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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, DC 20549  

FORM 8-K  

CURRENT REPORT  

PURSUANT TO SECTION 13 OR 15(D) OF THE  
SECURITIES EXCHANGE ACT OF 1934  

Date of report (Date of earliest event reported): July 24, 2014  

TRUEBLUE, INC.  
(Exact Name of Registrant as Specified in Its Charter)  

Washington  
(State or Other Jurisdiction  

of Incorporation)  

   

(253) 383-9101  
(Registrant’s Telephone Number, Including Area Code)  

Not Applicable  

(Former Name or Former Address, if Changed Since Last Report)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions ( see General 
Instruction A.2. below):  

 
 

          

  

  

  

  

      

001-14543     91-1287341  
(Commission  
File Number)     

(IRS Employer  
Identification No.)  

      

1015 A Street, Tacoma, Washington     98402  
(Address of Principal Executive Offices)     (Zip Code)  

  

�  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

�  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

�  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

�  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

          



 
 
 
 

 
On July 24, 2014 , TrueBlue, Inc. (the “Company”) issued a press release (the “Press Release”) reporting its financial results for the second quarter ended June 27, 2014 and revenue and 

earnings guidance for the third quarter of 2014 , a copy of which is attached hereto as Exhibit 99.1 and the contents of which are incorporated herein by this reference. Also attached to this report as 
Exhibit 99.2 is a slide presentation relating to the financial results for the second quarter ended June 27, 2014 (the “Earnings Results Presentation”), which will be discussed by management of the 
Company on a live conference call at 9 a.m. Eastern Time (6 a.m. Pacific Time) on Thursday, July 24, 2014 . The Earnings Results Presentation is also available on the Company's website, 
www.trueblue.com.  

 
In accordance with General Instruction B.2. of Form 8-K, the information contained above in this report (including the Press Release and the Earnings Results Presentation) shall not be 

deemed “Filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section, nor shall the Press Release or the Earnings 
Results Presentation be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such a filing. 
This report will not be deemed a determination or an admission as to the materiality of any information in the report that is required to be disclosed solely by Regulation FD.  

 

We are also attaching our Q3 2014 Investor Presentation (the "Investor Presentation") to this report as Exhibit 99.3, which we will reference in our Q2 2014 earnings results discussion and 
which may be used in future investor conferences . The Investor Presentation is also available on the Company's website, www.trueblue.com.  

In accordance with General Instruction B.2. of Form 8-K, the information contained above in this report (including the Investor Presentation) shall not be deemed “Filed” for purposes of 
Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section, nor shall the Investor Presentation be deemed incorporated by reference in any 
filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such a filing. This report will not be deemed a determination or an admission as to 
the materiality of any information in the report that is required to be disclosed solely by Regulation FD.  

 
 
 
 
 

Item 2.02.  Results of Operations and Financial Condition.  

Item 7.01.  Regulation FD Disclosure  

Item 9.01.  Financial Statements and Exhibits.  

(d)  Exhibits 

99.1  Press Release of the Company dated July 24, 2014 

99.2  Earnings Results Presentation 

99.3  Investor Presentation 
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.  
   

   
 
 
 

          

      TRUEBLUE, INC.  

      (Registrant)  

      

Date:  July 24, 2014  By:     / S /    D ERREK  L. G AFFORD  

            Derrek L. Gafford  

            Chief Financial Officer and Executive Vice President  



 
 

EXHIBIT 99.1 
 
 

TRUEBLUE REPORTS 2014 SECOND QUARTER RESULTS  
   
 
 
TACOMA, WA-July 24, 2014 -- TrueBlue, Inc. (NYSE:TBI) reported results today for the second quarter of 2014.  
 

   
“We are pleased with our growth in the second quarter along with the momentum we have seen in June as seasonal business ramps up,” TrueBlue CEO Steve 
Cooper said. “Our organic growth continues to be strong, and the acquisitions we made in 2013 are performing to our expectations.  
 
“We’re particularly excited about our recent acquisition of Seaton, which is off to a great start and getting favorable reactions from our customers,” Cooper added. 
“We’re looking forward to offering a broader range of outsourcing workforce solutions to all our customers. In addition to the temporary staffing services we’ve 
traditionally provided, we can now do more for customers through sourcing, screening and onboarding their on-premise temporary workers and permanent 
employees.”  
   
TrueBlue completed its acquisition of Seaton June 30, the first day of its third quarter, and is now the largest industrial staffing provider in the U.S. Through the 
acquisition, TrueBlue added industry leaders PeopleScout, Staff Management | SMX and Australia-based HRX to its service lines. According to Cooper, the new 
service lines are expected to add approximately $730 million to $750 million of revenue and $35 million to $39 million of Adjusted EBITDA ** to the company’s 
consolidated results over the next four quarters.  
   
For the third quarter of 2014, TrueBlue estimates revenue in the range of $634 million to $647 million and net income per diluted share for the quarter of $0.38 to 
$0.46.   
   
Management will discuss second quarter 2014 results on a conference call at 6 a.m. (PT), today, Thursday, July 24, 2014. The conference call can be accessed 
on TrueBlue’s web site: www.trueblue.com  
   
* This is a non-GAAP financial measure for which reconciliation is provided along with the financial statements accompanying this release.  
** This is a non-GAAP financial measure for which a reconciliation is provided as part of our Q2 2014 Earnings Release Presentation filed on Form 8-K together with the press 
release.  
   
About TrueBlue  
TrueBlue (NYSE: TBI) is a leading staffing, recruiting and workforce management company. The company fills individual positions on demand, staffs entire 
facilities, and manages outsourced recruiting processes and staffing vendor programs for a wide variety of clients. The company’s specialized workforce solutions 
meet clients’ needs for a reliable, efficient workforce, and it serves a wide variety of industries. TrueBlue assigns as many as 100,000 people to work each day, 
drawing from a data base of hundreds of thousands of candidates, and places more than 250,000 people in permanent positions each year. Learn more about 
TrueBlue at www.trueblue.com .  
   
 
 

•  Second quarter revenue increased by seven percent to $453 million compared to revenue of $422 million for the same quarter in 2013.  
•  Net income was $16.1 million, or $0.39 per diluted share, compared to net income of $12.5 million, or $0.31 per diluted share, for the second quarter of 2013. 
•  Adjusted EBITDA * was $25.2 million, compared to $24.3 million in the second quarter of 2013. 



 
 
Forward-looking Statements  
This document contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Words such as “may,” “will,” 
“should,” “expects,” “intends,” “projects,” “plans,” “believes,” “estimates,” “targets,” “anticipates,” and similar expressions are used to identify these forward-looking 
statements. Examples of forward-looking statements include statements relating to our future financial condition and operating results, as well as any other 
statement that does not directly relate to any historical or current fact. Forward-looking statements are based on our current expectations and assumptions, which 
may not prove to be accurate. These statements are not guarantees and are subject to risks, uncertainties, and changes in circumstances that are difficult to 
predict. Many factors could cause actual results to differ materially and adversely from these forward-looking statements. Examples of such factors can be found 
in our reports filed with the SEC, including the information under the heading ‘Risk Factors’ in our Annual Report on Form 10-K for the fiscal year ended Dec. 27, 
2013. Additional risk factors resulting from the acquisition of Seaton will be included in our Form 10-Q. Any forward-looking statement speaks only as of the date 
on which it is made, and we assume no obligation to update or revise any forward-looking statement, whether as a result of new information, future events, or 
otherwise, except as required by law.   
   
   
Contacts:  
Derrek Gafford, EVP & CFO  
253-680-8214  
   
Stacey Burke, VP of Corporate Communications  
253-680-8291  
 
 
 



 
 
 

TRUEBLUE, INC.  
SUMMARY CONSOLIDATED STATEMENTS OF OPERATIONS  

(Unaudited, in thousands, except per share data)  

 
 
 

   Thirteen weeks ended     Twenty-six weeks ended  

   
June 27,  

2014     
June 28,  

2013     
June 27,  

2014     
June 28,  

2013  

Revenue from services  $ 453,227     $ 422,310     $ 849,290     $ 768,809  
Cost of services  333,644     310,437     630,148     570,296  

Gross profit  119,583     111,873     219,142     198,513  
Selling, general and administrative expenses  96,354     89,339     188,336     177,771  
Depreciation and amortization  5,247     5,203     10,408     10,362  

Income from operations  17,982     17,331     20,398     10,380  
Interest and other income, net  450     275     794     752  

Income before tax expense (benefit)  18,432     17,606     21,192     11,132  
Income tax expense (benefit)  2,350     5,069     3,453     (330 )  

Net income  $ 16,082     $ 12,537     $ 17,739     $ 11,462  

                

Net income per common share:                       

Basic  $ 0.39     $ 0.31     $ 0.44     $ 0.29  
Diluted  $ 0.39     $ 0.31     $ 0.43     $ 0.28  

                
Weighted average shares outstanding:                       

Basic  40,739     40,140     40,655     39,962  
Diluted  40,969     40,421     40,934     40,248  



 
 

 
 
 
 
 

TRUEBLUE, INC.  

SUMMARY CONSOLIDATED BALANCE SHEETS  
(Unaudited, in thousands)  

      June 27, 2014     December 27, 2013  

Assets              

Current assets:              
Cash and cash equivalents     $ 162,849     $ 122,003  
Marketable securities     4,997     14,745  
Accounts receivable, net     208,413     199,519  
Other current assets     18,320     20,191  

Total current assets     394,579     356,458  
Property and equipment, net     53,181     54,473  
Restricted cash and investments     145,908     154,558  
Other assets, net     153,087     153,972  

Total assets     $ 746,755     $ 719,461  
Liabilities and shareholders’ equity              

Current liabilities     $ 125,275     $ 121,409  
Long-term liabilities     205,114     204,692  

Total liabilities     330,389     326,101  
Shareholders’ equity     416,366     393,360  

Total liabilities and shareholders’ equity     $ 746,755     $ 719,461  



 
 

TRUEBLUE, INC.  
CONSOLIDATED STATEMENTS OF CASH FLOWS  

(Unaudited, in thousands)  
   

 
 

      Twenty-six weeks ended  

      June 27, 2014     June 28, 2013  

Cash flows from operating activities:              

Net income     $ 17,739     $ 11,462  
Adjustments to reconcile net income to net cash from operating activities:              

Depreciation and amortization     10,408     10,362  
Provision for doubtful accounts     6,286     6,415  
Stock-based compensation     4,987     4,594  
Deferred income taxes     (4,088 )     (2,564 )  
Other operating activities     (54 )     848  

Changes in operating assets and liabilities, net of acquisition:              

Accounts receivable     (15,180 )     (8,528 )  
Income taxes     3,647     (143 )  

Other assets     (66 )     341  
Accounts payable and other accrued expenses     (566 )     (7,496 )  

Accrued wages and benefits     5,291     7,053  
Workers’ compensation claims reserve     (792 )     1,583  
Other liabilities     1,310     186  

Net cash provided by operating activities     28,922     24,113  
Cash flows from investing activities:              

Capital expenditures     (6,113 )     (7,200 )  
Acquisition of business, net of cash acquired     —    (54,873 )  

Purchases of marketable securities     (25,057 )     (19,915 )  

Sales and maturities of marketable securities     36,175     — 
Change in restricted cash and cash equivalents     19,007     3,709  
Purchases of restricted investments     (18,196 )     (6,789 )  
Maturities of restricted investments     7,202     10,871  

Net cash provided by (used in) investing activities     13,018     (74,197 )  

Cash flows from financing activities:              
Net proceeds from stock option exercises and employee stock purchase plans     1,349     6,023  
Common stock repurchases for taxes upon vesting of restricted stock     (2,665 )     (2,182 )  
Proceeds from note payable     —    34,000  
Payments on debt and other liabilities     (1,133 )     (1,115 )  
Other     1,269     478  

Net cash provided by (used in) financing activities     (1,180 )     37,204  
Effect of exchange rates on cash     86     (544 )  

Net change in cash and cash equivalents     40,846     (13,424 )  
CASH AND CASH EQUIVALENTS, beginning of period     122,003     129,513  
CASH AND CASH EQUIVALENTS, end of period     $ 162,849     $ 116,089  



 
 

 
TRUEBLUE, INC.  

NET INCOME TO EBITDA  
AND ADJUSTED EBITDA RECONCILIATION  

(Unaudited, in thousands)  
 

 
(1) EBITDA and Adjusted EBITDA are non-GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortization from net income. Adjusted EBITDA further excludes from 
EBITDA non-recurring costs related to the purchase, integration, reorganization and shutdown activities related to acquisitions. EBITDA and Adjusted EBITDA are key measures used by 
management in evaluating performance. EBITDA and Adjusted EBITDA should not be considered a measure of financial performance in isolation or as an alternative to income from operations in 
the Consolidated Statements of Operations in accordance with GAAP, and, as presented, may not be comparable to similarly titled measures of other companies.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

      13 Weeks Ended  

      June 27, 2014     June 28, 2013  

Net income     $ 16,082     $ 12,537  
Income tax expense     2,350     5,069  
Interest and other income, net     (450 )     (275 )  

Depreciation and amortization     5,247     5,203  
EBITDA  (1)     23,229     22,534  
Non-recurring acquisition costs     1,987     1,760  

Adjusted EBITDA (1)     $ 25,216     $ 24,294  





   

Q2 2014 Earnings Results |  July 24, 2014 | page 2  FORWARD-LOOKING STATEMENT Certain statements made by us in this pr esentation that are not his torical facts or that relate to future plans, events  or per formances are forward-looking statements that reflect management’s  current outlook  for future periods, includin g statements  regarding  future finan cial performance. These forward-lo oking statements are based upon  our curr ent expectation s, and our actual results  may differ materially from those described or contemplated in the forward–lookin g statements . Factors  that may cause our actual resu lts to  differ materially  from those contained in the forward -looking s tatements, include without limitation the following: 1)  national and g lobal economic conditions, including the imp act of changes in national and global credit markets  and other changes th at affect our customers; 2) our ability to continue to attr act and retain customers and maintain profit margins in the face of new and existin g competition; 3) new laws and regulations that cou ld have a materially adverse effect o n our operations and financial results ; 4) s ignificant labor dis turbances which could disrupt industries we serve; 5) increased costs and collateral requirements in con nection with our insurance obligations, including workers’ compensation insurance; 6) the adequacy of our financial reserves; 7)  our continuing ability to comply with the financial covenants  of our lines of credit and other financin g agreements ; 8) our ability to attract and r etain competent employees in key positions or to find temporary employees to fulfill the needs of our customers; 9) our ability to successfully co mplete and integrate acquisitions that we may make; and 10) other risks descr ibed in our most recent filings with the Securities and Exchange Commission. Use of estimates and forecasts : Any references made to 2014 and 2015 are based on management guidance 
issued July 24, 2014, and are included for informational purposes only and are not an update or reaffirmation. We assume no obligation to update or revise any forward-lookin g statement, whether as a result of new information, future events , or otherwise, except as required by law. Any other reference to future financial estimates are included for informational purposes only and subject to risk factors d iscussed in our most recent filings with the Securities Exchange Commission.  



   

Q2 2014 HIGHLIGHTS • Total revenue growth of 7% - 2013 acquired rev enue performing well - Organic reven ue growth of 3%; seasonal business ramping as expected • Continued success incorporating higher statutory costs  into bill rates • $5 M income tax benefit from additional tax credits • $2M of deal/integration co sts related to Seaton acquisition  (clo sed first day of FYQ3) Q2 2014 Earnings Results  | July 24, 2014 |  page 3  



   

Q2 201 4 HIGHLIGHTS Dollar amounts in millions. Q2 2014 Q2 2013 Change Revenue $ 4 53 $ 422 7% Gross profit $ 120 $ 1 12 7% % of Revenue 26.4% 26.5% SG&A expense $ 96 $ 8 9 8% % of Revenue 21.3% 21.2 % EBITDA* $ 23 $ 23 3% % of Revenue 5.1 % 5.3% Adjusted EB ITDA* $ 25 $ 24 4% % of Rev enue 5.6% 5.8% * EBITDA and Adjusted EBITDA are non-GAAP finan cial measures. EBITDA excludes interest, taxes, depreciation  and amortization from net income. Adjusted EBITDA further excludes from EBITDA non-recurring co sts related to the purchase, integration, reorganization and shutdown activities related to acquisitions. EBITDA and Adjusted EBITDA are key measures used by management in evaluating performance. EBITDA and Adjusted EBITDA should not be co nsidered a measure of financial performance in isolation or as an alternative to income from operations in the Consolidated Statements  of Operations in  accordance with GAAP, and, as presented, may not be comparable to s imilarly titled measures of other companies. See the Q2 2014 Net Income to  EBITDA and Adjusted EBITDA Reconciliation s lide. Q2 2014 Earnings Results  | July 24, 2014 |  page 4  



   

REVENUE TRENDS 0% 10%  20% 30% Q3 '13  Q4 '13 Q1 '14 Q2 '14 0% 5% 10% April May June * A ll calculations based on comparison to same perio d a year ago. Monthly Trends* Qu arterly Trends* Q2 201 4 Ear nings Results | July 24, 2014 | page 5 Anniversary of MDT acquisition occurred in Q1 2014  



   

GROSS MARGIN BRIDGE 24.0 % 24.5% 25.0% 25.5% 26.0%  26.5% 27.0% Q2 2013 Acquisitio n Mix Operational Management Q2 2014 26.4 % (0.4%) 0.3% 26.5% Q2 2014 Earnings Results | July 24 , 2014 |  page 6  



   

SG&A BRIDGE 1 Non -recurrin g acquis ition costs for 2013 include costs  related to the acquisition, integration, reorganization, and shutdo wn activities of the MDT acquisition which  was completed in  2013. 2 Non-recurring acquis ition costs  for the 13 weeks ended June 27, 2014 related to the acquisition  of Seaton. The acquis ition was completed effective June 30, 2014, the fir st bus iness day of our third quarter. 3 Operating expenses relating to acquired TWC operations. Acquisition  of TWC was completed in Q4 2013. 4 Tax benefit processing fees and other unique administrative costs. $0 $20 $40 $60 $80 $100 Q2 2013 Non-Recurring Q2 2013  Acquisition Costs Non -Recurring Q2 2014 Acquisition Costs Acquired Operations Administrative Fees an d Costs  Variable and Other Costs  Q2 2014 $89M $96M ($2M) $1.5M $2M $3M $2.5M Q2 2014 Earn ings Results | July 24, 2014 | page 7 1 2 3 4  



   



   

Q2 2014 Earnings Results | July 24, 2 014 | page 9 Acquis ition Stru cture • Purchase Price of $310M to acquire 100% of Seaton ’s equity and tax assets  with a net present value of ~$20M – 7.8x  forward 12 months Adjusted EBITDA1 purchase multiple, n et of acquired tax asset • Funded via $123M of Cash and $187M of Deb t • Committed financing via new $300M asset-backed facility – New facility amends and enlarges exis ting facility – Five year term, and a curren t interest rate of 2% Operating Structure • Combined  businesses operate as two groups: Staffing Solutions and Outsourcing  Solutions (acquired  brands) • Acquired brand s and management teams will remain Timing •  Transaction completed on June 30, 2014 (first day of fiscal Q3) TRANSACTION OVERVIEW 1 EBITDA and Adjusted EBITDA are non -GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortization from net inco me. Adjusted EBITDA further excludes from EBITDA non-recurrin g costs related to the purchase, integration, reorganization and sh utdown activities related to acq uis itions. EBITDA and Adjusted EBI TDA are k ey measures used by management in evaluating per fo rmance. EBITDA and Adjusted EBITDA should not be considered a measure of financial performance in isolatio n or as an alternativ e to income from operatio ns in the Consolidated Statements of Operations in acco rdance with GAAP, and, as presented, may not be comparable to similarly titled measures of other companies. See the Reconciliation of GAAP Operating Income (Loss) to EBITDA and Adjusted EBITDA for Seaton slide.  



   

ACQUISTI ON DELIVERS STRONG SHAREHOLDER RETURN Q2 2014 Earnings Results | July 24, 2014 | page 10 1 Seaton impact excluding amortization. 2 Excludes management estimate of amo rtization of purchased intangibles. Purchase accoun ting is  in process. Actual Pro forma, incl. Seaton1  13% 13% 16%  $0.25 COMPELLING EARNI NGS ACCRETION EFFECTIVE USE OF CAPITAL PRO FORMA 2013 RETURN ON EQUITY FORWARD 12-MONTH EPS ESTIMATES EPS EPS, excluding amortization2 3% $0.25 $0.20 $0.45  Recent Seaton Acquis ition Increases Return on Equity and Earnin gs Accretion  



   

OUTSOURCING SOLUTIONS (SEATON) – EXPECTATIONS 1 EBITDA and Adjusted EBITDA are non-GAAP financial measures. EBITDA exclu des interest, tax es, depreciation and amortization from net income. Adjusted EBITDA further excludes from EBITDA non-recurring costs related to the purchase, integration, reorganization and shutdown activities related to acquisitions. EBITDA and Adjusted EBITDA are key measures used by management in evaluating performance. EBITDA and Adjusted EBITDA should no t be considered a measu re of financial performance in isolation or as an alternative to income from op erations in the Consolidated Statements  of Operations in accordance with GAAP, and, as pr esented, may not be comparable to s imilarly titled measures of other comp anies. See the Reconciliation of GAAP Operating Income (Loss) to EB ITDA and Adjusted EBITDA for Seaton slide. 2 $2M of Non-Recurring Acquisition Costs were incu rred in Q2  2014 3 Management estimate of amortization of purchased intangibles. Purchase accounting in pro cess. Depreciation of approximately $1M per quarter and amortization of approximately $ 3M per quarter. Q2  2014 Earnings Results  |  July 24, 2014 | page 11 (in millions) Q3 2014 Q4 2014 Q1 - Q2 2 015 Q3 2014 - Q2 2015  Revenue $147 - $152 $253 - $258 $330 - $340 $730 - $750 Adjusted EBITDA 1 $5 - $6 $1 6 -  $17 $14 - $16 $35 - $3 9 No n-Recurring Acquis ition Costs  2 $3.5 $1.0 $0.5 $ 5.0 Depreciation & Amortization 3 $4 $4 $8 $16 Capital Expend itures $1.5 $1.5 $3 $6  



   



   

In millions except per share data. Cer tain amounts  may not sum or recalculate d ue to  rounding. 1 EBITDA and Adjusted EBITDA are non -GAAP financial measures. EBITDA exclu des interest, tax es, depreciation and amortization from net income. Adjusted EBITDA further excludes from EBITDA non-recurring costs related to the purchase, integration, reorganization and shutdown activities related to acquisitions. EBITDA an d Adjusted EBITDA are key measures used by management in evaluating performance. EBITDA and Adju sted EBITDA should not be considered a measu re of financial performance in isolation or as an alternative to income from op erations in the Consolidated Statements  of Operations in accordance with GAAP, and, as pr esented, may not be comparable to s imilarly titled measures o f other comp anies. See the Reconciliation of GAAP Operating Income (Loss) to EBI TDA and Adjusted EBITDA for Seaton an d the Reco nciliation of GAAP Operating In come to EBITDA and Adjusted EBITDA for the Company Excluding Seaton  slides. Q3 2014 EXPECTATIONS Q2 2014 Earnings Results | July 24, 2014 | page 13 Consolidated Total Revenue $ 634 - 647 Total Growth 42% Diluted EPS $ 0.38  - $0.46 Adjusted EBITDA 1 $ 40 - 45  Non -recurring acquisition costs  $ 3.5 Staffing Solutio ns Outsourcing  Solutions Revenue $ 485 - 495 $ 147  - 152 Organic Growth 4% Adjusted EBITDA 1 $ 36 - 38 $ 5 - 6  



   

Q2 2 014 NET INCOME TO EBITDA AND ADJUSTED EBITDA RECONCILIATION Q2 2014 Net income 16.1 $ Q2 2013 12.5 $ In  million s Dep reciation & amortization 5.2 $ EBITDA* 23.2 $ No n-recurring acquisition costs  2.0 $ Adjusted EBITDA* 25.2 $ 5.2 $ 22.5 $ 1.8 $ 24.3 $  Income tax exp ense 2.4 $ 5.1 $ Interest and other income, net (0.5) $ (0.3) $ * EBITDA and Adjusted EBITDA are non-GAAP financial measures. EBITDA excludes in terest, taxes, depreciation and amortization from net income. Adjusted EBITDA further ex cludes from EBITDA non-recurring costs  related to the purchase, integratio n, reorganization and shutdown activities  related to acquisitions. EBITDA and Adjusted EBITDA are key measures used  by management in evaluating performance. EBITDA and  Adjusted EBITDA should  not be cons id ered a measure of financial per formance in isolation or as an  alternative to income from operations in the Consolidated Statements of Operations in accordance with GAAP, and, as presented, may not be comparable to  similarly titled measures of other companies. Q2 2014 Earnings Results | July 24, 2 014 | page 14  



   

RECONCI LIATION OF GAAP OPER ATING INCOME TO EBITDA AND ADJUSTED EBI TDA FOR THE COMPANY EXCLUDING SEATON *  EBITDA and Adjusted EBITDA are non -GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortizatio n from net income or depreciation and amo rtization from operatin g income. Adjusted EBITDA further excludes from EBITDA non -recurring costs related to the purchase, integration, reorganization and sh utdown activities related to acq uisitions. EBITDA and Adjusted EB ITDA are key measures used by management in evaluating performance. EBITDA and Adjusted  EBITDA should not be considered  a measure of financial performance in isolation or as an alternativ e to inco me from operations in the Consolidated Statements of Operations in accordance with GAAP, and, as presented, may not be comparable to similarly titled measures of other companies. Q2 2014 Earnings Results |  July 24, 2014 | p age 1 5 Q3  2014 Operating Income $31 - $33 Depreciation & Amortization $5 EBITDA* $36 - $38 Non- Recurring Acquisition- Related Costs -- Adjusted  EBITDA* $36 - $ 38 In millions.  



   

RECONCILIATION OF GAAP OPERATI NG INCOME (LOSS) TO EBITDA AND ADJUSTED EBITDA FOR SEATON 1 1 Post acquisition, Seaton will n ow b e referred to as “Outsou rcing Solutions” 2 Management’s estimate of amo rtization of purchased intangibles. Purchase accoun ting in process. Depreciation of approximately $1M per q uarter and amortization of approximately $3M per quarter. 3  EBITDA and Adjusted EBITDA are non -GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortizatio n from net income or depreciation and amortization from operatin g income (loss). Adjusted EBITDA further exclu des from EBITDA non -recurring costs related to the purchase, in tegration, reorganization and shutdown activities related to acquis itions. EBITDA and Adju sted EBITDA are key measures used by management in evaluating performance. EBITDA and Adjusted EBITDA should not be considered a measure of financial performan ce in isolation or as an alternative to income from operations in th e Consolidated Statements of Operations in accordance with GAAP, and, as presen ted, may not be comparable to similarly titled measures of other compan ies. 4 $2M of Non-Recurring Acquisition -Related Costs  were incurred in Q2 2014 Q2 2014 Earn ings Results | July 24, 2014 | page 16 Q3 2014 Q4 2014 Q1 - Q2 2015 Q3 2014 - Q2 2015 Operating In come (Loss) ($2 - $1 ) $11 - $12 $5 - $7 $14 - $18 Depreciation & Amortization2 $4 $4 $8 $16 EBITDA3 $2 - $3 $15 - $16 $13 - $15 $30 - $34 Non-Recurring Acquisition - Related Costs4 $3.5 $1.0 $0.5 $5.0 Adjusted EBITDA3  $5 - $6 $16 - $ 17 $14 - $16 $35 - $39 In millions. Certain amounts may not sum or recalculate due to round ing.  
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Q3 2014 Investor Presentation 2 Certain s tatements  made by us in th is  presentation that are not historical facts  or that relate to future plans, events or performances are forward-looking s tatements  that reflect management’s cu rrent outlook for future periods, including statements regarding future financial p erformance. These forward -looking statements are based upon our current expectations, and our actual results may differ materially from those d escribed or contemplated in the forwar d–looking statements. Factors that may cause our actual results to differ materially from those contained in the forward-lookin g statements , include without limitation the following: 1) national an d global economic conditions, inclu ding the impact of changes in national and global credit markets and other changes that affect our customers; 2) our ability to contin ue to attract an d retain customers and maintain profit margins in the face o f new and exis ting competition; 3) new laws and regulations that could have a materially adv erse effect on our operations and financial results; 4) significant lab or disturbances which could disrupt industries  we serve; 5) increased costs and co llateral requirements  in connection with our insuran ce ob ligations, including  work ers ’ compensation insu rance; 6) the adequacy of our financial reserves; 7) our contin uing ability to comply with the financial covenants of our lines of credit and other financing agr eements; 8) our ab ility 
to attract and retain competent employees in key position s or to find temporary employees to fulfill the needs of our customers; 9) our ability to successfully complete an d integrate acquisitio ns that we may make; and 10) other risks described in our most recent filings with the Securities  and Exchange Commiss ion. Use o f estimates and forecasts: Any references made to 2 014 and 2015 are based on management guidance issued July 2 4, 2014, and are included for informational purposes only and are not an update or reaffirmation. We assume no obligation to update o r revise any for ward- looking s tatement, whether as a result of new info rmation, future events, or otherwise, except as required by law. Any other reference to future financial es timates are included for info rmational purposes on ly an d sub ject to risk factors discussed in our most recent filings with the Securities Exchange Commission.  
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SPECIALIZED STAFFI NG SOLUTIONS SPECIALIZED OUTSOURCING SOLUTIONS • • • • • • • • $1 .8B $700M Q3 2014 In vestor Presentation 4  1 This is pro forma based u pon the Seaton Acquisitio n wh ich is  now referr ed to  as Outsourcing Solutions. Numbers for 2014 are included for example purp oses to en hance the understanding of combined operations including Seaton. Under no circumstances should the reader use o r rely  on this informatio n as a represen tation of future performance.  



   

SPECIALIZED STAFFING SOLUTIONS SPECIALIZED OUTSOURCING SOLUTIONS •  • • • • • • • • • 1 Outsourced Workforce Management 2 Managed Service Provider 3 Recruitment Process Outsourcing Q3 2014 Inv estor Presentation 5  



   

$1,316 $ 1,390 $1,669  $1,800 $430  $500 $606 $ 700 $1,746 $ 1,890 $2,275  $2,500 $0 $500 $1,000 $1,500 $2,000 $2,500 2011 2012 2013 2014 ($ in millions) Revenu e1 Gross Profit 1 Adju sted EBITDA 1,2, 3 ($ in millions) ($ in millions) $34 8 $372 $442 $475 $69 $82 $95 $110 $417 $454 $53 7 $585 $0 $1 00 $200 $300 $400 $500 $600 2011 20 12 2013 2014 $64 $72 $87 $100 $18 $25 $31 $35 $82 $97 $118 $0 $25 $50 $75 $100 $125 2011 2012 20 13 2014 Staffing Solution s Outsourcing Solutio ns 1  This  is pro forma based upon the Seaton Acquis ition which is n ow referred to as Outsourcing Solutions. Number s for 2014 are included for example purposes to enhance the understanding of combined operatio ns including Seaton . Under no circumstances should the reader use or r ely o n this  information as a representation of future performance. 2 Seaton Corp historical financial info rmation based on audited results for fiscal years  2011, 2 012 and 2013. Seaton Corp acqu ired HRX Holdings Pty Limited ("HRX") in January  2014. The pro forma combined results include the HR X resu lts as if purchased at the beginning o f 2011. EBITDA and Adjusted EBITDA are non-GAAP fin ancial measures which  excludes depreciation and amortization from income from operations. EBITDA and Adjusted EBI TDA are k ey measures used by management in evaluating per fo rmance. EBITDA and Adjusted EBITDA should not be considered a 
measure of financial performance in isolation or as an alternative to operating income (loss) in the Statement of Operations in accordance with GAAP, and as presen ted. may not be comparable to similarly titled measures of other companies. See the Reconciliation o f GAAP Op erating Income to EBITDA and Adjusted EBITDA s lide in this presentation . 3 Adjusted EBITDA excludes certain non-recurring costs under prior ownership. $135 Q3 2014 Investor Presentation 6  



   

Compelling market trends driving growth Ind ustry Highlights • • • • Sources: Staffing Ind ustry Analysts, Bureau of Labor Statis tics, and TrueBlue estimates 1 U.S. Staffing Market What Staffing Services Offers Clients Q3 20 14 Investor Presentation 7 Projected Industrial Staffing  Market Growth $25 $27 $29 $31 $33 $35 $37 $39 2013 2014 2015 2016 20 17 Industrial Staffing Market ($ in billions)1  



   

OUTSOURCING MARKET - OUTSOURCED WORKFORCE MANAGEMENT (OWM)  Outsourcing on the rise as comp anies focus on th eir core b usiness • • • • • Wh at OWM Offers Clients  Sources: SIA, BLS and TrueBlue Estimates 1 US Staffing Market; Logistics  and Manufacturing is a su bset of the Industrial Staffing Market Q3 2014 Investor Presentation 8  



   

*MSP Market Size Industry Forecast is spend under management. Sources: SIA and TrueBlue estimates 1 Global Market; represents spend un der management • • • • What MSP Offers  Clients Streamlined & Optimized Workforce Mgmt. 1Stafffing Industry Analysts , 2013 VMS and MSP Competitive Landscape Report Q3 2014 Investor Presentation 9 $40.0 $50.0  $60.0 $70.0 $80.0 $90.0 $100.0 2013 2014 2015 20 16 2017 MSP Market Size ($ in billions)1  



   

• • • • Sources: NelsonHall, Tr ueBlue estimates What RPO Offers  Clients Q3 2014 Investo r Presentation 10 1 Aberdeen  Grou p, 2009  



   

•  Effectiv ely u se capital to increase shareholder returns • Add industry leading talent, ensure s tron g cultural fit • Integrate similar offerings and processes, leverage best practices, preserve differentiated expertise • Increase talent acquisition capabilities with mobile and online sourcing and h iring • Enhance efficiency with online bu siness processes • Reduce fixed costs through centralized recruiting and service delivery • Expand into attractive, complementary hu man capital solutions • Enhance knowledge leadership, differentiated expertise and service levels •  Be a leader in providing innovative solutions and ser vices • Expand leadership position in industrial staffing • Increase service offerings and new geographies to meet more customer needs Q3 2014 Inv estor Presentation 11   



   

Q3 2014 Investor  Presentation 12 Strategy Prod uces Results  Strategy Increases Growth Opportu nities  • • •  • • Successful Track Record Expanding Our Staffing Services Offering  - Organic Development & Acquisitio ns 19 96 2004 -200 5 2007-2008 2010-2013 2013 General Labor On Demand Manufacturing & Skilled Constructio n Trades Staffing Transportation & Lo gis tics Staffing Expand Geographic Reach Energy and Industrial Source: Staffing Industry Analysts , Moody ’s  economic forecasts, TrueBlue estimates  



   

New Opportunities in Attractive Human Capital Market • Offering s are complementary with staffing solutions grou p, minimizing  sales channel co nflict • Strong customer renewal rates (95%+) and favorable long-term outsourcing trends providing greater revenue s tability and predictability • Centralization and automated bus iness processes to be app lied to s taffing gro up to drive op erating leverage Benefits of Expansion Outsourced Workforce Management (OWM) Recruitmen t Process Outsourcing (RPO) Managed Service Provider (MSP) 2014 Q3 2014 Investor Presentation 13  



   

SALES SERVICE • Electronic pay gives wor kers  immediate access to their payroll funds, pr ovides greater security and convenience; reduces payroll processing time • Texting automates worker dispatch/assignment; impr oved candidate response rate saves recruiting time and improves business performance Innovation Driving More Business Efficiency Technology Enabled Service Delivery and Processes Technology Yields Value 2012 Electronic pay Texting 2014 Onlin e Recruiting 2015 Process Cen tralization 2013 Centralization Online Recruiting • Online recruiting increases the scale, talent p ool and efficiency of the recruiting process • Online recru iting provides flexibility and convenience for candidates • Centralizing and automating routine transactions improves efficiency and service stan dards enabling furth er red uction of branch network •  Centr alization improves the consistency of service delivery resulting in hig her customer and worker satisfaction Q3 2014 In vestor Presentation 1 4  



   

Strategic Focus • •  • • • Q3 2014 Investor Presentation 15 • • • Strategic F it Limited Enterp rise Risk C ulture Return on Investment Revenue from Acquis itions 60% Organic R evenue 40% 2013 Pro Forma Revenu e  



   

• Purchase Price of $310M to acquire 100% of Seaton’s  equity and tax assets  with a net present value of ~$20M –  7.8x forward 12 months Adjusted EBITDA 1 purchase multiple, net of acquired tax asset • Funded via $123M of Cash and $187M of Debt • Committed financing via new $300M asset-backed facility – New facility amends and enlarges existing facility – Fiv e year term, and a current interest rate of 2% •  Tran saction completed  on June 30, 2 014 (first d ay of fiscal Q3) Q3 2014 Investor Pr esentation 16 Overview of Recen t Seaton Corp. Acquisition (Outsou rcing Solutions group) 1 EBITDA and Adjusted EBITDA are non-GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortization from net income. Adjusted EBITDA further excludes from EBITDA non-recurring costs  related to the purchase, integration, reorg anization and shutdown activities  related to acquisitions. EBI TDA and Adjusted EBITDA are key measures used by management in evaluating performan ce. EBITDA an d Ad justed EBITDA should not be cons idered a measure o f finan cial performance in isolation or as an alternative to income from operations in the Consolidated Statements of Operations in accordance with GAAP, and , as presented, may no t be comparable to similarly titled measures of oth er co mpanies. See the Reco nciliation of GAAP Operating In come to EBITDA and Adjusted EBITDA Reconciliation slid e in this  
presentation.  



   

Q3 2014 Investor Presentation 17 3 % $0.25 $0.20 1 Seaton impact excluding amortization. 2 Excludes management estimate of amortization of purchased intangibles. Purchase accounting is in process. Actual Pro forma, incl. Seaton1 13 % 13% 16% $0 .25 COMPELLING EARNINGS ACCRETION EFFECTIVE USE OF CAPITAL PRO FORMA 2013 RETURN ON EQUI TY FORWARD 12-MONTH EPS ESTIMATES EPS EPS, exclud ing amortization2  3% $0.25 $0.20 $0.45 Recent Seaton Acquisition Increases Return on Equity and Earnings Accretion  



   

• 30 years  of management experience; 15 years with  TBI • Extens ive experience in strategic planning, operations, sales, and finance • TrueBlue CEO since 2006, president since 2005 • Named to List of 100 Most Influential People in Staffing Industry • 13 years  of staffing ex perience; 25 years  experience in s trategy, operations, sales •  Jo ined Seaton in 2008; CEO since 2009 • Named to List o f 100 Most Influential People in Staffing Industry • 18 years  of staffing experience; 25 year s experience in operation s, sales • Joined Seaton in 1997; president of Staff Management | SMX s ince 2011 • Named to Lis t of 100 Most Influential People in Staffing Industry • 22 years of finance and public accounting experience; CPA • TrueBlue CFO since 2005 • Tenure with TBI: 12 years • 18 years  of staffing exp erience; 25 years  experience in operations, sales • Named President of Labor R eady in 2008; EVP of Tru eBlue Operatio ns sin ce 20 12 • Supported by six senior vice pres idents with an average of nearly 20 years  each in the staffing industry •  Ten ure with TBI: 15 years  • 15 years recruitment outsourcing experience • Joined Peo pleScout in 2010; president since 2013 Q3 2 014 Investor Presentation 18  



   

Q3 2014 Investor Presentation 19 1 EBITDA an d Ad justed EBITDA are non -GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortization from net income. Ad justed EBITDA further excludes from EBITDA non-recurring costs related to the purchase, integration, reorganization and shutdown activities related to acquis itions. EBITDA and Adjusted EBITDA are key measures used by managemen t in evaluating performance. EBITDA and Adjusted EBITDA should not be considered a measure of financial performance in isolation or as an alter native to income fr om operations in the Consolidated Statements of Operations in accordance with GAAP, and, as presented, may not be comparab le to similarly titled measures of other companies.  



   

Q3 2014  – Q2 2015 Q3 2014 Investor Presentation 20 1 See Q2 20 14 earnings release presen tation issued July 24, 20 14 for interim period ex pectations. 2 EBITDA and Adjusted EBITDA are non -GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortization from net inco me. Adjusted EBITDA further excludes from EBITDA non-recurrin g costs related to the purchase, integration, reorganization an d sh utdown activities related to acq uis itions. EBITDA and Adjusted EBI TDA are k ey measures used by management in evaluating per fo rmance. EBITDA and Adjusted EBITDA should not be considered a measure of financial performance in isolatio n or as an alternativ e to income from operatio ns in the Consolidated Statements  of Operations in acco rdance with GAAP, and, as presented, may not be comparable to similarly titled measures of other companies. See the Reconciliation of GAAP Operating Income to EBITDA and Adjusted EBITDA s lide. 3 $2M of Non -Recurring Acquisitio n Costs  were incurred in Q2 2 014. 4 Management estimate of amortization of p urchased intangibles. Purchase accountin g in process. Depreciation of approximately $1M per  quarter an d amo rtization of approximately $3 M p er quarter.  



   

Q3 2014E Reflects Appropriate Changes from Seato n Acquisition Q3 2014E Q2 2014  EBITDA and Adjusted EBITDA are non -GAAP financial measures. EBITDA excludes interest, taxes, depreciation and amortizatio n from net income. Adjusted EBITDA further excludes from EBITDA non -r ecurring costs related  to the purchase, integration, reorganization and shutd own activities related  to acquis itions. EBITDA and Adjusted EBITDA are key  measur es used by manag ement in evaluating performance. EBITDA and Adjusted EBITDA shou ld not be considered a measure of financial p erformance in isolation or as an alternative to income from operations in the Consolidated Statements of Operations in accordance with GAAP, and, as presented, may not be comparable to similarly titled measures of other companies. Q3 201 4 Investor Presentation 21  



   

TrueBlue 2011 Seaton 20112 Combined TrueBlue 2012 Seaton 2012 2 Combined TrueBlue 2013 Seaton 2013 2 Combined Seaton  Q3 2014E- Q2 20 15E Adjustments  to EBITDA: 1 EBITDA and Adjusted EBITDA are non-GAAP financial measures which excludes depreciation and amortization from income from operations. EBITDA and Adjusted EB ITDA are key measures used by management in evaluating performance. EBITDA and Adjusted  EBITDA should not be considered  a measure of financial performan ce in isolation or as an alternative to  operating income (loss) in the Statement of Operations in accordance with GAAP, and as presented. may not be comparable to similarly titled measures of other companies. 2 Seaton Corp his torical financial information based on audited results  for fiscal years 2011, 2012 and 2013. Seaton Corp acquired HRX Holdings Pty Limited ("HRX") in January 2014. The pr o forma combined r esults include the HRX results as if purchased at the beginning of 2011. 3 Adjusted EBITDA exclud es cer tain non -recurring costs under prior ownership. 4 Adjusted  EBITDA excludes costs  related to the purchase and  integration activities  of the MDT and TWC acquis itions in  2013 and  Seaton in 201 4. Total purchase and integration related costs  for Seaton are estimated to be $7 million of wh ich $ 2 million was incurred prior to the acquisition in Q2 of 20 14 and $ 0.5 million expected in Q1  2015. Q3 2014 
Inv estor Presentation 22   



   


