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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securitiesdehange Act of 1934

Date of Report (Date of earliest event reporteiril 28, 2003

VEECO INSTRUMENTS INC.

(Exact name of registrant as specified in its @

Delaware 0-16244 11-2989601
(State or other (Commission (IRS Employer
jurisdiction File Number) Identification No.)

of incorporation’

100 Sunnyside BoulevardWoodbury , New York 11797
(Address of principal executive office (Zip Code)

(516)677-0200
(Registrar’s telephone number, including area cc

Not applicable
(Former name or former address, if changed sirstaédport.)




Iltem 7. Financial Statements, Pro Forma Finanofarmation and Exhibits.

(c) Exhibits.

Exhibit Description

99.1 Press release issued by Veeco Instruments Inad dqoel 28, 2003

Item 9. Regulation FD Disclosure.

On April 28, 2003, Veeco Instruments Inc. issugutess release, the text of which is attached haetoxhibit 99.1.

The information in this Current Report on Form 8iGluding the exhibit, is furnished pursuant tenit9 and shall not be deemed “filed” for
the purposes of Section 18 of the Securities Exghdct of 1934, as amended (the “Exchange Act"ptberwise subject to the liabilities
under that Section. Furthermore, the informatiothis Current Report on Form 8-K, including théiéit, shall not be deemed to be

incorporated by reference into any filing under Seeurities Act of 1933, as amended, or the Exohadw, except as shall be expressly set
forth by specific reference in such a filing.

SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causisdeport to be signed on its
behalf by the undersigned hereunto duly authorized.

Date: April 28, 200:
VEECO INSTRUMENTS INC

By: /s/ Gregory A. Robbin
Gregory A. Robbins
Vice President and General Coun
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Exhibit 99.1

ceCy

Veeco Instruments Inc., 100 Sunnyside Blvd., WoogpbNY 11797 Tel. 516-677-0200 FAX 516-677-0380
FOR IMMEDIATE RELEASE

Financial Contact: Debra Wasser, VP of IR & Co@omm., 51-677-0200, x1472

Trade Contact: Fran Brennen, Dir. of Marketing Commitations, 516-677-0200 x1222

VEECO REPORTS FIRST QUARTER 2003 RESULTS
Woodbury, NY, April 28, 2003 —Veeco Instruments.Ifidasdaq: VECO) today announced its financialltegar the first quarter ended
March 31, 2003. Results were above quarterly guidamovided by Veeco on February 11, 2003. Veeports its results on a GAAP basis,
and also provides results excluding certain chadgesstors should refer to the attached tabldudher details of the reconciliation of GA/
(loss) earnings to earnings excluding certain akgrg

First Quarter 2003 Results

Veeco’'s sales for the first quarter of 2003 werg.86nillion, an 18% decrease from the $80.1 millieported for the first quarter of
2002 and a 4% sequential decline from the fourtrtgn of 2002. Metrology sales were $36.2 milliorthe first quarter of 2003 compared to
$35.3 million in the first quarter of 2002. Veesdrocess Equipment sales were $29.6 million idithiequarter of 2003 compared with
$44.8 million in the first quarter of 2002. Veesmales by market in the first quarter of 2003 v&2% data storage, 17% semiconductor,
telecommunications/wireless and 44% scientific aede

Veeco's bookings for the first quarter of 2003 w$72.7 million, up 4% from the $70.2 million repedtin the first quarter of 2002,
and a 2% sequential increase from the fourth quafte002. First quarter 2003 Metrology bookingsrev$34.4 million, an 8% increase from
the $31.8 million reported in the first quarter2®02. First quarter 2003 Process Equipment boskivere $38.3 million, flat compared to the
$38.4 million reported in the first quarter of 2002eecos bookings by market in the first quarter were 4a&ta storage, 16% semiconduc
14% telecommunications/wireless and 29% scient#fsearch. The Company’s first quarter book-to+hiiio was 1.11.

-more-




Veeco incurred an operating loss of $0.8 milliorthia first quarter of 2003, compared to an opegdtiss of $3.3 million in the first
quarter of 2002. Excluding $0.7 million in firstrgrter restructuring charges, primarily severaNe®co’s first quarter 2003 earnings before
interest, taxes and amortization (EBITA) was $3illion compared to EBITA of $1.3 million for therfit quarter of 2002, which also
excludes restructuring charges.

Veeco's first quarter 2003 net loss was $1.7 mill{($0.06) per share) compared to a net loss & @lion (($0.12) per share) in
the first quarter of 2002. Excluding certain ctemgfirst quarter 2003 earnings per diluted shae $0.03 compared to $0.00 per diluted <
in the first quarter of 2002. Veeco’s guidance Waadirst quarter 2003 net income excluding certatharges to be between $0.00-0.02 per
diluted share.

Management Review of Resul

Edward H. Braun, Veeco’s Chairman and Chief Exeeudfficer commented, “Despite continued worldw&mnomic uncertainty,
Veeco’s order trend (+2% quarter over quarter; 44%r over year) indicates both improved stabilitpur served markets and a continued
demand for our enabling technology products. Vepdgased to report that Veeco’s bookings, reveandsarnings were above our
guidance. We have met our plan to be profitableailh Process Equipment and Metrology on an EBIT#ism the first quarter of 2003 as a
result of our cost-reduction actions. We curresttpect to achieve GAAP profitability by year-end.

Mr. Braun continued, “Veecs’bookings of $72.7 million indicate continued gtahtion of our overall business, a validationttbar
diversification strategy often counteracts indivatlmarket volatility and cyclicality. Data storageders increased 67% sequentially, as
customers proceed with their B0GB platter progra@ar telecom/wireless business reported improwekings (up 25% sequentially) tied
development of wireless fidelity (WiFi) and nextrgeation cell phone applications. While semiconduorders decreased sequentially
(down 219%), our customers made select AFM techryobatys for advanced etch, CMP and lithography a&pfitbns for 0.131 m feature
sizes. Scientific research bookings were down 3&&uentially related to seasonality in governmentiaiget cycles.”
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“Veeco’s cost reduction efforts greatly improved ptofitability in the first quarter. EBITA incread $6.4 million sequentially,
despite reduced revenue, as a result of significamproved gross margins and reduced operatingdipg. Gross margins improved to
47.4% in the first quarter of 2003 from 40.1% (extihg Q4 inventory write-off) in the fourth quarter2002,” Mr. Braun commented.

Mr. Braun concluded, “Customer interest in Veascoéw Process Equipment and Metrology systemséers trong, in particular c
data storage lon Beam Deposition (IBD) systemsandimension X3D AFMs for semiconductor photomagklications.”

Veecds Outlook

Mr. Braun commented, “Despite the continued worlieviincertainty and weak capex environment, Veeaoaires focused on
delivering improved earnings in 2003. Our diversifion of markets and new product strategy shooidicue to help Veeco in these
challenging times. Our positive book-to-bill rafar the last two quarters should translate intodased revenues as we go forward in 2003.
We will continue to implement our cost reductioogram while investing in Veeco’s core leadershipdpicts to meet our customers’ next-
generation product roadmaps.”

Veeco currently forecasts that second quarter 2@@&ings will be in the range of $68-$73 millioWeeco currently estimates that
second quarter 2003 sales will be in the rangesdf-3$67 million, and that it will lose between (30 and $0.04) per share on a GAAP basis.
Veeco currently estimates that it will earn betw86r01 and $0.04 per share excluding amortizatfigd8d million and charges of
approximately $700,000 (principally severance ezlgb the Company’s fourth quarter 2002 restruatuiitiatives), using a 35% tax rate.

Investor Conference Call/ Webca

Veeco will host an investor conference call thismiag, April 28, at 10 am ET to review these figstarter results. You may listen to the call
live at 1-800-289-0518 or through an audio




webcast at http://www.veeco.com (Investor Informiali This call will be archived for future refen A telephonic playback of the
conference call will also be available startingthfternoon at 888-203-1112 or 719-457-0820 cod®22 or on the Veeco website.

About Veecc

Veeco Instruments Inc. provides solutions for naatesapplications in the worldwide semiconductetadstorage,
telecommunications/wireless and scientific reseanahkets. Our Metrology products are used to measuthe nanoscale and our Process
Equipment tools help create nanoscale devices.o/®atanufacturing and engineering facilities areated in New York, California,
Colorado, Arizona and Minnesota. Global sales amdise offices are located throughout the Uniteatédt, Europe, Japan and Asia Pacific.
Additional information on Veeco can be found aphttvww.veeco.com/.

To the extent that this news release discusses&ijoas about market conditions or about marketegetance and future sales of Veeco’s
products, or otherwise makes statements abouutiesf such statements are forw-looking and are subject to a number of risks and
uncertainties that could cause actual results féedimaterially from the statements made. Thesmfa include the challenges of continuing
weakness in end market conditions and the cyatiaalre of the telecommunications/wireless, dateesfe, semiconductor and research
markets, risks associated with the acceptance wfpreducts by individual customers and by the migtlkee and other factors discussed in
the Business Description and Management’s Discasaiml Analysis sections of Veeco’s Annual RepoRarm 10-K, subsequent Quarterly
Reports on Form 1-Q and current reports on Form 8-K.

-Financial Tables Attached-
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Veeco Instruments Inc.
Consolidated Statements of Operations
(In thousands, except per share data)

Net sales
Cost of sales
Gross profit

Costs and expense

Selling, general and administrative expe
Research and development expe
Amortization expens

Other (income) expense, net
Restructuring expense

Operating loss

Interest expense, net

Loss before income taxes from continuing operations
Income tax benefit

Net loss from continuing operatio

Loss from discontinued operations

Net loss

Net loss per common share from continuing operat
Loss from discontinued operations

Net loss per common she

Diluted net loss per common share from continuipgrations
Loss from discontinued operations

Diluted net loss per common share

Weighted average shares outstanc
Diluted weighted average shares outstan

Three months endec

March 31,
(Unaudited)

2003 2002
65,77¢ $ 80,14¢
34,57 46,41«
31,20¢ 33,73t
17,58¢ 19,03
11,48¢ 13,32¢
3,14z 3,747
(872) 49

66€ 837
(804) (3,269
1,767 1,48¢
(2,579 (4,750
(874) (1,599
(1,697 (3,157)

— (34€)
(1,697) $ (3,499
(0.0 $ (0.11)

— (0.09)
(0.06 $ (0.12)
(0.06) $ (0.11)

— (0.07)
(0.06) $ (0.12)
29,22¢ 29,02
29,22¢ 29,02:




Veeco Instruments Inc.
Reconciliation of GAAP (loss) earnings to earningfloss) excluding certain charges
(In thousands, except per share data)

Three months endec

March 31,
(Unaudited)
2003 2002

Operating loss $ (809 $ (3,269
Adjustments
Amortization expens 3,14z 3,74
Restructuring expense 66¢& 837
Earnings excluding certain charges before intexedtincome taxe<EBITA") 3,00¢ 1,32(
Interest expense, net 1,767 1,48¢
Earnings (loss) excluding certain charges befocerime taxes 1,23¢ (16€)
Income tax provision (benefit) at 35% 434 (58)
Earnings (loss) excluding certain charges $ 80t $ (10§)
Earnings (loss) excluding certain charges per elilighare $ 0.0 $ (0.00)
Diluted weighted average shares outstan 29,38¢ 29,02

NOTE - The above reconciliation is intended to preses¢a6’s operating results, excluding certain chaagesrelated provision (benefit) for
income taxes. This reconciliation is not in accoawith, or an alternative method for, generatflgepted accounting principles, and may be
different from similar measures presented by otloanpanies. Management of the Company evaluatésrpemce of its business units ba:
on EBITA and thus believes that the presentatiothisffinancial measure provides useful information
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ASSETS
Current asset:
Cash and cash equivalel
Accounts receivable, n
Inventories
Prepaid expenses and other current a:
Deferred income taxes
Total current assets

Property, plant and equipment, |
Goodwill

Long-term investment

Deferred income taxe

Other assets, net

Total assets

Veeco Instruments Inc.
Condensed Consolidated Balance Sheets
(In thousands)

LIABILITIES AND SHAREHOLDERS * EQUITY

Current liabilities:
Accounts payabl
Accrued expense
Deferred profi
Current portion of lon-term debt
Income taxes payable
Total current liabilities

Long-term deb
Other non-current liabilities
Total non-current liabilities

Shareholders’ equity
Total liabilities and shareholders’ equity

March 31, December 31,
2003 2002
(Unaudited)

208,56. $ 214,29!
74,84( 68,77
88,63¢ 86,25(
17,18; 18,39:
35,37( 31,54¢

424,59 419,26
55,021 55,87:
30,65¢ 30,65¢
17,62( 17,48:
28,07¢ 28,88¢
51,70¢ 54,65«

607,68( $ 606,81¢
17,867 $ 13,07¢
45,901 44,99

2,082 5,96¢
31¢ 31z
4,87 3,80¢
71,04: 68,15’
230,18° 230,27
871 81t
231,05¢ 231,08t

305,58( 307,57

607,68( $ 606,81¢




