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UNITED STATES

SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

SCHEDULE TO
(RULE 14d-100)

Tender Offer Statement Pursuant to Section 14(ay(1B(e)(1) of
the Securities Exchange Act of 1934

(AMENDMENT NO. 15)

IBP, INC.

(Name of Subject Company)

LASSO ACQUISITION CORPORATION
TYSON FOODS, INC.
(Name of Filing Persons-Offeror)

COMMON STOCK, PAR VALUE $0.05 PER SHARE
(Title of Class of Securities)

449223106
(Cusip Number of Class of Securities)

LESBALEDGE
TYSON FOODS, INC.
2210 West Oaklawn Drive
Springdale, Arkansas 72762
Telephone: (501) 290-4000

(Name, Address and Telephone Number of Person Aim#tbto Receive Notices
and Communications on Behalf of Filing Persons)
Copies to:
Mel M. Immergut
Lawrence Lederman
Milbank, Tweed, Hadley & McCloy LLP
One Chase Manhattan Plaza
New York, New York 10005
Telephone: (212) 530-5732

CALCULATION OF FILING FEE

Transaction Anmount of
val uati on* filing fee
$1, 570, 612, 320 $314, 122. 47

* Estimated for purposes of calculating the amafrthe filing fee only.



The amount assumes the purchase of a total of 3285 shares of the outstanding common stock, gae$0.05 per share, of IBP, inc., at a
price per Share of $30.00 in cash. Such numbehafes, together with the 574,200 shares owned by iFoods, Inc., represents
approximately 50.1% of the 105,644,598 Shares Bf iBc. outstanding as of December 28, 2000 (agsepted by IBP, inc. in the
Agreement and Plan of Merger, dated January 1,,200and between Tyson Foods, Inc., Lasso Acqarsi@orporation, and IBP, inc.).

[X] Check box if any part of the fee is offset asyided by Rule Gt1(a)(2) and identify the filing with which the e#tting fee was previous
paid. Identify the previous filing by registratistatement number, or the Form or Schedule andateedl its filing.

Amount Previously Paid: 314, 122.47 Filing Party: Tyson Foods, Inc.
(O feror Parent) and Lasso
Acqui si tion Corporation Form or
Regi stration No.: Schedule TO
Date Filed: Decenber 12, 2000,
Decenber 29, 2000 and
January 2, 2001

[ ] Check the box if the filing relates solely toepminary communications made before the commemreerof a tender offer.

Check the appropriate boxes below to designatdrangactions to which the statement relates:
[ ] third-party tender offer subject to Rule 14d-1.

[ ]issuer tender offer subject to Rule 13e-4.

[ ] going-private transaction subject to Rule 13e-3

[ ] amendment to Schedule 13D under Rule 13d-2.

Check the following box if the filing is a final @andment reporting the results of the tender offgr.
AMENDMENT NO. 15TO TENDER OFFER STATEMENT

This Amendment No. 15 to the Tender Offer Statensarftchedule TO as the same may have been amewodetime to time (as amended
hereby, the "Schedule TO") relates to the offeLagso Acquisition Corporation, a Delaware corpora{i'Purchaser") and a wholly owned
subsidiary of Tyson Foods, Inc. ("Tyson") to purelighe number of outstanding shares of common spackvalue $0.05 per share (the
"Shares"), of IBP, inc., a Delaware corporationditpany”), which, together with the Shares ownedYson, constitutes 50.1% of the
outstanding Shares at $30.00 per Share, net &ethez in cash, upon the terms and subject toahéitons set forth in the Supplement No. 1
to the Offer to Purchase, dated January 5, 200artended, the "Supplement Offer to Purchase")jrattte related Letter of Transmittal
(which, together with any amendments or supplemifet®to, collectively constitute the "Offer"). Qanuary 25, 2001, Tyson issued a press
release announcing that the Offer would expire2a®@@ midnight, New York City time, on Wednesdaybfery 7, 2001, unless the Offer is
extended. Attached hereto as Exhibit (a)(25) igttess release and the information contained thésencorporated herein by reference.

Except as amended below, the information set fiorthe Supplement Offer to Purchase and the relagét@r of Transmittal is incorporated
herein by reference with respect to ltems 1 thral@lof this Schedule TO.

Items 1 through 11.

The Offer, proration period and withdrawal rightsl wxpire at 12:00 midnight, New York City timendednesday, February 7, 2001, unless
the Offer is extended. All references in the Supyet Offer to Purchase to "Tuesday, January 16128 hereby amended and restated to
refer to "Wednesday, February 7, 2001".

Item 12. Exhibits.

(a)(2) Offer to Purchase dated December 12, 2000.*
(@)(2) Letter of Transmittal (including Guidelinfs Certification of Taxpayer Identification Numben Substitute Form -9).*



(a)(3) Notice of Guaranteed Delivery.*

(a)(4) Letter to Brokers, Dealers, Commercial Bafiksist Companies and Other Nominees.*

(a)(5) Letter to Clients for use by Brokers, Desl&@¢ommercial Banks, Trust Companies and Other Nees.*

(a)(6) Form of summary advertisement dated Decerhdg2000.*

(a)(7) Press Release issued by Tyson dated Decerhp2000.*

(a)(8) Tyson Conference call dated December 120200

(a)(9) Press Release issued by Tyson dated Decerp26000.*

(a)(10) Tyson Presentation delivered December 0402

(a)(11) Press Release issued by Tyson dated Decdrdp2000.*

(2)(12) Tyson Presentation delivered December Q902

(a)(13) Press Release issued by Tyson dated Dec@®&p2000.*

(2)(14) Press Release issued by Tyson dated Jahuaop1.*

(a)(15) Tyson Conference call dated January 2, 2001

(a)(16) Supplement to the Offer to Purchase deaedaky 5, 2001.*

(a)(17) Letter of Transmittal to the Supplementiiiding Guidelines for Certification of Taxpayeeldification Number on Substitute Form
W-9).*

(2)(18) Notice of Guaranteed Delivery to the Supydat.*

(2)(19) Tyson Letter to IBP stockholders dated aan, 2001.*

(2)(20) Revised Tyson Letter to IBP stockholderteddanuary 5, 2001.*

(a)(21) Tyson Shareholder Meeting dated JanuarQ@].*

(a)(22) Press Release issued by Tyson dated JahPaPp01.*

(a)(23) Credit Agreement by and among Tyson Folvds,and certain lenders party thereto, dated dswofiary 12, 2001. *
(a)(24) Press Release issued by Tyson dated JahuaPp01. *

(a)(25) Press Release issued by Tyson dated JaRbiaPp01.

(d)(2) Confidentiality Agreement between Parent tedCompany dated December 4, 2000.*

(d)(2) Proposed form of Merger Agreement to be reaténto by and among Tyson, Purchaser and the @oyp

(d)(3) Revised Merger Agreement, executed by Tyson.

(d)(4) Agreement and Plan of Merger dated as afidanl, 2001 among IBP, inc., Tyson Foods, Inc.lzesko Acquisition Corporation.*
(d)(5) Voting Agreement by and between Tyson LiehiRartnership and IBP, inc. dated as of Janua?9Q1.*

(d)(6) Confidentiality Agreement between the Compand Parent dated December 18, 2000.*

* Previously filed.



SIGNATURE

After due inquiry and to the best of my knowledge helief, | certify that the information set foiiththis statement is true, complete and
correct.

TYSON FOODS, INC.

/'s/ LES BALEDCE

(Signature)
Les Bal edge, Executive Vice
Presi dent and General Counsel

(Name and Title)
January 25, 2001

(Date)
LASSO ACQUI SI TI ON CORPORATI ON
/'s/ LES BALEDGE

(Signature)
Les Bal edge, Executive Vice President

(Narme and Title)
January 25, 2001

EXHIBIT INDEX
Exhibit No.
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(2)(16) Supplement to the Offer to Purchase dadedaky 5, 2001.*

(2)(17) Letter of Transmittal to the Supplementiiding Guidelines for Certification of Taxpayeelttification Number on Substitute Form
W-9).*

(a)(18) Notice of Guaranteed Delivery to the Suppdat.*

(a)(19) Tyson Letter to IBP stockholders dated aanb, 2001.*

(2)(20) Revised Tyson Letter to IBP stockholderteddanuary 5, 2001.*

(a)(21) Tyson Shareholder Meeting dated JanuarQ@].*

(a)(22) Press Release issued by Tyson dated Jah2a2p01.*

(a)(23) Credit Agreement by and among Tyson Folods,and certain lenders party thereto, dated dsofiary 12, 2001. *
(a)(24) Press Release issued by Tyson dated JahuaPp01. *

(a)(25) Press Release issued by Tyson dated Ja2ba2pO01.

(d)(1) Confidentiality Agreement between Parent tredCompany dated December 4, 2000.*

(d)(2) Proposed form of Merger Agreement to be reraténto by and among Tyson, Purchaser and the @oynp

(d)(3) Revised Merger Agreement, executed by Tyson.

(d)(4) Agreement and Plan of Merger dated as afidgnl, 2001 among IBI



inc., Tyson Foods, Inc. and Lasso Acquisition Coagion.*
(d)(5) Voting Agreement by and between Tyson LiohiRartnership and IBP, inc. dated as of Janua?9@1.*
(d)(6) Confidentiality Agreement between the Compand Parent dated December 18, 2000.*

* Previously filed.



Exhibit (a)(25)

Medi a Cont act : Ed Ni chol son
(501) 290-4591

I nvest or Contact: Loui s Gottsponer
(501) 290-4826

Tyson Extends Cash Tender Offer for IBP to Febrdarg001; Delays Filing Exchange Offer Documents

Springdale, AR (January 25, 2001) Tyson Foods,(N¥SE: TSN) today announced that it is extendimg éxpiration date of its offer to
purchase for cash up to 50.1% of the outstandiageshof common stock of IBP, inc. (NYSE: IBP). Tdffer is now scheduled to expire on
February 7, 2001 at 12:00 midnight, New York Citge¢. Except as modified by this extension, the seamd conditions of the cash tender
offer remain in effect and unmodified. As of thes# of business on January 24, 2001, 99,194,9F8ssb&lBP common stock, representing
approximately 94% of the total outstanding shahmas, been tendered and not withdrawn pursuant toable tender offer.

In a letter sent to IBP's Special Committee yestgrdyson also said that it was delaying the clpsihits cash tender as well as the filing of
its exchange offer documents due to a SecuritidEmehange Commission comment letter that receathye to light regarding IBP's recent
financial statements. The full text of Tyson'sdet IBP is attached to this press release.

John Tyson, Chairman, President and Chief Exec@f¥ieer, said, "We continue due diligence effatsl look forward to resolution of the
SEC matters. We will carefully monitor this situatito determine what impact, if any, the resolutibtthese questions related to past
accounting practices will have on the financiatestagents and business."

Tyson also said that it has substantially comphiéth the Department of Justice's second requeateto its Hart-Scott-Rodino Antitrust
Improvements Act filing regarding the transactidhe waiting period under the Act is scheduled tpirxat 11:59 p.m. EST Saturday,
January 27, 2001.

About Tyson Foods, Inc.

Tyson Foods, Inc., headquartered in Springdale,,Askhe world's largest fully integrated prodygencessor and marketer of chicken and
chicken-based convenience foods, with 68,000 teamlmers and 7,400 contract growers in 100 commugnitigson has operations in 18
states and 15 countries and exports to 73 countaelslwide. Tyson is the recognized market leadealinost every retail and foodservice
market it serves. Through its Cobb-Vantress suasidiTyson is also a leading chicken breeding ssagiplier. In addition, Tyson is the
nation's second largest maker of corn and flouilless under the Mexican Original(R) brand, as vealla leading provider of live swine.

About IBP, inc.

Headquartered in Dakota Dunes, South Dakota, IBPf@e than 60 production sites in North Ameriomtjventure operations in China,
Ireland and Russia and sales offices throughoutvtiréd. The company, which generated sales of $dlidn in 1999, employs 49,000
people. IBP has four business segments:

the IBP Fresh Meats Company, Foodbrands America, tlne Consumer Branded Products Group and théri@phational Sales Company.

Forward L ooking Statements.

Certain statements contained in this communicatieri'forward-looking statements”, such as statesehating to future events and the
proposed Tyson acquisition of IBP. These forwamking statements are subject to risks, uncertairatiel other factors which could cause
actual results to differ materially from historieaperience or from future results expressed ofigd oy such forward-looking statements.
Among the factors that may cause actual resuliéfier materially from those expressed in, or ineglby, the statements are the following: (i)
the risk that Tyson and IBP will not successfutifegrate their combined operations; (ii) the ris&ttTyson and IBP will not realize estimated
synergies; (iii) unknown costs relating to the me@d transaction; (iv) risks associated with thelakility and costs of financing, including
cost increases due to rising interest rates; @etdiations in the cost ai



availability of raw materials, such as feed graists; (vi) changes in the availability and relatests of labor and contract growers; (vii)
market conditions for finished products, includihg supply and pricing of alternative proteinsijif\éffectiveness of advertising and
marketing programs; (ix) changes in regulationslamg, including changes in accounting standanagy@nmental laws, and occupational,
health and safety laws; (x) access to foreign ntaogether with foreign economic conditions, imthg currency fluctuations; (xi) the effect
of, or changes in, general economic conditions;(&iadverse results from on-going litigation.sbn undertakes no obligation to publicly
update any forward-looking statements, whetherrasualt of new information, future events or othisav

IMPORTANT INFORMATION

LASSO ACQUISITION CORPORATION ("LASSO"), AWHOLLY @/NED SUBSIDIARY OF TYSON FOODS, INC. ("TYSON") HAS
COMMENCED AN OFFER FOR UP TO 50.1% OF THE OUTSTANI SHARES OF COMMON STOCK, OF IBP, INC. ("IBP") AT
$30.00 NET PER SHARE TO SELLER IN CASH. THE OFFERRRENTLY IS SCHEDULED TO EXPIRE AT 12:00 MIDNIGHT,
EASTERN STANDARD TIME, ON WEDNESDAY, FEBRUARY 7, 20, UNLESS EXTENDED BY LASSO IN ITS DISCRETION.
TYSON'S OFFER IS BEING MADE ONLY BY WAY OF AN OFFERO PURCHASE AND RELATED LETTER OF TRANSMITTAL
AND ANY AMENDMENTS OR SUPPLEMENTS THERETO AND IS BEG MADE TO ALL HOLDERS OF IBP'S SHARES. MORE
DETAILED INFORMATION PERTAINING TO TYSON'S OFFER AN THE PROPOSED EXCHANGE OFFER AND MERGER WILL
BE SET FORTH IN APPROPRIATE FILINGS TO BE MADE WITHHE SEC, IF AND WHEN MADE. SHAREHOLDERS ARE URGED
TO READ ANY RELEVANT DOCUMENTS THAT MAY BE FILED WITH THE SEC BECAUSE THEY WILL CONTAIN IMPORTANT
INFORMATION. SHAREHOLDERS WILL BE ABLE TO OBTAIN AFREE COPY OF ANY FILINGS CONTAINING INFORMATION
ABOUT TYSON, LASSO AND IBP, WITHOUT CHARGE, AT THESEC'S INTERNET SITE (HTTP://WWW.SEC.GOV). COPIES OF
ANY FILINGS CONTAINING INFORMATION ABOUT TYSON CANALSO BE OBTAINED, WITHOUT CHARGE, BY DIRECTING /
REQUEST TO TYSON FOODS, INC., 2210 WEST OAKLAWN DA, SPRINGDALE, ARKANSAS 72762-6999, ATTENTION:
OFFICE OF THE CORPORATE SECRETARY (501) 290- 4000.

Tyson and certain other persons hamed below magémed to be participants in the solicitation abes. The participants in this
solicitation may include the directors and exeautifficers of Tyson. A detailed list of the namég§gson's directors and officers is contail
in Tyson's proxy statement for its 2001 annual mgetwhich may be obtained without charge at th€'SHnternet site (http://www.sec.gov)
or by directing a request to Tyson at the addresgiged above.

As of the date of this communication, none of thefjoing participants, individually beneficially as/in excess of 5% of IBP's common
stock. Except as disclosed above and in Tyson¥y/mtatement for its 2001 annual meeting and aflbeuments filed with the SEC, to the
knowledge of Tyson, none of the directors or exgeubfficers of Tyson has any material interestecki or indirect, by security holdings or
otherwise, in Tyson or IBP.

This communication is not an offer to purchase ehaff IBP, nor is it an offer to sell shares of diy€lass A common stock which may be
issued in any proposed merger with IBP or exchafige for IBP shares. Any issuance of Tyson ClassoAmon stock in any proposed
merger with IBP or exchange offer for IBP sharesilddave to be registered under the SecuritieoAt®33, as amended, and such Tyson
stock would be offered only by means of a prospgecamplying with the Aci



ATTACHMENT:
LETTER TO IBP SPECIAL BOARD COMMITTEE
January 24, 2001

Special Committee of the Board of Directors of |B#,. IBP, inc.
800 Stevens Port Drive
Dakota Dunes, SD 57049

Re: Tyson Foods, Inc. and IBP, inc.
Ladies and Gentlemen:

Tomorrow morning we will issue a press releaseraditeg the expiration date of our cash tender dfidfebruary 7, 2001, ten business days
from today. We intend to include this letter withrgelease.

On December 29, 2000, the Friday before Tyson anithfield entered into final competitive negotiatg) your counsel received a letter from
the Securities and Exchange Commission containtngpnments on IBP's financial statements fileddnmost recent 10K, 10Q and 8K.
These comments raise various accounting issudading IBP's accounting for certain recent acqigei. Tyson was informed of these
comments on January 10, 2001. As you know, we glydrelieve this information should have been diset to Tyson prior to our
negotiation.

We have asked IBP and its accountants to outlieie tesponse to these comments. Our January 19,r8@@ting on these issues was helpful.
We understand you expect to deliver your definitiegponse to the SEC on January 26, 2001.

Our cash tender offer incorporates both histoficaincial results and pro forma information, akkpared in reliance on IBP's financial
statements as filed with the SEC and other reptaens made to us. Accordingly, we believe it muitto delay any closing of the cash
tender offer until you and your accountants fuliyisfy the SEC. Once that process is complete,ameassess the impact and materiality of
any changes to your financial statements and bssiige hope these matters can be resolved quiaidyever, we intend to extend the
expiration date as necessary to complete this psoce

Finally, because our exchange offer documents algstincorporate your financial statements, we oanammence the exchange offer for
IBP shares until these issues have been resolved.

We are ready to assist with these matters and wwagrbmptly complete the Tyson/IBP combination.
Very truly yours,
Les R. Baledge Executive Vice President and Ger@vahsel

cc: Richard D. Katcher, Esq.
Seth A. Kaplan, Esq.
Wachtell, Lipton, Rosen & Katz

Sheila B. Hagen, Esq.

IBP, inc.
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