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PART | - FINANCIAL INFORMATION
ITEM 1. Financial Statements

C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES
Condensed Consolidated Balance Sheet
(In thousands, except per share amounts)

ASSETS March 31, December 31,
2001 2000
(unaudited)
CURRENT ASSETS:
Cash and cash equivalents $ 71,56¢ $ 79,91:
Receivables, net of allowance for doubtfulcastts of $23,709
and $22,71 361,21 354,95;
Deferred tax asset 18,64¢ 21,21¢
Prepaid expenses and other 5,21¢ 4,15¢

Total current assets 456,64° 460,23¢



PROPERTY AND EQUIPMENT, net 28,88! 29,40:
INTANGIBLE AND OTHER ASSETS, net 154,93: 154,56t

$ 640,45¢ $ 644,20°

LIABILITIES AND STOCKHOLDERS' INVESTMENT

CURRENT LIABILITIES:

Accounts payable $ 276,87 $ 285,93:
Accrued expenses—

Compensation and profit-sharing comwitiitm 14,001 33,45¢

Income taxes and other 37,15¢ 26,86:

Total current liabilities 328,04 346,25

LONG-TERM OBLIGATIONS AND OTHER 2,35: 94C

STOCKHOLDERS' INVESTMENT

Preferred stock, $0.10 par value, 20,000 shan¢horized; no shares — —
issued or outstandi
Common stock, $0.10 par value, 130,000 steutreorized; 85,149

and 85,008 shares issued, 84,389 aj&@84hares outstandil 8,43¢ 8,46:
Additional paid-in capital 100,88 101,57:
Retained earnings 218,36° 204,46:
Deferred compensation (6,797 (6,980
Cumulative other comprehensive loss (1,087 (1,049
Treasury stock at cost (383 and 387 shares) (9,746 (9,45))

Total stockholders' investment 310,06! 297,01¢

$ 640,45¢ $ 644,20°

The accompanying notes are an integral part ottobeadensed consolidated statements.
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C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Operation€amprehensive Income
(In thousands, except per share data)

(unaudited)
Three Months

Ended March 31,

2001 2000
GROSS REVENUE! $ 732,48: $ 650,09:
COST OF TRANSPORTATION AND PRODUCTS 619,17! 551,71t
NET REVENUES 113,30¢ 98,37¢
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES 83,93¢ 73,28¢
INCOME FROM OPERATIONS 29,37 25,08¢
INVESTMENT AND OTHER INCOME 50¢ 50

INCOME BEFORE PROVISION FOR INCOME TAXE 29,88( 25,13¢



PROVISION FOR INCOME TAXES
NET INCOME

OTHER COMPREHENSIVE INCOME (LOSS
Foreign currency translation adjustment

COMPREHENSIVE INCOME

BASIC NET INCOME PER SHARI

DILUTED NET INCOME PER SHARE

BASIC WEIGHTED AVERAGE SHARES OUTSTANDIN(
DILUTIVE EFFECT OF OUTSTANDING STOCK AWARDS

DILUTED WEIGHTED AVERAGE SHARES OUTSTANDING

The accompanying notes are an integral part oketobeadensed consolidated statements.
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C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Cash Flows

(In thousands)
(unaudited)

OPERATING ACTIVITIES:

Net incomq

Adjustments to reconcile net income toaaeth provided by
(used for) operating activi—
Depreciation and amortizat
Deferred compensation expe
Deferred income tax
Loss on sale or disposal of as

Changes in operating elem+—
Receivable
Prepaid expenses and o
Accounts payak
Accrued compensation and profitrstgacontribution
Accrued income taxes and other

Net cash providsd(used for) operating activitit

INVESTING ACTIVITIES:
Purchases of property and equipn
Sales of property and equipm
Other, net

Net cash usedifimesting activities
FINANCING ACTIVITIES:
Sale of common sto
Repurchase of common st
Cash dividends

Net cash usedfii@ancing activities

11,74¢ 9,93(
18,13« 15,20¢
(38) (102)
¢ 18,09¢ $ 15,107
¢ 0.21 $ 0.1¢
¢ 0.21 $ 0.1¢
84,37: 84,56:
1,38: 912
85,75¢ 85,47
Three Months Ended
March 31,
2001 2000
$ 18,13¢ $ 15,20¢
4,83¢ 4,204

18z —
3,21« 79

18 20C
(6,26)) (52,917
(1,067 (1,699
(9,067 25,63¢

(19,449 (9,472
10,29¢ 5,48¢

84kt (13,26%)
(2,419 (5,36%)

— 20
(1,549 (743)
(3,967) (6,089
1,86¢ 992
(2,867 (770
(4,220 (3,299
(5,227 (3,07




Net decrease ishcand cash equivaler (8,349 (22,429

CASH AND CASH EQUIVALENTS, beginning of period 79,91: 49,63"

CASH AND CASH EQUIVALENTS, end of perio $ 71,56¢ $ 27,218

The accompanying notes are an integral part obtheadensed consolidated statements.
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C.H. ROBINSON WORLDWIDE INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT
(Unaudited)

1. General:

Basis of Presentation

C.H. Robinson Worldwide, Inc. dtedSubsidiaries ("the Company," "we," "us," or Fus a leading global provider of
multimodal transportation services and logistidsittons, operating through a network of 138 offiee®orth America, South America and
Europe. The condensed consolidated financial str&include the accounts of C.H. Robinson Worléwldc. and its majority owned and
controlled subsidiaries. Minority interests in sidiigries are not significant. All significant intempany transactions and balances have been
eliminated in the consolidated financial statements

The condensed consolidated firdrstatements, which are unaudited, have been g parrsuant to the rules and regulations of
the Securities and Exchange Commission ("SEC'mamagement's opinion, these financial statemealgda all adjustments (consisting
only of normal recurring adjustments) necessanaftair presentation of the results of operatianstie interim periods presented. The res
of operations for the three months ended Marct28@1 and 2000 are not necessarily indicative aflte$o be expected for the entire year.
Pursuant to SEC rules and regulations, certainmimdtion and footnote disclosures normally inclugeinancial statements prepared in
accordance with generally accepted accounting ipleshave been condensed or omitted from thesensémts. The condensed consolidated
financial statements and notes thereto should dxireconjunction with the financial statements antes included in our Annual Report on
Form 10-K.

ITEM 2. Management's Discussion and Analysis ofiRancial Condition and Results of Operations

The following discussion of oundincial condition and results of operations shéeldead in conjunction with our Condensed
Consolidated Financial Statements and Notes thereto

General

Gross revenues represent the dati#dr value of services and goods we sell toaustomers. Our costs of transportation and
products include the contracted direct costs afjpartation, including motor carrier, intermodalean, air, and other costs, and the purchase
price of the products we source. We act principatiya service provider to add value and experiisied execution and procurement of these
services for our customers. Our net revenues (ges&nues less cost of transportation and prodaotsihe primary indicator of our ability to
source, add value and resell services and prothatsire provided by third parties, and are comsitley management to be our primary
measurement of growth. Accordingly, the discussibresults of operations below focuses on the cesing our net revenues.

In the transportation industrysukts of operations generally show a seasonalrpattecustomers reduce shipments during and
the winter holiday season. In recent years, ouraipg income and income from continuing operatibage been lower in the first quarter
than in the other three quarters. Seasonalityartrdmsportation industry has not had a signifigamact on our results of operations or our
cash flows in recent years. Also, inflation has meterially affected our operations due to the steym, transactional basis of our business.
However, we cannot fully predict the impact seatipnand inflation may have in the future.
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Results of Operations

The following table summarizes ost revenues by service line:

Three Months Ended
March 31,



2001 2000 Change

Net revenues (in thousanc

Transportation:
Truck $ 87,20¢ $  73,29¢ 19.(%
Intermodal 3,74¢ 3,17( 18.1
Ocean 3,47¢ 3,40¢ 2.1
Air 662 59¢ 10.7
Miscellaneous 1,637 2,03¢ (29.7)
Total transportation 96,72¢ 82,50¢ 17.2
Sourcing 11,53( 10,89( 5.¢
Information services 5,051 4,97¢ 1.t
Tote $ 113,30¢ $ 98,37t 15.2%

The following table representsta@rincome statement data shown as percentagms oft revenues:

Three Months Ended

March 31,
2001 2000
Net revenue 100.(% 100.(%
Selling, general and administrative exper 74.1 74.5
Income from operation 25.¢ 25t
Investment and other incor 0.t 0.1
Income before provision for income ta 26.4 25.€
Provision for income taxe 10.4 10.1
Net income 16.(% 15.5%

Three Months Ended March 31, 2001 Compared to ThreMonths Ended March 31, 2000

Revenues. Gross revenues for the three months ended MarcR0B1L, were $732.5 million, an increase of 12.7%r gvess
revenues of $650.1 million for the three monthseshiiflarch 31, 2000. Net revenues for the three nsoeilled March 31, 2001 were $113.3
million, an increase of 15.2% over net revenue$3&.4 million for the three months ended MarchZ10, resulting from an increase in
transportation services net revenues of 17.2% Go/$illion, an increase in sourcing revenues 8%%to $11.5 million, and an increase in
information services net revenues of 1.5% to $5lliom. Our transportation business, which histatig has had a net revenue margin higher
than our sourcing business, experienced the higleesevenue growth rate of our three lines of ihess.

Transportation net revenues are currently 85.4%uototal net revenues. For the quarter, our trariapon net revenues grew at 17.2%, with
growth in our truck business of 19.0%, and in aetimodal business of 18.1%. Our truck businesatiravas primarily volume driven, with
slight expansion in our net revenue margin. We haswrically been able to grow in slowing econosrliy adding new customers and
providing additional services to existing customdise net revenue margin expansion is primarilsitel to the mix of services provided. Our
intermodal business continues to grow as we wotk waiir customers to find the best transportatidatsm. The miscellaneous decline
resulted from a loss of management fee revenug¢existed in the first quarter of 2000. As our omsér's needs changed, we changed with
them to eliminate a management fee relationshipveutetained some of the freight. The internati@iahnd ocean portion of the business
had experienced slower growth due partially to ceduwvolume during the quarter from some of ourdaistomers.
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Sourcing net revenues increaseterfirst quarter primarily due to continued grbwtith large, national retail customers.

T-Chek Systems related revenués;iwrepresent approximately 95% of the informasernvices business, showed first quarter net
revenue growth of approximately 8%. Our other infation services business reported declining netmess for the quarte



Slling, General and Administrative Expenses. Selling, general and administrative expenses fthhee months ended March 31,
2001 were $83.9 million, an increase of 14.5% &#3.3 million for the three months ended MarchZ1Q0. Selling, general and
administrative expenses as a percentage of natuesalecreased to 74.1% for the three months évidezh 31, 2001 compared to 74.5%
the three months ended March 31, 2000. This deelieatue primarily to our net revenue growth of2%%. A portion of our selling, general
and administrative expenses are of a relativelgdirature, and as we experience higher levelstokrenue growth, we create efficiencies in
this fixed component of our selling, general anthimistrative expenses.

Income from Operations. Income from operations was $29.4 million for theehmonths ended March 31, 2001, an increase of
17.1% over $25.1 million for the three months enifiedich 31, 2000. Income from operations as a péagenof net revenues was 25.9% and
25.5% for the three months ended March 31, 20012860.

Investment and Other Income. Investment and other income was $506,000 for tteetinonths ended March 31, 2001, an increase
of 912.0% from $50,000 for the three months endeddi 31, 2000. Our cash and investments as of MakcB001 increased $44.4 million
over the balance as of March 31, 2000. In Decerh989, we paid $100 million to purchase AmericankBatilers (ABH) which lowered our
cash available for investment.

Provision for Income Taxes. The effective income tax rates for continuing opierss were 39.3% and 39.5% for the three months
ended March 31, 2001 and 2000. The effective inctameate for both periods is greater than theugiay federal income tax rate primarily
due to state income taxes, net of federal benefit.

Net Income. Net income was $18.1 million for the three monthdexl March 31, 2001, an increase of 19.2% over2¢tilion for
the three months ended March 31, 2000. Net inceenslpare increased by 16.7% to $0.21 (basic anted) for the three months ended
March 31, 2001 compared to $0.18 (basic and dijJmdhe three months ended March 31, 2000.

Liquidity and Capital Resources

We have historically generatedssabtial cash from operations which has enabldd @ind our growth while paying cash
dividends and repurchasing stock. Cash and cashadets totaled $71.6 million and $79.9 millionadMarch 31, 2001 and December 31,
2000. Our cash and cash equivalents decreased firghquarter primarily due to payment of our iyead bonuses and profit sharing.

We generated $845,000 of cash flmm operations for the three months ended Madc2801 and used $13.3 million of cash
flow from operations for the three months endeddieé81, 2000. The fluctuation in cash from operatiasas due primarily to the funding of
the working capital of ABH in the first quarter 2000. In addition, our first quarter operating cfletw historically is the lowest of our four
quarters due to the payment of annual bonuses raxfit gharing.

We used $4.0 million and $6.1 millof cash and cash equivalents for investingvaigts for the quarters ended March 31, 2001
and 2000. We purchased $2.4 million and $5.4 mmilbé property and equipment during those quartamssisting primarily of computers and
related equipment. In addition, we made a finaheart payment to the former owners of Preferrech3l@cation Systems in January, 2001.

We also used $5.2 million and $#8illion of cash and cash equivalents for finandgvities for the quarters ended March 31,
2001 and 2000, primarily to pay quarterly cashdbwvids and to repurchase common
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stock. We declared a $0.05 per share dividend payatshareholders of record as of March 9, 20@1 was paid on April 2, 2001.

We have $40.0 million availabledanan existing line of credit at an interest i@teIBOR plus 60 basis points (5.27% as of
March 31, 2001). During the first quarter of 20@&, had no borrowings on this facility. Our credjt@ement contains certain financial
covenants, but does not restrict the payment afleihds. We were in compliance with all covenantthefagreement as of March 31, 2001.
The line of credit expires on December 16, 2002wadxpect to be able to renew the line of credihe future.

We also have 20 million Frencimfia available under a line of credit at an interatst of Euribor plus 90 basis points (5.57% at
March 31, 2001). This discretionary line of creulis no expiration date. As of March 31, 2001, thstanding balance was 10.5 million
French francs or $1.4 million, which is includedriicome taxes and other current liabilities. Owdiragreement contains certain financial
covenants, but does not restrict the payment ofleihds. We were in compliance with all covenantthisf agreement as of March 31, 2001.

Assuming no change in our curkarginess plan, management believes that our al@itabkh, together with expected future cash
generated from operations and the amounts availataler our lines of credit, are expected to beaefit to satisfy our anticipated needs for
working capital, capital expenditures and cashddikds for all future periods.

Market Risk

We had approximately $71.6 millimicash and investments on March 31, 2001, alllgEh were cash and cash equivale



Substantially all of the cash equivalents are manayket securities from domestic issuers. Becatifeearedit risk criteria of our investme
policies, the primary market risk associated whilse investments is interest rate risk. We do setderivative financial instruments to
manage interest rate risk or to speculate on futhamges in interest rates. A rise in interessrataild negatively affect the fair value of our
investments. We believe a reasonable near-terngehannterest rates would not have a material thpa our future earnings due to the
short-term nature of our investing practices.

Cautionary Statement Relevant to Forward-Looking Iformation

Our discussions and analysis offmancial condition and results of operationgluding our market risk discussions, contain
certain "forward-looking statements" within the mizey of Section 27A of the Securities Act of 19388,amended, and Section 21E of the
Securities Exchange Act of 1934, as amended. Tloesard-looking statements represent our expectata beliefs, including, but not
limited to, our current assumptions about futunaficial performance, anticipated problems and tamrspfor future operations, which are
subject to various risks and uncertainties. Wheuis this Form 10-Q and in future filings by ther@pany with the Securities and Exchange
Commission, in our press releases, presentatiossdarities analysts or investors, in oral stateamprade by or with the approval of an
executive officer of the Company, the words or pega'believes," "may," "will," "expects," "should¢ontinue," " "

anticipates," "intends,"
"will likely result,” "estimates," "projects" ormiilar expressions and variations thereof are irgdrtd identify such forward-looking
statements. However, any statements containedsifrttm 10-Q that are not statements of histofmeti may be deemed to be forward-
looking statements. We caution that these statesrisntheir nature involve risks and uncertaintoestain of which are beyond our control,
and actual results may differ materially dependinga variety of important factors, including thascribed in Exhibit 99 to our Form 10-K
filed with the Securities and Exchange Commissidth wespect to the fiscal year ended December @202

PART Il — OTHER INFORMATION
ITEM 1. Legal Proceedings

None.

ITEM 2. Changes in Securities and Use of Progeed
None.
ITEM 3. Defaults Upon Senior Securities
None.
ITEM 4.  Submission of Matters to a Vote of SétyuHolders
None.
ITEM 5. Other Information
None.
ITEM 6. Exhibits and Reports on Form 8-K
(@ Exhibits
10.1 Robinson Companies Nonqualified Deferred Coragtion Plan Trust Agreement, dated January 1,,280and between
C.H. Robinson Worldwide, Inc. and American Expréasst Company (Incorporated by reference to ExHibiR1 to the
Registrant's Annual Report on Formr-K for the year ended December 31, 20t
(b) Reports on Form 8-K
None
-O-

SIGNATURES



Pursuant to the requirements efSkcurities Exchange Act of 1934, the registrastduly caused this report to be signed on its
behalf by the undersigned thereunto duly authorized

Date: May 15, 200

Exhibit No.

C.H. ROBINSON WORLDWIDE, INC.

By /s/ D. R Verdoorn

D.R. Verdoorn
Chief Executive Office

By /s/ Thomas K. Mahlke

Thomas K. Mahlke
Controller
(principal accounting office
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EXHIBIT INDEX

Description

10.1

Robinson Companies Nongualified Deferred Compeasd&ian Trust Agreement, dated January 1, 200ankbybetween
C.H. Robinson Worldwide, Inc. and American Expréasst Company (Incorporated by reference to ExHiBiR1 to the
Registrant's Annual Report on Formr-K for the year ended December 31, 20t
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