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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reportedtober 26 , 2009

VEECO INSTRUMENTS INC.

( Exact name of registrant as specified in its whar

Delaware 0-16244 11-2989601
(State or other jurisdiction (Commission (IRS Employer
of incorporation File Number) Identification No.)

Terminal Drive, Plainview, New York 11803
(Address of principal executive offices)

(516) 677-0200
(Registrant’s telephone number, including area rode

Not applicable
(Former name or former address, if changed sirstadgport)

Check the appropriate box below if the Form 8-kflis intended to simultaneously satisfy the §liobligation of the registrant under any of the
following provisions (see General Instruction Ab2low):

Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rue{l#) under the Exchange Act (17 CFR 240.14d-2(b))
O

Pre-commencement communications pursuant to Riet{d under the Exchange Act (17 CFR 240.13e-4(c))




Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Catition.

On October 26, 2009, Veeco Instruments Inc. (“V&erdhe “Company”) issued a press release annognits financial results for the quarter
ended September 30, 2009 . In connection withiglease and the related conference call, Veeceg@easpresentation relating to its third quarter®200
financial results on its website (www.veeco.con@opies of the press release and presentatiouanstied as Exhibit 99.1 and Exhibit 99.2 to this
report.

Section 9 - Financial Statements and Exhibits

Iltem 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit Description
99.1 Press release issued by Veeco Instruments Ind Qatober 26, 200
99.2 Veeco Instruments Inc. Q3 2009 Highlights datedobet 26, 200!

The information in this report, including exhib89.1 and 99.2, shall not be deemed “filed” for msgs of Section 18 of the Securities
Exchange Act of 1934, as amended (the “Exchang®,Amtotherwise subject to the liabilities undbat Section, nor shall this information or these
exhibits be deemed to be incorporated by referertoeany filing under the Securities Act of 1938,amended, or the Exchange Act, except as expressl
set forth by specific reference in such a filing.




SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdaréiport to be signed on its behalf by the
undersigned hereunto duly authorized.

VEECO INSTRUMENTS INC.
October 26, 2009 By: /s/ Gregory A. Robbin

Gregory A. Robbin:
Senior Vice President and General Coul

EXHIBIT INDEX
Exhibit Description
99.1 Press release issued by Veeco Instruments Ind @atmber 26, 200
99.2 Veeco Instruments Inc. Q3 2009 Highlights datedobet 26, 200!

3




Veeco

Veeco Instruments Inc., Terminal Drive, Plainvid\ 11803 Tel. 516-677-0200 Fax. 516-677-0380

NEWS

FOR IMMEDIATE RELEASE
Financial Contact: Debra Wasser, SVP Investor Retet & Corporate Communications, £-677-0200 x1472
Media Contact: Fran Brennen, Senior Director Manco51¢-677-0200 x1222

VEECO ANNOUNCES Q3 AND FIRST NINE MONTHS 2009 FINANCIAL RESULTS

Plainview, NY, October 26, 2009 — Veeco Instrumédnts (Nasdaq: VECO) announced its financial ressfdt the third quarter and nine months ended
September 30, 2009. Veeco will host a conferenlieendewing these results at 5:00pm today at 800-1827 (toll-free) or 212-287-1645 using
passcode VEECO. The call will also be webcastadiveww.veeco.com. A replay of the call will be dable beginning at 8:00pm tonight through
midnight on November 16, 2009 at 866-418-1750-ftek) or 203-369-0742 using passcode 9482840n th® Veeco website. A slide presentation
reviewing these results has also been posted owehsite. Veeco reports its results on a genesaitepted accounting principles (“GAAP”) basis, and
also provides results excluding certain items. $daafer to the attached table for details of #o®nciliation between GAAP operating results and-No
GAAP operating results.

GAAP Results ($M except EPS)

Q309 Q308 9M ‘09 9M ‘08
Revenue! $ 98¢ $ 1157 $ 233t $ 332k
Net income (loss $ 2 % 249 $ (3439 $ 1.2
EPS $ 004 $ 0.0 $ (1.09 $ (0.04)
Non-GAAP Results ($M except EPS)

Q309 Q308 9M ‘09 9M ‘08
EBITA $ 8¢ % 104 $ 72 $ 27.C
EPS $ 0.1 $ 0.1¢ $ (0.2 $ 0.52

John R. Peeler, Veeco’s Chief Executive Officemaotented, “I am pleased to report that our thirdriwgperformance exceeded guidance on every
metric, and that Veeco has quickly returned toigabflity. Third quarter revenue was $99 millionelvabove our guidance of $80-88 million, and gross
margins increased over 700 basis points sequentia#i1.4%. Veeco's swift restructuring actionsm@@sed operating expenses by 19% in the third
quarter versus a year ago. We delivered EBITA oifrfiflon, positive GAAP earnings per share, and-@H®AP EPS of $0.16, significantly ahead of
guidance. All three of our businesses, LED & Sdtata Storage, and Metrology, returned to EBITAfipability in the third quarter. Veeco’s third
quarter 2009 cash balance increased $12 millionesgally, resulting in a positive net cash positioVe are executing to plan and doing what we said
we would do.”

“We completed the highest bookings quarter in Végbastory, with third quarter orders of approxiniat®226 million: $179M in LED & Solar (80% ¢
total orders), $17M in Data Storage (7% of totaljl $29M in Metrology (13% of total),” continued MPeeler. “We have seen an unprecedented
demand from LED manufacturers in China, Korea aaidv@in for our TurboDisc® Metal Organic Chemical \dapeposition (MOCVD) systems as
they ramp production for laptop and TV backlightingeeco MOCVD systems were also selected by taditey U.S. LED manufacturers to ramp
production for general illumination. Momentum domied in our CIGS solar business in the third qrawith a second key customer win for our
FastFlex™ Web Coating Systems and a repeat mulismdollar order for thermal deposition comporefrom a leading CIGS
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manufacturer. We experienced a 27% sequential ivgpnent in Metrology orders, driven by new produgicess and a modest pick-up in activity from
both research and industrial customers.”

Q4'09 Guidance

Veeco's fourth quarter 2009 revenues are currdaticasted to be between $120-$130 million, wittniess per share between $0.25 to $0.35 on a
GAAP basis and $0.29 to $0.35 on a non-GAAP b&&ase refer to the attached financial tables fmrendetails. Veeco currently anticipates a positive
book-to-bill ratio for the fourth quarter. Veec@609 revenue guidance is now $353-$363 millionfram previous guidance of $310-$325 million.

Outlook

Regarding Veeco's outlook, Mr. Peeler commentedetb’s backlog at the end of September was $28iomilvith $239M in LED & Solar. We
continue to experience positive business tren@siirMOCVD business, with a high level of demanddar K465™ MOCVD System due to its
industry-leading productivity. We are rampingayr manufacturing capacity to satisfy customer dean&Vhile it is challenging to predict quarterly
bookings trends in this dynamic environment, itlesar to us that MOCVD quoting activity remains ialove historic levels.”

Mr. Peeler added, “As we look toward the future,vetieve Veeco is at the beginning of a multi-y®ECVD tool investment cycle as LEDs increase
their penetration in laptop and TV backlighting ayain momentum for general illumination. We amoaeeing strong interest in our thermal deposition
systems for manufacturing of CIGS solar cells, believe that Veeco is well positioned to capturarshn this market. In addition, overall business
conditions in Data Storage and Metrology appedetimproving from the trough levels we experieneadier this year, and we remain well aligned

with customers’ technology roadmaps.”

About Veecc

Veeco Instruments Inc. manufactures enabling soistfor customers in the HB-LED, solar, data steragmiconductor, scientific research and
industrial markets. We have leading technology tpmss in our three businesses: LED & Solar Pro&gsipment, Data Storage Process Equipment, anc
Metrology Instruments. Veeco’'s manufacturing andieeering facilities are located in New York, Neersky, California, Colorado, Arizona,
Massachusetts and Minnesota. Global sales andceasffices are located throughout the U.S., Eurdapan and APAC. http://www.veeco.com/

To the extent that this news release discusses@tjpas or otherwise makes statements about thesfusuch statements are forward-looking and are
subject to a number of risks and uncertainties ttratld cause actual results to differ materiallgrfr the statements made. These factors includestke
discussed in the Business Description and Managesneiscussion and Analysis sections of Veeco’'sudhReport on Form 10-K for the year ended
December 31, 2008 and in our subsequent quartepypnts on Form 1-Q, current reports on Form 8-K and press releaséseco does not undertake
any obligation to update any forward-looking sta&ts to reflect future events or circumstances #fte date of such statements.

- financial tables attached-
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Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Statements of Operations
(In thousands, except per share data)

(Unaudited)
Three months endec Nine months endec
September 30 September 30
2009 2008 2009 2008

Net sales $ 98,91! $ 115,70¢ $ 233,78. $ 332,46!
Cost of sale: 58,00t 69,62¢ 148,10¢ 196,02¢
Gross profil 40,90¢ 46,08 85,674 136,43
Operating expense

Selling, general and administrative expe 21,04: 23,58¢ 59,47: 70,52¢
Research and development expe 13,72 15,30: 39,77( 45,17:
Amortization expens 1,777 3,14¢ 5,437 7,53(
Restructuring expens 1,192 4,12( 7,567 6,99¢
Asset impairment char¢ — — 304 28t
Other (income) expense, r (312 (213 1,097 (597)
Total operating expens: 37,42( 45,94¢ 113,64t 129,92(
Operating income (los: 3,48¢ 137 (27,977) 6,51¢
Interest expense, n 1,65¢ 1,792 5,06% 5,097
Income (loss) before income tax 1,83 (1,65%) (33,039 1,422
Income tax provisiol 562 812 1,34: 2,86(
Net income (loss) including noncontrolling inter 1,27( (2,467 (34,377) (1,439
Net loss attributable to noncontrolling inter — (54) (65) (200)
Net income (loss) attributable to Vee $ 1,27C $ (2,419 $ (34,31) $ (1,239
Income (loss) per common sha

Net income (loss) attributable to Vee $ 0.04 $ (0.08) $ (1.09 $ (0.09)
Diluted net income (loss) attributable to Vet $ 0.04 $ (0.08) $ (1.09 $ (0.04)
Weighted average shares outstanc 31,60¢ 31,45¢ 31,54( 31,29:

Diluted weighted average shares outstan 32,37t 31,45¢ 31,54( 31,29:




Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Balance Sheets
(In thousands)

September 30 December 31
2009 2008
(Unaudited)
ASSETS
Current asset:
Cash and cash equivale! $ 109,44: $ 103,79¢
Accounts receivable, n 64,26( 59,65¢
Inventories, ne 74,99¢ 94,93(
Prepaid expenses and other current a: 8,05¢ 6,42¢
Deferred income taxe 2,22¢€ 2,18¢
Total current asse 258,98! 266,99¢
Property, plant and equipment, | 59,29« 64,37:
Goodwill 59,42: 59,16(
Other assets, n 32,12« 39,01:
Total asset $ 409,82 $ 429,54
LIABILITIES AND SHAREHOLDERS ' EQUITY
Current liabilities:
Accounts payabl $ 28,52: $ 29,61(
Accrued expense 73,44" 66,96«
Deferred profil 2,337 1,34¢
Current portion of lon-term debi 20¢ 19¢€
Income taxes payab 23 354
Total current liabilities 104,53: 98,47(
Deferred income taxe 5,23: 4,54(
Long-term debi 100,28t 98,33(
Other nor-current liabilities 1,652 2,391
Total nor-current liabilities 107,17: 105,26:
Shareholder’ equity attributable to Veec 198,12( 225,02¢
Noncontrolling interes — 784
Total shareholde’ equity 198,12( 225,81(

Total liabilities and sharehold¢ equity $ 409,82 $ 429,54:




Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating income (loss) to earnigs (loss) excluding certain items
(In thousands, except per share data)

(Unaudited)
Three months endec Nine months endec
September 30 September 30
2009 2008 2009 2008

Operating income (los: $ 3,48t $ 137 % 27,97) % 6,51¢
Adjustments
Amortization expens 1,77 3,14¢ 5,437 7,53(
Equity-based compensation expel 2,40( 2,04¢ 5,95 5,671
Restructuring expens 1,19%(1) 4,12((2) 7,567(1) 6,995(2)
Asset impairment char¢ — — 304(3) 28E(4)
Purchase accounting adjustm — 927(5) — 927(5)
Inventory write-off — — 1,52¢(6) —
Earnings (loss) before interest, income taxes amortézation excludin

certain items“EBITA”) 8,851 10,38( (7,18%) 27,927
Interest expense, n 1,65¢ 1,79 5,062 5,097
Adjustment to add back n-cash portion of interest exper (714)(7) (740/(7) (2,219(7) (2,189)(7)
Earnings (loss) excluding certain items before inedaxes 7,91t 9,32¢ (10,13¢) 25,01«
Income tax provision (benefit) at 35 2,77C 3,26¢ (3,547) 8,75¢
Earnings (loss) excluding certain ite 5,14t 6,06: (6,58%) 16,25¢
Loss attributable to noncontrolling interest, neincome tax benefit a

35% — (35 (42 (130
Earnings (loss) excluding certain items attribugatol Veecc $ 5,14t $ 6,09¢ $ (6,545 $ 16,38¢
Earnings (loss) excluding certain items per diluitkdre attributable tc

Veeco $ 0.1¢ 3 0.1¢ 3 0.2) % 0.52
Diluted weighted average shares outstan 32,37t 31,59¢ 31,54( 31,49¢

(1) During the nine months ended September 30,,20@9Company recorded a restructuring charge @ ifllion, which consisted principally of $6.3
million of personnel severance costs ($1.2M wastrired in the third quarter), $0.9 million of leasdated charges and $0.4 million of moving and
consolidation costs associated with vacating tvedlifees in our Data Storage Process Equipment sggm

(2) During the nine months ended September 30, ,20@8Company recorded restructuring charges & ®ifllion, consisting primarily of $3.7 million
in the third quarter associated with the mutuafjyead upon termination of the employment agreemgtite Company’s former CEO, $0.5 million for
severance costs ($0.2 million in the third quaréery $2.8 million for lease-related charges prialtypassociated with the consolidation and relarabf
our Corporate headquarters ($0.2 million in thedtljuarter).

(3) During the nine months ended September 30, ,20@9Company recorded a $0.3 million asset impatnecharge in our Data Storage Process
Equipment segment for assets no longer being exiliz

(4) During the nine months ended September 30, ,20@8Company recorded a $0.3 million asset impamnecharge related to fixed asset write-offs
associated with the consolidation and relocatioowfCorporate headquarters.

(5) During the nine months ended September 30,,206@8Company recorded $0.9 million in cost of saldated to the acquisition of Mill Lane
Engineering. This charge was the result of purelasounting, which requires adjustments to cap&ahventory at fair value.

(6) During the nine months ended September 30, ,20@9Company recorded a $1.5 million inventorytexoff in our Data Storage Process Equipment
segment associated with the discontinuance ofingstaducts. This charge was included in costatésin the GAAP income statement.

(7) Adjustment to exclude non-cash interest expemseonvertible subordinated notes.

NOTE - The above reconciliation is intended to premnt Veeco'’s operating results, excluding certainéms and providing income taxes at a 35%
statutory rate. This reconciliation is not in accodance with, or an alternative method for, generallyaccepted accounting principles in the United
States, and may be different from similar measurepresented by other companies. Management of the Cqrany evaluates performance of its
business units based on EBITA, which is the primaryndicator used to plan and forecast future periodsThe presentation of this financial
measure facilitates meaningful comparison with prio periods, as management of the Company believes EB\ reports baseline performance
and thus provides useful information.







Veeco Instruments Inc. and Subsidiaries
Segment Bookings, Revenues, and Reconciliation
of Operating Income (Loss) to EBITA (Loss)
(In thousands)

(Unaudited)
Three months endec Nine months endec
September 30, September 30, September 30, September 30,
2009 2008 2009 2008
LED & Solar Process Equipment
Bookings $ 179,22¢ $ 25,77t $ 264,09: $ 116,51:
Revenue: $ 52,96¢ $ 40,98: $ 107,05 $ 128,20!
Operating incom: $ 8,351 $ 297C $ 1,321 $ 18,84(
Amortization expens 792 1,587 2,341 3,04(
Equity-based compensation expel 24F 14€ 61¢ 328
Restructuring expens 20C — 1,12¢ —
Purchase accounting adjustm = 927 = 927
EBITA ** $ 9,59/ $ 563C $ 541C $ 23,13(
Data Storage Process Equipmer
Bookings $ 17,24: % 32,35¢ $ 4437¢ % 124,68!
Revenue: $ 21,72:  $ 43,25¢ $ 56,21¢ $ 104,09¢
Operating income (los! $ 565 $ 578t $ (8,137 $ 7,46¢€
Amortization expens 40E& 952 1,21z 2,85¢
Equity-based compensation expel 30¢ 304 892 693
Restructuring expens 22¢ — 3,05¢ 124
Inventory write-off — — 1,52¢ —
Asset impairment charg = = 304 =
EBITA (Loss) ** $ 1,49¢ $ 7,04, $ (1,149 $ 11,13¢
Metrology
Bookings $ 29,16f $ 32,03: $ 68,88t $ 94,73¢
Revenue: $ 24.22¢  $ 31,47C $ 70,51: $ 100,16
Operating los! $ (800) $ (88¢) $ (10,6185 $ (1,309
Amortization expens 507 49k 1,662 1,29¢
Equity-based compensation expel 29C 251 847 597
Restructuring expens 411 437 2,79 627
EBITA (Loss) ** $ 408 $ 297 % (5,309 $ 1,21¢
Unallocated Corporate
Operating los: $ (4,639 $ (7,735 $ (10,545 $ (18,48
Amortization expens 73 114 221 33¢
Equity-based compensation expel 1,562 1,347 3,59 4,05¢
Restructuring expens 35¢€ 3,68% 58¢€ 6,244
Asset impairment charg = = = 28¢
Loss ** $ (2,649 $ (2,59) $ (6,149 $ (7,55%)
Total
Bookings $ 225,63 $ 90,16¢ $ 377,35 $ 335,93t
Revenue: $ 98,91: $ 115,70¢ $ 233,78 $ 332,46!
Operating income (los! $ 3,48t $ 137 % (27,97) $ 6,51¢
Amortization expens 1,777 3,14¢ 5,437 7,53(
Equity-based compensation expel 2,40( 2,04¢ 5,952 5,671
Restructuring expens 1,192 4,12( 7,561 6,99¢
Purchase accounting adjustm — 927 — 927
Inventory write-off — — 1,52¢ —
Asset impairment charg — — 304 28E
EBITA (Loss) ** $ 8,851 $ 10,38( $ (7,185 $ 27,927

** Refer to footnotes on “Reconciliation of operagiincome (loss) to earnings (loss) excluding @eitams” for further details.




Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating income to income excludg certain items
(In thousands, except per share data)

(Unaudited)
Guidance for the three

months ended December 31, 20(

LOW HIGH
Operating incom: $ 10,90C $ 14,20(
Adjustments
Amortization expens 1,90(C 1,90(
Restructuring expens 30C(1) 30C(1)
Equity-based compensation expel 2,90( 2,90(
Income before interest, income taxes and amonbzakcluding certain itemEBITA") 16,00( 19,30(
Interest expense, n 1,80( 1,80(
Adjustment to add back n-cash portion of interest exper (800)(2) (800)(2)
Income excluding certain items before income te 15,00( 18,30(
Income tax expense at 3¢ 5,25( 6,40¢
Income excluding certain iten $ 9,75( $ 11,89¢
Income per diluted share excluding certain it $ 02¢ % 0.3t
Diluted weighted average shares outstan 33,50¢( 33,50¢(

(1) During the fourth quarter of 2009, the Comparpects to record a restructuring charge of apprately $0.3 million.
(2) Adjustment to exclude non-cash interest expenseonvertible subordinated notes.

NOTE - The above reconciliation is intended to preent Veeco'’s operating results, excluding certainéms and providing income taxes at a 35%
statutory rate. This reconciliation is not in accodance with, or an alternative method for, generallyaccepted accounting principles in the United
States, and may be different from similar measurepresented by other companies. Management of the Cqrany evaluates performance of its
business units based on earnings before interestcome taxes and amortization excluding certain itesi(“EBITA”), which is the primary
indicator used to plan and forecast future periodsThe presentation of this financial measure facilites meaningful comparison with prior
periods, as management of the Company believes EBATreports baseline performance and thus provides wgul information.
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Delivering What We Said We Would Do

GOAL: To Emerge From Downturn in a Position Strength

* Increase variable cost percentage for
better performance through cycles

= Simplify organizational structure and
lower company breakeven point

= A solid balance sheet

* Excellent customer connectivity and
relationships

= Aligned to customers technology
roadmaps

* Executed factory consolidation ahead of
plan

Achieved $80M breakeven level Q3'09

Generated cash through the down cycle

* Winning business — best order quarter in
our history

= New product traction in all businesses

Veeco



Third Quarter 2009 Highlights: Exceeded

Guidance in all Areas

= Revenue was $98.9 million, down 15% compared to $115.7 million in Q3'08.
Revenue increased 37% sequentially

= Bookings were $225.6 million, a record level for the company; Sept 30 backlog
$286.5M

= Netincome was $1.3 million, or $0.04 per share, compared to net loss of ($2.4)
million, or ($0.08) per share, last year

= \eeco's earnings per share, excluding certain items, was $0.16 compared to
earnings per share of $0.19 last year

= All three businesses return to profitability
= Q3'09 operating spending declined 19% versus Q3'08

= Q3'09 gross margins were 41.4%, ahead of guidance

= (Cash balance increased $12 million to $109.4 million, resulting in a positive net
debt/cash balance

Veeco



Q3 2009 Financial Highlights

($M except EPS) Q3’09 Q2'09
Orders $2256 $98.7 $90.2
Revenues $98.9 $72.0 $115.7
Gross Margin* 41.4% 33.9% 40.6%
Operating Income (Loss) $3.5 ($12.6) $0.1
EBITA (Loss)** $8.9 ($6.4) $10.4
EPS (Loss) (Non-GAAP)** $0.16 ($0.15) $0.19

= Significant sequential improvement
= $80M breakeven model achieved

*Excludes cenain charges

See reconciliation to GAAP at end of presentation

Veeco




Q3 2009 Segment Performance

Bookings Revenue EBITA*
$M Q309 | Q3°08 A Q309 | Q308 A Q309 | Q3°08
LED & Salar $179.2 $256.8 +595% $53.0 $40.9 30% §9.6 $5.7
Data Storage 17.2 324 -47% 217 43.3 -50% 1.6 7.0
Metrology 29.2 32.0 -8% 242 315 -23% 0.4 0.3
Unallocated Corporate (2.7) (2.6)
Veeco Total $225.6 $90.2 +150% $98.9 $115.7 -15% $8.9 $10.4

*See reconciliation to GAAP al end of presentation

Veeco




Record Q3’09 Bookings

Q3’09 bookings $225.6M. up 129% sequentially

« LED & Solar:

— Record orders $179.2M - included multi-unit MOCVD orders from key LED
manufacturers in Korea, China, Taiwan and U.S.

— Manufacturers ramp production for TV, laptop backlighting and general illumination
applications

— $15M order for FastFlex CIGS deposition tools

— Multi-million dollar repeat order for CIGS components

= Data Storage:
— Orders still weak at $17.2M

* Metrology:

— Orders $29.2M, up 27% sequentially due to new product traction and modest
improvement in scientific research and industrial spending

Veeco




LED & Solar Grows As Percentage of

Veeco - Q3 Results

Q3 Revenues ($M) Q3 Bookings ($M)
$99 Million ~$226 Million

LED &
Solar
Process
Equipment

$179
(80%)

Data
Storage
Process

Equipment

$24

(24%) (7%) fimH
Storage
Process

Moo Equipment

Metrology

Veeco



LED & Solar Grows As Percentage of
Veeco - 9 Month Results

9 Month Revenues ($M) 9 Month Bookings ($M)
$234 Million $377 Million

LED &
Solar
Process
Equipment

$107
(46%) $56 g:g?agn

Process

{240‘,{0} Equipment $ 4 4

(12%)
$69
(18%)

Data
Storage
Process
Equipment

$71
(30%)

= fogy Metrology

Veeco



Q4 2009 and Full Year Guidance

Revenues

GAAP EPS

Non-GAAP EPS

Order Outlook

Full Year ‘09 Outlook

$120-130 million

$0.25 to $0.35 per share

$0.29 to $0.35 (utilizing 35% tax rate)

[Note: Share Count 33.5M Diluted]

Currently forecast positive book-to-bill in
Q409

Revenue between $353 — $363 Million

Veeco



Favorable Business Outlook Heading

into 2010

Backlog at end of September $287M, $239M in LED & Solar

Continue to experience positive business trends in MOCVD

= High level of demand for K465 MOCVD systems due to industry-leading
productivity

= Executing our manufacturing ramp up to satisfy customer demand

= Challenging to predict quarterly bookings trends — clear that MOCVD
quoting activity remains well above historic levels

= Believe this is the beginning of a multi-year MOCVD investment cycle

= Stron? interest in thermal deposition systems for CIGS solar cell
manufacturing

= Qverall business conditions in Data Storage and Metrology appear
to be improving from trough levels and we remain well aligned with
customers’ technology roadmaps

Veeco



Restructuring Activities & Top Line Recovery
Drive Significant EBITA Improvement

‘ : . o Q4'09
Q4 '08A Q1 ‘09A Q2 '09A Q3 '09A Farecast
Revenue $110M $63M $72M $99M  $120-130M
GM 40% 35% 34% 41% 43-44%
Operating Spending $38M $33M $33M $35M $38-$40M**
EBITA%* 8% (15%) (9%) 9% 13-15%
N\
|
Achieving
*See reconciliation tables Target
**Normalized Veeco Operating Spending Forecast at $120M-5130M Revs = $37-$38M. Unusual items impact Model
Q408.

Veeco



2009 Restructuring and Top Line

Recovery Impact All Key Metrics

Gross Margin % |

' Total Sales ($M)
140.0 | s
120.0 | 45.0%
| 40.0%
Tno.0 | 35.0%
80,0 | 30.0%
| 25.0%
9.0 20.0%
40.0 15.0%
| 100t
20,0 - 0%
0.0% [
Q108 Q208 0308 0408 0109 Q208 Q309 Q409F Q108 Q208 Q308 Q408 Q108 Q208 QI09 C40F |
EBITA % OPEX %
20.0% | so.ou
15.0% {1
| s0.0%
10.0% I
“pinn_ 00 =
0.0% + + + + + + Y { || 320.0%
S I I | | 20.0%
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Veeco Balance Sheet

09/30/2009 06/30/2009 12/31/2008
{in millions)
Cash Equivalents $109.4 $97.5 $103.8
Working Capital $154.5 $143.0 $168.5
Fixed Assets, Net $59.3 $60.5 $64.4
Total Assets $409.8 $371.0 $429.5
ke I $100.5 $99.8 $98.5
(including current portion)
Shareholder's Equity $198.1 $190.8 $225.8

Veeco




Back-up and Reconciliation Data

Veeco



I “come statement (in Thousands, except for share data)

(unaudited)

MNet sales
Costof sales
Gross profit

Operating expenses:

Selling, general and administrative expense
Research and development expense
Amortization expense

Restructuring expense

Assel impairment charge

Other (income) expense, net

Total operating expenses

Operating income (loss)
Interest expense, net

Income (loss) before income taxes

Income tax provision

MNet income (loss) including noncontrolling interest
Net loss attributable to noncontrolling interest
Netincome (loss) attributable to Veeco

Income (loss) per common share:
Met income (loss) attributable to Veeco
Diluted net income (loss) atlributable to Veaco

Weighted average shares outstanding
Diluted weighted average shares outstanding

Three months ended Nine months ended
September 30, September 30
2009 2008 2009 2008

598,913 $115,709 $233,782 5332 465
58,005 68 626 148,108 196,026
40,908 46,083 85674 136,439
21,042 23,588 59471 70,528
13,721 15,302 39,770 45173
1.777 3,148 5437 7.530
1,192 4120 7.567 6,995
- - 304 285

{312) (213) 1,097 {581)
37,420 45 946 113,646 129,820
3,488 137 (27,972) 6,519
1,656 1,782 5,063 5,097
1,832 (1,655) (33,035) 1,422
562 812 1,342 2,860

1,270 (2,467) (34,377) (1,438)

= (54) (65) (200}

51,270 (52 413) (534 312) (51.238)

S0.04 ($0.08) (51.08) (30.04)

§0.04 ($0.08) ($1.09) ($0.04)
31,608 31,458 31,540 31,293
32375 31,458 31,540 3,293

Veeco



Balance Shee't (In thousands)

September 30, December 31,
2009 2008
ASSETS (Unaudited)
Current assets:
Cash and cash equivalents 5 109,441 s 103,798
Accounts receivable, net 64,260 59 659
Inventories, net 74,999 94 930
Prepaid expenses and other current assets B.O5S9 6,425
Deferrad income taxes 2226 2185
Total current assets 258 985 266,958
Property, plant and equipment, net 59,284 B4 372
Goodwill 59422 59,160
Cther assets, net 32124 39,011
Total assels 5 408825 ] 420 541
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabiithes:
Accounts payable - 28,521 s 20,610
Accrued expenses 73,445 66, 964
Deferred profit 2337 1,348
Current portion of long-term debt 208 196
Income taxes payable 23 354
Total current liabikties 104,534 98, 470
Defered income taxes 5233 4 540
Long-term debt 100,286 98,330
Other non-current liabil ties 1,652 2,391
Total non-current liabilities 107,171 105,261
Shareholders' equity attributable to Veeco 198,120 225,026
Nencontrelling interest - __ 84
Total shareholders’ equity 198,120 225,810
Total kabilties and shareholders' eguity 5 409,825 5 420 541

IR ———— Veeco



Reco n Ci I iatiOI"I {In thousands, except share data)

Thres months ended Hine months ended
& ber 30, 30,

{Unaudited) 2008 2008 2008 2008
Dparnting incoma (ess) 53488 HEG T saraa) 6519
Agpustmants
Armarizalion expenss 1.7 ERE] 5437 7530
Eguity-ba sed compersation expense 2,400 2048 5853 5871
Restructuring oupense 1182 (1) 4120 @) TEET (1) 8995 (2)
Assaet impairment charge E - 04 @ 285 (4
Purchase aceounbing sdjustrant - 927 S - 927 (W
IFnvrary wetle-off - - 1,526 16) -
Eamings (losa) before inforesd, income laxes and amortiztion
exdluding certain iferms ("EBITAY B.BS7 10,380 (7.185) Fol-Frd
Irferest expense. net 1,858 1782 5,063 S.0a7
Adjustmant to add back non-cash portion of interes? expense (T14) (M 740) () [2.114) ) (2.184) (M
Enrmings (loss) excluding certain items before income taxes 1918 83:m (10,134 2014
Incoma tae prevision (Benafit) ot 35% .70 265 (3.547) B.755
Easmings (loss] exdluding certain fems. 5145 5063 {8.587) 16,258
Less attributable fo noncangroling interest, net of income tax benefit at 35% - (38) (42) (1309
Emsmings (lo3s) excluding certain items atiributable fo Vesco 5“!- GEE Eﬂt 516383
Earmings (losa) excuding certain ibems par diuted share attributable o Veeco 3018 3018 (#21) 30.52
Diuted weighied average shares outstanding 22,375 31,568 31,540 3,488

(1) During the nime months ended Sepbember 30, 2008, the Company recorded a msiructuring charge of 7.6 milon, which conssted principally of 363
milion of perscnnel severance coats, $0.9 milion of lease-relted charges and $0.4 million of moving and kdation costs Inted wath g bwe
faciities in our Data Storage Process Equipeant sogrmant,

(2) Durring the nire months ended Septembaer 30, 2008, the Company reco rded restructuring charges of 57.0 millon, comisting primarily of 53.7 milien
associsted with the mutally agreed upen termiration of the empioymert agreems nt of the Company's fomaer CED, 30.5 million for sevemnce cosls and
32 8 milon for lwaso-related charges prindpally assoca bed with the consolidation and relocation of our Corporate headguariems.

(@) During the nime manths ended Sepbember 30, 2009, the Company roco rded 8 $0.3 millan assel impairmant charge in cur Data Sterage Precass

Erpipenant segmer for assets no longer being utieed.

(4) During the nine months ended Sephember 30, 2008, the Company recoded a $0.3 millon asset impainment charge related fo fued assot writo-offs
cialad with tha wnd relocabon af owr C b haa ggum i

(5) During the nime monihs ended Sepbember 30, 2008, the Company recorded 509 milkon in cost of sales related bo the scquisibon of Mil Lame

Enginsaring. This charge was the resull of purchase accounting, which requines sdjusime nis io capitalize mventory at fai valua.

{B) Duing the nine montha ended September 30, 2008, the Company reca rded a $1 5 milion inverioey wite-off in our Data Starage Process Equipment

sagmant mted with the di i of certain products. This charge was included in cost of sales in The GAAP income statement.

(T) Adjustmeni to exclude non-cash iMeras! axperss on convertible subordinated notes.

HOTE - That airet reconciliation i inbefdid 0 Bresen] Vesoo's O0eiuing 1euls, sorkuding Ceflien dems isd proefitg noome o o1 2 35% siatutory rale. This reconcliabon & nol in sccosdance with, of i alessabive sethod fol, gensnly
Broepied accoenbng prncipies 0 the Unded Saies and may be diflerent from el measones presented by other companes. WMaragement of e Comgany of s b unis Darsesd om EBNTA, whech s the prmany
i anor used 40 plan and fosecaar fubule perods. The presentaton of tha hranoal measue facitaies ol o dth prios penods. a8 & of thee COMpany Dekeaas EBITA wp0ms Dassbne perfoimancs and s prowwies.

e Veeco




Segment Bookings, Revenue &

Reconciliation ;. tousanas)

Three months &aed Mena monihs erded
(Uramadined) W
[LEC & Sotar Process Equpment
5 e § PR H mA0e 8 116,513
Ripesriss 5 53966 § 40,983 1 oTEs S 120,305
Operatng income k] 837 2870 H 1321 § 18,640
AMGTIELGn o pans ™ 1,587 231 3040
Equity-Disdsl COM PONEaan Eapens 745 148 B8 373
Restructunng expense o 1,928 .
Purchass = a7 . h:rhd
EBITA = § ] 5800 % 5410 % FERE]
Bookngs ] W3 § 32,368 H 44378 § 124 685
Revenues ] k-2l 1 &3 258 g BB 8 04 008
Operatng income (ioss] L S 5 5788 g (8933 5 7,465
Amortiation epenss o 862 113 2856
Equiy-basid compansabon anpirss ) 304 e e
RERINCIUTNG S pane s - 3085 134
Imagntory wiile-off - - 1526 :
Apsel mpmreect chamge = . 04 .
EBITA {Loss) = 5 1458 3§ 7,044 [ [1L14% 5 11,138
gtroiogy
Bookngs 5 - R fedscy] £ ESEAE § 84,738
Revenues & MINE S 40 H TO813 § 00,164
Operaing loss. 5 (=) 5 [BBE) 5 (10E1%) S {1.304))
Amortiation expenss el 455 1863 1,288
Equiy-basid companiabon enpenss 0 Foil B47 o7
RN unng e pln il an 437 | T
EBITA || oas) = 5 a8 5 e 5 [EE =] 1215
Unaliocaled Corponane
Operatrg koss. 5 (EM) § (7, 735, L (10545 & {18,483 |
Amoriralion expans 73 194 il 3
E by Cas! COmpansatan fuprsi 1562 1.7 3505 A)058
Restructurning expense ] g =] [ 1T ]
Assel impareent chamge = . . 285
| Loss = I _Gems Qwmy 3 mums  goon
Teonal
Bookngs 5 THEN § 80,188 g NTHT 8§ 334 936
Revenues & 8513 § 118,706 5 ez 8 330 885
Operatng income {ioas) 5 348 5 17 5 EFTeT 5 6513
Amoriration expanss 1/ 3148 5437 753
Equiy-based companiaion Enpenss 2400 2,048 5,653 S8
RN g e pln il 1182 4120 7,567 605
BRUEmON = a7 : ar
I write-off = E 1,528 =
Apmi| momn=ect chamge - . 30 2BS
|_ERITA L oss) = i BT 3wl I§ s s ray)

“*Refers 1o fooinoles on “Reconciliation of operating income (loss) to eamings (loss) excluding cerain items” for further details, Veeco




Reconciliation of Operating Income to

Income Excluding Certain Items . wousands,

except per share data)

Guidance for the thres
| maonths ended December 31, 2009

(Unaudited) LOW HIGH
Operating income $10,900 $14,200
Adjustments:

Amorization expense 1,800 1,900
Restructiuring expense 00 (1) 300 (1)
Equity-based compensation expense 2.900 2,900
Income before interest, income taxes and amorization

excluding certain items ("EBITA") 16,000 19,300
Interest expense, net 1,800 1,800
Adjustment to add back non-cash portion of interest expense (800) (2) (800) (2)
Income excluding certain items before income laxes 15,000 18,300
Income tax expense at 35% 5250 6,405
Income excluding cedain items 39750 $11 g
Income per diluted share excluding certain items $0.29 $0.35
Diluted weighted average shares outstanding 33,500 33,500

(1) During the fourth quarter of 2009, the Company expects to record a restructuring charge of approximately $0.3
million.
(2) Adjustment to exclude non-cash interest expense on converlible subordinated notes.

MOTE - The above reconciliation is intended to present Veeco's operating results, excluding certain items and providing income taxes at a 35% statutory rate.

This reconciliation is not in accordance with, or an alternative method for, generally accepted accounting principles in the United States, and may be different from
similar measures presented by other companies. Management of the Company evaluates performance of its business units based on earnings before interest, income
taxes and amartization excluding certain items ("EBITA"), which is the primary indicator used to plan and forecast future periods. The presentation of this financial
measure facilitates meaningful comparison with prior perieds, as management of the Company believes EBITA reports baseline performance and thus provides

e Veeco




