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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d)
of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): 1/125/2014

SIGNET JEWELERS LIMITED

(Exact name of registrant as specified in its chaetr)

Commission File Number: 1-32349

Bermuda
(State or other jurisdiction

(IRS Employer
of incorporation)

Identification No.)

Clarendon House
2 Church Street
Hamilton
HM11

Bermuda
(Address of principal executive offices, includingip code)

441 296 5872

(Registrant’s telephone number, including area code

(Former name or former address, if changed since & report)

Check the appropriate box below if the Form 8-kflis intended to simultaneously satisfy the §libligation of the registrant under any of thédaing provisions:
O Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.4%

O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
O Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
O

Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Iltem 2.02. Results of Operations and Financial Corition

On November 25, 2014, Signet Jewelers Limited (18t issued a press release announcing its refsultke third quarter ending on November 1, 200QB(Fiscal 2015).
A copy of the press release is being furnishedxsbi 99.1 and is incorporated herein by reference

Item 7.01. Regulation FD Disclosure

Signet will hold a conference call and webcast @mvéinber 25, 2014. A copy of the slide materialb¢opresented at the conference call and webcastvaikable ¢
www.signetjewelers.comTwo of the slides from the conference call préson are being furnished as Exhibit 99.2 andreerporated herein by reference.

The information set forth in Exhibits 99.1 and 9ar2 being furnished and shall not be deemed *fifed purposes of Section 18 of the Securities Exgbafct of 1934, ¢
amended, nor shall they be deemed incorporatedfbyence in any filing under the Securities Ac1883, as amended, except as shall be expresstyeby specific reference
such filing.

Iltem 9.01. Financial Statements and Exhibits

Exhibit No. Description
EX-99.1 Press release of Signet Jewelers Limited, dateéMber 25, 201
EX-99.2 Excerpt from Q3 Fiscal Year 2015 Earnings Releassdtation, dated November 25, 2!




SIGNATURES

Pursuant to the requirements of the Securities &x@h Act of 1934, the registrant has duly causedréport to be signed on its behalf by the undesil hereunto du
authorized.

SIGNET JEWELERS LIMITEL

Date: November 25, 201 By: /s/ Michele Santan

Michele Santan
Chief Financial Office




EXHIBIT INDEX

Exhibit No. Description
EX-99.1 Press release of Signet Jewelers Limited, dateéMber 25, 201
EX-99.2 Excerpt from Q3 Fiscal Year 2015 Earnings Releassdhtation, dated November 25, 2!




Exhibit 99.1

SIGNET JEWELERS REPORTS THIRD QUARTER FISCAL 2018/ANCIAL RESULTS
Same Store Sales Up 4.2%
Loss per Share $0.02, In-Line with Guidance; AgjdSEPS $0.21, Exceeds Guidance
Fiscal 2015 Guidance Increased

HAMILTON, Bermuda, November 25, 2014 — Signet JarelLimited (“Signet”) NYSE and LSE: SIG), the largest specialty retaivgker in the US, UK and Canada, to
announced its results for the 13 weeks (“third tpraFiscal 2015"and 39 weeks ended November 1, 2014. The Compateyl fits third quarter Fiscal 2015 results refléx
results of Zale Corporation, which was acquiredMay 29, 2014, as well as, purchase accountingraege and transaction costs.

Mark Light, Chief Executive Officer, commentedVeé delivered a solid third quarter highlighted mntnued strength in same store sales, which r@é.ded by Kay ¢
7.5% and Jared at 6.5%. The Sterling division @eéd strong operating profit leading to adjustechiegs per share for Signet of $0.21, exceedinggnigiance. Positi\
momentum in our UK division continued with our hégh third quarter increase in same store saleés 78, in seven years and our best operating ragstdur years. W
believe our Sterling and UK divisions are well-paegd to deliver for the holiday season.

Mr. Light continued: While Zale same store sales declined 0.9%, we replaased with the Zale division integration pragren the short time period since owning z
we have been able to implement select initiatieefitther the Zale holiday business. We remainident in our ability to meet our goal of $150 nutito $175 million il
cumulative 3-year synergies from January-end 261&huary-end 2018.”

Separately, as part of Sigretngoing efforts to manage its diamond supplyrghaignet announced it has entered into a roughatia supply contract in Botswana with DeBe
the world’s leading rough diamond producer.

Mr. Light added: “The DeBeers Sight advances otatsgic diamond sourcing efforts to the next lewlllowing last yeas purchase of a diamond cutting factor
Botswana, we believe, as a Sightholder, that weavefar ahead of most industry peers. This pravisegreater access to supply in a growing supmdyelemand gap.

Finally, 1 would like to thank all Signet team meenb for their unwavering focus on our business@ndributions to another strong quarter includicgamplishments ¢
integration and long-term initiatives such as glahgply chain.”

Third Quarter Fiscal 2015 Diluted Earnings per Shae (“EPS”) Analysis
Third quarter loss per share was $0.02. Third guadjusted EPS was $0.21. Adjusted EPS can baaiée to loss per share as follows:

Purchast¢ Severanc Transactio
Adjustec accounting Loss pel
EPSt adjustment costs costs share
$0.21 $(0.12) $(0.02 $(0.09) $0.0Z

The Zale division delivered a third quarter losmgistent with its seasonal history, which reduadidisted EPS by $0.17. Net interest expense redadjadted EPS by $0.09. O
comparable basis Signet reported earnings of $§eddiluted share, up 11.9% compared to last y&R®'S of $0.42.

1 Throughout this release the Company uses adjusetdcs) which adjust for purchase accounting, seweg and transaction costs in relation to the Zetpiisition. See Non-
GAAP reconciliation for the third quarter ended Ember 1, 2014 below.



Third Quarter Fiscal 2015 Sales Highlights:

Total sales were $1,177.9 million, up $406.5 millar 52.7%, compared to $771.4 million in the thaedarter Fiscal 2014. The increase was primarilyedr by the addition of tt
Zale division which added $331.4 million of salesthird quarter Fiscal 2015. Same store sales @sexk 4.2% compared to an increase of 3.2% in frek darter Fiscal 201
eCommerce sales were $44.8 million compared to8%2dlion in the third quarter Fiscal 2014, up $2illion or 96.5%, also due principally to the &uxh of Zale.

. Sterling Jewelers division sales increases wengedrprimarily by fashion jewelry collections andabded bridal. The number of transactions and tlezaay
transaction price in Sterling increased 3.7% aiié62 respectively, compared to the prior year pel

. Zale division sales were favorably driven by fashitamonds and branded bridal. Total sales weravanably impacted by a deferred revenue adjustoeffl.t
million due to purchase accounting. Same storessakre slightly below expectations due primarilythe timing of phasing-in new merchandise repladiog-
productive inventory; as well as integration a¢tds and competitive pressure in Canz

. UK Jewelry division sales increases were drivemarily by strategic initiatives to grow diamondesahs well as strong sales of watches. The nunilbemsaction
decreased 2.9% driven by a volume decline in H.@hnAwerage transaction price in the division ireed 6.3% driven by mi:

Sales change from previous year

Total sale
at constar Exchange
Same Non-samt translatiol
Third Quarter store store exchange Total Total sales
Fiscal 2015 sale! sales, ne rate3 impac? sales (in millions)
Kay 7.5% 3.4% 10.©% — 10.€% $ 424:
Jarec 6.5% 6.5% 13.(% — 13.(% $ 227
Regional brand 2.5% (16.0% (13.5% — (13.5% $  40c¢
Sterling Jewelers division 6.6% 2.5% 9.7% — 9.7% $ 692
Zales Jeweler (0.6)% — — — — $ 215t
Gordor's Jeweler: 1.9% — — — — $ 17F
Zale US Jewelr (0.9% — — — — $ 233.(
Peoples Jewellel 0.5% — — — — $ 47t
Mappins (10.9% — — — — $ 8.€
Zale Canada Jewel 1.9% — — — — $ 56.1
Zale Jewelry (0.8% — — — — $ 289.1
Piercing Pagod (1.5% — — — — $ 42
Zale division4 (0.9)% NA NA NA NA $ 331.
H.Samue 2.(% (0.9% 1.6% 3.6% 5.2% $ 76.
Ernest Jone 5.5% 2.7% 8.2% 3.7% 11.€% $ 741
UK Jewelers division 3.7% 1.(% 4.7% 3.% 8.4% $ 151.(
Other 5segment — NM NM — NM $ 2.7
Signet 4.2% 47.5% 51.7% 1.C% 52.71% $1,177.¢
Adjusted Signet3 54.2% $ 1,189.¢
1. Based on stores opened for at least 12 mo
2. Includes all sales from stores not open for 12 im&
3. Non-GAAP measure
4. Same store sales presented for Zale Division teigeeccomparative performance measures. -ovel-year results not applicable because Signet didwatZale division i
prior year.
5. Includes sales from Sigr's diamond sourcing initiative. N—not meaningful



Third Quarter Fiscal 2015 Financial Highlights:

Gross margin was $345.9 million or 29.4% of salesygared to $239.2 million or 31.0% of sales in tiied quarter Fiscal 2014. Adjusted gross margirs $a63.9 million c
30.6% of adjusted sales. The decrease in the adjgsbss margin rate from prior year of 40 basistpovas attributable to the addition this yeaZafe. Zale, which reduc
Signet’s adjusted gross margin rate by 80 basis poinesatgs with a lower gross margin structure thanSteeling division and represents an area for impmeent. The Sign
adjusted gross margin rate decrease was partifdlgtdy higher gross margin rates in the Sterind UK divisions of 50 and 80 basis points, respelst, primarily as a result
lower commodity costs and higher sales which leyetlaoccupancy costs in both divisions.

Selling, general and administrative expenses (“SG#ére $388.7 million or 33.0% of sales compared283%4 million or 30.2% of sales in the third quaréscal 2014. Tt
$155.3 million SGA increase was primarily due te #ddition of the Zale division this year. The #ase was also due to transaction costs of $9.#bmdind severance costs
$2.0 million partially offset by a $4.4 million redtion from purchase accounting adjustments. AdfuiSGA was $381.7 million or 32.1% of adjusted saléhe 190 basis po
increase in the adjusted SGA rate compared tchitee quarter Fiscal 2014 rate was driven primabojythe Zale division which unfavorably affected S@G#e by 110 basis poin
Expenses related to store operations timing an@inental advertising in the Sterling and UK divisavere also factors.

Other operating income was $53.5 million compace#45.8 million in the prior year third quarter, $p.7 million or 16.8%. This increase was due ® $tterling divisiors highe
interest income earned from higher outstandingivabée balances.

Operating income was $10.7 million, or 0.9% of salempared to $51.6 million or 6.7% of sales intthied quarter Fiscal 2014. Adjusted operating meowvas $35.7 million, «
3.0% of sales, down 370 basis points versus pear.yThe Zale division operating loss was $20.%ioni- without which, the adjusted Signet operating masmgauld have bee
6.7% or flat compared to last year.

Net interest expense was $12.6 million compare®Dt® million in the prior year third quarter. Theiease in interest expense was driven primarilthbyaddition of $1.4 billic
of financing related to the Zale acquisition thésay, as well as loan amortization and bank fees.

Income tax benefit was $0.6 million, an effectiea tate (‘ETR”)of 31.6%, compared to $17.1 million, an ETR of 38,7%n the prior year third quarter. The forecasaR for
Fiscal 2015 is 29.3%. This year's lower ETR refiette benefit of Signet's amended capital strucame:the global financing arrangements utilizetutal the acquisition of Zale.

Net loss was $1.3 million, or $0.02 per share, camag to net income of $33.6 million, or $0.42 deare, in the third quarter 2014. Adjusted net ineamas $16.5 million or $0.:
per share. The decrease in adjusted net incomearethfo last year's net income was driven by teisrg Zale division net loss of $13.2 million and inoental interest exper
of $10.6 million related to the Zale acquisition.

Balance Sheet and Other Highlights at November 1,024:

Cash and cash equivalents were $87.6 million coethtr $87.8 million as of November 2, 2013. Theuwdlly unchanged cash position was due to a vadetyearly offsettin
factors including higher cash flows generated faparating activities, lower share repurchases,drighpital spending, higher dividends, and theniiiveg of the Zale acquisition.

Signet repurchased 68,261 shares in the third euBiscal 2015 at an average cost of $109.18 pesks of November 1, 2014, there were $265.6ionillemaining undt
Signet's 2013 share repurchase authorization pnogra

Net accounts receivable were $1,292.1 million, G@% compared to $1,123.5 million as of Novembe2®,3. In the Sterling Jewelers division the creditticipation rate wi
61.7% in the 39 weeks ended November 1, 2014 (“yedate Fiscal 2015") compared to 58.9% in thev@8ks ended November 2, 2013 (“year to date F&aB4"). The portfolic
performed strongly as evidenced by the allowancealfmbtful accounts as a percentage of ending atsoeceivable decreasing 10 basis points to 7<% &lovember 1, 20:
from 7.5% as of November 2, 2013.



Net inventories were $2,674.6 million, up 62.6% pamed to $1,644.9 million as of the prior year periThe increase was due almost entirely to thaisitipn of the Zale divisic

which had inventories of $979.3 million.

Short term debt was $221.8 million compared to $4%illion as of November 2, 2013 driven by increhsse of the revolving credit facility for seasoimatentory needs. Lor

term debt was $1.4 billion compared to $0.0 asefrior year period due to the acquisition of Zale

On November 1, 2014, Signet had 3,602 stores, stimgiof the following:

Store coun
Kay
Jarec
Regional brand
Sterling Jewelers division
Zales Jeweler
Gordor's Jeweler:
Peoples Jewellel
Mappins
Zale Jewelry segme
Piercing Pagod
Zale division
H.Samue
Ernest Jone
UK Jewelry division
Signet

Financial Guidance:

Fourth Quarter Fiscal 201£

Same store sal¢

EPS

Adjustments
Purchase accounting adjustme
Transaction cost

Adjusted EPS (EPS less adjustme

Acquired
Feb 1, Logo Nov 1,
2014 stores Openings conversions Closures 2014
1,05¢ — 54 1 (12)  1,09¢
203 — 7 33 — 245
218 = = (39) (14 165
1,471 — 61 — (26)  1,50¢
= 722 7 = (6) 722
— 91 — — (14) 77
— 14¢ 1 — @ 14E
— 48 — — ©) 45
- 1,00¢ 8 - (24) 99C
— 617 — — (4) 60¢
= 1,61¢ 8 = (28)  1,59¢
304 — — — — 304
18¢ — 4 — — 192
49z — 4 — — 497
1,96¢ 1,61¢ 73 — (54) 3,60z

3.0% to 4.09
$2.69 to $2.8

($0.17) to ($0.1¢
($0.09) to ($0.07
$2.95 t0 $3.0

Adjusted EPS are expected to be favorably impauayedale operations in the fourth quarter Fiscal®2bg $0.36 to $0.40.

Fiscal 201!

EPS

Adjusted EP<

Effective tax rate

Weighted average common shares outstar
Capital expenditure

Net selling square footage grow

Adjusted EPS are expected to be favorably impdeyedale operations in the Fiscal 2015 by $0.200@4.
4

$4.59 to $4.7

$5.51 to $5.6

29.3%

80.2 millior

$240 million to $250 millio
45.0% to 47.5¢



. The capital expenditures will be driven primarily hew Kay and Jared stores, store remodels, anbépmately $55 million directed to the Zale divisidor
information technology infrastructure and sto

. The net selling square footage growth will be dniby the following projected store count chang
. Sterling Jewelers division up 75 to 85 gross, 353met
. UK Jewelry division approximately unchang
. Zale division 1,550 to 1,5€

Conference Call:

A conference call is scheduled today at 8:30 a.m. (E30 p.m. BST and 5:30 a.m. PT) and a simultaseaudio webcast and slide presentation are alaila
www.signetjewelers.com. The slides are availablest@ownloaded from the website ahead of the cenéer call. The call details are:

Dial-in: +1 (847) 585 44C Access code: 381220

A replay and transcript of the call will be postaaSignet's website as soon as they are availaidenil be accessible for one year.

About Signet and Safe Harbor Statement

Signet Jewelers Limited is the largest specialiyejey retailer in the US, UK and Canada. Siga&terling Jewelers division operates over 1,56festin all 50 states primar
under the name brands of Kay Jewelers and Jaredaheria Of Jewelry. Signet’UK division operates approximately 500 storemprily under the name brands of H.Sar
and Ermest Jones. SigreZale division operates nearly 1,600 locationthan US and Canada primarily under the name brah@ales, Peoples, and Piercing Pagoda. F
information on Signet is available at www.signetdevs.com. See also www.kay.com www.jared.com, www.hsamuel.co.uk www.ernestjones.co.uk www.zales.com,
www.peoplesjewellers.comnd_ www.pagoda.com

This release contains statements which are fonteanking statements within the meaning of the Pev@ecurities Litigation Reform Act of 1995. Thesataments, based ug
management’s beliefs and expectations as well assamptions made by and data currently availabieanagement, include statements regarding, amibreg things, Signet’
results of operation, financial condition, liquiditprospects, growth, strategies and the industmyhich Signet operates. The use of the words ‘esge“intends,” “anticipates,”
“estimates,” “predicts,” “believes,” “should,” “pettial,” “may,” “forecast,” “objective,” “plan,” or'target,” and other similar expressions are ingzhtb identify forwardeoking
statements. These forwalabking statements are not guarantees of futurlopeance and are subject to a number of risks ameértainties, including but not limited to gen
economic conditions, risks relating to Signet beegnBermuda corporation, the merchandising, prieind inventory policies followed by Signet, the rigion of Signet and i
brands, the level of competition in the jewelryteecthe cost and availability of diamonds, goldi ather precious metals, regulations relating tstamer credit, seasonality
Signet’s business, financial market risks, detation in customerdinancial condition, exchange rate fluctuationsaregpes in consumer attitudes regarding jewelry, g@ment ¢
social, ethical and environmental risks, securityalshes and other disruptions to Sighétformation technology infrastructure and databagadequacy in and disruption:
internal controls and systems, changes in assungptised in making accounting estimates relatingetms such as extended service plans and pengioasmpact of th
acquisition of Zale Corporation on relationshipgluding with employees, suppliers, customers amdpetitors, the impact of stockholder litigatiortlwrespect to the acquisiti
of Zale Corporation, and our ability to successfittegrate Zale's operations and to realize syiesrfjom the transaction.

For a discussion of these and other risks and tainges which could cause actual results to diffeterially from those expressed in any forwardcking statement, see th&isk
Factors” section of Signet’s Fiscal 2014 Annual &épn Form 10-K filed with the SEC on March 27,120and the “Risk Factors” section of SigseQuarterly Report on Fol
10-Q filed with the SEC on September 10, 2014. S&iagmdertakes no obligation to update or revisefanyardiooking statements to reflect subsequent eventircumstance
except as required by law.

Contacts:
Investors: James Grant, VP Investor Relations, Signet Jew +1 (330) 66-541z
Press Alecia Pulman, ICR, Inc +1 (203) 68-822¢



Non-GAAP Reconciliation for the third quarter ended November 1, 2014

Adjustments

Severanc
Adjusted Purchase Transaction
Signet Accounting 2 Costs3 Costs* Signet
Sales 1,189.¢ (11.5) — 1,177.¢
Cost of goods sol (825.5) (6.5) — (832.0
Gross margit 363.¢ (18.0) — — 345.¢
SGA (381.9) 4.4 (2.0 9.9 (388.79)
Other operating income, n 53.t — — — 53.t
Operating income (los: 35.7 (13.6) (2.0) (9.9) 10.7
Interest expense, n (11.0) (1.€) — — (12.6)
Income (loss) before income tay 247 (15.2) (2.0 (9.9 (1.9
Income taxe: (8.2) 5. 0.8 2.2 0.€
Net income (loss 16.5 (9.9 (1.2 (7.2 (1.3
Earnings (loss) per shi—diluted 0.21 (0.12) (0.02) (0.09) (0.02)
Signe’s 3rd Quarter Guidanc 0.12-0.1¢ (0.14)- (0.12) N/A (0.09)- (0.07) (0.11)- (0.07)

Additional schedule for the third quarter ended November 1, 2014
Signet is furnishing the following schedule in arde provide further visibility into the componerdé Adjusted Signet results until those resultsiegnsary in third quarter Fisc

2016.
Adjusted Signet excludin
Zales Zale operation Adjusted Signe
$ % $ % $ %
Sales 846.5 100.(% 342.¢ 100.(% 1,189.« 100.%
Cost of goods sol (580.9) (68.6)% (245.7) (71.5% (825.5) (69.9%
Gross margit 266.] 31.2% 97.¢ 28.5% 363.¢ 30.6%
SGA (263.0) (31.0% (118.%) (34.6% (381.9) (32.1)%
Other operating income, n 538E 6.2% — 0.C% 538 4.5%
Operating income (los: 56.€ 6.7% (20.9 (6.1)% 35.7 3.(%
Interest expense, n (10.6) (1.9% (0.4) (0.1)% (11.0) (0.9%
Income (loss) before income tay 46.C 5.4% (21.3) (6.2% 247 2.1%
Income taxe: (16.%) (1.9% 8.1 2.0% (8.2) (0.7%
Net income (loss 29.7 3.5% (13.2) (3.8% 16.5 1.4%
Earnings (loss) per sh—diluted $ 0.3¢ $ (0.17) $ 0.21
1 The Company uses adjusted metrics, which adjuspdochase accounting, severance and transactias poscipally in relation to the Zale acquisitiém give investor
information as to the Compargytesults without regard to the expenses associdtedhe May 2014 acquisition of Zale Corporateomd certain severance costs as desc
in Note 3 below
2 Includes deferred revenue adjustments relatedduoisition accounting which resulted in a reset efiedred revenue associated with extended servasespireviously so
by Zale. Similar to Signed’ Sterling Jewelers division, historically, Zaldeteed the revenue generated by the sale of lifetirarranties and recognized revenue in relati
the pattern of costs expected to be incurred, winickuded a profit margin on activities relatedte initial selling effort. In acquisition accoumgj, deferred revenue is o
recognized when a legal performance obligatiorsgimed by the acquirer. The fair value of deferes@nue is determined based on the future obligatssociated wi
the outstanding plans at the time of the Acquisitibhe acquisition accounting adjustment resulted reduction to the deferred revenue balance $®88.8 million tc
$93.3 million as of May 29, 2014 as the fair valees determined through the estimation of costs ingto be incurred, plus a reasonable profit rimaam the estimate
costs. Revenues generated from the sale of extesmtteites plans subsequent to the Acquisitioneregnized in revenue in a manner consistent wigheds methodolog
Additionally, purchase accounting adjustments ideltthe recognition of a portion of the inventoryr fealue stepdp of $38.1 million and amortization expenst
intangibles.
3 During the third quarter, Signet incurred $2.0liom of severance costs related to its chief ekgeuofficer change. These costs are included witBignet's “Other”
segment
4 Transaction costs include transactietated and integration expenses associated witis@dees for legal, tax, accounting and consglérpenses. These costs are incli
within Signe’s*“Othel” segment
5 Includes capital structure and financing cc



Condensed Consolidated Income Statements
(Unaudited)

(in millions, except per share amounts)
Sales
Cost of sale
Gross margin
Selling, general & administrative expen:
Other operating income, n
Operating income
Interest expense, n
(Loss) income before income ta»
Income taxe:
Net (loss) income
(Loss) earnings per she- basic
— diluted
Weighted average common shares outstar— basic
— diluted

Dividends declared per she

13 weeks ende

39 weeks ende

Nov 1, Nov 2, Nov 1, Nov 2,

2014 2013 2014 2013
1,177.¢ 771.¢ 3,459.¢ 2,645.:
(832.0) (532.7) (2,297.9) (1,713.)
345.¢ 239.2 1,162.: 931.%
(388.7) (233.9) (1,078.) (770.9)
53.t 45.¢ 161.2 139.]
10.7 51.¢ 244.¢ 299.¢
(12.6) (0.9) (28.2) (2.€)
(1.9 50.7 216.¢ 297.1
0.€ 7.9 (63.5) (104.9)
(1.9 33.€ 153.: 192.¢
(0.09) 0.4z 1.9: 2.4C
(0.02) 0.4z 1.91 2.3¢
79.¢ 79.¢ 79.¢ 80.4
79.¢ 80.2 80.2 80.¢
$ 0.1¢ $ 0.1 $ 054 $  0.4f




Condensed Consolidated Balance Sheets
(Unaudited)

(in millions, except par value per share amount)
Assets

Current assett

Cash and cash equivalel
Accounts receivable, n
Other receivable

Other current asse
Deferred tax asse
Income taxe:

Inventories

Total current asse
Non-current asset:

Property, plant and equipment, net of accumulagstetiation of $839.0, $788.1 and $765.0, respelgt
Intangible assets, net of accumulated amortizatf$6.0

Other asset

Goodwill

Deferred tax asse
Retirement benefit ass
Total assets

Liabilities and Shareholders equity
Current liabilities:
Loans and overdraf
Accounts payabl
Accrued expenses and other current liabili
Deferred revenu
Deferred tax liabilitie:
Income taxe:

Total current liabilities
Non-current liabilities:
Long-term debt
Deferred tax liabilitie:
Other liabilities
Deferred revenu

Total liabilities
Shareholde’ equity:

Common shares of $0.18 par value: authorized 58fesh80.2 shares outstanding (Feb 1, 2014: 8@r2sbutstanding; November

2013: 80.3 shares outstandit
Additional pait-in capital
Other reserve

Treasury shares at cost: 7.0 shares (Feb 1, 2004h@res; November 2, 2013: 6.9 sha

Retained earninc

Accumulated other comprehensive |
Total shareholder¢ equity

Total liabilities and shareholders' equity

Nov 1, Feb 1, Nov 2,
2014 2014 2013
$ 87.¢ $ 247.¢€ $ 87.¢
1,292.: 1,374.( 1,123t

56.7 51.t 51.2
133.1 87.C 86.¢
1€ 3.C 2.7
21.¢ 6.t 16.7
2,674.¢ 1,488.( 1,644.¢
4,267.¢ 3,257.¢ 3,013.°
658.¢ 487.€ 471.1
461.% — —
133.t 87.2 83.t
524.: 26.¢ 23.2
72.¢ 113.7% 119.¢
59.¢ DO 54.(
$6,178.! $4,029.. $3,765.:
$ 221.¢ $ 19.: $ 46.C
396.2 162.¢ 244.¢
4225 328.t 252.t
221.€ 173.C 156.:
151.2 113.] 136.2
3.€ 103.¢ 6.E
1,417.: 900.7 842.5
1,371.0 — —
1. — 1.C
227.2 121.7 119.¢
518.¢ 443.5 416.2
3,536.: 1,466.: 1,379..
15.7 15.7 15.%
261.: 258.¢ 252.:
0.4 0.4 0.4
(373.9) (346.2) (342.6)
2,922.. 2,812.¢ 2,649.¢
(183.9) (178.9) (189.9)
2,642.: 2,563.. 2,386.:
$6,178.!  $4,029..  $3,765.




Condensed Consolidated Statements of Cash Flows
(Unaudited)

(in millions)
Cash flows from operating activities
Net (loss) incom«
Adjustments to reconcile net (loss) income to @eshcused in operating activitie
Depreciation and amortizatic
Amortization related to purchasing accounting amjiests
Pensior
Share-based compensatic
Deferred taxatiol
Excess tax benefit from exercise of share aw
Debt issuance fee amortization and cha
Other no-cash movement
Changes in operating assets and liabilit
Decrease in accounts receiva
Increase in other receivables and other a:
Increase in other current ass
Increase in inventorie
Increase in accounts payal
Increase (decrease) in accrued expenses and iathiétiés
Increase (decrease) in deferred reve
Decrease in income taxes paye
Effect of exchange rate changes on currency s'
Net cash used in operating activitie
Investing activities
Purchase of property, plant and equipn
Purchase of availat-for-sale securitie
Proceeds from sale of availa-for-sale securitie
Acquisition of Ultra Stores, Inc, net of cash acgd
Acquisition of Zale Corporation, net of cash acqd
Net cash used in investing activitie
Financing activities
Dividends paic
Proceeds from issuance of common sh
Excess tax benefit from exercise of share aw
Proceeds of lor-term deb
Repayments of lor-term debi
Payment of debt issuance cc
Repurchase of common sha
Net settlement of equity based awa
Principal payments under capital lease obligat
Proceeds from sh«term borrowings
Net cash provided by (used in) financing activitie
Cash and cash equivalents at beginning of p¢
Decrease in cash and cash equival
Effect of exchange rate changes on cash and casiaémnts
Cash and cash equivalents at end of peric

13 weeks ende

39 weeks ende

Nov 1, Nov 2, Nov 1, Nov 2,
2014 2013 2014 2013
$ (1.9 $ 33 $ 153. $192.¢
40.: 28.% 104.¢ 79.4
(8.9) — (24.¢) —
(1.€) (1.2) (5.0 (4.2)
315 3.6 10.7 10.8
(28.0) 2.2 (32.2) (0.2
— — (7.7 4.5
1.C 0.1 6.5 0.2
0.€ 1.9 0.7 (2.6)
23t 29.C 81.¢ 81.¢
(0.9 (7.6 4.9 (17.t
(13.9) (6.6) (36.5 (2.6)
(338.) (214.9) (321.) (272.9)
161.¢ 109.t 132.¢ 80.2
4.C 9.9 (15.0) (66.5
8.2 (0.7) 29.2 6.€
(58.2) (43.€) (106.7) (101.9)
(0.2) (1.0 (0.2) (1.7)
(208.)) (80.4) (24.9) (21.9)
(75.9) (53.9) (165.9) (106.9)
(3.0 — (4.9 —
1.t — 2.t —
— — — 1.4
— — (1,429.) —
(76.6) (53.9) (1,596.() (105.5)
(14.9) (12.7) (40.¢) (34.0
2.2 2. 4.z 8.C
— — 7.7 4.5
493.¢ — 2,222 —
(498.9) — (829.0 —
(2.1) — (20.F —
(7.4) (25.0) (29.¢) (200.2)
3.0 (0.9 (8. 9.9
(0.9) = (0.5) —
188.( 44.: 165.¢ 46.C
158.( 9.€ 1,461. (84.%)
215.( 212.¢ 247.¢ 301.(
(126.%) (123.9) (158.¢) (212.)
(0.7) (1.9 (1.2) (1.9
$ 87.¢ $ 87.t $ 87.€ $ 87.t




Exhibit 99.2

Credit Metrics

Third Quarter Fiscal 2015 Fiscal 2014
Accounts receivable, net $1,292.1m  $1,123.5m
Sterling credit participation 65.8% 63.4%
Sterling average monthly collection rate 11.4% 11.7%
Year to Date Fiscal 2015 Fiscal 2014
Sterling credit participation 61.7% 58.9%
Sterling average monthly collection rate 12.1% 12.3%
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Credit Statistics

Third Quarter Fiscal 2015 Fiscal 2014
Net bad debt ($41.7)m ($35.1)m
Other operating income, net $53.5m $45.8m
Net Impact $11.8m $10.7m
Year to Date Fiscal 2015 Fiscal 2014
Net bad debt ($105.8)m ($92.9)m
Other operating income, net $161.2m $139.1m
Net Impact $55.4m $46.2m
Allowance as a % of ending 7 4% 7 504

accounts receivable

K AY JARED ZALES PEOPLES ERNEST JONES HSAMUEL
The Cinllerin O Jewedry I EHAMTOIRT NTO8L" T Bt e WE & LIF

————— ' LOoWE R FE T HE JIEWELLE

Pagoda  Regionals



