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Item 2.02.                                         Results of Operations and Financial Condition.  
   
As of January 1, 2014, Watts Water Technologies, Inc. (the “Company”) began allocating certain expenses to its three operating segments, 
Americas, EMEA (Europe, Middle East and Africa) and Asia-Pacific, that had previously been recorded as Corporate expenses. These 
expenses primarily include stock compensation, legal and audit expenses.  
   
Exhibit 99.1 attached hereto contains a retrospective revision of the quarterly, year-to-date, and annual operating results by operating segment 
of the Company for 2013 and the annual operating results by operating segment for 2012 and is incorporated herein by reference.  Corporate 
expenses that would have been allocated to the Company’s EMEA and Asia-Pacific segments during 2013 and 2012 are immaterial and have 
not been allocated to these regions in the revised segment results presented in Exhibit 99.1.  Exhibit 99.1 is unaudited and is being furnished by 
the Company as of the date hereof as supplementary information to investors about the reclassification of certain expenses previously recorded 
as Corporate expenses.  
   
The information in Item 2.02 of this Current Report on Form 8-K and the Exhibit attached hereto shall not be deemed “filed” for purposes of 
Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be 
deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set 
forth by specific reference in such a filing.  
   
In Exhibit 99.1 to this Current Report on form 8-K, the Company refers to non-GAAP financial measures (including adjusted operating income 
and adjusted operating margins) and provides a reconciliation of those non-GAAP financial measures to the corresponding financial measures 
contained in the Company’s consolidated financial statements prepared in accordance with GAAP (generally accepted accounting principles).  
The Company believes that these financial measures are appropriate to enhance an overall understanding of the Company’s historical financial 
performance and future prospects. Adjusted operating income and adjusted operating margins eliminate certain expenses incurred in the periods 
presented that relate primarily to the Company’s global restructuring programs, goodwill and other long-lived asset impairment charges, 
significant legal and customs settlements, CFO retention costs, earnout adjustments, stock option acceleration costs, deployment costs, 
acquisition accounting costs, and other costs and related tax benefits. Management utilizes these adjusted financial measures to assess the run-
rate of the Company’s continuing operations against those of comparable periods without the distortion of those factors. For this reason, 
management believes these non-GAAP financial measures can be useful to investors, potential investors and others. The Company’s non-
GAAP financial measures may not be comparable to similarly titled measures reported by other companies. The presentation of this additional 
information is not meant to be considered in isolation or as a substitute for financial measures prepared in accordance with GAAP.  
   
Item 9.01.                                         Financial Statements and Exhibits.  
   
(d) Exhibits.                                See Exhibit Index attached hereto.  
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SIGNATURE  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
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Date: April 15 , 2014  WATTS WATER TECHNOLOGIES, INC.  
      
   

By:  /s/ Kenneth S. Korotkin  
      

Kenneth S. Korotkin  
      

Chief Accounting Officer  
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Exhibit No.  
   Title  

         
99.1  

   Supplementary Financial Information  



Exhibit 99.1 
   

RETROSPECTIVE REVISION  
RETROSPECTIVE ALLOCATION OF CORPORATE COSTS TO THE RECONCILIATION OF GAAP “AS REPORTED”  

TO THE “ADJUSTED” NON-GAAP EXCLUDING THE EFFECT OF ADJUSTMENTS FOR SPECIAL ITEMS  
(Amounts in millions)  

(Unaudited)  
   

SEGMENT INFORMATION  
   

   

   

 

      First Quarter Ended  
                                 

      March 31, 2013  
                                 

      Americas 
   EMEA  

   
Asia-  

Pacific  
   Corporate 

   Total  
                            

                                                 
Net sales  

   $ 213.0 
   139.2 

   6.7 
   —

   358.9 
                            

                                                 
As previously reported  

                                                     
Operating income - GAAP  

   $ 24.0 
   10.9 

   2.9 
   (9.2 ) 28.6 

                            
Operating margin %  

   11.3 % 7.8 % 43.3 % 
     8.0 % 

                         
                                                 
Adjustments for special items  

   $ 0.2 
   2.0 

   —
   —

   2.2 
                            

                                                 
Operating income - as adjusted  

   $ 24.2 
   12.9 

   2.9 
   (9.2 ) 30.8 

                            
Adjusted operating margin %  

   11.4 % 9.3 % 43.3 % 
     8.6 % 

                         
                                                 
Allocation of Corporate costs  

   $ (1.9 )  —
   —

   1.9 
   —

                            
                                                 
Revised  

                                                     
Operating income - GAAP  

   $ 22.1 
   10.9 

   2.9 
   (7.3 ) 28.6 

                            
Operating margin %  

   10.4 % 7.8 % 43.3 % 
     8.0 % 

                         
                                                 
Operating income - as adjusted  

   $ 22.3 
   12.9 

   2.9 
   (7.3 ) 30.8 

                            
Adjusted operating margin %  

   10.5 % 9.3 % 43.3 % 
     8.6 % 

                         

      Second Quarter Ended  
   Six Months Ended  

   
      June 30, 2013  

   June 30, 2013  
   

      Americas 
   EMEA 

   
Asia-  

Pacific  
   Corporate 

   Total  
   Americas 

   EMEA 
   

Asia-  
Pacific  

   Corporate 
   Total  

   
                                                     
Net sales  

   $ 224.4 
   134.1 

   8.3 
   —

   366.8 
   $ 437.4 

   273.3 
   15.0 

   —
   725.7 

   
                                                     
As previously reported  

                                                     
Operating income - GAAP  

   $ 31.5 
   9.8 

   2.4 
   (8.1 ) 35.6 

   $ 55.5 
   20.7 

   5.3 
   (17.3 ) 64.2 

   
Operating margin %  

   14.0 % 7.3 % 28.9 % 
     9.7 % 12.7 % 7.6 % 35.3 % 

     8.8 % 
                                                     
Adjustments for special items  

   $ 0.1 
   1.9 

   —
   —

   2.0 
   $ 0.3 

   3.9 
   —

   —
   4.2 

   
                                                     
Operating income - as adjusted  

   $ 31.6 
   11.7 

   2.4 
   (8.1 ) 37.6 

   $ 55.8 
   24.6 

   5.3 
   (17.3 ) 68.4 

   
Adjusted operating margin %  

   14.1 % 8.7 % 28.9 % 
     10.3 % 12.8 % 9.0 % 35.3 % 

     9.4 % 
                                                     
Allocation of Corporate costs  

   $ (0.8 )  —
   —

   0.8 
   —

   $ (2.7 )  —
   —

   2.7 
   —

   
                                                     
Revised  

                                                     
Operating income - GAAP  

   $ 30.7 
   9.8 

   2.4 
   (7.3 ) 35.6 

   $ 52.8 
   20.7 

   5.3 
   (14.6 ) 64.2 

   
Operating margin %  

   13.7 % 7.3 % 28.9 % 
     9.7 % 12.1 % 7.6 % 35.3 % 

     8.8 % 
                                                     
Operating income - as adjusted  

   $ 30.8 
   11.7 

   2.4 
   (7.3 ) 37.6 

   $ 53.1 
   24.6 

   5.3 
   (14.6 ) 68.4 

   
Adjusted operating margin %  

   13.7 % 8.7 % 28.9 % 
     10.3 % 12.1 % 9.0 % 35.3 % 

     9.4 % 



   
RETROSPECTIVE ALLOCATION OF CORPORATE COSTS TO THE RECONCILIATION OF GAAP “AS REPORTED”  

TO THE “ADJUSTED” NON-GAAP EXCLUDING THE EFFECT OF ADJUSTMENTS FOR SPECIAL ITEMS  
(Amounts in millions)  

(Unaudited)  
   

SEGMENT INFORMATION  
   

   

 

      Third Quarter Ended  
   Nine Months Ended  

   
      September 29, 2013  

   September 29, 2013  
   

      Americas 
   EMEA 

   
Asia-  

Pacific  
   Corporate 

   Total  
   Americas 

   EMEA 
   

Asia-  
Pacific  

   Corporate 
   Total  

   
                                                     

Net sales  
   $ 220.5 

   142.7 
   8.6 

   —
   371.8 

   $ 657.9 
   416.0 

   23.6 
   —

   1,097.5 
   

                                                     
As previously reported  

                                                     
Operating income - GAAP  

   $ 23.5 
   13.4 

   2.0 
   (8.7 ) 30.2 

   $ 79.0 
   34.1 

   7.3 
   (26.0 ) 94.4 

   
Operating margin %  

   10.7 % 9.4 % 23.3 % 
     8.1 % 12.0 % 8.2 % 30.9 % 

     8.6 % 
                                                     
Adjustments for special items  

   $ 1.2 
   3.0 

   —
   0.5 

   4.7 
   $ 1.5 

   6.9 
   —

   0.5 
   8.9 

   
                                                     
Operating income - as adjusted  

   $ 24.7 
   16.4 

   2.0 
   (8.2 ) 34.9 

   $ 80.5 
   41.0 

   7.3 
   (25.5 ) 103.3 

   
Adjusted operating margin %  

   11.2 % 11.5 % 23.3 % 
     9.4 % 12.2 % 9.9 % 30.9 % 

     9.4 % 
                                                     
Allocation of Corporate costs  

   $ (2.0 )  —
   —

   2.0 
   —

   $ (4.7 )  —
   —

   4.7 
   —

   
                                                     
Revised  

                                                     
Operating income - GAAP  

   $ 21.5 
   13.4 

   2.0 
   (6.7 ) 30.2 

   $ 74.3 
   34.1 

   7.3 
   (21.3 ) 94.4 

   
Operating margin %  

   9.8 % 9.4 % 23.3 % 
     8.1 % 11.3 % 8.2 % 30.9 % 

     8.6 % 
                                                     
Operating income - as adjusted  

   $ 22.7 
   16.4 

   2.0 
   (6.2 ) 34.9 

   $ 75.8 
   41.0 

   7.3 
   (20.8 ) 103.3 

   
Adjusted operating margin %  

   10.3 % 11.5 % 23.3 % 
     9.4 % 11.5 % 9.9 % 30.9 % 

     9.4 % 
                 
      Fourth Quarter Ended  

   Year Ended  
   

      December 31, 2013  
   December 31, 2013  

   

      Americas 
   EMEA 

   
Asia-  

Pacific  
   Corporate 

   Total  
   Americas 

   EMEA 
   

Asia-  
Pacific  

   Corporate 
   Total  

   
                                                     

Net sales  
   $ 220.6 

   146.2 
   9.2 

   —
   376.0 

   $ 878.5 
   562.2 

   32.8 
   —

   1,473.5 
   

                                                     
As previously reported  

                                                     
Operating income - GAAP  

   $ 11.4 
   12.8 

   2.4 
   (9.5 ) 17.1 

   $ 90.4 
   46.9 

   9.7 
   (35.5 ) 111.5 

   
Operating margin %  

   5.2 % 8.8 % 26.1 % 
     4.5 % 10.3 % 8.3 % 29.6 % 

     7.6 % 
                                                     
Adjustments for special items  

   $ 15.8 
   3.5 

   (0.6 )  0.9 
   19.6 

   $ 17.5 
   10.4 

   (0.6 )  1.4 
   28.7 

   
                                                     
Operating income - as adjusted  

   $ 27.2 
   16.3 

   1.8 
   (8.6 ) 36.7 

   $ 107.9 
   57.3 

   9.1 
   (34.1 ) 140.2 

   
Adjusted operating margin %  

   12.3 % 11.1 % 19.6 % 
     9.8 % 12.3 % 10.2 % 27.7 % 

     9.5 % 
                                                     
Allocation of Corporate costs  

   $ (1.7 )  —
   —

   1.7 
   —

   $ (6.4 )  —
   —

   6.4 
   —

   
                                                     
Revised  

                                                     
Operating income - GAAP  

   $ 9.7 
   12.8 

   2.4 
   (7.8 ) 17.1 

   $ 84.0 
   46.9 

   9.7 
   (29.1 ) 111.5 

   
Operating margin %  

   4.4 % 8.8 % 26.1 % 
     4.5 % 9.6 % 8.3 % 29.6 % 

     7.6 % 
                                                     
Operating income - as adjusted  

   $ 25.5 
   16.3 

   1.8 
   (6.9 ) 36.7 

   $ 101.5 
   57.3 

   9.1 
   (27.7 ) 140.2 

   
Adjusted operating margin %  

   11.6 % 11.1 % 19.6 % 
     9.8 % 11.6 % 10.2 % 27.7 % 

     9.5 % 



   
RETROSPECTIVE ALLOCATION OF CORPORATE COSTS TO THE RECONCILIATION OF GAAP “AS REPORTED”  

TO THE “ADJUSTED” NON-GAAP EXCLUDING THE EFFECT OF ADJUSTMENTS FOR SPECIAL ITEMS  
(Amounts in millions)  

(Unaudited)  
   

SEGMENT INFORMATION  
   

   

      Year Ended  
   

      December 31, 2012  
   

      Americas  
   EMEA  

   
Asia-  

Pacific  
   Corporate  

   Total  
   

                               
Net sales  

   $ 835.0 
   565.6 

   26.8 
   —

   1,427.4 
   

                               
As previously reported  

                            
Operating income - GAAP  

   $ 96.5 
   52.5 

   6.5 
   (32.2 )  123.3 

   
Operating margin %  

   11.6 %  9.3 %  24.3 %  
     8.6 % 

                               
Adjustments for special items  

   $ 6.0 
   4.2 

   1.3 
   2.2 

   13.7 
   

                               
Operating income - as adjusted  

   $ 102.5 
   56.7 

   7.8 
   (30.0 )  137.0 

   
Adjusted operating margin %  

   12.3 %  10.0 %  29.1 %  
     9.6 % 

                               
Allocation of Corporate costs  

   $ (5.8 )  —
   —

   5.8 
   —

   
                               
Revised  

                            
Operating income - GAAP  

   $ 90.7 
   52.5 

   6.5 
   (26.4 )  123.3 

   
Operating margin %  

   10.9 %  9.3 %  24.3 %  
     8.6 % 

                               
Operating income - as adjusted  

   $ 96.7 
   56.7 

   7.8 
   (24.2 )  137.0 

   
Adjusted operating margin %  

   11.6 %  10.0 %  29.1 %  
     9.6 % 


