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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
   

WASHINGTON, D.C.  20549  
   
   

FORM 8-K  
   
   

Current Report  
   
   

Pursuant to Section 13 or 15(d) of  
the Securities Exchange Act of 1934  

   
   
   

Date of Report (Date of earliest event reported): January 9, 2002  
   
   

  
   

Best Buy Co., Inc.  
(Exact name of registrant as specified in its charter)  

   
Minnesota  

(State or other jurisdiction of incorporation)  
   
   

   
   

Registrant's telephone number, including area code: (952) 947-2000  
   
   

N/A  
(Former name or former address, if changed since last report.)  

   
   

 

1-9595     41-0907483  
(Commission File Number)     (IRS Employer Identification No.)  

         
         

7075 Flying Cloud Drive  
Eden Prairie, Minnesota     55344  

(Address of principal executive offices)     (Zip Code)  



   
ITEM 5.  OTHER EVENTS.  
   
On January 9, 2002, Best Buy Co., Inc. issued the attached two press releases in order to communicate, among other things, its fiscal December 
2002 sales results, updated expectations for its fourth quarter fiscal 2002 financial results and initial guidance for its fiscal 2003 financial 
results.  
   
ITEM 7. FINANCIAL STATEMENTS AND EXHIBITS.  
   
(c)           Exhibits  
   
The following are filed as Exhibits to this Report.  
   

   
ITEM 9. REGULATION FD DISCLOSURE.  
   
Pursuant to Regulation FD, information is being furnished with respect to a conference call for analysts, institutional investors and the news 
media with Best Buy Co., Inc. senior management on January 9, 2002, concerning its fiscal December 2002 sales results, updated expectations 
for its fourth quarter fiscal 2002 financial results and initial guidance for its fiscal 2003 financial results.  
   
The conference call is available through a webcast at http://investor.bestbuy.com on the Audio Archive page.  The related two press releases 
issued January 9, 2002 are filed as exhibit numbers 99.1 and 99.2 to this Report.  Best Buy Co., Inc.’s Annual Report to Shareholders and its 
reports on forms 10-K, 10-Q and 8-K and other publicly available information should be consulted for other important information about the 
Company.  
   
   
   

SIGNATURE  
   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   
   

   
Exhibit 99.1  

For Immediate Release 
   

For more information: Jennifer Driscoll 
Director of Investor Relations 

(952) 250-5497 cellular or j e nnifer.driscoll@bestbuy.com 
   
   

   

Exhibit No.    Description of Exhibit     
        
99.1  

  

Press release issued by registrant on January 9, 2002. Any internet addresses provided in this release are for information 
purposes only and are not intended to be hyperlinks.  Accordingly, no information in any of these internet addresses is 
included herein.  

        
99.2  

  

Press release issued by registrant on January 9, 2002.  Any internet addresses provided in this release are for information 
purposes only and are not intended to be hyperlinks.  Accordingly, no information in any of these internet addresses is 
included herein.  

            BEST BUY CO., INC.  
            (Registrant)  
                  
Date: January 9, 2002           By:  /s/ Darren R. Jackson  
            Name:  Darren R. Jackson  
            Title:  Senior Vice President – Finance, Treasurer and 

Chief Financial Officer  

Best Buy’s December Sales  
Increase 43% to $3.86 Billion  

Company raises Q4 EPS guidance to $1.35 - $1.40  
   

December Sales Summary  
(Dollars in billions)  

Comparable  



   

   
(1) The change in total Company sales reflects acquisitions of businesses from their dates of acquisition. The change in Musicland and 
International total sales is based on the prior year’s pro forma sales for acquired businesses.  
(2) The total Company comparable store sales figure represents only Best Buy stores open at least 14 months.  
(3) Total sales of Burnaby, B.C.-based Future Shop stores (International) are expressed in U.S. dollars, but Future Shop total sales change and 
comparable store sales figures are calculated based on Canadian dollar sales.  
   
LAS VEGAS, Jan. 9, 2002 – Best Buy Co., Inc. (NYSE: BBY), from the Consumer Electronics Show, today reported total December sales of 
$3.86 billion, an increase of 43 percent. The increase in sales for the five-week period ended Jan. 5 was driven by a gain in comparable store 
sales of 6.2 percent and the addition of 65 Best Buy stores in the past 12 months. Sales also benefited from the inclusion of sales from 
Musicland’s approximately 1,300 stores, which were acquired in January 2001, and from Future Shop’s 95 stores in Canada, which were 
acquired in November 2001.  
   
 

     Total Sales     
Total Sales 
Change(1)     

Store Sales  
Change     

Total Company    $  3.86    43 % 6.2 %(2)  
Best Buy    $  3.16    18 % 6.2 %  
Musicland    $  0.41    2 % 3.8 %  
International(3)    $  0.28    21 % 16.6 %  

Year-to-Date Sales Summary  
(Dollars in billions)  

     Total Sales    
Total Sales Change

(1)     

Comparable  
Store Sales  

Change     
Total Company    $  16.48   31 %  1.8 %(2)  
Best Buy    $  14.38   15 %  1.8 %  
Musicland    $  1.62   (1 %)  (0.6 %)  
International(3)    $  0.40   21 %  17.9 %  



   
Strong sales of digital and video gaming products contributed to a comparable store sales increase of 6.2 percent at Best Buy stores during the 
month, despite the nation’s recession and on top of a 3.7-percent increase in December of fiscal 2001. Strong sales of digital products, 
including digital televisions, digital cameras, digital camcorders and DVD hardware, drove the results, along with significant increases in video 
gaming product sales. Comparable store sales increased 9.2 percent after adjusting for the calendar shift, which included more post-
Thanksgiving shopping days in the third quarter.  
   
At Musicland stores – which include Media Play, On Cue, Sam Goody and Suncoast stores – comparable store sales for the month were up 3.8 
percent. Comparable store sales at Future Shop stores, which comprise the Best Buy International segment, increased by 16.6 percent.  
   
“December sales exceeded our expectations for all of the businesses, reflecting both the strength of new products and outstanding execution 
across the organization,” said Brad Anderson, vice chairman, president and chief operating officer of Best Buy. “Based on these results, we are 
expecting our earnings for the fiscal fourth quarter to exceed 50 percent, exceeding our earlier guidance.”  
   
In the first 10 months of the fiscal year (44 weeks), total sales grew 31 percent to $16.48 billion, reflecting 59 new Best Buy stores, as well as 
the acquisitions of Musicland, Future Shop and Magnolia Hi-Fi stores. Comparable store sales for the first 10 months were up 1.8 percent.  
   
“Customer traffic is up, and the momentum of our business is encouraging,” Anderson added. “This extraordinary performance is a reflection 
of our employees’ commitment to our customers and the increasing appeal of our store brands.”  
   
Best Buy Stores Benefit from Digital Product Cycle  
Best Buy stores generated total sales of $3.16 billion in the period, up 18 percent. Entertainment software sales posted the largest gains in the 
month, driven by sales of video gaming hardware and software and DVD movies. Sales of digital televisions, digital cameras, digital 
camcorders, DVD hardware and home theater systems propelled an increase in sales of consumer electronics, which is expected to be the 
Company’s largest category in fiscal 2003. Sales of home office products declined due to a modest decline in sales of desktop computers, 
which was partially offset by gains in notebook computers and peripherals. Sales of major appliances drove positive comparable store sales in 
the category, marking a turnaround in the year-to-date trend.  
   
 



   
“Sales of digital products – including DVD hardware and software, digital cameras and camcorders and digital TVs – are on track to be 19 
percent of sales this quarter, compared with 15 percent in the prior year’s quarter,” Anderson said. “Yet it remains fairly early in the digital 
product cycle. Digital products are expected to grow to 23 percent of Best Buy sales by the fourth quarter of the next fiscal year.”  
   
BestBuy.com Traffic Rises  
As sales at Best Buy stores have grown, its online channel has played an integral role. This past holiday season, 19 percent of total store sales 
were significantly influenced by customers’ visits to BestBuy.com. BestBuy.com also had one of the highest traffic levels of all sites this 
holiday season, up 20 percent over last year and ranking third among competitive Internet retailers in the November/December holiday period, 
according to industry rankings. John Walden, president of BestBuy.com, said, “ Best Buy’s technology-oriented consumer is responding well 
to the integrated information and sales experience offered by Best Buy stores and BestBuy.com. We believe we are at the forefront of 
discovering the power of clicks-and-mortar.”  
   
Sales from Other Store Brands Increase  
Sales at Musicland stores of $414 million rose 2 percent compared with the prior year’s pro forma sales, despite a decline in mall traffic. The 
increase reflected market share growth and the remerchandising of most Sam Goody stores to include more DVD movies, video gaming 
hardware and software, and consumer electronics. Comparable store sales of video game hardware and software, including two new gaming 
platforms, posted triple-digit gains. Amid strong new releases and a growing installed base of DVD hardware, comparable store sales of DVD 
movies increased in the high double digits. Sales of prerecorded music continued to decline.  
   
Musicland currently operates approximately 640 Sam Goody stores, 400 Suncoast mall stores, 76 Media Play superstores and 220 On Cue rural 
stores.  
   
 



   
At Future Shop, Canada’s largest, fastest-growing national retailer and e-tailer of consumer electronic products, comparable store sales 
increased 16.6 percent, which contributed to total sales of $275 million U.S. The month included a significant increase in sales during the week 
of Christmas and during Boxing Day, Canada’s largest shopping day of the year. The most significant increases were in sales of video game 
hardware and software, DVD hardware and software, digital cameras and digital televisions. Sales of wireless communications devices, 
notebook computers and major appliances also increased.  
   
Sales at Magnolia Hi-Fi, the Company’s Pacific Northwest-based retailer of high-end consumer electronics, posted single-digit comparable 
store sales declines in the period due to the recession and high unemployment in Washington. Magnolia Hi-Fi operates 13 stores in 
Washington, Oregon and California.  
   
Fourth-Quarter Earnings to Exceed Analyst Estimates  
“Sales and gross margins exceeded our expectations,” said Darren Jackson, senior vice president and CFO of Best Buy. “Given the strength of 
our holiday performance and the current momentum of the business, our fourth-quarter earnings are anticipated to be $1.35 to $1.40 per share, 
which would put us on track to increase earnings nearly 30 percent for the current fiscal year.” According to First Call, the current consensus 
estimate for Best Buy’s fourth-quarter earnings is $1.27 per share.  
   
Best Buy’ December sales conference call is scheduled to begin at 10 a.m. EST today and will be available on its Web site, both live and after 
the call, at www.BestBuy.com . Investors may access the call by clicking on “Investor Relations.”  
   
Statements made in this news release, other than those concerning historical financial information, should be considered forward-looking and 
subject to various risks and uncertainties. Such forward-looking statements are based on management’s beliefs and assumptions regarding 
information currently available, and are made pursuant to the “safe harbor” provisions of Section 27A of the Securities Act of 1933, as 
amended, and section 21E of the Securities Exchange Act of 1934, as amended. The Company’s actual results could differ materially from 
those expressed in the forward-looking statements. Factors that could cause results to vary include, among others, those expressed in the 
Company’s filings with the Securities and Exchange Commission. The Company has no obligation to publicly update or revise any of the 
forward-looking statements that may be in this news release.  
   
About Best Buy Co., Inc.  
Minneapolis-based Best Buy Co., Inc. is North America’s No. 1 specialty retailer of consumer electronics, personal computers, entertainment 
software and appliances. The Company operates retail stores and web sites under the names: Best Buy (BestBuy.com), Future Shop 
(FutureShop.ca), Magnolia Hi-Fi (MagnoliaHiFi.com), Media Play (MediaPlay.com), On Cue (OnCue.com), Sam Goody (SamGoody.com) 
and Suncoast (Suncoast.com). The Company reaches consumers through nearly 1,900 retail stores in the United States, Canada, Puerto Rico 
and the U.S. Virgin Islands.  

   
# # #  

   
   

Exhibit 99.2  
For Immediate Release 

   
For more information: Laurie Bauer 

Director of Public Relations 
(612) 961-8096 cellular or laurie.bauer@bestbuy.com 

  
Jennifer Driscoll 

Director of Investor Relations 
(952) 250-5497 cellular or j e nnifer.driscoll@bestbuy.com 

   
Best Buy Expects Earnings Growth  

of 18-21% in Fiscal 2003  
Company announces preliminary store expansion plans  

   
LAS VEGAS, Jan. 9, 2002 – Best Buy Co., Inc. (NYSE: BBY), from the Consumer Electronics Show, today provided initial guidance for its 
fiscal 2003 results, based on current business trends, comparable store sales gains and new store growth plans. Earnings growth is anticipated 
to be 18 to 21 percent in fiscal 2003, on top of projected earnings growth in the current fiscal year of nearly 30 percent. Growth drivers are 
expected to be an increased market presence in the U.S., including new store openings in the coming year, as well as the benefits of 
remerchandising many of the Company’s Sam Goody stores and contributions from the Future Shop acquisition.  
   
Richard M. Schulze, founder, chairman and CEO, said, “Best Buy’s goal is to be a consistent top-quartile performer among all retailers. I am 
pleased that we are on track to deliver at that level yet again in the current fiscal year. We intend to build on the current year’s success with 
another strong performance in fiscal 2003.”  
   
The Company, which is North America’s leading specialty retailer of entertainment and digital technology products, expects total sales to grow 
by 17 to 20 percent in fiscal 2003. This growth is expected to be the result of new stores opening, the addition of Future Shop, and comparable 
store sales gains in the low single digits. Driving these gains are digital products (particularly televisions, cameras, camcorders and DVD 
hardware), gaming hardware and software and improved sales of appliances.  
   



Best Buy Stores to Enter Five States  
The Company expects to open approximately 60 Best Buy stores in major U.S. markets during its 2003 fiscal year, which begins on March 3. 
Approximately half of the new stores are anticipated to be 30,000 square feet, and the other half will be 45,000 square feet. While many new 
stores will solidify Best Buy’s presence in existing markets, plans also include grand openings in five new states: Alaska, Idaho, Utah, West 
Virginia and Wyoming. The Company expects to continue its New York market expansion plan with eight to 10 new stores in the New York 
area, including its first store in Manhattan. In addition, Best Buy anticipates opening a flagship store in downtown San Francisco.  
   
All of the U.S. Best Buy stores are expected to open in the Company’s newest store format, which was designed specifically to highlight digital 
technology. The new look and feel of the stores make it easier for customers to choose the latest in technology and entertainment products by 
using space more efficiently and by improving customer service.  
   
Brad Anderson, vice chairman, president and chief operating officer, said, “We have made meaningful market share gains in the current year. 
Our plans for next year will allow us to grow share further while staying on track to have 600 Best Buy stores by fiscal 2004.”  
   
The Company’s growth plans extend to its other brands as well. It expects to open up to six new Magnolia Hi-Fi stores in California in fiscal 
2003. Building on its acquisition of Future Shop, the Company also anticipates opening approximately 10 of its 30,000-square-foot stores in 
Canada. All of these new stores are expected to help build the Company’s momentum throughout North America and strengthen its market 
share with consumers.  
   
The Company has not yet announced its growth plans for Musicland. Those plans, as well as the results of its recent remerchanding of Sam 
Goody mall stores and rural On Cue test stores, are expected to be announced when fourth-quarter earnings are released on April 2.  
   
 



As part of its growth management, the Company regularly evaluates the performance of existing stores for expansion, closing or relocation 
opportunities. Such activities, which would be determined at the end of the fiscal year, currently are not expected to have a material impact on 
the Company.  
   
Anderson added, “Our long-term growth strategy is to be a global brand, with Best Buy at the core, surrounded by other strong brands. Best 
Buy wants to continue to find ways to serve new consumers and new markets in order to continue our top-quartile growth.”  
   
Best Buy’s December sales conference call is scheduled to begin at 10 a.m. EDT today and will be available on the Company’s Web site, both 
live and after the call, at www.BestBuy.com . Investors may access the call by clicking on “Investor Relations.”  
   
Statements made in this news release, other than those concerning historical financial information, should be considered forward-looking and 
subject to various risks and uncertainties. Such forward-looking statements are based on management’s beliefs and assumptions regarding 
information currently available, and are made pursuant to the “safe harbor” provisions of Section 27A of the Securities Act of 1933, as 
amended, and section 21E of the Securities Exchange Act of 1934, as amended. The Company’s actual results could differ materially from 
those expressed in the forward-looking statements. Factors that could cause results to vary include, among others, those expressed in the 
Company’s filings with the Securities and Exchange Commission. The Company has no obligation to publicly update or revise any of the 
forward-looking statements that may be in this news release.  
   
About Best Buy Co., Inc.  
Minneapolis-based Best Buy Co., Inc. is North America’s No. 1 specialty retailer of consumer electronics, personal computers, entertainment 
software and appliances. The Company operates retail stores and web sites under the names: Best Buy (BestBuy.com), Future Shop 
(FutureShop.ca), Magnolia Hi-Fi (MagnoliaHiFi.com), Media Play (MediaPlay.com), On Cue (OnCue.com), Sam Goody (SamGoody.com) 
and Suncoast (Suncoast.com). The Company reaches consumers through nearly 1,900 retail stores in the United States, Canada, Puerto Rico 
and the U.S. Virgin Islands.  
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