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Filed by: ACE Limited 
Pursuant to Rule 425 under the Securities Act of 1933 

and deemed filed pursuant to Rule 14a-12 
of the Securities Exchange Act of 1934 

Subject Company: The Chubb Corporation 
Commission File No. 001-08661 

The following document was provided to certain ACE Group employees on July 2, 2015.  

The ACE-Chubb Transaction: Key Messages to Use with Agents (HNW)    
July 2, 2015  

About this Document  

The announcement that ACE has entered into an agreement to acquire Chubb is significant news for both companies and for our industry. We 
know that the independent agents you interact with every day will have questions about this transaction and what it means for them. This 
document includes key messages/talking points about the announcement so that you will be prepared to respond to their questions.  

Please keep in mind:  
   

   

   

   

   

   

What We Announced  
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  •   This document should not be distributed to anyone outside the organization. You may, however, refer to specific talking points in 
response to questions from agents. 

  
•   These messages have been approved by legal counsel and may be filed with the U.S. Securities and Exchange Commission. 

Therefore, it is important that you do not add to or alter these materials or any other communications you may receive in 
the future regarding the combination with Chubb. 

  •   Do not offer your own opinion about the merits of the transaction – it is important that we speak with one voice during this period. 

  •   Do not speculate – it is important that we do not introduce rumors or communicate inaccurate information to the marketplace. 

  
•   Consistent with company policy, please forward inquiries from the media to Jeff Zack at Jeffrey.zack@acegroup.com or (212) 827-

4444 or investors to Helen Wilson at helen.wilson@acegroup.com or (441) 299-9283. 

  
•   The closing of the transaction is subject to approval by ACE and Chubb shareholders, the receipt of regulatory approvals and other 

customary closing conditions. You should not comment on, or speculate about, this process. The only information you should 
provide is that the company expects to complete the transaction during the first quarter of 2016. 



   

   

   

What This Means for Our Distribution Partners  
   

   

   

   

Name of the Combined Company  
   

What to Expect  
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•   On July 1, 2015, we announced that ACE entered into a definitive agreement to acquire Chubb, one of the industry’s most well 

respected P&C companies with outstanding people, products, customer service and a world-class agency model. 

  •   We are combining two great companies to create a global leader in property and casualty insurance and the premier provider of 
coverage to high net worth individuals and families in the United States. 

  •   Our companies share a great mutual respect and have complementary and exceptional strengths in product, expertise, customer 
service and underwriting cultures. 

  •   The combined company will be even better positioned to exceed the expectations of you and your high net worth market clients. 

  •   It means an unbridled commitment to the independent agent channel and to you personally. 

  •   It means a continuing commitment to delivering the highest level of customer and agent service in the industry. We will support you 
in every way possible and make it easy to work with us. 

  •   It means a commitment to help you grow your business. Working together with our independent agents and brokers, the combined 
organization will be well positioned to expand their portfolios of high net worth clients who value specialized service and coverage. 

  •   And lastly, it means a commitment to providing a stable, dependable risk appetite and the broadest product offering backed by 
substantial financial strength and security. 

  •   Following the completion of the transaction, the combined organization will transition over time to operate under the Chubb name 
globally – an acknowledgment of the distinctiveness and strength of its brand. 

  •   Until the transaction is complete, ACE and Chubb will continue to operate independently. For all intents and purposes, it will be 
business as usual. 

  •   We are staying focused on fulfilling our commitments and meeting the needs of our distribution partners and customers. 

  •   Throughout the closing period, integration and beyond, you can rest assured that you will experience the same drive, superior 
service and commitment to our agent partners that you’ve come to expect from ACE. 



Forward Looking Statements  
All forward-looking statements made in this communication, related to the acquisition of Chubb, potential post-acquisition performance or 
otherwise, reflect ACE’s current views with respect to future events, business transactions and business performance and are made pursuant to 
the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. In some cases, you can identify forward-looking statements 
by words such as “may,” “will,” “should,” “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “predict,” “potential,” “continue,” 
“could,” “future,” “project” or other words of similar meaning. All forward-looking statements involve risks and uncertainties, which may 
cause actual results to differ, possibly materially, from those contained in the forward-looking statements.  

Forward-looking statements include, but are not limited to, statements about the benefits of the proposed transaction involving ACE and 
Chubb, including future financial results; ACE’s and Chubb’s plans, objectives, expectations and intentions; the expected timing of completion 
of the transaction and other statements that are not historical facts. Important factors that could cause actual results to differ, possibly 
materially, from those indicated by the forward-looking statements include, without limitation, the following: the inability to complete the 
transaction in a timely manner; the inability to complete the transaction due to the failure of Chubb’s shareholders to adopt the transaction 
agreement or the failure of ACE shareholders to approve, among other matters, the issuance of ACE common stock in connection with the 
acquisition; the failure to satisfy other conditions to completion of the merger, including receipt of required regulatory approvals; the failure of 
the proposed transaction to close for any other reason; the possibility that any of the anticipated benefits of the proposed transaction will not be 
realized; the risk that integration of Chubb’s operations with those of ACE will be materially delayed or will be more costly or difficult than 
expected; the challenges of integrating and retaining key employees; the effect of the announcement of the transaction on ACE’s, Chubb’s or 
the combined company’s respective business relationships, operating results and business generally; the possibility that the anticipated 
synergies and cost savings of the merger will not be realized, or will not be realized within the expected time period; the possibility that the 
transaction may be more expensive to complete than anticipated, including as a result of unexpected factors or events; diversion of 
management’s attention from ongoing business operations and opportunities; general competitive, economic, political and market conditions 
and fluctuations; and actions taken or conditions imposed by the United States and foreign governments and regulatory authorities. In addition, 
you should carefully consider the risks and uncertainties and other factors that may affect future results of the combined company described in 
the section entitled “Risk Factors” in the joint proxy statement/prospectus to be delivered to ACE’s and Chubb’s respective shareholders, and 
in ACE’s and Chubb’s respective filings with the Securities and Exchange Commission (“SEC”) that are available on the SEC’s website, 
located at www.sec.gov, including the sections entitled “Risk Factors” in ACE’s Annual Report on Form 10–K for the year ended 
December 31, 2014, which was filed with the SEC on February 27, 2015, and “Risk Factors” in Chubb’s Annual Report on Form 10–K for the 
year ended December 31, 2014, which was filed with the SEC on February 26, 2015. You should not place undue reliance on forward-looking 
statements, which speak only as of the date of this press release. ACE undertakes no obligation to publicly update or revise any forward-
looking statements, whether as a result of new information, future events or otherwise.  

Additional Information and Where to Find It  
This press release does not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any vote or approval. 
This press release may be deemed to be solicitation material in respect of the proposed transaction between ACE and Chubb. In connection 
with the proposed transaction, ACE intends to file a registration statement on Form S-4, containing a joint proxy statement/prospectus with the 
SEC. The final joint proxy statement/prospectus will be delivered to the shareholders of ACE and Chubb. This press release is not a substitute 
for the registration statement, definitive joint proxy statement/prospectus or any other documents that ACE or Chubb may file with the SEC or 
send to shareholders in connection with the proposed transaction. Shareholders are urged to read all relevant documents filed with the SEC, 
including the joint proxy statement/prospectus, because they will contain important information about the proposed transaction.  

Shareholders will be able to obtain copies of the joint proxy statement/prospectus and other documents filed with the SEC (when available) free 
of charge at the SEC’s website, http://www.sec.gov. Copies of documents filed with the SEC by ACE will be made available free of charge on 
ACE’s website at www.acegroup.com. Copies of documents filed with the SEC by Chubb will be made available free of charge on Chubb’s 
website at www.Chubb.com.  

Participants in Solicitation  
ACE, Chubb and their respective directors, executive officers and other members of management and employees may be deemed to be 
participants in the solicitation of proxies in respect of the proposed transaction. Information about the directors and executive officers of ACE 
is set forth in the proxy statement for ACE’s 2015 Annual General Meeting, which was filed with the SEC on April 8, 2015, and ACE’s 
Annual Report on Form 10-K for the year ended December 31, 2014, which was filed with the SEC on February 27, 2015. Information about 
the directors and executive officers of Chubb is set forth in the proxy statement for Chubb’s 2015 Annual Meeting of Shareholders, which was 
filed with the SEC on March 13, 2015, and Chubb’s Annual Report on Form 10-K for the year ended December 31, 2014, which was filed with 
the SEC on February 26, 2015. Other information regarding the participants in the proxy solicitation and a description of their direct and 
indirect interests, by security holdings or otherwise, will be contained in the joint proxy statement/prospectus and other relevant materials filed 
with the SEC. You may obtain free copies of these documents as described above.  
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