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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

Current Report Pursuant to Section 13 or 15(d) oftie
Securities Exchange Act of 1934

Date of Report (Date of Earliest Event Reported): dnuary 26, 2009

Tyson Foods, Inc.

(Exact name of Registrant as specified in its chagt)

Delaware

(State of incorporation or organization)

001-14704

(Commission File Number)

71-0225165
(IRS Employer Identification No.)

2200 Don Tyson Parkway, Springdale, AR 72762-6999
(479) 290-4000
(Address, including zip code, and telephone numhbelyding area code, of
Registrant’s principal executive offices)

Not applicable
(Former name, former address and former fiscal, yeapplicable)

Check the appropriate box below if the Form 8-klis intended to simultaneously satisfy the §liobligation of the registrant under any of thédaing provisions ee
General Instruction A.2. below):

ooon

Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.4z

Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))



Item 2.02. Results of Operations and Financial Contion

On January 26, 2009, Tyson Foods, Inc. issuedss pedease announcing its unaudited results oftipes for its first quarter ended December 27 820he
press release is furnished herewith as Exhibit 88dlincorporated by reference herein.
Limitation on Incorporation by Reference

In accordance with general instruction B.2 of F@u4l{, the information in this report, including ekfis, is furnished pursuant to Items 2.02 and @ufd shall not
be deemed “filed” for the purposes of Section 1&efSecurities Exchange Act of 1934, or otherwidgiect to the liability of that section.

Item 9.01. Financial Statements and Exhibits

(c) Exhibit
Exhibit Description
Number

99.1 Press Release, dated January 26, 2009, annouheinmaudited results of operations of Tyson Folwats for its first quarter ended December 27, 2
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Pursuant to the requirements of the Securities &xga Act of 1934, the registrant has duly causisdéport to be signed on its behalf by the undesesi
hereunto duly authorized.

TYSON FOODS, INC.

Date: January 26, 20( By: /s/ Dennis Leatherby
Name: Dennis Leatherb
Title: Executive Vice President ai
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Media Contact: Gary Mickelson, 479-290-6111
Investor Contact: Ruth Ann Wisener, 479-290-4235

TYSON REPORTS FIRST QUARTER
FISCAL 2009 RESULTS

1st quarter 2009 Net EPS was $(0.30) as compared$0.10 last yea

1st quarter sales increased $45 million, or 0.7%,ersus same quarter last yea

Pork and Prepared Foods operating margins were 6.3%nd 4.7%, respectively

Beef operating results were breakeven in 1st quant€009, as compared to a $68 million loss a yeara
Chicken losses reflect increased grain costs of & aillion and increased net losses of $197 millidnom
our commodity risk management activities related tgyrain purchases, as compared to the same quarter
last year

Springdale, Arkansas — January 26, 2009 Fyson Foods, Inc. (NYSE: TSN), today reported thiofving results:

(in millions, except per share da First Quarter
2009 2008

Sales $6,521 $6,476
Operating Income (Los: (198) 94
Income (Loss) from Continuing Operatic (118) 41
Income (Loss) from Discontinued Operat 6 (7)
Net Income (Loss) $(112) $34
Earnings (Loss) Per Diluted Sha

Earnings (Loss) from Continuing Operatic $(0.32) $0.12

Earnings (Loss) from Discontinued Operat 0.02 (0.02)

Net Income (Loss) $(0.30) $0.10

. First Quarter 2009 — Included a $20 million, orG®loss per diluted share, non-cash inventory adjeist for a lower-
of-cos-or-market valuation allowanc

“I'm honored to lead this great company once agaimve work aggressively to return our chicken kessrto profitability and best-in-class performahsaid Leland
Tollett, interim president and CEO of Tyson Foot¥/hile the first quarter of fiscal 2009 was clgachallenging, our chicken segment fundamentalsrapeoving.
Product values are up, and our input costs are dditnen our demand began a noticeable declineedueced production by approximately 5% in early Delser. We
also remain intensely focused on improvements @h sueas as product mix, yields and efficiencies.”

Tollett indicated the outlook for Tyson’'s Beef, R@nd Prepared Foods segments, as well as intemahatrade and renewable products initiatives, iesigositive.

“We've experienced improvements in beef market @omnts since December,” Tollett said. “Pork masgare expected to remain above normalized levetsye believe
our Prepared Foods business will continue to egped solid returns because of the demand for pgedeseats such as pizza toppings, hams, baconaetumeat.”

Tollett expressed optimism about the direction pédn International, as well as the company’s Retdavroducts division. “I'm excited about the pregs of our new
poultry initiatives in South America, China and imd Tollett said. “I'm also pleased that constian is underway for the Dynamic Fuels plant in Isiana, which will
convert animal fat and greases into renewable béggkjet fuel. | am confident these new endeavditgenerate shareholder value in the fut”
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Segment Performance Review (in millions)

Sales

(for thefirst quarter ended December 27, 2008, and December 29, 2007)

First Quarter

Volume Avg. Price

2009 2008 Change Change
Chicken $2,234 $2,102 4.7% 1.5%
Beef 2,663 2,861 (10.8)% 4.4%
Pork 878 836 (4.9)% 10.3%
Prepared Foods 746 677 3.7% 6.3%
Total $6,521 $6,476 (2.7)% 3.5%

Operating Income (Loss)
(for thefirst quarter ended December 27, 2008, and December 29, 2007)
First Quarter
Operating Margin %

2009 2008 2009 2008
Chicken $(286) $48 (12.8)% 2.3%
Beef - (68) 0.0% 2.4)%
Pork 55 79 6.3% 9.4%
Prepared Foods 35 35 4.7% 5.2%
Other (2) - n/a n/a
Total $(198) $94 (3.00% 1.5%

Iltems impacting operating income (loss):

Q1 2009:

$20 million charge related to a non-cash invenaaijustment for a lower-of-cost-or-market valuatadlowance (Chicken)

Q1 2008:

$6 million charge related to severance (allocatedrey segment:
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Chicken (34.3% of Net Sales - 1st Quarter 2009)

Chicken segment sales were $2.2 billion and opegdtiss was $286 million in the first quarter aitil 2009. Sales and operating results were imggasitively by
higher average sales prices and increased sales@s] primarily due to our foreign operations. @fiag results were adversely impacted by an iner@agrain costs of
$183 million and net losses of $197 million fronr @@mmodity risk management activities relatedrairgpurchases, as compared to the same peridgscaf 2008.
Operating results were also adversely impactechipaease in net losses of $18 million from oumarodity risk management activities related to epgngrchases, as
compared to the same period of fiscal 2008. Theséosses exclude the impact from related phygigethase transactions, which will impact futureiqeboperating
results. Operating results also included a non-gasintory adjustment for a lower-of-cost-or-markatuation allowance of $20 million.

Beef (40.8% of Net Sales - 1st Quarter 2009)

Beef segment sales were $2.7 billion and operaggglts were breakeven in the first quarter ofdi®009. Operating results were positively impadigdncreased avera
sales prices and lower average live prices, pbridiset by a decrease in sales volume. Opera#sglts were positively impacted by net gains df $#llion from our
commodity risk management activities related tovémd futures contracts for live cattle as compdoetthe same period of fiscal 2008. This amountudes the impact
from related physical purchase and sale transagtishich will impact future period operating result

Pork (13.5% of Net Sales - 1st Quarter 2009)

Pork segment sales were $878 million and operatiogme was $55 million in the first quarter of #@009. Operating results were impacted positibglyncreased
average sales prices, offset by higher averageplices and decreased sales volume. Operatingsaseite negatively impacted by a decrease in ries @d $20 million
from our commodity risk management activities rediato forward futures contracts for live hogs anpared to the same period of fiscal 2008. This amhexcludes the
impact from related physical purchase and salesé@ions, which will impact future period operatiegults.

Prepared Foods (11.4% of Net Sales - 1st Quarter @9)
Prepared Foods segment sales were $746 milliomp@cating income was $35 million in the first qeanf fiscal 2009. Operating results were impagtesitively by
higher average sales prices and increased saleses) offset by higher raw material co:
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TYSON FOODS, INC.
CONSOLIDATED CONDENSED STATEMENTS OF OPERATIONS
(In millions, except per share data)
(Unaudited)
Three Months Ende
December 27 December 2€
2008 2007
Sales $ 6,521 $ 6,47¢€
Cost of Sale: 6,50 6,161
18 BiE

Selling, General and Administrati 21¢€ 21t
Other Charge - 6
Operating Income (Loss) (199) 94
Other (Income) Expense

Interest income (4) @)

Interest expens 63 53

Other, ne: 18 (29
Income (Loss) from Continuing Operations beforeome Taxe:

and Minority Interest (275) 62
Income Tax Expense (Benef (155) 21
Income (Loss) from Continuing Operations before dity Interest (120) 41
Minority Interest 2 -
Income (Loss) from Continuing Operations (11¢) 41
Income (Loss) from Discontinued Operation, neteof of $4 and $(3 6 ()
Net Income (Loss $ (112) $ 34
Weighted Average Shares Outstandi

Class A Basic 30z 27¢

Class B Basit 70 70

Diluted 37z 35¢E
Earnings (Loss) Per Share from Continuing Operati

Class A Basic $ (0.39) $ 0.1z

Class B Basic $ (0.29) $ 0.11

Diluted $ (032 % 0.12
Earnings (Loss) Per Share from Discontinued Opmta

Class A Basic $ 0.0z $ (0.02
Class B Basic $ 0.02 $ (0.02)
Diluted $ 0.0z $ (0.
Net Earnings (Loss) Per Sha
Class A Basic $ (0.30 $ 0.1C
Class B Basic $ (0.27) $ 0.0¢
Diluted $ (0.30) $ 0.1C
Cash Dividends Per Shai
Class A $ 0.04( $ 0.04C
Class B $ 0.03¢ $ 0.03¢
Sales Growth 0.7%
Margins: (Percent of Sale
Gross Profit 0.2% 4.9%
Operating Income (Loss) (3.00% 1.5%
Net Income (Loss) 1.7% 0.5%

Effective Tax Rate from Continuing Operations 56.4% 33.9%
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Assets
Current Assets
Cash and cash equivalel
Accounts receivable, n
Inventories, ne
Other current asse
Assets of discontinued operation held for ¢
Total Current Assets
Restricted cas
Net Property, Plant and Equipme
Goodwill
Intangible Asset
Other Asset:
Total Asset:

Liabilities and Shareholde Equity
Current Liabilities:
Current deb
Trade accounts payat
Other current liabilitie:
Total Current Liabilities
Long-Term Debi
Deferred Income Taxe
Other Liabilities
Shareholdel Equity
Total Liabilities and Sharehold¢ Equity

TYSON FOODS, INC.
CONSOLIDATED CONDENSED BALANCE SHEETS
(In millions)

(Unaudited)

December 27, 200

September 27, 20(

$ 16€ 25C
1,10¢ 1,271

2,23 2,53¢

267 14z

12¢ 15¢

3,891 4,361

85 =

3,52¢ 3,51¢

2,52( 2,511

152 12¢

30¢€ 331

$ 10,48« 10,85(
$ 17 8
1,09¢ 1,215

747 87¢

1,85¢ 2,102

2,997 2,88¢

271 291

564 554

4,794 5,01¢

$ 10,48¢ 10,85(
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Cash Flows From Operating Activitie
Net income (loss)

Depreciation and amortizatic
Deferred income taxes

Other, net

Net changes in working capit
Cash Provided by Operating Activiti

Cash Flows From Investing Activitie
Additions to property, plant and equipment

Proceeds from sale of property, plant and equipt
Proceeds from sale of investm

Proceeds from sale of marketable secur
Purchases of marketable securities

Change in restricted cash
Acquisitions, net of cash acquired

Other, ne
Cash Used for Investing Activitie

Cash Flows From Financing Activitie
Net payments on revolving credit facilities
Payments of debt

Net proceeds from borrowings of de
Purchases of treasury shares

Dividends
Decrease in negative book cash balances

Stock options exercised and other,
Cash Used for Financing Activiti¢

Effect of Exchange Rate Change on C

Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Pe
Cash and Cash Equivalents at End of Pe

TYSON FOODS, INC.
CONSOLIDATED CONDENSED STATEMENTS OF CASH FLOWS

Three Months Ende

December 27

December 2¢

(112 $ 34
11¢ 127
(45) (19)

38 (16)
14¢ 59
14% 18€
(84) (100)

5 10
- 21

18 25

4 (29)
(85) =
(52) -

S 4
(201) 72
= (66)
(41) (11)

99 3

1) @
(15) (14)
73 13)

- 2
(31) (109
5 2
(84) 13

25( 42

166 55
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Tyson Foods, Inc., founded in 1935 with headqusiiteSpringdale, Arkansas, is the world’s largestpssor and marketer of chicken, beef and poekséitond-largest
food production company in tHeortune 500 and a member of the S&P 500. The company pesdaevide variety of protein-based and prepared fwoducts and is the
recognized market leader in the retail and foodsemnarkets it serves. Tyson provides productssendce to customers throughout the United Statdsiaore than 80
countries. The company has approximately 107,0@0riTglembers employed at more than 300 facilitiesddfides in the United States and around the wdrtdough its
Core Values, Code of Conduct and Team Member BRights, Tyson strives to operate with integrifydarust and is committed to creating value foshareholders,
customers and Team Members. The company alsostovee faith-friendly, provide a safe work envimoent and serve as stewards of the animals, lanémricbnment
entrusted to it.

A conference call to discuss the Company'’s findrreisults will be held at 9 a.m. Eastern todaylig@n live via telephone, call 888-282-9569. Apasde and the
leader’s name will be required to join the calleTass code is Tyson Foods and the leader’s naRghisAnn Wisener. International callers dial 5083372. The call
also will be webcast live on the Internet at hfiptyson.com. Financial information, such as thésvs release, as well as other supplemental aatading Company
distribution channel information, can be accessehfthe Company’s web site at http:/ir.tyson.céntelephone replay will be available through Feloyu26 at 866-456-
9368. International callers dial 203-369-1271.

ForwardLooking Statements

Certain information contained in the press releaag constitute forward-looking statements, sucktatements relating to expected earnings and seduiese forward-
looking statements are subject to a number of facnd uncertainties which could cause our acesallts and experiences to differ materially from éimticipated results
and expectations, expressed in such forward-loogiatgments. We wish to caution readers not teeplaciue reliance on any forward-looking statemenltsch speak
only as of the date made. Among the factors that caase actual results and experiences to diffen fanticipated results and expectations expresssach forward-
looking statements are the following: (i) fluctuats in the cost and availability of inputs and raaterials, such as live cattle, live swine, feeaing (including corn and
soybean meal) and energy; (ii) market conditiomdifoshed products, including competition from etlglobal and domestic food processors, supplypaicthg of
competing products and alternative proteins andashehfior alternative proteins; (iii) successful@atilization of existing facilities and operatindi@éncies of the
facilities; (iv) risks associated with our commaditading risk management activities; (v) acces®teign markets together with foreign economicditans, including
currency fluctuations, import/export restrictiomsleoreign politics; (vi) outbreak of a livestoclséase (such as avian influenza (Al) or bovine ggorm encephalopathy
(BSE)), which could have an effect on livestockaven, the availability of livestock we purchase, semer perception of certain protein products orafility to access
certain domestic and foreign markets; (vii) charigesvailability and relative costs of labor andtract growers and our ability to maintain gooatieinships with
employees, labor unions, contract growers and imdé@nt producers providing us livestock; (viiiJies related to food safety, including costs resgifrom product
recalls, regulatory compliance and any relatedr@air litigation; (ix) changes in consumer prefeeeand diets and our ability to identify and reaatonsumer trends; (x)
significant marketing plan changes by large custsmeloss of one or more large customers; (xi)easky results from litigation; (xii) risks assocthteith leverage,
including cost increases due to rising interegtsair changes in debt ratings or outlook; (xiiijppdiance with and changes to regulations and ldawth(domestic and
foreign), including changes in accounting standaaslaws, environmental laws and occupationajtheand safety laws; (xiv) our ability to makeesffive acquisitions
or joint ventures and successfully integrate neadguired businesses into existing operations; €ifectiveness of advertising and marketing programs) the effect of,
or changes in, general economic conditions; ani) those factors listed under Item 1A. “Risk Fastd included in the Company’s September 27, 2@08)ual Report
filed on Form 10-K.



