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SECURITIES AND EXCHANGE COMMISSION
Washington, DC 20549

FORM 8-K/A
CURRENT REPORT
PURSUANT TO SECTION 13 or 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934
Date of Report (Date of earliest event reported):

December 6, 2004

Wal-Mart Stores, Inc.
(Exact name of registrant as specified in its charter)

Delaware

001-06991

71-0415188

(State or other
Jurisdiction of
Incorporation)

(Commission File Number)

(IRS Employer
Identification No.)

702 S.W. 8th Street
Bentonville, Arkansas 72716
(Address of principal executive offices) (Zip code)
Registrant’s telephone number, including area code:

(479) 273-4000

This Current Report on Form 8-K/A amends and restates in its entirety our Current Report on Form 8-K filed on December 6, 2004 solely
for the purpose of including the conforming signature on the signature page hereof and does not make any other change to that report.
Item 5.02. Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.
(b) Thomas M. Coughlin, Vice Chairman of the Board of Directors of Wal-Mart Stores, Inc. (“Wal-Mart”), will retire from Wal-Mart
effective Monday, January 24, 2005. A copy of the press release issued by Wal-Mart announcing Mr. Coughlin’s retirement is filed as Exhibit
99.1 to this current report and is incorporated herein by reference.
Item 9.01 Financial Statements and Exhibits.
(c) Exhibits
99.1 Press release dated December 6, 2004.

SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.
Dated: December 8, 2004
WAL-MART STORES, INC.
By: /s/ Jeffrey J. Gearhart
Jeffrey J. Gearhart.
Vice President and General Counsel, Corporate
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Press Release dated December 6, 2004

FOR IMMEDIATE RELEASE

Contact: Public Relations
479/273-4314

Tom Coughlin to Retire
As Wal-Mart Vice Chairman
Coughlin’s responsibilities will be assumed
by Wal-Mart senior management team
BENTONVILLE, Ark., December 6, 2004 — Thomas M. Coughlin, vice chairman of Wal-Mart Stores, Inc., has announced he will retire from
the company effective Monday, January 24, 2005, after a career with the company that spanned more than 25 years.
Coughlin began his Wal-Mart career in 1978 in the company’s security division, and was named vice chairman of Wal-Mart and elected to the
Wal-Mart Board of Directors in April of 2003. Coughlin will serve out his remaining term on the Wal-Mart board through the company’s
annual shareholder meeting on Friday, June 3, 2005.
Coughlin’s current responsibilities include the Wal-Mart stores, SAM’S CLUB and Walmart.com businesses in the U.S., and the following
company divisions: Logistics, Real Estate, Store Planning, Global Procurement, Compliance, and the company’s Diversity Office. Wal-Mart’s
senior management team will assume Coughlin’s responsibilities upon his retirement.
“Tom Coughlin has achieved one of the most successful business careers that anyone could imagine, and he is a great example of what a person
can accomplish in the retail field today,” said Lee Scott, president and CEO of Wal-Mart Stores, Inc. “I have seen first-hand the significant
difference that Tom has made at Wal-Mart. This is a day for anyone connected to our company to reflect on the kind of leader Tom Coughlin
is, and to celebrate the difference he has made at Wal-Mart.”
Scott added, “Tom has worked in so many different areas of retail that he understands the business, and has developed a talent for breaking
challenging retail issues into simple solutions. I learned from Tom during our years together and am grateful to him for that.”
Added Rob Walton, chairman of Wal-Mart Stores, Inc., “I know that my father Sam Walton would be proud of Tom’s career at Wal-Mart and
the role he has played in the growth and development of the company. Tom is a talented leader, and I particularly respect the special
relationship that he has built

with our associates in the field. This says a lot about how well Tom Coughlin represents the Wal-Mart culture.”
Said Coughlin, “It is tough to leave Wal-Mart, but the fact is we’ve got the people in place who are ready to step up and perform at the highest
level. As the management team continues to develop, I’m confident they will be better than I ever thought about being. Speaking personally
and for the business, it is simply the right time for me to move on.”
Coughlin added, “At the same time, there are not adequate words to describe how privileged I feel to have had the opportunity to work with
millions of Wal-Mart and SAM’S CLUB associates around the world. I also treasure the time I’ve had with our customers and suppliers.
During my time at Wal-Mart, I have been able to develop so many friendships with special people that I will carry with me for the rest of my
life.”
Upon Coughlin’s retirement, his responsibilities will be assumed by the following leaders:
• The Wal-Mart Stores division in the U.S. will continue to report to Mike Duke, 54, president and CEO of Wal-Mart Stores, USA. In
addition, Duke will assume responsibility for the company’s Logistics division and the Wal-Mart Stores Finance and Compliance
office. Duke will now report directly to Lee Scott, 55.
• The SAM’S CLUB division in the U.S. will now report directly to Scott. Kevin Turner, 39, is president and CEO of SAM’S CLUB.
•

The company’s Global Procurement division, which coordinates Wal-Mart’s direct buying programs in the U.S. and overseas, will
now report to John Menzer, 53, president and CEO of Wal-Mart’s international business. Menzer reports to Scott.

•

The company’s Real Estate and Store Planning division will now report to Tom Hyde, 55, executive vice president of Legal and
Corporate Affairs. Hyde reports to Scott.
The company’s Walmart.com division will now report to Tom Schoewe, 52, executive vice president of Finance and Chief Financial
Officer for Wal-Mart Stores, Inc. Schoewe reports to Scott.
Wal-Mart’s newly established Diversity Office will report to Lawrence Jackson, 51, who was hired recently as executive vice
president of the company’s People division. Jackson reports to Scott.

•
•

Coughlin joined Wal-Mart in 1978. Prior to being named Vice Chairman of Wal-Mart in 2003, Coughlin served in the following key positions
with the company:
Vice President of Loss Prevention (Security)







Vice President of People
Executive Vice President of SAM’S CLUB Operations
Executive Vice President of Specialty Groups
Executive Vice President of Wal-Mart Store Operations
President and CEO of Wal-Mart Stores, Supercenters and SAM’S CLUB (U.S.A.)

Coughlin also has been personally involved in a number of business and charitable organizations, including the Cleveland Clinic where he
serves on the Foundation Board of Trustees; the M.D. Anderson Cancer Center in Houston where he serves on a business advisory board; and
Students in Free Enterprise (SIFE), a free enterprise educational program which reaches college students around the world. Coughlin is a native
of Cleveland and he earned a political science degree from California State University in Hayward, CA.
Wal-Mart Stores, Inc., operates Wal-Mart Stores, Supercenters, Neighborhood Markets and SAM’S CLUBS in the United States.
Internationally, the company operates in Puerto Rico, Canada, China, Mexico, Brazil, Germany, United Kingdom, Argentina and South Korea.
The company’s securities are listed on the New York and Pacific stock exchanges under the symbol WMT. Last year, Wal-Mart Stores, Inc.,
contributed more than $150 million to support communities and local non-profit organizations. Customers and associates raised an additional
$70 million at stores and clubs.
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