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UNITED STATES
SECURITIESAND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIESEXCHANGE ACT OF 1934

Date of Report (Date of earliest event reportedpvember 11, 2013

VEECO INSTRUMENTSINC.

(Exact name of registrant as specified in its @rart

Delaware 0-16244 11-2989601
(State or other jurisdiction (Commission (IRS Employer
of incorporation, File Number) Identification No.)

Terminal Drive, Plainview, New York 11803
(Address of principal executive offices)

(516) 677-0200
(Registrant’s telephone number, including area rode

Not applicable
(Former name or former address, if changed sirstedgport)

Check the appropriate box below if the Form 8-kdlis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructio2 Abelow):

Written communications pursuant to Rule 425 unterSecurities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rue{l#) under the Exchange Act (17 CFR 240.14d-2(b))
O

Pre-commencement communications pursuant to Rdet{d under the Exchange Act (17 CFR 240.13e-4(c))




Item 8.01 Other Events

On November 8, 2013, Veeco Instruments Inc. (“Véemsued a press release announcing its finanegallts for quarter ended September 30, 2013.
Veeco also announced a conference call to disbesrtancial results to be held on November 11 320h connection with the call, Veeco posted a
presentation relating to its third quarter 201 fiaial results on its website (www.veeco.com). ofiycof the presentation is furnished as Exhibil38.
this report.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits .
Exhibit Description
99.1 Veeco Q3 2013 Conference Call Presentation, Novedibe201z

SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly caussdréiport to be signed on its behalf by the
undersigned hereunto duly authorized.

November 11, 201 VEECO INSTRUMENTSINC.
By: /s/ Gregory A. Robbin

Name: Gregory A. Robbir
Title: Senior Vice President and General Coul

EXHIBIT INDEX

Exhibit Description

99.1 Veeco Q3 2013 Conference Call Presentation, Novedihe?013
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Exhibit 99.1




Safe Harbor

To the extent that this presentation discusses expectations or
otherwise makes statements about the future, such statements are
forward-looking and are subject to a number of risks and
uncertainties that could cause actual results to differ materially from
the statements made.

These items include the risk factors discussed in the Business

Description and Management's Discussion and Analysis sections of

Veeco's Annual Report on Form 10-K for the year ended December
- 31, 2012 and subsequent Quarterly Reports on Form 10-Q and
current reports on Form 8-K. Veeco does not undertake any
obligation to update any forward-looking statements to reflect future
~ events or circumstances after the date of such statements.
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Agenda

John Peeler | Introduction and Q3 2013 Highlights

David Glass | Accounting Review Summary

2012 and 9M 2013 Results

Q3 2013 Results and Outlook

John Peeler | Market and Business Update

ALD Opportunity

Go Forward Plan
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Introduction and
Q3 2013 Highlights




Select Q3 2013 Highlights

o)
|

Revenues up 2% Weak business conditions persist
sequentially to $99M

Bookings up 8% MOCVD $67M (+28%)
sequentially to MBE $7M (+12%)
~$92M Data Storage $18M (-33%)

Cash and Short Term
LVESWELICE  Strong balance sheet

~$570M

Copyright £2013 Veeco Instruments inc s ‘-\’l;::‘{'\{“j(‘:)



Accounting Review
and Financial Highlights




Accounting Review Highlights

. § 100+ multiple
Have completed an accurate ; element
and thorough review of our ¥l arrangements
historical financials. : B reviewed; covering
: : >$1.8B of revenue.

Review is complete Errors in reported revenue
and no restatement is and warranty were not
required: all major material, individually or in
issues of accounting the aggregate.

principle and

application of GAAP

have been addressed,

analyzed and

documented.




2012 Financial Highlights

2012 2011 % Change
Revenue $516M $979M -47%
GM 42% 48% 6 bps
OPEX $178M $198M -10%
Net income from
continuing $27M $191M -86%
operations
Adjusted EBITA $61M $296M -79%
Non-GAAP EPS $1.07 $5.01 -79%

s Innovation. Performance. Brilliant. Gopyright ©2013 Veaco Wnsiuments inc Veec




Q1

2013

& 2013 Financial Highlights

Q2
2013

Q3
2013

Revenues $62M $97M $99M
Gross
Marai 37% 36% 31%
argin
OPEX $42M $41M $40M
Ad,‘E“BS,t?E @16M) | $2M) | ($5M)
Non-GAAP
EPS ($0.19) ($0.03) ($0.08)

M oM
2013 2012
$258M | $409M
34% 43%
$124M | $133M
($23M) | $60M
($0.30) | $1.16

2013 OPEX includes $3-4M quarterly expenses related to accounting review

Qdreeco



03 2013 Revenue nghl|ghts

T’* | F’e-,-q

$99M

LED & Solar

-$75M

Data Storage

$24M

MOCVD $68M; flat
sequentially

MBE at $7M

Data Storage up
13% sequentially

sw | aara | aza o | G312 | a2a

Adj EBITA | (§1.7M) $3.1M Adj EBITA $2.1M ($.1M)

\Veeco



Ll
%

Q3 2013 Bookings Highlights

[otal Bookings:

$92M

Data Storage

~$18M

LED & Solar

~$74M

MOCVD at $67M; up Down 33%

28% sequentially but sequentially; no

still at “trough” levels capacity
investments

MBE $7M; up 12%
sequentially

\Veeco



Strong Balance Sheet

+ Cash balance down
($ millions) 9/30/13 12/31/12 $6M from year-end

Cash & Short-term
Investments” $573 $579 ;
«  Accounts receivable
T P o $38 $63 decreased $25M to
$38M
(DSO = 34 days)
Inventory $58 $60
Fixed Assets, Net $96 $98 + Q3 inventory declined
by $2M to $58M
Total Assets $909 $937
Long-term Debt
{including current portion) $2 $2 *Includes $2.9 million and $2.0
million of restricted cash for 9/30/13
: nd 12/31/12 ctively. Does not
BauRy $7o7 811 Sa88 o SectFm A iBOnoF

Synoson 10/1/13,
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Challenging Fourth Quarter Outlook

» Bookings expected to be weak

* Q4 Revenue in the range of $65-$75M
- Weak shipment levels in both MOCVD and Data Storage

» Gross Margins expected to be lower
 OPEX expected to increase

13 Innovation. Performance. Brilliant.
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Market and

Business Update




e End-Market Trends Still Muted

MOCVDILED:

» Top customers’ utilization rates stable and high (80-90%+)

» Some pick-up in LED customer financial resuits and
business confidence

» BUT... customers remain cautious on capacity expansion

MBE:

» Deal funnel is improving for R&D; starting to increase our
win rate

= Wireless market still digesting capacity — unclear when

demand returns; orders remain depressed

Data Storage:
Strong data center growth and some reports that PC units
may have “bottomed”
Slow absorption of capacity - no capacity buys in Q3 ‘13
Customers making strategic investments to enable areal
density growth (HAMR and other next-gen technology)



LED Market Today: Oversupply Scenario Persists

Despite lighting market gaining traction,
MOCVD shipments remain at historically low
levels

Phase 3:
Residential
L Phase 2: (bulb cost)
Chinese subsidy =—, Phase 1: Industrial
Outdoor Commercial
| (government (ROI)
Supply subsidy)

JIITETIEESS

LED demand

Cellphone Backlight Lig h’[ing

Now

) Nufe Veeco's estimate perfacﬂ],f efficient market

1C4 Muir:

ot 82013 Vs irslieneris e Veeco




Technology Improvements will Disrupt Supply and
Demand

Brightness and
iICost efficiency

......
.r-._r-.:_.l:: o=



L R IO

More cities adopting LA saved $10M
LED street lighting as annually with LED

ROI < 1yr lighting

S

Increased customer
awareness of LED lighting
benefits driving residential _

adoption, US LED bulb 12_312‘5g?:fut|:$$g
. . = . - . = /0
$10-$15 bulbs in major price: 40W ~$10; 60W LEDs and 10-20%

LED TV penetration
reached 80% in

| B )

. ~$15
US retail stores $ more LEDs

Copyright 2013 Veeco insfruments In L! \ l;:_‘{_\(_‘(..)



Lighting Market Demand Will End LED Oversupply

i Residential demand
L pulled-in

Phase 3:
[IIE RIS Residential
3 Phase 2: (bulb cost)
Phase 1: Industrial
Qutdoor Commercial

{government (ROI)

subsidy) industrial
1

LED demand

Cellphone Backlight nght]ng

Global Number of Sockets as of 2013

..... T .  —
nance. Brilliant. CopyattG2013 Vosi o o Veeco




Veeco Investing to Expand Our Leadership Position

K465i and MaxBright are
#1 Selling MOCVD Systems with 63%

the Industry’s Highest Productivity 62%} Next-G
ext-oen

~ Veeco %
‘ Market Share 24

e

2007 2008 2009 2010 2011 2012 9M 2013

Copyright £2013 Vesco instrumants Inc : veec




GENxplor MBE Driving Increased R&D Market Share

Customer engagements span multiple research fields including:
IR detectors, laser diodes, novel HEMTs, graphene, solar, high-
temp superconductors, UV LEDs, and thermo electrics

2013 August September October November

-
Product 3 systems First tool 2 systems
Launched booked shipped | booking

I
Coapyright &2013 Vesco instruments |nc \ (j"{_ ‘( i )




Veecp

ALD Growth

Opportunity




Veeco ALD: 10x Faster Than Traditional ALD and Scaled
With Virtually No Limits

FAST-ALD Reactor Module

Multiple FAST-ALO njectors

A new generation of ALD:

Inflection Point for Flexible OLED
Production Manufacturing Ramp

\Veeco



» Mobile OLED Display Technology Transition

= Rigid = Unbreakable =» Curved = Bendable = Foldable

Flexible Product Introductions Have Begun

Capyright 22013 Veeco Instruments Inc Q_\_ﬁi(:,‘p)



8 Huge Growth Wave as Flexible Displays
8 Penetrate Mobile

Smartphone
OLED Mobile Handsets

Phone Shipments (Millions)

Flexible OLED Units

2013 2014 2015 2016

Mobile Flexible OLED Sales
Forecasted to Surge to $5.5B by 2020

fEE] @aurc&: IHS iSuppli research, March 2013, Veeco estimates

Copyright 2013 Veeco Instruments inc Q_@‘_{;Q)



N Flexible OLED: “Zero-to-Sixty’ Market Opportunity

B =)
B o st i i e i i s

e _ Polarizer TOd ay
e ’ | 1 ALD cluster = 15-18M flexible phone

displays/year
Encapsulation layers
e OLED Layers Tomorrow:
B " | ~250M flexible OLED phones will
TFT (Plastic) be produced in 2016

Assumes Veeco Wins

Multiple ALD Encapsulation
Layers at a Key Customer

Veeco esiimate Mexible OLED mobile shipments / production system throughpo! &
yield

Qleecy




$1B+ Near-Term Growth Opportunities
- $200-400M Lighting
. TAM >$200M TAM

Energy
Storage
>$100M TAM
Semiconductor
Solar and Other >$200M TAM
>$200M TAM

Opportunities fc

Veeco estimates for FAST-ALD TAM 2014 and 2015




yeecn

Go-Forward Plan




Solid Track Record Supports Our Future




B Operational Strategy

= o

Carefully manage expenses

e i

-
Execute manufacturing and supply chain ~ «_
programs to reduce costs of key

products k ¥ ’

Drive operational excellence in all areas
of the business

r
Copyright 22013 Vesco Instrumeants Inc \ l:_‘{_\(:(.)



Product and Services Leadership Initiatives

Funding Product * LED Lighting with MOCVD
Development + Flexible OLED encapsulation with ALD
to Extend Leadership in: § GaN Power Electronics with MOCVD
+ Compound Semiconductor with MBE

Established New Core Use our new Core R&D group to address
R&D Group adjacent market opportunities

Extending Services Capability that adds more value to
Offerings our customers

Prospecting for Businesses that align with core
Acquisitions markets and technology profile

7
Copyright 22013 Veeco Insiruments Inc \ I:_l"{_\(h )



Veeco’s Future State

A Services business that
contributes substantially to
the bottom line

Global #1 in Exciting Markets:

« LED lighting (MOCVD)

» Flexible OLED
encapsulation (ALD)

)

b

Gross Margins >40%
+  Compound semi

production and R&D  FASHs 2388 5 y.
(MBE} o yelyidy b m
" . GEN F"DW'ET Wﬁl'ld GIHSS ql.lﬂl Ity Hnd
| Electronics (MOCVD) customer satisfaction
y.
+ Niche applications like
EUV Mask Elanks
(IBD) and MEMS (IBE) Strong growth and
Profitability
S y

Capynght B20Y3Veeca Indrumentsine. \V'Feec 3)






Non-GAAP

Reconciliation
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Income Statement

et gales 3 P 5 1ETs § MEI40 ¥ e
Costof saes BRI 1+

G prof 30308 4 BES £7,500 176,408
Ciperaing expenies (notme |

Babing, gecdral and adminstabee 19850 13892 58077 54,558
Résearch and 18,628 8T8 0,800 T2en
mmertzaon BES 1477 2,588 SETT
Rasrunrng 1240 51T 1,77 2077
e et (zar 11414 [s2n
Total operatng eaperses 245 42407 123,873 13T ETT
Oparatng (loat) reom #5a7) 7.483 (B8.373) 43529
Irasrest Frooeme, net 112 [ B304 FO8:
[LoEE) moteng froir confiiung Spermcens Beforns noome s (8 Ta8) T 35.753) 44237
Imcorme e (pemafn) provision k| % 1

[Lorhs) reoane feor conlinuIng SpRragens %ﬁ; % égi 171
Dipcontinues oppmbons

Ineore froe discortinued cperatens belom mcee - L - [EEDS
Inean G proEgn - 1361 ¥ 152
Imcorne from disconticed opeemnoas. met of tax - [ - 4542
Mt o8] income $ g0 § M5 & 200950 §  eEs
TLorss) nooune per common share:
Basie )

Contnuing apeminm ey 3 L Foomay o3 a2
Discontued operatons - 2,00 x Q42
[Loss} 3 14 3 .30 §__o%h § 104
Difuted -

Contrudng operationn ¥ {oer 3 .20 § @ 5 a0

tinced openations G g0 = 0iF

{Loss) ncome BT S - =R T
Weighed awerage shanet ouvanding:
Base 38,841 35T AETT 35,402
Trhsied |E e TEETH F0.008

L

'mm’ L B0 Wescs Instruments Inc:

deeco



Balance Sheet

Weeco Instruments Inc. and Subsidiaries
Condensed Consolidated Balance Sheets

{in thousards)
September 30, December 31,
2013 Fuifd
(Unsusited)
ASSETS
Current assols:
Cash and cash squivalents % 247 Bo% 5 84 557
Fhor-seim investments 322 488 192,234
Rustricted cash 2.850 mT
Azoninta naciivabis, nat T 63,168
Invenbories, et &7 888 £3,807
Prepaid sxpermes and othor ourent assels 35 Ay 2188
Dafesrad income lmes, current 10,545 10,545
Total curman! asssts TS5, 767 Tl 434
Proparty, plant and equipment al cost, nel 95 65d 98,302
Goodvil 55,828 55,828
Dhedorrad income fames. 8.072 &5
Inlangibbe assels, net 18407 0,874
Crhar assals, ned 17,241 18,781
Tolal asssts 2 Soo 113 £ DT 204
LIABILITIES AMD EQINTY
Curren labilition:
Accounts payabls ] B33 g 26,087
Acziumd dxponsss ard olfsd curran! liabdlies 80,283 74,260
Dl irsimiass 8,032 9,380
Incoms tases payabls aT4 2,262
Currenl potion ol long-larm debl I8 picil
Tokal current lhabiitios 97 908 112,287
Dulerred incomss laues 7110 7137
Long-tanm debd 1,832 2,138
Ctther Rabdlne o B5d 4,530
Total Kabilios 111,834 126,082
Equity 787279 B11,212

% Innovation. Performance. Brilliant. o a%:mﬁumammm - d_/@_{;gﬁ)



£

Reconciliation

Vesga Ine. and Sub
Reconciliation of GAAP bo non-GAAR results
i thiusands, excapt (4 share data)
Unaudried]
Tweive months anded
Dubtambar 31,
I k]
Adjusted EBITA
Opaiating R ] 373102 nase
Mon-TAAR adusiments.
Aerarbratan A P08 AT
By Bisd Comnpaimaton 11854 11807
Resiructuning 33 1.288
Angst Fmparment. 1395 e
Other 2 758
E fram before infenesl, income e and emoriEabion
mﬂuwuﬂur&mﬂﬂﬂl‘] 5 -1l ] A
Hon-0ASF Hat Income
et income from contnuing opsrabons (TAAP bass) ] ] 180502
Feon-DAAR gdprsimei
Arrortzaton A4 508 AT
Equiy Baisd compamuaton 13854 12807
Regiruciunng 3 1288
Lisss o sdngesishmasat of dedd s 1383
Ansat Fmparment 1335 S84
Dty - T
M-l pertion of inleie expens 1,250
Income fax pffect of non GAAR adpatments [0.79E 1) 18, 108 (1)
Pign-GAAR Nl inpome 5 ALody bR
Pan-DAAR saifengh gl Sldsd shine sachadng cwtais teva (han-OALP EPSY) £ 107 &0
Dibsted weighied sverage shares cutstanding A0 081 a1 155

{1) The Campany ulilisd the with ind withool Suethod b determns the incams bin sfiec! o non-GAAP sduilrans

MGTE - This i et in il

WiES, or B altersative metod fof, generally scoipted g

in the United States (OAAP), and

may b difberest from similir Iy mihar
adjusted EBITA, which is the primary indicator used by
compariscn with prior pencde. as

o the
plan and forecast future periods. The p

ol the G

Innovation. Performance. Brilliant.

mnmmmmmmmm




Reconciliation

WVeeco Instiuments Inc., ard Subsidiaries
Raconclliation of GAAP to non-GAAR resulls
{Im thowsands, except ped share data)

{Unaudited)
Thies manhs ended Hine months ended
September 30 September 30,

013 oz 013 012
Adjusted EBITA
Operaling (loss income $ {8,597 $  Tam 3 psaTy % a8
Hin-GAAP adiatemants
Ammonization B55 1,477 1.566 3877
Equity-basad coenpariaton 2.763 3285 8055 10,409
Raslnuciuring 1,240 2044 1,771 2077

Loss) ings from inuing of I beficue inberest, income laves and
armartization excluding cerain teens [Adjusted EBTA’ 350t i lais 3 ooy 3 sepr
Morn-GAAP Net [Loss) Income

Mt {Joss) income from conlinuing operations (GAAP basis) ] 118,02) % T80 @A 3 BN
Mon-GAAP adjustments:
Amoriization &55 1477 2566 AT
Equity-basad compensation 2,763 3288 5058 10,405
Resiruciuring 1.240 204 1. 20T
Incoemi tax aflect of non-GAAR adpsimants (1883 (1) 2.772) (1) (21,945 (1), (6,400} (1)
Pocn-GAAP net (ioss) ncome §____zopon § ligaz _§ pmian 5 45134

Ficer-GAAP (k) samings per diubed share axchuding certain iters (Hon-
GAAP EPS7) i L5Y i 436 3 @7a i__Lig

Cluted vavig g shares 0 Rl 30,968 T4 0,006

(1} Tha Company ulilized the veh and withoul meifod 1o delsrmins the income lax eflect of non-GAAR adjusimants,

MOTE - This reconciliation is not in ac with, or an ] tor, g ¥ accepbed g principles in the United States
["GAAFT), and may be different from similar [ by ather comp Manag of the pany o [\ af its
business units based on sdjusted EBITA, which ks the primary indicator used to plan and | st future pariods, The p of this fi i

o i witth prior periods, as o of the Company beli Il EBITA reports baseling performance
and thus provides ussful infarmation,

s |nnovation. Performance. Brilliant.



Segment

Vesco . and
tag [revr— and B -
of Operating (Loss| Income to Adpested (Loss| EBITA
[in thousands)
[Unausned )
Teree monihs ended Hane months ended
Feptamier 30, Faptemper 30,
ik 2 k] ik
LED & Solar
Bosings ERR 7T A S F *H] 3 MEM 8 T
Revaries 5 THOM § 58,500 F 24 1 20 7
Dipspiiting Mok icome H] 4.087) § 5733 k] (15,874 -1 28,922
Amotraan 551 1,054 1,505 2878
Equsty: based comperaabaon 1.8 184 a4y ame
Reainsctunng o L:.o] 138 irik! -]
Adpsated fois) EBITA L] (T3 § Dad 5 @A) 5 38 534
[hris Starage
Bookings 5 17006 § 15,850 i3 T30 5 LT
Rigrverraes L] 34323 H a0 5 85,200 3 137 94
Operaiing income (loss) £ (-] } 1888 5 {138 7 N A53
AT 34 323 M )
Exguty- el S0Pl L) B3 1.0867 1.814
Restrctuimg Tl 1208 407 1,301
Adpssted EBITA H FAL ] $ a7 i 1309 H 2.7
Linafocated Corporate
Dpsiuting lods. L] 8807 8 1 5 LRk 5 [LRE1]
Inbereal income, nel (4l i 178 M ] P05
Equety-based compensabon 1508 a8 558 AT
Hestmuctunng . - - -]
Aeipsated (Joss) EBNTA 5 5481 § 480 & {15,548 g 200
Total
Bookings H 1483 H LX) L] LT $ 200804
Rgveirais 11 99324 § 13215 5 253 540 1 &8
Operating (loss) income H (L] § T80 5 .75 H a7
Inlerest InCome. et [l LRk} Ezm {ToE
Amoazanos Bss 1477 2508 3aTv
Equity-bided companhabon 27E 3285 0085 0, 405
Fautrctunng 1,348 2004 1™ 2077
Adpssted (ous) EBITA Ak 41 i Fradi] i <1
33 Innovation. Performance. Brilliant. : right €2013 Veeco Insiruments Inc.







