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Tyson Foods Signs Definitive Merger Agreement taéice IBP

SPRINGDALE, AR, January 1, 2001 Tyson Foods, INY $E:

TSN) announced that it has entered into a defmitherger agreement with IBP, inc. (NYSE: IBP). Urtthe terms of the agreement Tyson
will acquire all of the outstanding shares of IBRaitransaction valued at approximately $4.7 lilliwhich includes the assumption of and/or
refinancing of approximately $1.5 billion of IBPliteand other obligations. Tyson will pay $30.00 éach share of IBP common stock, with
50.1% of the consideration in cash and the remaimd€yson Class A common stock. The cash portifath@ consideration will be paid as
part of Tyson's current cash tender offer. Thekspartion of the consideration is subject to a nmaxin exchange ratio of 2.381 and a
minimum exchange ratio of 1.948 Tyson Class A shdréyson's average trading price for an agrequetiod of time is outside the range or
“collar" of $12.60 and $15.40.

Tyson intends to commence promptly an exchange fiffeall IBP shares not purchased in the casheaeaffer. In the exchange offer, each
IBP share will be exchanged for Tyson Class A shastued at $30.00, subject to adjustment if trerage trading price of Tyson Class A
shares is outside the collar. Tyson's cash terffimrfor 50.1% of IBP's shares is currently schedub expire at midnight on Tuesday,
January 16, 2001.

"We are extremely pleased that IBP has acceptegroposal,” said John Tyson, Chairman, PresideshiCGEO of Tyson Foods, "which we
believe creates tremendous value for the sharetsmltlam members, and customers of both compayesombining the number one poul
company with the leader in beef and pork we arattrg a unique company that has a major globakmes"

After the merger with IBP, Tyson will have annuatizcombined sales in excess of $23 billion pro foes of September 30, 2000. "We have
completed our due diligence and are fully awarthefcyclical factors that affect commodity meatdarais,” said Mr. Tyson, commenting on
the market perception of weakness in IBP's fouuhrtgr earnings. "The transaction is immediatebyetove to GAAP earnings by over 15%
and cash earnings by well over 20% in the firdtyaar. However, the true potential in the comborabf our companies lies in our ability to
drive IBP's product mix higher up the value cha



Mr. Tyson continued, "We will have an unparalledgdllity to develop innovative, branded food produahd market them successfully
through all distribution channels." Tyson is cors&t a pioneer in the development and brandingsd-cready and value-added meat
products. It holds leading market positions in bibéa consumer products and foodservice sectoris 8llir intention to continue to run IBP
from current locations and we look forward to waidiwith their skilled management team to leverdigecompetencies of our two great
companies."

The transaction, which is currently undergoing tatpuy review under the Hart-Scd®adino Antitrust Improvements Act of 1976, is exige
to close within the first quarter of 2001.

Merrill Lynch and Stephens Inc. have provided fegs opinions regarding the transaction.

Tyson Foods will hold a conference call Tuesdaguday 2, at 10:00 a.m. CST (11:00 a.m. EST). Tteridive via telephone, call 800-230-
1074. The call will be Webcast live on the Interaet

www.tyson.com/investorrel/conferencecalls.asp. Gdewill be archived at www.tyson.com/investoragld www.prnewswire.com within tv
hours of the conclusion of the call. A telephon@ag will be available beginning at 2:00 p.m. CSIe¥day through February 2 at 800-475-
6701. The passcode is 561913.

About Tyson Foods, Inc.

Tyson Foods, Inc., headquartered in Springdale,,Askhe world's largest fully integrated prodygeocessor and marketer of chicken and
chicken-based convenience foods, with 68,000 teamlmers and 7,400 contract growers in 100 commugnifigson has operations in 18
states and 15 countries and exports to 73 countaelslwide. Tyson is the recognized market leadealinost every retail and foodservice
market it serves. Through its Cobb-Vantress suasidiTyson is also a leading chicken breeding ssugiplier. In addition, Tyson is the
nation's second largest maker of corn and flouilles under the Mexican Originalr brand, as wellasaleading provider of live swin



Forward Looking Statements.

Certain statements contained in this communicatier'forwardlooking statements”, such as statements relatifigttoe events and financi
performance and the proposed Tyson acquisitioBBf These forward-looking statements are subjegsks, uncertainties and other factors
which could cause actual results to differ matbribm historical experience or from future resudixpressed or implied by such forward-
looking statements. Among the factors that may eaasual results to differ materially from thos@mssed in, or implied by, the statements
are the following: (i) the risk that Tyson and IBRI not successfully integrate their combined @iems; (i) the risk that Tyson and IBP will
not realize estimated synergies; (iii) unknown sastating to the proposed transaction; (iv) riaksociated with the availability and costs of
financing, including cost increases due to risimgriest rates; (v) fluctuations in the cost andlalkdity of raw materials, such as feed grain
costs;

(vi) changes in the availability and relative cast$abor and contract growers; (vii) market coiudis for finished products, including the
supply and pricing of alternative proteins; (v8ifectiveness of advertising and marketing progrgimschanges in regulations and laws,
including changes in accounting standards, envieral laws, and occupational, health and safetg;l#4) access to foreign markets toge
with foreign economic conditions, including currgriuctuations; (xi) the effect of, or changesgeneral economic conditions; and (xii)
adverse results from on-going litigation. Tyson emakes no obligation to publicly update any forvenoking statements, whether as a re
of new information, future events or otherwise.

IMPORTANT INFORMATION

LASSO ACQUISITION CORPORATION ("LASSO"), AWHOLLY @/NED SUBSIDIARY OF TYSON FOODS, INC. ("TYSON") IS
COMMENCING AN OFFER FOR UP TO 50.1% OF THE OUTSTANL SHARES OF COMMON STOCK, OF IBP, INC ("IBP") AT
$30.00 NET PER SHARE TO SELLER IN CASH. THE OFFERRRENTLY IS SCHEDULED TO EXPIRE AT 12:00 MIDNIGHT,
EASTERN STANDARD TIME, ON TUESDAY, JANUARY 16, 200UUNLESS EXTENDED BY LASSO IN ITS DISCRETION. TYSOS8
OFFER IS BEING MADE ONLY BY WAY OF AN OFFER TO PUREASE AND RELATED LETTER OF TRANSMITTAL AND ANY
AMENDMENTS OR SUPPLEMENTS THERETO AND IS BEING MADEO ALL HOLDERS OF IBP'S SHARES. MORE DETAILED
INFORMATION PERTAINING TO TYSON'S OFFER AND THE PREDSED MERGER WILL BE SET FORTH IN APPROPRIATE
FILINGS TO BE MADE WITH THE SEC, IF AND WHEN MADESHAREHOLDERS ARE URGED TO READ ANY RELEVANT
DOCUMENTS THAT MAY BE FILED WITH THE SEC BECAUSE THY WILL CONTAIN IMPORTANT INFORMATION.
SHAREHOLDERS WILL BE ABLE TO OBTAIN A FREE COPY ORNY FILINGS CONTAINING INFORMATION ABOUT TYSON,
LASSO AND IBP, WITHOUT CHARGE, AT THE SEC'S INTERNESITE (HTTP://WWW.SEC.GOV). COPIES OF ANY FILINGS
CONTAINING INFORMATION ABOUT TYSON CAN ALSO BE OBTANED, WITHOUT CHARGE, BY DIRECTING A REQUEST TO
TYSON FOODS, INC., 2210 WEST OAKLAWN DRIVE, SPRIN@DE, ARKANSAS 72762-6999, ATTENTION: OFFICE OF THE
CORPORATE SECRETARY (501) 2-4000.



Tyson and certain other persons hamed below magémed to be participants in the solicitation abes. The participants in this
solicitation may include the directors and exeautificers of Tyson. A detailed list of the namég§gson's directors and officers is contail
in Tyson's proxy statement for its 2001 annual mgetvhich may be obtained without charge at th€'SHnternet site (http://www.sec.gov)
or by directing a request to Tyson at the addresgiged above.

As of the date of this communication, none of thefjoing participants, individually beneficially as/in excess of 5% of IBP's common
stock. Except as disclosed above and in Tyson¥y/mtatement for its 2001 annual meeting and aflbeuments filed with the SEC, to the
knowledge of Tyson, none of the directors or exgeubfficers of Tyson has any material interestecki or indirect, by security holdings or
otherwise, in Tyson or IBP.

This communication is not an offer to purchase ehaff IBP, nor is it an offer to sell shares of diy€lass A common stock which may be
issued in any proposed merger with IBP or exchafige for IBP shares. Any issuance of Tyson ClassoAmon stock in any proposed
merger with IBP or exchange offer for IBP sharesilddave to be registered under the SecuritieAt833, as amended, and such Tyson
stock would be offered only by means of a prosgectmplying with the Act.
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