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Item 2.05. Costs Associated with Exit or Disposal Activities.
On October 25, 2004, the Board of Directors committed the Company to a restructuring plan with the intent of simplifying the Company’s
structure by streamlining the corporate organization and reducing operating costs. The restructuring consisted of the elimination of
approximately 25 management and non-management positions within the Company. The plan is expected to result in a total charge estimated at
approximately $3 million in the third quarter of fiscal 2004. The charge will be utilized to cover the cash costs associated with termination
benefits for the workforce reduction, primarily severance and related benefits. The plan of action is expected to be completed in 2004.

Item 2.06. Material Impairments.
On October 25, 2004, the Company issued a press release announcing that the Company expects to take a third quarter non-cash impairment
charge estimated at approximately $12-$13 million related to its FanBuzz, Inc. subsidiary as a result of the impairment of certain asset values
driven primarily by the loss of a major partnership contract along with associated costs to restructure the subsidiary pursuant to the significant
loss of this business. The lost partnership contract represented approximately 50% of the current year FanBuzz revenues. The impairment
charges will include approximately $9.5 million to write down recorded goodwill as a result of the significant devaluation of the FanBuzz
entity following the recent loss in business, approximately $1.8 million for impaired dedicated long-lived fixed assets expected to be
significantly underutilized, approximately $600,000 of impaired inventory and approximately $500,000 of impaired intangible and other assets.
The Company estimated its impairment charges in accordance with Statement of Financial Accounting Standards ("SFAS") No. 142,
"Goodwill and Other Intangible Assets," and SFAS No. 144. "Accounting for the Impairment or Disposal of Long-lived Assets".

Item 5.02. Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.
(b) Departure of a Principal Officer.
On October 25, 2004, the Company announced that Richard Barnes will resign from the Company following a transition period. Mr. Barnes
was Executive Vice President, Chief Operating Officer and Chief Financial Officer of the Company. In this capacity, Mr. Barnes served as
principal financial officer and principal accounting officer of the Company.
(c) Appointment of a Principal Officer.
On October 25, 2004, the Company’s Board of Directors named Frank Elsenbast as Vice President of Finance and acting Chief Financial
Officer. In this capacity, Mr. Elsenbast will serve as principal financial officer and principal accounting officer of the Company. Mr. Elsenbast,
age 39, served as Vice President of Financial Planning and Analysis of ValueVision Media from September 2003 to October 2004. From May
2001 to September 2003, he served as Finance Director and from May 2000 to May 2001 he served as Finance Manager at the Company. Prior
to joining the Company, Mr. Elsenbast served in various analytical and operational roles with The Pillsbury Company, culminating with his
service as Senior Finance Manager from June 1999 through May 2000. He began his career with Arthur Andersen. Mr. Elsenbast is a CPA and
has an MBA in Finance from the University of Minnesota.
The Company has not entered into an employment agreement with Mr. Elsenbast.

Item 9.01. Financial Statements and Exhibits.
(c) Exhibits.
99.1 Press Release dated October 25, 2004
99.2 Press Release dated October 25, 2004 (incorporated by reference to the Company’s Current Report on Form 8-K dated October 25, 2004,
filed on October 25, 2004, File No. 0-20243)
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

ValueVision Media, Inc.
October 29, 2004

By: Nathan E. Fagre
Name: Nathan E. Fagre
Title: Senior Vice President, General Counsel and Secretary
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99.1

Press Release dated October 25, 2004

EXHIBIT 99.1
VALUEVISION MEDIA ANNOUNCES DEPARTURE OF COO
Minneapolis, Oct. 25, 2004 – ValueVision Media (Nasdaq: VVTV) today announced, as part of a broader streamlining
of the organization, the elimination of the Chief Operating Officer role. As a result, Richard Barnes, currently Chief
Operating Officer and Chief Financial Officer will be leaving the company after assisting in the transition. Mr. Barnes
joined ValueVision in October 1999 as Chief Financial Officer and was appointed to the additional role of Chief
Operating Officer in July 2001.
“I would like to thank Dick for his contribution during the past five years, as he has played an instrumental role in the
development of our company during its tremendous growth,” said ValueVision president and CEO William Lansing,
“We wish him all the best for continued success.”
Frank Elsenbast has been appointed Vice President of Finance and acting Chief Financial Officer. Mr. Elsenbast joined
the Company in May 2000. He was most recently Vice President of Financial Planning and Analysis. Prior to joining
ValueVision, Mr. Elsenbast spent five years with the Pillsbury Company in various analytical and operational roles. He
began his career with Arthur Andersen. Mr. Elsenbast is a CPA and has an MBA in Finance from the University of
Minnesota.
ValueVision Media is an integrated direct marketing company that sells products directly to consumers through
television, the Internet, and direct mail. The television home shopping industry is a $7 billion industry growing at a
double-digit rate annually. The e-commerce space is even larger and growing faster. The Company owns and operates
the nation’s third largest home shopping network, ShopNBC, with fiscal 2003 sales of $617 million. At the close of
fiscal 2003, ShopNBC was broadcast into approximately 56 million full-time equivalent cable and satellite homes. The
Company also operates ShopNBC.com, which contributed $111 million in sales in fiscal 2003. Through its whollyowned subsidiary FanBuzz, the Company provides e-commerce solutions to sports, entertainment, and media brands,
such as the National Hockey League, Elvis Presley, Peanuts, and ESPN. GE Equity and NBC own approximately 40%
of ValueVision Media. For more information, please visit the Company’s website at www.valuevisionmedia.com.
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