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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reportégbyil 27, 2009

VEECO INSTRUMENTS INC.

( Exact name of registrant as specified in its &hagr

Delaware 0-16244 11-2989601
(State or other jurisdiction (Commission (IRS Employer
of incorporation File Number) Identification No.)

Terminal Drive, Plainview, New York 11803
(Address of principal executive offices)

(516) 677-0200
(Registrant’s telephone number, including area rode

Not applicable
(Former name or former address, if changed sirstadgport)

Check the appropriate box below if the Form 8-kdlis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructio2 Abelow):

Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rue2{l#) under the Exchange Act (17 CFR 240.14d-2(b))
Pre-commencement communications pursuant to Rdet{d under the Exchange Act (17 CFR 240.13e-4(c))
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Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Catition.

On April 27, 2009, Veeco Instruments Inc. (“Veear'the “Company”) issued a press release annouritsifiancial results for the quarter
ended March 31, 2009 . In connection with theasdeand the related conference call, Veeco pogteesantation relating to its first quarter 2009
financial results on its website (www.veeco.con@opies of the press release and presentatiouanstied as Exhibit 99.1 and Exhibit 99.2 to this
report.
Section 9 - Financial Statements and Exhibits

Iltem 9.01 Financial Statements and Exhibits.

©) Exhibits.

Exhibit Description
99.1 Press release issued by Veeco Instruments Ind dgoel 27, 200¢
99.2 Veeco Instruments Inc. Q1 2009 Financial Resultsdapril 27, 200¢

The information in this report, including exhib@8.1 and 99.2, shall not be deemed “filed” for msgs of Section 18 of the Securities
Exchange Act of 1934, as amended (the “Exchang8 Amtotherwise subject to the liabilities undkat Section, nor shall this information or these
exhibits be deemed to be incorporated by referertoeany filing under the Securities Act of 1938,amended, or the Exchange Act, except as expressl
set forth by specific reference in such a filing.




SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdaréiport to be signed on its behalf by the
undersigned hereunto duly authorized.

VEECO INSTRUMENTS INC.

April 27, 2009 By: /s/ Gregory A. Robbin

Gregory A. Robbin:
Senior Vice President and General Coul




EXHIBIT INDEX

Exhibit Description
99.1 Press release issuby Veeco Instruments Inc. dated April 27, 2(
99.2 Veeco Instruments Inc. Q1 2009 Financial Resultsdapril 27, 200¢
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EXHIBIT 99.1

Veeco

Veeco Instruments Inc., Terminal Drive, PlainvieWY 11803 Tel. 516-677-0200 Fax. 516-677-0380

FOR IMMEDIATE RELEASE
Financial Contact: Debra Wasser, SVP Investor Retet & Corporate Communications, £-677-0200 x1472
Media Contact: Fran Brennen, Senior Director Manco51¢-677-0200 x1222

VEECO ANNOUNCES FIRST QUARTER 2009 FINANCIAL RESULT S

Plainview, NY, April 27, 2009 — Veeco Instrumentg! (Nasdaqg: VECO) announced its financial redoltshe first quarter ended March 31, 2009.
Veeco will host a conference call reviewing thessuits at 5:00pm today at 877-856-1962 (toll fiae}19-325-4839. The call will also be webcast liv
on the Veeco website at www.veeco.com. A replathefcall will be available beginning at 8:00pmigdn through midnight on May 12, 2009 at 888-
203-1112 or 719-457-0820, using passcode 541844sh the Veeco website. A slide presentation reirigthese results has also been posted on our
website.

Veeco reports its results on a generally accepteduating principles (“GAAP”) basis, and also prbes results excluding certain items. Please refer t
the attached table for details of the reconciliatietween GAAP operating results and Non-GAAP dpegaesults.

GAAP Results ($M except EPS

Q109 Q108
Revenue! $ 62.£ $ 102.2
Net loss $ (20.9) $ 2.3
(Loss) EPS $ (0.66) $ (0.07)

Non-GAAP Results ($M except EPS

Q109 Q108
(Loss) EBITA $ 97 $ 6.
(Loss) EPS $ 0.29) $ 0.1¢

John R. Peeler, Veeco's Chief Executive Officemotented, “Veeca first quarter results were in line with guidairt@n extremely challenging marl
environment. Our balance sheet remained healthyMeeco’s quarter-ending cash balance standin@&n$llion after a $9.6 million earn-out was paid
for our 2008 solar acquisition. We are on-trackwabst reduction plans, including increased outsagr manufacturing consolidation, materials cost
management and workforce reductions. These effiaits already yielded declines in manufacturing losad, service and operating expenses of over
20% since the third quarter of 2008.”

Mr. Peeler continued, “Veeco'’s first quarter ordeese $53 million, with extremely weak businessditians in all segments. LED & Solar orders were
$28 million, down 26% from the first quarter oflg®ar and 35% sequentially. One bright spot ieddés first quarter order rate is that we contitae
build our solar business even in this difficult &nwe booked a large, mulisstem order from a Korean company entering theSa3@ar market, as we
as orders for thermal sources from several leaBimgpean CIGS manufacturers. Data Storage ordes $&million, down 44% sequentially to a
historically low level, as customers continued thaipital spending freeze. Metrology orders were &lllion, down approximately 45% both
sequentially and compared to last year’s first trrawith weakness across all end markets includ@rgiconductor, data storage, scientific reseandh a
industry.”




First Quarter 2009 Summary

Veeco’s revenue for the first quarter of 2009 wé2.8 million, compared to $102.3 million in thesfiquarter of 2008. Veeco’s first quarter opeatin
loss, including $4.4 million in restructuring chasgand a $1.5 million inventory write-off, was ($)8million, compared to operating income of $0.2
million in the first quarter of 2008 (which alsacloded restructuring and other charges). Veecoss diuarter 2009 (loss) earnings before interaxgd
and amortization (EBITA) excluding certain itemssaaloss of ($9.7) million compared to EBITA of $@nillion in the prior year. First quarter 2009
net loss was ($20.9) million, or ($0.66) per shammpared to a net loss of ($2.3) million, or ($9.Per share, last year. Excluding certain chaageks
using a 35% tax rate in both periods as detaileHerattached financial tables, loss per share(@&&2) in the first quarter of 2009, compared to
earnings per share of $0.13 in 2008. Historicarfirtial data reflects the retrospective applicatibRASB Staff Position No. APB 14-1Accounting for
Convertible Debt Instrumentswvhich impacted the classification of debt, equdtyd the incurrence of non-cash interest expense.

Business Outlook and Guidance

Mr. Peeler commentedWe have moved swiftly to restructure Veeco in lighthe very challenging start to 2009, and sawittit&al impact of these co
reduction actions in the first quarter. Given tbe first quarter order rate, beginning in the secqoarter of 2009 we will be implementing additibna
cost cutting actions, primarily consisting of temgmy salary reductions, reductions in bonuses aafit gharing, and plant shut-downs. These actions
when combined with those already underway, wilueVeeco’s manufacturing overhead, service andatipg expenses by approximately $40 million
in 2009 compared to last year.”

“While we remain extremely cautious about busirasditions, we see early signs of improvement géimgard,” continued Mr. PeelerThese includ
improved equipment utilization rates, better quottivity across our three businesses and nofigignt additional push-outs. We currently belielatt
second quarter orders will improve from the trolegyrels we experienced in the first quarter.”

Veeco’s second quarter 2009 revenues are curriemdgasted to be between $60-70 million. Veecaisantly forecasting a per share loss of between
($0.64) — ($0.48) on a GAAP basis for the seconarigm of 2009. Veeco expects to incur charges moiregs in the range of $2.7 to $3.2 million related
to restructuring activities during the second gerafExcluding these charges, amortization of $1ilBam, non-cash equity-based compensation of $2.3
million and non-cash interest of $0.7 million, amging a 35% tax rate, Veesmecond quarter loss per share is currently feteddo be between ($0.:

to ($0.15) on a non-GAAP basis. Please refer tattazhed financial tables for more details.

Mr. Peeler concluded, “We remain confident that &tewill emerge from the present downturn with legdédge technology, a solid balance sheet and ¢
leaner, more cost-effective organizational struetirespite the near-term pause in customer spendagontinue to invest heavily in R&D to remain
aligned with technology roadmaps across our thusinesses. We anticipate strong multi-year LEigty growth tied to further adoption for
applications such as TVs and laptops, driving pasels of Veeco MOCVD tools. In Solar, we are excitbout customer interest in our CIGS thin film
solar equipment product line. In Data Storage, @main focused on providing customers with solutiibrad increase thin film magnetic head areal
density while maximizing their equipment returnaapital. In Metrology, Veeco is receiving positimgstomer response to our recently launched
Dimension® ICON™ and BioScope™ Catalyst™ AFMs, aadtinue to accelerate development of new lggHermance products, featuring expan
functionality and ease of use.”

About Veeco

Veeco Instruments Inc. manufactures enabling soistfor customers in the HB-LED, solar, data steragmiconductor, scientific research and
industrial markets. We have leading technology tpmss in our three businesses: LED & Solar Pro&gsipment, Data Storage Process Equipment, anc
Metrology Instruments. Veeco's manufacturing angieeering facilities are located in New York, Negrsky, California, Colorado, Arizona,
Massachusetts and Minnesota. Global sales andceasffices are located throughout the U.S., Eurdapan and APAC. http://www.veeco.com/
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To the extent that this news release discusses®tipms or otherwise makes statements about tesfusuch statements are forward-looking and are
subject to a number of risks and uncertainties ttratld cause actual results to differ materiallgrir the statements made. These factors includestke
discussed in the Business Description and Managesneiscussion and Analysis sections of Veeco'sudhReport on Form 10-K for the year ended
December 31, 2008 and in our subsequent quarteppnts on Form 1-Q, current reports on Form 8-K and press releaséseco does not undertake
any obligation to update any forward-looking staéts to reflect future events or circumstances dfte date of such statements.

- financial tables attached-
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Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Statements of Operations
(In thousands, except per share data)

(Unaudited)
Three months endec
March 31,
2009 2008

Net sales $ 62,84¢ $ 102,30°
Cost of sale: 42,46 59,68
Gross profil 20,38: 42,62¢
Operating expense

Selling, general and administrative expe 18,607 22,62¢
Research and development expe 12,88¢ 14,72¢
Amortization expens 1,82¢ 1,95¢
Restructuring expens 4,431 2,87¢
Asset impairment char¢ — 28t
Other expense, n 1,48¢ 4
Total operating expens: 39,23¢ 42,47+
Operating (loss) incom (18,857 152
Interest expense, n 1,70¢ 1,60¢
Loss before income tax (20,56¢) (1,45%)
Income tax provisiol 37¢ 91¢
Net loss including noncontrolling intere (20,949 (2,372
Net loss attributable to noncontrolling inter (42) (76)
Net loss attributable to Vee: $ (20,909 $ (2,29¢)
Loss per common shat

Net loss attributable to Vee: $ (0.66) $ (0.0%)
Diluted net loss attributable to Vee $ (0.66) $ (0.07)
Weighted average shares outstanc 31,51¢ 31,16:
Diluted weighted average shares outstan 31,51¢ 31,16:




Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Balance Sheets
(In thousands)

March 31, December 31
2009 2008
(Unaudited)
ASSETS
Current asset:
Cash and cash equivale! $ 93,04¢ $ 103,79¢
Accounts receivable, n 37,91 59,65¢
Inventories, ne 88,72¢ 94,93(
Prepaid expenses and other current a: 6,217 6,42¢
Deferred income taxe 2,077 2,18¢
Total current asse 227,98 266,99¢
Property, plant and equipment, | 63,27t 64,37:
Goodwill 59,16( 59,16(
Other assets, n 36,85¢ 39,01:
Total asset $ 387,270 $ 429,54
LIABILITIES AND SHAREHOLDERS ' EQUITY
Current liabilities:
Accounts payabl $ 25,05 $ 29,61(
Accrued expense 50,30 66,96«
Deferred profil 1,42¢ 1,34¢
Current portion of lon-term debi 20C 19¢€
Income taxes payab 13 354
Total current liabilities 76,99 98,47(
Deferred income taxe 4,771 4,54(
Long-term debi 98,97: 98,33(
Other nor-current liabilities 1,941 2,391
Total nor-current liabilities 105,68 105,26:
Shareholder’ equity attributable to Veec 203,85! 225,02¢
Noncontrolling interes 74z 784
Total shareholde’ equity 204,59 225,81(
Total liabilities and sharehold¢ equity $ 387,270 $ 429,54:




Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating (loss) income to (los®arnings excluding certain items
(In thousands, except per share data)

(Unaudited)
Three months endec
March 31,
2009 2008

Operating (loss) incom $ (18,85) $ 152
Adjustments

Amortization expens 1,82¢ 1,95¢
Equity-based compensation expel 1,39¢ 1,60¢
Restructuring expens 4,431(1) 2,875(2)
Asset impairment char¢ — 285(3)
Inventory write-off 1,52¢(4) —
(Loss) earnings before interest, income taxes amttization excluding certain item“EBITA™) (9,679 6,877
Interest expense, n 1,70¢ 1,60¢
Adjustment to add back n-cash portion of interest exper (699)(5) (713)(5)
(Loss) earnings excluding certain items before inedaxes (10,689) 5,98t
Income tax benefit (provision) at 35 3,73¢ (2,095
Loss (earnings) excluding certain ite (6,949 3,89(
Loss attributable to noncontrolling interest, neincome tax benefit at 35¢ (27) (49
(Loss) earnings excluding certain items attribugebl Veecc $ (6,917) $ 3,93¢
(Loss) earnings excluding certain items per diligkdre attributable to Vee $ 0.22) $ 0.1:
Diluted weighted average shares outstan 31,51¢ 31,30:

(1) During the first quarter of 2009, the Compaegarded a restructuring charge of $4.4 million,sistmg primarily of personnel severance and relate
costs.

(2) During the first quarter of 2008, the Compaegarded a restructuring charge of $2.9 million,sistmng of $2.6 million of costs associated witke th
consolidation and relocation of the lease for oarg@rate headquarters, and $0.3 million of persbseverance costs.

(3) During the first quarter of 2008, the Compaegarded a $0.3 million asset impairment chargeedlto fixed asset write-offs associated with the
consolidation and relocation of our Corporate headgprs.

(4) During the first quarter of 2009, the Compaegarded a $1.5 million inventory write-off in itsafa Storage segment associated with the
discontinuance of certain products. This was idetlin cost of sales in the GAAP income statement.

(5) Adjustment to exclude non-cash interest expemseonvertible subordinated notes.

NOTE - The above reconciliation is intended to premnt Veeco’s operating results, excluding certainéms and providing income taxes at a 35%
statutory rate. This reconciliation is not in accodance with, or an alternative method for, generallyaccepted accounting principles in the United
States, and may be different from similar measurepresented by other companies. Management of the Cqrany evaluates performance of its
business units based on EBITA, which is the primaryndicator used to plan and forecast future periodsThe presentation of this financial
measure facilitates meaningful comparison with prio periods, as management of the Company believes EB\ reports baseline performance
and thus provides useful information.




Veeco Instruments Inc. and Subsidiaries
Segment Bookings, Revenues, and Reconciliation
of Operating (Loss) Income to EBITA
(In thousands)

(Unaudited)
Three months endec
March 31, March 31,
2009 2008
LED & Solar Process Equipment
Bookings $ 28,52: $ 38,67
Revenue: $ 22,20 $ 42,13:
Operating (loss) incom $ (5,377) $ 8,10¢
Amortization expens 77t 487
Equity-based compensation expel 15€ 75
Restructuring expens 734 —
(Loss) EBITA ** $ (3,719 $ 8,66
Data Storage Process Equipmer
Bookings $ 7,81¢ $ 40,61(
Revenue! $ 16,90¢ $ 24,07¢
Operating los: $ (5,20)) $ (2,54¢)
Amortization expens 40E 952
Equity-based compensation expel 252 151
Restructuring expens 1,38¢ 124
Inventory write-off 1,52¢ —
(Loss) EBITA ** $ (1,632 $ (1,32))
Metrology
Bookings $ 16,71 $ 29,97:
Revenue: $ 23,74 3% 36,097
Operating (loss) incom $ (5,647 $ 1,22¢
Amortization expens 577 40€
Equity-based compensation expel 23€ 12¢€
Restructuring expens 2,12¢ 19C
(Loss) EBITA ** $ (2,705 $ 1,94¢
Unallocated Corporate
Operating los: $ (2,637) $ (6,63])
Amortization expens 72 111
Equity-based compensation expel 754 1,257
Restructuring expens 187 2,561
Asset impairment charg — 28E
(Loss) EBITA ** $ (1,629 $ (2,415
Total
Bookings $ 53,05( $ 109,25¢
Revenue! $ 62,84¢ $ 102,30°
Operating (loss) incom $ (18,857) $ 152
Amortization expens 1,82¢ 1,95¢
Equity-based compensation expel 1,39¢ 1,60¢
Restructuring expens 4,431 2,87¢
Inventory write-off 1,52¢ —
Asset impairment charg = 28¢
(Loss) EBITA ** $ 9,679 $ 6,87

** Refer to footnotes on “Reconciliation of operadi(loss) income to (loss) earnings excluding éeiitams” for further details.
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Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating loss to loss excludingertain items
(In thousands, except per share data)

(Unaudited)
Guidance for the three
months ended June 30, 2009

LOW HIGH
Operating los: $ (18,100 $ (13,000
Adjustments
Amortization expens 1,90(C 1,90(
Restructuring expens 3,20((1) 2,70((1)
Equity-based compensation expel 2,30(C 2,30(
Loss before interest, income taxes and amortizai@iuding certain items*EBITA”) (20,700 (6,100
Interest expense, n 1,70(C 1,70(C
Adjustment to add back n-cash portion of interest exper (700(2) (700(2)
Loss excluding certain items before income te (12,700 (7,100
Income tax benefit at 35 (4,09%) (2,485
Loss excluding certain iten (7,605 (4,615
Loss attributable to noncontrolling interest, neincome tax benefit at 35¢ — —
Loss excluding certain items attributable to Ve $ (7,609 $ (4,619
Loss per diluted share excluding certain itemstattable to Veec: $ 029 % (0.1%)
Diluted weighted average shares outstan 31,60( 31,60(

(1) During the second quarter of 2009, the Compatpects to record a restructuring charge betweeh@®d $3.2 million.
(2) Adjustment to exclude non-cash interest expemseonvertible subordinated notes.

NOTE - The above reconciliation is intended to premnt Veeco'’s operating results, excluding certainéms and providing income taxes at a 35%
statutory rate. This reconciliation is not in accodance with, or an alternative method for, generallyaccepted accounting principles in the United
States, and may be different from similar measurepresented by other companies. Management of the Cqrany evaluates performance of its
business units based on earnings before interestcome taxes and amortization excluding certain ites(“EBITA"), which is the primary
indicator used to plan and forecast future periodsThe presentation of this financial measure facilites meaningful comparison with prior
periods, as management of the Company believes EBATreports baseline performance and thus provides @sul information.

8




Exhibit 99.2




First Quarter 2009 Highlights

» Revenue was $62.8 million, down 39% compared to $102.3
million in QT08, in Tine with guidance of $60-70 million.

= Bookings were %53.1 million, down 51% compared to
.3 million Q108.

= Net loss was ($20.9) million, or ($0.66) per share
compared o a net loss of ($2.3) million, or ($0. er
share, last year. Veeco’s guidance was for GAAP EPS to
be between ($0.72) — ($0.56) per share.

* VeecQ's loss per share, excluding certain items, was
0.22) compared o earnings per share of $0.13 last year,
in Tine with Veeco’s guidance of ($0.25)-($0.17) per share.

Veeco




First Quarter 2009 Highlights (continued)

» Balance sheet remained healthy
— Cash balance $93M after $9.6M earn-out for Solar acquisition

= Executing on cost reduction plans including:
— Increased outsourcing
— Manufacturing site consolidation — 8 to 4
— Materials costs management

— Workforce reduction: Veeco's headcount approximately 1091 end of
March compared to 1318 end of September... goal to be at or below
1000 by end of year

* Q109 manufacturing, service and operating expenses
declined over 20% from Q308

. ggglgto achieve breakeven cost structure below $80M by

Veeco




Q1 2009 Financials

Q1’09 Q1°08 Q4°08
Orders $53.1 $109.3 $88.5
Revenues $62.8 $102.3 $110.3
Gross Margin*® 34.9% 41.7% 39.5%
Operating (Loss) Income ($18.9) $0.2 ($77.1)
(Loss) EBITA** (%9.7) $6.9 $6.2
(Loss) EPS (Non-GAAP)** ($0.22) $0.13 $0.11

*Excludes charges

**See reconciligtion to GAAP at end of presentation

Veeco




First Quarter 2009 Bookings Recap

* Q109 bookings $53M: business conditions extremely weak
in all segments

— Making traction in building solar business - one bright spot in Q1
bookings

+ Daiyang Metals multi-unit system order

* Thermal sources continue “key account” penetration — orders from
several leading European CIGS manufacturers

— MOCVD expected pause occurred — very low level systems
bookings

— DS historically low level — cap ex freeze continues — even “non-
systems” business declined on low utilization of tools in the field

— Metrology — weak across all end markets

Veeco




First Quarter 2009 Segment Results

Q1 ‘09 Revenues ($M) Q1 ‘09 Bookings ($M)
$63 Million $53 Million

Data Storage

LED & Process LED & Data Storage
Saolar Equipment Solar E:;L?;mm
Process Process me
Equipment Equipment

$8

(15%)

$17

$22 (27%) - $28
(35%) (53%)

$24 $17

(38%)

(32%)

Metrology

Metrology

Veeco



Q1 2009 Segment Performance

Bookings
$m Q109 Q108
LED & Solar $28.5  §$38.7
Data Storage 7.8 40.6
Metrology 16.8 30.0
Unallocated
Corporate

Veeco Total $53.1 $109.3

| “See reconciliation to GAAP at end of presentation |

A

-26%

-81%

-44%

-51%

Revenues
Q109 Q1°‘08
$22.2 $42.1
16.9 241
23.7 36.1
$62.8 $102.3

A

-47%

-30%

-34%

-39%

EBITA*

Q1 ‘09
($3.7)
(1.6)
(2.7)

(1.7)

($9.7)

Q1 ‘08
$8.7
(1.3)
1.9

(2.4)

$6.9

Veeco



Q2 2009 Guidance

Revenues
LPS GAAP
Non-GAAP LPS

Balance Sheet

$60-70 million

($0.64) — ($0.48) per share

$(0.24) — ($0.15) (utilizing 35% tax rate)
Non-GAAP Calculation also excludes:

%ﬁ}?ﬁtﬁd Q2 restructuring charges of $2.7 to $3.2

Amortization of $1.9 million
Equity-based compensation of $2.3 million
Non-cash interest of $0.7 million

Anticipate modest use of cash in Q2

T r—— Veeco



Business Outlook

Remain extremely cautious... but...early signs of
Improvement

LED: improved utilization rates of equipment, increased quoting
activity, no significant additional push-outs

Solar: actively quoting systems to large number of potential CIGS
customers

Data Storage: equipment utilization up, customers’ business
conditions improve
Metrology

* Increased quoting activity for instruments... positive response to ICON
and Catalyst new tools

* Potential positive impact of Stimulus funding (NIST/NSF, etc) to Veeco
research/university customer base in 2H09

Veeco



Business Outlook

Due to weak Q1 order rate, Veeco is implementing
additional temporary cost cutting activities:

— Salary reductions, reductions in bonuses and profit sharing and
plant shut-downs

When combined with those actions already underway...
will reduce manufacturing overhead, service and operating
expenses by approximately $40M in 2009 vs. 2008

Currently believe Q2 orders will improve from Q1 trough
level

Veeco




Restructuring Program Drives Lower
Breakeven in 2009

Breakeven “Modest “End Market
Quarter Recuver;.r Recovery
Quarter’ Model”
Revenue $110M $63M $60-70M $80M $90-100M $110-120M
GM 40% 35% 33-35% 41-42% 43-44% 45-46%
Operating $38M $33M $32-33M $34-35M $35-36M $35-36M
Spending
EBITA % 7% (15%) (18-9%) 0-1% 6-7% 15-17%

Note: See reconciliation tables

Veeco




Veeco Balance Sheet

March 31, 2009 December 31, 2008
{in millions)

Cash Equivalents
Working Capital
Fixed Assets, Net
Total Assets

Long-Term Debt
(including current portion)
Shareholder's Equity

* Earn-out paid to Mill Lane Engineering solar acquisition in G1'08 was $8.6M

$93.0*
$151.0
$63.3

$387.3

$99.2

$204.6

$103.8

$168.5
$64.4

$429.5

$98.5

$225.8

Veeco



Safe Harbor Statement

To the extent that this presentation discusses expectations or otherwise make
statements about the future, such statements are forward-looking and are subject to a
number of risks and uncertainties that could cause actual results to differ materially from
the statements made. These factors include the risk factors discussed in the Business
Description and Management's Discussion and Analysis sections of VVeeco's Annual
Report on Form 10-K for the year ended December 31, 2008 and subsequent Quarterly
Reports on Form 10-Q and current reports on Form 8-K. Veeco does not undertake
any obligation to update any forward-looking statements to reflect future events or
circumstances after the date of such statements.

In addition, this presentation includes non-GAAP financial measures. For GAAP
reconciliation, please refer to the reconciliation section in this presentation as well as
Veeco’s financial press releases and 10-K and 10-Q filings available on

WWW. veeco.com.

Veeco



Back-Up and Reconciliation Slides

Veeco




Income Statements

Three months ended

March 31,

2008 2008
Net sales 562 849 $102,307
Cost of sales 42 467 59,681
Gross profit 20,382 42 626
Operating expenses:
Selling, general and administrative expense 18,607 22628
Research and development expense 12,888 14,726
Amortization expense 1,829 1,856
Restructuring expense 4,431 2,875
Asse! impairment charge - 285
Cther expense, net 1,488 4
Total operating expenses 39,239 42 474
Operating (loss) income (18,857) 152
Interest expense, net 1,708 1,805
Loss before income taxes {20,566) (1,453)
Income tax provision 3rs 818
Net logs including noncontrolling interest (20,844) (2,372)
Net loss attributable to nencontrolling interest (42) (TB)
Net loss attributable to Vieeco (§20,002) (82,208)
Loss per commaon share
Net loss attributable to Vesco 150.66) (30.07)
Diluted net loss attributable to Veeco 1$0.88) (50.07)
Weighted average shares outstanding 31,515 31,161
Diluted weighted average shares outstanding 31,515 3,181
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Balance Sheets

Current asseats:
Cash and cash equivalents
Accounts receivable, net
Imventories, net

Prepaid expenses and other current assets

Deferred income taxes
Total current assets

Property, plant and equipment, net
Goodwill

Other assets, net

Total assats

LIABILITIES AND SHAREHOLDERS' EQUITY

Curmrent kakbiliies:
Accounts payable
Accrued axpanses
Defarred profit
Current porion of long-term debt
Income taxes payable
Total current liabilities

Deferred income taxes
Long-term debt

Other non-current liabilibes
Total non-curnent labilites

Shareholders’ equity attributable to Veeco

Moncontrolling interest
Total shareholders' equity

Total liabilities and shareholders' equity

March 31,
2009
{Unaudited)

December 31,

2008

5 93,048 5 103,799
aren 59,659

B8.TH 94,830

6217 6,425

2,077 2,185
727,082 266, 998
63,275 64,372
50,160 59,180

36 858 39.011

§ 287,275 S 429541

5 25,050 5 24, 810
50,307 65 984

1,425 1,348

200 196

13 354

76,0995 98 470

4,771 4,540

88,971 88 330

1,841 2 391

105,683 106,261
203,855 225 026

T42 T84

204 587 225 810

$ 387,275 [ 429 541
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Reconciliation to GAAP Measure Table

Three months ended
March 31,
2009 2008

Operating (loss) income ($18,A57) 5182
Adjustments:
Amaortization expense 1,828 1,956
Equity-based compensation expense 1,388 1,808
Restructuring expense 443 (1) 2875 (2)
Assat impairment charge - 285 (3)
Imeentary write-off 1,526 (4) -
(Loss) camings before interest, income taxes and amortization
excluding certain #ems ["EBITA") {8,873) &Aa77
Interest expanse, net 1,708 1,805
Adjustrment to add back non-cash partion of interest expense (888) (5) (713) (5)
(Loss) samings excluding certain items before income taxes (10.683) 5,085
Income tax benefit (provision) at 35% 3,738 (2,085)
Loss (earnings) excluding certain itams (6,044) 3,880
Loss atfributable o noncontroling interest, net of income tax banefit at 35% (271 (48)
(LoSS) CAMINgs oxCiUding cortain items atnbutatie o Vescs (56.917) $2.939
(Lo=s) camings exciuding certain iterms per diluted share atiributable to Vieeco {30.22) 3013
Diluted weighted average shares outstanding .515 31,301
(L]} g thes first gruarier of 2008, the Company recoeded & restructuning cranse of 548 4 milkon, g premaity of p 1 and relabed coats
= Chusng the hirs! guarier of 2008, the Company mopeded 3 restructunng charge of $2 8 milion, consting of §2 0 mdkon of cosh. with the and of thee ke for por Comporate headquartens, and 3003
milbon of persornel Senance ookl
=7 Dousing the first guaner of 2008, the Company recossed a 50 3 millon asssl mmpammest chags relaied 1o fod dsset wite-of ol Wil Tha oo i s of casf Corpotihi Bodquans.
4} Dourng the first guaner of 2008, the Company recosed a 515 milion isventony wie-08 i is Dull SIoMpe Segment associated with he Sscontinuance of certen poduct. This wirs included in oosl of sales in the GAAP inoame
wialemant
[ Eunimant o peclade non-cash intsoesd sepene on commitle soborsirabes notes.
HOTE - Th b rssofsduien S el 1 priest Vesoss opamiling seull, Stiufing Senlin B and pivadng inooms Ml o & 15% walusny mie. This b Aol i d th, o4 an s ey o, gassdinlly
BCOSRE SCOAININ [nCipkes in D Lirded Blates, and may be Sfsent hom simde d by oot L of the Company evaludies peiormance of its Dusinsss uiets based on EBITA, which it T pravary

st e 10 plan and fonecast fitune penods The presentahon of tee fnanoal massuse tackiases mearanghil COTOETSON WIT prOr (HN00E. 38 maragement of T Company belsves EBITA reports bassing performance and thes prosdes
et
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Segment Data

Three months ended

March 31, March 31,
2009 2008
LED & Salar Process Dquipment
Bookings 5 28521 % 3B arr
Ravenuss 5 22202 F 42 132
COperating (loss) ncome 5 (5377) S 8108
Amortizalon axpense -1 ABT
Equity-based compeansation sxpenss 158 75
Restructuring sxpenss a4 =
[Loms) EBRITA = ] (3. F12) % [T
Data Storage Proocess Equiprment
Bookings 1 TAi8 § 40 810
Ravanuss 5 18,805 S 24 078
Diparating loss £ 3 (5. 201) & {2.548)
Amortization expenss A05 a5
Equity-based compensation sxpenss 2852 1851
Rastructuring expense 1,368 124
Inventory write-off 1,628 -
(Loss) EBITA == 5 (1833) 5 {1.321)
Metrology
Boakings 4 18,711 % 208972
Ravanuss % 23.T74AZ 3 8 .087
Cperating (loss) income 5 (5,842) § 12208
Amortizaton expense BT A0
Equity-based compansation axpense 238 128
Restructuring expens 2124 180
[Loss) EBITA == 1 (2 705) & 1048
Unaliocated Corporata
Cparating lons s (2.837) % (8.831)
Amaortization axpen 2 111
Equity-based comps thon expense Tiha 1.287
Restructuring expesnse 187 2,501
MAgset impairmeant changes - 285
[Loaa) EBITA == £ (1,824) 3 {2 417
Total
Boakings 4 53050 3 100 250
Ravanuss 5 (=51 102,307
O perating (loss) mcome 5 (1B Aas7) $ 182
ArPoriiEalon xpenEe 1,828 1,058
Equily-based compeansalion expense 1,398 1.808
Resiructuring expen: ER R 2,875
IAwmAlary wiite-aff 1,528 -
Anpet impairment charge = 8% |
(Loss) EBITA = H (@073) % [N ¥id

** Refer bo foatnates on "Reconcilistion of operating (bss) income o (loss) earnings excluding cestain items” for further details,
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Q2’09 Guidance

Guidance for the three
months ended June 30, 2009

LOW HIGH
Operaling loss {318,100) (513.000)
Adjustmenis:
Amaorfization expense 1,500 1,500
Reslruciurning expense 3,200 (1) 2700 (1)
[Equity-based compensation expense 2,300 2300
Loss before interesd, income taxes and amortization
excluding certain items ("EBITAT) (10,700) (8100
Interest expense, nat 1,700 1,700
Adjustment to add back non-cash perion of interest expense {700} (2) (7000 {2)
Loss excluding cefain dems belare incame lanes {11,700} (7.100)
Income tax benafit at 35% (#,085) (2.485)
Loss excluding cerdain lems (7.BO5) (4.B15)

Loss atiributable fo noncontrolling inberest, net of income tax benefit at 35% - -

Loes excluding cerain lems attributaible to Veeco ii?‘ ans] 15
Less per diluied ghare excluding cantain lems atiributable te Veeeo (80.24) (80.15)
Diluted weighted average shares oulstanding 31,800 31,800
(1 Dwring the secand quarder of 2009, the Company expects to record a restructuring charge betwean 52.7 and £3.2 million.
(4] Adpusiment 1o exclude non-cash interes! expense on convertible subsrdinated noles.

MOTE - The above reconciliation is intended to present Veeco's operating results, excluding cerain items and praﬂdhg"l’r"mmq taxes at @ 5% statutory rate. This reconciliation is
not in secordance with, of an allernative method for. generally accepled accounting principles in the United States, and may be different from similar measures ptm-u by
cither companies. M-lnlul-muﬂ ol the Cmﬂmnymm rformance of its business urmb-ud on uml:sgn interest, income taxes and amortization exclud
certain items ("EBITA™), which r|7|1 ry indicator used 1o plan and forecast future perods. af
with prior periods, as mumnmﬁnl of the

this financial measure faciilates meaninglul com
Company believes EBITA reports baseline mﬂmﬂd“‘lw provides usefu information,
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Retroactive Application of FASB Staff

Position APB 14-1 and SFAS 160

December 31,  September 30, June 30 March 31, December 31,  September 30 June 30
BALAMNCE SHEETS: 2008 2008 2008 2008 2007
Long-term debt
As originally reporied §108 665 510,686 $12053% 5120 987 §111,035 5145450 5146 496
Adjustmant far FSP APS 14-1 (1) 10,339 12 13 13,754 14,46 51 15
As sdjusted $96 330 108 606 5107 516 $107 233 5106 568 $131.278 £130,636
Additional paid-in capital
As originally reported $409,960 $369,795
Adjustmant far FSP APS 14-1 () 16,318 16318
As sdjusted 5426 300 3416113
Accumulated deficit
As originally reparied (5202,778) (%131, 715)
Adjustmant for FSP APE 14-1 (1) (5.979) — (1081
As sdjusted [S208,757) {5133 566)
Total sharehalders’ aquity
As originally reported $214 887 288 717 281,744 $278 850 $ITAETT 280 422 $200 406
Adjusiment for FSP APE 14-1 i1 10,339 12,283 13,003 13,754 14,457 15,172 15,860
Sharehalden’ equily sfiribLtable 1o Veeco as adjusted 735096 206 515 204, TET 290,614 258,144 705564 268,266
Adjusiment far nanconirelling inlerest per SFAS 160 i TB4 Bl BER 38 1,014 1,160 1 AO2
Total shareholders’ equily as adjusted 325810 5257 8 295 E35 £291 552 £280 158 5208 754 5300, 088
L} We adopled FASE Stafl Position No. APB 14-1, Accounting for Convertible Debi Instruments That May Be Settled in Cash upon Conversion {incl Pamn cqn

Settlement) ("FSP APB 14-17) as of Januug 1, 2008 and have Tdmd it ralrurnpmmur;;‘ln our 4.125% Convertible Subordinated Motes ern fnr a nted, as
required. FSP APE 14-1 requires ssuers of convertible debt that can be sefiled in te separatzly aceaurt for (|  bdureate) the portian associated with the
conversion feature and reclassily this portion to stockholders’ equity. The IIW which represents the fair value of the debt without lht m Teature, is
accreted to is face value uslg the effective inerest method by amartizin ount between the face amount and the fakr value. The amortization ks recorded &s non-
cash interest expense. The 55,0 milion nel gain we lwdh‘-‘ in connection with the November 2008 repurchase of $12.2 million of the Noles was Nﬂu@tﬂ 1o 33.8 million
upon the adopbion of FSP APB 14-1, which required that the gain be calculated based on the fair value of the portion repurchased as of the repurchase date.

2 We adopted Statement of Financial Amwnmq Standards No. 160, Noncontrolling Interests in Consclidated Financial Statements — an Amendment of ARB No. 51 (SFAS
160r), as of January 1, 2008. The most significant provisions of this statement result in changes to the pr af r cling interests in the consolidated financial
statements, such as including noncanirolling interests as a pan of tolal shareholdens’ E#:ty o lhn I:IIIIIn:n ahaal. F'rlutln the of SFAS 160 we presented
nuncunm:lhny interests in the mezzaning between liabities and ﬂuuhuw
nancontrolling interest for all periods but did nat impact our consolidated fi

adoption of this statement impacted the manner in which we present
hon of results of operations in any pericd.
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Retroactive Application of FASB Staff

Position APB 14-1 and SFAS 160

Septamber 30, Juna 30 3 cernber 31,  Septamber 30, June 30,

2007

STATEMENTS OF OPERATIONS:

Interes] expense, el

As arginaly roportod $E09 §1,052 060 8632 5757 §565 §T72
Adjusiment for FSP APB 14-1 Lo Py v e L s\ bl S a b R 0 Bl Dt s,
As at juklnd 51,532 51,703 51,700 51,605 51 462 51,353 $1.230
Gain on extinguishment of debt
#As originaly reported (54, BeE5) . » - . - -
Adjusirmnt fes FSP APB 14-1 '] 1,211 . C . * . :
As sdjusted (52,758 - - - . . -
Mal (loss) incoma aliributable o Vesca @2
As arginaly repertod F72,005) ($1.,673) §4 202 51,583 {50.374) (55,683} (52 505)
Adjustment for FSP APB 14-1 ) {1,544) (740) (Ta1) 713 (FO5) (mas) (488}
As st (373, 5653) (32.413) 33471 {52 2545 [#10.079) (36,371} (33,053}
Met (loss] income per share attributable to Veeco o
As onginaly reported (52.26) ($0.05) $0.123 (50.05) (80.00) (50.18) (50.08)
Adpusiment for FSF APB 141 m {0 06) (003 [l 0.0z {00z .02} (0 0z}
s adjusted (52.35) [50.08) 3011 s.07) ($0.22) (30.20) ($0.10)
Diluted (loss) income per share altributable 1o Veeco [ri]
As anginaly e podtod 132 29) {50.05) 5013 (50.0%) (30,30 (50.18) (50.08)
Adjustment for FSP APB 14-1 m {0 0) (0.0%) [0.02) [0.032) (0.0 {0.02) (0.02)
As adjusled 132 35) {540.08) 01 (50,07) (50.32) (5020} (=010}
Waighled avirage shares outstanding 3,500 458 33258 3,181 EiRE] 1,100 30,928
Diluted weighted average shares oulstanding 31,500 31,458 31 50 31,161 31,128 31,100 30,826
(1) We adopted FASE Staff Position Mo. APB 14-1, Aor.uurmnu for Convertible Debt Instruments That May Be Settled in Cash wpon Conversion (Includ rx Partial Cash
SﬂﬂaminggFSF‘ APB 14-17) as n'f.linuﬁ 1, 2009 and have :?nhbd il retrospect m,ﬁw our 4,125% Convertible Subordinated Nm rwgl for mgglﬂld. a5
required. 14-1 requires convertible debt that can be settled in cash to separabely account for (e, bifurcate) the with the
conversion featune and recl this 1o stockhokders’ equity. The hll]ill["l pomnn which représants the fair value ﬂﬂ‘i&dﬂbl kol !Mmﬂﬂl‘l}oﬂ fealure, &
accrated fo its face value usi ective interest method b amuortizing the the face and the fair value. The amortization is recorded as non-
cash interest expense. The $5.0 million net gain we recorded in connection with the I\mmb-ar 2008 repurchase of $12.2 million of the Motes was reduced to $3.8 milllon
upod (he adaption of FSP APE 14-1, which required (hat the gain be calculaled based on the fair value of the porion repurchased as of the repurchase dale,
(2 We adopted Statement of Financial Accounting Standards Ne, 180, Noncontrolling Interests in Consolidated Financial Statements - an Amendment of ARE Mo. 51 "SFAS
1607). &s of January 1, 2009. The most significant provisions of this statement result in chmnum the presentation uwwm.mmam idated financial
stalements, such as inserting a sublotal on the Statement of Operations after deducting taxes but before angﬁnumunh*olhng est. Prior to the adoplion of 5FAS
160, the ling fem “Nel (loss) income attributable o Veeco™ was referred o as "MNel income.” Similary, prior to the adoplion of SFAS 180 the ling items Nel (loss)
income per share attributable to Vesco® and "“Diluted net illnu income per share ble o Vesco® were refemed o as “Mel (loss) income per common share” and
*Diluted net (loss) income per common share,” respectively. The adophion of thes statemant impacted the manner in which we present nmrgzlung inerest for all periods

pe
bt did nat | our consolidated financial position or resulls of operations in any period
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