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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C.  20549  
   

   

FORM 8-K  
   

   
CURRENT REPORT  

PURSUANT TO SECTION 13 OR 15(d) OF THE  
SECURITIES EXCHANGE ACT OF 1934  

   

   
Date of Report (Date of earliest event reported):  November 3 , 2011  

   

VEECO INSTRUMENTS INC.  
(Exact name of registrant as specified in its charter)  

   

   
Terminal Drive, Plainview, New York  11803  

(Address of principal executive offices)  
   

(516) 677-0200  
(Registrant’s telephone number, including area code)  

   
Not applicable  

(Former name or former address, if changed since last report)  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   

   

 

Delaware  
   0-16244  

   11-2989601  
(State or other jurisdiction  

of incorporation)  
   

(Commission  
File Number)  

   
(IRS Employer  

Identification No.)  



   
Item 7.01   Regulation FD Disclosure.  
   

Veeco Instruments Inc. plans to attend several investor conferences during November and December 2011, the first of which will be held on 
November 3, 2011.  A copy of Veeco’s presentation for these conferences is furnished as Exhibit 99.1 to this report and will be available on Veeco’s 
website (www.veeco.com) prior to or simultaneously with Veeco’s presentation at these conferences.  The presentation includes selected historical 
financial results reclassified for the discontinuation of Veeco’s CIGS Solar Systems Business.  
   

The information in this report, including the exhibit, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 
1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, nor shall it be deemed to be incorporated by reference 
into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.  
   
Item 9.01   Financial Statements and Exhibits.  
   
(d)           Exhibits .  
   

   
SIGNATURES  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 

undersigned hereunto duly authorized.  
   

   
EXHIBIT INDEX  
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Exhibit  
   Description  

         
99.1  

   Veeco Investor Presentation November 2011  

November 3, 2011  VEECO INSTRUMENTS INC.  
      
   

By:  /s/ Gregory A. Robbins  
   

Name: Gregory A. Robbins  
   

Title: Senior Vice President and General Counsel  

Exhibit  
   Description  

         
99.1  

   Veeco Investor Presentation November 2011  
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November 2011  



   
 

  

Veeco S napshot 
Dramatic  
grow th driven 
by LED indus try 
leadership 
Compelli ng new 
products  w it h 
exceptional  
product and 
technol ogy 
roadmap 
Rapidly ga ining 
share in high 
grow th 
backli ght ing and 
general  
illumina tion 
market 
Substant ial 
grow th 
opportunities in 
adjacent  LED 
segment s, power 
electronics, 
CPV  solar and 
emerging Data  
Storage 
technol ogi es 
Globa l footpr int 
wit h sa les, 
service  and 
support cl ose to 
customers 
Strong gross 
margins wi th 
signifi cant  
opera ting 
leve rage and 
va r iable  cost 
mode l to dr ive 
prof its and cash 
generat ion 9M 
2011 Revenue  
$788M Mix by 
Business DATA 
STOR AGE 
LED & SOLAR  
Revenue  in 
($ mill ions) 
~$1.0 bi llion  



   
 

  

Veeco’s 
Worl dwide  
Industry-
Leading 
Customers  



   
 

  

Q3 2011 
Financ ial  
Highli ght s  



   
 

  

Q3 2011 
Revenue  and 
Prof it In-Line  
wit h Guidance 
*S ee  
reconci liat ion to 
GAAP at  end of 
presenta tion 
$ Mi llions 
Revenue  
increased 1%  
from Q2 ‘11 but 
decl ined 3% 
from Q3 ’10 
GAAP EPS was 
$1.31 and non -
GAAP EPS was 
$1.33; a t high 
end of guidance  
range  Gross 
margin was 
47% , in line  
wit h guidance  
Non-GAAP 
EP S  



   
 

  

Q3 2011 
Business 
Highli ght s LED 
& Solar: 
MaxBright™  
wide ly accepted 
by ti er one 
customers 
around the  
world – 
represented 
nearly hal f of  
MOCVD 
revenue C hi na 
Trai ni ng C ente r 
has trained >200 
engineers  since  
May opening 
Ta iwan Tech 
Cente r fully 
staf fed and 
collabora ting 
wit h customers 
on process 
development 
Da ta S torage: 
HDD roadmap 
is plac ing more  
emphasi s on 
improving yie ld 
and reducing 
costs W e are  
engaged in 
customer 
programs 
ut iliz ing 
Veeco’s new  
CVD, PVD and 
DLC 
technol ogi es  



   
 

  

Q3 2011 
Revenue  & 
EB ITA  
Performance  by 
Segment Data  
Storage $34M 
Down 25% 
sequenti ally and 
fla t versus 2010 
Tota l Revenue:  
$268M LED & 
Solar $234M Up 
7%  sequentia lly 
but  down 4% 
from Q3 ’10 
MOCVD at 
$221M ($M) Q3 
‘11 Q3 ’10 Adj 
EB ITA  $72.8 
$97.9 ($M) Q3 
‘11 Q3 ‘10 Adj 
EB ITA  $7.9 
$9.2 S ee  
reconci liat ion to 
GAAP at  end of 
presenta tion  



   
 

  

Q3 2011 
Bookings 
Performance  by 
Segment Data  
Storage $21M 
Down 44% 
sequenti ally and 
39%  year-ove r-
year Total 
Bookings: 
$133M LED & 
Solar $112M 
Down 59% 
sequenti ally and 
54%  year-ove r-
year MOCVD 
$103M & MBE 
$9M B ook to 
Bill =  .5 t o 1;  
Backlog $389M  



   
 

  

Q3 2011 
Bookings Were  
Weak Ac ros s 
the Board 
Slower than 
expec ted growt h 
in worldw ide 
LED TV  sa les 
LED factory 
ut ilization rates 
in Asia  rema in 
low (50-70% ) 
Decreased 
busi ness activit y 
in China 
resulting from 
credit ti ght ening 
and funding 
avai labili ty Da ta 
Storage 
customers 
de layed capex 
pl ans due to 
pending 
consolida tions 
and weak P C 
sales Negati ve 
gl oba l macro-
economic  data  
poi nt s caused 
customers to 
slow or cut t he ir  
capaci ty 
expansion plans 
We current ly 
expec t that  
MOCVD orde rs 
wil l remain 
depressed for a 
few quarte rs   



   
 

  

Veeco’s Strong 
Balance  Shee t 
09/ 30/ 2011 
06/ 30/ 2011 
Cash & S hort -
term 
Inves tments* 
$448.9 $632.7 
Accounts 
Receivable 
115.2 128.0 
Invent ory 127.5 
113.3 Fi xed 
Asse ts, Net 76.2 
62.4 Tota l 
Asse ts 934.2 
1,120.4 Long-
term Debt 
(inc luding 
current portion) 
2.7 2.8 Equity 
735.3 848.8 * 
Inc ludes 
restri cted cash 
of $22.9M at 
9/ 30/ 11 and 
$54.5M a t 
6/ 30/ 11 
($ mill ions) 
Ma jor uses of 
cas h i nc luded:  
Purchase  of 
$154M in stock 
at an average  
pr ice of 
$38.63... 
complet ed tota l 
$200M Board 
authorized stock 
purchase plan 
$31M 
contrac tual 
settl ement s for 
CIGS S olar 
busi ness c losure  
Accounts 
rece ivable  
decreased t o 
$115M (DS O =  
39) Inventory 
increased by 
$14M to $128M 
- 4.5 turns 
Balance  Shee t  



   
 

  

2011 
Performance : 
Achieve  $1B  
Revenue  on 
High -End of Q4 
Guidance  Note : 
Guidance  is for 
Veeco’s 
Continuing 
Opera tions See 
reconci liat ion to 
GAAP at  end of 
presenta tion Q4 
2011 F ul l Year 
2011 Revenue  
$175 - $215M 
$963 – $1,003M 
Gross Margins 
44 -45%  48 -49%  
Opera ting 
Spending $49-
$51M $193-
$195M 
Adjusted 
EB ITA  17 -22%  
29 -30%  GAAP 
EP S $0.46-
$0.78 $4.49-
$4.79 Non-
GAAP EPS 
$0.54 -$0.86 
$4.81 -$5.11  



   
 

  

LED Upda te  



   
 

  

Positive  LED 
Da ta P oints TVs 
requi ring 
hi gher-spec 
LEDs cause 
rush orde rs in 
September LED 
light bulbs sales 
in Japan reached 
60%  in Q3’11 
(revenue  
shi pment based) 
Continued solid 
grow th in US  & 
Europe LED 
lighting demand 
wit h fal ling AS P 
China expect ed 
to roll -out  LED 
product subsi dy 
programs soon 
LEDs in 
Mi llions of 
Units  LED 
Lighti ng 
Inf lec tion Point 
in 2012/13 
Source: 
Strategies 
Unlimi ted and 
Piper Ja ffray 
Research - 
100,000 
200,000 
300,000 
400,000 
500,000 
600,000 2007A 
2008A  2009A 
2010A  2011E 
2012E 2013E 
2014E 2015E 
Units  (M) 
Handsets 
Moni tors 
Notebooks  LED 
TVs Automotive 
General 
Lighti ng O the r 
Supply  



   
 

  

LEDs “Pay 
back ” in 
Elect ric ity Costs  
Today S ource: 
JP Morgan 
Company 
Reports and 
Est imates  



   
 

  

Incandescent 
Light B ulb 
Phase  Out s 
Occurring Now 
Source: 
LED inside, 
PiperJa ffray 
10/ 2011, 
Morgan S tanley 
9/ 14/ 2011 
Globa l Phase 
Out of 
Incandescent 
Bulbs, 
Combined w ith 
Declini ng LED 
Pri ces Will  
Tr igger Next 
Phase  of LED 
Lighti ng 
Adoption 
Sw itze rl and EU 
Austral ia United 
Sta tes Ire land 
Brazil  
Phillipi nes UK 
Japan C anada  
Ta iwan Indi a 
China S out h 
Korea  Malaysia 
2008 2009 2010 
2011 2012 2013 
2014 2015 2016 
2017 100W 
75W  60W 40W 
25W  100W  
75W  60W 40W 
100W + 60W+  
15W +  



   
 

  

China Update : 
Short -Te rm 
Challenges Do 
Not Dampen 
Long-Term 
Opportunity 
MOCVD 
demands in 
China a ffec ted 
by F ac ility 
readiness issues 
Credit marke t 
tightening Lack 
of quali fied 
engineers  China 
12t h 5 -Year 
Plan (2011 to 
2015) NDRC  
considering 
offer ing direct  
subsi dies for 
LED lighting to 
consumer in 
2011 Deve lop 
innova tive  
applications for 
LEDs (e .g. 
medical, 
agr icultural  & 
communica tions 
applications) 
Goa l to increase 
out put  va lue of 
LED industry 
va lue from CNY 
120B  t o 
CNY500B 33% 
China ’s LED 
Industry Output 
Va lue (CNY B ) 
12t h 5 -Year 
Plan t o dr ive  
LED lighting 
adoption in 
China to 20%  
2010 2011 2012 
2013 2014 2015 
120 500  



   
 

  

South Korea  to 
Acce lerat e LED 
Lighti ng 
Adoption: “20 -
60 P lan ” 2006: 
LED Li ghting 
15/ 30 
Dissemina tion 
Proj ec t 2.5%  
(public  
bui ldings 5.0% ) 
30%  (publi c 
bui ldings 60%) 
60%  (publi c 
bui ldings 100% ) 
2008: LED 
Industry 
Development 
Strategy June 
2011: 
Stimula ting 
Green LED 
Lighti ng 
Popular ization 
Plan S ource: 
LED inside, 
Da iwa 6/9/2011, 
Displ aybank 
6/ 11/ 2011 
Korean 
government 
could spend $1B 
2011 -2020 to 
reach t arget 
Long-term 
grow th drive r 
for LED lighting 
All  Korean 
customers have 
MaxBright 
Veeco we ll 
posi tioned in 
Korea  for 
further gains in 
next capex cycle  
LED Li ghting 
Pene tration Ra te  
Roadmap 2010 
2015 2020  



   
 

  

Continued LED 
lighting grow th 
momentum in 
Japan F urthe r 
boost  i n LED 
light bulb 
demand is 
expec ted from 
incandescent 
ban starting 
from 2012 
Japan:  LED 
Lighti ng 
Adoption 
Acce lerat ing 
LED light bulb 
sales reached 
~60% in 3Q  
March 
earthquake  
accel erated sales 
due  to 
restri ctions on 
electr ic ity 
consumption 
LED light bulb 
sales have  
surpassed 
incandescent 
bul bs  i n Japan 
Rapid pr ice  drop 
of LED li ght  
bul bs  P ri ce  
dropped to 
JPY1,600 -1,700 
(USD20-22) by 
June  from 
JPY2,000 
(USD26) in 1H  
2011 Korean 
and Taiwanese 
LED suppliers 
are expected to 
benef it f rom 
increased Japan 
demand Japan 
accounts for 
50%  of Lextar ’s 
LED lighting 
sales Samsung 
and LG 
targeti ng the  
grow ing market 
Source: 
Digit imes 
10/ 7/ 2011  



   
 

  

Veeco 
Customers 
Inc reasingly 
Focused on 
LED Li ghting 
Opportunity 
2010 Veeco 
MOCVD 
Shipments  >330 
Lighti ng 
Backlighting 
Backlighting & 
Lighti ng O the rs 
Backlighting 
Othe rs L ighti ng 
Backlighting & 
Lighti ng 1Q-
3Q ’11 Veeco 
MOCVD 
Shipments  
>2801 MOC VD 
Shipments  for 
Lighti ng Grew  
to ove r 50%  in 
1Q -3Q ’11 1) 
Tota l shipment s 
up to 2011 Q3 
54%  11% 26%  
9%  28% 43%  
23%  6%  



   
 

  

Tota l MOCVD 
Reactor 
Shipments  by 
Region – 
Industry 
Est imate  2009 
228 W all S tree t 
TAM for 2012 
200 -700+  
sys tems – Huge  
Range  of 
Est imates 2010 
>820 2011F  
700 -900 S ource: 
Ana lysts 
forecasts and 
Veeco estima tes 
Korea , 33%  
China, 27%  
Europe, 2%  US , 
6%  Japan, 4% 
Ta iwan, 28% 
Korea , 7% 
China, 63%  
Europe, 1%  US , 
5%  Japan, 4% 
Ta iwan, 20% 
Ta iwan, 35% 
Korea , 42%  
Japan, 7%  US , 
2%  China , 12%  
Europe, 2%   



   
 

  

MaxBright 
MOCVD 
System – 
Spec tacular 
Market 
Acceptance 
Since  Q1 
Launch Orders 
rece ived from 
top accounts 
across the  globe 
Most  product ive 
tool on t he 
market W ell 
posi tioned for 
additiona l 
market sha re  
ga ins Lowest 
Cost of 
Ownership 
Highest 
throughput 
Highest capac ity 
Highest 
footpr int 
ef fic iency 
Highest capita l 
ef fic iency  



   
 

  

Veeco: 
MOCVD 
Market Leader 
Source: IMS 
Research On a 
Revenue  Basis, 
Veeco Ga ined 
21%  Market  
Share to R each 
71%  in Q3’11 
K465i 
Introduction 
MaxBright 
Introduction  



   
 

  

Closer to the  
Tipping P oint 
For S SL 
Adoption... HB 
LED AS Ps a re  
Fal ling Faster 
than Expec ted 
Source: 
LED inside, 
Deutsche  Bank 
7/ 5/2011, 
Jeffe ri es 
7/ 7/2011, 
Lazard 
7/ 8/2011, HSB C 
7/ 12/ 2011 H igh 
Power LED 
Pri ce  pe r Wat t 
High power 
LED AS Ps have  
dropped ~50%  
YoY  Much 
faster than Hai tz 
Law his torical  
trend ~20% 
YoY  Ana lysts 
expec t: ~5 -10%  
QoQ in CQ3-11 
~30% YoY i n 
2011 -50%  YoY  
-20%  YoY  
Declini ng LED 
pr ices w ill dr ive 
more  adoption 
& accel erate  
SSL grow th 
Veeco t ool 
pe rformance 
pl ays a key part 
in enabl ing cost 
reduc tion  



   
 

  

Data S torage 
Upda te  



   
 

  

Every day, more 
than 3,000,000 
Terabytes of 
new  informati on 
is crea ted 
Source: 
Facebook 
People  spend 
500 bill ion 
minutes pe r 
mont h on 
Facebook More  
vi deo uploaded 
in last 60 days 
than al l 3 major 
US  ne tworks 
crea ted in 60 
years Mobile  
use rs make  up 
37%  of t he  tota l 
Da ta, Dat a 
Everywhere 
Continues to 
Drive HDD Unit 
Growt h  



   
 

  

Source: 
TrendF ocus 
February 2011. 
Da ta S torage 
Continues 
Double  Digi t 
Growt h Leading 
equipment  
suppl ier for thin 
film magneti c 
head 
manufact uring – 
clear technology 
leader Close 
customer 
re lati onshi ps, 
aligned 
roadmaps 
Focused 
emerging 
applications, 
such as EAMR 
(Energy 
Assis ted 
Magneti c 
Recording) 
Eff icient 
organi zat ion 
prof itable  
through industry 
cycl es Key 
customers 
include  all 
TF MH players: 
(Units in 
Mi llions) 
Proj ec ted 
Demand for 
HDD 2010 – 
2015F  8.2%  
CAGR 2010 
2011F  2012F  
2013F  2014F  
2015F  651 709 
771 832 897 
965  



   
 

  

Outlook LED & 
Solar: LED 
pr ic ing dec lines 
wil l continue  to 
stimulat e 
demand for 
sol id stat e 
lighting on a 
gl oba l bas is We 
expec t 
widespread 
adoption of 
LED 
lighting...fi rst.. 
in commerc ial, 
muni cipa l and 
indus tria l and 
then in 
residentia l 
Despite some 
leve l of 
cycl ica lity... 
ove ra ll estima te 
of 5,000 reac tor 
TAM from 
2011 -2015 
Veeco’s 
MOCVD 
market positi on 
is the best it has 
ever been Da ta  
Storage:  Orders 
have been 
running at  l ow 
leve ls 
throughout 2011 
Antic ipat e pent -
up demand for 
new  equipment  
once M&A is 
fina lized  



   
 

  

Wrap Up W ell  
posi tioned for 
sol id 
pe rformance in 
2012: 
Exceptiona l 
product pi pe line  
Highly -va r iable  
opera tiona l 
mode l St rong 
ba lance sheet 
Proven abili ty to 
execute Expec t 
to de live r 
double -di git 
EB ITA  
performance 
next yea r  



   
 

  

Safe Harbor 
Sta tement To t he  
extent  that thi s 
presenta tion 
di scusses 
expec tat ions or 
ot herwis e makes 
statements  about 
the future , such 
statements  a re 
forward -looki ng 
and are subject  
to a number of 
risks and 
uncerta inties  t hat 
could cause 
act ual result s to 
di ffer mat er iall y 
from the 
statements  made. 
These it ems 
include  the r isk 
factors discussed 
in the Business 
Description and 
Management's 
Discussion and 
Ana lysis sec tions 
of Veeco's 
Annual  Report 
on F orm 10-K 
for the year 
ended December 
31, 2010 and 
subsequent 
Quarte rl y 
Reports on Form 
10 -Q and current  
reports on Form 
8-K. Veeco does 
not  undert ake 
any obligat ion to 
upda te any 
forward -looki ng 
statements  t o 
re flect  future 
events  or 
circumstances 
after the da te of 
such sta tements. 
In addit ion, this 
presenta tion 
includes non -
GAAP fi nanci al 
meas ures. For 
GAAP 
reconci liat ion, 
pl ease refer to 
the reconc ilia tion 
sec tion in this 
presenta tion as 
we ll as Veeco’s 
financia l press 
re leases and 10 -
K and 10 -Q 
fili ngs  avai lable  
on 
www.veeco.com. 
Note : A ll results 
presented he rein 
are for Veeco ’s 
“Continuing 
Opera tions”  
which exc lude 
the Met rology 
busi ness sold to 
Bruker 
Corporati on on 
Oc tober 7, 2010 
and the 
di scontinued 
CIGS S olar 
Systems 
Business.  



   
 

  

Q3 and N ine  
Mont h 2011 
Income 
Sta tement 
Condensed 
Consolidated 
Sta tements of 
Income (In 
thous ands, 
except per share 
da ta ) 
(Unaudited) 
Three  months 
ended N ine 
mont hs  ended 
September 30, 
September 30, 
2011 2010 2011 
2010 Net s ales 
$ 267,959 
$ 277,094 
$ 787,450 
$ 631,130 Cost 
of  sa les 143,025 
139,711 
396,204 
336,828 Gross 
prof it 124,934 
137,383 
391,246 
294,302 
Opera ting 
expenses 
(income): 
Sel ling, genera l 
and 
administra tive 
23,569 23,303 
73,966 59,326 
Research and 
development 
26,404 15,250 
69,927 39,121 
Amortization 
1,277 928 3,519 
2,785 
Restruct uring - -  
-  (179) O the r, 
ne t (199) (267) 
(227) 184 Tota l 
opera ting 
expenses 51,051 
39,214 147,185 
101,237 
Opera ting 
income 73,883 
98,169 244,061 
193,065 Interest 
(income) 
expense , net 
(244) 1,637 
1,141 5,182 
Loss on 
extinguishment 
of debt - -  3,349 
- Income from 
continuing 
opera tions 
be fore  i ncome 
taxes 74,127 
96,532 239,571 
187,883 Income 
tax provi sion 
21,510 2,845 
72,657 14,130 
Income from 
continuing 
opera tions 
52,617 93,687 
166,914 
173,753 
Discontinued 
opera tions: Loss 
from 
di scontinued 
opera tions 
be fore  i ncome 
taxes (23,839) 
(10,831) 
(91,574) 
(12,815) Income 
tax bene fi t 
(7,085) (3,307) 
(32,371) (3,662) 
Loss from 
di scontinued 
opera tions 
(16,754) (7,524) 
(59,203) (9,153) 
Ne t income 
$ 35,863 
$ 86,163 
$ 107,711 
$ 164,600 
Income ( loss) 
pe r common 
share: Basic : 
Continuing 
opera tions 
$ 1.34 $ 2.35 
$ 4.16 $ 4.40 
Discontinued 
opera tions 
(0.43) (0.19) 
(1.48) (0.23) 
Income $ 0.91 
$ 2.16 $ 2.68 
$ 4.17 D iluted: 
Continuing 
opera tions 
$ 1.31 $ 2.22 
$ 3.98 $ 4.12 
Discontinued 
opera tions 
(0.41) (0.18) 
(1.41) (0.21) 
Income $ 0.90 
$ 2.04 $ 2.57 
$ 3.91 We ighted 
average  shares 
out standing: 
Basic  39,335 
39,946 40,132 
39,508 D iluted 
40,069 42,258 
41,941 42,175  



   
 

  

Balance  Shee ts 
Condensed 
Consolidated 
Balance  Shee ts 
(In thousands) 
September 30, 
December 31, 
2011 2010 
(Unaudited) 
AS SETS  
Current asse ts: 
Cash and cash 
equival ents 
$ 213,236 
$ 245,132 
Short - term 
investments 
212,727 
394,180 
Restr ic ted cash 
22,901 76,115 
Accounts 
rece ivable , net 
115,168 
150,528 
Invent or ies, net 
127,518 
108,487 Prepa id 
expenses and 
ot her current 
asse ts 60,107 
34,328 Assets  
he ld for sa le 
2,341 - De fe rred 
income t axes, 
current 6,975 
13,803 Total  
current asse ts 
760,973 
1,022,573 
Propert y, pl ant 
and equipment, 
ne t 76,232 
42,320 
Goodw ill 
56,271 52,003 
De fe rred i ncome 
taxes 2,998 
9,403 O ther 
asse ts, net 
37,749 21,735 
Tota l as sets 
$ 934,223 
$ 1,148,034 
LIABILITIES 
AND EQUITY  
Current 
liabil ities: 
Accounts 
payable  
$ 44,784 
$ 32,220 
Accrued 
expenses and 
ot her current 
liabil ities 
135,003 
183,010 
De fe rred profi t 
5,911 4,109 
Income taxes 
payable  4,446 
56,369 
Liabilit ies of 
di scontinued 
segment  he ld for 
sale  5,359 5,359 
Current portion 
of long-term 
debt 243 
101,367 Total 
current 
liabil ities 
195,746 
382,434 Long-
term debt 2,470 
2,654 O ther 
liabil ities 755 
434 Tota l 
liabil ities 
198,971 
385,522 Equity 
735,252 
762,512 Total 
liabil ities and 
equity 
$ 934,223 
$ 1,148,034  



   
 

  

Q3 and N ine  
Mont h 2011 
Reconcili ation 
of GAAP t o 
Non-GAAP 
Result s 
Reconcili ation 
of GAAP t o 
non -GAAP 
results ( In 
thous ands, 
except per share 
da ta ) 
(Unaudited) 
Three  months 
ended N ine 
mont hs  ended 
September 30, 
September 30, 
2011 2010 2011 
2010 Adjusted 
EB ITA  
Opera ting 
income $ 73,883 
$ 98,169 
$ 244,061 
$ 193,065 
Adjustments: 
Amortization 
1,277 928 3,519 
2,785 Equity-
based 
compensa tion 
2,951 2,356 
9,472 6,222 
Restruct uring - -  
-  (179) (1) 
Earnings from 
continuing 
opera tions 
be fore  i nterest , 
income t axes 
and amortization 
excl udi ng 
certa in items 
("Adjusted 
EB ITA") 
$ 78,111 
$ 101,453 
$ 257,052 
$ 201,893 Non -
GAAP Net 
Income Net 
income from 
continuing 
opera tions 
(GAAP  basis) 
$ 52,617 
$ 93,687 
$ 166,914 
$ 173,753 Non -
GAAP 
adjustments: 
Amortization 
1,277 928 3,519 
2,785 Equity-
based 
compensa tion 
2,951 2,356 
9,472 6,222 
Restruct uring - -  
-  (179) (1) Loss 
on 
extinguishment 
of debt - -  3,349 
- Non-cas h 
portion of 
interest  expense  
- 769 (2) 1,260 
(2) 2,271 (2) 
Income tax 
effect of  non-
GAAP 
adjustments 
(3,498) (3) 
(32,360) (3) 
(6,441) (3) 
(55,514) (3) 
Non-GAAP Net 
Income $ 53,347 
$ 65,380 
$ 178,073 
$ 129,338 Non -
GAAP earni ngs 
pe r di luted share  
excl udi ng 
certa in items 
("Non-GAAP 
EP S") $ 1.33 
$ 1.55 $ 4.25 
$ 3.07 D iluted 
we ighted 
average  shares 
out standing 
40,069 42,258 
41,941 42,175 
(1) During the 
first quarte r of  
2010, we 
recorded a 
restruc tur ing 
credit of  $0.2 
million 
assoc iated wi th 
a change in 
estima te . (2) 
Adjustment to 
excl ude  non-
cas h i nt erest 
expense  on 
convertible  
subordinat ed 
not es. (3) By the  
end of 2010, the 
Company had 
fully uti lized all  
pr ior NOL and 
tax c redit 
carryfowards. 
As a  result, 
beginning in 
2011, the  
Company 
ut ilized the  w ith 
and wi thout 
method, at  a  
30.76%  
effecti ve  ra te  
forecasted for 
the full yea r, to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments. 
During the 
second quarte r 
of  2010 we  
provided for 
income t axes at 
a 35% st atutory 
ra te to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments.  



   
 

  

Q4 Guidance 
Reconcili ation 
Reconcili ation 
of GAAP t o 
non -GAAP 
results ( In 
thous ands, 
except per share 
da ta ) 
(Unaudited) 
Guidance  for the 
three months 
ending 
December 31, 
2011 LOW 
HIGH Adjusted 
EB ITA  
Opera ting 
income $ 25,535 
$ 43,535 
Adjustments: 
Amortization 
1,237 1,237 
Equity -based 
compensa tion 
3,410 3,410 
Earnings from 
continuing 
opera tions 
be fore  i nterest , 
income t axes 
and amortization 
excl udi ng 
certa in items 
("Adjusted 
EB ITA") 
$ 30,182 
$ 48,182 Non-
GAAP Net 
Income Net 
income from 
continuing 
opera tions 
(GAAP  basis) 
$ 17,988 
$ 30,526 Non-
GAAP 
adjustments: 
Amortization 
1,237 1,237 
Equity -based 
compensa tion 
3,410 3,410 
Income tax 
effect of  non-
GAAP 
adjustments 
(1,538) (1) 
(1,613) (1) Non-
GAAP Net 
Income $ 21,097 
$ 33,560 Non-
GAAP earni ngs 
pe r di luted share  
excl udi ng 
certa in items 
("Non-GAAP 
EP S") $ 0.54 
$ 0.86 D iluted 
we ighted 
average  shares 
out standing 
39,000 39,000 
(1) By the end 
of 2010, the 
Company had 
fully uti lized all  
pr ior NOL and 
tax c redit 
carryfowards. 
As a  result, 
beginning in 
2011, the  
Company 
ut ilized the  w ith 
and wi thout 
method, at  a  
30.76%  
effecti ve  ra te  
forecasted for 
the full yea r, to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments.  



   
 

  

Full Year 2011 
Guidance  
Reconcili ation 
Reconcili ation 
of GAAP t o 
non -GAAP 
results ( In 
thous ands, 
except per share 
da ta ) 
(Unaudited) 
Guidance  for the 
year ending 
December 31, 
2011 LOW 
HIGH Adjusted 
EB ITA  
Opera ting 
income 
$ 264,986 
$ 282,986 
Adjustments: 
Amortization 
4,756 4,756 
Loss on 
extinguishment 
of debt 3,349 
3,349 Non-cas h 
portion of 
interest  expense  
1,260 1,260 
Equity -based 
compensa tion 
12,881 12,881 
Earnings from 
continuing 
opera tions 
be fore  i nterest , 
income t axes 
and amortization 
excl udi ng 
certa in items 
("Adjusted 
EB ITA") 
$ 287,232 
$ 305,232 Non -
GAAP Net 
Income Net 
income from 
continuing 
opera tions 
(GAAP  basis) 
$ 185,774 
$ 198,374 Non -
GAAP 
adjustments: 
Amortization 
4,756 4,756 
Equity -based 
compensa tion 
12,881 12,881 
Loss on 
extinguishment 
of debt 3,349 
3,349 Non-cas h 
portion of 
interest  expense  
1,260 1,260 
Income tax 
effect of  non-
GAAP 
adjustments 
(8,860) (1) 
(8,996) (1) Non-
GAAP Net 
Income 
$ 199,160 
$ 211,624 Non -
GAAP earni ngs 
pe r di luted share  
excl udi ng 
certa in items 
("Non-GAAP 
EP S") $ 4.81 
$ 5.11 D iluted 
we ighted 
average  shares 
out standing 
41,400 41,400 
(1) By the end 
of 2010, the 
Company had 
fully uti lized all  
pr ior NOL and 
tax c redit 
carryfowards. 
As a  result, 
beginning in 
2011, the  
Company 
ut ilized the  w ith 
and wi thout 
method, at  a  
30.76%  
effecti ve  ra te  
forecasted for 
the full yea r, to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments.  



   
 

  

Segment Data  
Segment 
Bookings, 
Revenues, and 
Reconcili ation 
of Operati ng 
Income (Loss) 
to Adjusted 
EB ITA  (Loss) 
(In thousands) 
(Unaudited) 
Three  months 
ended N ine 
mont hs  ended 
September 30, 
September 30, 
2011 2010 2011 
2010 LED & 
Solar Bookings 
$ 111,898 
$ 243,207 
$ 583,424 
$ 715,232 
Revenues 
$ 233,865 
$ 242,613 
$ 667,697 
$ 537,662 
Opera ting 
income $ 70,899 
$ 97,093 
$ 227,917 
$ 190,270 
Amortization 
924 487 2,364 
1,461 Equity-
based 
compensa tion 
992 324 2,567 
939 Adjusted 
EB ITA  $ 72,815 
$ 97,904 
$ 232,848 
$ 192,670 Data  
Storage 
Bookings 
$ 21,188 
$ 34,972 
$ 91,350 
$ 111,369 
Revenues 
$ 34,094 
$ 34,481 
$ 119,753 
$ 93,468 
Opera ting 
income $ 7,185 
$ 8,570 
$ 31,087 
$ 19,631 
Amortization 
353 383 1,072 
1,149 Equity-
based 
compensa tion 
339 258 999 
781 
Restruct uring - -  
-  (179) Adj usted 
EB ITA  $ 7,877 
$ 9,211 
$ 33,158 
$ 21,382 
Una lloca ted 
Corporate  
Opera ting loss 
$ (4,201) 
$ (7,494) 
$ (14,943) 
$ (16,836) 
Amortization - 
58 83 175 
Equity -based 
compensa tion 
1,620 1,774 
5,906 4,502 
Adjusted loss 
$ (2,581) 
$ (5,662) 
$ (8,954) 
$ (12,159) Tota l 
Bookings 
$ 133,086 
$ 278,179 
$ 674,774 
$ 826,601 
Revenues 
$ 267,959 
$ 277,094 
$ 787,450 
$ 631,130 
Opera ting 
income $ 73,883 
$ 98,169 
$ 244,061 
$ 193,065 
Amortization 
1,277 928 3,519 
2,785 Equity-
based 
compensa tion 
2,951 2,356 
9,472 6,222 
Restruct uring - -  
-  (179) Adj usted 
EB ITA  $ 78,111 
$ 101,453 
$ 257,052 
$ 201,893  



   
 

  

Income 
Sta tement 
Annual  Periods 
– 
Rec lassi ficat ion 
for CIGS  
Discontinuat ion 
For t he  years 
ended December 
31, ( in 
thous ands, 
except per share 
da ta ) 2010 2009 
2008 
(unaudit ed) Ne t 
sales As 
or igina lly 
reported 
$ 933,231 
$ 282,412 
$ 314,935 
Adjustment for 
di scontinued 
opera tions 
(2,339) (150) 
(12,868) As 
adjusted 
$ 930,892 
$ 282,262 
$ 302,067 Gross 
prof it As 
or igina lly 
reported 
$ 443,825 
$ 111,235 
$ 123,271 
Adjustment for 
di scontinued 
opera tions 5,661 
3,024 (4,744) 
As adjusted 
$ 449,486 
$ 114,259 
$ 118,527 
Opera ting 
expenses As  
or igina lly 
reported 
$ 166,250 
$ 115,967 
$ 169,411 
Adjustment for 
di scontinued 
opera tions 
(20,018) (9,339) 
(6,829) As 
adjusted 
$ 146,232 
$ 106,628 
$ 162,582 
Opera ting 
income ( loss) 
As or iginal ly 
reported 
$ 277,575 
$ (4,732) 
$ (46,140) 
Adjustment for 
di scontinued 
opera tions 
25,679 12,363 
2,085 As 
adjusted 
$ 303,254 
$ 7,631 
$ (44,055) Net 
income ( loss) 
from continuing 
opera tions, 
attr ibutable to 
Veeco As 
or igina lly 
reported 
$ 260,531 
$ (14,164) 
$ (50,603) 
Adjustment for 
di scontinued 
opera tions 
16,645 12,452 
2,085 As 
adjusted 
$ 277,176 
$ (1,712) 
$ (48,518) Basic  
income ( loss) 
pe r s ha re from 
continuing 
opera tions, 
attr ibutable to 
Veeco As 
or igina lly 
reported $ 6.60 
$ (0.43) $ (1.62) 
Adjustment for 
di scontinued 
opera tions 0.42 
0.38 0.07 As 
adjusted $ 7.02 
$ (0.05) $ (1.55) 
Dil ut ed income 
(loss) per share 
from continuing 
opera tions, 
attr ibutable to 
Veeco As 
or igina lly 
reported $ 6.13 
$ (0.43) $ (1.62) 
Adjustment for 
di scontinued 
opera tions 0.39 
0.38 0.07 As 
adjusted $ 6.52 
$ (0.05) $ (1.55) 
Wei ght ed 
average  shares 
out standing 
Basic  39,499 
32,628 31,347 
Dil ut ed 42,514 
32,628 31,347  



   
 

  

Income 
Sta tement 
Quarte rl y 
Periods – 
Rec lassi ficat ion 
for CIGS  
Discontinuat ion 
For t he  three  
mont hs  ended 
(in thousands, 
except per share 
da ta ) June  30, 
2011 March 31, 
2011 December 
31, 2010 
September 30, 
2010 June  30, 
2010 March 31, 
2010 
(unaudit ed) Ne t 
sales As 
or igina lly 
reported 
$ 264,815 
$ 254,676 
$ 299,998 
$ 277,094 
$ 221,389 
$ 134,750 
Adjustment for 
di scontinued 
opera tions - -  
(236) - -  (2,103) 
As adjusted 
$ 264,815 
$ 254,676 
$ 299,762 
$ 277,094 
$ 221,389 
$ 132,647 Gross 
prof it As 
or igina lly 
reported 
$ 100,068 
$ 129,332 
$ 152,802 
$ 135,482 
$ 98,800 
$ 56,740 
Adjustment for 
di scontinued 
opera tions 
35,281 1,631 
2,381 1,901 
1,483 (104) As 
adjusted 
$ 135,349 
$ 130,963 
$ 155,183 
$ 137,383 
$ 100,283 
$ 56,636 
Opera ting 
expenses As  
or igina lly 
reported 
$ 76,399 
$ 49,663 
$ 51,930 
$ 43,833 
$ 38,920 
$ 31,565 
Adjustment for 
di scontinued 
opera tions 
(24,020) (5,908) 
(6,936) (4,619) 
(4,424) (4,038) 
As adjusted 
$ 52,379 
$ 43,755 
$ 44,994 
$ 39,214 
$ 34,496 
$ 27,527 
Opera ting 
income As 
or igina lly 
reported 
$ 23,669 
$ 79,669 
$ 100,872 
$ 91,649 
$ 59,880 
$ 25,175 
Adjustment for 
di scontinued 
opera tions 
59,301 7,539 
9,317 6,520 
5,907 3,934 As 
adjusted 
$ 82,970 
$ 87,208 
$ 110,189 
$ 98,169 
$ 65,787 
$ 29,109 Net 
income from 
continuing 
opera tions, 
attr ibutable to 
Veeco As 
or igina lly 
reported 
$ 19,212 
$ 53,083 
$ 96,672 
$ 91,104 
$ 49,930 
$ 22,825 
Adjustment for 
di scontinued 
opera tions 
37,106 4,896 
6,750 2,583 
3,980 3,331 As 
adjusted 
$ 56,318 
$ 57,979 
$ 103,422 
$ 93,687 
$ 53,910 
$ 26,156 Basic 
income per 
sha re from 
continuing 
opera tions, 
attr ibutable to 
Veeco As 
or igina lly 
reported $ 0.47 
$ 1.33 $ 2.45 
$ 2.28 $ 1.26 
$ 0.59 
Adjustment for 
di scontinued 
opera tions 0.90 
0.13 0.17 0.07 
0.10 0.08 As 
adjusted $ 1.37 
$ 1.46 $ 2.62 
$ 2.35 $ 1.36 
$ 0.67 D iluted 
income per 
sha re from 
continuing 
opera tions, 
attr ibutable to 
Veeco As 
or igina lly 
reported $ 0.45 
$ 1.25 $ 2.30 
$ 2.16 $ 1.15 
$ 0.54 
Adjustment for 
di scontinued 
opera tions 0.86 
0.11 0.16 0.06 
0.09 0.08 As 
adjusted $ 1.31 
$ 1.36 $ 2.46 
$ 2.22 $ 1.24 
$ 0.62 We ighted 
average  shares 
out standing 
Basic  40,998 
39,842 39,453 
39,946 39,761 
38,784 D iluted 
43,002 42,531 
41,972 42,258 
43,506 42,269  



   
 

  

Adjusted 
EB ITA  and 
Non-GAAP 
Reporting – 
Rec lassi ficat ion 
for CIGS  
Discontinuat ion 
(in thousands) 
June  30, 2011 
March 31, 2011 
December 31, 
2010 S eptember 
30, 2010 June 
30, 2010 March 
31, 2010 LED & 
Solar Adjusted 
EB ITA  As 
or igina lly 
reported 70,964 
$ 73,963 
$ 98,520 
$ 91,785 
$ 57,397 
$ 28,358 
$ Adjustment 
8,089 7,014 
9,122 6,119 
5,451 3,560 As 
adjusted 79,053 
$ 80,977 
$ 107,642 
$ 97,904 
$ 62,848 
$ 31,918 $ Da ta  
Storage 
Adjusted 
EB ITA  As 
or igina lly 
reported 13,050 
$ 12,231 
$ 12,675 
$ 9,377 $ 9,605 
$ 2,877 
$ Adjustment -  - 
(147) (166) 
(161) (150) As 
adjusted 13,050 
$ 12,231 
$ 12,528 
$ 9,211 $ 9,444 
$ 2,727 
$ Unal loca ted 
Corporate  Loss 
As or iginal ly 
reported (4,082) 
$ (2,292) 
$ (6,515) 
$ (5,662) 
$ (3,361) 
$ (3,136) 
$ Adjustment -  - 
-  -  -  - As 
adjusted (4,082) 
$ (2,292) 
$ (6,515) 
$ (5,662) 
$ (3,361) 
$ (3,136) 
$ Tota l Veeco 
Adjusted 
EB ITA  As 
or igina lly 
reported 79,932 
$ 83,902 
$ 104,680 
$ 95,500 
$ 63,641 
$ 28,099 
$ Adjustment 
for discontinued 
opera tions 8,089 
7,014 8,975 
5,953 5,290 
3,410 As 
adjusted 88,021 
$ 90,916 
$ 113,655 
$ 101,453 
$ 68,931 
$ 31,509 $ Total 
Veeco Non-
GAAP Net 
Income As 
or igina lly 
reported 57,635 
$ 56,551 
$ 67,869 
$ 61,563 
$ 40,715 
$ 17,590 
$ Adjustment 
for discontinued 
opera tions 5,777 
4,758 5,833 
3,870 3,439 
2,214 As 
adjusted 63,412 
$ 61,309 
$ 73,702 
$ 65,433 
$ 44,154 
$ 19,804 $ Total 
Veeco Non-
GAAP EPS As 
or igina lly 
reported 1.34 
$ 1.33 $ 1.62 
$ 1.46 $ 0.94 
$ 0.42 
$ Adjustment 
for discontinued 
opera tions 0.14 
$ 0.11 $ 0.14 
$ 0.09 $ 0.08 
$ 0.05 $ As 
adjusted 1.48 
$ 1.44 $ 1.76 
$ 1.55 $ 1.02 
$ 0.47 
$ W eighted 
average  shares 
out standing 
Dil ut ed 43,002 
42,531 41,972 
42,258 43,506 
42,269 For the 
three months 
ended 
(unaudit ed) 
Earnings ( loss) 
from continuing 
opera tions 
be fore  i nterest , 
income t axes 
and amortization 
excl udi ng 
certa in items 
("Adjusted 
EB ITA") Non-
GAAP Net 
Income and 
Earnings P er 
Share ("EPS ")  



   
   

  

Reconcili ation 
of GAAP t o 
non -GAAP 
Result s June  30, 
March 31, 
December 31, 
September 30, 
June  30, March 
31, 2011 2011 
2010 2010 2010 
2010 Adjusted 
EB ITA  
Opera ting 
income 82,970 
$ 87,208 
$ 110,189 
$ 98,169 
$ 65,787 
$ 29,109 
$ Adjustments: 
Amortization 
1,334 908 919 
928 929 928 
Equity -based 
compensa tion 
3,717 2,800 
2,547 2,356 
2,215 1,651 
Restruct uring - -  
-  -  -  (179) 
88,021 $ 90,916 
$ 113,655 
$ 101,453 
$ 68,931 
$ 31,509 $ Non -
GAAP Net 
Income Net 
income from 
continuing 
opera tions 
(GAAP  basis) 
56,318 $ 57,979 
$ 103,422 
$ 93,687 
$ 53,910 
$ 26,156 $ Non -
GAAP 
adjustments: 
Amortization 
1,334 908 919 
928 929 928 
Equity -based 
compensa tion 
3,717 2,800 
2,547 2,356 
2,215 1,651 
Restruct uring - -  
-  -  -  (179) Loss 
on 
extinguishment 
of debt 3,045 
304 - -  - -  Non-
cas h portion of 
interest  expense  
490 (1) 769 (1) 
1,123 (1) 850 
(1) 760 (1) 741 
(1) Income tax 
effect of  non-
GAAP 
adjustments 
(1,492) (2) 
(1,451) (3) 
(34,309) (4) 
(32,388) (4) 
(13,660) (4) 
(9,493) (4) Non-
GAAP Net 
Income 63,412 
$ 61,309 
$ 73,702 
$ 65,433 
$ 44,154 
$ 19,804 $ Non -
GAAP earni ngs 
pe r di luted share  
excl udi ng 
certa in items 
("Non-GAAP 
EP S") 1.48 
$ 1.44 $ 1.76 
$ 1.55 $ 1.02 
$ 0.47 $ D iluted 
we ighted 
average  shares 
out standing 
43,002 42,531 
41,972 42,258 
43,506 42,269 
(4) During 2010 
we  provided for 
income t axes at 
a 35% st atutory 
ra te to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments. (2) 
By the end of 
2010, the  
Company had 
fully uti lized all  
pr ior NOL and 
tax c redit 
carryfowards. 
As a  result, 
beginning in 
2011, the  
Company 
ut ilized the  w ith 
and wi thout 
method, at  a  
32.17%  
effecti ve  ra te  
forecasted for 
the full yea r, to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments. (1) 
Adjustment to 
excl ude  non-
cas h i nt erest 
expense  on 
convertible  
subordinat ed 
not es. (3) By the  
end of 2010, the 
Company had 
fully uti lized all  
pr ior NOL and 
tax c redit 
carryfowards. 
As a  result, 
beginning in 
2011, the  
Company 
ut ilized the  w ith 
and wi thout 
method, at  a  
30.25%  
effecti ve  ra te  
forecasted for 
the full yea r, to 
de te rmine  the 
income t ax 
effect of  non-
GAAP 
adjustments. 
NOTE - This 
reconci liat ion is 
not  i n 
accordance  
wit h, or an 
alte rna tive  
method for, 
general ly 
accept ed 
accounting 
pr inc iples i n t he 
United Sta tes , 
and may be  
di fferent f rom 
simila r measures 
presented by 
ot her 
companies. 
Management of 
the Company 
eval ua tes 
pe rformance of 
its business 
uni ts based on 
adjusted 
EB ITA , which 
is the pr imary 
indica tor used to 
pl an and 
forecast future 
pe riods. The  
presenta tion of 
this fi nanci al 
meas ure  
facili tates 
meani ngful 
comparison w ith 
pr ior per iods, as 
management of 
the Company 
be lieves 
adjusted EB ITA  
reports baseli ne  
pe rformance and 
thus provides 
use ful 
informati on. 
Earnings from 
continuing 
opera tions 
be fore  i nterest , 
income t axes 
and amortization 
excl udi ng 
certa in items 
("Adjusted 
EB ITA") Three  
mont hs  ended 
(In thousands, 
except per share 
da ta ) 
(Unaudited)  


