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Item 2.02. Results of Operations and Financial Corition.

The following information is being “furnished” irceordance with General Instruction B.2 of Form &4 shall not be deemed “filed” for purposes oft®ecl8 of the
Securities Exchange Act of 1934, as amended (tlel&hge Act”), or otherwise subject to the liambtof that section, nor shall it be deemed tonlserporated by reference in any
filing under the Securities Act of 1933, as amenaedhe Exchange Act, except as expressly séi fortspecific reference in such filing.

Furnished herewith as Exhibits 99.1 and 99.2, msmdy, and incorporated by reference herein heetéxt of C.H. Robinson Worldwide, Inc.’s announeat regarding its
financial results for the quarter ended DecembefB813 and its earnings conference call slides.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

99.1 Press Release dated February 4, 2014 of C.H. RobWsrldwide, Inc
99.2 Earnings conference call slides dated Februar@54.:



SIGNATURE
Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causisdéport to be signed on its behalf by the undeesil hereunto duly authorized.
C.H. ROBINSON WORLDWIDE, INC
By: /s/ Ben G. Campbe

Ben G. Campbell
Vice President, General Counsel and Secr¢

Date: February 4, 201



EXHIBIT INDEX

99.1 Press Release dated February 4, 2014 of C.H. RebWarldwide, Inc
99.2 Earnings conference call slides dated Februar@54.:



Exhibit 99.1

C.H. Robinson Worldwide, Inc.
14701 Charlson Road
Eden Prairie, Minnesota 55347

Chad Lindbloom, chief financial officer (952) 9377R
Tim Gagnon, director, investor relations (952) GB®7

FOR IMMEDIATE RELEASE
C.H. ROBINSON REPORTS FOURTH QUARTER RESULTS

MINNEAPOLIS, February 4, 2014 — C.H. Robinson Waride, Inc. (“C.H. Robinson”) (NASDAQ: CHRW), todagported financial results for the quarter endeddbeber 31,
2013. Summarized financial results for the quaeteted December 31 are as follows (dollars in thudseexcept per share data):

Three months ended December

Twelve months ended December

2013 2012 % chang 2013 2012 % chang
Total revenue $3,152,88.  $2,970,87 6.1% $12,752,07 $11,359,11 12.2%
Net revenues
Transportatior
Truckload $ 256,117 $ 271,24¢ -5.6% $ 1,054,56 $ 1,060,121 -0.5%
LTL 58,83¢ 57,02t 3.2% 239,47 224,16( 6.£%
Intermodal 9,861 9,011 9.4% 39,08« 38,81t 0.7%
Ocean 46,36 33,70° 37.€% 187,67: 84,92« 121.(%
Air 17,98: 15,94¢ 12.8% 73,08¢ 44,44 64.5%
Customs 9,271 6,782 36.7% 36,57¢ 18,22t 100.7%
Other logistics service 17,58: 15,42( 14.(% 67,93: 57,44¢ 18.2%
Total transportatio 416,02( 409,14: 1.7% 1,698,39! 1,528,13 11.1%
Sourcing 25,79¢ 30,54 -15.5% 126,95( 136,43t -7.(%
Payment service 2,64¢ 4,94¢ -46.5% 10,75( 52,99¢ -79.1%
Total net revenue 444,46! 444,63. 0.C% 1,836,09! 1,717,57 6.€%
Operating expenst¢ 289,35: 311,02¢ -7.C% 1,153,44! 1,042,25 10.7%
Income from operatior 155,11 133,60 16.1% 682,65( 675,32( 1.1%
Investment and other (expense) incc (6,005) 282,16t -102.1% (9,289 283,14. -103.9%
Net income $ 9295. $ 256,39 -63.1% $ 415,90 $ 593,80 -30.(%
Diluted earnings per sha $ 06z $ 1.5¢ -60.8% $ 2.6t $ 3.67 -27.%

Pro Forma Comparison -The following shows the effects of the dispositadrthe Company’s T-Chek Payment Services busirf@s€lek”), which was completed in October 20
and the acquisition of Phoenix International Freérvices, Ltd. (“Phoenix”)which was completed in November 2012, as if themgstctions had occurred at the beginning of z

A reconciliation of these pro forma measures isdesd on page 3.

Three months ended December

Twelve months ended December

2013 2012 Prc % 2013 2012 Prc %
Reportec Forma changt Reportec Forma chang
Total net revenues $444,46¢  $453,78: -2.1%  $1,836,090  $1,812,63 1.2%
Personnel expens 203,61¢ 198,30 2. 1% 826,66: 788,95¢ 4.8%
Selling, general, and administrative exper 80,71¢ 75,00¢ 7.€% 306,65t 279,74« 9.6%
Amortization of acquisition intangible 5,01¢ 5,02 -0.1% 20,12¢ 19,85¢ 1.4%
Total operating expens: 289,35: 278,33! 4.C% 1,153,44! 1,088,56: 6.C%
Income from operatior 155,11¢ 175,44 -11.6% 682,65( 724,06¢ -5.7%
Net income $ 92,95.  $106,56° -12.8% $ 415,900 $ 466,17¢ -10.8%
Diluted earnings per sha $ 06z $ O0.6€ -6.1% $ 265 % 2.7¢4 -3.5%
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Discussion of Fourth Quarter 2013 Results

Our truckload net revenues decreased 5.6 percéime ifourth quarter of 2013 compared to the foguarter of 2012. Our truckload volumes increasgm@pmately seven percent
the fourth quarter of 2013 compared to the fouttlrter of 2012. Our North American truckload volunirecreased approximately six percent. Our truakioet revenue margin
decreased in the fourth quarter of 2013 compargigetdourth quarter of 2012, due primarily to iresed cost per mile. In North America, excludinggemated impacts of the
change in fuel, our average truckload rate per ofilrged to our customers increased approximatBlp&cent in the fourth quarter of 2013 compaceith¢ fourth quarter of 2012.
In North America, our truckload transportation sosicreased approximately five percent, excludimgestimated impacts of the change in fuel.

Our less-than-truckload (“LTL"pet revenues increased 3.2 percent in the fourhteuof 2013 compared to the fourth quarter of20he increase was driven by an increase in
shipments of approximately four percent, partialiiset by decreased net revenue margin.

Our intermodal net revenues increased 9.4 peroghgeifourth quarter of 2013 compared to the fogrtarter of 2012. This was due to increased netmas margin, partially offset
by decreased volumes. Our net revenue margin iseneas due to a change in our mix of businessraptbived customer pricing.

Our ocean transportation net revenues increas@dp@&rcent, our air transportation net revenuesas®d 12.8 percent, and our customs net revertressed 36.7 percent in the
fourth quarter of 2013 compared to the fourth qgrasf 2012. These increases were primarily dueutaaoquisition of Phoenix in November 2012.

Sourcing net revenues decreased 15.5 percent fodhé quarter of 2013 compared to the fourth terasf 2012. We continued to experience volumeratdevenue declines fron
large customer and expect this to continue througB0614. Sourcing net revenue margins declinedalueeather and changes in our commodity and sermigeCase volumes
decreased approximately two percent in the founirtgr of 2013 compared to the fourth quarter df20

Our Payment Services net revenues decreased 48énpen the fourth quarter of 2013 compared toftheth quarter of 2012 due to the T-Chek divestitim the fourth quarter of
2012.

For the fourth quarter, operating expenses dealeaepercent to $289.4 million in 2013 from $31million in 2012. This was due to a decrease off@&ent in personnel expense
and an increase of 0.9 percent in other sellingeg®, and administrative expenses. Operating esqeeas a percentage of net revenues decreased foe6&ent in the fourth quarter
of 2013 from 70.0 percent in 2012. During the fbugtiarter of 2012, operating expenses were a hjggreentage of net revenues primarily due to $88ligon of incremental
performance-based stock vesting expense as a oéshét sale of T-Chek.

For the fourth quarter, personnel expenses decén9epercent to $203.6 million in 2013 from $22@illion in 2012. This decrease was primarily doette performance-based
stock vesting expense as a result of sale of T-@h2R12. On a pro forma basis, personnel expemseased 2.7 percent in the fourth quarter of 2@ii8pared to the fourth quarter
of 2012. This increase was due to growth in ouraye headcount of approximately 32 percent, relptiedarily to the acquisitions of the Phoenix ie flourth quarter of 2012. We
estimate that our average headcount, excludingisitiqns and divestitures, increased approximageijt percent in the fourth quarter of 2013 comgaoe2012. The increase in
personnel expense from headcount growth was gwrtitibet by declines in expenses related to ingerglans that are designed to keep expenses ianigth changes in net
revenues and profitability.

For the fourth quarter, other selling, general, adhinistrative expenses increased 0.9 percer@83&$nillion in 2013 from $85.0 million in 2012. the fourth quarter of 2012, we
had approximately $9.1 million of non-recurring aisition and divestiture expenses. On a pro forasd) selling, general, and administrative expémseased 7.1 percent in the
fourth quarter of 2013 compared to the fourth ceranf 2012. This increase was primarily due to Phoeperations and a higher provision for bad debt.

Founded in 1905, C.H. Robinson Worldwide, Incon of the largest non-asset based third partgtiegicompanies in the world. C.H. Robinson isabal provider of multimodal
transportation services and logistics solutionsienily serving over 46,000 active customers thhoagetwork of 285 offices in North America, So#étmerica, Europe, Asia, and
Australia. C.H. Robinson maintains one of the latgetworks of motor carrier capacity in North Amarand works with approximately 63,000 transp@taproviders worldwide.

Except for the historical information containedéiar the matters set forth in this release are dotMooking statements that represent our expectatlmigfs, intentions or strategi
concerning future events. These forward-lookingesteents are subject to certain risks and unceigaithat could cause actual results to differ nietgrfrom our historical
experience or our present expectations, includingnot limited to such factors as changes in esonconditions, including uncertain consumer demahanges in market demand
and pressures on the pricing for our services; @itign and growth rates within the third partyiktgs industry; freight levels and increasing scatd availability of truck capacity
or alternative means of transporting freight, andnges in relationships with existing truck, ragdean and air carriers; changes in our customer dhaes to possible consolidation
among our customers; our

(more)
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ability to integrate the operations of acquired pamies with our historic operations successfulsks associated with litigation and insurance cager risks associated with
operations outside of the U.S.; risks associatéld thie potential impacts of changes in governmegiailations; risks associated with the produce imgumcluding food safety and
contamination issues; fuel prices and availabititys impact of war on the economy; and other rasid uncertainties detailed in our Annual and QuigriReports.

Any forward-looking statement speaks only as ofdate on which such statement is made, and we iakaeno obligation to update such statement tece#ivents or circumstances
arising after such date. All remarks made duringfmancial results conference call will be currahthe time of the call and we undertake no ohbgato update the replay.

Non-GAAP vs. GAAP Financial and Pro Forma FinancialMeasures

To assist investors in understanding our finarméaformance, we supplement the financial resulisdhe generated in accordance with the accouptingiples generally accepted
the United States, or GAAP, with non-GAAP finanaisasures from time to time. We use non-GAAP measimcluding those set forth in this release s&eas our operating
performance for the quarter. Management believesttiese non-GAAP financial measures reflect aritiadd! way of analyzing aspects of our ongoingragiens that, when viewed
with our GAAP results, provides a more completearstiinding of the factors and trends affectingbusiness. However, ndBAAP results should not be regarded as a substiu
corresponding GAAP measures, and should be viemednjunction with our consolidated financial stagats prepared in accordance with GAAP. To proingdestors with
information to assist them in assessing our fir@rreisults on a comparable basis with historicsiilts, we have provided certain non-GAAP finanniglasures in this press release
that include the effects of the disposition of Tekland the acquisition of Phoenix as if they hatlioed at the beginning of our 2012 fiscal year.

A reconciliation of our reported results to prorfa financial measures for the quarter ended Dece&1he012 is as follows (dollars in thousands):

Non-
Recurring T-Chek Phoenix
Acquisition Operations Operations
Reportec Impact(®) ) ) Pro Forme
Total revenues $2,970,87 $ = $ (2,290 $ 70,00¢ $3,038,59!
Purchased transportation and related sen 2,176,78 — — 58,56¢ 2,235,35!
Purchased products sourced for re: 348,93t — — — 348,93t
Purchased payment servic 51¢ — — — 51¢
Total purchased services and prodi 2,526,24. — — 58,56¢ 2,584,81.
Net revenue(®) 444,63. — (2,290 11,44( 453,78:
Personnel expens 226,04: (34,597 (609) 7,46¢ 198,30
Selling, general and administrative exper 81,31¢ (9,115 479 3,281 75,00¢
Amortization of acquisition intangible 3,661 — — 1,35¢ 5,027
Total other operating expens 311,02¢ (43,707 (1,08¢) 12,10: 278,33!
Income from operatior 133,60 43,700 (2,207) (662) 175,44
Investment and other incor 282,16t (281,55) 1 (1,369 (7539)
Income before provision for income tay 415,77( (237,844 (2,20 (2,03)) 174,69:
Provision for income taxe 159,37¢ (90,027) (480) (748) 68,127
Net income $ 256,39: $(147,82) $ (72) $ (1,289 $ 106,56
Net income per share (dilute $ 1.5¢ $ 0.6€
Weighted average shares outstanc 161,79¢ (2,290 — 1,10¢ 161,71
1. The adjustment to personnel consists of $33anibf incremental vesting expense of our equitpls triggered by the gain on the divestiture @Hek. The balance consi

of transactiorrelated bonuses. The adjustments to other operatipgnses reflect fees paid to third parties feestment banking fees related to the acquisitioRhafenix an
external legal and accounting fees related to theiaitions of Apreo Logistics S.A. (“Apreo”) andh&enix International Freight Services, Ltd. (“Phie&nand the divestiture
of T-Chek. The adjustment to investment and otheorine reflects the gain from the divestiture of Ae. The adjustment to diluted weighted averagesshautstanding
relates to the shares of C.H. Robin:

(more)
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stock issued as consideration paid to the selfetisei acquisition of Phoenix and the additionatingsof performance-based restricted stock aswatresthe gain on sale
recognized from the divestiture o-Chek.

Adjustments have been made to historical Phogméxations for the addition of amortization exgeatfinite-lived intangible assets recorded inmection with the
acquisition ($1.4 million), rent expense for leaggeements entered into in connection with the iaitgan ($28 thousand), depreciation on a buildieguired in the
acquisition ($12 thousand), and incremental intesegense on the borrowings associated with thaisitign ($213 thousand). Adjustments have beenenfiadthe
elimination of additional bonuses ($1.4 million)dathird party advisory fees ($582 thousand) paidPhgenix. An adjustment has also been made to equiurchased
transportation and related services ($2.5 millimm) other selling, general, and administrative agpe ($5.0 million) and to increase personnel esge($7.5 million) to
conform to C.H. Robinson’s historical financial oefing presentation. The adjustment to diluted Wwied average shares outstanding relates to thessbh€.H. Robinson
stock issued as consideration paid to the selfetisei acquisition of Phoenix. There were no pranfoadjustments to the-Chek historical result:

Net revenues are our total revenues less purchesesportation and related services, includingreatéd motor carrier, rail, ocean, air, and ottusts, and the purchas
price and services related to the products we so

A reconciliation of our reported results to prorfar financial measures for the twelve months endecebiber 31, 2012 is as follows (dollars in thousind

Non-
Recurring T-Chek Phoenix
Acquisition Operations Operations
Reportec Impact(l) 2 (2) Pro Forme
Total revenue $11,359,11 $ — $(41,62) $692,83¢ $12,010,32
Purchased transportation and related sen 8,157,27: — — 556,15. 8,713,43.
Purchased products sourced for re: 1,483,74! — — — 1,483,74!
Purchased payment servic 51¢ — — — 51¢
Total purchased services and prodi 9,641,54. — — 556,15: 10,197,69
Net revenue(®) 1,717,57 — (41,629 136,68: 1,812,63.
Personnel expens 766,00t (34,597) (11,819 69,36« 788,95¢
Selling, general and administrative exper 269,94: (10,60¢) (9,22¢) 29,63: 279,74«
Amortization of acquisition intangible 6,30¢ — — 13,55¢ 19,85¢
Total other operating expens 1,042,25 (45,19¢) (21,04%) 112,55. 1,088,56:
Income from operatior 675,32( 45,19¢ (20,579) 24,13 724,06¢
Investment and other incor 283,14. (281,55) (67) (5,34%) (3,829
Income before provision for income tay 958,46: (236,35)) (20,64%) 18,78: 720,24!
Provision for income taxe 364,65( (89,55¢) (7,84)) 6,807 274,06t
Net income $ 593,80: $(146,79) $(12,809) $ 11,97¢ $ 446,17
Net income per share (dilute $ 3.67 $ 2.7¢4
Weighted average shares outstanc 161,94¢ 277) — 1,10¢ 162,77
1. The adjustment to personnel consists of $33anibf incremental vesting expense of our equitpuls triggered by the gain on the divestiture @Hek. The balance consi
of transactiorrelated bonuses. The adjustments to other operatipgnses reflect fees paid to third parties feestment banking fees related to the acquisitioRhafenix an
external legal and accounting fees related to theiaitions of Apreo and Phoenix and the divestitofr T-Chek. The adjustment to investment and dtteame reflects the
gain from the divestiture of T-Chek. The adjustntendiluted weighted average shares outstandirge®ko the shares of C.H. Robinson stock issuedrasderation paid to
the sellers in the acquisition of Phoenix and tiditeonal vesting of performance-based restrictedlsas a result of the gain on sale recognizeu fie divestiture of T-
Chek.
2. Adjustments have been made to historical Phogpéxations for addition of amortization expensérofe-lived intangible assets recorded in conimectvith the acquisition

(%$13.6 million), rent expense for lease agreementsred into ir

(more)
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connection with the acquisition ($280 thousandprdeiation on a building acquired in the acquisit{$123 thousand), and incremental interest expenske borrowings
associated with the acquisition ($2.1 million). Asliments have been made for the elimination ofraottal changes in compensation ($5.1 million), additional bonuses
($1.4 million) and third party advisory fees ($58usand) paid by Phoenix. An adjustment has asn Imade to reduce purchased transportation aatédelervices ($24.4
million) and other selling, general, and administaexpenses ($50.1 million) and to increase persbexpenses ($74.5 million) to conform to C.HbReon’s historical
financial reporting presentation. The adjustmerditated weighted average shares outstanding eetatthe shares of C.H. Robinson stock issued rsideration paid to the
sellers in the acquisition of Phoenix. There weargro forma adjustments to th-Chek historical result

3. Net revenues are our total revenues less purchesesportation and related services, includingreatéd motor carrier, rail, ocean, air, and ottusts, and the purchas
price and services related to the products we so

Conference Call Information:

C.H. Robinson Worldwide Fourth Quarter 2013 Earmirigpnference Call

Wednesday February 5, 2014 8:30 a.m. Eastern Time

The call will be limited to 60 minutes, includingestions and answerdVe invite call participants to submit questiongdvance of the conference call and we will responas
many of the questions as we can in the time allo¥éiche permits, we will accept live questions.stibmit your question(s) in advance of the cédlage email
tim.gagnon@chrobinson.com

Presentation slides and a simultaneous live audibaast of the conference call may be accessedghrihe Investor Relations link on C.H. Robir’s website at
www.chrobinson.com

To participate in the conference call by telephgriease call ten minutes early by dialing: 877-%844

Callers should reference the conference ID, which860962#

Webcast replay available through Investor Relatitimis at www.chrobinson.com

Telephone audio replay available until 12:59 a.rastern Time on February 7: 800-406-7325; passcd@&0962#

(more)
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Revenues
Transportatior
Sourcing
Payment Service
Total revenue
Costs and expense
Purchased transportation and related sen
Purchased products sourced for re:
Purchased payment servic
Personnel expens
Other selling, general, and administrative expe
Total costs and expens
Income from operatior
Investment, interest, and other (expense) inc
Income before provision for income tay
Provision for income taxe
Net income

Net income per share (bas

Net income per share (dilute

Weighted average shares outstanding (bi
Weighted average shares outstanding (dilu

CONDENSED CONSOLIDATED STATEMENTS OF INCOME

(unaudited, in thousands, except per share data)

(more)

Three months ended

Twelve months ended

December 31 December 31

2013 2012 2013 2012
$2,767,55! $2,585,93! $11,069,71 $ 9,685,41!
382,09¢ 379,47¢ 1,669,13. 1,620,18
3,23¢ 5,46 13,23: 53,51
3,152,88: 2,970,87! 12,752,07 11,359,11
2,351,53f 2,176,78! 9,371,31! 8,157,27:
356,29¢ 348,93t 1,542,18. 1,483,74!
58¢ 51¢ 2,482 51¢
203,61¢ 226,04: 826,66 766,00t
85,73 84,98¢ 326,78« 276,24!
2,997,76! 2,837,27. 12,069,42 10,683,79
155,11 133,60« 682,65( 675,32(
(6,00%) 282,16t (9,289 283,14.
149,10¢ 415,77( 673,36: 958,46:
56,15¢ 159,37t 257,45 364,65¢
$ 92,95: $ 256,39: $ 415,90¢ $ 593,80«
$ 0.6z $ 1.5¢ $ 2.6t $ 3.6¢
$ 0.62 $ 1.5¢ $ 2.6 $ 3.67
150,85t 160,88( 156,91¢ 161,55
151,13( 161,79¢ 157,08( 161,94¢
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Assets
Current assett
Cash and cash equivalel
Receivables, ne¢
Other current asse

Total current asse

Property and equipment, r
Intangible and other ass¢
Total asset

Liabilities and stockholde’ investmen:
Current liabilities:
Accounts payable and outstanding che
Accrued compensatic
Accrued income taxe
Other accrued expens
Current portion of dek

Total current liabilities

Noncurrent income taxes payal
Deferred tax liabilities
Long-term debt
Other long term liabilitie:

Total liabilities

Total stockholder investmen
Total liabilities and stockholde’ investment

CONDENSED CONSOLIDATED BALANCE SHEETS

(unaudited, in thousands)

(more)

December 3! December 3!
2013 2012
$ 162,04° $ 210,01¢
1,449,58. 1,412,131
52,85] 50,13¢
1,664,48! 1,672,291
160,70: 149,85
977,63( 982,08
$2,802,81! $2,804,22!
$ 755,000 $ 707,47¢
85,24 103,34
11,68 121,58:
43,04¢ 46,17
375,00( 253,64t
1,269,98. 1,232,21
21,58¢ 20,59(
70,61¢ 45,118
500,00( —
911 1,93
1,863,09. 1,299,85:
939,72 1,504,37.
$2,802,81! $2,804,22!
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
(unaudited, in thousands, except operational data)

Twelve months ended
December 31

2013 2012
Operating activities
Net income $ 415,90: $ 593,80
Stocl-based compensatic 9,09/ 59,38:
Depreciation and amortizatic 56,88: 38,09(
Provision for doubtful accoun 15,587 10,45¢
Gain on divestitur — (281,55
Deferred income taxe 25,22¢ (14,447
Other 31¢ 3,721
Changes in operating eleme
Receivable: (87,31¢) (88,107
Prepaid expenses and otl (5,259 5,26(
Accounts payable and outstanding che 47,48¢ 61,73:
Accrued compensatic (15,09 (19,069
Accrued income taxe (105,85) 104,54
Other accrued liabilitie (9,199 (13,487)
Net cash provided by operating activit 347,77 460,34
Investing activities
Purchases of property and equipm (40,35¢) (36,09¢)
Purchases and development of softw (7,8572) (14,560)
Sale of *-Chek, net of cash so — 274,80:
Cash paid for acquisitions, net of cash acqt 19,12¢ (583,63
Other 221 41¢
Net cash used for investing activiti (28,859 (359,06¢)
Financing activities
Borrowings on line of cred 4,165,02: 324,05:
Repayments on line of cret (4,043,66) (75,689
Borrowings of lon-term debt 500,00( —
Payment of contingent purchase pi (927) (12,667)
Net repurchases of common st (792,28)) (236,98
Excess tax benefit on st-based compensatic 27,20¢ 12,29«
Cash dividend (220,25) (275,35)
Net cash used for financing activiti (364,909 (264,339
Effect of exchange rates on c:¢ (1,986) (58€)
Net change in cash and cash equival (47,977) (163,65()
Cash and cash equivalents, beginning of pe 210,01¢ 373,66¢
Cash and cash equivalents, end of pe $ 162,04 $ 210,01¢
As of December 31
2013 2012
Operational Date
Employees 11,67¢ 10,92¢
Branches 28t 27¢€

HHH
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Chad Lindbloom, CFO
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Safe Harbor Statement

Except for the historical information contained herein, the matters set forth in this presentation and the
accompanying earnings release are forward-looking statements that represent our expectations, beliefs,
intentions or strategies concerning future events. These forward-looking statements are subject to
certain risks and uncertainties that could cause actual results to differ materially from our historical
experience or our present expectations, including, but not limited to such factors as changes in economic
conditions, including uncertain consumer demand; changes in market demand and pressures on the
pricing for our services; competition and growth rates within the third party logistics industry; freight
levels and increasing costs and availability of truck capacity or alternative means of transporting freight,
and changes in relationships with existing truck, rail, ocean and air carriers; changes in our customer
base due to possible consolidation among our customers; our ability to integrate the operations of
acquired companies with our historic operations successfully; risks associated with litigation and
insurance coverage; risks associated with operations outside of the U.S.; risks associated with the
potential impacts of changes in government regulations; risks associated with the produce industry,
including food safety and contamination issues; fuel prices and availability; changes to our capital
structure and termination of our accelerated share repurchase program; and the impact of war on the
economy; and other risks and uncertainties detailed in our Annual and Quarterly Reports.

We have included herein certain non-GAAP financial information, including certain fiscal 2012
information adjusted to reflect an acquisition and a divestiture that occurred during 2012. In addition to
helping us assess our operating performance, we believe that these non-GAAP financial measures
assist investors in understanding our operations and results. However, non-GAAP results should not be
regarded as a substitute for corresponding GAAP measures, and should be viewed in conjunction with
our consolidated financial statements prepared in accordance with GAAP. Reconciliations of such non-
GAAP information to actual results are set forth in Appendices A, B and C.
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Q4 2013 Results

in thousands, except per share amounts

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change
Total revenues $3,152,882 $2,970,876 6.1% $12,752,076  $11,359,113 12.3%
Total net revenues $444,465 $444,632 0.0% $1,836,095 $1,717,571 6.9%
Income from operations $155,113 $133,604 16.1% $682,650 $675,320 1.1%
Net income $92,952 $256,392 -63.7% $415,904 $593,804 -30.0%
Earnings per share $0.62 $1.58 -60.8% $2.65 $3.67 27.8%

(diluted)

» 2012 includes the gain on the sale of T-Chek Systems, Inc. and the acquisition related
costs for Phoenix International, Inc.

* T-Chek Systems, Inc. was sold on October 16, 2012

* Phoenix was acquired on November 1, 2012
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2013 Actual Compared to 2012 Pro Forma

in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2012 Pro % Change

Actual Pro Forma Pro Forma 201 Acttal Forma Pro Forma
Total revenues $3,152,882 $3,038,595 3.8% $12,752,076 $12,010,326 6.2%
Total net revenues $444,465 $453,782 -2.1% $1,836,095 $1,812,631 1.3%
Personnel expenses 203,619 198,307 2.7% 826,661 788,959 4.8%
Selling, general & admin 80,718 75,006 7.6% 306,656 279,744 9.6%
Acquisition amortization 5,015 5,022 -0.1% 20,128 19,859 1.4%
Total operating expenses 289,352 278,335 4.0% 1,153,445 1,088,562 6.0%
Income from operations $155,113 $175,447 -11.6% $682,650 $724,069 -5.7%
Percent of net revenue 34.9% 38.7% -9.7% 37.2% 39.9% -6.8%

« 2012 Pro Forma includes the effects of the divestiture of T-Chek and acquisition of Phoenix as if
they had occurred at the beginning of our 2012 fiscal year. A reconciliation of actual results for the
fourth quarter and full year of 2012 to pro forma appears in Appendix A and B

- Total revenue growth continues to outpace net revenue growth resulting from margin compression

- Income from operations declined as a result of a 2.1% decrease in net revenues and a four
percent increase in operating expenses (2013 Actual compared to 2012 Pro Forma)

*  The Phoenix integration progressed as planned and the Global Forwarding results were strong in the
fourth quarter
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Transportation Results Q4 2013

TRANSPORTATION in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change

Total revenues $2,767,550 $2,585,930 7.0% $11,069,710 $9,685,415 14.3%
Total net revenues $416,020 $409,141 1.7% $1,698,395 $1,528,137 11.1%
Net revenue margin 15.0% 15.8% -5.0% 15.3% 15.8% -2.8%

TRANSPORTATION NET REVENUE MARGIN PERCENTAGE

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 | 2013

Q1 17.7% 17.8% 16.8% 17.4% 18.3% 20.2% 18.2% 22.6% 17.4% 17.2% 16.9% 16.2%
Q2 16.1% 159% 154% 16.3% 17.1% 17.9% 154% 20.6% 158% 16.2% 14.9% 15.3%
Q3 15.6% 16.0% 15.9% 16.3% 17.5% 18.0% 15.9% 19.8% 16.6% 16.4% 15.6% 14.9%
Q4 16.2% 158% 16.0% 15.7% 18.3% 17.7% 19.0% 18.3% 17.6% 16.3% 15.8% 15.0%

Year 16.3% 16.3% 16.0% 16.3% 17.8% 18.4% 17.0% 20.2% 16.8% 16.5% 15.8% 15.3%

- Transportation net revenue margin compression continued in the fourth quarter

« Truckload margin compression continued in the fourth quarter
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Truckload Results Q4 2013

TRUCKLOAD NET REVENUES in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change

$256,117 $271,248 -5.6% $1,054,565  $1,060,120 -0.5%

Year over year change

TRUCKLOAD [,

Volume 7% 10%
Pricing * 3.5% 2%
Net revenue margin + +

*Pricing measures represent North America only and
excludes estimated impact of the change in fuel

« North America Truckload volumes grew approximately six percent in the fourth
guarter when compared to the fourth quarter of 2012

« North America Truckload cost per mile, excluding the impact of the change in fuel,
increased approximately five percent in the fourth quarter of 2013 when compared
to the fourth quarter of 2012

« North America Truckload price per mile, excluding the impact of the change in fuel,

increased approximately 3.5 percent in the fourth quarter of 2013 when compared
to the fourth quarter of 2012
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LTL Results Q4 2013

LTL NET REVENUES in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change

$58,839 $57,025 3.2% $239,477 $224,160 6.8%

Year over year change

1L

Volume 4% 7%
Pricing f f
Net revenue margin * +

- Net revenue growth rate slowed in the fourth quarter when compared to the growth rate in the
first three quarters of 2013
« LTL experienced net revenue margin compression in the fourth quarter of 2013 when
compared to the fourth quarter of 2012
« Carrier costs are increasing industry wide, customer pricing has not kept up with the
increase in carrier costs
« LTL marketplace remains very competitive
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Intermodal Results Q4 2013

INTERMODAL NET REVENUES in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change

$9,861 $9,011 9.4% $39,084 $38,815 0.7%

Year over year change

Year to

Volume + v
Pricing 4 »
Net revenue margin 4 by

- Net revenues increase was driven by a change in the mix of business and improved
customer pricing

 Intermodal volume declined in the fourth quarter of 2013 when compared to the fourth
quarter of 2012
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Global Forwarding Results Q4 2013
Ocean, Air and Customs

NET REVENUES in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change

Ocean $46,367 $33,707 37.6% $187,671 $84,924 121.0%
Air $17,982 $15,948 12.8% $73,089 $44,444 64.5%
Customs $9,271 $6,782 36.7% $36,578 $18,225 100.7%

Year over year change Year over year change

OCEAN AR
' $

Volume Volume * f
Pricing 4 — Pricing + +
Net revenue margin + f Net revenue margin + +

- Net revenue growth across all Global Forwarding Services when compared to the fourth

quarter of 2012
« In the fourth quarter, CHRW was again the #1 NVOCC from China, Eastbound and finished
the year at #1 (ranking based on TEU’s shipped in the fourth quarter and full year of 2013)
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Phoenix Integration Update

in thousands

OCEAN, AIR, AND CUSTOMS NET REVENUE

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change
Actual C.H. Robinson net

$73,620 $56,437 30.4% $297,338 $147,593
revenue
Phoenix net revenue *

Total *

101.5%
$11.,440 $136,683
$73.620 $67.877 8.5% $297,338 $284,276

* See Appendices A and B for reconciliation information for 2012 periods

4.6%

- Global Forwarding results through four quarters on track with the acquisition plan
- Offices, agents, gateways & operational process integrations are complete

» Systems integration for Phoenix offices is under way and will continue through 2014
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Other Logistics Services Results Q4 2013

NET REVENUES in thousands

Three months ended December 31, Twelve months ended December 31,

2013 2012 % Change 2013 2012 % Change

$17,583 $15,420 14.0% $67,931 $57,449 18.2%

« Other Logistics Services net revenues include transportation management services,
warehousing and small parcel

« These services continued to perform well and the sales pipeline is strong
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Sourcing Results Q4 2013

SOURCING in thousands

Three months ended December 31, Twelve months ended December

2013 2012 % Change 2013 % Change

Total revenues $382,098 $379,479 0.7% $1,669,134 $1,620,183 3.0%
Total net revenues $25,799 $30,543 -15.5% $126,950 $136,438 -7.0%
Net revenue margin 6.8% 8.0% -16.1% 7.6% 8.4% -9.7%

« Continued volume and net revenue decreases from a large customer, impact will continue in
2014

« Case volume decreased approximately two percent in the fourth quarter of 2013 when compared
to the fourth quarter of 2012

= Sourcing margins were impacted by weather and a change in our commodity and service mix
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Other Financial Information

in thousands

CASH FLOW DATA Three months ended December 31 Twelve months ended December 31

2013 2012 % Change 2013 2012 % Change

Net cash provided by operating activities - actual/reported $164,848  $193,186 -14.7% $347,777 $460,342 -24.5%
Adjust: Impact of accrued income taxes -11,830 103,853 -105,857 104,542
Net cash provided by operating activities - adjusted $176,678 $89,333 97.8%  $453,634 $355,800 27.5%
Capital expenditures, net $13,970 $11,765 18.7% $48,206 $50,656 -4.8%
BALANCE SHEET DATA «  Strong operating cash flow
+  Total debt $875 million
Cash & investments $162,047 + $500 million, 15 year average
Current assets $1,664,485 duration, 4.28% Weighted
Total assets $2,802,818 average coupon
Debt $875,000 «  $375 million drawn on revolver,
Current liabilities $1,269,981 1.67% current rate
Stockholders’ investment $939,724
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Repurchases of Common Stock

in thousands, except per share

Q4 2013 YTD through December 31, 2013

ASR Sl Total ASR Other Activity Total
Activity

Shares 1,195 1,540 2,735 7,314 5,211 12,525
Average price per

share $59.04 $59.57

Total cost of shares $90,923 $310,449

«  Other activity includes the shares withheld on the delivery of restricted shares to employees
+ $500 million Accelerated Share Repurchase (ASR) initiated on August 26, 2013
+ 6.1 million shares delivered upon initial purchase, approximately 70% of total expected shares
+ One of the two banks terminated their ASR plan and delivered 1.2 million shares
* The remaining ASR plan will terminate on or before April 16, 2014 at the banks discretion
+ Final number of shares delivered to CHR will be based upon the average of the daily VWAP,
less an agreed to discount of .94% during the duration of the ASR plan

» Balance of shares under the ASR calculation will be delivered upon termination of the plan
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2014 Thoughts and Initiatives

CAGR CAGR Long Term
1997-2007 2007-2012 Growth Target

Total revenue growth 15% 9% 6-11%
Net revenue growth 20% 7% 5-10%
Income from operations growth 25% 7% 5-10%
Diluted earnings per share growth 24% 8% 7-12%

- Our long term growth targets assume margin stabilization, margins continued to
compress throughout 2013

» Net revenues decreased in January 2014 when compared to January 2013
« Pricing will be a high priority in 2014

« Growth continues to be our top priority through leveraging our current resources
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Appendix A: Q4 2012 Actual to Pro Forma Reconciliation

in thousands

Three months ended December 31,

Non Recurring

2012n0ual | “Glediilte’ | opersionsia) | Operaionss) | Forma.
Impactsit)

Total revenues $2.970.876 - -$2,290 $70.009 $3,038,505
Purchased transportation and related services 2.176,789 - - 58,5688 2235.358
Purchased products sourced for resale 348,936 - - - 348.936
Purchased payment services 519 - - - 519

Total purchased services and products 2,526,244 - - 58,569 2584813

Met revenues (3) 444,832 - -2.280 11,440 453,782
Personnel expenses 226,042 -34.592 -509 7.486 198,307
Selling, general and administrative expenses 81.319 -8.115 -479 3.281 75.006
Amortization of acquisition intangibles 3.667 - - 1.355 5,022

Total other operating expenses 311.028 -43,707 -1,088 12,102 278.335

Income from Operations $133.604 $43,707 -$1.202 -§662 $175.447

* See next slide for explanation of footnotes 1, 2 & 3
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Appendix A: Q4 2012 Actual to Pro Forma Reconciliation

1. The adjustment to personnel consists of $33 million of incremental vesting expense of our equity awards
triggered by the gain on the divestiture of T-Chek. The balance consists of transaction-related bonuses.
The adjustments to other operating expenses reflect fees paid to third parties for investment banking fees
related to the acquisition of Phoenix and external legal and accounting fees related to the acquisitions of
Apreo and Phoenix and the divestiture of T-Chek. The adjustment to investment and other income reflects
the gain from the divestiture of T-Chek. The adjustment to diluted weighted average shares outstanding
relates to the shares of C.H. Robinson stock issued as consideration paid to the sellers in the acquisition
of Phoenix and the additional vesting of performance-based restricted stock as a result of the gain on sale
recognized from the divestiture of T-Chek.

2. Adjustments have been made to historical Phoenix operations for the addition of amortization expense of
finite-lived intangible assets recorded in connection with the acquisition ($1.4 million), rent expense for
lease agreements entered into in connection with the acquisition ($28 thousand), depreciation on a
building acquired in the acquisition ($12 thousand), and incremental interest expense on the borrowings
associated with the acquisition ($213 thousand). Adjustments have been made for the elimination of
additional bonuses ($1.4 million) and third party advisory fees ($582 thousand) paid by Phoenix. An
adjustment has also been made to reduce purchased transportation and related services ($2.5 million) and
other selling, general, and administrative expenses ($5.0 million) and to increase personnel expenses
($7.5 million) to conform to C.H. Robinson’s historical financial reporting presentation. The adjustment to
diluted weighted average shares outstanding relates to the shares of C.H. Robinson stock issued as
consideration paid to the sellers in the acquisition of Phoenix. There were no pro forma adjustments to the
T-Chek historical results.

3. Net revenues are our total revenues less purchased transportation and related services, including
contracted motor carrier, rail, ocean, air, and other costs, and the purchased price and services related to
the products we source.
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Appendix B: 2012 Actual to Pro Forma Reconciliation
in thousands

Twelve months ended December 31,

Non Recurring
T-Chek Phoenix
2012 Actual Acquisition & 2012Pro Forma
- Divestiure Impacts (1) | OPeratin=(2) | Operstions () -

Total revenues $11.,359,113 -$41,623 $692,.838 $12,010,326
::;;2:?0:{ transportation and related 8157278 i ) 556.153 8.713.431
Purchased products sourced for resale 1.483.745 - - - 1.483.745
Purchased payment services 519 - - - 519

Total purchased services and products 0,641,542 = - 556,153 10,197,695

Net revenues (3) 1,717.571 - -41,623 136,683 1,812,631
Personnel expenses 766.006 -34.582 -11.818 69,364 788,958
Selling. general and administrative expenses 269,941 -10,604 -9,226 29 633 278,744

Amortization of acquisition intangibles 6,304 - - 13,555 19,859

Total other operating expenses 1,042,251 -45,196 -21,045 112,552 1,088,562

Income from Operations $675,320 45,196 -$20,578 $24.131 $724,068

* See next slide for explanation of footnotes 1, 2 & 3

B e



Appendix B: Twelve Month 2012 Actual to Pro Forma Reconciliation

1. The adjustment to personnel consists of $33 million of incremental vesting expense of our
equity awards triggered by the gain on the divestiture of T-Chek. The balance consists of
transaction-related bonuses. The adjustments to other operating expenses reflect fees paid to
third parties for investment banking fees related to the acquisition of Phoenix and external
legal and accounting fees related to the acquisitions of Apreo and Phoenix and the divestiture
of T-Chek. The adjustment to investment and other income reflects the gain from the
divestiture of T-Chek. The adjustment to diluted weighted average shares outstanding relates
to the shares of C.H. Robinson stock issued as consideration paid to the sellers in the
acquisition of Phoenix and the additional vesting of performance-based restricted stock as a
result of the gain on sale recognized from the divestiture of T-Chek.

2. Adjustments have been made to historical Phoenix operations for addition of amortization
expense of finite-lived intangible assets recorded in connection with the acquisition ($13.6
million), rent expense for lease agreements entered into in connection with the acquisition
($280 thousand), depreciation on a building acquired in the acquisition ($123 thousand), and
incremental interest expense on the borrowings associated with the acquisition ($2.1 million).
Adjustments have been made for the elimination of contractual changes in compensation
($5.1 million), and additional bonuses ($1.4 million) and third party advisory fees ($582
thousand) paid by Phoenix. An adjustment has also been made to reduce purchased
transportation and related services ($24.4 million) and other selling, general, and
administrative expenses ($50.1 million) and to increase personnel expenses ($74.5 million) to
conform to C.H. Robinson’s historical financial reporting presentation. The adjustment to
diluted weighted average shares outstanding relates to the shares of C.H. Robinson stock
issued as consideration paid to the sellers in the acquisition of Phoenix. There were no pro
forma adjustments to the T-Chek historical results.

3. Netrevenues are our total revenues less purchased transportation and related services,
including contracted motor carrier, rail, ocean, air, and other costs, and the purchased price
and services related to the products we source.
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