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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reportdeibruary 13, 2006

VEECO INSTRUMENTS INC.

( Exact name of registrant as specified in its wrar

Delaware 0-16244 11-2989601
(State or other jurisdictio (Commissior (IRS Employel
of incorporation File Number) Identification No.)

100 Sunnyside Boulevard, Suite B, Woodbury, New Y&r11797
(Address of principal executive offices, includinig code)

(516) 677-0200
(Registrant’s telephone number, including area rode

Not applicable
(Former name or former address, if changed sirstadgort)

Check the appropriate box below if the Form 8-kflis intended to simultaneously satisfy the §liobligation of the registrant under
any of the following provisions (see General Instian A.2. below):

O Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rule2{l?) under the Exchange Act (17 CFR 240.14d-2(b))
O Pre-commencement communications pursuant to Riet{d under the Exchange Act (17 CFR 240.13e-4(c))




Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Catition.

On February 13, 2006, Veeco Instruments Inc. issupiess release announcing its financial resoftthe quarter and year ended
December 31, 2005. A copy of the press releaferished as Exhibit 99.1 to this report.

The information in this report, including the exititshall not be deemed “filed” for purposes of &t 18 of the Securities Exchange
Act of 1934, as amended (the “Exchange Act”), tieolvise subject to the liabilities under that Smttinor shall it be deemed to be
incorporated by reference into any filing under 8ezurities Act of 1933, as amended, or the Exobh#ug, except as expressly set forth by
specific reference in such a filing.
Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statements and Exhibits.

©) Exhibits.

Exhibit Description

99.1 Press release issued by Veeco Instruments Ined debruary 13, 200
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the registrant has duly causisdéport to be signed on its ber
by the undersigned hereunto duly authorized.

VEECO INSTRUMENTS INC.

February 13, 200 By: /s/ Gregory A. Robbin
Gregory A. Robbin:
Vice President and General Cour




EXHIBIT INDEX

Exhibit Description

99.1 Press release issued by Veeco Instruments Ind &aferuary 13, 200t
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Exhibit 99.1

‘. ? : NEWS
Veeco Instruments Inc., 100 Sunnyside Blvd., WoogbNY 11797 Tel. 516-677-0200 Fax. 516-677-0380

FOR IMMEDIATE RELEASE

Financial Contact: Debra Wasser, SVP of IR and @oape Communication’516-677-0200 x 1472
Media Contact: Fran Brennen, Senior Director of idam, 51-667-0200 x1222

VEECO REPORTS FOURTH QUARTER AND YEAR-END 2005 FINANCIAL RESULTS
WOODBURY, NY, February 13, 2006 — Veeco Instrumdnts (Nasdaq: VECO), today announced its finan@adllts for the fourth quarter
and year-ended December 31, 2005. Veeco reporessitdts on a generally accepted accounting prieeif GAAP”) basis, and also provides
results excluding certain charges. Investors shrefer to the attached table for further detailthe reconciliation of GAAP operating income
(loss) to earnings excluding certain charges.

Fourth Quarter Highlights

* Revenue was $112.8 million, up 10% from the prieauyfourth quarter and up 13% from the third quast005. Revenue was abt
Veeco’s guidance of $100-105 million.

*  Bookings were $102.7 million, up 4% from the pryear fourth quarter, up 22% from the third quaaie2005 and above Veeco'’s
guidance of $90-100 million.

* Netincome was $2.7 million, or $0.09 per dilutbduiz (GAAP); earnings per diluted share excludiexgain charges was $0.22.
Fourth quarter earnings before interest, taxesaamaktization, excluding certain charges (EBITA)svid 1.9 million, or 10.5% of net
sales. Fourth quarter 2005 EBITA improved 246%fithe prior year and 44% from the prior quarteurfio quarter results were
within Veeco’s guidance of earnings per dilutedrstaf $0.03 to $0.09 on a GAAP basis and exceedsztd¥'s guidance of earnings
per diluted share excluding certain charges of $@1$0.17.

*  For the full year 2005, Veeco reported revenue®4d0.2 million and EBITA of $28.8 million, up 5% &108%, respectively, from

2004. GAAP loss per diluted share was ($0.03) aenbto ($2.11) in 2004 and earnings per dilutedesbxcluding certain charges
was $0.46 compared to $0.12 in 2004.

Edward H. Braun, Veeco’s Chairman and Chief Exeeudfficer, commented, “We are pleased to repoonst fourth quarter results, with

revenue, orders and EBITA all above prior yeampguarter and guidance. Fourth quarter ordergased 22% from the third quarter of 2C
indicative of improved market conditions enterirgpa.”

Mr. Braun continued, “Our continued focus on opieral improvements and cost control resulted imalding of EBITA on a 5% increase in
revenue for 2005, while gross margins increaset2té% from 39.4% in the prior year. Our focus pemtional excellence has led to the
generation of $44.9 million in cash from operatiansl a $21.7 million reduction in inventory durid@05.
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We will continue our initiatives to improve margjrimlance sheet and cash performance, and ovecedlased shareholder value.”

Fourth Quarter 2005 Summary

Veeco’ revenues for the fourth quarter of 2005 were ® frlllion compared to fourth quarter 2004 revenoe$103.0 million. Fourth quari
operating income was $6.7 million, compared wittoparating loss of ($6.7) million in the fourth atea of 2004. Veeca'fourth quarter 200
EBITA was $11.9 million compared to $3.4 milliontime fourth quarter of 2004. Fourth quarter nebme was $2.7 million, or $0.09 per
diluted share, compared to a loss of ($56.0) nmiJliar ($1.88) per share in the fourth quarter d20Excluding certain charges, fourth quarter
2005 earnings were $0.22 per diluted share comparedrnings per diluted share of $0.03 in 2004talls of revenues and bookings appear in
the following tables. Veeco’s fourth quarter 20@®k-to-bill ratio was 0.91 to 1.00.

Revenues
Segment Analysis $ Millions Percentage
lon Beam & Mechanical $ 49.1 43%
Epitaxial 17.€ 16%
Total Process Equipment 67.C 58%
Metrology 45.¢ 41%
Total $ 112.8 100%
Market Analysis
Data Storage 39%
Semiconductor 20%
HB-LEB/Wireless 15%
Scientific Research 26%
Total 100%
Regional Analysis
N. America 33%
Europe 19%
Japar 17%
APAC 31%
Total 100%
Bookings
Segment Analysis $ Millions Percentage
lon Beam & Mechanical $ 30.t 30%
Epitaxial 27.5 26%
Total Process Equipment 57.¢ 56%
Metrology 44 ¢ 44%
Total $ 102.7 100%
Market Analysis
Data Storage 26%
Semiconducto 21%
HB-LEB/Wireless 20%
Scientific Researc 33%
Total 100%
Regional Analysis
N. America 33%
Europe 22%
Japan 11%
APAC 34%
Total 100%

Year-End 2005 Summary

Veeco’s 2005 revenues were $410.2 million compéweaD04 revenues of $390.4 million. 2005 operatiropme was $11.1 million, compared
with an operating loss of ($11.6) million in 200¥eecc s 2005 EBITA was $28.8 million compared to $13.9ian in 2004. 2005 net los



was ($0.9) million, or ($0.03) per diluted sharempared to ($62.6) million, or ($2.11) per dilugthre in 2004. Excluding certain charges,
2005 earnings were $0.46 per diluted share comparedrnings per diluted share of $0.12 in 2004allxof revenues and bookings appear in
the following tables. Veeco’s 2005 book-to-billicatvas 0.99 to 1.00.

Revenues
Segment Analysis $ Millions Percentage
lon Beam & Mechanical $ 162.C 40%
Epitaxial 65.C 16%
Total Process Equipment 227.¢ 56%
Metrology 182.c 44%
Total $ 410.2 100%
Market Analysis
Data Storag: 41%
Semiconductor 17%
HB-LEB/Wireless 15%
Scientific Research 27%
Total 100%
Regional Analysis
N. America 33%
Europe 20%
Japar 16%
APAC 31%
Total 100%
Bookings
Segment Analysis $ Millions Percentage
lon Beam & Mechanical $ 162.¢ 40%
Epitaxial 65.¢ 16%
Total Process Equipment 228. 56%
Metrology 176.1 44%
Total $ 404.8 100%
Market Analysis
Data Storage 41%
Semiconducto 17%
HB-LEB/Wireless 15%
Scientific Researc 27%
Total 100%
Regional Analysis
N. America 33%
Europe 18%
Japar 16%
APAC 33%
Total 100%




Outlook

Regarding Veeco’s outlook for 2006, Mr. Braun comted, “We enter 2006 with improved market condisi@mour core markets (data
storage, high-brightness light emitting diode (HBE), semiconductor and scientific research) antl wignificant new product introductions
expected from both our Process Equipment and Megyobusiness units. Based upon this positive enwilent, we currently forecast that
Veeco’s revenues will increase 8-10% in 2006, ptioyg significant growth in earnings. We currentigpect revenues and earnings to be
greater in the second half of 2006 than the figdt bf the year due to the significant number ofvrproduct introductions, specifically those
developed for the data storage, HB-LED and scientifsearch/ nano-bio markets.”

Mr. Braun added, “Veeco will also continue to foassincreasing shareholder value through operdtexeellence and cash generation. We
are pleased with our 2005 improvement in gross msi@nd our goal is to increase gross margins dgaitt3% in the second half of 2006,
with improvements in both Process Equipment anddftegy. This progress will continue to come frontieties such as better supply chain
management, including outsourcing of new highesgmargin products, and development of common hemeland software platforms.”

Veeco currently expects first quarter 2006 reveouse between $90-95 million. Veeco’s loss per sliwcurrently forecasted to be between
($0.08-$0.03) on a GAAP basis, and earnings pateatiishare are currently forecasted to be betw@db$0.08 excluding amortization of
$4.0 million and using a 35% tax rate. Includethese forecasted amounts is stock option expdr@ @1 per diluted share as required by
SFAS 123R. Veeco's bookings for the first quacie?006 are currently expected to be between $h@ida15 million.

Veeco will host an investor conference call todayebruary 13, 2006 at 5:00pm ET to review these reks. You may listen to the call live
at 800-289-0493 or through an audio webcast on th page of http://www.veeco.com. This call will barchived for future listening.
The conference call replay will be available from ®0pm ET the same evening through February 20, 200& 888-203-1112 or 719-457-
0820 passcode 3324647, or on the Veeco website.

About Veeco

Veeco Instruments Inc. provides solutions for naatesapplications in the worldwide semiconductetadstorage, HB-LED/wireless and
scientific research markets. Our Metrology prodactsused to measure at the nanoscale and oursBriggeipment tools help create nanoscale
devices. Veeco’'s manufacturing and engineerindifi@si are located in New York, New Jersey, Catifay Colorado, Arizona and Minnesota.
Global sales and service offices are located througthe United States, Europe, Japan and Asidi®addditional information on Veeco can

be found at http://www.veeco.com/.

To the extent that this news release discussesejons about market conditions, market acceptarafuture sales of Veeco’s products,
Veeco'’s future financial performance, future disciges, or otherwise makes statements about theefiguch statements are forward-looking
and are subject to a number of risks and uncerasnthat could cause actual results to differ miaiér from the statements made. These
factors include the challenges of continuing weakrie end market conditions and the cyclical natfrthe data storage, semiconductor, -
LED/wireless and scientific research markets, riaksociated with integrating acquired businessebstae acceptance of new products
individual customers and by the marketplace aneiothctors discussed in the Business DescriptiahManagement’s Discussion and
Analysis sections of Vee's Annual Report on Form 10-K for the year endedd&meber 31, 2004, subsequent Quarterly Reports omAO-Q
and current reports on Form 8-K. Veeco does noteutade any obligation to update any forward-lookstgtements to reflect future events or
circumstances after the date of such statements.




Veeco Instruments Inc. and Subsidiaries
Consolidated Statements of Operations
(In thousands, except per share data)

Three months ended Year ended
December 31, December 31,
(Unaudited)
2005 2004 2005 2004

Net sales $ 112,847 $ 10296 $ 410,19C $ 390,44
Cost of sales 63,96 64,371 236,09( 238,68t
Gross profil 48,88( 38,59( 174,10( 151,75
Costs and expense

Selling, general and administrative expe 21,85 21,34¢ 84,667 82,51
Research and development expe 15,307 14,82: 60,38: 58,33¢
Amortization expens 4,02¢ 4,657 16,58: 18,46¢
Other (income) expense, net (148 (505) 237 977
Asset impairment charg — 81¢€ — 81¢€
Merger, restructuring and other expen 1,16¢ 3,56: 1,168 3,562
Write-off of purchased in-process technology — 60C — 60C
Operating income (loss) 6,67¢ (6,707 11,06¢ (11,559
Interest expense, net 1,64¢ 2,23¢ 7,56¢ 8,47(
Income (loss) before income taxes 5,02¢ (8,946 3,49¢ (20,029
Income tax provision 2,34( 47,06¢ 4,39¢ 42,52
Net income (loss $ 268t $ (56,01 $ (897) $ (62,559
Income (loss) per common sha

Net income (loss) per common sh $ 0.0¢ $ (189 $ 0.09 $ (2.19)
Diluted net income (loss) per common sh $ 0.0¢ $ (1.89) $ (0.0 $ (2.19)
Weighted average shares outstanc 30,00: 29,71¢ 29,92 29,65(

Diluted weighted average shares outstan: 30,26¢ 29,71¢ 29,92 29,65(




Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating income (loss) to earnigs excluding certain charges
(In thousands, except per share data)

(Unaudited)
Three months ended Twelve months ended
December 31, December 31,
2005 2004 2005 2004

Operating income (loss) $ 6,67¢ $ (6,700 $ 11,066 $ (11,559
Adjustments
Amortization expens 4,02¢ 4,65 16,58: 18,46¢
Asset impairment charg — 81€(2) — 81€(2)
Write-off of inventory — 500(3) — 500(3)
Merger and Restructuring expense 1,165(1) 3,562(4) 1,165(1) 3,562(4)
Purchase accounting adjustments — — — 1,49¢(5)
Write-off of purchased in-process technology — 60((6) — 60((6)
Earnings excluding certain charges before interest,

income taxes and amortization ("EBITA 11,87( 3,42¢ 28,81 13,88:
Interest expense, net 1,64¢ 2,23¢ 7,56¢ 8,47(
Earnings excluding certain charges before incomes! 10,22: 1,18¢ 21,24¢ 5,41:
Income tax provision at 35% 3,57¢ 41€ 7,43¢€ 1,89t
Earnings excluding certain charges $ 6,64¢ $ 770 $ 13,81 $ 3,61¢
Earnings excluding certain charges per dilutedes $ 02z $ 0.0: $ 04 $ 0.12
Diluted weighted average shares outstan 30,26¢ 30,11: 30,14« 30,14:

(1) The $1.2 million merger and restructuring cleafgr the fourth quarter and year ended Decembge2@15 consisted of personnel severance
costs.

(2) The $0.8 million asset impairment charge fa fiburth quarter and year ended December 31, 288¢ed to the consolidation of the Alii &
MTI business and pertained to certain long-livesktsthat were classified as held for sale as oeBer 31, 2004.

(3) The $0.5 million inventory writeff for the fourth quarter and year ended Decen3dei2004 was taken in conjunction with the Aii andl
consolidation due to certain product overlaps.sThiarge was included in the cost of sales in therapanying consolidated statements of
operations.

(4) The $3.6 million merger and restructuring geafor the fourth quarter and year ended Decembge2B804 consisted of $2.8 million of
personnel severance costs and $0.8 million foirtteznal investigation of improper accounting tractions at the TurboDisc business unit.

(5) The $1.5 million in purchase accounting adjwesits for the year ended December 31, 2004 is &orehuired adjustments to gross profit to
reflect the required capitalization of profit inventory and permanent elimination of certain defémevenue from the TurboDisc and Aii
acquisitions.

(6) The $0.6 million write-off of purchased in-pess technology for the fourth quarter and year @émdkcember 31, 2004 is comprised of a
$0.6 million write-off from the MTI acquisition.

NOTE - The above reconciliation is intended to preent Veeco's operating results, excluding certain e@rges and providing income taxes
at a 35% statutory rate. This reconciliation is notin accordance with, or an alternative method forgenerally accepted accounting
principles in the United States, and may be diffengt from similar measures presented by other compaes. Management of the
Company evaluates performance of its business unitssed on EBITA, which is the primary indicator usel by management to plan and
forecast future periods. The presentation of thisihancial measure facilitates meaningful comparisomvith prior periods, as managemen
of the Company believes EBITA reports baseline pedrmance and thus provides useful information.






Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Balance Sheets
(In thousands)

December 31, December 31,
2005 2004
ASSETS
Current assett
Cash and cash equivale $ 124,49¢ $ 100,27¢
Accounts receivable, n 89,23( 85,91«
Inventories, ne 88,90« 110,64
Prepaid expenses and other current a: 9,64( 9,03¢
Deferred income taxe 2,87( 3,09¢
Total current assets 315,14 308,96¢
Property, plant and equipment, | 69,80¢ 73,518
Goodwill 99,62: 94,64*
Other assets, n 83,28¢ 99,78
Total assets $ 567,86( $ 576,91!
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Accounts payabl $ 31,28¢ % 25,47¢
Accrued expense 51,16¢ 63,43¢
Deferred profil 537 1,19¢
Current portion of lon-term debt 37t 354
Income taxes payab 2,127 1,702
Total current liabilities 85,49: 92,16¢
Long-term debt 229,20! 229,58
Other non-current liabilities 457 2,81«
Total nor-current liabilities 233,78( 232,39¢
Shareholders' equity 248,58 252,35.

Total liabilities and shareholders' equ $ 567,86( $ 576,911




