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Moderator - Welcome to the Tyson Foods Third Qudrieport Conference Call.

At this time, all participants are in a listen-omhypde. Later, we will be having a question and
answer session. Instructions will be given at timé.

As a reminder, this conference is being recorded.

| would now like to turn the call over to Mr. Louottsponer, Director of Investor Relations.
Please go ahead, Sir.

L. Gottsponer - Thank you.

Good morning, and thank you for joining us todaytfee Tyson Foods Third Quarter Conference
Call.

With me today are: John Tyson, our Chairman, Pesgjcand CEO; Greg Lee, our Chief
Operating Officer; and Steve Hankins, our Chiefdricial Officer.

We're going to spend the first part of this cdkiteg about our results for the quarter. Next, we'r
going to give you an update on the status of @mstaction with IBP. Specifically, we're going to
talk about financing for the transaction, we'rengpiio give you an update on legal matters, and
then we're going to discuss the likely transactioe line. In addition, we will try to answer any
guestions you have on those three topics duringtlestion and answer period of today's call.

We also want to announce that we're going to hasaparate conference call next week after we
close the cash tender to discuss the transactidetail. Some of the topics on that call will
include our view as to earnings accretion, synergied cash flow, as well as the progress we've
made on the transition plan, and our thoughts garaezational structure; therefore, we won't be
taking questions on those topics today, but we lvélhappy to try and answer them on next
week's call. Naturally, we will put out a pressegede in advance to give you the details of how to
join that call.

Before we move on to discuss operating performémcthe quarter, | just want to remind
everyone that some of the things we talk aboutytaday include forward-looking statements.
That means those statements are going to basedr sieav of the world as we know it today, a
that also means that things can change. So, | wenddurage you to look at today's press release
for a discussion of the risk that can effect owsibess.

Now I'm going to turn things over to our CFO, Stélankins, for an update on the I



transaction.

S. Hankins -Good morning, everyone. We're departing from cadlitional order a bit because
know everyone has questions about the status dfahsaction. So, we'll take just a moment and
attempt to answer those.

First of all, as everyone is aware, there's twoomepnditions to our tender offer: one, of which is
financing; and the second being the settlemenBBfd Delaware shareholder suits. So, let me
speak to those shareholder suits for a moment.

Tyson, IBP, and the opposing counsel have agresdittie the shareholder suit. The hearing is
scheduled to begin Friday morning, August 3, whighare hopeful that Judge Strein will appr
the settlement. In light of our willingness to decate the acquisition of IBP, | think all parties

involved believe the settlement is fair.

Beyond that, as it relates to legal matters, vis@lle no further comment during this call at this
time.

As far as financing, we are in the final stagefiralizing the commitment paperwork. We expect
to file an amendment to the cash tender todayraotoow, which will contain all of the financing
details. And we expect to be able to close thenfiivgg in time to fund the cash tender.

That would bring us to time lines. Let me give yohit of information about what we're viewing
the time line to be. And assuming the cash tenkbses at midnight on August 3, the mechanics
of the process will put the money in the sharehsldeands within 6-7 calendar days. We will
then move promptly to file the paperwork with tHeGS and we would expect to close the
remainder of the transaction within 30-60 dayso@ihg the filing of that paperwork.

A question we've been asked by a number of peeglarding shareholders' meetings, I'll just go
ahead and answer that there are no additionallstlders' meetings planned on either side or
required to finalize the transaction. So, that'siptiate from a legal standpoint, and a financing
standpoint, and an overview of our going forwandetiline.

I'll turn it back over to Louis and we'll talk akiahe Tyson business.

L. Gottsponer - Let's start with volume for the daa As we mentioned in our press release, total
volume was up 1.8% versus last year. I'm happyetalie to tell you that pounds of our core,
value-added products were up over 5% for the quaatel were only partially offset by declines

in volume in less desirable commodity products.iBother words, we're continuing to shift our
product mix and gain market share in the value-dddgegories.

Total revenue was up 4.8%, which, of course, washiigher than the change in volume. Ag
that can be attributed to the change in mix towalde-added products that have a higher selling
price, as well as to the fact that we've seen fagmit improvements in market pricing for leg
quarters. It's also due to Tyson de Mexico, whiak tecovered from the effects of Exotic
Newcastle Disease last year, and which is bengfftoim the KORY acquisition we announcec
June. All of these combine to more than offset iouetd weakness in boneless, skinless breast
prices, which were down almost 3% versus last year.

From a gross margin standpoint, there are a cafglings going on. First of all, we have higher
costs associated with that change in product ndgabse it costs more to produce those value-
added products. In addition, we have higher castdon and soy bean meal, resulting from some
unfavorable hedge contracts.

Selling expenses are certainly higher than norarad, that's due to a transitional period that we're
going through around our strategy for expandinglmse business for core, valagded product:

As a matter of fact, Greg's going to talk more étadl about some of our successes that we've hac
to date later.

Looking forward, we will spend the fourth quarteonking our way through these higher costs,
and then be back on track from an expense standpdime first quarter of 2002.

G & A expenses look a little high, but they incldd&l2-13 million of one-time expenses, the
majority of which are legal fees associated with fBP transaction.

And that brings us to earnings per share, and akgow by now we reported $0.09, which was
at the high end of our $0.06-0.10 range, which esxeg..the last quarter.



So, with that, I'll turn things back over to Stdvankins.
S. Hankins - Thank you, Louis.

Some items related to the balance sheet and aagh@lur cash flow from operations for the
quarter was $103.8 million. That's down a bit frprevious years, $139.3 million. Total debt is
$1.660 billion, which is up $52 million over lastar. Debt to capital is at 43.6%, up slightly from
the previous quarter's 42.8%. Average borrowing was 6.45%. The decline in short-term rates
has effected our borrowing cost favorably. Our taxpenditures for the quarter were $50.8
million.

Now, as we speak to outlook for the quarter, ofrseyit is our expectation that we will close the
IBP transaction and our financial statements valicombined at the end of the quarter, but what |
would like to do today (and next week's call wilbpide more color around the IBP combination)
for everyone is give an outlook on Tyson for tharer, as if we would close the quarter
independently. And that's not to create an expectdut simply, for today, to give you numbers
to work with.

Here's our outlook: For the fourth quarter we woengect revenues to increasé¥%-on a volum
increase of approximately 3%, and these are year-yp®ar numbers. We would expect our gross
margin for the [fourth] quarter to be in the rarmdel 4-15%. And SG &A expenses for the fourth
quarter, as Louis said, we'll be working our waytlgh that; it should be in the neighborhood of
11%. And just to note, as we think for purposetitiire modeling related to Tyson, | would
suggest a rate of about 10% of SG & A.

Interest expense for the quarter, we expect to ltleei range of $228 million. The tax rate wou
continue to be in the range of 35-36%. Capital dpenfor the year, we now expect to be in a
range between $210-230 million, and note thisrisdaiction from the previous guidance we gave.

Depreciation is expected to be in the range of $88llon. And good will, $35 million for the
entirety of the year.

Earnings per share outlook for the quarter: Foguirter Tyson stand alone is expected to be in
the range of $0.08-0.12 per share.

With that, | will turn it over to Greg Lee, our GfiiOperating Officer.

G. Lee - Thanks, Steve, and good morning. As Jpbkesto his remarks in our press release, we
did not perform to our potential in this quarterhg progress was made in sales, cost, and
margins, we do not feel that we maximized the egspotential available to our company in the
quarter, or that we... see available to our compamwe look into the future.

Our overall company sales grew 4.8% versus thetgukast year, and as Louis has indicated our
pound volume grew 1.8%. Our total chicken busimggesy 6% in net sales dollars, and just over
2% in volume. Planned for declines in live Swinerketings provided the offset in volume and
net dollar sales. Positive growth in net dollaesakas driven by a continued favorable shift in
sales mix to more value-added products. The beolefibme improvement in pricing, most
notably at Export Leg Quarters, and, finally, tlo@ttibution of the increased sales pounds.

We enjoyed a 5% increase in pound volume of capdymt sales this quarter, coupled with the
decline in sales of less desirable commodity progoands, and this provided the net, overall 2%
increase in chicken pounds.

Our food service business segment had a 2% owecadlase in sales dollars for the quarter.
Continued focus on shifting volume to core valudetiproducts resulted in a 15% gain in frozen
value-added volumes sold to broad line food serdistibutors. An additional 10% gain in core
volume was realized in growth of refrigerated pradisold to our food service distributor and
retail deli customer base.

These volume gains were somewhat offset by sluggiime through top-tier restaurant chain
accounts. | believe you all are aware that weaggroximately 152 of the top-200 chain
restaurant accounts. As well, we were effected pgoduction volume shifting to our
international and specialty by-product sales darisias a result of increasedluening, and bette
export market opportunities.

Food service margins were negatively impacted Xsdfiprice contract sales for wing products to
major restaurant chains. Increased promotionalresgeeto further establish a higher, value-addec
product volume base for the future, as well asriigact of continued low breast prices. The



benefit of a price increase that we implementettiénmonth of June, coupled with yet another
price increase that will implemented in the monithogust, will benefit net margins on
expanding value-added business sold to broad dioé $ervice distributors as we move through
the fourth quarter and into [fiscal] 2002.

Additionally, we have successfully negotiated piitereases in wing items with some major
chain restaurant accounts that will benefit udq e fourth quarter and on into fiscal 2002.

Our consumer products business was flat versusatme quarter last year. Tyson's industry-
leading pre-packaged fresh chicken program, salesmie to grow both in distribution of our
base products as well as through continued gaidsstribution of our Tasty Basted Season and
Chicken Basted product line. Our Fresh product maix shifted favorably, but margins for the
guarter were less than expected.

Cost of goods have improved versus second quaridryith the changes that we've implemei
in senior operations management, and continuedsfaee see both progress today and a path to
improved cost performance for the near future.

Ouir retail further process business had an exdedbdes quarter, as did our club store group.
Margins in retail further process were significgntegatively impacted by high inventory costs
that were associated with the second quarter ptadaoall and the resulting plant efficiency
problems. We have maintained our market sharesirirdizen, boneless breaded chicken
categories, and both our inventory costs and cupeduction costs for this family of goods are
greatly improved.

Tyson's retail, IQF Chicken, continues to drive tibial category. Continued low breast markets,
coupled with high inventory costs coming out of eeond quarter negatively impacted margins
on IQF. Our current IQF costs are also much impdceved we are experiencing improvement in
pricing. Increased leg quarter volumes that weue through our international sales division
negatively impacted overall consumer product sa¢esds and dollars versus last year.

Our international division sales dollars were up®®r the quarter, reflecting both an increase in
volume of 13%, and an increase in average priaése creases were led by leg quarters, which
averaged $0.28 for the quarter. Volumes and prifandeg quarters for the fourth remain very
good.

Tyson de Mexico had a good quarter with comparatotames up sharply as a result of getting
back to full production versus last year's thirduder volume declines that resulted from an
outbreak of virulent Newcastle Disease. Volume alas favorably impacted by the acquisitiol
KORY, a small integrator located in Northern Mexiddhe KORY volume came on in June. Our
Mexican operations are running good, our acquisitsoblending in very nicely, and our new,
fully cooked production line is said to start updneonths.

We have completed a deal to acquire our Mexicampds ownership in Tyson de Mexico, and
look forward to continued growth in Mexico. Additially, we have established a join venture in
China to open a further processing plant in Decerab2001. We believe this will be a good b
to growth further process volume and margins inAkien marketplace.

While we have made progress in the third quarterets much opportunity for improvement. We
have improved our plan cost and have identifiedsastayfurther reduce these costs. Our managers
are focused on cost controls, staffing analysikjme growth, product mix improvement, price
improvement, and sales expense management. Wegeriti focus on managing our capital
expenditures. This fiscal year we will spend righ$212 million on maintenance repairs, cost
improvement projects, and business building preje@ur focus continues to be on rates of return
when sorting through possible projects.

As we look to the chicken markets, we have seeresomprovement as we move through the t
quarter. Our expectations, based on continued, st@@ansion into 2002, is that markets will
stay relatively the same, accounting for seasgnaWe believe the breast market could see some
improvement as we move into late summer and eallpé&riods. Our expectation is to continu
improve our results against the markets at harfthdo

J. Tyson - Thank you, Louis and Greg and Stevec@/eé to everybody out there who are
listening to our conference call.

We at Tyson have to focus simply on cost. We'vetg@ist get more money to the bottom line.
Greg has told you the steps that he's working d@h kis management team to make this happen.
Any extra cost related to the IBP transaction hawestly been accounted for. The hedging iss!



behind us. Selling expense is targeted for itscéiffeness to make sure we're getting the right
spend for the right effectiveness, and our plargsragood shape.

I can tell you that we will manage our cost to tett money to the bottom line, and that our
company has tremendous up-side earning capacitjus¥simply have to deliver on the
expectations that | have of this management teahtt@nexpectations that our shareholders have
out there in the marketplace.

With that, we will turn it over to Q & A, and I'be ready to answer your questions.

Moderator - Our first question is from the lineJahn McMillan with Prudential Securities.

J. McMiillin - That increase in G & A expense is whau're saying is where the legal fees are?
S. Hankins - That's correct, John.

J. McMillin - And pretty much that entire increalsem 33.7 to 51.6 is tied to the IBP transaction
and the ups and downs of that?

S. Hankins - As Louis said, there's 12-13 millidrone-time, the majority of which is IBP.
There's a real increase in the run rate aroundAsaf.approximately $3-4 million as compared to
the previous year. And that's made up of, basicattymal salary expenses. Of course, like
everyone else, and health insurance has gone uglsmdome increased depreciation, which
we're charging all to G & A, related to our newdfitial systems, our new payroll systems that
we've installed.

J. McMillin - OK, but that's the only impact of thBP is the $12-13 million, which is basically
$0.04 a share. So, one could argue if you didw¢ tibat, it would be $0.04 higher in this quarter.

S. Hankins - | wouldn't disagree. And, again, th2-$3 million is not entirely all IBP. There's a
couple other one-time items in that. But, by fag majority of that is IBP.

J. McMillin - And, John, even if you add this $0.04ck, and say $0.13 a share, you're
dramatically under-performing a chicken peer grthat you've kind of prided yourself over the
last 20 years with slide showing gross marginsusepeer group. You're dramatically under-
performing your peer group like Sanderson's FarchRilgrim's Prride. Is that just the hedging
short fall, and can you go into more detail abbat?

J. Tyson - John, | won't disagree that we havewaitour expectations. | do believe we'll back
ourselves up to what we started back in Augusasifyear, which is when we tried to take the
number seven poultry company out of play, and websx got one full year of that under our b
And that was a little rougher than what we thougitould be.

Secondly, a lot of those products were moving thtoboneless, skinless breast market, which
never, ever rebounded, and it's still sitting theesically, at a 12 month, 2 month low. And then
we just had a few extra costs in the system thateaspoken to that we're going to work out.

Sanderson runs a couple of plants. That will beresting to see what Sanderson's next numbers
are coming into the market place. But the standeatlmmmodity guy out there probably has done
just a little bit better than we have, John, beegws got the beenfit of the run up in wing prices,
he got the benefit of the run up in the dark meiat and we have a lot of our products over in the
breast market area tied to breast market situatiamg we worked on, as Greg pointed out, if you
look at the volume increases that we achievedismtttugh market, related to increase in the food
service where we've got higher margins, and thérewaking two price increases: one is June;
and one in August. So, there's a tendancy for ssing down underneath the pure commodity
guys when those markets peak or bump up, and waeyalvun a little bit behind them. And then
when they fall off, we've got our price increaseglace.

J. McMiillin - And as long as the hedging was coneet, basically, did you go long corn and soy
bean meal in a market that was weaker? | don'trstated the hedging short-falls that you're
talking about.

G. Lee - We're just basically on the wrong sidéhef market, John. We own product higher than
the market's.

J. Tyson - John, and it was strictly in corn. Wé @mechanism in place back in about the first of
June and stuff, and things slid out from underneétls a little bit for about 8-10 weeks. And
that's behind us and we're basically on the madcdty.



J. McMillin - OK. | know you're limited in what yooan say in terms of the IBP transaction, but
you used the term "EPS accretion" to the deal. @hasre the words you used. Are those still
kind of viewpoint to it, that there will not be dtion from this?

J. Tyson - John, | think we've chosen to try toagp® you all within 24-48 hours after the cash
tender offer. Those words are accurate, and thosdssstand as they say.

Moderator - Our next question is from the line diriStine McCracken of Midwest Research.

C. McCracken - I'm wondering if you could go intditde bit more detail on this contract at
production. It seems like you've kind of missedttine up in wings, you've missed the run up in
leg quarter. Are these long-term contracts thaehsw expired? How much of your production
at this point, ...estimate as to where you stanthimncontract?

J. Tyson - Greg's going to speak to it. There'sanmintract production, so let's take that off the
table. | think it's the timing of where your pripeints are related to your general food service
price list. And Greg can go into more detail.

G. Lee - Well, it's two things there. John is chgaight. If you look at some of the contracts that
we had, sales contracts-not really, in real termslgction, some of the sales agreements that we
had with some major accounts on wings, we've haidtary of having a long-term pricing
arrangement with some major accounts to providdeisolume or provide them stability of me
price, we've had a very unusual circumstance docwings. The wing market has run up like it
really hasn't ever before. You've got a $0.39 diff¢ial in year-over-year wing prices, and we
simply had prices out there that didn't allow ugéb at that increased number. And they're not in
substantial volumes, and we do not have all of¢hatent to markets as we speak, but we are
making progress with regard to that.

And with regard to leg quarter pricing, we're reialy leg quarter markets.
C. McCracken - OK, so you're starting to see tlok-pip then in leg quarter pricing.
J. Tyson - Yes, our leg quarters are basically 86ldays out, 60 days out.

C. McCracken - All right. You had said in the qesron your international that a majority of that
pick-up in operating profit was tied to Tyson dexXit®. Are you seeing better operating
performance in Mexico? Has the over capacity sitnadr over production situation resolved
itself now, post this disease issue last year?y@argive us an update on that?

J. Tyson - Well, | mean, we're back to full prodoitin Mexico, and the markets have been good
for the last 60 days. Normally, you get a seasdraline in August. Then you get to bring the

of the earnings stream into our model because newre 100% owner of Tyson Trasgo, and 1
you add the acquisition of KORY. And when you phude things together, you get more money
to the bottom line out of Mexico.

But the real change is the fact that we no longeehNewcastle, we no longer have a disease
down there. So, the efficiencies are back intocttraplex of Mexico.

C. McCracken - From what | understood post diséssee that several of the producers down
there had gone full bore on ramping up productiowrdthere and you'd seen a situation simil;
what we have now in the US.

J. Tyson 4 can just tell you for June, July, and Augusg gojections and the models that we
down there for or at are better than the projestioe had. Steve might have more comment on
Mexico.

S. Hankins - Yes, Christine, we've basically gottank to what we feel are kind of normalized
market pricing levels from us, versus where we vatii@ attempt to catch up and reclaim volu
So Mexico is doing very nicely and was a very rwoatributor on a change basis to our earnings.

C. McCracken - And then one final question on treabt market. Obviously, with wings and legs
having shown considerable improvement, breast owdtnues to be kind of the weight that has
tied Tyson's earnings to historical lows. What igaing to take to see an improvement in breast
meat markets?

I know that production volume increases, | thinpkit at relatively low levels now for several
months. You're projecting now continued kind of imal growth for the next 12 months. I¢



something you see improving in the next 6 montHa¥olw you're starting to see some
improvement, but very minimal. At what point do s&e a turnaround in breast meat markets?

G. Lee - Well, we think the very things that yowéaalked about are the things that are going to
point to an improvement in the market. The longet tve go on with very modest increases in
production, we've got our overall industry frozameéntories are in much improved condition.
Quite frankly, we think we're going to see an imgment in the breast market. We would have
expected to see a bit before now, I'll be the fire to say that. But we do have expectations that
the breast market is going to improve.

C. McCracken - We haven't seen the consolidationgh. Is that something that we need to see
before we see a visible improvement? Is there amytthat you can point to that might be a
trigger for improved pricing?

J. Tyson Consolidation is always part of a rationalizatafrany industry. The only thing | wou
point to, Christine, is even though some folks pednto situations that we're still getting callsian
actually getting an increased number of calls dksfavho want to get out of the chicken business
in the last 28 weeks, which is kind of surprising. But, thes@se folks still tired, some folks s
losing money, some folks who'd like to get ouths business.

C. McCracken - But there's nothing Tyson can diiatpoint, given your current position?
J. Tyson - You're correct.
Moderator - Our next question is from the line @@ Nelson with Credit Suisse First Boston.

D. Nelson - First question is on G & A expense weay up, but so did your selling expense, by
about $25 million. What's that related to, please?

G. Lee - It is tied to the significant growth wevkdn the value-added products. We had strong
growth in food service and frozen value-added petstabout 15% for the quarter, as well as
some pretty significant growth on the refrigerasate.

D. Nelson - Is that hiring new salespeople then?

G. Lee - This is establishing a base of businessftlere, it's a combination of promotional
dollars to establish the base of business andwieethink we don't think, we feel confident that
that's going to provide us a continuing streamadfime. So you've got the expenses that occurrec
in the quarter, you have a certain percent of cagchnd a little bit of a hit in there, so we've go
that occurred in sales expense, but one that w& thivery manageable and consistent with our
effort to really get our mix shifted further andther to the value-added side. As John alluded to,
we started on a journey some months ago and weke dn a vengeance about trying to get that
done.

D. Nelson - A couple of balance sheet items plelstes payable and also current portion of
long-term debt went down significantly, at leasinfrfirst year levels, and then long-term debt
went up. Was that just refinance? What's thatedl&?

J. Tyson - We have refinanced some amount of leng-tlebt, Dave, that's changed our interest
rate structure, but other than that, nothing re@iparkable that should have changed those
amounts. There's nothing behind the scenes goirlgatiis dramatic that should change those
amounts.

J. Tyson - Speaking to long-term debt, there's tttwae components in there. There's the
66some-odd million dollars related to the fee ealab the IBP deal, there's about 30 some-odd
plus million dollars to the acquisition of the Kadgal in Mexico, and there's $12 to $15 million
related to the first payment of buying out our partin our other Mexico deal. That makes up
most of the money. Steve's got some other coloydar

S. Hankins - Dave, when you compare it to Septer8Bé&F, of course we were paying off some
of our older long-term debt and it was classifiscshort-term because it was due, and that has
been paid and reconfigured in the long-term debt, s | think that's basically what you're
looking at there.

D. Nelson - There was also a fairly decent incréasecrued compensation, from 106 a year ago
to 144, or September 30 a year to 144 now. Is they¢hing going on with that?

S. Hankins- Nothing special going on there and | guess wedéarch that a little bit more, Da



and maybe speak to that a little later. But tharething remarkable going on there.

J. Tyson - Dave, we've not got anybody except ¢thesfthat have been part of the company that
are in their long-term compensation, so we'll hivdefine that a little bit better for you.

D. Nelson - Since the court case and all and nawrg@bout to close on IBP, | don't know to the
extent that you can talk about it, but how are getting along with these guys now after, | don't
know if you call it acrimonious, but the court case

J. Tyson - I'll answer it this way, and then weginind everybody that we're going to talk about it
next week and those folks will be part of the coaifee call, but we're working very hard to make
you all proud of the new combined company.

D. Nelson - Okay, thank you.

Moderator - We do have a question from the linAlekandra Conway with JP Morgan. Please
go ahead.

A. Conway - | just have a couple of questions. fitst is, we understand the higher costs at the
end of this year and you guys had mentioned thetsagould become more favorable at the
beginning of the next fiscal year, so | guess mgstjon would be, what is your sustainable EBIT
margin?

S. Hankins - For Tyson Foods?

A. Conway - Yes.

S. Hankins - Well, that's a number that we've motegpublic with a pro forma answer to, so we're
going to pass on that question for right now.

A. Conway - Okay. I've got a couple more. We'vadrezcently that the cold storage inventories
have been rising, and | was wondering if you cdalld a little bit of the status that you've seen in
the industry and what effect this may have on Tisbuosiness?

G. Lee - Are you referring to cold storage inveigston chicken?

A. Conway - Yes.

G. Lee - Well, I would tell you the data that I'amfiliar with would suggest just the opposite,
they've been declining. So | really don't know hoveomment on that.

G. Lee - Which report are you quoting?

A. Conway - The USDA one on the cold storage.

G. Lee - What date?

A. Conway - The most recent one, | think it wasO7/2want to say.

G. Lee - I've not seen one that would suggest thatertainly look at that. But overall, frozen
chicken stocks reached a peak in 1999, late 198®arly 2000, and they've been working down.
And it actually reached a level that was even \altbut the 1998 level, which was just prior to
what was really a rapid expansion that occurratiénindustry, coupled with the collapse in some

of the export markets that occurred in 1999.

A. Conway - Okay. And then lastly, you guys menédrsome change in the senior management
and | was wondering if you could talk a little biout that.

G. Lee - Well, we've made some changes in manageandroperations, and some of this has
actually occurred several months ago. Now whetry ksexeral, about 90 days ago and it's senior
operations management, particularly focused inconsumer products area. And it's proven to be
of benefit.

A. Conway - Can | ask you guys one last question?

G. Lee - You sure can.

A. Conway- | read recently about McDonald's and its intentltse some stores overseas, a



was wondering if that would impact you guys at alknow they closed a bunch last year as well,
but didn't know if they would have any impact.

J. Tyson - | think most of those store closingsiarthe European market, am | correct?
A. Conway - Yes, and some emerging markets asiwélitin America and Asia.

J. Tyson We don't sell any product into Europe because Agaemproducers can't ship to Eurc
and we don't have another way to that. Latin Anaggniee are shipping some product into some of
the regions. And Asia, our business continues tstitmang and actually is on the uptick, primarily
in Japan. So we have not seen that effect of thimse closings.

I think the issue that Greg pointed out that imaerall issue for those in the protein industry, is
the QSR challenges here in the U.S., and thoseroess are working hard. You read the same
reports and the same articles we do, about houof #tlem are trying to drive their top line sales
dollar. And if they do that, they'll sell some matgcken.

A. Conway - Thank you.

S. Hankins - | would like to go back to Dave Nelsajquestion about the accrued compensation
and benefits and just talk about it a minute. Tifieince there has to do with our funding of our
life insurance and medical programs. Of coursesensglf-insured and that funding occurs on a
periodic basis and we tend to move from a liabiiitya pre-paid account on that. So it just simply
is that we funding payment related to that, angdrévious quarters we have tended to be more
pre-paid position. So, nothing unusual going omehgist timing of payments and reclassification
between a pre-paid asset and a liability.

Moderator - Our last question is a follow up fromhriStine McCracken from Midwest Research.
Please go ahead.

C. McCracken - Just a few other questions. On thi@&business, with the sale of the North
Carolina operations, could you give us an updatetafre you are in terms of total head?

J. Tyson - We're a little bit over 100,000 sows. \i& recently changed our contract. We had a
contract with Cargill that was on a market baspetgontract. With Cargill closing their Marshall,
Missouri facility, we no longer have that relatibiswith Cargill. We have lined those market
hogs with the IBP operations and it'll be a positior both them and us.

C. McCracken it sounds good. Then finally, if you could, justgus an update possibly on yt
interest operations in Brazil. Are you making amggress there? Are you establishing the breed
in the country? And do you think that could leagtything eventually?

J. Tyson - We're getting back on the ground withghandparent stock farm down there and it's
just in the process of being built out. So it'smignths to a year, 18 months before you get any
real benefit out of it. But Brazil, you know, istine poultry business and they've got their own
challenges in the country today, both on policy anatost to doing business. But we'll be a
leading provider for mom's and dad's across thédward it's a good part of our business. | mean,
it's a good part to be in because it lets you kihkihow what's going on in the poultry business
worldwide because those countries are buying bngestock that kind of gives you an indication
of what's going on in those countries.

C. McCracken - Thanks.
Moderator - No further questions at this time.

J. Tyson 4 want to say thank you to everybody being ondbeference call. Like we said, | kni
there were some expectations on IBP. We have the sapectations, but we will send you all a
press announcement that will tell you of the cosrfiee call ASAP after the cash tender closes
indications are that the cash tender should bedlBsiday night except for a couple of
contingencies, one of them being the judge's dorain Friday, but we believe that that will be
resolved in an expeditious type manner. So someatimidonday or Tuesday we'll put out a press
release and we'll talk to you about, | think sorhthe subject matters that you all would like to
hear us talk about on IBP, which is what we're gamdo with it. So we'll look forward to next
week.

J. Tyson - Thank you.

Moderator- Ladies and gentlemen, this conference will belakbé for replay starting today, Ju



30t at 2:30 p.m. Central time and it will last until gust 30" at midnight. You may access the
AT&T Executive playback service at any time by ohigl1-800-475-6701 and entering the access
code at 593388.

That does conclude your conference for today. Wehdok you for your participation and you
may now disconnect.

About Tyson Foods, Inc.

Tyson Foods, Inc., headquartered in Springdale,,Askhe world's largest fully integrated prodygeocessor and marketer of chicken and
chicken-based convenience foods, with 68,000 teamlmers and 7,000 contract growers in 100 commughnitigson has operations in 18
states and 16 countries and exports to 79 countaelslwide. Tyson is the recognized market leadealinost every retail and foodservice
market it serves. Tyson's Cobb-Vantress subsidsaayieading chicken breeding stock supplier. Iditah, Tyson is the nation's second
largest maker of corn and flour tortillas under iexican Original(R) brand, as well as a leadingviter of live swine.

About IBP, inc.

IBP, inc., headquartered in Dakota Dunes, SouthoEzaks the world's largest supplier of premiunsfréeef and pork products, with more
than 60 production sites in North America, joinbtuge operations in China, Ireland and Russia atesoffices throughout the world. The
company, which generated annual sales exceeding $ilbon in 2000, employs 52,000 people.

Forward Looking Statements

Certain statements contained in this communicatieri'forward-looking statements," such as statesnehating to future events and the
proposed Tyson merger with IBP. These forward-loglstatements are subject to risks, uncertaintidsother factors that could cause actual
results to differ materially from historical expemice or from future results expressed or impliedumgh forward-looking statements.
Generally, the words "will," "may," "should," "cantie,” "believes," "expects," "intends," "anticipat or similar expressions identify
forward-looking statements. Among the factors thay cause actual results to differ materially frirose expressed in, or implied by, the
statements are the following: (i) the risk that diyand IBP will not successfully integrate theimtmined operations; (ii) the risk that Tyson
and IBP will not realize estimated synergies; (iilknown costs relating to the proposed merge)rigks associated with the availability and
costs of financing, including cost increases duesiag interest rates; (v) fluctuations in thetcaisd availability of raw materials, such as feed
grain costs; (vi) changes in the availability asthtive costs of labor and contract growers; (vigrket conditions for finished products,
including the supply and pricing of alternative teins; (viii) effectiveness of advertising and netikg programs; (ix) changes in regulations
and laws, including changes in accounting standa&ms&ronmental laws, and occupational, healthsafdty laws; (x) access to foreign
markets together with foreign economic conditiansluding currency fluctuations; (xi) the effect of changes in, general economic
conditions; and (xii) adverse results from on-gditigation. Tyson undertakes no obligation to palylupdate any forward-looking
statements, whether as a result of new informafigare events or otherwise.

IMPORTANT INFORMATION

TYSON'S OFFER WILL BE MADE ONLY BY WAY OF AN OFFERO PURCHASE AND RELATED LETTER OF TRANSMITTAL
AND ANY AMENDMENTS OR SUPPLEMENTS. MORE DETAILED IRORMATION PERTAINING TO TYSON'S OFFER AND
PROPOSED MERGER WITH IBP WILL BE SET FORTH IN APPRRIATE FILINGS TO BE MADE WITH THE SECURITIES AND
EXCHANGE COMMISSION ("SEC"), IF AND WHEN MADE. SHARHOLDERS ARE URGED TO READ ANY RELEVANT
DOCUMENTS THAT MAY BE FILED WITH THE SEC BECAUSE THY WILL CONTAIN IMPORTANT INFORMATION.
SHAREHOLDERS WILL BE ABLE TO OBTAIN A FREE COPY ORNY FILINGS CONTAINING INFORMATION ABOUT TYSON,
LASSO AND IBP, WITHOUT CHARGE, AT THE SEC'S INTERNESITE (HTTP://WWW.SEC.GOV). COPIES OF ANY FILINGS
CONTAINING INFORMATION ABOUT TYSON CAN ALSO BE OBTANED, WITHOUT CHARGE, BY DIRECTING A REQUEST TO
TYSON FOODS, INC., 2210 WEST OAKLAWN DRIVE, SPRIN@DE, ARKANSAS 72762-6999, ATTENTION: OFFICE OF THE
CORPORATE SECRETARY (501) 290-4000.

Tyson and certain other persons named below malgémed to be participants in the solicitation abqes. The participants in this
solicitation may include the directors and exeatificers of Tyson. A detailed list of the namé§gson's directors and officers is contail
in Tyson's proxy statement for its 2001 annual mgetwhich may be obtained without charge at th€'SHnternet site (http://www.sec.gov)
or by directing a request to Tyson at the addresgiged above. As of the date of this communicatimne of the foregoing participants
individually beneficially owns in excess of 5% &R's common stock. Except as disclosed above afigsion's proxy statement for its 2001
annual meeting and other documents filed with th€ S0 the knowledge of Tyson, none of the directmrexecutive officers of Tyson has
any material interest, direct or indirect, by ségunoldings or otherwise, in Tyson or IBP.

This communication is not an offer to purchase ehaff IBP, nor is it an offer to sell shares of diy€lass A common stock which may be
issued in any proposed merger with IBP. Any isseasfcTyson Class A common stock in any proposedyeraerith IBP would have to be
registered under the Securities Act of 1933, aswa®@ and such Tyson stock would be offered onlgnegns of a prospectus complying with
the Act.

End of Filing
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