   Year Ended 
    December 31, 2009   December 31, 2009 

Consumer-to-Consumer Transaction                  
Growth/(Decline) (a)                  

EMEASA      8 %     10 % 
Americas      0 %     (3 )% 
APAC      13 %     18 % 

Consumer-to-Consumer      5 %     4 % 
Consumer-to-Consumer Revenue                  

Growth/(Decline) (a)                  
EMEASA      6 %     (1 )% 
Americas      (7 )%     (9 )% 
APAC      14 %     5 % 

Consumer-to-Consumer      2 %     (4 )% 
                  
    Three Months Ended   Year Ended 
    December 31, 2009   December 31, 2009 

Consumer-to-Consumer Transaction                  
Growth/(Decline) (a)                  

International (b)      7 %     8 % 
Domestic (c)      5 %     (5 )% 
Mexico (d)      (12 )%     (12 )% 

Consumer-to-Consumer      5 %     4 % 
                   
Consumer-to-Consumer Revenue                  

Growth/(Decline) (a)                  
International (b)      6 %     (1 )% 
Domestic (c)      (20 )%     (14 )% 
Mexico (d)      (10 )%     (15 )% 

Consumer-to-Consumer      2 %     (4 )% 

  

(a)   In determining the revenue and transaction growth rates under this regional view, the geographic split is determined based upon the 
region where the money transfer is initiated and the region where the money transfer is paid, with each transaction and the related revenue 
being split 50% between the two regions. For those money transfer transactions that are initiated and paid in the same region, 100% of the 
revenue is attributed to that region. 

  

(b)   Represents transactions between and within foreign countries (excluding Canada and Mexico), transactions originated in the United 
States or Canada and paid elsewhere, and transactions originated outside the United States or Canada and paid in the United States or 
Canada. Excludes all transactions between or within the United States and Canada and all transactions to and from Mexico as reflected in 
(c) and (d) below. 

  

(c)   Represents all transactions between and within the United States and Canada. 
  

(d)   Represents all transactions to and from Mexico. 



   

THE WESTERN UNION COMPANY  
RECONCILIATION OF NON-GAAP MEASURES  

(in millions)  
(unaudited)  

Western Union’s management has presented: (1) Consolidated, consumer-to-consumer segment, international consumer-to-consumer, and 
international consumer-to-consumer excluding United States originated transactions revenue changes, excluding the impact of translating 
foreign currency denominated revenues into United States dollars; (2) Operating income margin, excluding the impact from the 2009 estimated 
settlement accrual and the 2008 restructuring and related expenses; (3) Earnings per share excluding the impact from the 2009 estimated 
settlement accrual and the 2008 restructuring and related expenses; (4) Earnings per share excluding the impact of translating foreign currency 
denominated amounts into United States dollars; (5) Consumer-to-consumer cross-border principal growth, excluding the impact of translating 
foreign currency denominated principal into United States dollars; and (6) Global Business Payments revenue changes and operating income 
margin, excluding the impact from the Custom House acquisition. Western Union’s management believes these non-GAAP measures provide 
meaningful supplemental information regarding our operating results to assist management, investors, analysts, and others in understanding our 
financial results and to better analyze trends in our underlying business, because they provide consistency and comparability to prior periods.  

A non-GAAP financial measure should not be considered in isolation or as a substitute for the most comparable GAAP financial measure. A 
non-GAAP financial measure reflects an additional way of viewing aspects of our operations that, when viewed with our GAAP results and the 
reconciliation to the corresponding GAAP financial measure, provide a more complete understanding of our business. Users of the financial 
statements are encouraged to review our financial statements and publicly-filed reports in their entirety and not to rely on any single financial 
measure. A reconciliation of non-GAAP measures to the most directly comparable GAAP financial measures is included on the following 
pages.  

15 



   

THE WESTERN UNION COMPANY  
RECONCILIATION OF NON-GAAP MEASURES  

(in millions)  
(unaudited)  

16 

                                  
    Three Months Ended December 31, 2009   
                            International   
                            Consumer-to-   
                            Consumer excluding   
                    International     United States   
            Consumer-to-     Consumer-to-    originated   
    Consolidated     Consumer Segment     Consumer     transactions   
                                   
2009 Revenues, as reported (GAAP)    $ 1,314.0     $ 1,113.7     $ 943.4     $ 778.0   
                                   
Adjustments:                                  
                                   

Reversal of impact from translation of foreign currency 
denominated amounts into United States dollars (a)      (32.4 )     (36.2 )     (35.8 )     (35.8 ) 

     
  
    

  
    

  
    

  
  

                                   
2009 Revenues, adjusted    $ 1,281.6     $ 1,077.5     $ 907.6     $ 742.2   
     

  

    

  

    

  

    

  

  

                                   
2008 Revenues, as reported (GAAP)    $ 1,291.6     $ 1,094.3     $ 891.2     $ 721.0   
                                   
Revenue growth, as reported (GAAP)      2 %     2 %     6 %     8 % 
Revenue (decline)/growth, adjusted      (1 )%     (2 )%     2 %     3 % 
                                  
    Year Ended December 31, 2009   
                            International   
                            Consumer-to-   
                            Consumer excluding   
                    International     United States   
            Consumer-to-     Consumer-to-    originated   
    Consolidated     Consumer Segment     Consumer     transactions   
2009 Revenues, as reported (GAAP)    $ 5,083.6     $ 4,300.7     $ 3,559.7     $ 2,910.8   
                                   
Adjustments:                                  
                                   

Reversal of impact from translation of foreign currency 
denominated amounts into United States dollars (a)      119.5       101.3       96.0       96.0   

     
  
    

  
    

  
    

  
  

                                   
2009 Revenues, adjusted    $ 5,203.1     $ 4,402.0     $ 3,655.7     $ 3,006.8   
     

  

    

  

    

  

    

  

  

                                   
2008 Revenues, as reported (GAAP)    $ 5,282.0     $ 4,471.6     $ 3,605.1     $ 2,927.5   
                                   
Revenue decline, as reported (GAAP)      (4 )%     (4 )%     (1 )%     (1 )% 
Revenue (decline)/growth, adjusted      (1 )%     (2 )%     1 %     3 % 

  

Refer to footnote explanations at the end of this “ Reconciliation of Non-GAAP Measures.”  



   

THE WESTERN UNION COMPANY  
RECONCILIATION OF NON-GAAP MEASURES  

(in millions)  
(unaudited)  
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    Three Months Ended     Year Ended   
    December 31,     December 31,   
    2009     2008     2009     2008   
                                   
Revenues    $ 1,314.0     $ 1,291.6     $ 5,083.6     $ 5,282.0   
     

  

    

  

    

  

    

  

  

                                   
Operating income, as reported (GAAP)      318.6       334.3       1,282.7       1,355.0   
                                   
Adjustment:                                  

Settlement accrual (b)      —      —      71.0       —  
Restructuring and related expenses (d)      —      32.6       —      82.9   

     
  
    

  
    

  
    

  
  

Operating income, adjusted    $ 318.6     $ 366.9     $ 1,353.7     $ 1,437.9   
     

  

    

  

    

  

    

  

  

                                   
Operating income margin, as reported (GAAP)      24.2 %     25.9 %     25.2 %     25.7 % 
Operating income margin, adjusted      24.2 %     28.4 %     26.6 %     27.2 % 

  

Refer to footnote explanations at the end of this “ Reconciliation of Non-GAAP Measures.”  



   

THE WESTERN UNION COMPANY  
RECONCILIATION OF NON-GAAP MEASURES  

(in millions, except per share amounts)  
(unaudited)  
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    Three Months Ended December 31,     Year Ended December 31,   
    2009     2008     2009     2008   
                                   
Net income, as reported (GAAP)    $ 223.7     $ 239.6     $ 848.8     $ 919.0   
                                   
Adjustments:                                  

Reversal of impact from the settlement accrual, net of income tax 
benefit of $17.1 million (b)      —      —      53.9       —  

Reversal of impact from restructuring and related expenses, net of 
income tax benefit of $11.3 million and $31.3 million for the three 
months and year ended, respectively (d)      —      21.3       —      51.6   

     
  
    

  
    

  
    

  
  

Net income, adjusted    $ 223.7     $ 260.9     $ 902.7     $ 970.6   
                     

  

    

  

  

Reversal of impact from translation of foreign currency denominated 
amounts into United States dollars, net of tax (a)      (0.5 )     —                  

     
  
    

  
                  

Net income, adjusted for the impact from the settlement accrual and the 
impact from the translation of foreign currency denominated amounts 
into United States dollars    $ 223.2     $ 260.9                   

     

  

    

  

                  

                                   
Earnings per share (“EPS”):                                  

As reported (GAAP)    $ 0.32     $ 0.34     $ 1.21     $ 1.24   
Impact from the settlement accrual (b)      —      —      0.08       —  
Impact from restructuring and related expenses (d)      —      0.03       —      0.07   

     
  
    

  
    

  
    

  
  

EPS, adjusted    $ 0.32     $ 0.37     $ 1.29     $ 1.31   
                     

  

    

  

  

Impact from translation of foreign currency denominated amounts into 
United States dollars (a)      —      —                  

     
  
    

  
                  

EPS, adjusted for the impact from the settlement accrual and the impact 
from the translation of foreign currency denominated amounts into 
United States dollars    $ 0.32     $ 0.37                   

     

  

    

  

                  

                                   
Diluted weighted-average shares outstanding      693.2       713.8       701.0       738.2   

  

Refer to footnote explanations at the end of this “ Reconciliation of Non-GAAP Measures.”  



   

THE WESTERN UNION COMPANY  
RECONCILIATION OF NON-GAAP MEASURES  

(in billions)  
(unaudited)  
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    Three Months Ended   
    December 31,   
    2009     2008   
                   
Consumer-to-consumer cross-border principal    $ 17.1     $ 16.6   
                   
Adjustment:                  

Reversal of impact from translation of foreign currency denominated amounts into United States dollars 
(a)      (0.7 )     —  

     
  
    

  
  

                   
Consumer-to-consumer cross-border principal, adjusted    $ 16.4     $ 16.6   
     

  

    

  

  

                   
Consumer-to-consumer cross-border principal growth, as reported      3 %         
Consumer-to-consumer cross-border principal decline, adjusted      (1 )%         

  

Refer to footnote explanations at the end of this “ Reconciliation of Non-GAAP Measures.”  
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RECONCILIATION OF NON-GAAP MEASURES  
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    Three Months Ended     Year Ended   
    December 31,     December 31,   
    2009     2008     2009     2008   
                                   
Global Business Payments revenue, as reported (GAAP)    $ 181.8     $ 174.2     $ 691.7     $ 719.8   
                                   
Adjustment:                                  

Reversal of Custom House revenue (c)      (22.9 )     —      (30.8 )     —  
     

  
    

  
    

  
    

  
  

Global Business Payments revenue, adjusted    $ 158.9     $ 174.2     $ 660.9     $ 719.8   
     

  

    

  

    

  

    

  

  

                                   
Global Business Payments operating income, as reported (GAAP)    $ 35.7     $ 46.9     $ 171.9     $ 199.4   
                                   
Adjustment:                                  

Reversal of Custom House operating loss (c)      4.9       —      6.2       —  
     

  
    

  
    

  
    

  
  

Operating income, adjusted    $ 40.6     $ 46.9     $ 178.1     $ 199.4   
     

  

    

  

    

  

    

  

  

                                   
Global Business Payments revenue growth/(decline), as reported (GAAP)      4 %             (4 )%         
Global Business Payments revenue decline, adjusted      (9 )%             (8 )%         
                                   
Operating income margin, as reported (GAAP)      19.6 %     26.9 %     24.9 %     27.7 % 
Operating income margin, adjusted      25.5 %             26.9 %         

  

Refer to footnote explanations at the end of this “ Reconciliation of Non-GAAP Measures.”  



   

THE WESTERN UNION COMPANY  
RECONCILIATION OF NON-GAAP MEASURES  

(unaudited)  
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(a)   Represents the impact from the fluctuation in exchange rates between all foreign currency denominated amounts and the United States 
dollar. Constant currency results exclude any benefit or loss caused by foreign exchange fluctuations between foreign currencies and the 
United States dollar, net of foreign currency hedges, which would not have occurred if there had been a constant exchange rate. In addition, 
to compute constant currency earnings per share, the Company assumes the impact of fluctuations in foreign currency derivatives not 
designated as hedges and the portion of fair value that is excluded from the measure of effectiveness for those contracts designated as 
hedges was consistent with the prior year. 

  

(b)   Estimated accrual for an anticipated agreement to resolve the Company’s disputes with the State of Arizona and certain other states and to 
fund a multi-state not-for-profit organization focused on border safety and security (“settlement accrual”). This item has been included in 
the selling, general and administrative expense line of the consolidated statements of income, and was not allocated to the segments. 

  

(c)   Represents the incremental impact from the acquisition of Custom House on the Global Business Payments segment revenue and operating 
income. Acquisition costs of $5.8 million related to acquiring Custom House are included in “Other”  for segment reporting purposes. 

  

(d)   Restructuring and related expenses relate to severance, outplacement and other employee related benefits; facility closure and migration of 
IT infrastructure; and other expenses related to relocation of various operations to existing Company facilities and third party providers, 
including hiring, training, relocation, travel, and professional fees. Also, included in the facility closure expenses are non-cash expenses 
related to fixed asset and leasehold improvement write-offs, and acceleration of depreciation and amortization. The restructuring and 
related expenses are included in cost of services and selling, general and administrative expense lines of the consolidated statements of 
income, and are not allocated to the segments. 
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Mike Salop Senior Vice President Investor Relations 



   

  
5 Safe Harbor T his p resentation contains certain statements that are forward -looking within the meaning o f the Private Securi ties L itigat ion Refo rm Act of 1995. These statements are not guarantees of future perfo rmance and involve certain risks, uncertainties  and assumptions that are di fficul t to predict . Actual ou tcomes and resul ts may differ materially from those expressed in, or impl ied by,  our forward -looking statements. Words such as "expects ," " intends," "an ticipates," "believes," "estimates," "guides," "prov ides guidance," "prov ides out look" and other s imi lar express ions or fu ture or condit ional verbs such as "wi ll,"  "should ," "would" and "could" are intended to ident ify such forward-looking statements. Readers o f this presentat ion by The Western  Union  Company (the "Company," "Western Union," "we, " "our" or "us") should not rely solely on the forward -looking statements and should consider all uncertain ties and risks discussed in the Risk Factors section and th roughout the Annual Report on Form 10-K fo r the year ended December 31, 2008. The statements are only as o f the date they are made, and  the Company undertakes no obl igation to update any forward-looking statement. Possible events o r factors that could cause results or perfo rmance to  differ 
material ly from those expressed in our forward -looking statements include the following : changes in general economic conditions and economic conditions in the regions and industries in which we operate; adverse movements  and volat ili ty in  capi tal markets and o ther events which  affect our liquidi ty, the liqu idity of our agents or cl ients, or the value of, or our abi lity  to recover our investments o r amounts  payable to us; changes in  immigration laws, patterns and other factors related to migrants;  technological  changes, particularly with respect to  e-commerce; the fai lure by us,  our agen ts or subagen ts to comply with our bus iness and technology standards and con tract requirements or applicable laws and regulations, especially laws designed  to prevent money laundering and terrorist financing, and/o r changing regulatory or enforcement interpretations o f those laws; fai lure to resolve pending legal  issues with  the State of Arizona in a satisfacto ry  manner; mergers, acquisi tions and in tegration of acquired bus inesses and technologies into our company  and the real izat ion o f ant icipated synergies from these acquisi tions; our abi lity to attract and retain qualified key employees and to manage our workforce successful ly; changes in, and failu re to  manage effect ively exposure 
to, foreign exchange rates, including the impact o f the regu lation of fo reign exchange spreads on money  transfers and  payment t ransactions; poli tical conditions and related  actions in the United States and abroad which may adversely affect our businesses and  economic conditions as a whole; our ab ili ty to  favorably resolve tax matters  with  the Internal Revenue Serv ice and o ther tax authori ties; failure to main tain su fficient amounts or types of regu latory capital to meet the changing requirements  of our regulators worldwide; signi ficant ly s lower growth o r declines in the money transfer market and other markets in w hich we operate; fai lure to implement agent contracts according to schedule; ou r abi lity to maintain our agent network and business relat ionships under terms consistent with or more advan tageous to us than those currently  in place; interrup tions of United  States government relations with coun tries in which we have or are implement ing material agent contracts; deterioration in consumers' and cl ients ' confidence in ou r business, or in  money transfer providers generally ; fai lure to manage cred it and fraud risks presented by our agen ts, clients and consumers, or non-performance by our banks, lenders, other financial  serv ices providers or insurers; adverse rat ing 
actions by  credit  rating agencies; l iabili ties and unanticipated developments resulting from l itigat ion and  regulatory investigations and similar matters, including costs , expenses, sett lements  and judgments;  changes in Un ited States or foreign laws, rules and regulat ions including the Internal Revenue Code, and governmental o r judicial interpretat ions thereo f;  changes in industry standards affecting our business; changes in account ing s tandards, rules and interpretat ions; fai lure to compete effect ively in the money transfer industry with respect to global and niche or corridor money transfer providers, banks and other money transfer services providers, including telecommunications providers, card associations and card-based  payment prov iders; ou r failure to develop and introduce new products, services and enhancements, and  gain market acceptance of such products; our ab ility to protect our brands and our other intel lectual property rights;  our fai lure to manage the potential  both for paten t protection and patent liabil ity in the contex t of a rapidly developing  legal framework fo r intellectual p roperty protection ; any material b reach of securi ty of o r interruptions in  any of our systems; adverse consequences from our spin-off from Firs t Data Corporation; decis ions to 
downsize, sell  or close uni ts, or to transi tion  operat ing activi ties from one location to another o r to th ird parties, particularly transit ions from the United States to other countries;  decisions to change our business mix ; cessation  of various services p rovided to  us by  third -party  vendors; catastrophic events;  and management's abil ity to ident ify and manage these and o ther risks.  



   

  
Chris tina Gold President & Chief Executive Officer 



   

  
9 2009 Highl ights Delivered on financial outlook Growing share of remittance market Advanced key ini tiatives Custom House and FEXCO Bank  distribution in North America U.S. domestic money transfer Strong financial pos ition Western Union Est imated Share of Cross-Border Remittance Market * * Ai te, April  2009 and Company estimates. Includes only cross -border t ransfers and may  not include all services that consumers view as competitive to Western Union, particularly informal or un regulated  serv ices. 



   

  
Hikmet Ersek  Chief Operating  Officer 



   

  
13 C2C Highlights  Note: See appendix for reconcil iation of Non-GAAP to GAAP measures. C2C Revenue - Q4 2009  2 % C2C Revenue - Q4 2009 , constant cu rrency (2)% C2C Transactions - Q4 2009 5 % WU Cross-border Principal - Ful l Year 2009 (3)% Industry Cross-border Principal - Ful l Year 2009* (5)% -(7)% Geographic divers ity * World Bank Migrat ion and Development Brief 11 (November 2009) and Aite (April  2009) 



   

  
15 Geographically Diverse Portfol io - C2C Revenue Transactions Q4 09  6% 8% Europe, Midd le East, Africa,  S. As ia 46% of Western Union revenue W.  Europe accelerated from Q3 2009 , part icularly U.K.  and Germany Spain and Russia improved Gu lf States slowed  sign ificant ly 28% FY09 operat ing p ro fi t margin  



   

  
17 Geographically Diverse Portfol io - C2C Revenue Transactions Q4 09  Americas (7 )% flat  31% of Western Union revenue Americas trends improved significantly  from recent quarters Domestic t ransactions up  5% U.S outbound improved Mex ico negative, though  decline moderated from recent quarters  26% FY09 operating  profit margin 



   

  
19 Geographically Diverse Portfol io - C2C Revenue Transactions Q4 09  Asia Pacific 14% 13% 8% o f Western Union revenue China 22% revenue growth and 8% transact ion g rowth Asia Pacific region remains underpenetrated Leveraging cost structure 27% FY09 operat ing p ro fi t margin  



   

  
21 Revenue Transactions Q4 09  Global Business Payments  4% (4)% 14% of Western Union revenue E xcluding Custom House, revenue decl ined 9% U.S. consumer bil l payment chal lenging  Pago Facil t ransactions cont inue to grow Custom House expansion plan underway  Global Business Payments  Note: See appendix for reconcil iation of Non-GAAP to GAAP measures. 



   

  
Scott  Scheirman Execut ive Vice President & Chief Financial Officer 



   

  
25 Financial Results  Note: See append ix for reconcil iation of Non-GAAP to GAAP measures. Q4 09  FY09 Revenue $1.3B $5.1B Revenue - YoY Change 2% (4)% Revenue - YoY Change,  constant currency  (1)% (1)% EPS $0.32  $1.21 EPS, excluding sett lement accrual $1.29 



   

  
27 Operat ing Margin - Ful l Year No te: See appendix for reconcil iation of Non-GAAP to GAAP measures. Operat ing margin declined 60 basis points Commission initiat ives 2008 restructuring  Custom House and FEXCO acquisit ion - related costs Other expenses Cost of services decreased 80 basis points SG&A increased 140 basis  poin ts * "2008 Adjusted" excludes restructuring charges. "2009 Adjusted" excludes sett lement accrual.  



   

  
29 Operat ing Margin - Fourth Quarter Note: See appendix for reconcil iation  of Non-GAAP to GAAP measures. Operat ing margin declined 420 basis  poin ts Custom House and FE XCO acquis ition related  costs Increased market ing U.S. domestic re -pricing Retai l Money Order portfolio Technology  investments Cost of services increased 160 basis points SG&A increased 260 basis  poin ts 



   

  
31 Tax Rate Fourth  Quarter Full  Year 



   

  
C2C Q4 2009 Trends Principal per transaction down 6% (constant currency ) D own 2% as reported International  C2C transaction and revenue trends improved sequential ly International PPT declined 5% (constant cu rrency) Flat  on a reported basis  33 Up 5% C2C Transact ions (mil lions) Note: See append ix for reconcil iation of Non-GAAP to GAAP measures. 



   

  
35 C2C Operating Margin Fourth Quarter Ful l Year 



   

  
+ 5% - 2% + 2% Transact ion Growth Mix Price Reduct ions Constant Currency  Revenue Decl ine Currency Impact GAAP Revenue Growth 37 C2C Transact ion and Revenue Growth No te: See appendix  for reconciliat ion o f N on-GAAP to GAAP measures. Exclud ing currency  and  domest ic re-pricing, other factors cons istent with  prior quarters Q4 2009 



   

  
39 Global Bus iness Payments Operat ing Marg in Note: See appendix for reconciliation of Non-GAAP to GAAP measures. Fourth Quarter Full Year 



   

  
41 Financial Strength - 2009 Cash Flow from Operations $1.2 bi llion Capital Expend itures $99 mil lion Stock Repurchases $400 mi llion Div idends $41 mi llion Cash Balance, December 31, 2009 $1.7 bi llion Debt Ou tstand ing, December 31, 2009 $3.0  billion 



   

  
43 2010  Outlook GAAP revenue growth range (1)% to +2% Constan t currency revenue growth 1% lower than GAAP C2C revenue outlook C2C market share gains G ulf States to s low from 2009 levels Domest ic to return to revenue growth late 2010 Global Business Payments revenue outlook Softness in U.S. consumer bill  payments  Double-digit  revenue g row th in  B2B payments 



   

  
45 2010  Outlook Operating  income margins C2C marg ins expanding Global Business Payments margins declining Conso lidated margins at 26% Net other expenses of ($160) mil lion Tax rate 24% to 25% EPS of $1 .29 to  $1.34  No impact from currency 



   

  
47 2010  Outlook Cap ital expenditures 2%-3% of revenue Cash flow from operat ions at $800 mill ion to $900 mi llion Pay $71 million sett lement accrual  Pay $250 mi llion refundable deposi t to IRS Balanced shareholder payout through  dividends and s tock repurchase 



   

  
Chris tina Gold President & Chief Executive Officer 



   

  
51 450,000 agent locations by YE 2010 Payment Services D irective in Europe Grow share in  Asia Return domestic money transfer to revenue g rowth Increase bank d istribution in N orth America Grow intra-country money transfer Focused Strategy - Core C2C 



   

  
53 Westernunion.com Expand to new markets  Account-to -cash Double the number of banks o ffering service Prepaid  Cards 750,000 cards enrolled  by YE10 Mobi le 75,000 agen t locations enabled, access to 150 MM phones by YE10 Focused Strategy - Electronic Channels Portfolio Reach ing new customers and increasing  share o f w al let 



   

  
55 Cross-border foreign exchange payments for smal l and medium-sized  businesses Grow B2B Increase penetration in  ex isting countries  Expand to new markets with high vo lume of cross-border t rade Enhance onl ine dis tribut ion Focused Strategy - B2B Payments 



   

  
57 Global Leader World -class brand 410,000 agent locations Industry -leading comp liance capabil ities Sol id financial posit ion Strong and predictable cash flows Focused Strategy, Investing  fo r Growth 



   

  
Fourth Quarter and Ful l Year 2009 Earnings Webcast & Conference Call  February 3, 2010 Append ix 



   

  
61 Non-GAAP Measures Western Un ion's management has presen ted: (1) Consol idated, consumer - to - consumer segment, international consumer - to - consumer, and internat ional consumer - to - consumer e xcluding United States originated transact ions revenue changes, exclud ing the impact of t ranslat ing foreign  cu rrency denominated revenues into United  States dollars;  (2) Cost of services, excluding the impact from the 2008 restructuring and related expense s; (3) Sales, general  and administrative excluding the impact from the 2009 estimated settlement accrual and the 2008 restructuring and related expenses; ( 4  ) Operating income marg in, excluding the impact from the 2009 est imated settlement accrual  and the 2 008 restructuring and related  expenses; ( 5 ) Earnings per share exclud ing the impact from the 2009  estimated settlement accrual and the 2008 restructuring and related expenses; (6) Earnings per share exclud ing the impact of trans lating fo reign cu rrency deno minated amounts into United States dollars; ( 7 ) Consumer - to - consumer cross - border p rincipal changes , consumer - to - consumer principal  per transaction decline and international  consumer - to - consumer principal  per transaction change , excluding the impact of tra nslat ing foreign 
currency denominated amounts in to United States dol lars  ; and ( 8 ) Global b usiness p ayments  revenue changes and operating income margin, excluding the impact from the Custom House acquisi tion . Western  Union's management believes these non - GA AP measures provide meaningful supplemental  information regarding our operating results  to ass ist management, investors, analysts, and  others in  understanding our financial resul ts and to better analyze trends in  our underlying business, because they  provi de cons istency and comparabi lity  to prior periods. A non - GAAP financial  measure should not be considered in isolation or as a substi tute for the most comparable GAAP financial measure. A non - GAAP financial  measure reflects an addit ional w ay of viewing asp  ects  of our operations that, when  viewed with our GAAP results  and the reconci liation to  the corresponding GAAP financial  measure, provide a more complete understanding of ou r business. Users of the financial  statements are encouraged  to review our financi al statements  and publ icly - fi led reports in their enti rety  and not to rely on  any  sing le financial measure. A reconci liation of non - GAAP measures to the most direct ly comparable GAAP financial measures is included  on the fol lowing 
pages. 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions) (unaud ited) 63 Consolidated Consumer-to- Consumer Segment International  Consumer -to - Consumer International  Consumer-to- Consumer excluding United  States originated transact ions 2009 Revenues, as reported (GAAP) 1,314.0 $  1,113.7 $ 943 .4 $ 778.0 $ Reversal  of impact from translation of foreign currency denominated amounts  into United States dollars (a) (32.4) (36.2) (35.8 ) (35 .8) 1,281 .6 $ 1,077.5 $ 907.6 $  742.2  $ 2008  Revenues, as reported (GAAP) 1,291.6 $ 1,094.3 $ 891.2 $ 721.0 $  Revenue growth , as reported  (GAAP) 2% 2% 6% 8% Revenue (decline)/growth, adjusted (1)% (2)% 2% 3% Refer to footnote explanations at the end of this "Reconci liation of Non-GAAP Measures." Adjustments: 2009 Revenues, adjusted  Three Months Ended December 31, 2009 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions) (unaud ited) 65 Consolidated Consumer-to- Consumer Segment International  Consumer -to - Consumer International  Consumer-to- Consumer excluding United  States originated transact ions 2009 Revenues, as reported (GAAP) 5,083.6 $  4,300.7 $ 3,559.7 $ 2 ,910.8  $ Reversal of impact from translat ion o f foreign  currency denominated amounts into Un ited States dol lars (a) 119.5 101 .3 96.0  96.0 5 ,203.1 $ 4,402 .0 $ 3,655.7 $  3,006.8  $ 2008 Revenues, as reported (GAAP) 5,282 .0 $ 4,471.6 $ 3,605.1  $ 2,927.5 $ Revenue decl ine, as reported (GAAP) (4)% (4)% (1)% (1 )% Revenue (decline)/growth, adjusted (1)% (2)% 1% 3% Year Ended December 31 , 2009  Adjustments : 2009 Revenues, adjusted Refer to  footnote exp lanat ions at the end of this "Reconciliat ion of Non-GAAP Measures." 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions) (unaud ited) 67 2009 2008 2009 2008  Revenues $ 1 ,314.0 $ 1,291 .6 $ 5,083.6 $  5,282.0  $ 762 .9 $ 749 .4 $ 2,874.9 $  3,093.0 Restructuring and related expenses (d) - (19.8) - (62.8) $ 762.9 $ 729.6 $ 2 ,874.9 $ 3,030 .2 58.1% 58.0% 56 .6% 58.6% 58.1% 56 .5% 56.6% 57.4% Cost of serv ices, as reported  (GAA P) Adjustments: Cost of services as a percent o f revenue, adjusted Cost of services, adjusted Refer to foo tnote explanat ions at the end of th is "Reconciliat ion o f Non-GAAP Measures." Three Months Ended D ecember 31, Cost of serv ices as a percent of revenue, as reported (GAAP) Year E nded December 31 , 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions) (unaud ited) 69 2009 2008 2009 2008  Revenues $ 1 ,314.0 $ 1,291 .6 $ 5,083.6 $  5,282.0  $ 232 .5 $ 207 .9 $ 926.0 $ 834.0 Settlement accrual (b) - - (71.0) - Restructu ring and related expenses (d) - (12.8) - (20.1) $ 232 .5 $ 195.1 $ 855.0 $ 813.9 17.7% 16.1% 18.2% 15.8% 17.7% 15.1% 16.8% 15.4% Year Ended December 31, Three Months Ended  December 31, Sell ing, general and administrat ive, as reported (GAAP) Adjustments:  Sell ing, general and adminis trat ive as a percent o f revenue, adjusted Sel ling , general and administrative, adjusted Selling, general  and  admin istrative as a percent of revenue, as reported (GAAP) Refer to footnote explanations at the end  of this "Reconci liation of Non-GAAP Measures." 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions) (unaud ited) 71 2009 2008 2009 2008  Revenues 1,314.0 $ 1,291.6  $ 5,083.6 $ $  5,282.0  318.6  334.3 1 ,282.7  1,355.0  Sett lement accrual (b ) - - 71.0 - Restructu ring and related expenses (d) - 32.6 - 82.9 318.6 $ 366.9 $ 1,353.7  $ $ 1,437.9 Operating income margin, as reported (GAAP) 24.2% 25.9% 25.2% 25.7% Operat ing income margin , ad justed  24.2% 28.4% 26.6% 27.2% Year Ended December 31 , Adjustment: Three Months Ended  December 31, Operating income, as reported (GAAP) Operat ing income, adjusted Refer to footnote explanations at the end  of this  "Reconci liation of Non-GAAP Measures." 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions, except per share amounts) (unaudited) 73 2009 2008  2009 2008 $ 223.7 $  239.6 $ 848.8  $ 919.0 Reversal of impact from the settlement accrual , net of income tax benefi t of $17.1 million (b) - - 53.9 - Reversal  of impact from restructuring and  related expenses, net of income tax benefi t of $11.3 million and $31.3 million for the three months and  year ended, respectively  (d ) - 21.3 - 51.6 Net income, adjusted $ 223.7 $ 260.9 $ 902.7 $  970.6 Reversal  of impact from translation of foreign currency denominated  amounts into United  States dollars,  net of tax (a) (0 .5) - $ 223.2  $ 260 .9 As reported (GAAP) $ 0.32 $ 0.34 $  1.21 $  1.24 Impact from the sett lement accrual (b) - - 0.08 - Impact from restructuring  and related  expenses (d) - 0.03 - 0.07 EPS, adjusted  $ 0.32  $ 0.37  $ 1.29  $ 1.31 Impact from translat ion of foreign currency denominated amounts in to United States dol lars  (a) - - $ 0.32 $ 0.37 Diluted  weighted-average shares outstanding 693.2 713.8 701.0 738 .2 _______ Earnings per share ("EPS"):  Net income, adjusted for the impact from the settlement accrual and the impact from the translation of foreign currency denominated amounts  into United  States dollars 
Refer to  footnote exp lanat ions at the end of this "Reconciliation of Non-GAAP Measures." EPS, adjusted for the impact from the settlement accrual and the impact from the translation of foreign currency denominated amounts  into United  States dollars T hree Months Ended December 31 , Year Ended December 31, Net income, as reported (GAAP) Adjustments : 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in b illions) (unaudited) 75 2009 2008 2009  2008 17.1 $ 16.6 $ 65 .0 $ 67 .1 $ Reversal o f impact from trans lation  of foreign currency denominated amounts  into  United States dollars (a) (0 .7) - 2.0 - 16.4 $ 16.6 $ 67.0 $ 67.1 $ Consumer-to -consumer cross-border p rincipal growth/(decl ine), as reported 3% (3)% Consumer-to -consumer cross-border p rincipal change, adjusted (1)% 0% Three Months Ended December 31, Year E nded December 31,  Year Ended December 31, Consumer-to-consumer cross-border p rincipal Adjustment: Consumer-to -consumer cross-border p rincipal, adjusted Refer to footnote explanations at the end of this "Reconci liation of Non-GAAP Measures." 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (unaudited) 77 2009 2008 365 $ 372 $ Reversal  of impact from translation of foreign currency denominated amounts  into  United States dollars (a) (14) - 351 $ 372 $ Consumer-to-consumer principal  per t ransaction decline, as reported (2)% Consumer -to -consumer principal  per t ransaction decline, adjusted (6)% Consumer-to -consumer principal  per t ransaction Adjustment: Consumer-to -consumer principal  per t ransaction, adjusted Refer to footnote explanations at the end of this "Reconci liation of Non-GAAP Measures." Three Months Ended D ecember 31, 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (unaudited) 79 2009 2008 390 $ 392 $ Reversal  of impact from translation of foreign currency denominated amounts  into  United States dollars (a) (16) - 374 $ 392 $ International consumer-to -consumer principal  per t ransaction change, as reported 0% International consumer-to -consumer principal  per t ransaction decline, adjusted (5)% Refer to footnote explanations at the end of this "Reconci liation of Non-GAAP Measures." Three Months Ended D ecember 31, International consumer-to-consumer principal  per t ransaction Adjustment: International consumer-to-consumer principal  per t ransaction, adjusted 



   

  
THE WEST ERN UNION COMPANY RECO NCILIATION OF NON-GAAP MEASURES (in mill ions) (unaud ited) 81 2009 2008 2009 2008  Global Business Payments  revenue, as reported (GAAP) 181.8 $  174.2  $ 691.7  $ 719 .8 $ Reversal o f Custom House revenue (c) (22.9) - (30.8) - Global Business Payments  revenue, adjusted 158 .9 $ 174.2 $ 660.9 $ 719.8 $  35.7 $  46.9 $ 171.9 $  199.4 $ Reversal of Custom House operating loss (c) 4.9 - 6.2 - 40.6 $ 46.9 $ 178.1 $  199.4 $ 4% (4)% Global Bus iness Payments  revenue decline, adjusted (9)% (8)% Operat ing income margin , as reported  (GA AP) 19.6% 26.9% 24.9% 27.7% Operating income margin, adjusted 25.5% 26.9% Three Months Ended December 31, Year Ended  December 31, Adjustment:  Adjustment: Operat ing income, adjusted Refer to footnote explanations at the end of this "Reconci liation of Non-GAAP Measures." Global Bus iness Payments revenue g rowth/(decline), as reported (GAAP) Global Business Payments  operating income, as reported (GAAP) 



   

  
83 Footno te explanations (a) Represents the impact from the fluctuation  in exchange rates between al l foreign currency denominated amounts  and the United States dol lar. Constant currency resul ts exclude any  benefit  or loss caused by foreign exc hange fluctuat ions between foreign currencies and the Un ited States do llar, net of foreign currency hedges, which would not have occurred i f there had been a constant exchange rate. In addit ion, to compute constant cu rrency earnings per share, the Company  assumes the impact o f fluctuations in foreign  cu rrency derivatives not designated as hedges and the portion of fair value that is excluded from the measure of effect iveness for those contracts designated  as hedges was consistent with the prior year.  (b ) E sti mated accrual for an anticipated agreement to  resolve the Company 's d isputes with  the State of Arizona and certain  other states and  to fund  a mult i - state not - fo r - profit organization focused on border safety and security ("sett lement accrual"). This  item ha s been  included in the sel ling , general and administrative expense line of the conso lidated s tatements of income, and was not allocated to the segments. (c) Represents the incremental impact from the acquisi tion of Custom House on  the Global Business Payments 
segment revenue and operat ing income. Acquisition c osts of $5.8 mi llion related  to acquiring Custom House are included in "Other" for segment reporting purposes. (d) Restructuring and related expenses relate to severance, outplacement and  other employee rela ted benefits ; facil ity closure and migrat ion of IT infrastructure; and other expenses related to relocation of various operat ions to exis ting Company faci lities  and third party providers , includ ing hiring, t rain ing, relocation, travel, and professional fee s . Also , included in the facili ty closure expenses are non - cash expenses related to fixed asset and  leasehold improvement write - offs , and acceleration of depreciation and  amortization. The restructuring  and related expenses are included in cost of services and sell ing, general and adminis trat ive expense lines of the conso lidated s tatements of income, and are not allocated to the segments. 



   

  
85 Use of Material The information contained in this presentation is being provided for your convenience and in formation only. Th is information  is accurate as of the date of its init ial presentation, February 3, 2010. If you  plan to  use this in formation for any purpose, verificat ion of its con tinued accuracy is your responsibi lity . The Western Union  Company assumes no duty to update or revise the information contained in th is presentation. You  may reproduce information contained in this presentation provided  you do  not alter, edi t, or delete any of the con tent and prov ided you  identi fy  the source of the in fo rmation as The Western U nion Company which owns the copyright. 


