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PART I -- FINANCIAL INFORMATION

ITEM 1. Financial Statements
C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES
Condensed Consolidated Balance Sheets
(In thousands, except per share amounts)

March 31, December 31,

ASSETS 1999 1998
(unaudited)
CURRENT ASSETS:
Cash and cash equivalents..........coccceeeeee. L $ 93,953 $ 99,341
Available-for-sale securities.........coooeece.. . L 29,196 30,730
Receivables, net of allowance for doubtful accou nts of
$16,297 and $12,412.....ccccoveiiiaiieeee 249,528 221,021
Deferred tax benefit.......cccccccovcvveeee. L 15,399 12,821
INVENEONIES. ..o 5,544 3,488
Prepaid expenses and other.........ccccccceeeeee. L 4,736 7,442
Total current assets........ccoccvveeeweeee. . 398,356 374,843
PROPERTY AND EQUIPMENT, net......cccceevceevees e, 19,425 19,484
INTANGIBLE & OTHER ASSETS, nét.....cccoceeveceeeeee e, 19,733 14,789
$437,514 $ 409,116
LIABILITIES AND STOCKHOLDERS' INVESTMENT
CURRENT LIABILITIES:
Accounts payable.........cccocovvveniiennee. L $ 217,038 $ 192,908
Accrued expenses -
Compensation and profit-sharing contribution.. ... 12,386 27,481
Income taxes & other.......ccccoccvveeveeeee 30,654 19,209
Total current liabilities............c...... .. 260,078 239,598
STOCKHOLDERS' INVESTMENT
Preferred stock, $0.10 par value, 20,000 shares
authorized; none outstanding................. . .. -- --
Common stock, $0.10 par value; 130,000 shares
authorized; 41,265 shares issued, 41,201 and 4 1,190
shares outstanding........cccoocoveveevveeeee. L 4,120 4,119
Additional paid-in capital.............cceeeee. L 62,008 62,054
Retained earnings.....cccccceevveveeeeeieneeee 114,067 106,178
Cumulative other comprehensive loss.............. ... (1,274) (1,145)
Treasury stock at cost (64 and 75 shares)....... ... (1,485) (1,688)
Total stockholders' investment............. ... 177,436 169,518
$ 437,514 $ 409,116

The accompanying notes are an integral part obtheadensed consolidated balance sheets.
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C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Operations af@bmprehensive Income
(In thousands, except per share data)

(unaudited)
Three Months
Ended March 31,
1999 1998
GROSS REVENUES......ccccovvvivee v $ 509,275 $ 468,189
COST OF TRANSPORTATION AND PRODUCTS......ccccceeeee s 442,256 412,968

NET REVENUES............o oo
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES.......

INCOME FROM OPERATIONS.........ccoeiiiiiiieee

INVESTMENT AND OTHER INCOME.......cccooemvvneene 947 491
INCOME BEFORE PROVISION FOR INCOME TAXES.......... . ..... 17,858 13,845
PROVISION FOR INCOME TAXES......ccccovevvvenieee 7,086 5,471
NET INCOME.....ccooiiiiiiiiiicieiic e 10,772 8,374
OTHER COMPREHENSIVE INCOME (LOSS):

Foreign currency translation adjustment......... ... (129) (45)
COMPREHENSIVE INCOME........cccoovviiiiieieee $ 10,643 $ 8,329
BASIC NET INCOME PER SHARE........cocooovvvveeee. $ 026 $ 0.20

DILUTED NET INCOME PER SHARE.............cccocceee.. L $ 026 $ 0.20

BASIC WEIGHTED AVERAGE SHARES OUTSTANDING.......... ... 41,186 41,251
DILUTIVE EFFECT OF OUTSTANDING STOCK OPTIONS.......

DILUTED WEIGHTED AVERAGE SHARES OUTSTANDING........

The accompanying notes are an integral part ottbeadensed consolidated statement.
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C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Cash Flows
(In thousands)

(unaudited)
Three Months Ended
March 31,
1999 1998
OPERATING ACTIVITIES:
NEtinCOME. ..o e, $ 10,772 $ 8,374
Adjustments to reconcile net income to net cash provided by
operating activities-
Depreciation and amortization.................. .. 2,342 1,938
Deferred income taxes.........ccoeeevccceeeee L. (3,128) 201
Gainon sale of assets......cccccvvveveeeee. s (18) --
Changes in operating elements-
Receivables..........ccccociiiiiiinnns (19,435) (5,476)

Inventories....
Prepaid expenses and other....................
Accounts payable...........cccccooiiiienene 14,892 10,154
Accrued compensation and profit sharing contri (15,390) (14,912)
Accrued income taxes and other............... ... 11,323 9,337

(2,056)  (246)
2,869 2,304

Net cash provided by operating activities... ... 2,171 11,674

INVESTING ACTIVITIES:

Purchases of property and equipment............. (1,450) (1,621)

Sales of property and equipment.......... 65 22
Purchases of long-term investments - (250)
Sales/maturities of available-for-sale securitie 7,330 8,336

Purchases of available-for-sale securities...... (5,796) (12,127)

Other, Net.......cccoviieiiiiiiee e, (4,983) (968)
Net cash used for investing activities...... .. (4,834) (6,608)
FINANCING ACTIVITIES:
Sale of common stoCK......ccccvevvcveveeneeeee 606 -
Repurchase of common stocK.......ccccceeeeeee. (448) (1,570)
Cashdividends........ccoovvvvivnieenceees s (2,883) (2,474)
Net cash used for financing activities...... .. (2,725)  (4,044)
Net increase (decrease) in cash and cash equ ivalents...... (5,388) 1,022
CASH AND CASH EQUIVALENTS, beginning of period..... ... 99,341 62,497
CASH AND CASH EQUIVALENTS, end of period............ e $ 93,953 $ 63,519

The accompanying notes are an integral part obtheadensed consolidated statements.

-4-



C.H. ROBINSON WORLDWIDE INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S
(Unaudited)

1. General:

Basis of Presentation

C.H. Robinson Worldwide, Inc. and its Subsidiafitse Company," "we," "us," or "our") is a globalgwider of multimodal transportation
services and logistics solutions through a netvaedrk29 branch offices in 38 states throughout thédd States, along with offices in Cane
Mexico, Belgium, the United Kingdom, France, Spétialy, Poland, Brazil, Argentina, Venezuela anditBoAfrica. The condensed
consolidated financial statements include the agtsoof C.H. Robinson Worldwide, Inc. and its mapowned and controlled subsidiaries.
Minority interests in subsidiaries are not sigrafit. All significant intercompany transactions dradances have been eliminated in the
consolidated financial statements.

The condensed consolidated financial statementshndrie unaudited have been prepared pursuant talteeand regulations of the Securi
and Exchange Commission ("SEC"). In managementtsay these financial statements include all amjients (consisting only of normal
recurring adjustments) necessary for a fair prediem of the results of operations for the integariods presented. The results of operations
for the three months ended March 31, 1999 and 28980t necessarily indicative of results to becetgd for the entire year. Pursuant to
SEC rules and regulations, certain information fmadnote disclosures normally included in finangtdtements prepared in accordance with
generally accepted accounting principles have lbeadensed or omitted from these statements. The#etsed consolidated financial
statements and notes thereto should be read inmatign with the financial statements and notekiged in the Company's Annual Report
Form 10-K.

ITEM 2. Management's Discussion and Analysis of Fiancial Condition and Results of Operations

The following discussion of the financial conditiand results of operations of the Company shouldkad in conjunction with the Compan
Condensed Consolidated Financial Statements aresNioéreto.

General

Gross revenues represent the total dollar valeenfices and goods we sell to our customers. Qats @d transportation and products include
the contracted direct costs of transportation udiclg motor carrier, intermodal, ocean, air, artteotosts, and the purchase price of the
products we source. We act principally as a semiogider to add value and expertise in the exeoutind procurement of these services for
our customers. Our net revenues (gross revenugsdss of transportation and products) are thegmrindicator of our ability to source, add
value and resell services and products that andded by third parties, and are considered by mememt to be our primary measurement of
growth. Accordingly, the discussion of results peeations below focuses on the changes in ourevehues.

In the transportation industry, results of operaigenerally show a seasonal pattern as custosduse shipments during and after the wi
holiday season. In recent years, our operatingnirecand income from continuing operations have Iégimer in the second and third quarters
than in the first and fourth quarters. Seasonalithe transportation industry has not had a siggnit impact on our results of operations or
our cash flows in recent years. Also, inflation has materially affected our operations due toghert-term, transactional basis of our
business. However, we cannot fully predict the iotg@asonality and inflation may have in the future
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Results of Operations

The following table summarizes our net revenuesddyice line:

Three Mo nths Ended
Mar ch 31,
1999 199 8 change
Net revenues (in thousands)
Transportation $ 53,071 $41 740 27.1%
Sourcing 10,374 11 ,097  (6.5)
Information services 3,574 2 ,384  49.9

Total $ 67,019 $55 221 21.4%

The following table represents certain income stetet data shown as percentages of our net revenues:

Three Months Ended

March 31,

1999 1998
Net revenues 100.0% 100.0%
Selling, general and administrative expenses 74.8 75.8
Income from operations 25.2 242
Investment and other income 14 09
Income before provision for income taxes 26.6 25.1
Provision for income taxes 105 9.9
Net income 16.1% 15.2%

Three Months Ended March 31, 1999 Compared to ThreMonths Ended March 31, 1998

Revenues. Gross revenues for the three months dnaedth 31, 1999 were $509.3 million, an increas8.886 over gross revenues of $468.2
million for the three months ended March 31, 199&t revenues for the three months ended March@®9 tvere $67.0 million, an increase
of 21.4% over net revenues of $55.2 million for theee months ended March 31, 1998 resulting franmerease in transportation services
net revenues of 27.1% to $53.1 million, a decrémseurcing net revenues of 6.5% to $10.4 millamngd an increase in information services
net revenues of 49.9% to $3.6 million. Our net reies are increasing at a faster rate than our gegesiues due to expanding margins in our
truck transportation revenues and the differentwinaates in the mix of our service lines. Our infiation services net revenues as a
percentage of their gross revenues is highest othoee lines, followed by our transportation besis and finally our sourcing business.

The increase in transportation net revenue respltiecarily from an increase in our truck transptiaa, including our short haul and less-
than-truckload business. The increase in trangagttume was driven by significant expansion ofibess with current customers and from
new domestic and international customers.

Sourcing net revenues decreased by 6.5% due paihctp the abnormal growth of 22.0% shown in thistfquarter of 1998 as compared to
the first quarter of 1997. Adverse weather cond&ion major produce growing areas in the first tprasf 1998 coupled with the strength of
our branch network and relationships with producenvgrs worldwide provided us with sources of pralircthis challenging market and
provided growth to both our number of transactiand our profit per transaction. No similar condiscexisted in the first quarter of 1999.
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The increase in information services net revenug ta result of significant growth in transactiaiume with our existing customers.
Additionally, during the fourth quarter of 1998, wdded many new customers to our portfolio whiahtigbuted to the current growth.

Selling, General and Administrative Expenses. 8gllgeneral and administrative expenses for treethtonths ended March 31, 1999 were
$50.1 million, an increase of 19.7% over $41.9ioillfor the three months ended March 31, 1998. Fusease was primarily due to
increased costs associated with our growth. Selgjiegeral and administrative expenses as a pegeenfanet revenues decreased to 74.8¢
the three months ended March 31, 1999 compare8.8&/for the three months ended March 31,1998. déisease is due primarily to a
reduction in personnel expenses as a percentaye ofvenues. Our personnel expenses as a pereeritagt revenues have historically been
highest in the first quarter of the year, with dleiclg percentages each quarter thereafter as # ofswur compensation structure. With the
strong growth in this first quarter's profitabilithese declining percentages were slightly acatddr

Income from Operations. Income from operations $£6.9 million for the three months ended March1¥99, an increase of 25.2% over
$13.4 million for the three months ended March1398. Income from operations as percent of netmexevere 25.2% and 24.2% for the
three months ended March 31, 1999 and 1998.

Investment and Other Income. Investment and otitame was $947,000 for the three months ended March999, an increase of 92.9%
from $491,000 for the three months ended MarcH998. Our cash and investments as of March 31, i®98ased $51.2 million over the
balance as of March 31, 1998 as a result of ouradip®s.

Provision for Income Taxes. The effective incomerttes for continuing operations were 39.7% an8%%or the three months ended Ma
31, 1999 and 1998. The effective income tax ratédévh periods is greater than the statutory fddecame tax rate primarily due to state
income taxes, net of federal benefit.

Net Income from Continuing Operations. Net incomzarf continuing operations was $10.8 million for theee months ended March :

1999, an increase of 28.6% over $8.4 million fa three months ended March 31, 1998. Net inconme frentinuing operations per share
increased by 30.0% to $0.26 (basic and diluted)Hferthree months ended March 31, 1999 compar$d.gd (basic and diluted) for the three
months ended March 31, 1998.

Liquidity and Capital Resources

We have historically generated substantial casim foperations which has enabled us to fund our drewvitile paying cash dividends and
repurchasing stock. Cash and cash equivalentetb$8l4.0 million and $99.3 million and available-fale securities totaled $29.2 million
and $30.7 million as of March 31, 1999 and Decenier1998. Working capital at March 31, 1999 andéeber 31, 1998 totaled $138.3
million and $135.2 million. We have had no longatedlebt for the last five years and have no matedaimitments for future capital
expenditures. We do not believe that the convergidhe euro will have a material business or fai@nmpact on us.

We generated $2.2 million of positive cash flownfroperations for the three months ended March 3399 1This was due to net income
generated for the quarter, offset by annual emgd@us payments and profit sharing contributiohilvoccur in the first quarter of each
year. We used $4.8 million of cash and cash egemialfor investing activities, including $7.3 noli generated by sales and maturitie
available-for-sale securities, $5.8 million spentpurchases of available-for-sale securities, $%lllon spent for acquisitions, net of cash
acquired, and $1.5 million to fund capital expeundit necessary for continued growth. We also ugedillion of cash and cash equivalents
for financing activities, primarily to pay quartgidash dividends. We have declared a $0.07 pee shaidend payable to shareholders of
record as of March 8, 1999 payable on April 1, 1999

-7-



Assuming no change in our current business planagement believes that our available cash, togettierexpected future cash generated
from operations, are expected to be sufficienttist/ our anticipated needs for working capitalpital expenditures and cash dividends for
all future periods. In addition, we have $17.5 millavailable under our two existing lines of ctebth with interest rates of 5.9%, as of
March 31, 1999. The lines of credit renew annuallg do not restrict the payment of dividends. Thegee no borrowings under the lines of
credit during the quarter ended March 31, 1999uind 1998. We expect to be able to renew thess lof credit in the future.

Impact of Year 2000

We have completed an assessment of our compliaitisey@ar 2000 issues and will modify or replacetjwors of our hardware and software
so that our computer systems will function propevith respect to dates after December 31, 1999h#¥e completed a majority of the
modifications and are currently in the testing ghasour Year 2000 compliance process. This testiolgdes running test transactions with
dates beyond December 31, 1999 through our systesrssure our daily, monthly and yearly processesfat the transactions, process and
store them, and allow for extraction of the tratissicdata as needed to operate our business aedagerur internal and external financial
information. We are in process of completing alitstesting on our systems, with a majority of asting to be completed by June 30, 1999.

Our existing fixed assets and payroll systems atérear 2000 compliant. We are in process of réptathese systems. Our new fixed assets
system is currently operational and running paraétl®ur existing system, with expected full corsien to occur before June 30, 1999. Our
expected completion date for the payroll systeduige 30, 1999.

We do not anticipate any disruptions to be caugeenibedded circuitry in our operational systems. i@iormation services line also has a
commercial application from the Federal Reservectviig not Year 2000 compliant. A new version wal &vailable by June 30, 1999. We do
not anticipate this to create any implementatiasbfgms on our scheduled timeline.

In addition, we are not aware of any material fefathips with any customer, produce supplier ardprtation carrier that would have a
material impact on our business, results of openator financial condition in the instance thasthéhird parties would have material systems
interruptions as a result of the Year 2000 situati%e have no single third party relationship #nxatounts for more than 6% of our business.

Although we believe we have internally addressadrisles and have not discovered any material exosith our third party relationships,
there are inherent risks that we may not meet bjgctives by December 31, 1999 or that unfores@enrostances may arise. We could
experience business interruption in the event gstesns would be unable to process information arldvprocess information incorrectly.
Additionally, we could suffer loss of business ifiamber of our third party relationships, takenetibgr, would have similar problems. It is
impossible to fully assess the potential consegeeircthe event there are disruptions in suchstrfuature areas as utilities, communications,
transportation, banking and government. Any sudirtass interruption could have a material adveffeeteon our results of operations,
liquidity, and financial condition depending on ttheration and severity of the interruption. We @eseloping contingency plans in the event
we are unable to complete remediation efforts @ademtified problems develop. We expect to havedh#ans in place by June 30, 1999.

We are using primarily internal resources for systaodifications and testing. Total costs we hawslired, plus costs we plan to incur for
programming, testing, purchase of Year 2000 testoftyvare, and outside consultant costs are exgéatee in the range of $500,000 to
$600,000. The actual cost could exceed this estinTétese costs, however, are not expected to henaeaial effect on our financial
condition, results of operations or cash flows. Wdee incurred and expensed approximately $400,8@0 &arch 31, 1999. Our costs to
replace the noncompliant systems mentioned abavedrincluded in the range, as these replacements
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were planned to occur and we have not accelerageteplacement due to Year 2000 requirements.tAdirccosts are being expensed as
incurred.

ITEM 3. Quantitative and Qualitative Disclosures About Market Risk

We had approximately $123.2 million of cash andestments on March 31, 1999, approximately $94.0anibf which were cash and cash
equivalents and $29.2 million of which were avditafor sale (non-trading) securities. Substantiallyof the cash equivalents and available
for sale securities are investment grade, fixednme securities from domestic issuers. Becauseeofrdit risk criteria of our investment
policies, the primary market risk associated whtise investments is interest rate risk. We do setderivative financial instruments to
manage interest rate risk or to speculate on futhiemges in interest rates. A rise in interesisrateild negatively affect the fair value of our
investments; however, because we consider it uglikat we would need or choose to substantiatjyiiate our investments, we believe that
such an increase in interest rates would not hawatarial impact on our future earnings or castviloWe also conduct business in foreign
currencies and at times we enter into forward emt$rto hedge against foreign currency exposurerelivere no such contracts outstanding
during the quarter ended March 31, 1999. We alse haventory which is subject to certain commodiitice volatility, and we sometimes
choose to hedge our positions with futures andaptiWe believe a reasonable near-term changeeigfocurrency exchange rates or
commodity prices would not have a material impacoar future earnings or cash flows because theuatraf our inventory and foreign
currency exposure is not material.

Cautionary Statement Relevant to Forward-Looking Iformation

Our discussions and analysis of our financial ctiowliand results of operations, including our Y2800 and market risk discussions, contain
certain "forward-looking statements" within the mizey of Section 27A of the Securities Act of 19388,amended, and Section 21E of the
Securities Exchange Act of 1934, as amended. Tloesard-looking statements represent our expectata beliefs, including, but not
limited to, our current assumptions about futunaficial performance, anticipated problems, estich&ear 2000 costs and our plans for
future operations, which are subject to varioulssrsnd uncertainties. When used in this Form 10w®im future filings by the Company with
the Securities and Exchange Commission, in ourspelsases, presentations to securities analystsestors, in oral statements made by or
with the approval of an executive officer of thenGmany, the words or phrases "believes," "may,"l;Wiexpects,” "should," "continue,"
"anticipates,” "intends," "will likely result,” "¢isnates," "projects" or similar expressions andaténs thereof are intended to identify such
forward-looking statements. However, any statemeoitsained in this Form 10-Q that are not statemehhistorical fact may be deemed to
be forwardlooking statements. We caution that these statesimntheir nature involve risks and uncertaintgestain of which are beyond ¢
control, and actual results may differ materialypdnding on a variety of important factors, inchgdihose described in Exhibit 99 to our
Form 10-K filed with the Securities and Exchangen@ussion with respect to the fiscal year ended o 31, 1998.
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PART Il -- OTHER INFORMATION
ITEM 1. Legal Proceedings

In accordance with reporting requirements promeldddy the Securities and Exchange Commission, ¢mp@ny has no new information to
report regarding legal proceedings for this Quérteeport on Form 10-Q.

ITEM 2. Changes in Securities and Use of Proceeds

None.

ITEM 3. Defaults Upon Senior Securities

None.

ITEM 4. Submission of Matters to a Vote of SecurityHolders
None.

ITEM 5. Other Information

None.

ITEM 6. Exhibits and Reports on Form 8-K

(a) Exhibits

27 Financial Data Schedule

(b) Reports on Form 8-K

No reports on Form-K were filed during the quarter ended March 3199.9
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SIGNATURES

Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causisdréport to be signed on its behalf by the
undersigned thereunto duly authorized.

Date: May 14, 1999

C.H. ROBINSON WORLDWIDE, INC.

By /s/ D. R Verdoorn

D. R Verdoorn
Chi ef Executive O ficer

By /s/ Chad Lindbl oom
Chad Li ndbl oom
Control | er
(principal accounting officer)
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27 Financial Data Schedule



ARTICLE 5

THIS SCHEDULE CONTAINS SUMMARY FINANCIAL INFORMATION EXTRACTED FROM THE CONDENSED CONSOLIDATE
FINANCIAL STATEMENTS OF C.H. ROBINSON WORLDWIDE, IS. AND SUBSIDIARIES FOR THE THREE MONTHS ENDED
MARCH 31, 1999 AND IS QUALIFIED IN ITS ENTIRETY BYREFERENCE TO SUCH FORM 10-Q REPORT.

MULTIPLIER: 1,000

PERIOD TYPE 3 MOS
FISCAL YEAR END DEC 31 199
PERIOD START JAN 01 199!
PERIOD END MAR 31 199¢
CASH 93,95:¢
SECURITIES 29,19¢
RECEIVABLES 265,82!
ALLOWANCES 16,29
INVENTORY 5,54¢
CURRENT ASSET¢ 398,35¢
PP&E 43,10t
DEPRECIATION 23,68(
TOTAL ASSETS 437,51
CURRENT LIABILITIES 260,07¢
BONDS 0
PREFERRED MANDATORY 0
PREFERREL 0
COMMON 4,12(
OTHER SE 173,31t
TOTAL LIABILITY AND EQUITY 437,51
SALES 0
TOTAL REVENUES 509,27!
CGS 0
TOTAL COSTS 492,36
OTHER EXPENSES 0
LOSS PROVISION 3,361
INTEREST EXPENSE 0
INCOME PRETAX 17,85¢
INCOME TAX 7,08¢
INCOME CONTINUING 10,77
DISCONTINUED 0
EXTRAORDINARY 0
CHANGES 0
NET INCOME 10,77:
EPS PRIMARY 0.2¢
EPS DILUTED 0.2¢
End of Filing
Powerad By I:IH'J‘.['{E. -

© 2005 | EDGAR Online, Inc.



