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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securitiesehange Act of 1934

Date of Report (Date of earliest event reportedpril 22, 2010

TEXTRON INC.

(Exact name of Registrant as specified in its telmar

Delaware 1-5480 05-031546¢8
(State of (Commission File Numbe (IRS Employel
Incorporation) Identification Number

40 Westminster Street, Providence, Rhode Islan@082
(Address of principal executive offices)

Registrant’s telephone number, including area cddé1) 421-2800

Check the appropriate box below if the Form 8-aflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructiéng. below):

[ ] Written communications pursuant to Rule 425 emithe Securities Act (17 CFR 230.425)
[ ] Soliciting material pursuant to Rule 14a-12 anthe Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant te Rat-2(b) under the Exchange Act (17 CFR 240.1(#d)-2

[ ] Pre-commencement communications pursuant te R8e-4(c)) under the Exchange Act (17 CFR 2404(8p-



Item 2.02 Results of Operatisrand Financial Condition

On April 22, 2010, Textron Inc. (“Textron”) issuedoress release announcing its financial resultthiofiscal quarter ended April 3,
2010. This press release is attached hereto abiE®8.1 and is incorporated herein by reference.

Discussions of the reasons why management belteaethe presentation of non-GAAP financial measypmvides useful information to

investors regarding Textron’s financial conditiodaesults of operations are included as attactsrterihe press release attached hereto as
Exhibit 99.1.

Iltem 9.01 Financial Statemen&nhd Exhibits
(d) Exhibits
The following exhibit is filed herewith:

Exhibit
Number Description

99.1 Press retedated April 22, 2010 related to earnings.



SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdréport to be signed on its behalf
the undersigned hereunto duly authorized.

TEXTRON INC.
(Registrant)

By: /s/Richard L. Yates
Richard L. Yates
Senior Vice President and Corporate Controller

Date: April 22, 2010
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Exhibit No . Description

99.1 Press release dafad 22, 2010 related to earnings.



TEXTRON Exhibit 99.1

Corporate Communications
Department

NEWS Releas
Investor Contacts:

Doug Wilburne — 401-457-2288 FOR IMMEDIATE RELEASE
Bill Pitts — 401-457-2288

Media Contact:
Michael Maynarc— 401-457-2474

Textron Reports First Quarter 2010 Results:

$0.01 Loss per Share from Continuing Operations
$0.05 EPS from Continuing Operations before Speci@harges

Further Reduces Managed Finance Receivables by $768llion

Providence, Rhode Island — April 22, 2016 Textron Inc. (NYSE: TXT) today reported a firstagter 2010 loss from continuing operations
of $0.01 per share. Excluding an $11 million taardfe related to the recently enacted federal health legislation and pre-tax restructuring
charges of $12 million, the company reported egminom continuing operations of $0.05 per shdevenues were $2.2 billion, down 12.5
percent from the first quarter of 2009, reflectiager deliveries of aircraft and the downsizingloé company’s noweaptive finance busines
Manufacturing operations used $153 million in feash flow during the first quarter compared withsa of $286 million during last year’s
first quarter.

“Our first quarter results reflected solid perfomoa in our defense-related businesses, signifiematvery in our Industrial segment and cost
benefits across the company from our restructysiogram,” said Textron President and CEO Scott @hrizlly.

“We also continued to make progress in exiting mom-captive finance business, liquidating anotf&9million in receivables,” Donnelly
added. “And, we're seeing some stabilization eddrperformance, which bodes well for our non-segptinance exit plan.”

Outlook

Textron is still forecasting 2010 earnings per stfesm continuing operations excluding special gkarin the range of $0.30 to $0.50 and
cash flow from continuing operations of the mantféag group in the range of $500 - $550 milliofe€Tcompany has increased its 2010
finance receivables liquidation goal to $1.8 billisom $1.6 billion.

Donnelly continued, “As evidenced by our Industsagjment revenues, which were up 32% from a yearvagrld economies generally
appear to be recovering. We believe the econoraratwill translate to an eventual rebound in orderdusiness jets and commercial
helicopters, as well.”



First Quarter Segment Results
Cessna

Cessna revenues decreased $336 million due to lavlemes, primarily reflecting the delivery of 31t&ion jets in the first quarter of 2010,
compared to 69 jets last year.

Segment profit decreased $114 million due to theaich from lower sales volume, a gain from the sélassets related to CESCOM in 2
and higher inflation, partially offset by improvedst performance. The favorable cost performancieided lower selling and administrai
expenses, largely due to workforce reductions anet inventory reserves and used aircraft writs-off

Cessna backlog at the end of the first quarter$das billion, a decline of $820 million from theckof last year.

Bell

Bell revenues decreased $124 million in the fitsirter due to lower sales volume.

Segment profit increased $5 million as the positimpact of program performance, noecurring product launch costs in 2009 and Ic
warranty, selling and administrative costs morentbfiset the negative impact of reduced volumes.

Bell backlog at the end of the first quarter wa938llion, down slightly from the end of last year

Textron Systems

Revenues at Textron Systems increased $40 milidrsagment profit increased $3 million primarilyedo higher defense volumes.
Textron System’s backlog at the end of the firsirtgr was $1.4 billion, down $220 million from thed of last year.

Industrial

Revenue in the Industrial segment increased $18@miprimarily due to higher automotive volume.

Industrial segment profit increased $58 million dadigher volume and improved cost performancejgly offset by higher inflation net
pricing. Cost performance improved due to workéoreductions and other cost initiatives.

Finance

Finance revenues decreased $46 million comparddthetfirst quarter 2009 largely due to the reveimygact of lower average finance
receivables, a mark-to-market adjustment on out foglsale portfolio and suspended earnings oncwnal finance receivables.

Finance segment loss improved $8 million primardftecting lower loan loss provisions and reduceltirgy and administrative expenses,
partially offset by the impact of lower averageafice receivables, a mark-to-market adjustment oheld for sale portfolio and suspended
earnings on nonaccrual finance receivables.

Since the end of last quarter, sixty-day plus dglencies of finance receivables held for investndexateased to $515 million from $569
million and nonaccrual finance receivables decre@&s&1.03 billion from $1.04 billion. Net chargés in the first quarter were $31 million
compared with $22 million in the fourth quarter2®f09.

Managed receivables ended the quarter at $6.8miklown from $7.1 billion at the end of last year.

Non-GAAP Measures

Income from continuing operations, excluding spledi@rges and manufacturing free cash flow are @8#P measures that are defined and
reconciled to GAAP in attachments to this release.

Conference Call Information

Textron will host its conference call today, A2, 2010 at 9:00 a.m., Eastern to discuss itsteand outlook. The call will be available via

webcast at www.textron.coor by direct dial at (800) 230-1085 in the U.S(@t2) 288-0337 outside of the U.S. (request therdex
Earnings Call).

In addition, the call will be recorded and avaitafir playback beginning at 11:30 a.m. (EasternJloursday, April 22, 2010 by dialing (320)
365-3844; Access Code: 138123.



A package containing key data that will be coveyadoday’s call can be found in the Investor Relaisection of the company’s website at
www.textron.com

About Textron Inc.

Textron Inc. is a multi-industry company that leages its global network of aircraft, defense, itidalsand finance businesses to provide
customers with innovative solutions and servicestibn is known around the world for its powerfuhibds such as Bell Helicopter, Cessna
Aircraft Company, Jacobsen, Kautex, Lycoming, E-@;&reenlee, and Textron Systems. More informaavailable at

www.textron.com

HitH

Forward-looking Information

Certain statements in this press release and othérlnd written statements made by us from timéne are forwardeoking statement
including those that discuss strategies, goaldpokitor other norhistorical matters, or project revenues, incom&yrrs or other financi
measures. These forwalabking statements speak only as of the date omtwtiiey are made, and we undertake no obligatiamttate ¢
revise any forward-looking statements. These foddaoking statements are subject to risks and uniogiga that may cause actual resull
differ materially from those contained in the staémts, such as the Risk Factors contained in onuanReport on Form 1B-and including
the following: (a) changes in worldwide economid golitical conditions that impact demand for owoghicts, interest rates and fore
exchange rates; (b) the interruption of productiwrour facilities or our customers or supplierg; gerformance issues with key suppli
subcontractors and business partners; (d) oumtyabiliperform as anticipated and to control costden contracts with the U.S. Governm
(e) the U.S. Government'’s ability to unilaterallydify or terminate its contracts with us for theSUGovernmens$ convenience or for o
failure to perform, to change applicable procuretrard accounting policies, and, under certain airstances, to suspend or debar us
contractor eligible to receive future contract asgr(f) changing priorities or reductions in theSUGovernment defense budget, inclui
those related to Operation Iraqi Freedom, Operdfinduring Freedom and the Overseas Contingencyafipes; (g) changes in national
international funding priorities, U.S. and foreigrilitary budget constraints and determinations, gadernment policies on the export .
import of military and commercial products; (h) iggtive or regulatory actions impacting our opinas or demand for our products; (i)
ability to control costs and successful impleméatatof various costeduction programs; (j) the timing of new produatiiches ar
certifications of new aircraft products; (k) thecaorence of slowdowns or downturns in customer migrkn which our products are solc
supplied or in which our Finance segment holdsiveddes; (I) changes in aircraft delivery schedulesancellation or deferrals of orders;
the impact of changes in tax legislation; (n) thtest to which we are able to pass raw materiaepincreases through to customers or ¢
such price increases by reducing other costs; p)bility to offset, through cost reductions, pri pressure brought by original equiprn
manufacturer customers; (p) our ability to reafizé value of receivables; (q) the availability andst of insurance; (r) increases in pen
expenses and other postretirement employee ce¥tsuf Finance segmeastability to maintain portfolio credit quality; (flextron Financit
Corporation’s (“TFC")ability to maintain certain minimum levels of findal performance required under its committed blmds of credi
and under Textron’s support agreement with TFC; qur) Finance segmest'access to financing at competitive rates; (v) ability to
successfully exit from TFG commercial finance business, other than theafitiance business; (w) uncertainty in estimatimayket valu
of TFC’s receivables held for sale and reservesTfeC’s receivables to be retained; (x) uncertainty itmesgting contingent liabilities ar
unrecognized tax benefits and establishing resavesidress such items; (y) risks and uncertaiméiged to acquisitions and dispositic
including difficulties or unanticipated expensesconnection with the consummation of acquisitionslispositions, the disruption of curr
plans and operations, or the failure to achieveigated synergies and opportunities; (z) the afficof research and development investn
to develop new products; (aa) the launching of iigant new products or programs which could resnltunanticipated expenses; (
bankruptcy or other financial problems at major @igps or customers that could cause disruptionsun supply chain or difficulty i
collecting amounts owed by such customers; (cd)cdif conditions in the financial markets which ynadversely impact our customers’
ability to fund or finance purchases of our produetnd (dd) continued volatility in the economyuléag in a prolonged downturn in t
markets in which we do business.



TEXTRON INC.
Revenues by Segment and Reconciliation of Segmenbft to Net Income (Loss)
Three Months Ended April 3, 2010 and April 4, 2009
(Dollars in millions, except per share amounts)

(Unaudited)
Three Months Ended
April 3, April 4,
2010 2009
REVENUES
MANUFACTURING:
Cessn $ 432 $ 76¢
Bell 61¢ 742
Textron System 45¢ 41¢
Industrial 625 47F
2,13¢ 2,40¢
FINANCE 76 122
Total revenues $ 2,21( $ 2,52¢
SEGMENT PROFIT
MANUFACTURING:
Cessni(a) $ (24) $ 0
Bell 74 69
Textron System 55 52
Industrial 49 9
154 20z
FINANCE (58 (66)
Segment profit 96 13€
Special charge(b) 12 (32
Corporate expenses and other, (37 (35)
Interest expense, net for Manufacturing group (36) (28)
Income from continuing operatiol
before income taxe 11 41
Income tax benefit (expensg) (15) 2
Income (loss) from continuing operations 4 43
Discontinued operations, net of income taxes (4) 43
Net income (loss) $ 8) $ 86
Earnings per share:
Income (loss) from continuing operations $ (0.09) $ 0.1¢
Discontinued operations, net of income taxes (0.09) 0.17
Net income (loss $ (0.09) $ 0.3t
Average shares outstandi(d) 273,174,00 244,956,00

(@)  During the first quarter of 2009, we sold the éss¢ CESCOM, Cessna’s aircraft maintenance trackervice line, resulting in a pre-
tax gain of $50 million.

(b)  Special charges for the three months ended ApB020 and April 4, 2009 include restructuring sastt$12 million and $32 million,
respectively, primarily for severance.

(¢) Includes a tax charge of $11 million recorded i finst quarter of 2010 related to the recentlyotec federal heal-care legislation
(d)  For the three months ended April 3, 2010, the BERSage shares base excludes potential commorsgjearevertible debt and related

warrants, stock options and restricted stock unit$)ese shares are excluded due to their anfidileffect resulting from the loss frc
continuing operations. For the three months ergad 4, 2009, fully diluted shares was used tccoddte EPS



Condensed Consolidated Balance Sheets

(In millions)
Assets
Cash and cash equivalel
Accounts receivable, n
Inventories
Other current asse
Net property, plant and equipme
Other asset
Textron Finance assets

Total Assets

Liabilities and Shareholders' Equity

Current portion of lon-term and sho-term debt
Other current liabilitie

Other liabilities

Long-term debt

Textron Finance liabilities

Total Liabilities

Total Shareholders’ Equity
Total Liabilities and Shareholders’ Equity

TEXTRON INC.

(Unaudited)

April 3, January 2,
2010 2010

143C $ 1,74¢
95¢ 894
2,47¢ 2,27¢
1,15¢ 98¢t
1,94C 1,96¢
3,50t 3,56(
6,64¢ 7,512
18,11( $ 18,94(
124 $ 134
2,59t 2,60¢
3,257 3,25¢
3,42z 3,45(C
5,871 6,66¢
15,26¢ 16,11«
2,841 2,82¢
18,11( $ 18,94(




TEXTRON INC.
MANUFACTURING GROUP
Condensed Schedule of Cash Flows and Free Cash FIGAAP to Non-GAAP Reconciliation

(Unaudited)
For the Three
Months Ended
April 3, April 4,
(In millions) 2010 2009
Cash flows from operating activities:
Income from continuing operatiol $ 3B % 96
Dividends received from the Finance grc 12t 84
Capital contribution paid to Finance grc (75) —
Depreciation and amortizatic 82 88
Changes in working capit (277) (430
Non-cash adjustments and other, 44 28
Net cash from operating activities of continuingergiions (66) (134)
Cash flows from investing activities:
Capital expenditure (38) (69)
Other investing activities, ni (37) (20)
Net cash from investing activities of continuingeogtions (75) (89
Cash flows from financing activities:
Decrease in she-term debr — (869)
Net intergroup borrowing (150 13z
Borrowing under line of credit facilities, n — 1,23(C
Principal payments on lo-term debi (1) (35
Dividends paic (5) (5)
Net cash from financing activities of continuingeo@tions (16€) 454
Total cash flows from continuing operatic (307) 231
Total cash flows from discontinued operatit 1 294
Effect of exchange rate changes on cash and casvadnts (12 (2)
Net change in cash and cash equivalents (31¢) 523
Cash and cash equivalents at beginning of p¢ 1,74¢ 531
Cash and cash equivalents at end of pe $ 1,43C $ 1,05/
Manufacturing Free Cash Flow GAAP to Non-GAAP Recouailiation:
Net cash from operating activities of continuingemtions— GAAP $ (66) $ (139
Less: Dividends received from the Finance grc (125) (84)
Plus: Capital contributions paid to Finance grc 75 —
Less: Capital expenditure (38) (69)
Plus: Proceeds on sale of property, plant and equipi 1 1
Manufacturing free cash flo— Non-GAAP $ (153 $ (28€)

Free cash flow is a measure generally used by torgsanalysts and management to gauge a compalnility to generate cash from
operations in excess of that necessary to be retiedté¢o sustain and grow the business. Our diefinitf Manufacturing free cash flow uses
net cash from operating activities of continuingigions, less dividends received from TFC, capitatributions provided under the Support
Agreement and capital expenditures, net of proc&eds the sale of plant, property and equipmente blieve that our Manufacturing free
cash flow calculation provides a relevant measifitigjoidity and a useful basis for assessing oulitglio fund operations. This measure is
not a financial measure under GAAP and should lee urs conjunction with GAAP cash measures provideour Consolidated Statement of
Cash Flows. Our Manufacturing free cash flow measuay not be comparable to similarly titled measueported by other companies, as
there is no definitive accounting standard on hiegvrheasure should be calculated.



TEXTRON INC.
Condensed Consolidated Schedule of Cash Flows
(Unaudited)

For the Three
Months Ended

April 3, April 4,
(In millions) 2010 2009
Cash flows from operating activities:
Income (loss) from continuing operatic $ 4 % 43
Depreciation and amortizatic a0 96
Provision for losses on finance receivat 55 76
Changes in working capit (277) (293
Non-cash adjustments and other, 47 (83)
Net cash from operating activities of continuingeggions (89 (167)
Cash flows from investing activities:
Finance receivables originated or purche (14%) (1,205
Finance receivables repz 501 1,35¢
Proceeds on receivables sales and securitizaties 277 59
Capital expenditure (38) (69)
Proceeds from sale of repossessed assets andt@® 32 68
Other investing activities, ni 12 13
Net cash from investing activities of continuingeogtions 63¢ 22C
Cash flows from financing activities:
Decrease in shc-term debr — (1,612
Borrowing under line of credit facilities, n — 2,97(
Proceeds from issuance of Iterm debr 20 16
Principal payments on lo-term debt (93€) (57¢)
Dividends paic (5) (5)
Net cash from financing activities of continuingeoations (927) 791
Total cash flows from continuing operatic (371) 85C
Total cash flows from discontinued operatit 1 294
Effect of exchange rate changes on cash and casvadnts (13 —
Net change in cash and cash equivalen (389 1,144
Cash and cash equivalents at beginning of p¢ 1,892 547
Cash and cash equivalents at end of pe $ 150¢ $ 1,691




Textron Inc.
GAAP to Non-GAAP Reconciliations
Income from Continuing Operations, Excluding SpeciaCharges

A reconciliation of income from continuing operat® excluding special charges, per share on a PG Generally Accepted Accounting
Principles) basis to income (loss) from continuamgerations per share in accordance with GAAP isigdeal below.

For the Three
Months Ended

April 3, 2010  April 4, 2009

Income from continuing operations, excluding speclacharges-

Non-GAAP $ 0.0t $ 0.2¢€
Special charge:
Restructuring, net of taxe (0.02) (0.0¢)
Discrete tax charge resulting from changes in f@degaltl-care laws (0.04) -
Income (loss) from continuing operation— GAAP (0.07) 0.1¢
Discontinued operatior (0.02) 0.17
Net income (loss- GAAP $ (0.03 $ 0.3t

Income from continuing operations, excluding spediwrges, on a per share basis is a non-GAAP dinhmeasure. Special charges include
items that are either isolated or temporary in ra&und are excluded from segment profit. Resulfisrbespecial charges are also the basis for
measuring operating performance for management epsgion purposes. It is helpful to understanditestithout these charges, especially
when comparing results to previous periods. Howeaealysis of the company’s results before spatiatges should be used only in
conjunction with data presented in accordance GRAP.

For the first quarter of 2010, Income (loss) froomiinuing operations - GAAP is calculated usingibabares outstanding due to the anti-
dilutive impact of the loss from continuing opeoaits. The per share information for the first geradf 2009 and the non-GAAP per share
information for the first quarter of 2010 are cddtad using diluted shares outstanding.



