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Item 2.02. Results of Operations and Financial Corition.

The following information is being “furnished” irceordance with General Instruction B.2 of Form &idl shall not be deemed “filed” for purposes ofti®ecl8 of the
Securities Exchange Act of 1934, as amended (theH&hge Act”), or otherwise subject to the liak@btof that section, nor shall it be deemed taneeriporated by reference in any
filing under the Securities Act of 1933, as amenaedhe Exchange Act, except as expressly séi fyrtspecific reference in such filing.

Furnished herewith as Exhibits 99.1 and 99.2, spay, and incorporated by reference herein heetéxt of C.H. Robinson Worldwide, Inc.’s announeat regarding its
financial results for the quarter ended SeptembeRB11 and its earnings conference call slides.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

99.1 Press Release dated October 25, 2011 ofRabinson Worldwide, Inc
99.2 Earnings conference call slides dated @ctab, 2011
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Exhibit 99.1

C.H. Robinson Worldwide, Inc.
14701 Charlson Road
Eden Prairie, Minnesota 55347

Chad Lindbloom, chief financial officer (952) 9377@
Angie Freeman, vice president, investor relati@) 937-7847

FOR IMMEDIATE RELEASE

C.H. ROBINSON REPORTS THIRD QUARTER RESULTS

MINNEAPOLIS, October 25, 2011 — C.H. Robinson Waride, Inc. (“C.H. Robinson”) (NASDAQ: CHRW), todagported financial results for the quarter endepgt&aber 30,
2011.

Summarized financial results for the quarter erBeptember 30 are as follows (dollars in thousagxtsept per share data):

Three months ended September Nine months ended September
0, 0,
2011 2010 chfng( 2011 2010 Lﬁmq
Total revenues $2,694,92 $2,420,35 11.5%  $7,768,06: $6,948,95! 11.8%
Net revenues
Transportatior
Truck $ 321,36t $ 284,20( 13.1% $ 930,16 $ 785,78. 18.4%
Intermodal 10,53¢ 9,18¢ 14.7% 31,00( 27,10¢ 14.4%
Ocean 17,88: 17,057 4.8% 49,85 44,04¢ 13.2%
Air 9,94( 11,45 -13.2% 30,56( 31,55¢ -3.2%
Other logistics service 14,75: 14,66¢ 0.6% 43,66! 42,85’ 1.€%
Total transportatiol 374,47 336,56+ 11.2% 1,085,24. 931,35¢ 16.5%
Sourcing 33,08¢ 31,92 3.7% 101,01° 107,67: -6.2%
Payment service 15,50( 14,09t 10.(% 45,01: 40,78¢ 10.4%
Total net revenue 423,06t 382,58( 10.€% 1,231,27. 1,079,81 14.(%
Operating expenst¢ 239,10: 216,24 10.€% 710,49¢ 621,01¢ 14.2%
Operating incom: 183,96! 166,33: 10.€% 520,77" 458,79! 13.5%
Net income $ 114,34 $ 102,62 11.00 $ 322,39 $ 283,86! 13.6%
Diluted EPS $ 0.7¢C $ 0.62 12.¢9% $ 1.9t $ 1.71 14.(%

(more)
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Our truck net revenues, which consist of trucklead less-than-truckload (“LTL") services, incread&dl percent in the third quarter of 2011. Oucktoad volumes increased
approximately four percent in the third quarte2611 compared to the third quarter of 2010. Owldaad net revenue margin decreased slightly irthhrd quarter of 2011
compared to the third quarter of 2010. Excluding éstimated impacts of the change in fuel, ouktoaa pricing to our customers increased approatgdbur percent in the third
quarter of 2011 compared to the third quarter df®@ur truckload transportation costs increasguicgimately three percent, excluding the estimatgshcts of the change in fuel.
Our LTL net revenues increased approximately 28qr The increase was driven by an increase ah sbtpments of approximately 15 percent and pgiditreases.

Our intermodal net revenue increased 14.7 peroghei third quarter of 2011. This was due to insegavolumes and price increases.
Our ocean transportation net revenues increasegefc@nt in the third quarter of 2011, driven priiflyeby increased volumes.
Our air transportation net revenue decreased ¥ pt in the third quarter of 2011 due to decr@éaséumes and net revenue margin compression.

Other logistics services, which include transpatamanagement fees, customs, warehousing, and sane&l, increased 0.6 percent in the third quat@011. Increases in our
management fee and customs net revenues wereylafmdt by declines in the other services in ti@gegory.

For the third quarter, our Sourcing revenues irggdd.0 percent. Sourcing net revenues increa3qeeBcent to $33.1 million in 2011 from $31.9 naifliin 2010, primarily driven t
a change in our mix of business due to an increagalue-added services. On September 26, 201aceeired Timco Worldwide, a leading melon categmgvider, in Davis,
California.

Our Payment Services revenues increased 10.0 péndie third quarter of 2011 primarily due tolieases in some fees that are impacted by fuelspand an increase in
MasterCard® transactions.

For the third quarter, operating expenses incred8eiipercent to $239.1 million in 2011 from $216#lion in 2010. This was due to an increase aDlfercent in personnel
expense and an increase of 12.3 percent in othiegsgeneral, and administrative expenses. Fettltird quarter, operating expenses as a percenfagd revenues were 56.5
percent in both 2011 and 2010.

Founded in 1905, C.H. Robinson Worldwide, Incgqn of the largest non-asset based third partgticgicompanies in the world. C.H. Robinson isabgl provider of multimodal
transportation services and logistics solutionsienily serving over 36,000 customers through avaek of 235 offices in North America, South Ameri€urope, Asia, Australia, a
the Middle East. C.H. Robinson maintains one ofiéingest networks of motor carrier capacity in okimerica and works with over 49,000 transportapooviders worldwide.

Except for the historical information containeddiar the matters set forth in this release aredotMooking statements that represent our expectatlmigfs, intentions or strategi

(more)
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concerning future events. These forward-lookingesteents are subject to certain risks and unceigaittiat could cause actual results to differ nigtgrfrom our historical
experience or our present expectations, includngnot limited to such factors as changes in esopaconditions, including uncertain consumer demahanges in market demand
and pressures on the pricing for our services; eitign and growth rates within the third partyiktgs industry; freight levels and increasing saatd availability of truck capacity
or alternative means of transporting freight, ahdrges in relationships with existing truck, ragean and air carriers; changes in our customer dhaes to possible consolidation
among our customers; our ability to integrate therations of acquired companies with our histoperations successfully; risks associated withdtiign and insurance coverage;
risks associated with operations outside of the;Uisks associated with the potential impactstafnges in government regulations; risks associatidthe produce industry,
including food safety and contamination issuest fuiees and availability; and the impact of wartbe economy; and other risks and uncertaintiegilddtin our Annual and
Quarterly Reports.

Conference Call Information:
C.H. Robinson Worldwide Third Quarter 2011 Earni@nference Call

Tuesday, October 25, 2011 5:00 pm. Eastern Time
The call will be limited to 60 minutes, includingeggtions and answers.

Presentation slides and a simultaneous live audibagst of the conference call may be accessedghrthe Investor Relations link on C.H. Robir's website at
www.chrobinson.com

To participate in the conference call by telephgriease call ten minutes early by dialing: 888-54@%0. Callers should reference the conference Ifickis 4478446
Webcast replay available through Investor Relatitimis at www.chrobinson.com
Telephone audio replay available until 12:59 a.rastern Time on October 29: 800-406-7325; passcdd@8446#

(more)
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Revenues
Transportatior
Sourcing
Payment Service
Total revenue
Costs and expense
Purchased transportation and related sen
Purchased products sourced for re
Personnel expens
Other selling, general, and administrative expe
Total costs and expens
Income from operation
Investment and other incon
Income before provision for income ta»
Provision for income taxe
Net income

Net income per share (bas

Net income per share (dilute

Weighted average shares outstanding (bi
Weighted average shares outstanding (dilt

(unaudited, in thousands, except per share data)

CONDENSED CONSOLIDATED STATEMENTS OF INCOME

Three months ended

Nine months ended

September 3( September 3(

2011 2010 2011 2010
$2,280,20: $2,026,15. $6,540,26! $5,629,33
399,22 380,10¢ 1,182,78. 1,278,83
15,50( 14,09¢ 45,01: 40,78t
2,694,92 2,420,35 7,768,06. 6,948,95I
1,905,73. 1,689,59( 5,455,02: 4,697,97!
366,13: 348,18 1,081,76° 1,171,16
178,11 161,94° 532,17: 462,79
60,98¢ 54,30( 178,32 158,22¢
2,510,96: 2,254,02. 7,247,28 6,490,16.
183,96¢ 166,33¢ 520,77¢ 458,79t
50 14¢ 601 98¢
184,01¢ 166,48 521,37¢ 459,78:
69,66¢ 63,85¢ 198,97¢ 175,91«
$ 114,34 $ 102,62 $ 322,39 $ 283,86!
$ 0.7¢ $ 0.62 $ 1.9¢ $ 1.72
$ 0.7¢ $ 0.6z $ 1.9t $ 1.71
163,94¢ 164,69: 164,51: 164,96¢
164,47: 165,57¢ 165,09« 165,98!

(more)
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Assets
Current asset:
Cash and cash equivalel
Available-for-sale securitie
Receivables, ne¢
Other current asse
Total current asse
Property and equipment, r
Intangible and other ass¢
Total Assets

Liabilities and stockholde’ investmen
Current liabilities:

Accounts payable and outstanding che

Accrued compensatic
Other accrued expens
Total current liabilities

Long term liabilities
Total liabilities

Total stockholder investmen

Total liabilities and stockholde’ investmen

CONDENSED CONSOLIDATED BALANCE SHEETS
(unaudited, in thousands)

(more)

September 3( December 31,
2011 2010
$ 382,73 $ 398,60
— 9,29(
1,238,07! 1,036,07!
35,93 37,80
1,656,74: 1,481,76:
114,80¢ 114,33(
407,88 399,59¢
$2,179,43 $1,995,69
$ 740,97 $ 627,56:
105,43¢ 96,99
50,29: 47,05t
896,70¢ 771,60
14,50¢ 20,024
911,21 791,63:
1,268,22 1,204,06:
$2,179,43! $1,995,69'
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Operating activities
Net income
Stock-based compensatic
Depreciation and amortizatic
Provision for doubtful accoun
Other nol-cash expenses, r
Net changes in operating eleme

Net cash provided by operating activit

Investing activities
Purchases of property and equipmr
Purchases and development of softw
Purchases of availal-for-sale securitie
Sales/maturities of availal-for-sale securitie
Restricted cas
Other

Net cash used for investing activiti

Financing activities
Payment of contingent purchase pi
Net repurchases of common stc
Excess tax benefit on stc-based compensatic
Cash dividend
Net cash used for financing activiti
Effect of exchange rates on cz¢
Net change in cash and cash equival
Cash and cash equivalents, beginning of pe
Cash and cash equivalents, end of pe

Operational Date
Employees
Branches

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

(unaudited, in thousands, except operational data)

H#H#

Nine months ended
September 3(
2011 2010

$ 322,39¢ $ 283,86!

32,07 22,56¢
23,71 22,11
6,91¢ 11,44;

94 10,78:
(91,64) (213,639
293,55! 137,13
(17,40%) (14,000
(11,679 (7,71¢
— (10,75
9,311 28,23(
5,00 (5,000
161 (12)
(14,609) (9,24¢

(4,319 —

(154,98)) (96,82
12,96 9,497

(146,31) (126,709
(292,65) (214,039

(2,165) (1,729
(15,870 (87,879
398,60° 337,30¢

$ 382,73 $ 249,43(

As of September 3(

2011 2010
8,12( 7,58¢
23t 232



Exhibit 99.2 .

C.H. ROBINSON

ZWORLDWIDE, INC.

Earnings Conference Call — Third Quarter 2011
October 25, 2011

John Wiehoff, Chairman & CEO
Chad Lindbloom, CFO
Angie Freeman, VP Investor Relations
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Safe Harbor Statement

Except for the historical information contained herein, the matters set forth in this presentation
and the accompanying earnings release are forward-looking statements that represent our
expectations, beliefs, intentions or strategies concerning future events. These forward-looking
statements are subject to certain risks and uncertainties that could cause actual results to differ
materially from our historical experience or our present expectations, including, but not limited to
such factors as changes in economic conditions, including uncertain consumer demand,;
changes in market demand and pressures on the pricing for our services; competition and
growth rates within the third party logistics industry; freight levels and increasing costs and
availability of truck capacity or alternative means of transporting freight, and changes in
relationships with existing truck, rail, ocean and air carrierschanges in our customer base due

to possible consolidation among our customers; our ability to integrate the operations of acquired
companies with our historic operations successfully; risks associated with litigation and
insurance coverage; risks associated with operations outside of the U.S.; risks associated with
the potential impacts of changes in government regulations; risks associated with the produce
industry, including food safety and contamination issues; fuel prices and availability; and the
impact of war on the economy; and other risks and uncertainties detailed in our Annual and
Quarterly Reports.

I @sssemsy
.WORLDWIDE,INC.



Total revenues
Total net revenues

Income from
operations

Net income

Earnings per share
(diluted)

Financial Results

In thousands, except per share amounts

Three months ended September 30

Nine months ended September 30

2011 2010 % Change 2011 2010 % Change

$2,694,928
$423,066

$183,965
$114,347

$0.70

$2,420,357
$382,580

$166,333
$102,627

$0.62

11.3%
10.6%

10.6%

11.4%

12.9%

$7,768,062
$1,231,273

$520,775
$322,398

$1.95

$6,948,956
$1,079,814

$458,795
$283,865

$1.71

R

11.8%
14.0%

13.5%

13.6%

14.0%

C.H.ROBINSON

WORLDWIDE,

INC.
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Transportation Results Q3 2011

TRANSPORTATION in thousands

Three months ended September 30  Nine months ended September 30

2011 2010 % Change 2011 2010 % Change

Total revenues $2,280,208  $2,026,154 12.5% $6,540,266  $5,629,334
Total net revenues $374,477 $336,564 11.3% $1,085,244 $931,356
Net revenue margin 16.4% 16.6% -1.1% 16.6% 16.5%

TRANSPORTATION MARGIN PERCENTAGE

16.2%
16.5%
0.3%

Q1 175% 17.7% 17.8% 16.8% 17.4% 183% 20.2% 182% 22.6%
Q2 16.9% 16.1% 15.9% 154% 16.3% 17.1% 17.9% 154%  20.6%
Q3 16.6% 15.6% 16.0% 159% 16.3% 17.5% 18.0% 15.9%  19.8%
Q4 16.0% 16.2% 15.8% 16.0% 15.7% 183% 17.7% 19.0% 18.3%

17.4% 17.2%
15.8% 16.2%
16.6% 16.4%
17.6%

« Transportation net revenue growth was driven primarily by Truckload price

increases compared to Q3 2010

- Transportation net revenue margin was slightly less than the 10-year average for

third quarters

N J/

C.H.ROBINSON

WORLDWIDE, INC.
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Truck Results Q3 2011

TRUCK NET REVENUES in thousands

Three months ended September 30 Nine months ended September 30

2011 2010 % Change 2011 2010 % Change

$321,366 $284,200 13.1% $930,168 $785,782 18.4%
Year over year change Year over year change
TRUCKLOAD LTL
Volume 4% 5% Volume 15% 15%
Pricing * 4% 6% Pricing T i
Net revenue margin + - Net revenue margin -+ f

*Excluding estimated impact of fuel

- Truckload net revenue growth was driven primarily by increased pricing
» Truckload net revenue margin was reduced by the higher cost of fuel

- Within the quarter, Truckload volume growth was consistent; Truckload net revenue margin
declined as the quarter progressed

« North American Truckload volume growth per business day through October 24 is
approximately 6.5%

- Less-than-Truckload (LTL) net revenue growth was driven primarily by increased volumes

I @
WORLDWIDE, INC.
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Intermodal Results Q3 2011

INTERMODAL NET REVENUES in thousands
Three months ended Sept. 30  Nine months ended Sept. 30

$10,538 $9,188 14.7% $31,000 $27,109 14.4%

Year over year change

Year to Date

Volume (2 (i
Pricing f f‘
Net revenue margin R f

- Net revenue growth was driven by volume growth and increased pricing compared to Q3

2010
« Continued success with committed equipment

R J/

C.H.ROBINSON

WORLDWIDE, INC,
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Ocean & Air Results Q3 2011

NET REVENUES in thousands
Three months ended Sept. 30 Nine months ended Sept. 30

2011 2010 % Change 2011 2010 % Change

Ocean $17,881 $17,057 4.8% $49,851 $44,049 13.2%
Air $9,940 $11,453 -13.2% $30,560 $31,559 -3.2%
Year over year change Year over year change

ocEAN
t t

Volume Volume v v
Pricing * f Pricing # $
Net revenue margin + — Net revenue margin v «—

» Ocean net revenue growth was driven primarily by increased volumes

= Air net revenue decline was driven by decreased volumes and net revenue margin

compression

o/

C.H.ROBINSON

WORLDWIDE,

INC.
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Other Logistics Services Results Q3 2011

NET REVENUES in thousands

Three months ended September 30 Nine months ended September 30

2011 2010 % Change 2011 2010 % Change

$14,752 $14,666 0.6% $43,665 $42,857 1.9%

« Other Logistics Services includes Transportation Management Fees, Customs, Warehousing,

and Small Parcel

- Management Fee and Customs growth were offset by results of other services in this

category

R J/

C.H.ROBINSON

WORLDWIDE, INC.
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Sourcing Results Q3 2011

SOURCING in thousands
Three months ended Sept. 30 Nine months ended Sept. 30

2011 2010 % Change 2011 2010 % Change

Total revenues $399,220 $380,108 5.0%  $1,182,784  $1,278,837 -7.5%
Total net revenues $33,089 $31,921 3.7% $101,017 $107,673 -6.2%
Net revenue margin 8.3% 8.4% -1.3% 8.5% 8.4% 1.4%

« Sourcing net revenue growth was driven by a change in our mix o$ervices
« Acquisition of Timco, melon category provider, on September 26

D [ @
WORLDWIDE, INC.
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Payment Services Results Q3 2011

PAYMENT SERVICES in thousands
Three months ended Sept. 30  Nine months ended Sept. 30

$15,500 $14,095 10.0% $45,012 $40,785 10.4%

Year over year change

Year to Date

Volume t I
Pricing $ i

- Volume growth was driven by increase in MasterCar@ services
- Increased fees were driven by higher fuel prices

E

C.H.ROBINSON

WORLDWIDE, INC,
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Summarized Income Statement

Total net revenues

Operating expenses:
Personnel expenses
Percent of net revenues
Other operating expenses
Percent of net revenues
Total Operating expenses

Income from Operations

Percent of net revenues

Three months ended September 30

2011 2010 % Change 2011 2010 % Change

In thousands, except per share amounts

Nine months ended September 30

$423,066 $382,580 10.6% $1,231,273 $1,079,814 14.0%
$178,117 $161,947 10.0% $532,171 $462,793 15.0%
42.1% 42.3% 43.2% 42.9%
$60,984 $54,300 12.3% $178,327 $158,226 12.7%
14.4% 14.2% 14.5% 14.7%
$239,101 $216,247 10.6% $710,498 $621,019 14.4%
$183,965 $166,333 10.6% $520,775 $458,795 13.5%
43.5% 43.5% 42.3% 42.5%

< Overall, operating expense growth was in line with growth of business
- For the quarter, personnel expense as a percentage of net revenues decreased slightly
- Total net revenue growth per business day through October 24 is approximately 6%

N

C.H.ROBINSON

WORLDWIDE,

INC.
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Other Financial Information

In thousands, except per share amounts

CASH FLOW DATA Three months ended Sept. 30

Nine months ended Sept. 30

2011 2010 % Change 2011 2010 % Change

Net cash provided by

operating activities ST

$127,263 68.7%  $293,555

Capital expenditures, net $9,296 $8,970 3.6% $29,081

BALANCE SHEET DATA

Sept. 30, 2011

Cash & investments $382,737

Current assets $1,656,748 Shares repurchased 1,408,314

Total assets $2,179,438 Average price per —_——

Current liabilities $896,709 share

Stockholder’s equity $1,268,224 Cash used for share $96,999
repurchases

Long term debt $0

. J/

$137,136

$21,715

114.1%

33.9%

REPURCHASES OF COMMON STOCK

2011

Year to

2,280,802
$70.81

$161,498

C.H.ROBINSON

WORLDWIDE, INC.
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