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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549

Form 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the fiscal year ended December 31, 2010
OR

0O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from to
Commission File No. 001-07511

STATE STREET CORPORATION

(Exact name of registrant as specified in its @rart
Massachusetts 04-2456637

(State or other jurisdiction of incorporatic (I.R.S. Employer Identification No
One Lincoln Street 02111
Boston, Massachusetts
(Address of principal executive offic (Zip Code)
617-78€-3000
(Registrar’s telephone number, including area cc
Securities registered pursuant to Section 12(b) adlfie Act:

(Title of Each Class) (Name of each exchange on which registered)
Common Stock, $1 par vali New York Stock Exchang
Securities registered pursuant to Section 12(g) t¢ifie Act:
None

Indicate by check mark if the registrant is a welbwn seasoned issuer, as defined in Rule 405co8#turities Act. YesiXI No [O
Indicate by check mark if the registrant is notuieed to file reports pursuant to Section 13 orti®acl5(d) of the Act. YesO  No

Indicate by check mark whether the registrant € filed all reports required to be filed by Seeti® or 15(d) of the Securities Exchange
Act of 1934 during the preceding 12 months (ordiach shorter period that the registrant was reduodile such reports) and (2) has been
subject to such filing requirements for the pastigs. Yes No O

Indicate by check mark whether the registrant liésnstted electronically and posted on its corpo¥atb site, if any, every Interactive
Data File required to be submitted and posted untsto Rule 405 of Regulation5¢§ 232.405 of this chapter) during the precedignonth
(or for such shorter period that the registrant veagiired to submit and post such files). YE8 No O

Indicate by check mark if disclosure of delinquiletrs pursuant to Item 405 of Regulation S-K (8205 of this chapter) is not contained
herein, and will not be contained, to the bestegistrant’s knowledge, in definitive proxy or infoation statements incorporated by reference
in Part 11l of this Form 10-K or any amendmenthgtForm 10-K. O

Indicate by check mark whether the registrantlerge accelerated filer, an accelerated filer, @-accelerated filer or a smaller reporting
company. See the definitions of “large acceleréited” “accelerated filer” and “smaller reportirgpmpany” in Rule 12b-2 of the Exchange
Act. (Check one):

Large accelerated fileix] Accelerated filer O Non-accelerated filer (I Smaller reporting companyd
(Do not check if a smaller reporting compa
Indicate by check mark whether the registrantsiel company (as defined in Rule 12b-2 of the Adtgs 0  No

The aggregate market value of the voting and namg@ommon equity held by non-affiliates compubsdreference to the per share price
($33.82) at which the common equity was last seldfahe last business day of the registrant’'s mexstntly completed second fiscal quarter
(June 30, 2010) was approximately $16.87 billion.

The number of shares of the registrant's commockstaitstanding as of January 31, 2011 was 502,189,6

Portions of the following documents are incorpaldty reference into Parts of this Report on ForaK1@ the extent noted in such Parts,
as indicated below:

(1) The registrant’s definitive Proxy Statementttoe 2011 Annual Meeting of Shareholders to belfiarsuant to Regulation 14A on or
before April 30, 2011 (Part IlI).
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PART |
ITEM 1. BUSINESS
GENERAL

State Street Corporation is a financial holding pany; we were organized in 1969 under the laws®Qommonwealth of
Massachusetts, and through our subsidiaries, imdualir principal banking subsidiary State StreahBand Trust Company, we provide a
broad range of financial products and servicessttutional investors worldwide. At December 3010, we had consolidated total assets of
$160.51 billion, consolidated total deposits of $&8billion, consolidated total shareholders’ egqwt $17.79 billion and 28,670 employees.
Our executive offices are located at One Lincole&t Boston, Massachusetts 02111 (telephone {@&IG-8000).

For purposes of this Form 10-K, unless the comextiires otherwise, references to “State Stre®tg,™ “us,” “our” or similar terms
mean State Street Corporation and its subsidiaries consolidated basis; references to “parent eogipmean State Street Corporation; and
references to “State Street Bank” mean State Sd&et and Trust Company. The parent company igal kntity separate and distinct from its
subsidiaries, assisting those subsidiaries by gnogifinancial resources and management.

Our website is www.statestreet.com, through whiehmake available, free of charge, all reports wetebnically file with, or furnish to,
the Securities and Exchange Commission, or SEQjdimg our Annual Reports on Form 10-K, Quarterlyprts on Form 10-Q and Current
Reports on Form 8-K, as well as any amendmentso®etreports, as soon as reasonably practicakletiaftse documents have been filed with,
or furnished to, the SEC. These documents areaaisessible on the SEC’s websitevatw.sec.gov . We have included the website addresst
State Street and the SEC in this report as inateixteial references only. Except as may be spadifilmcorporated by reference into this Form
10-K, information on those websites is not parthig Form 10-K.

We have Corporate Governance Guidelines, as weltisten charters for the Executive Committee, Examining & Audit Committee,
the Executive Compensation Committee, the Risk@ayuital Committee and the Nominating and Corpo@dgernance Committee of our
Board of Directors, and a Code of Ethics for SeRioancial Officers, a Standard of Conduct for Bices and a Standard of Conduct for our
employees. Each of these documents is posted onensite.

BUSINESS DESCRIPTION
Overview

We are a leader in providing financial services pratiucts to meet the needs of institutional inmesstvorldwide, with $21.53 trillion of
assets under custody and administration and $8ldnt of assets under management at year-end.20L0 clients include mutual funds,
collective investment funds and other investmemigpacorporate and public retirement plans, insceasompanies, foundations, endowments
and investment managers. Including the United State operate in 26 countries and more than 109rgpbic markets worldwide. We
conduct our business primarily through State Steegtk, which traces its beginnings to the foundifthe Union Bank in 1792. State Street
Bank’s current charter was authorized by a spéaabf the Massachusetts Legislature in 1891, émgresent name was adopted in 1960.

Significant Developments

On April 1, 2010, we acquired Mourant Internatioralance Administration, or MIFA. Through this aggjtion, we strengthened our
position in fund administration and alternativeeasservicing by adding $122 billion to our assetder administration as of June 30, 2010. We
further expanded our reach in Europe and Asiavambtroadened our capabilities for servicing investgrowing real estate administration
requirements. This transaction builds on prior &itjans completed over the past several yeard) ewhich has contributed to our
capabilities and reach in the alternative asseigeg segment of the global fund administratiosibess. In 2002, we acquired International
Fund Services, and in 2007, we acquired Investoarigial Services Corp. and Palmeri Fund Adminietsa Additional information about our
acquisition of MIFA is provided in note 2 to thensmlidated financial statements included under Bem
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On May 17, 2010, we completed our acquisition efghcurities services business of Intesa Sanpawlntesa, composed of global
custody, depository banking, correspondent ban&imdyfund administration, with approximately €36Bidm of assets under custody and
administration as of March 31, 2010. As part of acquisition of Intesa, we also assumed approxim&&billion of client deposits. This
transaction also added approximately 530 emplotgear operations in Milan, Turin and Luxembourghanced our position as the largest
service provider in Italy and strengthened our @nes in Luxembourg. As part of this acquisition,emtered into a long-term servicing
agreement with Intesa Sanpaolo to service its invexst management affiliates, including Eurizon @pivhich with its affiliates comprises
the largest fund family in Italy, with approximated139 billion of assets under management as of Mat¢i2010. Additional information abc
our acquisition of Intesa is provided in note 2hte consolidated financial statements included uitden 8.

On November 30, 2010, we announced a multi-yeagraro to enhance service excellence and innovdtiorgase efficiencies and
position us for accelerated growth. This prograniudes operational and information technology eskarents and targeted cost initiatives,
including a reduction in force and a plan to redogeoccupancy costs. Additional information comigg actions taken by us in connection
with, and charges resulting from, this program@i@is included in the “Overview of Financial Resw-Financial Highlights” and
“Consolidated Results of Operations—Expenses” gestof Management’s Discussion and Analysis of iéred Condition and Results of
Operations, or Management’s Discussion and Anglysisuded under Item 7 and in note 9 to the cddat#d financial statements included
under Item 8.

On January 10, 2011, we completed our acquisitideaok of Ireland Asset Management, or BIAM. Ougaisition of BIAM provided
State Street Global Advisors, or SSgA, with new Dubased clients and employees and additionakssseler management, including global
fundamental equities, fixed-income, cash, assetation, property and balanced funds. AggregateMB&ssets under management as of
December 31, 2010 were approximately €26 billiome Ricquisition also expanded SSgA'’s range of imvest management solutions, and
expanded State Street’s overall presence in Irelahdre we have been servicing institutional cBeot fifteen years. Our resulting new
operation in that country, known as State Streeb@ll Advisors Ireland Limited, became SSgA'’s tegitthal investment center, from which
investment teams manage client assets.

Additional Information

Additional information about our business acti\dtie provided in the sections that follow. For imi@tion about our management of
capital, liquidity, market risk, including interesite risk, and other risks inherent in our bussessrefer to Management'’s Discussion and
Analysis, Risk Factors included under Item 1A aod @onsolidated financial statements and accompgrfgiotnotes included under Item 8,
including notes 22 and 25 with respect to incomxesaand non-U.S. activities.

LINES OF BUSINESS

We have two lines of business: Investment Servieing) Investment Management. These two lines ohlessiprovide services to support
institutional investors, including custody, recoedking, daily pricing and administration, sharebokkrvices, foreign exchange, brokerage
other trading services, securities finance, de@ositshort-term investment facilities, loan andgéefinancing, investment manager and
alternative investment manager operations outsogrgerformance, risk and compliance analyticsegtiment research and investment
management, including passive and active U.S. andlhS. equity and fixed-income strategies. Foiitamthl information about our lines of
business, see the “Line of Business Informatiormctiea of Management’s Discussion and Analysis aoig 124 to the consolidated financial
statements included under ltem 8.

COMPETITION

We operate in a highly competitive environmentllirageas of our business worldwide. We face contipetfrom other financial services
institutions, deposit-taking institutions, investmenanagement firms, insurance companies, mutwnalsfubroker/dealers, investment banking
firms, benefits consultants, leasing companies,larsihess service and software companies. As wanexglobally, we encounter additional
sources of competition.
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We believe that these markets have key competitvsiderations. These considerations include ffegstment servicing, quality of
service, economies of scale, technological expertjgality and scope of sales and marketing, aice;peind for investment management,
expertise, experience, the availability of reladedvice offerings, quality of service and performmrand price.

Our competitive success will depend upon our ghititdevelop and market new and innovative seryimeadopt or develop new
technologies, to bring new services to markettimaly fashion at competitive prices, to continuel @&xpand our relationships with existing
clients and to attract new clients.

SUPERVISION AND REGULATION

The parent company is registered with the Boar@@fernors of the Federal Reserve System, or therBeReserve, as a bank holding
company pursuant to the Bank Holding Company Adt386. The Bank Holding Company Act, with certaxeeptions, limits the activities in
which we and our non-banking subsidiaries may eagaghose that the Federal Reserve considersctbely related to banking or managing
or controlling banks. These limits also apply tofmnking entities of which we own or control mtiian 5% of a class of voting shares. The
Federal Reserve may order a bank holding compateritcinate any activity or its ownership or contwbl non-banking subsidiary if the
Federal Reserve finds that the activity, ownershipontrol constitutes a serious risk to the finahsafety, soundness or stability of a banking
subsidiary or is inconsistent with sound bankinggples or statutory purposes. The Bank HoldingnPany Act also requires a bank holding
company to obtain prior approval of the FederaldRes before it may acquire substantially all theeés of any bank or ownership or control of
more than 5% of the voting shares of any bank.

The parent company qualifies as a financial holdiogipany, which extends to some extent the scopetifities in which it may engac
A financial holding company and the companies uiitdezontrol are permitted to engage in activiteasidered “financial in naturels defines
by the Gramm-Leach-Bliley Act and Federal Resenterpretations, and therefore the parent comparyangage in a broader range of
activities than permitted for bank holding comparaad their subsidiaries. Financial holding comeamnay engage directly or indirectly in
activities considered financial in nature, eitdenovo or by acquisition, provided the financial holdingnegpany gives the Federal Reserve
after-the-fact notice of the new activities. Acties defined to be financial in nature include, &g not limited to, the following: providing
financial or investment advice; underwriting; daglin or making markets in securities; merchankbay subject to significant limitations; a
any activities previously found by the Federal Reséo be closely related to banking. In order &intain our status as a financial holding
company, each of our depository subsidiaries mastdll capitalized and well managed, as judgedegylators, and must comply with
Community Reinvestment Act obligations. Failureraintain these standards may ultimately permiFiaeral Reserve to take enforcement
actions against us.

The Dodd-Frank Wall Street Reform and Consumereetmn Act, which became law in July 2010, will leaa significant effect on the
regulatory structure of the financial markets. Treald-Frank Act, among other things, establishesva Rinancial Stability Oversight Council
to monitor systemic risk posed by financial ingtas, restricts proprietary trading and privatedunvestment activities by banking
institutions, creates a new framework for the ragjah of derivative instruments, alters the reqaratcapital treatment of trust preferred and
other hybrid capital securities, and revises thé@F®assessment base for deposit insurance asseissmaddition, rapid regulatory change is
occurring internationally with respect to finandiastitutions, including, but not limited to, th@plementation of Basel Il and the Alternative
Investment Fund Managers Directive, and the pakatoption of European Union derivatives initiaBvand revisions to the European
collective investment fund, or UCITS, directive.

Additional information about the Doderank Act and other new or modified laws and retjoies applicable to our business is provide
Risk Factors included under Item 1A, in particutee risk factor titled “We face extensive and ctiaggyovernment regulation, including
changes to capital requirements under the Doddk#at, Basel Il and Basel 11, which may increase oosts and expose us to risks related to
compliance.”

Many aspects of our business are subject to ragnlby other U.S. federal and state governmentdlragulatory agencies and self-
regulatory organizations (including securities eawges), and by non-U.S.
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governmental and regulatory agencies and self-a¢gyl organizations. Aspects of our public discteseorporate governance principles and
internal control systems are subject to the Sarb&hdey Act of 2002 and regulations and rules ef 8£C and the New York Stock Exchange.

Regulatory Capital Adequacy

Like other bank holding companies, we are subeé&tdderal Reserve minimum risk-based capital averége ratio guidelines. As noted
above, our status as a financial holding compasy edquires that we maintain specified regulatagital ratio levels. State Street Bank is
subject to similar riskbased capital and leverage ratio guidelines. ABemfember 31, 2010, our regulatory capital levela @onsolidated bas
and the regulatory capital levels of State StremikB exceeded the applicable minimum capital requénts and the requirements to qualify
financial holding company.

We are currently in the qualification period thatéquired to be completed prior to our full impétation of the Basel Il final rules.
During the qualification period, we must demonstritat we comply with the Basel Il requirementshi® satisfaction of the Federal Reserve.
During or subsequent to this qualification perittitt Federal Reserve may determine that we arenreatmpliance with certain aspects of the
final rules and may require us to take certainoastito achieve compliance that could adverselyctéfar business operations, our capital
structure, our regulatory capital ratios or ougfinial performance. Basel lll, the Dodd-Frank Aund éhe regulatory rules to be adopted for the
implementation of Basel Il and the Dodd-Frank Aot expected to result in an increase in the mimimegulatory capital that we will be
required to maintain and changes in the mannemicwour regulatory capital ratios are calculatanking regulators have not yet issued f
rules and guidance with respect to the regulatapjtal rules under Basel Ill and the Dodd-Frank. Act

Failure to meet regulatory capital requirementdatgubject us to a variety of enforcement actiamduding the termination of deposit
insurance of State Street Bank by the Federal Diejmssirance Corporation, or FDIC, and to cert&strictions on our business that are
described further in this “Supervision and Regolatisection.

For additional information about our regulatory itajposition and regulatory capital adequacy, rédethe “Capital” section of
Management’s Discussion and Analysis, Risk Factocdding the risk factor titled “Our business mag/ adversely affected upon our
implementation of the revised capital requirememder Basel 1l Capital Rules, Basel Il and the Béttank Act or in the event our capital
structure is determined to be insufficient as alted mandated stress testing,” and note 16 tatmsolidated financial statements included
under Item 8.

Subsidiaries

The Federal Reserve is the primary federal ban&gency responsible for regulating us and our sidrgéd, including State Street Bank,
for both our U.S. and non-U.S. operations.

Our bank subsidiaries are subject to supervisi@hessamination by various regulatory authoritiesat&Street Bank is a member of the
Federal Reserve System and the FDIC and is subjeqiplicable federal and state banking laws arslig@rvision and examination by the
Federal Reserve, as well as by the Massachusettsni3sioner of Banks, the FDIC, and the regulatatharities of those states and countries
in which a branch of State Street Bank is locaf@#tier subsidiary trust companies are subject tersigion and examination by the Office of
the Comptroller of the Currency, other offices v Federal Reserve System or by the appropriate [s@king regulatory authorities of the
states in which they are located. Our non-U.S. mankubsidiaries are subject to regulation by ggutatory authorities of the countries in
which they are located. As of December 31, 201® ctipital of each of these banking subsidiariesimagcess of the minimum legal capital
requirements as set by those regulatory autharities

The parent company and its non-banking subsidianesffiliates of State Street Bank under fedeaalking laws, which impose
restrictions on transactions involving loans, egtens of credit, investments or asset purchases 8tate Street Bank to the parent company
and its non-banking subsidiaries. Transaction$isfkind to affiliates by State Street Bank areité with respect to each affiliate to 10% of
State Street Bank’s
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capital and surplus, as defined, and to 20% iratiggegate for all affiliates, and, in addition, aubject to collateral requirements. Federal law
also provides that certain transactions with afféds must be on terms and under circumstancesgdingl credit standards, that are substantially
the same or at least as favorable to the instiiud®those prevailing at the time for comparal@edactions involving other non-affiliated
companies or, in the absence of comparable transacon terms and under circumstances, includiaditstandards, that in good faith would
be offered to, or would apply to, non-affiliatedngpanies. State Street Bank is also prohibited feagaging in certain tie-in arrangements in
connection with any extension of credit or leassale of property or furnishing of services. Theéral Reserve has jurisdiction to regulate the
terms of certain debt issues of bank holding corgsarrederal law provides as well for a depositefgrence on amounts realized from the
liquidation or other resolution of any depositongtitution insured by the FDIC.

Our investment management division, SSgA, whichk astan investment advisor to investment compaegstered under the Investm
Company Act of 1940, is registered as an investradnisor with the SEC. However, a major portioroof investment management activities
are conducted by State Street Bank, which is stibjesupervision primarily by the Federal Resenith wespect to these activities. Our U.S.
broker/dealer subsidiary is registered as a brdkatér with the SEC, is subject to regulation By S3EC (including the SEC’s net capital rule)
and is a member of the Financial Industry Regujafarthority, a self-regulatory organization. Mangpacts of our investment management
activities are subject to federal and state lavwgsragulations primarily intended to benefit theéatment holder, rather than our shareholders.
Our activities as a futures commission merchansabgect to regulation by the Commodities Futuresding Commission in the U.S. and
various regulatory authorities internationally veedl as the membership requirements of the apdkcalearinghouses. These laws and
regulations generally grant supervisory agencieskentlies broad administrative powers, includinggbever to limit or restrict us from
carrying on our investment management activitiethéevent that we fail to comply with such lawsl aagulations, and examination authority.
Our business relating to investment managementrastéeship of collective trust funds and sepasat®unts offered to employee benefit p
is subject to ERISA and is regulated by the U.Sddenent of Labor.

Our businesses, including our investment managearehsecurities and futures businesses, are gjstated extensively by non-U.S.
governments, securities exchanges, self-regulatagnizations, central banks and regulatory bodiggecially in those jurisdictions in which
we maintain an office. For instance, the FinanSialvices Authority, the London Stock Exchange, #wedEuronext.Liffe regulate our activities
in the United Kingdom; the Federal Financial Supsary Authority and the Deutsche Borse AG regutaieactivities in Germany; and the
Financial Services Agency, the Bank of Japan, #ipadese Securities Dealers Association and selagrahese securities and futures
exchanges, including the Tokyo Stock Exchange,laégwur activities in Japan. We have establist@ditips, procedures, and systems
designed to comply with these requirements. Howea®a global financial services institution, wef@omplexity and costs in our worldwide
compliance efforts.

The majority of our non-U.S. operations are conddgursuant to Federal Reserve Regulation K thr@igte Street Bank’s Edge Act
corporation subsidiary or through internationalnofses of State Street Bank. An Edge Act corporasancorporation organized under federal
law that conducts foreign business activities.énayal, banks may not make investments that ex2@¥dof their capital and surplus in their
Edge Act corporations (and similar state law caagions), and the investment of any amount in exoé48% of capital and surplus requires
the prior approval of the Federal Reserve.

In addition to our non-U.S. operations conductespant to Regulation K, we also make new investsahtoad directly (through the
parent company or through non-banking subsidiariéke parent company) pursuant to Federal RedfRegeilation Y, or through international
bank branch expansion, which are not subject t@@é investment limitation for Edge Act corporatsubsidiaries.

We are subject to the USA PATRIOT Act of 2001, whéontains anti-money laundering and financialgparency laws and requires
implementation of regulations applicable to finahaervices companies, including standards foifyiag client identification and monitoring
client transactions and detecting and reportingisius activities. Anti-money laundering laws ddésthe U.S. contain similar requirements.
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We are also subject to the Massachusetts bankngotdimpany statute. The statute requires priorayapiby the Massachusetts Board of
Bank Incorporation for our acquisition of more tH&b of the voting shares of any additional bank famebther forms of bank acquisitions.

Support of Subsidiary Banks

Under Federal Reserve guidelines, a bank holdingpemy is required to act as a source of financidlmanagerial strength to its
banking subsidiaries. Under these guidelines, #rerg company is expected to commit resourcesdie Street Bank and any other banking
subsidiary in circumstances in which it might notsb absent such guidelines. In the event of bgtgyyuany commitment by the parent
company to a federal bank regulatory agency to taminthe capital of a banking subsidiary will be@w®ed by the bankruptcy trustee and will
be entitled to a priority payment.

ECONOMIC CONDITIONS AND GOVERNMENT POLICIES

Economic policies of the U.S. government and isnages influence our operating environment. Monepadicy conducted by the
Federal Reserve directly affects the level of im¢erates, which may impact overall credit condgiof the economy. Monetary policy is
applied by the Federal Reserve through open magestations in U.S. government securities, changesserve requirements for depository
institutions, and changes in the discount rateadlability of borrowing from the Federal Reser@avernment regulation of banks and bank
holding companies is intended primarily for thetpation of depositors of the banks, rather tharttiershareholders of the institutions. We are
also impacted by the economic policies of non-lgd&ernment agencies, such as the European Ceratniil B

STATISTICAL DISCLOSURE BY BANK HOLDING COMPANIES
The following information, included under Items®and 8, is incorporated by reference herein:

“Selected Financial Data” table (Item 6)—preseptsimn on average common equity, return on averagets, common dividend payout
and equity-to-assets ratios.

“Distribution of Average Assets, Liabilities and@hkholders’ Equity; Interest Rates and Interesteléhtial” table (Item 8)—presents
consolidated average balance sheet amounts, réldithxable-equivalent interest earned or padtated average yields and rates paid and
changes in fully taxable-equivalent interest reveeand expense for each major category of intemsiirey assets and interest-bearing
liabilities.

Note 3, “Investment Securities,” to the consoliddieancial statements (Iltem 8) and “InvestmentuBiges” section included in
Management’s Discussion and Analysis—disclose m&dion regarding book values, market values, m#srand weighted-average yields of
securities (by category).

Note 1, “Summary of Significant Accounting Policiekoans and Leases,” to the consolidated finant@éments (Iltem 8)—discloses
our policy for placing loans and leases on non+eadcstatus.

Note 4, “Loans and Leases,” to the consolidateafoial statements (Item 8) and “Loans and Leasagion included in Management’s
Discussion and Analysis—disclose distribution afrle, loan maturities and sensitivities of loanshtanges in interest rates.

“Loans and Leases” and “Cross-Border Outstandisgstions of Management’s Discussion and Analysiselose information regardi
cross-border outstandings and other loan conc@nisbf State Street.

“Credit Risk” section of Management’s Discussioml énalysis and note 4, “Loans and Leases,” to thresclidated financial statements
(Item 8)—present the allocation of the allowanceldan losses, and a description of factors whidluénced management’s judgment in
determining amounts of additions or reductiondhadllowance, if any, charged or credited to resofitoperations.

“Distribution of Average Assets, Liabilities and@hkholders’ Equity; Interest Rates and Interesteléhtial” table (Item 8)—discloses
deposit information.
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Note 8, “Short-Term Borrowings,” to the consolidhfenancial statements (Item 8)—discloses informmatiegarding short-term
borrowings of State Street.

ITEM 1A. RISK FACTORS

This Form 10-K, as well as other reports filed syumder the Securities Exchange Act of 1934 osteggion statements filed by us under
the Securities Act of 1933, contain statementd(iting statements in Management’s Discussion analysis included under Item 7) that are
considered “forward-looking statements” within theaning of U.S. securities laws, including stateimabout industry trends, management’s
expectations about our financial performance, nmagkawth, acquisitions and divestitures, new tedbgies, services and opportunities and
earnings, management’s confidence in our strategidsother matters that do not relate strictlyisbanical facts. Forward-looking statements
are often identified by such forward-looking terwlimgy as “expect,” “look,” “believe,” “anticipate,"estimate,” “forecast,” “seek,” “may,”
“will,” “trend,” “target” and “goal,” or similar satements or variations of such terms.

Forward-looking statements are subject to vari@ksrand uncertainties, which change over timepased on management’s
expectations and assumptions at the time the stasnare made, and are not guarantees of futwksieldlanagement’s expectations and
assumptions, and the continued validity of the mdvlooking statements, are subject to change@aebtoad range of factors affecting the
national and global economies, the equity, debteticy and other financial markets, as well asi@cspecific to State Street and its
subsidiaries, including State Street Bank. Fadtmascould cause changes in the expectations amgg®ons on which forward-looking
statements are based include, but are not limited t

» the manner in which the Federal Reserve implenteet®od«-Frank Act, including any changes to our minimumulatpry capita
ratios;

» changes to our business model, or how we providecss, required by our compliance with the D-Frank Act, and similar n-U.S.
rules and regulation:

» required regulatory capital ratios under Basehdd 8asel Ill, in each case as fully implementedhgte Street and State Street Bank
(and in the case of Basel Ill, when finally adopgdthe Federal Reserve), which may result in #edrfor substantial additional
capital or increased levels of liquidity in theuts;

» changes in law or regulation that may adverselycafbur, our clien’ or our counterparti¢ business activities and the product:
services that we sell, including additional or ge&sed taxes or assessments thereon, capital aglgggqagements and changes that
expose us to risks related to compliar

« financial market disruptions and the economic rsioes whether in the U.S. or internationa

« the liquidity of the U.S. and international sedestmarkets, particularly the markets for fixedante securities, and the liquidity
requirements of our client

* increases in the volatility of, or declines in teeels of, our net interest revenue, changes irctimeposition of the assets on «
consolidated balance sheet and the possibilityweatay be required to change the manner in whielfiuwd those asse!

« the financial strength and continuing viabilitytb® counterparties with which we or our clientsbdsiness and to which we he
investment, credit or financial exposu

 the credit quality, credit agency ratings, and Yailues of the securities in our investment selesriportfolio, a deterioration or
downgrade of which could lead to other-than-tempoimpairment of the respective securities andrédo@gnition of an impairment
loss in our consolidated statement of inco

» delays or difficulties in the execution of our piewsly announced global mi-year program designed to enhance our operating Ity
which could lead to changes in our estimates otteges, expenses or savings associated witHaheeqal program, resulting in
increased volatility of our earning
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» the maintenance of credit agency ratings for obt dad depository obligations as well as the leferedibility of credit agenc
ratings;

« the risks that acquired businesses will not begiatied successfully, or that the integration veike longer than anticipated, that
expected synergies will not be achieved or unexgokdisynergies will be experienced, that client daposit retention goals will not
met, that other regulatory or operational challengél be experienced and that disruptions fromtthasaction will harm relationships
with clients, employees or regulato

« the ability to complete acquisitions, divestituegsl joint ventures, including the ability to obtaggulatory approvals, the ability to
arrange financing as required and the ability tesBaclosing conditions

» the performance of and demand for the productssandces we offer, including the level and timirfgedemptions and withdrawals
from our collateral pools and other collective istreent products

 the possibility of our clients incurring substaht@sses in investment pools where we act as agedtthe possibility of significal
reductions in the valuation of asse

 our ability to attract deposits and other -cost, sho-term funding;

» potential changes to the competitive environmerpuiding changes due to the effects of consolidatmd perceptions of State Str
as a suitable service provider or counterpz

» the level and volatility of interest rates and gegformance and volatility of securities, creditfrency and other markets in the U.S.
and internationally

» our ability to measure the fair value of the inwesit securities on our consolidated balance s
« the results of litigation, government investigadand similar disputes or proceedin

 our ability to control operating risks, informatitgchnology systems risks and outsourcing riskd,cam ability to protect our
intellectual property rights, the possibility ofers in the quantitative models we use to managdosiness and the possibility that
controls will prove insufficient, fail or be circuranted;

» adverse publicity or other reputational ha

 our ability to grow revenue, attract and/or retaird compensate highly skilled people, control egpsrand attract the capital neces
to achieve our business goals and comply with eggoy requirements

» the potential for new products and services to isepadditional costs on us and expose us to inategserational risk
» changes in accounting standards and practices

» changes in tax legislation and in the interpretatibexisting tax laws by U.S. and r-U.S. tax authorities that affect the amoun
taxes due

Therefore, actual outcomes and results may diffgenally from what is expressed in our forwardkimg statements and from our
historical financial results due to the factorscdised in this section and elsewhere in this F@+ dr disclosed in our other SEC
filings. Forward-looking statements should not &éed upon as representing our expectations oefsedis of any date subsequent to the time
this Form 10-K is filed with the SEC. We undertadceobligation to revise the forward-looking statesecontained in this Form 10-K to
reflect events after the time it is filed with t8&C. The factors discussed above are not interdied & complete summary of all risks and
uncertainties that may affect our businesses. Waataanticipate all developments that may advera#fct our consolidated results of
operations and financial condition.

Forward-looking statements should not be viewegradictions, and should not be the primary bastmughich investors evaluate State
Street. Any investor in State Street should comsaigisks and uncertainties
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disclosed in our SEC filings, including our filingader the Securities Exchange Act of 1934, inipaler our reports on Forms 10-K, 10-Q and
8-K, or registration statements filed under theugides Act of 1933, all of which are accessibletbe SEC’s website a&ww.sec.gov or on our
website atwww.statestreet.com.

The following is a discussion of risk factors appble to State Street.

Thefailureor instability of any of our significant counterparties, many of whom are major financial institutions, and our assumption of
significant credit and counterparty risk, could expose usto loss.

The financial markets are characterized by extensiterdependencies among financial institutionsluiding banks, broker/dealers,
collective investment funds and insurance compa#is® result of these interdependencies, we amy/ mobour clients have concentrated
counterparty exposure to other financial institngioparticularly large and complex institutionsthdlugh we have procedures for monitoring
both individual and aggregate counterparty ridte bther large financial institutions, the natuf@wor business is such that large individual and
aggregate counterparty exposure is inherent irbosiness as our focus is on large institutiona¢ters and their businesses. From time to
time, we assume concentrated credit risk at thiwiohahl obligor, counterparty or guarantor levelicB concentrations may be material and can
from time to time exceed 10% of our consolidatadltshareholders’ equity. Our material counterpawgosures change daily, and the
counterparties to which our risk exposure exce®d6 @f our consolidated total shareholders’ equityaso variable during any reported
period; however, our largest exposures tend t@lmdher financial institutions. Further, exposwetich counterparties generally is the resu
our role as agent to numerous entities affiliatétth & single counterparty. These affiliated engitid our risk exposures to them also vary.

Concentration of counterparty exposure presentsfgignt risks to us and to our clients becausddiiare or perceived weakness of any
of our counterparties (or in some cases of ountdiecounterparties) has the potential to expos® uisk of loss.

The instability of the financial markets since 20@4 resulted in many financial institutions beawgrsignificantly less creditworthy, and
as a result we may be exposed to increased coantersks, both in our role as principal and i oapacity as agent for our clients. Changes
in market perception of the financial strength aftggular financial institutions can occur rapidéye often based upon a variety of factors and
are difficult to predict. In addition, as U.S. amoh-U.S. governments have addressed the finarriséd @ an evolving manner, the criteria for
and manner of governmental support of financiditunsons and other economically important sectersain uncertain. If a significant
individual counterparty defaults on an obligatiorus, we could incur financial losses that mathriadiversely affect our businesses and our
consolidated results of operations and financiabdion. A counterparty default can also have agee@ffects on, and financially weaken, other
of our counterparties, which could also materialiigersely affect our businesses and our consotldatailts of operations and financial
condition.

The degree of client demand for short-term credit &ends to increase during periods of marketuerice, exposing us to further
counterparty-related risks. For example, investorllective investment vehicles for which we astcustodian may engage in significant
redemption activity due to adverse market or ecaooraws that was not anticipated by the fund’s nganaOur relationship with our clients,
the nature of the settlement process and our sgstesy result in the extension of short-term crigdgiuch circumstances. For some types of
clients, we provide credit to allow them to levezdheir portfolios, which may expose us to potémdiss if the client experiences credit
difficulties. In addition to our exposure to finaaldnstitutions, we are from time to time exposeaoncentrated credit risk at the industry or
country level, potentially exposing us to a singiarket or political event or a correlated set afreg. We are also generally not able to net
exposures across counterparties that are affiliatgities and may not be able in all circumstarioetet exposures to the same legal entity
across multiple products. As a consequence, weingay a loss in relation to one entity or produetre though our exposure to one of its
affiliates or across product types is over-collaliged. Moreover, not all of our counterparty expesis secured and, when our exposure is
secured, the realizable market value of the caliateay have declined by the time we exercise sigigiainst that collateral. This risk may be
particularly acute if we are required to sell tielateral into an illiquid or temporarily impairedarket.

9
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In addition, our clients often purchase securitiesther financial instruments from a financial nterparty, including broker/dealers,
under repurchase arrangements, frequently as athefireinvesting the cash collateral they rec&om lending their securities. Under these
arrangements, the counterparty is obligated torodfase these securities or financial instrumet® fihe client at the same price at some point
in the future. The anticipated value of the coliattés intended to exceed the counterparty’s reatrobligation. In many cases, we agree to
indemnify our clients from any loss that would arigoon a default by the counterparty if the prosdemim the disposition of the securities or
other financial assets are less than the amouhieafepayment obligation by the client’s countetypdn those instances, we, rather than our
client, are exposed to the risks associated witinayparty default and collateral value.

We also engage in certain off-balance sheet aetivihat involve risks. For example, we providedfgmesponsive contracts, known as
wraps, to defined contribution plans that offetabke value option to their participants. During financial crisis, the book value of obligatic
under many of these contracts exceeded the maaket wf the underlying portfolio holdings. Conceragarding the portfolio of investments
protected by such contracts, or regarding the invest manager overseeing such an investment optiap result in redemption demands fr
stable value products covered by benefit resporiwgracts at a time when the portfolio’s markdtigds less than its book value, potentially
exposing us to risk of loss. Similarly, we provittedit facilities in connection with the remarketiof municipal obligations, potentially
exposing us to credit exposure to the municipalitssuing such bonds and to increased liquidityatets. In the current economic environm
where municipal credits are subject to increasgdstor concern, the risks associated with suchiesses increase. Further, our off-balance
sheet activities also include indemnified secwsifiaancing obligations, where we indemnify ouenlis against losses they incur in connection
with the failure of borrowers under our progranreéturn securities on loan. Finally, certain of olients reinvest cash collateral in repurchase
arrangements, and we may indemnify such clientsyageounterparty default.

Although our overall business is subject to theserdependencies, several of our business unifsaatieularly sensitive to them,
including our Global Treasury group, our currenogd ather trading activities, our securities lendinginess and our investment management
business. Given the limited number of strong cay@ies in the current market, we are not ablmitggate all of our and our clients’
counterparty credit risk. The current consolidatdrinancial service firms that began in 2008, #imel failures of other financial institutions,
have increased the concentration of our counterpisit.

Our businessinvolves significant European operations, and disruptionsin European economies could have a material adverse effect on our
operations or financial performance.

The financial markets remain concerned about tligyabf certain European countries, particularlye®8ce, Ireland and Portugal, but also
others such as Spain and Italy, to finance thdicite and service growing debt burdens amidsiaiff economic conditions. This loss of
confidence has led to rescue measures for Greeckedland by Euro-zone countries and the Intermatidonetary Fund. The actions required
to be taken by those countries as a conditiongoue packages, and by other countries to mitigatiéas developments in their economies,
have resulted in increased political discord withid among Euro-zone countries. The interdepenegmehong European economies and
financial institutions have also exacerbated camcegarding the stability of European financial keds generally and certain institutions in
particular. Given the scope of our European opematiclients and counterparties, persistent dismptin the European financial markets, the
attempt of a country to abandon the Euro, the faibf a significant European financial instituti@ven if not an immediate counterparty to us,
or persistent weakness in the Euro, could havetarimbadverse impact on our operations or findrpéaformance.

Our investment portfolio and financial condition could be adversely affected by changesin various interest, market and credit risks.

Our investment portfolio represented approxima%&l% of our consolidated total assets as of Dece®ibe2010, and the interest reve
associated with our investment portfolio represgigproximately 31% of our consolidated total gnese&enue for the year ended
December 31, 2010. As such, our consolidated
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results of operations and financial condition asenally exposed to the risks associated withimuestment portfolio, including, without
limitation, changes in interest rates, credit spsearedit performance, credit ratings, accesg|todity, mark-to-market valuations and our
ability to reinvest repayments of principal witlspect to portfolio securities. Relative to manyestmajor financial institutions, investment
securities represent a greater percentage of msotidated balance sheet and commercial loansgeptra smaller percentage. Our investment
portfolio continues to have significant concentyasi in certain classes of securities, including-agency residential mortgage-backed
securities, commercial mortgage-backed securitidsogher asset-backed securities and securitiésositcentrated exposure to consumers.
These classes and types of securities experieigeificant liquidity, valuation and credit qualityeterioration during the financial disruption
that began in mid-2007. We also have material hgliof non-U.S. mortgage-backed and asset-backeditses with exposures to European
countries whose sovereign debt markets have, tongadegrees, been under stress over the pasapdanay continue to experience stress in
the future. For further information, see the rigktbr above titled “Our business involves significBuropean operations, and disruptions in
European economies could have a material advefieset eh our operations or financial performance.”

Further, we hold a portfolio of state and municipahds; in view of the budget deficits that moates and many municipalities are
currently incurring due to the continued depressszhomic environment, the risks associated with plortfolio have increased. If market
conditions similar to those experienced in 2007 20@8 were to return, our portfolio could experiemacdecline in liquidity and market value,
regardless of our credit view of our portfolio hiolgls. For example, we recorded significant non-tiedses in connection with the
consolidation of our off-balance sheet asset-backetmercial paper conduits in 2009 and the remwsitg of our investment portfolio in 2010
with respect to these asset classes. In additetaridration in the credit quality of our portfolmldings could result in other-than-temporary
impairment. Our investment portfolio is further gdi to changes in both domestic interest ratedamilyn interest rates (primarily in Europe)
and could be negatively impacted by rising interatds. In addition, while the securities in owrdstment portfolio are primarily rated “AAA”
or “AA,” if a material portion of our investment pfolio were to experience rating declines beloweistment grade, our capital ratios under the
requirements of Basel Il and Basel Ill could beexdely affected, which risk is greater with poiitislof investment securities than with loans
or holdings of Treasury securities.

Our business activities expose us to liquidity and interest-rate risk.

In our business activities, we assume liquidity artdrest-rate risk in our investment portfoliolofiger-and intermediate-term assets, and
our net interest revenue is affected by the leotlisterest rates in global markets, changes in¢laionship between short-and long-term
interest rates, the direction and speed of intesgstchanges, and the asset and liability spresaive to the currency and geographic mix of
our interest-earning assets and interest-beadhgities. Our ability to anticipate these changeso hedge the related on- and b#flance she:
exposures can significantly influence the succésainasset-and liability-management activities #relresulting level of our net interest
revenue. The impact of changes in interest ratéslepend on the relative durations of assets mfuities as well as the currencies in which
they are denominated. Sustained lower interess ratélat or inverted yield curve and narrow ingtnate spreads generally have a constraining
effect on our net interest revenue. In particufashort-term interest rates rise, our net interegenue is likely to decline, and any such decline
could be material.

In addition, we may be exposed to liquidity or athisks in managing asset pools for third partied tire funded on a short-term basis, or
where the clients participating in these produeteeha right to the return of cash or assets oriduimotice. These business activities include,
among others, securities finance collateral pautsmey market and other short-term investment famdsliquidity facilities utilized in
connection with municipal bond programs. If cliedesnand a return of their cash or assets, partlguda limited notice, and our investment
portfolio does not have the liquidity to suppordske demands, we could be forced to sell investsemrities at unfavorable prices.
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If we are unable to continuously attract deposits and other short-term funding, our financial condition, including our capital ratios, our
consolidated results of operations and our business prospects could be harmed.

Liquidity management is critical to the managenmrdur consolidated balance sheet and to our gldiservice our client base. We
generally use our sources of funds to:

» extend credit to our clients in connection with oustody busines:
» meet demands for return of funds on deposit byntdieanc
* manage the pool of lo- and intermedia-term assets that are included in investment séesion our consolidated balance sh

Because the demand for credit by our clients ifécdit to forecast and control, and may be at @alpat times of disruption in the
securities markets, and because the average mpaifictr investment portfolio is significantly loagthan the contractual maturity of our cli
deposit base, we need to continuously attractaagadiependent upon, access to various sourcesitftshm funding.

In managing our liquidity, our primary source obshterm funding is client deposits, which are mneihantly transaction-based deposits
by institutional investors. Our ability to continteeattract these deposits, and other stearts funding sources such as certificates of dépos
commercial paper, is subject to variability baspdrua number of factors, including volume and \ilitgin the global securities markets, the
relative interest rates that we are prepared tdf@athese deposits and the perception of safethiage deposits or short-term obligations
relative to alternative short-term investments kadé to our clients, including the capital markétsr example, the contraction in the number
of counterparties for which we have a favorablelitrassessment as a result of ongoing market disngphas made it difficult for us to invest
our available liquidity, which has adversely affgtthe rate of return that we have earned on thesets, which could harm our ability to att
client deposits.

The availability and cost of credit in short-termankets is highly dependent upon the markets’ peiwejpf our liquidity and
creditworthiness. Our efforts to monitor and manageliquidity risk may not be successful or suffitt to deal with dramatic or unanticipated
changes in the global securities markets or othentedriven reductions in liquidity. In such everdar cost of funds may increase, thereby
reducing our net interest revenue, or we may ned@ispose of a portion of our investment portfalidich, depending upon market conditions,
could result in the realization of a loss in ounsalidated statement of income.

The global recession and financial crisisthat began in mid-2007 have adversely affected us and increased the uncertainty and
unpredictability we face in managing our businesses. Continued or additional disruptionsin the global economy or financial markets could
further adversely affect our business and financial performance.

Our businesses have been significantly affectedldlyal economic conditions and their impact onfiicial markets. Since mid-2007,
global credit and other financial markets haveexaffl from substantial volatility, illiquidity andsduption as a result of the global recession
financial crisis. The resulting economic pressure kack of confidence in the financial markets hadeersely affected our business, as well as
the businesses of our clients and significant cenpairties. These events, and the potential forirmaing or additional disruptions, have also
affected overall confidence in financial institutgy have further exacerbated liquidity and prigsgyies within the fixed-income markets, have
increased the uncertainty and unpredictability aeefin managing our businesses and have had arsaaféect on our consolidated results of
operations and our financial condition. While globeonomies and financial markets have shown irstgns of stabilizing, the occurrence of
additional disruptions in, or a worsening of, glbimarkets or economic conditions could adverselgafour businesses and the financial
services industry in general.

Market disruptions can adversely affect our revehtlee value of assets under custody, administnatir management decline, while the
costs of providing the related services remain toriglue to the fixed nature of
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such costs. These factors can reduce our asset-teeseevenue and could adversely affect our dthesaction-based revenue, such as
revenues from securities finance and foreign exgbactivities, and the volume of transactions tiaexecute for or with our clients, but the
costs of providing the related services would mwilarly decline. Further, the degree of volatilityforeign exchange rates can affect our
foreign exchange trading revenue. In general, asad currency volatility tends to increase our mtrisk but also our foreign exchange
revenue. Conversely, periods of lower currency tldjatend to decrease market risk and our foreéggohange revenue.

In addition, as our business grows globally and geeater percentage of our revenue is earnediaraies other than U.S. dollars, our
exposure to foreign currency volatility could atfecr levels of consolidated revenue, our expeasesour consolidated results of operations,
as well as the value of our investment in our no8-Wperations and our investment portfolio holdins our product offering within our
Global Markets businesses expands, in part to teetelke advantage of perceived opportunities ayisimder various regulatory reforms and
resulting market changes, our exposure to volafititcurrencies and interest rates may increagengially resulting in greater revenue
volatility in our trading businesses. We also magadto make additional investments to enhanceisiuntanagement capabilities to support
these businesses, which may increase the opemtpenses of such businesses or, if our risk managierasources fail to keep pace with
product expansion, result in increased risk of foss our trading businesses.

We face extensive and changing government regulation, including changesto capital requirements under the Dodd-Frank Act, Basel |1 and
Basel |11, which may increase our costs and expose usto risks related to compliance.

Most of our businesses are subject to extensivdatgn by multiple regulatory bodies, and manytaf clients to which we provide
services are themselves subject to a broad rangegofatory requirements. These regulations magcathe manner and terms of delivery of
our services. As a financial institution with siudgial international operations, we are subjeeiensive regulatory and supervisory oversight,
both in the U.S. and outside the U.S. The regulataffect, among other things, the scope of ouvides and client services, our capital
structure and our ability to fund the operationswof subsidiaries, our lending practices, our dainid policy, the manner in which we market
services and our interactions with foreign regulaigencies and officials, for example, as a redfulihe Foreign Corrupt Practices Act.

The Dodd-Frank Act, which became law in July 204, have a significant impact on the regulatorgusture of the financial markets
and will impose additional costs on us. It alsoldadversely affect certain of our business openatand competitive position, or those of our
clients. The Dodd-Frank Act, among other thing&alelsshes a new Financial Stability Oversight Cautacmonitor systemic risk posed by
financial institutions, restricts proprietary tradiand private fund investment activities by bagkimstitutions, creates a new framework for the
regulation of derivatives, alters the regulatorpita treatment of trust preferred securities atiebohybrid capital securities and revises the
FDIC's assessment base for deposit insurance. $toogiin the Dodd-Frank Act may also restrict tlegibility of financial institutions to
compensate their employees. In addition, provisiorike Dodd-Frank Act may require changes to ttistiag Basel Il capital rules or affect
their interpretations by institutions or regulatoshich could have an adverse effect on our abititgomply with Basel Il regulations, our
business operations, capital structure, capitadsatr financial performance. The final effectdloé Dodd-Frank Act on our business will
depend largely on the implementation of the Actdgulatory bodies and the exercise of discretiothlege regulatory bodies.

In addition, rapid regulatory change is occurringginationally with respect to financial instituig including, but not limited to, the
implementation of Basel 11l and the Alternative é&sfment Fund Managers Directive and the poterdiaption of the EU derivatives initiatives
and revisions to the European collective investnfiemd, or UCITS, directive. Among current regulgtdevelopments are proposed rules to
enhance the responsibilities of custodians to ttiznts for asset losses. The Dodd-Frank Act Aedd other international regulatory changes
could limit our ability to pursue certain busineggportunities, increase our regulatory capital regments and impose additional costs on us,
and otherwise adversely affect our business opermtind have other negative consequences, incladieduction of our credit ratings.
Different countries may respond to the

13



Table of Contents

market and economic environment in different anteptially conflicting manner, which could have ihgact of increasing the cost of
compliance for us.

New or modified regulations and related regulaguidance, including under Basel 11l and the DoddrkrAct, may have unforeseen or
unintended adverse effects on the financial sesvirr@ustry. The regulatory perspective, particylénbt of the Federal Reserve Board, on
regulatory capital requirements may affect ouribib make acquisitions, declare dividends or repase our common stock unless we can
demonstrate, to the satisfaction of our regulatibt such actions would not adversely affect egufatory capital position in the event of a
severely stressed market environment. In addittemjmplementation of certain of the proposals wéard to regulatory capital could
disproportionately affect our regulatory capitaspion relative to that of our competitors.

If we do not comply with governmental regulation® may be subject to fines, penalties, lawsuitsaterial restrictions on our
businesses in the jurisdiction where the violatienurred, which may adversely affect our businggsations and, in turn, our consolidated
results of operations. Similarly, many of our cteeare subject to significant regulatory requiretagand retain our services in order for us to
assist them in complying with those legal requiretaeChanges in these regulations can significaftsct the services that we are asked to
provide, as well as our costs. In addition, adverdaicity and damage to our reputation arisingrfrine failure or perceived failure to comply
with legal, regulatory or contractual requiremesdsld affect our ability to attract and retain olie If we cause clients to fail to comply with
these regulatory requirements, we may be liabthém for losses and expenses that they incur.centeyears, regulatory oversight and
enforcement have increased substantially, impoasdttitional costs and increasing the potential resdsociated with our operations. If this
regulatory trend continues, it could adversely effeur operations and, in turn, our consolidatesdiits of operations.

Our business may be adversely affected upon our implementation of the revised capital requirements under Basel |1 Capital Rules, Basel 111
and the Dodd-Frank Act or in the event our capital structure is determined to be insufficient as a result of mandated stress testing.

We are currently in the qualification period thatéquired to be completed prior to our full impétation of the Basel Il capital rules.
During the qualification period we must demonstthgg we comply with the Basel Il requirementshe satisfaction of the Federal Reserve.
During or subsequent to this qualification perittit Federal Reserve may determine that we arenreatmpliance with certain aspects of the
regulation and may require us to take certain astto come into compliance that could adverselgcaféur business operations, capital
structure, capital ratios or financial performanoeaddition, regulators could change the Basehfiital rules or their interpretations as they
apply to State Street, potentially due to the ralkimg associated with certain provisions of the @&dank Act, which could adversely affect
and our ability to comply with Basel 1.

Basel lll, the Dodd-Frank Act and the regulatoriesuto be adopted for the implementation of Bal$elrid the Dodd-Frank Act will
result in an increase in the minimum levels of ta@nd liquidity that we will be required to maaimt and changes in the manner in which our
capital ratios are calculated. In addition, weraguired by the Federal Reserve to conduct pertdéss testing of our business operations,
our capital structure and liquidity managementsarigject to periodic review and stress testing leyRederal Reserve, which is used by the
Federal Reserve to evaluate the adequacy of oitatapd the potential requirement to maintain tapéevels in addition to regulatory
minimums. Banking regulators have not yet issuedlfiules and guidance for our implementation efréavised capital and liquidity rules
under Basel Il and the Dodgrank Act. Consequently, we cannot determine attthie the alignment of our regulatory capital and busines
operations with the regulatory capital requireméatse implemented. Our implementation of the newital requirements may not be
approved by the Federal Reserve and the FederahResay impose capital requirements in excessioérpectations, and maintenance of
high levels of liquidity may adversely affect oevenues. In the event our implementation of the capital requirements under Basel Ill and
the Dodd-Frank Act or our current capital structare determined not to conform with current andretcapital requirements,
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our ability to deploy capital in the operation afrdusiness or our ability to distribute capitakt@areholders may be constrained and our
business may be adversely affected.

Any downgradesin our credit ratings, or an actual or perceived reduction in our financial strength, could adversely affect our borrowing
costs, capital costs and liquidity and cause reputational harm.

Various independent rating agencies publish cratiiigs for our debt obligations based on theiluation of a number of factors, some
of which relate to our performance and other cafmdevelopments, including financings, acquisgiand joint ventures, and some of which
relate to general industry conditions. We anti@phtt the rating agencies will review our ratinggularly based on our consolidated results of
operations and developments in our businessesci@dit ratings were downgraded by each of the aieating agencies during the first
quarter of 2009. A further downgrade or a significeeduction in our capital ratios might adversaffect our ability to access the capital
markets or might increase our cost of capital. \Afenot provide assurance that we will continue tintaa our current ratings. The current
market environment and our exposure to other firgirstitution counterparties increases the rigl tve may not maintain our current ratir
Downgrades in our credit ratings may adverselycaféerr borrowing costs, our capital costs and dilitg to raise capital and, in turn, our
liquidity. A failure to maintain an acceptable citagting may also preclude us from being competitn certain products, may be negatively
perceived by our clients or counterparties or mayehother adverse reputational effects.

Additionally, our counterparties, as well as ouewts, rely upon our financial strength and stapdind evaluate the risks of doing
business with us. If we experience diminished faialnstrength or stability, actual or perceivedlining the effects of market or regulatory
developments, our announced or rumored businesdafaaents or consolidated results of operatiomgdine in our stock price or a reduced
credit rating, our counterparties may become lagmg/to enter into transactions, secured or unsed, with us, our clients may reduce or
place limits upon the level of services we prowigem or seek other service providers and our pais@eclients may select other service
providers. The risk that we may be perceived asdesditworthy relative to other market particigaistincreased in the current market
environment, where the consolidation of finanamstitutions, including major global financial irntstiions, is resulting in a smaller number of
much larger counterparties and competitors. |famunterparties perceive us to be a less viabletegoarty, our ability to enter into financial
transactions on terms acceptable to us or ourtsliem our or our clients’ behalf, will be matelyadompromised. If our clients reduce their
deposits with us or select other service provifi@rsll or a portion of the services we providentheur revenues will decrease accordingly.

We may need to raise additional capital in the future, which may not be available to us or may only be available on unfavorable terms.

We may need to raise additional capital in ordeng&ntain our credit ratings, in response to changeegulatory capital rules or for
other purposes, including to finance acquisitidgt@wever, our ability to access the capital markiétseeded, will depend on a number of
factors, including the state of the financial maskén the event of rising interest rates, distomsiin financial markets, negative perception of
our business and financial strength, or other fadfvat would increase our cost of borrowing, wencd be sure of our ability to raise additio
capital, if needed, on terms acceptable to us, wbinld adversely affect our business and abitityrtplement our business plan and strategic
goals, including the financing of acquisitions.

Our businesses may be adversely affected by litigation.

From time to time, our clients, or the governmemtteeir behalf, may make claims and take legabaatglating to, among other things,
our performance of fiduciary or contractual resphoitiges. In any such claims or actions, demanmissubstantial monetary damages may be
asserted against us and may result in financiailitya or an adverse effect on our reputation amongstors or on client demand for our
products and services. We may be unable to actyedtmate our exposure to litigation risk when n@eord balance sheet reserves for
probable loss contingencies. As a result, any vesawe establish to cover any settlements or
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judgments may not be sufficient to cover our acfimancial exposure, which may have a material iohjpa our consolidated results
operations or financial condition.

In the ordinary course of our business, we are sldject to various regulatory, governmental amddaforcement inquiries,
investigations and subpoenas. These may be dirgeteerally to participants in the businesses irctvlaie are involved or may be specifically
directed at us. In regulatory enforcement mattgdesms for disgorgement, the imposition of penalted the imposition of other remedial
sanctions are possible.

In view of the inherent difficulty of predicting éhoutcome of legal actions and regulatory matteescannot provide assurance as to the
outcome of any pending matter or, if determinedeasiely against us, the costs associated with atty matter, particularly where the claimant
seeks very large or indeterminate damages or whermatter presents novel legal theories, involvEsge number of parties or is at a
preliminary stage. The resolution of certain pegdegal actions or regulatory matters, if unfavéeabould have a material adverse effect on
our consolidated results of operations for theqaeim which such actions or matters are resolvea r@serve is established.

We may incur losses, which could be material to our financial performance in the periodsincurred, arising from bankruptcy-related claims
by and against Lehman entities in the United States and the U.K.

We have claims against Lehman entities in bankyuptoceedings in the U.S. and the U.K. We also fmwmeunts that we owe to Lehn
entities. These claims and amounts owed arise fhemesolution of transactions that existed atithe the Lehman entities entered bankruy
including foreign exchange transactions, securlgading arrangements and repurchase agreemenke hdggregate, the amounts that we
believe we owe Lehman entities, as reflected insabmissions in the bankruptcy proceedings, asethlem our estimate of the realizable value
of the claims we have asserted against Lehmariemntilowever, we may recognize gains and lossd#ferent fiscal periods depending in
on the timing and sequence of the resolution ofthens by us and against us in the different pedagys. In addition, the process for resoly
these claims and obligations is complex and mayirwoa for some time. We do not know whether thekbaptcy courts and administrators v
accept or challenge our claims; question positiwadiave taken as to our contractual rights andyabtins; question any of the valuations or
other calculations that we have used in preparnig €laims; or seek amounts from us greater thasetlwhich we believe to be due.

For example, in connection with the resolution of obligations pursuant to the repurchase agreentesttveen our clients in the U.S.
and a Lehman entity, we indemnified our clientsiagfdoss and assumed our clients’ rights with eesppo collateral consisting of direct and
indirect interests in commercial real estate lo&os.purposes of our claim in the bankruptcy cowe,valued this collateral at our estimate of
its liquidation value following the Lehman bankroythowever, when we took possession of this calddtand recorded it in our consolidated
balance sheet, we valued the collateral based naestimate of its fair value in accordance with GAAvhich fair value was significantly
greater than its liquidation value. This differemeeraluation, among other factors, could resuthi@ bankruptcy court assigning a lesser value
to our claim or rejecting our claim entirely.

Similarly, certain of our clients had entered in&zurities lending arrangements and/or repurchgeements with Lehman’s U.K.
affiliate. In accordance with the terms of our lengdprogram and repurchase agreement product, wesihdemnified those clients against loss
in connection with the resolution of these arrangets, and sold or taken possession of the relatiéateral, which included asset-backed
securities. For purposes of the resolution of sBearending arrangements and repurchase agresrimetite U.K. in connection with the
bankruptcy proceedings, we valued the asset-basd@udtities at their assumed liquidation valuegach case reflecting the absence of an
active trading market for these securities follogvthe bankruptcy of Lehman. We subsequently recbtidese assets in our consolidated
balance sheet at a significantly greater valuesdas relevant market conditions and our assessofi¢imeir fair value in accordance with
GAAP at that time.

As a result of these valuation decisions, we ddtexththat there was a shortfall in the collatetgdEorting repurchase agreements and
applied excess collateral supporting Lehman’s albligns under securities lending
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arrangements against Lehman’s obligations undereiigrchase agreements. The administrator in the hankruptcy proceedings may
challenge any or all of the positions that we hi@ken, including our valuation of the collateratidhe application of excess collateral
supporting Lehman’s obligations under the secwigading arrangements against Lehman’s unsecunl@ghtions under the repurchase
agreements. Given the uncertainty in the procedgtanpotential for a court or administrator toltgvege the amounts that we believe are owed
by us or due to us, it is possible that our oblayet, net of recoveries, to Lehman entities maguizstantial, with the result that our net payr
obligations could be potentially as much as sevawatred million dollars.

We may incur losses, which could be material to our consolidated results of operationsin the period incurred, with respect to prime broker
arrangements we had with Lehman entities.

In our capacity as manager and trustee, we apgbirgeman as prime broker for certain common trust$. Of the seven investors in
these funds, one has obtained a judgment againsieusave entered into a settlement agreementamidther and four others have commenced
litigation against us. The aggregate net asseeyaluSeptember 15, 2008 (the date two of the Latentties involved entered into insolvency
proceedings), of cash and securities held by Lehendities attributable to clients with whom we hane resolved claims was approximately
$170 million. The claims of these clients shouldéduced by the value of the distributions fromlteéman entities to these common trust
funds, which amounts cannot be determined atithis.tThere can be no assurance as to the outcothes# proceedings, and an adverse
resolution could have a material adverse effeatunresults of operations in the fiscal period eripds in which resolved.

We face litigation and governmental and client inquiriesin connection with our provision of foreign exchange services to custody clients.

In October 2009, the Attorney General of the Stdt€alifornia commenced an action against Stateés®ank under the California False
Claims Act and California Business and Professi@wle relating to foreign exchange services StatetBank provides to certain California
state pension plans. The California Attorney Gelnteaia asserted that the pricing of certain for@gohange transactions for these pension
was not consistent with the terms of the applicabktody contracts and related disclosures to ldrespand that, as a result, State Street Bank
made false claims and engaged in unfair competifitbe Attorney General has asserted actual dantdgg&6 million for periods from 2001 to
2007 and seeks additional penalties, includingdérdamages. We provide custody and principal ferexchange services to government
pension plans in other jurisdictions, and attorrggseral from a number of these other jurisdictiasswell as U.S. Attorney’s offices, have
requested information or issued subpoenas in cdiomewith inquiries into our foreign exchange pnigi We have entered into a settlement
with respect to our foreign exchange services ¢oState of Washington, to which we had contraatblibations different from those owed to
the California state pension plans.

Litigation concerning foreign exchange pricing abbhve a material impact on our reputation andwrfidure revenues. The services
offer to the State of California are also offeredtbroad range of custody clients in the U.S.iatanationally. We are responding to
information requests from other clients. Two cliehive commenced litigation with respect to oueifim exchange services, including a
putative class action filed in Massachusetts inrraty 2011 that seeks unspecified damages on behallf custodial clients that executed
foreign exchange transactions through State Sfféere can be no assurance as to the outcome pétiteng proceedings in California or
Massachusetts or any other proceedings that m@hbmmenced against us by any other Attorneys @kaeclients, and the resolution of ¢
such proceedings could have a material adverseteffeour future consolidated results of operatibmdight of the action commenced by the
California Attorney General, we are providing clewith more information about the way that wetketrates for this product and the
alternatives offered by us for addressing foregchange requirements. Although we believe thisldgoe will address client interests for
increased information, over time it could resulpnessure on our pricing of these services or résulients electing other foreign exchange
execution options, which would have an adverse ahpa the revenue from, and profitability of, thesevices for us.
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Our reputation and business prospects may be damaged if our clientsincur substantial lossesin investment pools where we act as agent.

Our management of collective investment pools drabfef clients exposes us to reputational risk,amdome cases, operational losses.
If our clients incur substantial losses in theselpgparticularly in money market funds (where éisra general market expectation that net
asset value will not drop below $1.00 per shaexeive redemptions as in-kind distributions rathan in cash, or experience significant
underperformance relative to the market or our catitgrs’ products, our reputation could be sigmifidy harmed, which harm could
significantly and adversely affect the prospectewfassociated business units. Because we offglerinent investment and operational
decisions and actions over multiple investment pémlachieve scale, we face the risk that lossesy emall losses, may have a significant
effect in the aggregate. While it is currently pat intention, any decision by us to provide finahsupport to our investment pools to support
our reputation in circumstances where we are rabtitgtrily or contractually obligated to do so woplatentially result in the recognition of
significant losses and could in certain situatioetguire us to consolidate the investment pools ontaconsolidated balance sheet. A failure or
inability to provide such support could damage myputation among current and prospective clients.

We may be exposed to client claims, financial loss, reputational damage and regulatory scrutiny in connection with our securities lending
programs.

A portion of the cash collateral received by cleenhder our securities lending program is investazhsh collateral pools that we
manage. Interests in these cash collateral poelaeld by unaffiliated clients and by registered anregistered investment funds that we
manage. Our cash collateral pools that are monekehfunds registered under the Investment Compeatyf 1940 are required to maintain,
and have maintained, a constant net asset valsg.@® per unit. The remainder of our cash collaigoals are collective investment funds that
are not required to be registered under the Invasti@ompany Act. These unregistered cash collgeak seek, but are not required, to
maintain, and transact purchases and redemptipascanstant net asset value of $1.00 per unit.

The net asset values of our collateral pools have been below $1.00 per unit.

Our securities lending operations consist of twmponents: a direct lending program for third-péntyestment managers and asset
owners, the collateral pools for which we refeasoagency lending collateral pools; and investriierds with a broad range of investment
objectives that are managed by SSgA and engageirises lending, which we refer to as SSgA legdimds.

SSgA lending funds. From 2007 until June 2010, the net asset valukeissets held by the collateral pools underlyieg3SgA lending
funds declined below $1.00 per unit; however, tBg/& lending funds continued to transact purchaskesate transactions with these collateral
pools at $1.00 per unit. In response to market itiomd following the Lehman bankruptcy, SSgA lintteash redemptions from the lending
funds commencing in 2008. In June 2010, at outtieleeve made a one-time cash contribution of $3d0am to the collateral pools and
liquidity trusts underlying the SSgA lending furttisit restored the net asset value per unit of solthteral pools to $1.00 as of the date of ¢
contribution and allowed us to eliminate the resins on redemption from the SSgA lending fundsese actions contributed to the pre-tax
charge of $414 million in the second quarter of @330 million plus $9 million of associated coatsl the $75 million reserve discussed on
page 20), which was recorded in our consolidatatstent of income.

Agency lending collateral pools. Similarly, in 2007, the net asset value of the tsskeld by the agency lending collateral poolsided
below $1.00 per unit. The agency lending collatprals have continued to transact purchases amdngiibns at a constant net asset value of
$1.00 per unit even though the market value ottikteral pools’ portfolio holdings, determinedngspricing from thirdparty pricing source
has been below $1.00 per unit. This difference betwthe transaction value used for purchase amumaibn activity and the market value of
the collateral pools’ assets arose, depending thponollateral pool, at various points since thenoencement of the financial crisis in mid-
2007 and has declined but persisted throughout, 20l and 2010. In 2008, we imposed restrictiansash redemptions from the agency
lending collateral pools.
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Because of differences between the two lendingnarag, we did not make a cash contribution to theneag lending collateral pools in June
2010, as we did with respect to the SSgA lendimgiéu In December 2010, in order to increase ppditis’ control over the degree of their
participation in the lending program, we dividedtai agency lending collateral pools into liquditools, from which clients can obtain cash
redemptions, and duration pools, which are restlieind operate as liquidating accounts. Depending the agency lending collateral pool,
the percentage of the collateral pool's assetswiieat represented by interests in the liquiditylp@oied as of such division date from 58% to
84%.

The following table shows the aggregate net assetg of our unregistered cash collateral pooledyithg the agency lending program
at December 31, 2010, 2009, 2008 and 2007, basadconstant net asset value of $1.00 per unit:

(In billions) December 31, 201 December 31, 20C December 31, 20C December 31, 20C
Agency lending collateral poo $ 49 $ 85 $ 85 $ 15C

Additionally, the table below indicates the rand@et asset values per unit and weighted-averagasset values per unit based upon the
market value of our unregistered cash collateralpncluding, for December 31, 2010, the net gakie of the duration pools) underlying
the agency lending program for the periods endiageinber 31, 2010, 2009, 2008 and 2007:

December 31, 2010 December 31, 2009 December 31, 2008 December 31, 2007
Weighted Weighted Weighted Weighted
Range Average Range Average Range Average Range Average

Agency lending collater:
pools $0.91t0$1.0 $0.99¢ $0.93t0$1.0 $0.98¢ $0.92t0$1.0 $0.941 $0.99t0$1.0 $0.99:

As of December 31, 2010, the aggregate net ashet ghthe duration pools was approximately $11ll®h, and as of such date the
range of net asset values of such pools was $6.802.99 per unit. The return obligations of papigits in the agency lending program
represented by interests in the duration poolsede® the market value of the assets in the durptiols by approximately $319 million, whi
amount is expected to be eliminated as the ags#étg iduration pools mature or amortize.

We may incur losses, which could be material to our consolidated results of operationsin the period incurred, as a result of our past
practice of effecting purchase and redemptions of interestsin the collateral pools based upon a consistent $1.00 per unit net asset value
during periods when those pools had a market value of less than $1.00 per unit.

We believe that our practice of effecting purchases redemptions of units of the collateral pool$1a00 per unit, notwithstanding that
the underlying portfolios have a market value skléhan $1.00 per unit, was in compliance withténms of our unregistered cash collateral
pools and in the best interests of participanthéiagency lending program and the SSgA lendingfuwe continued this practice until
June 30, 2010 for the SSgA lending funds and tintilend of 2010 for the agency lending collatecallp for a number of reasons, including
that none of the securities in the cash collateoals were in default or considered to be materiatpaired, and that the collective investment
funds restricted withdrawals.

Although the market value of the assets in theatetal pools improved during 2009 and 2010, a pontif these assets are floating rate
instruments with several years of remaining matudbonsequently, the rate of valuation improvenfenthe duration pools is likely to slow in
2011 or the market value may decline again asudtreschanges in market sentiment or in the crgddlity of such instruments. In addition,
the assets of the liquid pools are currently insigit to satisfy in full the obligations of paipants in the agency lending program to return
cash collateral to borrowers. Participants in therey lending program who received units of theatan pool, or who previously received in-
kind redemptions from the agency lending collatpals, could seek to assert claims against usrinection with either their loss of liquidity
or unrealized mark-to-market losses. If such claivese successfully asserted, such a resolutiordclersely affect our results of operations
in future periods.

19



Table of Contents

The SEC is conducting an inquiry into the managdro€our securities lending program and disclosumesle to agency lending
participants and participants in the SSgA lendungds, in particular, as to the adequacy of oudadisces regarding the collateral pools during
periods when those pools had a market value ofthess$1.00 and the redemption policy applicablagency lending participants. While we
are cooperating with such inquiry, we cannot deteemvhether the staff of the SEC will conclude tbat disclosures or conduct of the
program form the basis of a potential formal praoieg seeking damages or other remedies. In addiidine action with the redeeming
participant in the agency lending program refetcetdelow, participants in certain of the lendingds have commenced putative class actions
on behalf of all investors in the lending fundsttaige benefit plans subject to the Employee Retr@nncome Security Act, or ERISA. The
class actions allege, among other things, failarexercise prudence in the management of the emlgbools and breach of the governing
instruments in connection with our imposition oftrections on redemptions and seek both damagesmantttive relief, and breaches of
ERISA with respect to compensation paid to ustierdperation of the securities lending program emelf of the SSgA lending funds. A
determination by the SEC or any other regulatothanity to commence an enforcement proceeding witfard to our agency securities
lending operations or SSgA lending funds, or aressly outcome in the class action or any futuregedings, could have a material adverse
impact on our securities lending operations ordaperations of SSgA, on our consolidated resultspefrations or on our reputation.

We may incur losses, which could be material to our consolidated results of operationsin the period incurred, as a result of our
imposition of restrictions on redemptions from, and our management of, the direct lending program.

Beginning in October 2008, following the increasearket disruption resulting from the bankruptcyLehman, we began to require that
direct participants in the collateral pools wholwie redeem their interests in the pools, othem thaconnection with the ordinary course
operation of the securities lending program, teeatcedemption proceeds in the form okind distributions. While the redemption restricts
were imposed to protect the interests of all pgudiats in the agency lending program (which incl&@RISA plans, governmental retirement
plans, mutual funds and other institutional asseters), the prolonged imposition of these restitdicould materially and adversely affect the
relationship with our lending clients and the fingh performance of our agency lending operatioe. &tablished a $75 million reserve on
June 30, 2010 (part of the $414 million chargeuised on page 18) to address potential inconsisteimcconnection with our implementation
of those redemption restrictions prior to May 301@. The reserve, which still existed as of Decanie 2010, reflects our assessment, as of
the same date, of the amount required to compenberes for the dilutive effect of redemptions whimay not have been consistent with the
intent of the policy; however, there can be no esste that participants in the agency lending @ogwill not assert additional damages as a
result of the implementation or existence of thaeraption restrictions.

Despite these redemption restrictions, one siganifigparticipant in the agency lending program retsska substantial portion of its
interest in a collateral pool in a manner that weednined not to be consistent with the ordinanyrse of operations of the securities lending
program. After attempts to resolve the dispute withredeeming participant and have the participsstbre short-term liquidity to the
collateral pool, we took action, as trustee, thaffect resulted in an in-kind redemption of tletgipant’s remaining interest in the collateral
pool in a manner that caused such in-kind redempatia the prior cash redemptions, taken as a wtmh®e completed on substantially the
same basis as if the participant had initially e=tad an irkind redemption of its entire interest in the catal pool. The redeeming particip:
has commenced a legal action against us for danthges alleges it incurred as a result of thidemmption. An adverse judgment in such case
could have an adverse impact on our consolidatadtseof operations for the period in which sucdtignent is issued.

Theilliquidity and volatility of global fixed-income and equity markets has affected our ability to effectively and profitably manage assets on
behalf of clients and may make our products less attractive to clients.

We manage assets on behalf of clients in sevemalsfancluding in collective investment pools, mpmearket funds, securities finance
collateral pools, cash collateral and other casklyets and short-term
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investment funds. In addition to the impact onrterket value of client portfolios, at various tingsce 2007 the illiquidity and volatility of
both the global fixed-income and equity marketsehaggatively affected our ability to manage cliefiows and outflows from our pooled
investment vehicles. Within our asset managemesihkas, we manage investment pools, such as nfuhgsg and collective investment fun
that generally offer our clients the ability to draw their investments on short notice, geneddlijy or monthly. This feature requires that we
manage those pools in a manner that takes intaiatboth maximizing the long-term return on thegstiment pool and retaining sufficient
liquidity to meet reasonably anticipated liquidigquirements of our clients.

During the market disruption that accelerated feifgy the bankruptcy of Lehman, the liquidity in nyaasset classes, particularly short-
and long-term fixed-income securities, declinedtically, and providing liquidity to meet all ciedemands in these investment pools
without adversely affecting the return to non-withaing clients became more difficult. For cliertigttinvest directly or indirectly in certain of
the collateral pools and seek to terminate paditim in lending programs, we have required, iroagance with the applicable client
arrangements, that these withdrawals from the teolihpools take the form of partial in-kind dibtitions of securities, and in the case of SSgA
funds that engage in securities lending, we implegtlimitations, which were terminated in 2010 tloa portion of an investor’s interest in
such fund that may be withdrawn during any monitihoaigh such limitations do not apply to participdirected activity in defined
contribution plans. If higher than normal demaratsifjuidity from our clients were to return to pdsshman-bankruptcy levels or increase,
managing the liquidity requirements of our colleetinvestment pools could become more difficult,zasla result, we may elect to support the
liquidity of these pools. If liquidity in the fixethcome markets were to deteriorate further or iardesrupted for a prolonged period, our
relationships with our clients may be adverselget#d; we could, in certain circumstances, be redub consolidate the investment pools,
levels of redemption activity could increase and @ansolidated results of operations and businesspects could be adversely affected.

In addition, if a money market fund that we managee to have unexpected liquidity demands from s$tes in the fund that exceeded
available liquidity, the fund could be requiredstl assets to meet those redemption requiremamdsselling the assets held by the fund at a
reasonable price, if at all, may then be difficult.

Alternatively, although we have no such obligationgrrangements currently in place, we have imtet guaranteed, and may in the
future guarantee, liquidity to investors desiringrtake withdrawals from a fund, and making a sigaift amount of such guarantees could
adversely affect our own liquidity and financiahctition. Because of the size of the investment gttt we manage, we may not have the
financial ability or regulatory authority to suppdine liquidity demands of our clients. The extrevodatility in the equity markets has led to
potential for the return on passive and quantiéagixoducts deviating from their target returns. Témaporary closures of securities exchang
certain markets create a risk that client redemptia pooled investment vehicles may result inifigant tracking error and underperformance
relative to stated benchmarks. Any failure of thelp to meet redemption requests or to underperfetative to similar products offered by «
competitors could harm our business and our reijpatat

Our businesses may be negatively affected by adverse publicity or other reputational harm.

Our relationship with many of our clients is preated upon our reputation as a fiduciary and a semptovider that adheres to the highest
standards of ethics, service quality and regulatorypliance. Adverse publicity, regulatory actiolitiggation, operational failures, the failure
meet client expectations and other issues witheretdp one or more of our businesses could matedall adversely affect our reputation, our
ability to attract and retain clients or our sosroé funding for the same or other businesses . eRrieg) and enhancing our reputation also
depends on maintaining systems and procedureaddatss known risks and regulatory requirementaedisas our ability to identify and
mitigate additional risks that arise due to charigesir businesses and the marketplaces in whicbpeeate, the regulatory environment and
client expectations. If any of these developmentsdimaterial effect on our reputation, our businggl suffer.
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We may not be successful in implementing our announced multi-year program to transform our operating model.

In order to maintain and grow our business, we roastinuously make strategic decisions about oueot and future business plans,
including plans to target cost initiatives and erdeoperational efficiencies, plans for enteringxiting business lines or geographic markets,
plans for acquiring or disposing of businessesads to build new systems and other infrastruct@reNovember 30, 2010, we announced a
multi-year program to enhance service excellenceimmovation, increase efficiencies and positiofiansaccelerated growth.

Operating model transformations, including thisgream, entail significant risks. The program, ang farture strategic or business plan
we implement, may prove to be inadequate for tiemement of the stated objectives, may resulhéngased or unanticipated costs, may
result in earnings volatility, may take longer trarticipated to achieve and may not be successfufiyemented. In particular, elements of the
program include investment in new technologieshagprivate processing clouds, to increase glodralputing capabilities, and also the
development of new, and the evolution of existimgthods and tools to accelerate the pace of iniowyahe introduction of new services and
solutions and the security of our systems. Thestt@m to new operating models and technology siftecture may cause disruptions in our
relationships with clients and employees and magegmt other unanticipated technical or operatiboedles. The success of the program and
our other strategic plans could also be affecteddntinuing market disruptions and unanticipateangies in the overall market for financial
services and the global economy. We also may nableto abandon or alter these plans without Bagmit loss, as the implementation of our
decisions may involve significant capital outlagien far in advance of when we expect to genexayerelated revenues. Accordingly, our
business, our consolidated results of operatiodsoan consolidated financial condition may be adebr affected by any failure or delay in our
strategic decisions, including the program. Foritamithl information about the program, see the “Saidated Results of Operations —
Expenses” section of Management’s Discussion aralyais, included under Item 7, and note 9 to thesobdated financial statements
included under Item 8.

We depend on information technology, and any failures of our information technology systems could result in significant costs and
reputational damage.

Our businesses depend on information technologgsiructure to record and process a large volunirecoéasingly complex transactio
and other data, in many currencies, on a dailysbasross numerous and diverse markets. Any iqtions, delays or breakdowns of this
infrastructure could result in significant costaigand damage to our reputation.

Cost shifting to non-U.S. jurisdictions may expose us to increased operational risk and reputational harm and may not result in expected cost
savings.

We actively strive to achieve cost savings by stgftertain business processes to lower-cost gpbgréocations, including by forming
joint ventures and by establishing operations welocost locations, such as Poland, India and Claimé by outsourcing to vendors in varic
jurisdictions. This effort exposes us to the risittwe may not maintain service quality, controéffective management within these busir
operations. The increased elements of risk thaedrom conducting certain operating processesrimegurisdictions could lead to an increase
in reputational risk. During periods of transitigneater operational risk and client concern ex@garding the continuity of a high level of
service delivery. The extent and pace at which rgeahle to move functions to lower-cost locatiorey/ralso be impacted by regulatory and
client acceptance issues. Such relocation of fanstalso entails costs, such as technology aneséste expenses, that may offset or exceed
the expected financial benefits of the lower-cosations.

It may be difficult and costly to protect our intellectual property rights, and we may not be able to ensure their protection.

We may be unable to protect our intellectual progpand proprietary technology effectively, whichyrelow competitors to duplicate
our technology and products and may adversely tadf@cability to compete with
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them. To the extent that we are not able to praiecintellectual property effectively through patte or other means, employees with
knowledge of our intellectual property may leave aeek to exploit our intellectual property forith@vn or others’ advantage. In addition, we
may infringe upon claims of third-party patentsgd ave may face intellectual property challenges fattrer parties. We may not be successful
in defending against any such challenges or ininipig licenses to avoid or resolve any intellectorperty disputes. The intellectual property
of an acquired business may be an important compai¢he value that we agree to pay for such énlegs. However, such acquisitions are
subject to the risks that the acquired businessmapwn the intellectual property that we belieweare acquiring, that the intellectual
property is dependent upon licenses from thirdigsrthat the acquired business infringes uporintedlectual property rights of others, or that
the technology does not have the acceptance im#nketplace that we anticipated.

Competition for our employeesisintense, and we may not be able to attract and retain the highly skilled people we need to support our
business.

Our success depends, in large part, on our abdligttract and/or retain key people. Competitiantfie best people in most activities in
which we engage can be intense, and we may ndilbaéahire people or retain them, particularlyight of uncertainty concerning evolving
compensation restrictions applicable, or which nagome applicable, to banks (and potentially nptiegble to other financial services firm
The unexpected loss of services of one or moreipkey personnel could have a material adversedtrgraour business because of their sl
their knowledge of our markets, their years of istdyiexperience and, in some cases, the diffiafligromptly finding qualified replacement
personnel. Similarly, the loss of key employeethegiindividually or as a group, can adversely@ftaur clients’ perception of our ability to
continue to manage certain types of investment gemant mandates or other services.

We are subject to intense competition in all aspects of our business, which could negatively affect our ability to maintain or increase our
profitability.

The markets in which we operate across all fadetsiobusiness are both highly competitive and globhese markets are changing as a
result of new and evolving laws and regulationsliapple to financial services institutions. Regatgtdriven market changes cannot always be
anticipated, and may adversely affect the demandafal profitability of, the products and servitieat we offer. In addition, new market
entrants and competitors may address changes mahests more rapidly than us, or may provide ausis with a more attractive offering of
products and services, adversely affecting ourmass. We have also experienced, and anticipatevéhatill continue to experience, pricing
pressure in many of our core businesses. Many obasinesses compete with other domestic and iatierral banks and financial services
companies, such as custody banks, investment adylsmker-dealers, outsourcing companies andpiateessing companies. Ongoing
consolidation within the financial services indystould pose challenges in the markets we serekjding potentially increased downward
pricing pressure across our businesses.

Many of our competitors, including our competitorsore services, have substantially greater chgismurces than we do. In some of
our businesses, we are service providers to sigmificompetitors. These competitors are in sontanoss significant clients, and the retention
of these clients involves additional risks, suchh&savoidance of actual or perceived conflictgtdrest and the maintenance of high levels of
service quality. The ability of a competitor toeficomparable or improved products or servicesl@war price would likely negatively affect
our ability to maintain or increase our profitatyiliMany of our core services are subject to cansréhat have relatively short terms or may be
terminated by our client after a short notice perim addition, pricing pressures as a result efattivities of competitors, client pricing
reviews, and rebids, as well as the introductionea products, may result in a reduction in thegsiwe can charge for our products and
services.

Acquisitions, strategic alliances and divestiture pose risks for our business.

As part of our business strategy, we acquire comefgary businesses and technologies, enter irgtegtc alliances and divest portions
of our business. In January 2011, we completedoquisition, for cash, of Bank of
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Ireland Asset Management, or BIAM, and during 2@&0completed our acquisition of the global custatBpository banking, correspondent
banking and fund administration business of Inf@apaolo, or Intesa, and the acquisition of Mouhatetrnational Finance Administration, or
MIFA. We undertake transactions such as thesentong other reasons, expand our geographic foofricess new clients, technologies or
services, develop closer relationships with ouiiiess partners, efficiently deploy capital or tedeage cost savings or other financial
opportunities. We may not achieve the expectedflisrd these transactions, which could resulinicreased costs, lowered revenues,
ineffective deployment of capital and diminishedngeetitive position or reputation.

These transactions also involve a number of risksfenancial, accounting, tax, regulatory, manageand operational challenges, which
could adversely affect our consolidated resultsprations and financial condition. For example, ltisinesses that we acquire or our strategic
alliances may underperform relative to the priciel pa the resources committed by us, we may naeaehanticipated cost savings or we may
otherwise be adversely affected by acquisitionteel@harges. Further, past acquisitions, incluttegacquisitions of Intesa, MIFA and BIAM,
have resulted in the recording of goodwill and otignificant intangible assets on our consolidatadement of condition. These assets are nof
eligible for inclusion in regulatory capital undarrrent proposals, and we may be required to reiogpairment in our consolidated statement
of income in future periods if we determine thatwit not realize the value of these assets. Thhooigr acquisitions we may also assume
unknown or undisclosed business, operationalregylatory and other liabilities, fail to propedgsess known contingent liabilities or assume
businesses with internal control deficiencies. Wil most of our transactions we seek to mitigaése risks through, among other things,
adequate due diligence and indemnification prowmisjove cannot be certain that the due diligencbave conducted is adequate or that the
indemnification provisions and other risk mitigamts put in place will be sufficient.

Various regulatory approvals or consents are gégpeeguired prior to closing of acquisitions anehich may include approvals of the
Federal Reserve and other domestic and non-U.8lategy authorities. These regulatory authorities/impose conditions on the completion
of the acquisition or require changes to its tetinas materially affect the terms of the transactomur ability to capture some of the
opportunities presented by the transaction. Anjhsianditions, or any associated regulatory delegsld limit the benefits of the transaction.
Some acquisitions we announce may not be compliéted,do not receive the required regulatory appte or if other closing conditions are
not satisfied.

Theintegration of our acquisitionsresultsin risks to our business and other uncertainties.

The integration of acquisitions presents risks tifi&r from the risks associated with our ongoaggerations. Integration activities are
complicated and time consuming. We may not be @bééfectively assimilate services, technologies; gersonnel or businesses of acquired
companies into our business or service offeringsrdicipated, alliances may not be successfulyjanthay not achieve related revenue grc
or cost savings. We also face the risk of beinglento retain, or cross-sell our products or s&wito, the clients of acquired companies.
Acquisitions of investment servicing businessesigitformation technology systems conversions,clitinvolve operational risks and may
result in client dissatisfaction and defection.eBts of asset servicing businesses that we havgéradqnay be competitors of our non-custody
businesses. The loss of some of these clientsign#icant reduction in revenues generated froemthfor competitive or other reasons, could
adversely affect the benefits that we expect téeaehfrom these acquisitions. With any acquisitiibr, integration of the operations and
resources of the businesses could result in tteedbkey employees, the disruption of our and ttguaed company’s ongoing businesses, or
inconsistencies in standards, controls, procedamdspolicies that could adversely affect our apilit maintain relationships with clients and
employees or to achieve the anticipated benefite@acquisition. Integration efforts may also diveanagement attention and resources.

Development of new products and services may impose additional costs on us and may expose us to increased operational risk.

Our financial performance depends, in part, onatuility to develop and market new and innovativerises and to adopt or develop new
technologies that differentiate our products owjite cost efficiencies,
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while avoiding increased related expenses. Thedntrtion of new products and services can engiiliicant time and resources. Substantial
risks and uncertainties are associated with thhedntction of new products and services, includexhhical and control requirements that may
need to be developed and implemented, rapid teobiwall change in the industry, our ability to acceechnical and other information from «
clients and the significant and ongoing investmeadgiired to bring new products and services tdketdn a timely manner at competitive
prices. Regulatory and internal control requireragaéapital requirements, competitive alternativas shifting market preferences may also
determine if such initiatives can be brought tokeain a manner that is timely and attractive to dients. Failure to manage successfully tl
risks in the development and implementation of pesducts or services could have a material adweffset on our business and reputation, as
well as on our consolidated results of operatiorsfanancial condition.

Long-term contracts expose us to pricing and performance risk.

We enter into long-term contracts to provide midafiice or investment manager and alternative itmesit manager operations
outsourcing services, primarily for conversionsglients, including services related but not lirdite certain trading activities, cash reporting,
settlement and reconciliation activities, collatenanagement and information technology developniBmtse arrangements generally set forth
our fee schedule for the term of the contract abdent a change in service requirements, do notipes to re-price the contract for changes in
our costs or for market pricing. The long-term caaots for these relationships require, in somes;asmsiderable up-front investment by us,
including technology and conversion costs, andydde risk that pricing for the products and sezsigve provide might not prove adequate to
generate expected operating margins over the tétheaontracts. Profitability of these contractdargely a function of our ability to
accurately calculate pricing for our services,aifintly assume our contractual responsibilitiea trmely manner and our ability to control our
costs and maintain the relationship with the clientan adequate period of time to recover ourrepifinvestment. Our estimate of the
profitability of these arrangements can be advgratfected by declines in the assets under thatslienanagement, whether due to general
declines in the securities markets or clispécific issues. In addition, the profitability thiese arrangements may be based on our abilityoss
sell additional services to these clients, and vag be unable to do so.

In addition, performance risk exists in each carttrgiven our dependence on successful conversidrinaplementation onto our own
operating platforms of the service activities pdmd. Our failure to meet specified service leveds/ralso adversely affect our revenue from
such arrangements, or permit early terminatiorhefdontracts by the client. If the demand for thtgpes of services were to decline, we could
see our revenue decline.

Our controlsand procedures may fail or be circumvented, our risk management policies and procedures may be inadequate, and operational
risk could adversely affect our consolidated results of operations.

We may fail to identify and manage risks related tariety of aspects of our business, including,not limited to, operational risk,
interest-rate risk, trading risk, fiduciary riskghl and compliance risk, liquidity risk and creisk. We have adopted various controls,
procedures, policies and systems to monitor andagenisk. While we currently believe that our nisknagement process is effective, we
cannot provide assurance that those controls, gues, policies and systems will always be adedwatentify and manage the risks in our
various businesses. In addition, our businesseshenaharkets in which we operate are continuousbjving. We may fail to fully understand
the implications of changes in our businessesfittancial markets and fail to adequately or tyreshhance our risk framework to address
those changes. If our risk framework is ineffectiegher because it fails to keep pace with chaimgése financial markets or our businesses or
for other reasons, we could incur losses, suffeutaional damage or find ourselves out of comgkawith applicable regulatory mandates or
expectations.

Operational risk is inherent in all of our businassivities. As a leading provider of servicesrstitutional investors, we provide a broad
array of services, including research, investmemagement, trading services and investment segyitliat give rise to operational risk. In
addition, these services generate a broad arregroplex and specialized servicing, confidentiadityd fiduciary requirements. We face the risk
that the policies, procedures and systems we hetableshed to comply with our operational requiratsewill fail, be inadequate
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or become outdated. We also face the potentidb&s resulting from inadequate or failed internalgesses, employee supervisory or
monitoring mechanisms or other systems or contvatich could materially affect our future consotield results of operations. Operational
errors that result in us remitting funds to a fajlior bankrupt entity may be irreversible, and rmalyject us to losses. We may also be subject tc
disruptions from external events that are whollypartially beyond our control, which could causéags or disruptions to operational functic
including information processing and financial netrkettlement functions. In addition, our cliemsndors and counterparties could suffer
such events. Should these events affect us, alitrgs, vendors or counterparties with which wadct business, our consolidated results of
operations could be negatively affected. When wengbalance sheet reserves for probable lossngmttcies related to operational losses, we
may be unable to accurately estimate our poteatipbsure, and any reserves we establish to coesatipnal losses may not be sufficient to
cover our actual financial exposure, which may haweaterial impact on our consolidated resultspafrations or financial condition for the
periods in which we recognize the losses.

Changesin accounting standards may be difficult to predict and may adversely affect our consolidated results of operations and financial
condition.

New accounting standards, including the potentialpgion of International Financial Reporting Stami$a or changes in the interpretation
of existing accounting standards, by the Finank@ounting Standards Board, the International Actimg Standards Board or the SEC, can
potentially affect our consolidated results of @ems and financial condition. These changes #iieudt to predict, and can materially affect
how we record and report our consolidated restiltgperations and financial condition and other ficial information. In some cases, we could
be required to apply a new or revised standardaetively, resulting in the revised treatment ata@i@ transactions or activities, and, in some
cases, the restatement of consolidated prior pédinadcial statements.

Changesin tax laws or regulations, and challenges to our tax positions with respect to historical transactions, may adversely affect our net
income, our effective tax rate and our consolidated results of operations and financial condition.

Our businesses can be directly or indirectly aéfddity new tax legislation, the expiration of exigtiax laws, or the interpretation of
existing tax laws worldwide. In the normal cour$éduosiness, we are subject to reviews by U.S. amdWh.S. tax authorities. These reviews
may result in adjustments to the timing or amouritwes due and the allocation of taxable incomeragrtax jurisdictions. These adjustments
could affect the attainment of our financial goals.

Any theft, loss or other misappropriation of the confidential information we possess could have an adverse impact on our business and could
subject usto regulatory actions, litigation and other adverse effects.

Our businesses and relationships with clients apeddent upon our ability to maintain the confiddity of our and our clients’ trade
secrets and confidential information (includingeali transactional data and personal data abolgroployees, our clients and our clients’
clients). Unauthorized access to such informatiay wccur, resulting in theft, loss or other misappiation. Any theft, loss or other
misappropriation of confidential information couldve a material adverse impact on our competitdsitipns, our relationships with our
clients and our reputation and could subject ugguollatory inquiries and enforcement, civil litigat and possible financial liability or costs.

The quantitative models we use to manage our business may contain errorsthat result in imprecise risk assessments, inaccurate valuations
or poor business decisions.

We use guantitative models to help manage mangreift aspects of our businesses. As an input tovemall assessment of capital
adequacy, we use models to measure the amourgdif dsk, market risk, operational risk, intereatie risk and business risk we face. During
the preparation of our consolidated financial stegets, we sometimes use models to measure the efghasitions for which reliable market
prices are not available. We also use models tpatipnany different types of business decisionkittiag trading activities,
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hedging, asset and liability management and whethelnange business strategy. In all of these eses;s in the underlying model or model
assumptions, or inadequate model assumptions, cesldt in unanticipated and adverse consequeBegsuse of our widespread usage of
models, potential errors in models pose an ongoghgto us.

Additionally, we may fail to accurately quantifyettmagnitude of the risks we face. Our measuremettiodologies rely upon many
assumptions and historical analyses and correktibimese assumptions may be incorrect, and therieisit correlations we rely on may not
continue to be relevant. Consequently, the measemtsithat we make for regulatory and economic abpifly not adequately capture or
express the true risk profiles of our businesseklitfonally, as businesses and markets evolvepmasurements may not accurately reflect
those changes. While our risk measures may indfédfecient capitalization, we may in fact havedeguate capital to conduct our businesses.

We may incur losses as a result of unforeseen events, including terrorist attacks, the emergence of a pandemic or acts of embezzement.

Acts of terrorism or the emergence of a pandemitdcsignificantly affect our business. We haveitngéd disaster recovery and
continuity plans to address risks from terrorisrd pandemic; however, forecasting or addressingaéntial contingencies is not possible for
events of this nature. Acts of terrorism, eithegéded or broad in scope, could damage our phyf&icdities, harm our employees and disrupt
our operations. A pandemic, or concern about ailplessandemic, could lead to operational difficedtiand impair our ability to manage our
business. Acts of terrorism and pandemics could mégjatively affect our clients and counterpartéssyell as result in disruptions in general
economic activity and the financial markets.

Terrorism may also take the form of the theft osapipropriation of property, confidential informatior financial assets. Due to our role
as a financial services institution, our businessesalready subject to similar risks of theft, apigropriation and embezzlement with respect to
our and our clients’ property, information and @ss®ur employees and contractors and other partreare access to our facilities and internal
systems and may seek to create the opportunitygage in these activities. In the event our costanld procedures to prevent theft,
misappropriation or embezzlement fail or are cirganted, our business would be negatively affectecimong other things, the related
financial losses, diminished reputation and thofditigation and regulatory inquiry and investigat.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.

ITEM 2. PROPERTIES

We occupy a total of approximately 9.0 million stpigeet of office space and related facilities athe world, of which approximately
8.1 million square feet are leased. Of the to@bésl space, approximately 3.2 million square fextoated in eastern Massachusetts. An
additional 2.2 million square feet are locatedwlsere throughout the U.S. and in Canada. We legg@e@aimately 2.0 million square feet in
U.K. and elsewhere in Europe, and approximatelyd@bsquare feet in the Asia/Pacific region.

Our headquatrters is located at State Street Fiab@ehnter, One Lincoln Street, Boston, MassachsisgtB6story office building. Variou
divisions of our two lines of business, as welsapport functions, occupy space in this building \&ase the entire 1,025,000 square feet of
this building, as well as the entire 366,000-sgdact parking garage at One Lincoln Street, undey@ar non-cancelable capital leases
expiring in 2023. A portion of the lease paymestsfiset by subleases for 153,000 square feetedlbtiiiding. We occupy three buildings
located in Quincy, Massachusetts, one of which we and two of which we lease. The buildings, caritey a total of approximately
1,057,000 square feet (677,000 square feet ownd@38m 000 square feet leased), function as StaeetRank’s principal operations facilities.

We believe that our owned and leased facilitiessaiable and adequate for our business needstiéwaliinformation about our
occupancy costs, including our commitments undercencelable leases, is provided in note 20 tetimsolidated financial statements
included under Item 8.
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ITEM 3. LEGAL PROCEEDINGS

In the ordinary course of business, we and ouridigvges are involved in disputes, litigation ardjulatory inquiries and investigations,
both pending and threatened. These matters, ilved@adversely against us, may result in monetargaes, fines and penalties or require
changes in our business practices. The resolufitilese proceedings is inherently difficult to predHowever, we do not believe that the
amount of any judgment, settlement or other adiasing from any pending proceeding will have aenat adverse effect on our consolidated
financial condition, although the outcome of certai the matters described below may have a matatiserse effect on our consolidated
results of operations for the period in which soddtter is resolved or a reserve is determined tegeired. To the extent that we have
established balance sheet reserves for probaldedrgingencies, such reserves may not be suffitbectover our ultimate financial exposure
associated with any settlements or judgments. Welreasubject to proceedings in the future thadifersely resolved, would have a material
adverse effect on our businesses or on our fulmedidated results of operations or financial ¢ood. Except where otherwise noted below,
we have not recorded a reserve with respect tol#ims discussed and do not believe that poteatipbsure, if any, as to any matter discussed
can be reasonably estimated.

As previously reported, the SEC has requestedrirdition regarding registered mutual funds manage8iSyA that invested in sufrime
securities. As of June 30, 2007, these funds hadssets of less than $300 million, and the neitasdue per share of the funds experience
average decline of approximately 7.23% during tikgtquarter of 2007. Average returns for indugtegr funds were positive during the same
period. During the course of our responding to snghiry, certain potential compliance issues hiagen identified and are in the process of
being resolved with the SEC staff. These funds wetecovered by our regulatory settlement with$iieC, the Massachusetts Attorney Ger
and the Massachusetts Securities Division of tHe®©®bf the Secretary of State announced in Felgr@t0, which concerned certain
unregistered SSgA-managed funds that pursued dotee-income strategies. Four lawsuits by indiatinvestors in those active fixed-
income strategies remain pending. The U.S. Attomeffice in Boston has also requested informationonnection with our active-fixed
income strategies.

We are currently defending a putative ERISA clag®a by investors in unregistered SSgA-managedgumhich challenges the division
of our securities lending-related revenue betwberSgA lending funds and State Street in itsasleending agent. Another putative ERISA
class action relating to such unregistered fundsweéuntarily dismissed in February 2011.

As previously reported, two related participantsim agency securities lending program have brosgittagainst us challenging actions
taken by us in response to their withdrawal from hogram. We believe that certain withdrawalsHsse participants were inconsistent with
the redemption policy applicable to the agency ilegdollateral pools and, consequently, redeemen temaining interests through an in-kind
distribution that reflected the assets these ppaints would have received had they acted in aecme with the collateral pools’ redemption
policy. The participants have asserted damage&2d #illion, an amount that plaintiffs have stateas the difference between the amortized
cost and market value of the assets that Statet®treposed to distribute to the plans in-kindimbout August 2009. While management does
not believe that such difference is an approprnagasure of damages, as of September 30, 201@&ghédte on which State Street acted as
custodian for the participants, the difference leetwthe amortized cost and market value of therid-Histribution was approximately $49
million. In taking these actions, we believe tha&t acted in the best interests of all participamthé collateral pools. We have not established a
reserve with respect to this litigation.

We instituted redemption restrictions with resgeabur agency lending collateral pools in the éIR008 during the disruption in the
financial markets. As previously reported, we elishled a $75 million reserve on June 30, 2010 tiresk potential inconsistencies in
connection with our implementation of those redeamtestrictions. The reserve, which still existedof December 31, 2010, reflects our
assessment, as of the same date, of the amouitecdtu compensate clients for the dilutive effefctedemptions which may not have been
consistent with the intent of the policy. For acdission of the aggregate net assets and net adses\per unit at December 31, 2010 of the
agency lending collateral pools and our divisiosw¢h collateral pools into
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liquidity and duration pools, see the “Consolidaisults of Operations—Fee Revenue—Securities E@iagection of Management'’s
Discussion and Analysis included under Item 7.

We continue to cooperate with the SEC in its inigasiton with respect to the SSgA lending funds eredagency lending
program. Neither the civil proceedings describealvamor the SEC investigation have been terminaseal result of our one-time $330 million
cash contribution to the cash collateral pools landdity trusts underlying the SSgA lending funaisthe above-described establishment of the
$75 million reserve, and the outcome of those mattannot be assured.

As previously reported, the Attorney General of 8tate of California has commenced an action utideCalifornia False Claims Act
and California Business and Professional Codeeglt services State Street provides to Califostage pension plans. The California Attor
General asserts that the pricing of certain foreigchange transactions for these pension plangexserned by the custody contracts for these
plans and that our pricing was not consistent Withterms of those contracts and related disclsgoréhe plans, and that, as a result, State
Street made false claims and engaged in unfair etittqm. The Attorney General asserts actual damafi&56 million for periods from 2001
to 2007 and seeks additional penalties. We prositody and principal foreign exchange servicegotternment pension plans in other
jurisdictions, and attorneys general from a nundfe¢hese other jurisdictions, as well as U.S. Atay's offices, have requested information or
issued subpoenas in connection with inquiries itoforeign exchange pricing. In October 2010, wiered into a $12 million settlement with
the State of Washington. This settlement resolvasnéract dispute related to the manner in whichpvieed some foreign exchange
transactions during our ten-year relationship wlith State of Washington that ended in 2007. Outraotual obligations to the State of
Washington were significantly different from thqeesented in our ongoing litigation in California.addition, we are responding to
information requests from other clients with reggemur foreign exchange services. Two clientsshemmmenced litigation against us,
including a putative class action filed in Februa@i 1 in federal court in Boston that seeks undigecdlamages, including treble damages, on
behalf of all custodial clients that executed fgreexchange transactions through State Streetpiitagive class action alleges, among other
things, that the rates at which State Street eredatreign currency trades constituted an unfair @eceptive practice and a breach of the duty
of loyalty.

Three shareholder-related class action complametsw@rently pending in federal court in Boston.e@omplaint purports to be brought
on behalf of State Street shareholders. The tweratbmplaints purport to be brought on behalf ofipipants and beneficiaries in the State
Street Salary Savings Program who invested in tbhgram’s State Street common stock investment opfibe complaints variously allege
violations of the federal securities laws and ERIiSA&onnection with our foreign exchange tradingibass, our investment securities portfolio
and our assdtacked commercial paper conduit program. In additiwo State Street shareholders have filed a Bblter derivative complail
in Massachusetts state court alleging fiducianabines by present and former directors and officE&tate Street in connection with the SSgA
active fixed-income funds that were the subjedhefFebruary 2010 settlement with the SEC refaoeaabove. In January 2011, the trial court
granted State Street’s motion to dismiss the comipbssed on the Board of Directors’ consideratiod rejection of the shareholders’ original
demand letter.

As previously reported, we managed, through SSgéy, Eommon trust funds for which, in our capaciyn@anager and trustee, we
appointed various Lehman entities as prime brokemnf September 15, 2008 (the date two of the Lehemdities involved entered insolvency
proceedings), these funds had cash and securéidsiz Lehman with net asset values of approxirga#8IL2 million. Some clients who
invested in the funds managed by us brought libgaagainst us seeking compensation and additaeralages, including double or treble
damages, for their alleged losses in connectioh autr prime brokerage arrangements with Lehmartisien A total of seven clients were
invested in such funds, of which four currently @awits pending against us. Three cases are peimdiederal court in Boston and the fourtt
pending in Nova Scotia. We have entered into se#fds with two clients, one of which was enterdd after the client obtained a €42 million
judgment from a Dutch court. As of September 1R&@he five clients with whom we have not entdred settlement agreements t
approximately $170 million invested in the fundssaue.
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ITEM 4. REMOVED AND RESERVED

EXECUTIVE OFFICERS OF THE REGISTRANT
The following table sets forth certain informatiaith regard to each of our executive officers afelruary 25, 2011.

Name Age Position
Joseph L. Hoole 53 Chairman, President and Chief Executive Offi
Joseph C. Antonelli 56  Vice Chairmar
Jeffrey N. Carg 54  Executive Vice President, Chief Legal Officer aret@tary
John L. Klinck, Jr 47  Executive Vice Presidel
Andrew Kuritzkes 50 Executive Vice President and Chief Risk Offii
James J. Malerk 56  Executive Vice President, Corporate Controller &mitf Accounting Office
David C. CLeary 64  Executive Vice President and Chief Administrativiicr
James S. Phale 60  Executive Vice Presidel
David C. Phelal 53  Executive Vice President, General Counsel and fessiSecretar
Scott F. Power 51 President and Chief Executive Officer of State &t@lobal Advisor:
David W. Puttr 54  Executive Vice Presidel
Alison A. Quirk 48  Executive Vice Presidel
Edward J. Resc 58 Executive Vice President and Chief Financial Offi
Michael F. Roger 53 Executive Vice Presidel

All executive officers are appointed by the Boafdaectors. All officers hold office at the dist¢ien of the Board. There are no family
relationships among any of our directors and exeeufficers.

Mr. Hooley joined State Street in 1986 and hasextas our President and Chief Executive Officezesiarch 2010, prior to which he
had served as President and Chief Operating Offioee April 2008. From 2002 to April 2008, Mr. Hewy served as Executive Vice President
and head of Investor Services and, in 2006, wasiafggl Vice Chairman and Global Head of Investn&swvicing and Investment Research
and Trading. Mr. Hooley was elected to serve orBbard of Directors effective October 22, 2009, aerdvas appointed Chairman of the
Board effective January 1, 2011.

Mr. Antonellis joined State Street in 1991 and sawed as head of all Europe and Asia/Pacific Gl8bavices and Global Markets
businesses since March 2010. Prior to this, in 2883vas named head of Information Technology aloth& Securities Services. In 2006, he
was appointed Vice Chairman with additional resjulity as head of Investor Services in North Ancarand Global Investment Manager
Outsourcing Services.

Mr. Carp joined State Street in 2006 as Executiie\President and Chief Legal Officer. In 2006 was also appointed Secretary. From
2004 to 2005, Mr. Carp served as executive viceigemt and general counsel of Massachusetts Falgeivices, an investment management
and research company. From 1989 until 2004, Mrp@aas a senior partner at the law firm of Hale Biodr LLP, where he was an attorney
since 1982. Mr. Carp served as interim Chief Ri$lc@r from February 2010 until September 2010.

Mr. Klinck joined State Street in 2006 and has sdras Executive Vice President and global headbgb@ate Development and Global
Relationship Management since March 2010, priavhich he served as Executive Vice President anbaglloead of Alternative Investment
Solutions. Prior to joining State Street, Mr. Klinwas with Mellon Financial Corporation, a globaancial services company, from 1997 to
2006. During that time, he served as vice chairarahpresident of its Investment Manager Soluticosig and before that as chairman for
Mellon Europe, where he was responsible for thegamy’s investor services business in the region.
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Mr. Kuritzkes joined State Street in 2010 as ExieelVice President and Chief Risk Officer. Priofjaming State Street, Mr. Kuritzkes
was a partner at Oliver, Wyman & Company, an irdéamal management consulting firm, and led the'8rPublic Policy practice in North
America. He joined Oliver, Wyman & Company in 198&s a managing director in the firm’s London ddffcom 1993 to 1997, and served as
vice chairman of Oliver, Wyman & Company globaligrih 2000 until the firm’s acquisition by MMC in 2B0From 1986 to 1988, he worked
as an economist and lawyer for the Federal Redtemé& of New York.

Mr. Malerba joined State Street in 2004 as DepuiypOrate Controller. In 2006, he was appointed G@te Controller. Prior to joining
State Street, he served as Deputy Controller &tBteston Financial Corporation from 2000 and carihin that role after the merger with
Bank of America Corporation in 2004.

Mr. O’Leary joined State Street in 2005 and hasextias Executive Vice President and Chief Admiatate Officer since March 2010.
Prior to that, Mr. O’Leary served as Executive VRrsident and head of Global Human Resource€04,2he served as a senior advisor to
Credit Suisse First Boston Corporation, a glob@dificial services company, after serving as ManaBingctor from 1990 to 2003 and Global
Head of Human Resources from 1988 to 2003.

Mr. James Phalen joined State Street in 1992 asddrwved as Executive Vice President and headalfabDperations, Technology and
Product Development since March 2010. Prior to, ttafrting in 2003, he served as Executive VicesiBeant of State Street and Chairman and
Chief Executive Officer of CitiStreet, a global lefits provider and retirement plan record keepeFdbruary 2005, he was appointed head of
Investor Services in North America. In 2006, he wppointed head of international operations foebtment Servicing and Investment
Research and Trading, based in Europe. From Ja2088 until May 2008, he served on an interim basi®resident and Chief Executive
Officer of SSgA, following which he returned to hide as head of international operations for Itwest Servicing and Investment Research
and Trading.

Mr. David Phelan joined State Street in 2006 aschtiee Vice President, General Counsel and AsdiSeanretary. From 1995 until 20(
he was a senior partner at the law firm of Hale Bod LLP (and, following a merger, of Wilmer Cutleickering Hale and Dorr LLP), where
he was an attorney since 1993.

Mr. Powers joined State Street in 2008 as PresigiethtChief Executive Officer of State Street GlobdVisors. Prior to joining State
Street, Mr. Powers served as Chief Executive OffaeDld Mutual US, the U.S. operating unit of Lamdbased Old Mutual plc, an
international savings and wealth management compgeoy 2001 through 2008.

Mr. Puth joined State Street in 2008 as ExecutiiePresident and head of State Street’'s SecuFiiesce, Global Markets and
Investment Research businesses. Prior to joiniatgStreet, Mr. Puth was the President of the Bi&Gkoup, a risk management advisory firm
that he founded in 2007. Prior to that time, MrttPwas with JPMorgan Chase and heritage corpomfiom 1988 where he was a Managing
Director and a member of the bank’s Executive Cottemi

Ms. Quirk joined State Street in 2002 and has skagExecutive Vice President and head of Globah&tuResources since March 20
Prior to that, Ms. Quirk served as Executive Vicedlent in Global Human Resources and held vaseua®r roles in that group.

Mr. Resch joined State Street in 2002 as Execiiee President and Chief Financial Officer. He adsoved as Treasurer from 2006 t
January 2008.

Mr. Rogers joined State Street in 2007 as paruofagquisition of Investors Financial Services Coapd he has served as Executive '
President and head of Global Services, includitey@étive investment solutions, for all of the Ainas since March 2010. Mr. Rogers was
previously head of the Relationship Managementgrauole which he held since 2009. From StateeBsr@acquisition of Investors Financial
Services Corp. in July 2007 to 2009, Mr. Rogersiedahe post-acquisition Investors Financial SewiCorp. business and its integration into
State Street. Before joining State Street at the of the acquisition, Mr. Rogers spent 27 yeataastors Financial Services Corp. in various
capacities, most recently as President beginnir2®di.
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PART Il

ITEM 5. MARKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER
PURCHASES OF EQUITY SECURITIES

MARKET FOR REGISTRANT'S COMMON EQUITY

Our common stock is listed on the New York Stockliange under the ticker symbol STT. There were&8sBiareholders of record as of
January 31, 2011. Information concerning the mapkiees of, and dividends on, our common stockrdpthe past two years is included under
Item 8, under the caption “Quarterly Summarizedahuial Information.”

Additional information about our common stock, imting existing Board of Directors authorizationlwiespect to purchases by us of
common stock, and other equity securities is predioh the “Capital—Regulatory Capital” section odivagement’s Discussion and Analysis,
included under Item 7, and in note 13 to the cddat#d financial statements included under Item 8.

RELATED STOCKHOLDER MATTERS

As a bank holding company, the parent companyegal entity separate and distinct from its priatipanking subsidiary, State Street
Bank, and its non-banking subsidiaries. The righhe parent company to participate as a sharehaideny distribution of assets of State
Street Bank upon its liquidation, reorganizatiorotiterwise is subject to the prior claims by creditof State Street Bank, including obligati
for federal funds purchased and securities soléurepurchase agreements and deposit liabilities.

Payment of dividends by State Street Bank is stibjethe provisions of Massachusetts banking lakictv provide that dividends may
paid out of net profits provided (i) capital stoakd surplus remain unimpaired, (ii) dividend artiteenent fund requirements of any preferred
stock have been met, (iii) surplus equals or exeeagital stock, and (iv) losses and bad debtdefised, in excess of reserves specifically
established for such losses and bad debts, havedeeicted from net profits. Under the Federal Res&ct and Massachusetts state law,
regulatory approval of the Federal Reserve and/thgsachusetts Division of Banks would be requifetividends declared by State Street
Bank in any year exceeded the total of its netifgrédr that year combined with its retained nedfjis for the preceding two years, less any
required transfers to surplus.

In 2009, in light of the continued disruption iretblobal capital markets experienced since the Imiodi2007, and as part of a plan to
strengthen our tangible common equity, we annouacediuction of our quarterly dividend on our conmnstock to $0.01 per share. Currently,
any increase in our common stock dividend requhregrior approval of the Federal Reserve. Inforomaabout dividends from the parent
company and from our subsidiary banks is proviaetthé “Capital—Regulatory Capital” section of Maeatent’'s Discussion and Analysis,
included under Item 7, and in note 16 to the cadatdd financial statements included under ItefiAlBure dividend payments of State Street
Bank and other non-banking subsidiaries cannoteberchined at this time.
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SHAREHOLDER RETURN PERFORMANCE PRESENTATION

The graph presented below compares the cumulatigeghareholder return on State Street's commaekdb the cumulative total return
of the S&P 500 Index and the S&P Financial Indextfie five fiscal years which commenced Janua006 and ended December 31, 2010.
The cumulative total shareholder return assumemtlestment of $100 in State Street common stockimeach index on December 31, 2005,
and also assumes reinvestment of dividends. The B&ahcial Index is a publicly available measur@bfof the Standard & Poor’s 500
companies, representing 27 diversified financialises companies, 22 insurance companies, 16 barkimpanies and 16 real estate
companies.

Comparison of Five-Year Cumulative Total Shareholde Return

200 £200
s State Street Corporation
— S&P 500 Index
$175 ——— S&P Fmancial Index — B175
$150 L $150
5125 < ~ %125
S100 — ~ 100
875 - = $75
L5100 — = %50
{75 | | | | I 1 525
205 2006 2007 2008 209 210
200¢& 200¢ 2007 200¢ 200¢ 201C
State Street Corporatic $10C $12¢ $15C $ 74 $ 82 $ 88
S&P 500 Inde» 10C 11€ 122 77 97 112
S&P Financial Inde; 10C 11¢ 97 43 51 57
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ITEM 6. SELECTED FINANCIAL DATA

(Dollars in millions, except per share amounts or Were otherwise noted)

FOR THE YEAR ENDED DECEMBER 31: 2010 2009 2008 2007 2006
Total fee revenu $ 6,54( $ 5,93¢ $ 7,743 $ 6,63 $ 5,18¢
Net interest revenu 2,69¢ 2,56¢ 2,65( 1,73( 1,11(C
Gains (Losses) related to investment securitiets(1) (286) 141 (54) 27 15
Gain on sale of CitiStreet interest, net of exid ather associated co — — 35( — —
Total revenus 8,95 8,64( 10,69: 8,33¢ 6,311
Provision for loan losse 25 14¢ — — —
Expenses
Expenses from operatio 6,17¢ 5,667 6,78( 5,76¢ 4,54(
Provisions for legal exposure, r(2) — 25C — 467 —
Securities lending charg 414 — — — —
Provision for investment account infusi — — 45( — —
Restructuring charge 15€ — 30¢€ — —
Provision for indemnification exposu — — 20C — —
Merger and integration costs and U.K. bonus 9€ 49 11F 19¢ —
Total expense 6,847 5,96¢€ 7,851 6,43: 4,54(
Income from continuing operations before incomee®gense and extraordinary I¢ 2,08¢ 2,52k 2,84: 1,90¢ 1,771
Income tax expense from continuing operati 53C 722 1,03] 64z 67E
Income from continuing operations before extracadjrioss 1,55¢ 1,802 1,811 1,261 1,09¢
Extraordinary loss, net of tax — (3,689 — — —
Income (Loss) from discontinued operations, nearés — — — — 10
Net income (loss $ 1,55¢ $ (1,88)) $ 1,811 $ 1,261 $ 1,10¢
Adjustments to net income (lo<(3) (16) (169) (22) — —
Net income before extraordinary loss availabledmmon shareholde $ 1,54( $ 1,64( $ 1,78¢ $ 1,261 $ 1,10¢
Net income (loss) available to common sharehol $ 1,54( $ (2,044 $ 1,78¢ $ 1,261 $ 1,10¢

PER COMMON SHARE:
Basic earnings before extraordinary Ic

Continuing operation $ 311 $ 3.5C $ 4.3z $ 3.4¢ $ 3.3C

Net income 3.11 3.5C 4.3z 3.4¢ 3.32
Basic earnings

Continuing operation $ 311 $ (4.3 $ 4.3z $ 3.4¢ $ 3.3C

Net income (loss 3.11 (4.32) 4.3z 3.4¢ 3.3¢
Diluted earnings before extraordinary lo

Continuing operation $ 3.0¢ $ 3.4¢€ $ 4.3C $ 3.4E $ 3.2¢

Net income 3.0¢ 3.4¢€ 4.3C 3.4t 3.2¢
Diluted earnings

Continuing operation $ 3.0¢ $ (4.3) $ 4.3 $ 3.4t $ 3.2¢

Net income (loss 3.0¢ (4.3)) 4.3C 3.4F 3.2¢
Cash dividends declare .04 .04 .9t .8€ .8C
Closing market price (at year er 46.3¢ 43.5¢ 39.3: 81.2( 67.4¢4
AT YEAR END:
Investment securitie $ 94,13( $ 93,57¢ $ 76,01° $ 74,55¢ $ 64,99:
Total asset 160,50! 157,94¢ 173,63: 142,54; 107,35:
Deposits 98,34¢ 90,06: 112,22! 95,78¢ 65,64¢
Long-term debt 8,55( 8,83¢ 4,41¢ 3,63¢ 2,61¢
Total shareholde’ equity 17,78° 14,49: 12,77 11,29¢ 7,252
Assets under custody and administration (in biBi 21,527 18,79¢ 15,907 20,21: 15,64¢
Assets under management (in billio 2,01( 1,951 1,46¢ 1,99¢ 1,75¢
Number of employee 28,67( 27,31( 28,47¢ 27,11( 21,70(
RATIOS:
Continuing operations

Return on common sharehold equity before extraordinary lo 9.5% 13.2% 14.8% 13.4% 16.2%

Return on average assets before extraordinary 1.0Z 1.1z 1.11 1.0z 1.02

Common dividend payout before extraordinary | 1.2¢ 1.17 22.4 25.2 24.2
Net income

Return on common sharehold equity before extraordinary lo 9.5% 13.2% 14.8% 13.4% 16.4%

Return on average assets before extraordinary 1.0Z 1.1z 1.11 1.0z 1.04

Common dividend payout before extraordinary | 1.2¢ 1.17 224 25.2 24.C
Average common equity to average total as 10.€ 8.t 7.t 7.€ 6.3
Net interest margin, fully taxat-equivalent basi 2.24 2.1¢ 2.0¢ 1.71 1.2¢8
Tier 1 risk-based capite 20.t 17.7 20.2 11.2 13.7
Total risk-based capite 22.C 19.1 21.€ 12.7 15.¢
Tier 1 leverage rati 8.2 8.5 7.8 5.2 5.8

@) Amount for 2010 included a net sale loss relatea tepositioning of the investment portfol
@ Amount for 2007 was composed of a provision foalezxposure of $600 million, a reduction of salsu@ad benefits expense of $141 million, and otkperses of $8 millior

@) Amount for 2010 represented the allocation of emsito participating securities using the two-clagthod. Amounts for 2009 and 2008 representedeinds and discount related to
preferred stock issued in connection with the Or®asur’s TARP program in 2008 and redeemed in 2!
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ITEM 7. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS
GENERAL

State Street Corporation is a financial holding pany organized under the laws of the CommonwedlMassachusetts. All references
in this Management's Discussion and Analysis topaent company are to State Street Corporatiotedsrotherwise indicated or unless the
context requires otherwise, all references in Mésagement’s Discussion and Analysis to “Stateebfréwe,” “us,” “our” or similar terms
mean State Street Corporation and its subsidiaries consolidated basis. State Street Bank and Tarapany is referred to as State Street
Bank. At December 31, 2010, we had total asse$d60.51 billion, total deposits of $98.35 billidntal shareholders’ equity of $17.79 billion
and employed 28,670. With $21.53 trillion of assetder custody and administration and $2.01 trillid assets under management at year-enc
2010, we are a leading specialist in meeting tlegla®f institutional investors worldwide.

We report two lines of business: Investment Semg@nd Investment Management. These lines of bssipvide a broad range of
products and services for our clients, which inelatutual funds, collective investment funds andpthvestment pools, corporate and public
retirement plans, insurance companies, foundatemdowments and investment managers. InvestmewicBer provides services to support
institutional investors, such as custody, prodaotd participant-level accounting, daily pricing administration; master trust and master
custody; recordkeeping; shareholder services, diictpmutual fund and collective investment fundrehalder accounting; foreign exchange,
brokerage and other trading services; securitiemfie; deposit and short-term investment facililean and lease financing; investment
manager and alternative investment manager opesatiotsourcing; and performance, risk and compiiaralytics. Investment Management
provides a broad array of services for managingniial assets, such as investment research searddavestment management, including
passive and active U.S. and non-U.S. equity aretlifincome strategies. For additional informationwttour lines of business, see the “Line of
Business Information” section of this ManagemeBiiscussion and Analysis and note 24 to the conatdiifinancial statements included
under Item 8.

This Management’s Discussion and Analysis shoulcelbd in conjunction with the consolidated finahstatements and accompanying
notes to consolidated financial statements includeter Iltem 8. Certain previously reported amopnésented have been reclassified to
conform to current period classifications. We prepaur consolidated financial statements in acamdavith accounting principles generally
accepted in the U.S., referred to as GAAP. Thegran of financial statements in accordance WifAP requires management to make
estimates and assumptions in the application ¢&iteaccounting policies that materially affect teported amounts of assets, liabilities,
revenue and expenses. Accounting policies thaireguanagement to make assumptions that are dfffeubjective or complex about matters
that are uncertain and may change in subsequentipare discussed in more depth in the “Signiti¢dsstounting Estimates” section of this
Management’s Discussion and Analysis.

Certain financial information provided in this Mayganent’s Discussion and Analysis, or in other gustatements, announcements or
reports filed by us with the SEC, is prepared oth2oGAAP basis and a non-GAAP basis, the lattevigEh we refer to as “operating” basis.
Management measures and compares certain finanfciedhation on an operating basis, as it belietxas this presentation supports meanin
comparisons from period to period and the analykomparable financial trends with respect to&ttreet’'s normal ongoing business
operations. Management believes that operatingsfiasincial information, which reports revenue fraon-taxable sources on a fully taxable-
equivalent basis and excludes the impact of revandeexpenses outside of the normal course of wsinbss, facilitates an investor’s
understanding and analysis of State Street’s uyidgrfinancial performance and trends in additiorihancial information prepared in
accordance with GAAP.

This Management’s Discussion and Analysis contsiagements that are considered “forward-lookingestents” within the meaning of
U.S. securities laws. Forward-looking statemengsbased on our current expectations about reverdienarket growth, acquisitions and
divestitures, new technologies, services,
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opportunities, earnings and other matters thataloedate strictly to historical facts. These fordidooking statements involve certain risks and
uncertainties which could cause actual resultsfferdnaterially. We undertake no obligation to ise/the forward-looking statements
contained in this Management’s Discussion and Agialto reflect events after the time we file thisrA 10-K with the SEC. Additional
information about forward-looking statements arldtesl risks and uncertainties is provided in Rigktbrs included under Item 1A.

OVERVIEW OF FINANCIAL RESULTS

Years ended December 3: 2010(1) 2009 2008
(Dollars in millions, except per share amounts
Total fee revenu $ 6,54( $ 5,93t $ 7,747
Net interest revenu 2,69¢ 2,56¢ 2,65(C
Gains (Losses) related to investment securitiets (28¢€) 141 (54)
Gain on CitiStreet interest, net of exit and othgsociated cos — — 35C
Total revenu 8,95: 8,64( 10,69:
Provision for loan losse 25 14¢
Expenses
Expenses from operatiol 6,17¢ 5,667 6,78(
Provision for legal exposure, r — 25C —
Securities lending char 414 — —
Provision for investment account infusi — — 45C
Restructuring charge 15€ — 30¢€
Provision for indemnification exposu — — 20C
Merger and integration costs and U.K. bonus 96 49 11F
Total expense 6,84: 5,96¢ 7,851
Income before income tax expense and extraordioag 2,08¢ 2,52¢ 2,84z
Income tax expens 53C 7122 1,031
Income before extraordinary lo 1,55¢ 1,80: 1,811
Extraordinary loss, net of tax — (3,689 —
Net income (loss $ 1,55¢ $ (1,88)) $ 1,811
Adjustments to net income (los:
Preferred stock dividends and accretion/prepaymediscount? — (163) (22
Earnings allocated to participating securi® (16) — —
Net income before extraordinary loss availablecdmmon shareholde $ 1,54 $ 1,64( $ 1,78¢
Net income (loss) available to common sharehol $ 1,54( $ (2,049 $ 1,78¢
Earnings per common share before extraordinary
Basic $ 3.11 $ 3.5C $ 4.3
Diluted 3.0¢ 3.4¢€ 4.3C
Earnings (Loss) per common she
Basic $ 3.11 $ (4.3 $ 4.3:
Diluted 3.0¢ (4.3)) 4.3C
Average common shares outstanding (in thousa
Basic 495,39: 470,60: 413,18:
Diluted 497,92: 474,00: 416,10(
Return on common sharehold’ equity before extraordinary lo® 9.5% 13.2% 14.&%

@ Financial results for 2010 included those of acgplibusinesses from their respective dates of atignisas described in the following

“Financial Highlight” section.

Adjustments represented dividends and discountett® preferred stock issued in connection withthS. Treasu’'s TARP program it
2008 and redeemed in 20(

Adjustments represented the allocation of earniagmarticipating securities using the t-class method. See note 23 to the consolid
financial statements included under Iten

For 2009, return on common shareholders’ equity dedsrmined by dividing net income before extramady loss available to common
shareholders by average common sharehc equity for the yeal
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Financial Highlights

This section provides highlights with respect to fimancial results for 2010 presented in the pdéog table. Additional information is
provided under “Consolidated Results of Operatiowgjch follows this section. Our financial resufts 2010 reflected the following:

During the second quarter of 2010, we completedagquisitions of Intesa Sanpaolo’s securities ses/business (May 17, 2010) and
Mourant International Finance Administration (Agtil2010). For full-year 2010, from their respeetacquisition dates through December 31,
2010, the acquired Intesa and MIFA businesses aiddbeé aggregate approximately $300 million ofaewe and $235 million of expenses,
excluding merger and integration costs, to our obidiated statement of income. We also recordedeggge merger and integration costs of
million in connection with these two acquisitioms2010, from their respective acquisition datesdlgh December 31, 2010 (see note 2 to the
consolidated financial statements included undsn|8).

During the second quarter of 2010, we recordedggneggate préax charge of $414 million, including associategklecosts of $9 millior
in our consolidated statement of income relatetthédfollowing:

» a pretax charge of $330 million to provide for a time cash contribution to certain cash collatemdlp and liquidity trust
underlying SSgA-managed investment funds engagseddurities lending (see the “Investment Managehsadtion under “Line of
Business Informatic” in this Manageme’s Discussion and Analysis), a

» a pre-tax charge of $75 million to establish ameséo address potential inconsistencies in conmeetith our implementation of the
redemption restrictions applicable to the cashatethl pools underlying our agency lending prog(see the “Securities Finance”
section unde“Consolidated Results of Operati—Total Revenu” in this Manageme's Discussion and Analysis

During the fourth quarter of 2010, as previouslyarted, we recorded pre-tax restructuring chargepproximately $156 million in our
consolidated statement of income, related primaoilst reduction in force of approximately 1,400 égpes that began in December 2010 and
is intended to be completed by the end of 201 Wedkas actions taken in 2010 to reduce our occeypansts. The charges were part of a gl
multi-year program that began during the fourthrtpraof 2010, and which will include operationabanformation technology enhancements
and targeted cost initiatives (see the “Expensesti@n under “Consolidated Results of Operationghis Management’s Discussion and
Analysis).

During the fourth quarter of 2010, as previouslyarted, we recorded a pre-tax loss of approxima&@h4 million in our consolidated
statement of income associated with the sale afceqrpately $11 billion of mortgage- and asset-backeestment securities. The securities
were sold in connection with a repositioning of westment portfolio to allow for enhanced capittios under evolving regulatory capital
standards, increased balance sheet flexibility,aaretuction of our exposure to certain asset etagsee the “Investment Securities” section
under “Financial Condition” in this Management'ssBuission and Analysis).

Total revenue increased 4% compared to 2009. A ib@%ase in total fee revenue from 2009 levelsabélb increase in net interest
revenue were partly offset by higher net lossestedlto investment securities, which resulted ftbenabove-mentioned securities portfolio
repositioning completed during the fourth quarte2@10.

Servicing and management fees were up 18% ande&djgectively, from 2009. Servicing fee revenue iaseel mainly due to the impact
of new business, the addition of revenue from ttguaed Intesa and MIFA businesses and improveinesquity market valuations.
Management fee revenue increased primarily dulegéniprovement in equity markets as well as theaichpf new business. Trading services
revenue increased 1%, primarily as a result of drigihectronic trading revenues in brokerage andrdtes, offset slightly by the impact of
lower levels of foreign exchange trading volatili§ecurities finance revenue was down 44% as é fstontinued lower spreads and
securities lending demand. Processing fees and @thenue increased 104% due to higher net revieamestructured products and higher net
revenue related to certain tax-advantaged invegsnen
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In 2010, we recorded net interest revenue of $Rilfi6n, which included $712 million of discounteetion related to investment
securities added to our consolidated statemendrdition in connection with the May 2009 conduihsolidation (see the “Net Interest
Revenue” section under “Consolidated Results ofr&tpms” in this Management’s Discussion and Anialgsd note 12 to the consolidated
financial statements included under Item 8). N&riest revenue increased 5% on both a GAAP anyl tiutkble-equivalent basis (the latter
$2.83 billion compared to $2.69 billion, reflectingreases from tax-equivalent adjustments of $h28on and $126 million, respectively).
These increases were primarily the result of thasich of the Intesa deposits added in May 2010 imeotion with that acquisition, spread
improvement and increased volume associated withUh&. investment securities and higher discouatedion ($712 million for 2010
compared to $621 million for 2009), offset by amesed spread on our long-term cost of borrowirtgspmead compression in our floatirage
investment securities. Net interest margin incrédasbasis points, from 2.19% in 2009 to 2.24% ih®0

Total expenses of $6.84 billion increased 15% f&597 billion in 2009, and included merger andgnétion costs of $89 million
associated with acquisitions, as well as the preshioreferenced pre-tax charges of $414 millioatesd to our securities lending business and
$156 million related to our global multi-year pragr. Expenses from operations of $6.18 billion (8G&Blion net of $659 million delineated
above) increased 9% compared to 2009 expensesofperations of $5.67 billion ($5.97 billion net d2¥ million composed of a $250 million
provision for legal exposure and $49 million of g&rand integration costs), mainly as a resulhofdases in salaries and benefits expense
associated with higher levels of incentive compgosaccruals and the addition of expenses fronintesa and MIFA acquisitions. Salaries
and benefits expenses in 2009 were abnormally dswye did not accrue cash incentive compensatiotihéofirst half of 2009 as part of our
plan to increase tangible common equity.

For 2010, net income available to common sharehsidecreased 6% to $1.54 billion, or $3.09 pereédwshare, compared to net income
before extraordinary loss available to common dialders of $1.64 billion, or $3.46 per diluted ghdor 2009. The afteiax extraordinary los
of $3.68 billion, or $7.77 per diluted share, wekated to the consolidation of the asset-backedwertial paper conduits completed in May
2009. Return on common equity was 9.5% compard@ 2% for 2009, the latter before the extraordiriasg.

During 2010, we won mandates for approximately $1rBlion in assets to be serviced; of the to$#176 billion was installed prior to
December 31, 2010, with the remainder expectee todtalled in subsequent periods. The new busimatsimstalled by December 31, 2010
was not included in assets under custody and astration at that date, and had no impact on sewyifde revenue for 2010, as the assets are
not included until their installation is completedawe begin to service them. Once installed, tisetaggenerate servicing fee revenue in
subsequent periods. We will provide various sesvice these assets including accounting, fund aiditnétion, custody, foreign exchange,
securities finance, transfer agency, performanedytios, compliance reporting and monitoring, hetlged servicing, private equity
administration, real estate administration, depogibanking services, wealth management servicésruestment manager operations
outsourcing.

CONSOLIDATED RESULTS OF OPERATIONS

This section discusses our consolidated resultgpefations for 2010 compared to 2009, and shoulg&e in conjunction with the
consolidated financial statements and accompanyites included under Item 8. A comparison of cadatéd results of operations for 2009
with those for 2008 is provided in the “Comparisdr?009 and 2008” section of this Management’s Désion and Analysis.
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TOTAL REVENUE

% Change
Years ended December 31, 2010 2009 2008 20092010
(Dollars in millions)
Fee revenue
Servicing fee: $3,93¢ $3,33¢ $ 3,79¢ 18%
Management fee 82¢ 76€ 97t 8
Trading service 1,10¢ 1,09¢ 1,467 1
Securities financ 31¢ 57C 1,23( (44)
Processing fees and ott 34¢ 171 271 104
Total fee revenu 6,54( 5,93t 7,74 10
Net interest revenui
Interest revenu 3,462 3,28¢ 4,87¢ 5
Interest expens 763 722 2,22¢ 6
Net interest revenu 2,69¢ 2,56¢ 2,65( 5
Gains (Losses) related to investment securitiets (28€) 141 (549
Gain on sale of CitiStreet interest, net of exi ather associated co — — 35C —
Total revenu $8,95: $ 8,64( $10,69: 4

Our broad range of services generates fee revemliaet interest revenue. Fee revenue generatedrbgvestment servicing and
investment management businesses is augmentednytiss finance, trading services and processeg find other revenue. We earn net
interest revenue from client deposits and shortri@vestment activities by providing deposit seeg@nd short-term investment vehicles, such
as repurchase agreements and commercial papeegticiients’ needs for high-grade liquid investnseand investing these sources of funds
and additional borrowings in assets yielding a aigfate.

Fee Revenue

Servicing and management fees collectively compappdoximately 73% of our total fee revenue for@@and 69% for 2009. These fees
are influenced by several factors, including th& arid volume of assets under custody and admiti@trand assets under management,
securities positions held and the volume of padftiansactions, and the types of products andsEswsed by clients, and are generally
affected by changes in worldwide equity and fixadeime security valuations.

Generally, servicing fees are affected, in partchgnges in daily average valuations of assetsrundgody and administration, while
management fees are affected by changes in moudthatnations of assets under management. Additiactbrs, such as the level of
transaction volumes, changes in service level noal@redits, client minimum balances, pricing ces@ns and other factors, may have a
significant effect on servicing fee revenue. Geligrenanagement fee revenue is more sensitive tik@&aluations than servicing fee revet
Management fees for enhanced index and activelyagethproducts are generally earned at higher fizd@sthose for passive products.
Enhanced index and actively managed products nsayimolve performance fee arrangements. Performéees are generated when the
performance of certain managed funds exceeds bar&brapecified in the management agreements. AGneva experience more volatility
with performance fees than with more traditionahagement fees.

In light of the above, we estimate, assuming dleofactors remain constant, that a 10% increasleanease in worldwide equity values
would result in a corresponding change in our tataénue of approximately 2%. If fixed-income séyuwalues were to increase or decrease
by 10%, we would anticipate a corresponding chariggproximately 1% in our total revenue. We woetgbect the foregoing relationships to
exist in normalized financial markets, which we @awot experienced since mid-2007. The disrupteditions that began during the second
half of 2007 have adversely affected our marketedrirevenues, particularly those from foreign exdeatrading services and securities
finance. Even though the financial markets began to
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improve during the second half of 2009, the eftddhe disrupted conditions on our total revenwtipularly our market-driven revenue, has
been more significant through 2010 than we woulitgate in normalized markets.

The following table presents selected equity mairkgites for the years ended December 31, 201(2@608. Daily averages and the
averages of month-end indices demonstrate worldeldages in equity market valuations that affentiseng and management fee revenue,
respectively. Yeaend indices affect the value of assets under cystod administration and assets under managemé#érise dates. The ind
names listed in the table are service marks of tkespective owners.

INDEX
Daily Averages of Indices Averages of Month-End Indices Year-End Indices

2010 2009 % Change 2010 2009 % Change 2010 2009 % Change
S&P 5000 1,14( 94¢ 20% 1,131 94¢ 19%  1,25¢ 1,11¢ 13%
NASDAQ ® 2,35( 1,84¢ 27 2,33¢ 1,851 26 2,65 2,26¢ 17
MSCI EAFE® 1,52¢ 1,33¢ 14 1,511 1,344 12 1,65¢ 1,581 5
FEE REVENUE

% Change

Years ended December 31, 2010 2009 2008 20092010
(Dollars in millions)
Servicing fee: $3,93¢ $3,33¢ $3,79¢ 18%
Management fee® 82¢ 76€ 97t 8
Trading service 1,10¢ 1,094 1,467 1
Securities financ 31¢ 57C 1,23(C (44)
Processing fees and ott 34¢ 171 271 104
Total fee revenu $6,54( $5,93¢ $7,747 10

@ Included performance fees of $4 million, $9 milliand $21 million for 2010, 2009 and 2008, respetyi

Servicing Fees

Servicing fees include fee revenue from U.S. mufwiadls, collective investment funds worldwide, amgte and public retirement plans,
insurance companies, foundations, endowments, #ued imvestment pools. Products and services iectugstody; product- and participant-
level accounting; daily pricing and administratioecordkeeping; investment manager and alternatixestment manager operations
outsourcing; master trust and master custody; anfdpnance, risk and compliance analytics.

We are the largest provider of mutual fund custadgt accounting services in the U.S. We distingaistselves from other mutual fund
service providers by offering customers a broadyaof integrated products and services, includc@panting, daily pricing and fund
administration. We calculate more than 40% of th8.wnhutual fund prices provided to NASDAQ that agpaaily inThe Wall Street Journal
and other publications with an accuracy rate 098%. We service U.S. tax-exempt assets for corp@mad public pension funds, and we
provide trust and valuation services for more thd@00 daily-priced portfolios.

We are a service provider outside of the U.S. dk imeGermany, we provide Depotbank services &ail and institutional fund assets.
In the U.K., we provide custody services for pendimnd assets and administration services for nhfitunal assets. We service approximately
$700 billion of offshore assets, primarily domidili Ireland, Luxembourg and Toronto. We have nibam $970 billion in assets under
administration in the Asia/Pacific region, and &pdn, we hold approximately 92% of the trust adsel$ by non-domestic trust banks in that
region.

We are an alternative asset servicing providerdvade, with approximately $660 billion of assetslanadministration. We are also a
hedge fund administration provider worldwide, adlwe a worldwide provider of private equity adnsimation services and real estate
administration services.
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The 18% increase in servicing fees from 2009 primaesulted from the impact of new business awdrieus and installed during 2010
and prior periods on current-period revenue, trditeh of revenue generated by the acquired InéesbMIFA businesses from May 17 and
April 1, respectively, through December 31 andéases in daily average equity market valuations2B&0, servicing fees generated outside
the U.S. were approximately 41% of total servidiegs compared to approximately 37% for 2009.

At year-end 2010, our total assets under custodyad@ministration were $21.53 trillion, comparedid.79 trillion a year earlier. The
increase compared to 2009 was primarily the reduticreases in equity market valuations and adridggvel of new servicing business won
and installed prior to December 31, 2010, as wetha effects of the Intesa and MIFA acquisitioffsese asset levels as of year-end did not
reflect new business awarded to us during 2010hh@tot been installed prior to December 31, 2Th@. value of assets under custody and
administration is a broad measure of the relatixe sf various markets served. Changes in the saldfiassets under custody and administr.
do not necessarily result in proportional changesur servicing fee revenue. Assets under custadyadministration consisted of the follow

as of December 31:

ASSETS UNDER CUSTODY AND ADMINISTRATION

2009-

2010 20062010
Annual Compound
Growth Annual
Growth
As of December 31, 2010 2009 2008 2007 2006 Rate Rate
(Dollars in billions)
Mutual funds $ 5,54( $ 4,73¢ $ 4,09 $ 5,20( $ 4,007 17% 8%
Collective funds 4,35( 3,58( 2,67¢ 3,96¢ 1,947 22 22
Pension product 4,72¢€ 4,39 3,621 5,24¢ 4,91¢ 8 @D
Insurance and other produ 6,911 6,08¢ 5,514 5,79¢ 4,78( 14 10
Total $21,527 $18,79¢ $15,907 $20,21: $15,64¢ 15 8
FINANCIAL INSTRUMENT MIX OF ASSETS UNDER CUSTODY AN D ADMINISTRATION
As of December 31, 2010 2009 2008
(In billions)
Equities $11,00( $ 8,82¢ $ 6,691
Fixec-income 7,87¢ 7,23¢ 6,68¢
Shor-term and other investmer 2,652 2,731 2,527
Total $21,527 $18,79¢ $15,90"
GEOGRAPHIC MIX OF ASSETS UNDER CUSTODY AND ADMINIST RATION @
As of December 31, 2010 2009 2008
(In billions)
United State: $15,88¢ $14,58¢ $12,42¢
Other America 59¢ 60€ 53€
Europe/Middle East/Africi 4,067 2,77: 2,391
Asia/Pacific 972 831 55€
Total $21,52] $18,79¢ $15,90"

(@)

Management Fees

Geographic mix is based on the location at whighabsets are custodied or servic

Through State Street Global Advisors, or SSgA, vawvipe a broad range of investment managementgiest, specialized investment
management advisory services and other financigicgs for corporations, public funds, and othgstgsticated investors. Based on assets

under management, SSgA is the largest manager
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of institutional assets worldwide, the largest ngaraf assets for tax-exempt organizations (prip@ension plans) in the U.S., and the third
largest investment manager overall in the worldy/&S8ffers a broad array of investment managemeategies, including passive and active,
such as enhanced indexing and hedge fund strategieg quantitative and fundamental methods foh hbS. and global equities and fixed-
income securities. SSgA also offers exchange tragsds, or ETFs, such as the SPBR ETF brand.

The 8% increase in management fees from 2009 egspiimarily from the impact of increases in averatpnth-end equity market
valuations and, to a lesser extent, the impaceof business won and installed in prior periods wment-period revenue. Average month-end
equity market valuations, individually presentedha foregoing “INDEX” table, were up an average20% compared to 2009. Management
fees generated outside the U.S. were approximatély of total management fees for 2010, down frofb 3ér 2009.

At year-end 2010, assets under management weré 82lion, compared to $1.95 trillion at year-eR@09. Such amounts include assets
of the SPDR®  Gold ETF, for which we act as distritaitagent rather than investment manager, andicersaets managed for the U.S.
government under programs adopted during the fiahodsis. While certain management fees are tiretletermined by the value of assets
under management and the investment strategy esghloyanagement fees reflect other factors as imeluding our relationship pricing for
clients who use multiple services, and the bencksngpecified in the respective management agreamelated to performance fees. During
2010, we benefited from the continued focus initis¢itutional markets on passive strategies, paleity passive equities and exchange-traded
funds, where we had year-to-year increases insaseer management of 30% and 24%, respectivebsd mcreases were partly offset by
continued weakness in our sales of active produutisa reduction in managed cash balances, whigarirreflected the effect of reductions of
securities lending volumes associated with continueak loan demand.

The overall increase in assets under managemé@&acamber 31, 2010 compared to December 31, 2008hwhn be seen in the tables
that follow this discussion, reflected appreciatioithe values of the assets managed, partly dffset net loss of asset management business.
Our levels of assets under management were affegtachumber of factors, including reaction to presues related to SSgA'’s active fixed-
income strategies, restrictions on redemptiongedlt funds engaged in securities lending, andefaive undeperformance of certain of o
passive equity products. The net loss of busine$6® billion for 2010 presented in the table og@d3 does not reflect new business awarded
to us during 2010 that had not been installed paddecember 31, 2010. This new business will flected in assets under management in
future periods after installation, and will generatanagement fee revenue in subsequent periods.
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Assets under management consisted of the folloatngf December 31:

ASSETS UNDER MANAGEMENT

20062010
Compound
2009201(
Annual Annual
Growth Growth
As of December 31 2010 2009 2008 2007 2006 Rate Rate
(Dollars in billions)
Passive
Equities $ 655 $ 504 $ 344 $ 522 $ 504 30% 7%
Fixec-income 361 39t 20C 17¢ 144 (9) 26
Exchang-traded fund«® 25k 20t 17C 171 111 24 23
Other 21C 211 162 171 122 — 15
Total Passivt 1,481 1,31¢ 877 1,04 881 13 14
Active:
Equities 55 66 72 17¢ 152 a7 (22
Fixec-income 20 25 32 38 34 (20) (12
Other 28 28 17 10E 114 — (30
Total Active 102 11¢ 121 322 30C 13 (23
Cash 42€ 517 46€ 632 577 (18) (7
Total $2,01C $1,951 $1,46€  $1,99¢  $1,75¢ 3 3
@ Includes SPDE® Gold Fund, for which State Street is not the investt manager but acts as distribution ag
GEOGRAPHIC MIX OF ASSETS UNDER MANAGEMENT @
As of December 31, 2010 2009 2008
(In billions)
United State: $1,42¢ $1,39i $1,04:
Other America 29 29 24
Europe/Middle East/Afric: 341 34k 272
Asia/Pacific 21E 18C 12¢
Total $2,01( $1,9517 $1,46¢
@ Geographic mix is based on the location at whighabsets are manag
The following table presents a roll-forward of assender management for the three years ended eceh:
ASSETS UNDER MANAGEMENT
Years Ended December 31, 2010 2009 2008
(In billions)
Balance at beginning of ye $1,951 $1,46¢€ $1,99¢
Net new busines (68) 261 (49
Market appreciation (depreciatio 127 224 (481)
Balance at end of ye: $2,01( $1,951 $1,46¢

Trading Services

Trading services revenue includes revenue fronidarexchange trading and brokerage and other asknvices. We offer a complete
range of foreign exchange services under an aceoadel that focuses on the global requirementsiotents for our proprietary research
and the execution of trades in any time zone.
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Foreign exchange trading revenue is influencedbset principal factors: the volume and type ofrdli®reign exchange transactions; currency
volatility; and the management of currency marksks.

For 2010, foreign exchange trading revenue totd&3¥ million, a 12% decrease from revenue of $6#lfomin 2009, primarily the
result of lower spreads on foreign exchange tragelsa decline in currency volatility, partly off¢st higher client volumes. 60% of our total
foreign exchange trading revenue for 2010 was elaimthe second and fourth quarters, and such tevéar the fourth quarter increased 60%
compared to the third quarter.

We also offer a range of brokerage and other ttagioducts tailored specifically to meet the nesfdhie global pension community,
including transition management, commission reaapamd self-directed brokerage. These productdiffezentiated by our position as an
agent of the institutional investor. Brokerage attter trading fees of $509 million were 22% higbempared to $417 million in 2009, with t
increase largely attributable to higher electrdarading volumes.

Securities Finance

Our securities finance business consists of twopmomants: investment funds with a broad range agstment objectives which are
managed by SSgA and engage in agency securitidmgrwhich we refer to as the SSgA lending furadg] an agency lending program for
third-party investment managers and asset owndrisjwwe refer to as the agency lending funds. Adi@l information with respect to the
SSgA lending funds is also provided under “LindBokiness Information—Investment Management” in Management'’s Discussion and
Analysis.

Our securities finance business provides liquithtyhe financial markets, as well as an effectivaans for clients to earn incremental
revenue on their securities portfolios. By actisgadending agent and coordinating loans betwestels and borrowers, we lend securities and
provide liquidity to clients worldwide. Borrowersqvide collateral in the form of cash or securitiesState Street in return for loaned securi
Borrowers are generally required to provide cotlatequal to a contractually agreed percentagel éguet in excess of the fair value of the
loaned securities. As the fair value of the loasecurities changes, additional collateral is predifdy the borrower or collateral is returned to
the borrower. Such movements are typically refetoegls daily mark-to-market collateral adjustments.

We also participate in securities lending transa&ias a principal, rather than an agent. As gradcive borrow securities from the
lending client and then lend such securities tostitessequent borrower, either a State Street dieatbroker/dealer. Our involvement as
principal is utilized when the lending client isalofe to transact directly with the market and reggius to execute the transaction and furnish
the securities. We provide our credit rating totita@saction as well as our ability to source séesrthrough our assets under custody and
administration.

For cash collateral, our clients pay a usage feébegrovider of the cash collateral, and we intlestcash collateral in certain investment
vehicles or managed accounts as directed by therefrthe loaned securities. In some cases, thestment vehicles or managed accounts
be managed by SSgA. The spread between the yiglteanvestment vehicle and the usage fee paide@tovider of the collateral is split
between the lender of the securities and StatetSiseagent. For non-cash collateral, the borrpags a fee for the loaned securities, and the
fee is split between the lender of the securities State Street.

Securities finance revenue, composed of our spbbth the spreads related to cash collateral bedees related to non-cash collateral, is
principally a function of the volume of securities loan and the interest-rate spreads and feescamthe underlying collateral. For 2010,
securities finance revenue decreased 44% from 2dBtantially the result of lower spreads acrdderading programs, as average lending
volumes were essentially flat year to year ($3%6ohifor 2010 compared to $406 billion for 2009).

Beginning in 2007, the market value per unit ofdlssets held in the certain of the collateral paalterlying both the agency lending
program and SSgA lending funds fell below $1.00wieer, we continued to transact purchases intaesemptions out of these pools at
$1.00 per unit and imposed restrictions on redesnptirom the SSgA lending funds and certain ofathency lending collateral pools.
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We continued to transact purchase and redemptidbis.@0 per unit for a number of reasons, includiregf none of the securities in the
cash collateral pools was then in default or caergid to be materially impaired, and that restritgzion withdrawals from the agency lending
collateral pools were and are in place, which, abaesubstantial reduction in the lending prograhould permit the securities in the collateral
pools to be held until they recover to their pduea

During 2010, we took several actions to seek aluésa to these issues:

* In June 2010, we contributed $330 million to th&ateral pools and liquidity trusts underlying t88gA lending funds, eliminating t
difference between the market value and amortipstl@f the assets held by such vehicles as of 3002010

* InJune 2010, as a result of a review of the imgletation of our policy restricting redemptions frgertain agency lending collateral
pools, and based on our assessment of the amauita@ to compensate clients for the dilutive effefredemptions which may not
have been consistent with the intent of the poley recorded a p-tax charge of $75 million to address these poteimtimnsistencies

* In August 2010, SSgA removed the redemption regiris from the SSgA lending funds. In the periodsmguent to the elimination of
the redemption restrictions, some clients thatsteg in SSgA lending funds transitioned their asgebther SSgA products that did
not engage in securities lending, or, to a lessgrek, other investment managers. As a resuliecélimination of the redemption
restrictions and reduced utilization of lendablseds in the SSgA lending funds, the aggregatessettsa of the collateral pools
underlying the SSgA lending funds declined to $#Bdni as of December 31, 2010 from $24 billion &ecember 31, 200!

* In December 2010, we divided certain agency lendwitateral pools into liquidity and duration poodsd in January 2011, we
removed the redemption restrictions from the ligiyigools. These actions were taken to providetgrefexibility to participants with
respect to their control of their level of partiafjipn in our agency lending program. As of Decenier2010, the aggregate net assets
of these liquidity pools and duration pools wer& 2illion and $11.8 billion, respectively, ane tfeturn obligations of participants
the agency lending program represented by inteiest®e duration pools exceeded the market valubehssets in the duration pools
by approximately $319 million, which amount is egfgzl to be eliminated as the assets in the duratiois mature or amortiz

Market influences continued to affect our revermaenf, and the profitability of, our securities lengdiactivities during 2010, and may do
so in future periods. While the average volumeeaiusities on loan has generally stabilized overpthgt two years, spreads have declined
significantly compared to those earned in late 280d throughout 2008 (which were extraordinarilgh)j reflecting prevailing interest rates
and the effects of government actions taken toustite the economy.

The actions taken during 2010 outlined above apeebed to provide an opportunity for increased sges lending volumes, although
their effect will be influenced by overall marketdaclient-specific factors and could, particuldarythe short-term, result in decreased lending
volumes. As long as securities lending spreads irebrow the more normal levels generally expergehprior to late 2007, client demand is
likely to remain at a reduced level and our reverfuem our securities lending activities will bevadsely affected relative to the revenues we
earned in 2007, 2008 (which were extraordinarityhfiiand 2009. While these actions are also intetmladdress client issues, we do not know
at this time how our agency lending clients wilhceto these measures. For additional informatiefier to Risk Factors included under
Item 1A.

As previously disclosed, in 2009, we determined #ithdrawals by two related participants in onahef agency lending collateral pools
were inconsistent with our redemption restrictidnsiesponse, we redeemed in-kind the remainints wfisuch participants, effectively
distributing, together with prior cash withdrawélse same amount of cash and longer-dated seesutiti the participants would have received
under the redemption restrictions. We are in Itimawith these participants; see note 11 to thesotidated financial statements included ur
Item 8. We also undertook a review of our impleratioh of the redemption restrictions with respeobther participants in the agency lending
collateral pools. This review identified the poiahinconsistencies, referenced above, in conneatiith our implementation of the redemption

policy.
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Processing Fees and Other

Processing fees and other revenue includes ditgoss of fees and revenue, including fees fromsturctured products business, fees
from software licensing and maintenance, equitgine from our joint venture investments, gains asdés on sales of leased equipment and
other assets, and amortization of our investmentax-advantaged financings. Processing fees drat otvenue was $349 million for 2010, an
increase of 104% compared to 2009. This incredseapity resulted from higher net revenue from stawed products, including fees from our
tax-exempt investment program, and higher net ne¢ealated to certain tax-advantaged investments.

NET INTEREST REVENUE

Years ended December 3: 2010 2009 2008
Interest Interest Interest
Revenue Revenue Revenue
Average Average Average
Balance Expense Rate Balance Expense Rate Balance Expense Rate

(Dollars in millions; fully
taxable-equivalent basis)

Interes-bearing deposits with ban $ 1355( $ 93 69% $ 24,16: $ 15€ 64% $ 24,000 $ 76C 3.17%
Securities purchased under resale agreen 2,951 24 .83 3,701 24 .65 10,19t 27¢  2.71
Federal funds sol — — — 68 — .29 2,70C 63 2.3¢
Trading account asse 37¢€ — 1,91/ 20 1.0z 2,42 78 3.2
Investment securitie 96,12 3,14C 3.27 81,19( 2,94: 3.67 72,227 3,16: 4.3
Inv(%stment securities purchased under AN . . . 882 o5 2.8¢ 9.10" 367 4.0
Loans and lease®? 12,09¢ 331 2.7: 9,70z 24z 2.4¢ 11,88¢ 27€ 2.3z
Other intere«-earning asse 1,15¢ 3 .24 1,30: 2 g — — —
Total interes-earning asset $126,25¢ $3,591 2.84 $122,920 $3,41: 2.7¢  $132,62' $4,98° 3.7¢
Interes-bearing deposits

u.s. $ 8632 $ 37 A43% $ 7,61 $ 61 81% $ 11,21¢ $ 22 1.9%%

Non-U.S. 68,32¢ 17€ .26 61,55: 134 22 68,29! 1,105 1.62
Securities sold under repurchase agreen 8,10¢ 4 .05 11,06t 3 .03 14,26 177 1.24
Federal funds purchas 1,75¢ 1 .05 95¢€ — .04 1,02¢ 18 1.7i
Shor-term borrowings under AMLKY) — — — 871 18 2.0z 9,17( 29¢  3.2¢
Other shor-term borrowings 13,59( 25z 1.8¢ 16,84’ 197 1.13 5,99¢ 18C 2.9¢
Long-term debi 8,681 286 3.3C 7,917 304 3.8¢ 4,10¢ 22¢ 5.5¢
Other intere«-bearing liabilities 94( 7 .69 1,131 5 A€ — — —
Total interes-bearing liabilities $110,03¢ $ 768 .68 $107,96( $ 727 .67  $114,06¢ $2,22¢ 1.9t
Interes-rate sprea 2.1%% 2.11% 1.8(%
Net interest revenu- fully taxable-equivalent

basis® $2,82¢ $2,69( $2,75¢
Net interest margi- fully taxable-equivalent

basis 2.28% 2.1% 2.08%
Net interest revenu- GAAP basis $2,69¢ $2,56¢ $2,65(

@ Amounts represent averages of e-backed commercial paper purchases from eligibléfiliated money market mutual funds under

Federal Reserve’s Asset-Backed Commercial Papeeibtarket Mutual Fund Liquidity Facility, or AMLFand associated borrowings.
The AMLF expired in February 201

Interest revenue for 2008 reflected a cumulativiicdon of $98 million recorded in connection withr SILO lease transactions.
Additional information about our SILO lease trangats is provided in note 11 to the consolidateaficial statements included under
Iltem 8.

@ Amounts included fully taxab-equivalent adjustments of $129 million for 201026 million for 2009 and $104 million for 200

(@)

46



Table of Contents

Net interest revenue is defined as the total @fregt revenue earned on interest-earning assetmtesest expense incurred on interest-
bearing liabilities. Interest-earning assets, whgdhcipally consist of investment securities, met-bearing deposits with banks, repurchase
agreements, loans and leases, and other liquitsaase financed primarily by client deposits ahdrsterm borrowings. Net interest margin
represents the relationship between fully taxabjgalent net interest revenue and total averatgeaat-earning assets for the period. Revenue
that is exempt from income taxes, mainly that edufnem certain investment securities (state andipal subdivisions), is adjusted to a fully
taxable-equivalent basis using a federal incomea#xof 35%, adjusted for applicable state inctemes, net of the related federal tax benefit.

Changes in the components of interest-earningsasetinterest-bearing liabilities are discussetiame detail below. Additional detail
about the components of interest revenue and sttespense is provided in note 18 to the cons@itiihancial statements included under
Item 8.

For 2010, on both a GAAP and a fully taxable-eglginabasis, net interest revenue increased 5% cadpga 2009 (with fully taxable-
equivalent net interest revenue reflective of imses from tax-equivalent adjustments of $129 milaad $126 million, respectively). If the
discount accretion related to former conduit seims; more fully described below, is excluded,fudxable-equivalent net interest revenue for
2010 increased to $2.12 billion ($2.83 billion meted in the preceding table less accretion of $illbn) from $2.07 billion ($2.69 billion
presented in the preceding table less accreti®®®1 million), an increase of 2%. The increase prasarily the result of the impact of a
higher portfolio allocation to fixed-rate investmeecurities, U.S. and non-U.S. investment podfgliowth, and the impact of the Intesa
deposits added in May 2010 in connection with #eajuisition, partly offset by lower spreads on bitthting-rate investment securities and
non-U.S. transaction deposits.

In May 2009, we elected to take actions that resglithe consolidation onto our balance sheet, franitial reporting purposes, of the
assets and liabilities of the asset-backed commigreper conduits that we sponsored and admingstehgon consolidation, the aggregate fair
value of the conduits’ investment securities ofragpnately $16.6 billion on the date of consolidatiwas established as their carrying amount,
resulting in a $6.1 billion discount to the assetyjregate par value of approximately $22.7 billiba the extent that the expected future cash
flows from the securities held by us exceed thairying amount, the portion of the discount noatedl to credit will accrete into interest
revenue over the securities’ remaining terms.

Subsequent to the May 2009 consolidation, we hewerded aggregate discount accretion in intergstnge of $1.33 billion ($712
million in 2010 and $621 million in 2009). The ting and ultimate recognition of accretion dependpairt, on factors that are outside of our
control, including anticipated prepayment speedbsaadit quality. The impact of these factors isentain and can be significantly influenced
by general economic and financial market conditidrge timing and recognition of accretion can ddsdnfluenced by our ongoing
management of the risk and other characteristesc@ted with our investment portfolio, includingyaresulting sales of securities from which
we would otherwise generate accretion.

As we discussed in the “Overview of Financial ResglFinancial Highlights” section of this Managentis Discussion and Analysis, a
as more fully described in note 3 to the consoéiddinancial statements included under Item 8,ndutihe fourth quarter of 2010, we sold
approximately $11 billion of mortgage- and adsatked investment securities, including $4.93dnillof former conduit securities, to reposit
our investment portfolio and allow for enhanceditzdpatios under evolving regulatory capital stards, increased balance sheet flexibility,
and a reduction of our exposure to certain asassek. Depending on the factors discussed abowagamthers, we anticipate that, until the
former conduit securities remaining in our portathature or are sold, discount accretion will affmer net interest revenue, and may increase
the volatility of our net interest revenue and nigrgowever, the portfolio repositioning resulteda significant decrease in the accretion that
we expect to recognize in future periods. Assuntiirag we hold the remaining former conduit secwsit® maturity, all other things equal, we
expect the former conduit securities carried iniouestment portfolio as of December 31, 2010 toegate aggregate accretion in future
periods of approximately $1.3 billion over theima&ining terms.

Interest-bearing deposits with banks, includindhdaalances held at the Federal Reserve to saisgrve requirements, averaged $13.55
billion for 2010, a decrease of 44% compared to 324illion for 2009. An
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average of $4.98 billion was held at the FederaleRee Bank during 2010, a decrease of 60% compargt2.42 billion for 2009, with
balances in both periods exceeding minimum reseyeirements. The overall decreases in both cosmasireflected excess liquidity held by
us during 2009 due to the then-ongoing financialkeiz instability that was re-allocated to highelging investment securities.

Average securities purchased under resale agresmeateased 20% from $3.70 billion for 2009 to hBlion for 2010, mainly due to
lower client demand for short-term investment.

Average trading account assets declined 80% fro®@1Hdillion for 2009 to $376 million for 2010, dte the absence of conduit asset-
backed commercial paper purchased by us, whichelimiated for financial reporting purposes whea tonduits were consolidated onto our
balance sheet in May 2009 as previously described.

Our average investment securities portfolio incedak8% from $81.19 billion for 2009 to approximgt$b6.12 billion for 2010,
generally the result of the continued executionwfre-investment strategy that we began in thergkbalf of 2009, partly offset by maturities
and sales of securities during the year. In addits described earlier in this section, we rejowst] our portfolio in December 2010 by selling
approximately $11 billion of mortgage- and assetiea securities. By the end of 2010, we had resteceapproximately $7 billion of the
proceeds from the repositioning, primarily in agenwrtgage-backed securities. As of December 310 2€ecurities rated “AAA” and “AA”
comprised approximately 90% of our investment séesrportfolio (approximately 79% rated “AAA”), capared to 80% “AAA” and “AA”
rated (approximately 69% rated “AAA”) as of DecemB&, 2009, with the improvement primarily due he repositioning.

Loans and leases averaged $12.09 billion for 20p@5% from $9.70 billion for 2009. The increaseswpamarily due to increased client
demand for short-term liquidity and the additiorstrictured asset-backed loans in connection Wwahvay 2009 conduit consolidation.
Approximately 27% of the average loan and leasfgir, compared to 31% for 2009, was composed &.ldnd non-U.S. short-duration
advances that provided liquidity to clients in sofif their transaction flows, which averaged apgmately $3.29 billion for 2010, up 11%
from $2.97 billion for 2009. U.S. short-durationvadces averaged approximately $1.92 billion for@@bwn 13% compared to $2.21 billion
for 2009. Average non-U.S. short-duration advameeased 80% to $1.37 billion for 2010, mainly doe@ctivity associated with clients
added in connection with the Intesa acquisition.

Average interest-bearing deposits increased 118 $69.17 billion to $76.96 billion for 2010 compdrto 2009. The increases reflected
the deposits added in connection with the Intesmiaition, partly offset by the return of clientmiesits to levels more consistent with those
experienced prior to late 2007.

Average other short-term borrowings decreased 10%48.59 billion for 2010, primarily due to the ahse of borrowings under the
Federal Reserve’s term auction facility, whichuglfier discussed in the “Liquidity” section und&irfancial Condition” in this Management’s
Discussion and Analysis. Average long-term debtdased 10% to $8.68 billion for 2010, as a redulte full-year impact of the issuance of
an aggregate of approximately $4 billion of unsedusenior notes by State Street and State StredtiBaMarch 2009 under the FDIC'’s
Temporary Liquidity Guarantee Program, as wellhesMay 2009 issuance of unsecured senior notetly péfiset by a subordinated debt
maturity in 2010.

Several factors could affect future levels of oet interest revenue and margin, including the nfiglient liabilities; actions of the
various central banks; changes in U.S. and non-bt&est rates; the shapes of the various yieldesuaround the world; the amount of
discount accretion generated by the former corshdtirities that remain in our investment portféticscussed earlier in this section); and the
relative impact of the yields earned on the sei@sripurchased by us with the proceeds from thdgiarrepositioning compared to the yields
earned on the securities sold. In the second h&i®09, based on market conditions, we re-initiatedstrategy of re-investing proceeds from
amortizing and maturing securities into highly thlevestment securities, such as U.S. Treasuriésetteral agency mortgage-backed
securities and asset-backed securities. The pagkiett we continue to re-invest and the types ofisées purchased will depend on market
conditions over time. These factors and the lefeiterest rates worldwide are expected to dictetat effect the re-investment program will
have on future levels of our net interest revemeereet interest margin.
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Gains (Losses) Related to Investment Securities, Ne

In connection with our ongoing management of thestment portfolio, we may, from time to time, sellestment securities, including
former conduit securities, to manage risk, to redowr risk profile, to take advantage of favorahigrket conditions, or for other reasons. In
2010, we recorded net realized losses of $55 mifiiom sales of approximately $29.41 billion of @&s¥ment securities, compared to net
realized gains of $368 million from sales of appmeately $8.27 billion of investment securities iB0®. The $55 million of net sale losses
realized during 2010 included the $344 million restlized loss that resulted from the investmentfplo repositioning described below. For
2010, $1.08 bhillion of net gains were realized freates of $5.53 billion of former conduit secustieomposed of gross realized gains of $1.11
billion and gross realized losses of $27 millioor B009, $104 million of net gains were realizezhirsales of $333 million of former conduit
securities, composed of gross realized gains of $iiflion and gross realized losses of $21 million.

In December 2010, we undertook a repositioningusfiovestment securities portfolio by selling appnoately $11 billion of securities,
composed of $4.3 billion of asset-backed securifiésl billion of non-agency mortgage-backed sé@sriand $2.5 billion of mortgage-backed
securities. The repositioning was undertaken t@eoé our capital ratios under evolving regulat@pital standards, increase our balance shee
flexibility in deploying our capital, and reduceraxkposure to certain asset classes. The salaégdsnla pre-tax loss of approximately $344
million, which was recorded in our consolidatedestaent of income and is reflected in the $55 millad net sale losses described in the
preceding paragraph. The repositioning includedstie of approximately $4.93 billion of former caritdsecurities at a net realized gain of
$964 million.

Of the $11 billion of securities sold in the refimsiing, approximately $4.8 billion were classifiad held to maturity in our consolidated
statement of condition. Additional information albthe sale, including the held-to-maturity portigmincluded in note 3 to the consolidated
financial statements included under Item 8.

The aggregate unrealized loss on securities foclhwbiher-than-temporary impairment was recorde2Dit0 was $651 million. Of this
total, $420 million related to factors other thaiedit, and was recognized, net of taxes, as a coem®f other comprehensive income in our
consolidated statement of condition. We recordsdde from other-that@mporary impairment related to credit of the revivag $231 million ir
our 2010 consolidated statement of income, compar&@27 million in 2009, which resulted from owsassment of impairment.

For 2010, the substantial majority of the impairtesses related to non-agency mortgage-backedigeswhich management
concluded had experienced credit losses resultorg tleterioration in financial performance of theseurities during the year. The securities
are reported as asset-backed securities in nat¢h® tconsolidated financial statements includedeuttem 8.

Years ended December 31, 2010 2009
(In millions)
Net realized gains (losses) from sales of investraecuritiest) $ (55) $ 36¢
Gross losses from ott-thar-temporary impairmer (657) (2,155
Losses not related to cre 42C 92¢
Net impairment losse (237) (227)
Gains (Losses) related to investment securitiets $(28€) $ 141
Impairment associated with expected credit lo $(20%) $ (15))
Impairment associated with management’s inteneliatlse impaired securities prior to their recovary

value (@)} (549
Impairment associated with adverse changes in girofrexpected future cash flo (27) (22
Net impairment losse $(2317) $ (227)

(@)

i Amount for 2010 included the net sale loss of $844ion associated with the repositioning of theestment portfolio

Pursuant to new GAAP adopted on April 1, 2009, ¢Hesses were not recorded in our consolidatedrstit of income, but were
recognized as a component of other comprehensbearia, net of related taxes, in our consolidatedra sheet; refer to the following
discussion and note 13 to the consolidated finhstagements included under ltem
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Management regularly reviews the investment saeargortfolio to identify other-than-temporary inimpaent of individual securities.
Pursuant to the provisions of new GAAP, which wemdd on April 1, 2009, impairment related to expddosses represents the difference
between the discounted values of the expecteddutash flows from the securities compared to thairent amortized cost basis, with each
discount rate commensurate with the effective yigldhe underlying security. For debt securitielsl e maturity, other-than-temporary
impairment remaining after credit-related impairtn@vhich credit-related impairment is recorded ur oonsolidated statement of income) is
recognized, net of taxes, as a component of ottrapeehensive income in the shareholders’ equitjiceof our consolidated balance sheet,
and is accreted prospectively over the remainingdeof the securities based on the timing of thstimated future cash flows. For other-than-
temporary impairment of debt securities that resintim management’s decision to sell the security o its recovery in value, the entire
difference between the security’s fair value asdainortized cost basis is recorded in our congelitistatement of income.

Prior to our adoption of new GAAP on April 1, 200% recognized losses from other-than-temporanaimpent of debt and equity
securities for either a change in managensentent to hold the securities or expected ciledies, and such impairment losses, which refle
the entire difference between the fair value andréized cost basis of each individual security,evercorded in our consolidated statement of
income.

Additional information about investment securitid® gross gains and losses that compose thelagjaias and our process to identify
other-than-temporary impairment, is provided inen®tto the consolidated financial statements iredfugnder Item 8.

PROVISION FOR LOAN LOSSES

We recorded provisions for loan losses of $25 orilin 2010 and $149 million in 2009. The substdmtiajority of the provisions
recorded in both years resulted from changes ie&@tions with respect to future cash flows fromtaia of the commercial real estate loans
acquired in 2008 in connection with indemnifiedusghase agreements with an affiliate of Lehman esalt of the Lehman Brothers
bankruptcy.

The commercial real estate loans are reviewedaouaaerly basis, and any provisions for loan logeasare recorded reflect
management’s current expectations with respecittod cash flows from these loans, based on assssat of economic conditions in the
commercial real estate market and other factorsirEichanges in expectations with respect to theses could result in additional provisions
for loan losses.
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EXPENSES
% Change
Years Ended December 31, 2010 2009 2008 20092010
(Dollars in millions)
Salaries and employee bene $ 3,62« $ 3,037 $ 3,842 16%
Information systems and communicatic 713 65€ 633 9
Transaction processing servic 652 582 644 12
Occupancy 462 47k 46E 3
Securities lending charg 414 — —
Provision for legal exposul — 25C —
Provision for investment account infusi — — 45C
Restructuring charge 15€ — 30¢€
Merger and integration cos 89 49 11¢& 82
Other:
Professional service 277 264 36C 5
Amortization of other intangible ass¢ 17¢ 13€ 144 32
Provision for indemnification exposu — — 20C
Securities processir 63 114 187 (45)
Regulator fees and assessmi 45 71 45 (37
Other 26€ 331 46C (20
Total other 83C 91€ 1,39¢ (9)
Total expense $ 6,847 $ 5,96¢ $ 7,851 15
Number of employees at year € 28,67( 27,31( 28,47*

The increase in salaries and employee benefitsnsegefor 2010 compared to 2009 was primarily dubeaceffect of our reinstatement of
cash incentive compensation accruals, as we didewtie such incentive compensation during theHtf of 2009 as part of our plan to
increase our tangible common equity; the additibtihe employees and associated expenses of théeatduatesa and MIFA businesses
subsequent to their respective acquisition datasjégher benefits requirements for payroll taxesgdical insurance and pensions.

The increase in information systems and commuminatexpenses for 2010 compared to 2009 reflectgtehievels of spending on
telecommunications hardware and software for oologlinfrastructure, as well as the addition ofenges from the acquired Intesa and MIFA
businesses subsequent to their respective acquisiites. Transaction processing services expenbed) are volume-related and include
equity trading services and fees related to seesrdettiement, sub-custodian services and exteamitact services, increased due to higher
levels of sub-custody expenses and higher exteordtact services costs related to increases msaiction volumes.

On June 30, 2010, we recorded an aggregate prehtage of $414 million, which included $9 millioha@ssociated legal costs. The
charge provided for a one-time cash contributio#280 million to the cash collateral pools and iy trusts underlying the SSgA lending
funds, which reflected the cost to us to restoeertht asset value per unit of such collateral ptwo$l.00 as of June 30, 2010. As a result of this
contribution, SSgA removed the redemption resbitifrom these SSgA lending funds in August 2016.al¢0 established a $75 million
reserve to address potential inconsistencies inextion with our implementation of redemption riesions applicable to the collateral pools
underlying our agency lending program.

Our decision with respect to the one-time cashrdmrtion was based on many factors, including aseasment with respect to
previously disclosed asserted and unasserted ckaicheur evaluation of the ultimate resolutionwéts claims, as well as the effect of the
redemption restrictions originally imposed by SSgAthe lending funds. The contribution was notréslt of any obligation by State Stree
support the SSgA lending funds or the underlyingateral pools. State Street has no obligationrtivigle cash or other support to the SSgA
lending funds or the collateral pools underlying BSgA lending funds at any future date, and hasteation to provide any such support
associated with realized or unrealized lossesérctilateral pools that may arise in the future.
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The $75 million reserve was based on the resulésref/iew of our implementation of the redemptiestrictions with respect to
participants in the agency lending collateral ppatgl our assessment of the amount required to @asage clients for the dilutive effect of
redemptions which may not have been consistenttiwélintent of the policy.

In November 2010, we announced a global multi-yeagram designed to enhance service excellencénanuation, deliver increased
efficiencies in our operating model and positiorfarsaccelerated growth. The program includes djeral and information technology
enhancements and targeted cost initiatives, inetudlanned reductions in staff and a plan to redueeoccupancy costs. To implement this
program, we expect to recognize aggregate restingtaharges of approximately $400 million to $48Dlion over four years, beginning with
the fourth quarter of 2010. In connection with flregram, we recorded restructuring charges of $a#ion during the fourth quarter of 2010,
and initiated a reduction of 1,400 employees, @raximately 5% of our global workforce, which weplto have substantially completed by
the end of 2011. The fourth-quarter charges alsluded costs related to actions taken to reduc@otupancy costs through real estate
consolidation.

Excluding related restructuring charges, we exgetthe program will result in an annualized rettucof our expenses from operations
of between approximately $575 million and $625 imillby the end of 2014. Additional information witlsspect to the charges, and activity
during 2010 in the related balance sheet resesy@pvided in note 9 to the consolidated finansiatements included under Item 8.

During 2010, we recorded merger and integrationsco$89 million, with $57 million related to Irga and MIFA. These costs consisted
only of certain transaction-related costs and direeremental costs to integrate the acquired ssies into our operations, and did not include
ongoing expenses of the combined organization. thaddil information about these costs is providedate 2 to the consolidated financial
statements included under Item 8.

The decrease in aggregate other expenses (prafaks&rvices, amortization of other intangible tss®ecurities processing, regulator
fees and assessments, and other) for 2010 comima2€99 resulted primarily from the impact of avade judgment of $60 million rendered
by a Netherlands court in 2009, the impact of $#illfon of insurance recoveries received in 2018 &ower levels of FDIC assessments. This
overall decrease was offset slightly by a higheel®f other intangible assets amortization assediwith the Intesa and MIFA acquisitions.

The $115 million of insurance recoveries that rexdliother expenses for 2010 was received with réspaettlement payments made by
us to clients in prior periods in connection wittrtain active fixed-income strategies managed hyASSior to August 2007. We account for
insurance recoveries as gains in accordance witAR54and therefore do not record the gains untilcésh is received.

Income Taxes

We recorded income tax expense of $530 millior2fat0, compared to income tax expense before edirary loss of $722 million for
2009. Our effective tax rate for 2010 was 25.4% parad to 28.6% for 2009. The difference in thertdgs was primarily attributable to the
restructuring of former non-U.S. conduit assetthansecond quarter of 2010, the partial write-6fi deferred tax asset associated with certain
of the investment securities sold in connectiorlite portfolio repositioning completed in the filugquarter of 2010, and the absence of the
impact of the non-deductible portion of the SSghsted legal reserve established in 2009.

Information about income tax contingencies relatedur SILO lease transactions is provided in ridi¢o the consolidated financial
statements included under ltem 8.
LINE OF BUSINESS INFORMATION

We have two lines of business: Investment Servieing) Investment Management. Given our servicesramhgement organization, the
results of operations for these lines of businessiat necessarily comparable with those of otberganies, including companies in the
financial services industry. Information about two lines of business, as well as the revenuesresgs and capital allocation methodologies
with respect to these lines of business, is pralidenote 24 to the consolidated financial stateim@rciuded under Item 8.
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The following is a summary of our line of businessults. The amounts in the “Divestitures” columggresent the operating results of
our joint venture interest in CitiStreet prior torsale of that interest in July 2008. The amopnesented in the “Other” column for 2010
represent the net loss from sales of investmenirgies associated with our repositioning of thetfmdio, the restructuring charges associated
with our global multi-year program, and merger artdgration costs associated with acquisitions.

The amounts presented in the “Other” column for@f#present net interest revenue earned in commegith our participation in the
Federal Reserve’s AMLF and merger and integratasiscrecorded in connection with our July 2007 &itijon of Investors Financial. The
amounts in the “Other” column for 2008 represestriBt interest revenue associated with our paaticip in the AMLF; the gain on the sale of
our joint venture interest in CitiStreet; the rasturing charges recorded in that year primarilgonnection with our plan to reduce our
expenses from operations; the provision relatemlitcestimated net exposure for client indemnifatssociated with collateralized repurct
agreements; and merger and integration costs redandconnection with the Investors Financial asijain. The amounts in the “Divestitures”
and “Other” columns were not allocated to State@&ts business lines.

Investment Investment
Servicing Management Divestitures Other Total

Years ended

December 31, 2010 2009 2008 2010 2009 2008 201C 200¢ _ 2008 2010 200¢ 2008 2010 2009 2008
(Dollars in millions,

except where

otherwise noted)

Fee revenue

Servicing fee: $3,93¢  $3,33¢  $3,79¢ $3,93¢ $3,33¢ $ 3,79¢
Management fee — — — $ 82¢ $ 766 $ 97% 82¢ 76€ 97t
Trading service 1,10¢ 1,09 1,467 —

— — 1,10¢€ 1,09¢ 1,467

Securities financ: 26E 387 90C 53 18¢ 33C 31¢ 57C 1,23(
Processing fees and ott 22t 72 20C 124 9¢ & 8 8 34¢ 171 271
Total fee revenu 5,53¢ 4,887 6,36¢ 1,00¢ 1,04¢ 1,39( (8) 6,54C 5,93t 7,745
Net interest revenu 2,63 2,48¢ 2,48( 6€ 68 9€ 6 $ 7 $ 68 269¢ 256¢ 2,65(
Gains (Losses) related to investment

securities, ne 58 141 (54) — — — — $(3449 — — (28€) 141 (54)
Gain on sale of CitiStreet interest, net of exit

and other associated co — — — — — - — — _— _35C — — 35C
Total revenue 8,22t 7,517 8,791 1,07 1,11¢ 1,48¢ 2 (349 7 41 8,95: 8,64( 10,69:
Provision for loan losse 25 14¢ — — 1 — — — — — 25 14¢ —
Expenses from operatiol 5,43( 4,92( 5,69¢ 758 747 1,07¢ 5] — — — 6,18: 5,661 6,78(
Securities lending char¢ 75 — — 33¢ — — — — — — 414 — —
Provision for legal exposui — — — — 25C — — — — — — 25C —
Provision for investment account infusi — — — — — 45(C — — — — — — 45(C
Restructuring charge — — — — — — — 15€ — 30€ 15€ — 30¢€
Provision for indemnification exposu — — — — — — — — — 20C — — 20C
Merger and integration cos = — — = — = = 88 _ 49 11t 8¢ 49 11t
Total expense 5,50¢ 4,92( 5,69¢ 1,097 997 152¢ 5 _24¢ 49 621 6,84: _5,96¢ 7,851
Income (Loss) from continuing operations

before income taxe $2,69¢ $2,44¢ $309: $ (200 ¢$ 118 $ 4 _ 8 (7) $(58¢) $(42) $(20%) $2,08¢ $2,52f $ 2,847
Pre-tax margin 33% 33% 35% (2)% 11% ()%
Average assets (in billion $148.f  $143.7 $158.. $ 3. $ 31 $ 2¢ $ 0EF $152.C $146.¢ $ 161.7
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Investment Servicing

Total revenue for 2010 increased 9% from 2009 atal fee revenue increased 13% in the same conopari$e increases in total fee
revenue generally related to servicing fees andgesing fees and other revenue, partly offsetdgcéine in securities finance revenue.

Servicing fees increased primarily as a resulhefimpact on current-period revenue of new busiaessded to us and installed during
2010 and prior periods, the addition of revenuenftbe acquired Intesa and MIFA businesses andasegein daily average equity market
valuations. Processing fees and other revenueasedeprimarily as a result of higher net revenamfstructured products, including fees from
our tax-exempt investment program, and higher examue related to certain tax-advantaged invessnent

Trading services revenue was essentially flat coetbto 2009, as higher brokerage and other fegbugtible to higher levels of
electronic trading volumes were offset by lowerenewe from foreign exchange trades, caused primayilpwer spreads, and declines in
volatility, partly offset by higher client volumeSecurities finance revenue declined primarily assalt of compression of credit spreads and
slightly lower volumes of assets on loan associatill continued low levels of client demand.

Servicing fees, trading services revenue and g#sses) related to investment securities, netpforinvestment Servicing business line
are identical to the respective consolidated resRefer to the “Servicing Fees,” “Trading Servicasd “Gains (Losses) Related to Investment
Securities, Net” sections under “Total Revenuethis Management’s Discussion and Analysis for aagmirdepth discussion. A discussion of
processing fees and other revenue is providedeifiRhocessing Fees and Other” section under “TRéafenue.”

Net interest revenue increased 6% compared to 2008arily as a result of higher levels of investihsecurities associated with our re-
investment strategy and the impact of the Intepmsies added in May 2010 in connection with thafuésition. A portion of net interest
revenue is recorded in the Investment Managemesihéss line based on the volume of client lialeditattributable to that business.

Total expenses increased 12% from 2009, primagbabse of the absence of cash incentive compensatawuals during the first six
months of 2009, as we did not accrue such compiensagt part of our plan to increase our tangiblammn equity, and the addition of
expenses from the acquired Intesa and MIFA busésess

Investment Management

Total revenue for 2010 decreased 4% compared 19, 2f#herally reflective of the impact of decredsestal fee revenue, as increases in
management fees and processing and other revemmaeweee than offset by a decline in securitiesrfoerevenue. The 8% increase in
management fees, generated by SSgA, resulted freiimipact of increases in average month-end equatket valuations and, to a lesser
extent, the impact on current-period revenue of haginess won and installed in prior periods. Stearfinance revenue declined 71%
because of lower spreads across all lending pragreeduced utilization of lendable assets in thg/ASl®nding funds and the transition of
assets by clients from lending to non-lending patsluManagement fees for the Investment Managemesihess line are identical to the
respective consolidated results. Refer to the “Man@ent Fees” section under “Total Revenue” in Mémagement’s Discussion and Analysis
for a more in-depth discussion.

Total expenses increased 10% from 2009, primanéyrésult of the securities lending charge, dissdigelow, partly offset by the
absence of the 2009 provision for legal exposuegad to SSgA-managed fixed-income strategies.

Beginning in 2007, the market value per unit ofalseets held in certain of the collateral poolseulythg the SSgA lending funds fell
below $1.00. However, we continued to transactpases into and redemptions out of these pools.@0%fer unit and imposed restrictions on
redemptions from the SSgA lending funds.

We continued to transact purchase and redemptidbis.@0 per unit for a number of reasons, includimg none of the securities in the
collateral pools was then in default or considarelde materially impaired, and that withdrawalsvirthe collateral pools were restricted,
which, absent a substantial reduction in the legngirogram, should permit the securities in theatehal pools to be held until they recover to
their par value.
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In June 2010, to seek a resolution of these issumspade a one-time cash contribution of $330 amiltio the collateral pools and
liquidity trusts underlying the SSgA lending fundtiminating the difference between the market @and amortized cost of the assets held by
such vehicles as of June 30, 2010. Consequentgust 2010, SSgA removed the redemption restristirom the SSgA lending funds. In
the period subsequent to the elimination of themnggtion restrictions, some clients that investe83gA lending funds transitioned their assets
to other SSgA products that did not engage in $sesitending, or, to a lesser degree, other imaest managers. As a result of the elimination
of the redemption restrictions and reduced utilimabf lendable assets in the SSgA lending furtts aiggregate net assets of the collateral
underlying the SSgA lending funds declined to appnately $8 billion as of December 31, 2010 fronpagximately $24 billion as of
December 31, 2009.

Our decision with respect to the cash contributi@s based on many factors, including our assessmlatitze to previously disclosed
asserted and unasserted claims and our evaludttbe altimate resolution of such claims, as weltlze effect of the redemption restrictions
originally imposed by SSgA on the lending fundse Tontribution was not the result of any obligatiynState Street to support the SSgA
lending funds or the underlying collateral pool&at8 Street has no obligation to provide cash loerssupport to the SSgA lending fund or the
collateral pools underlying the SSgA lending fuatiany future date, and has no intention to progigle such support associated with realized
or unrealized losses in the collateral pools thay @rise in the future.

COMPARISON OF 2009 AND 2008
OVERVIEW OF CONSOLIDATED RESULTS OF OPERATIONS

Years ended December 3. 2009 2008 % Change
(Dollars in millions, except per share amounts
Total fee revenu $ 5,93t $ 7,741 (23)%
Net interest revenu 2,56¢ 2,65( 3)
Gains (Losses) related to investment securitiets 141 (54)
Gain on sale of CitiStreet interest, net of exid ather associated co: — 35C
Total revenu 8,64( 10,69: (29
Provision for loan losse 14¢
Total expense 5,96¢ 7,851 (24)
Income before income tax exper 2,52¢ 2,84z (12)
Income tax expens 722 1,031 (30
Net income 1,80z 1,811 —
Extraordinary loss, net of tax (3,689 —
Net income (loss $ (1,88)) $ 1,817
Adjustment to net income (los® (169 (22
Net income before extraordinary loss availableammon shareholde $ 1,64C $ 1,78¢ 8
Net income (loss) available to common sharehol $ (2,049 $ 1,78¢ (214)
Earnings per common sha

Basic $ 3.5¢C $ 4.3z

Diluted 3.4€ 4.3C
Earnings per common sha

Basic $ (4.32 $ 4.3z

Diluted (4.3) 4.3C
Average common shares outstanding (in thousa

Basic 470,60: 413,18:

Diluted 474,00: 416,10(
Return on common sharehold’ equity before extraordinary 10 13.2% 14.8%

@ Amounts represented dividends and discount relatpdeferred stock issued in connection with th8.reasur's TARP program in 2008 and redeemed in 2!

@ For 2009, return on common shareholders’ equity dedsrmined by dividing net income before extramady loss available to common shareholders by geecammon shareholders’
equity for the yeat
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TOTAL REVENUE

Years ended December 3: 2009 2008 % Change
(Dollars in millions)

Fee revenue

Servicing fee: $3,33¢ $ 3,79¢ (12)%
Management fee 76€ 97t (21)
Trading service: 1,09/ 1,467 (25)
Securities financ 57C 1,23(C (54)
Processing fees and ott 171 271 (38
Total fee revenu 5,93t 7,745 (23
Net interest revenu

Interest revenu 3,28¢ 4,87¢ (33
Interest expens 722 2,22¢ (68)

Net interest revenu 2,56¢ 2,65( 3
Gains (Losses) related to investment securitiets 141 (54)
Gain on sale of CitiStreet interest, net of exit ather associated co: —
Total revenue $8,64(

$10,60: (19

The decline in total revenue compared to 2008 wizei primarily by a 23% decline in total fee reuenpartly offset by higher net gains
related to investment securities. Total revenue adflected the absence of the $350 million gaamfithe sale of our joint venture interest in
CitiStreet in 2008.

The 12% decrease in servicing fees was the rektiileampact of declines in daily average equityrkefavaluations, partly offset by the
impact of new business won and installed in premiqls on current-period revenue. Approximately 3¥%ur servicing fees were generated
outside the U.S. in 2009, compared with 41% in 2@G&ets under custody and administration were18illion, compared to $15.91 trillion
in 2008, with the increase from 2008 primarily tesult of increases in equity market valuations amigher level of new business.

Management fees declined 21% from 2008 to 200&haoily from the impact of declines in average meaititl equity market valuations
and the impact of client investment of a highercpatage of assets in lower-rate passive stratguaesy offset by the impact of new business
on current-period revenue. Approximately 33% of management fees were generated outside the U280By down from 40% in 2008.
Assets under management increased to $1.95 trdli@ecember 31, 2009, up $485 billion from $1dllian a year earlier.

Trading services revenue declined 25% primarilp assult of a decline in client volumes and curyevwatility, partly offset by an
increase in brokerage and other trading fees frmwil in fixed-income transition management andityguading, as well as an increase in
electronic trading revenues attributable to high@umes.

Securities finance revenue was down 54% as a resSottmpression of spreads and lower lending vokirReocessing fees and other
revenue declined 38% due to lower product-relag¢@emue from deposit services and structured predtia latter specifically our tax-exempt
investment and conduit commercial paper programs.

Net interest revenue decreased primarily due tontipact of lower average levels of client depoaitd lower deposit interest-rate
spreads, largely offset by discount accretion ediin connection with the former conduit assetieddo our balance sheet in May 2009.

We recorded net gains of $368 million from saleadilable-for-sale securities and losses fromrethan-temporary impairment related
to credit of $227 million for 2009, compared to sate gains of $68 million and losses from othe@mttemporary impairment related to credit
of $122 million for 2008. The aggregate
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unrealized loss on securities for which other-ttkemporary impairment was recorded in 2009 was $hillibn, of which $928 million related
to factors other than credit, and was recognizetiphtaxes, as a component of other compreheivsiegne in our consolidated statement of
condition. As a result, net gains related to inwvestt securities for 2009 totaled $141 million, camga to net losses of $54 million for 2008.

For 2009, the $227 million of impairment losses wasiposed of $151 million associated with expectedit losses, $54 million related
to management’s decision to sell the impaired sgesiprior to their recovery in value, and $22lmil associated with adverse changes in the
timing of expected future cash flows from the sémg. The majority of the impairment losses redai@ non-agency mortgage-backed
securities which management concluded had experkoedit losses.

The aforementioned accounting for other-than-temgoimpairment was adopted by us, pursuant to n&4&R5 effective April 1, 2009.
Prior to that date, we recognized losses from ettha@n-temporary impairment of debt and equity siéiesrfor either a change in management’s
intent to hold the securities or expected credisés, and such impairment losses, which reflebte@itire difference between the fair value
and amortized cost basis of each individual segusiere recorded in our consolidated statememaire.

PROVISION FOR LOAN LOSSES

We recorded an aggregate provision for loan logs&449 million during 2009. Of the total provisidhl24 million resulted from
changes in management expectations with respéatuie principal and interest cash flows from ciertzf the commercial real estate loans
acquired in 2008 pursuant to indemnified repurctzgeements with an affiliate of Lehman as a redutie Lehman Brothers bankruptcy. The
changes in management expectations were primasdgdon its assessment of the impact of the dedéirig economic conditions in the
commercial real estate markets on certain of thegses during 2009.

EXPENSES

Years ended December 3. 2009 2008 % Change
(Dollars in millions)

Salaries and employee bene $ 3,037 $ 3,84 (21)%
Information systems and communicatic 65€ 633 4
Transaction processing servic 583 644 9
Occupancy 47¢ 465 2
Provision for legal exposul 25C —

Provision for investment account infusi — 45C

Restructuring charge — 30¢€

Merger and integration cos 49 11F (57)
Professional service 264 36C (27)
Amortization of other intangible asst 13€ 144 (6)
Provision for indemnification exposu — 20C

Other 51€ 692 (25)
Total expense $ 5,96¢ $ 7,851 (24)
Number of employees at year € 27,31( 28,47t

The decrease in salaries and employee benefiZ0fa® compared to 2008 was primarily due to theceéfi€ our reduction in force,
announced in December 2008 and substantially cdetpla the first quarter of 2009, as well as lowecruals for cash incentive compensation
in 2009 in connection with our plan to increase tamgible common equity and lower contract servgmnding.

Information systems and communications expenseasad due to higher levels of spending on telecamuations hardware and
software. Transaction processing services expeafesreased due to lower volumes in the investmenicéeg business and lower costs related
to external contract services.
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The provision for legal exposure of $250 milliosutted from an increase in the reserve initialiabbshed in 2007 associated with
certain active fixed-income strategies managed®yAS We settled regulatory inquiries related te #xposure in February 2010.

During 2008, we elected to provide support to éefitavestment accounts managed by SSgA througpuhehase of asset- and mortgage-
backed securities and a cash infusion, which reguift an income statement provision of $450 millionaddition, as referenced above, we
announced a reduction in force and related actiesfggned to reduce our operating costs, and red@ggregate restructuring charges of $306
million.

In 2009, in connection with the Investors Finanaieduisition, we recorded merger and integratistcof $49 million, compared to $1
million for 2008. These costs consisted only otaiartransaction-related costs and direct increalansts to integrate the acquired Investors
Financial business into our operations, primaliated to employee retention and system and dligegration, and did not include ongoing
expenses of the combined organization.

During the second half of 2008, Lehman Brothers@erthin of its affiliates filed for bankruptcy other insolvency proceedings. While
we had no unsecured financial exposure to Lehmats affiliates, we indemnified certain clientsdannection with collateralized repurchase
agreements with Lehman entities. In the then-ctimmearket environment, the market value of the ulyiteg collateral had declined, and to the
extent that these declines resulted in aggregdiegeml value falling below the aggregate inderiwaifion obligation, we recorded a balance
sheet reserve, and a corresponding provision, @ $2illion in our 2008 consolidated statement @bime to provide for our estimated net
exposure. The reserve was based on the cost sfysagi the indemnification obligation net of therfaalue of the collateral, which we acquir
subsequent to the Lehman proceedings. The collateraposed of commercial real estate loans, wesrded in loans and leases in our
consolidated statement of condition.

The decrease in aggregate other expenses (prafaks&rvices, amortization of other intangible tsaad other costs) for 2009 compe
to 2008 resulted primarily from a 39% decreaseeusties processing costs due to lower processihgne and a 27% decrease in
professional services spending, primarily legal aodsulting costs. This overall decrease was offisghtly by higher regulatory assessments
associated with the increased cost of deposit amag.

Income Taxes

The decrease in income tax expense for 2009 comipar2008 resulted from an increase in the propoerif earnings from certain of our
non-U.S. subsidiaries, where management’s intemsion reinvest those earnings indefinitely ovesseansistent with our business strategy to
pursue growth in non-U.S. markets. This strategpmadd us to reduce taxes accrued with respect® 2arnings, as well as certain taxes
accrued in prior periods. The overall effective tate for 2009 was 28.6% compared to 36.2% for 2008

SIGNIFICANT ACCOUNTING ESTIMATES

Our consolidated financial statements are preparadcordance with GAAP, and we apply accountinicpes that affect the
determination of amounts reported in these findrst&ements. Our significant accounting policiss@escribed in note 1 to the consolidated
financial statements included under Item 8.

The majority of the accounting policies describeddte 1 do not involve difficult, subjective ormplex judgments or estimates in their
application, or the variability of the estimates\at material to our consolidated financial stateteeHowever, certain of these accounting
policies, by their nature, require management teemadgments, involving significant estimates asguanptions, about the effects of matters
that are inherently uncertain. These estimatesaaadmptions are based on information availabld Healate of the financial statements, and
changes in this information over time could matiriaffect the amounts of assets, liabilities, éguievenue and expenses reported in
subsequent financial statements.

Based on the sensitivity of reported financialetant amounts to the underlying estimates and gdgam, the relatively more
significant accounting policies applied by Statee8t have been identified by management as theseiased with fair value measurements;
interest revenue recognition and other-than-
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temporary impairment; and goodwill and other infafegassets. These accounting policies requirentbst subjective or complex judgments,
and underlying estimates and assumptions coulddst subject to revision as new information becoeeslable. An understanding of the
judgments, estimates and assumptions underlyirggthecounting policies is essential in order toeustdnd our reported consolidated res
of operations and financial condition.

The following is a brief discussion of the abawentioned significant accounting policies. Managenué State Street has discussed ti
significant accounting estimates with the Examinfngudit Committee of our Board of Directors.

Fair Value Measurements

We carry certain of our financial assets and liibg at fair value in our consolidated financitements on a recurring basis, including
trading account assets, investment securitiesabaifor sale and various types of derivative insgnts.

As discussed in further detail below, changes énfdir value of these financial assets and liabdifire recorded either as components of
our consolidated statement of income, or as compere other comprehensive income within sharehsldsuity in our consolidated
statement of condition. In addition to those finahassets and liabilities that we carry at failueain our consolidated financial statements on a
recurring basis, we estimate the fair values oéofimancial assets and liabilities that we catrgraortized cost in our consolidated stateme
condition, and we disclose these fair value esesat the notes to our consolidated financial statgs. We estimate the fair values of these
financial assets and liabilities using the defanitof fair value described below.

At December 31, 2010, approximately $87.78 billidrour financial assets and approximately $6.5B0pilof our financial liabilities
were carried at fair value on a recurring basisygared to $77.36 billion and $4.77 billion, respesly, at December 31, 2009. The amounts at
December 31, 2010 represented approximately 558tioéonsolidated total assets and approximatelypb8ur consolidated total liabilities,
compared to 49% and 3%, respectively, at Decembe2@9. The increase in the relative percentag®$olidated total assets at
December 31, 2010 resulted primarily from purchasesortgage-backed and other debt securities @paur continued re-investment
strategy, partly offset by the net impact of thee®aber 2010 investment portfolio repositioning. Tierease in the relative percentage of
consolidated total liabilities as of December 311 @ generally resulted from higher levels of detiixes related to our foreign exchange
activities. Additional information with respect tioe assets and liabilities carried by us at failu@an a recurring basis is provided in note 14 to
the consolidated financial statements included uitden 8.

GAAP defines fair value as the price that woulddeeived to sell an asset or paid to transfertalitia (an “exit price”)in the principal o
most advantageous market for an asset or lialilign orderly transaction between market partidipan the measurement date. When we
measure fair value for our financial assets arulliiees, we consider the principal or most advagetaus market in which we would transact,
we consider assumptions that market participantddvaese when pricing the asset or liability. Whesgible, we look to active and observable
markets to measure the fair value of identicakinnilar, financial assets or liabilities. When idieal financial assets and liabilities are not
traded in active markets, we look to market-obdelevdata for similar assets and liabilities. In gomstances, certain assets and liabilities are
not actively traded in observable markets, andr@salt we use alternate valuation techniques tasone their fair value.

In accordance with GAAP, we categorize the findrassets and liabilities that we carry at fair ealn our consolidated statement of
condition on a recurring basis based upon a ptestithree-level valuation hierarchy. The hierargiwes the highest priority to quoted prices
in active markets for identical assets or liakghktilevel 1) and the lowest priority to valuatioethrods using significant unobservable inputs
(level 3). At December 31, 2010, we categorizedaximately 8% of our financial assets carried at¥alue in level 1, 85% in level 2 and 7%
in level 3 of the fair value hierarchy, includirtteteffect of master netting agreements. At Decer@beP010, we categorized approximately
11% of our financial liabilities carried at fairlue in level 1, 85% in level 2 and the remaining #tevel 3, including the effect of master
netting agreements.
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The investment securities categorized in level fleveeibstantially composed of U.S. Treasury seestigpecifically Treasury bills, which
have a maturity of one year or less. Fair value mvaasured by management using unadjusted quotbpn active markets for identical
securities.

The fair value of the investment securities categarin level 2 was measured by management priynasihg information obtained from
independent third parties. Information obtainedrfrinird parties is subject to review by managenasrpart of a validation process.
Management utilizes a process to review the inféiongrovided, including an understanding of ungied assumptions and the level of
market participant information used to support ¢hassumptions. In addition, management compara#isant assumptions used by third
parties to available market information. Such infation may include known trades or, to the exteat trading activity is limited in
comparisons to market research information pergitd credit expectations, execution prices andithimg of cash flows.

Derivative instruments categorized in level 2 pra@wantly represented foreign exchange and inteadstcontracts used in our trading
activities, for which fair value was measured bynagement using discounted cash flow techniquesimithits consisting of observable spot
and forward points, as well as observable intewstcurves.

While the majority of our financial assets categed in level 3 were composed of adsatked and other debt securities available for,
level 3 also included certain foreign exchangewdgives. The aggregate fair value of our finanagdets and liabilities categorized in level 3 as
of December 31, 2010, compared to December 31,,2i#9eased approximately 22%, primarily compodedhasfers of asset-backed
securities, principally those collateralized byditeards and student loans, and other debt sezutd level 2, as fair value was measured using
prices for which observable market information mmeaavailable.

With respect to derivative instruments, we evaldadhe impact on valuation of the credit risk of gounterparties and our own credit.
considered factors such as the likelihood of deéfayius and our counterparties, our current andmiil future net exposures and remaining
maturities in determining the appropriate measurgmef fair value. Valuation adjustments associatét these factors were not significant
for 2010, 2009 or 2008.

Interest Revenue Recognition and Other-Than-Tempong Impairment

A significant portion of the assets carried in oansolidated balance sheet is our portfolio ofdikecome investment securities. As
discussed below, the estimation of future cashgléwm these securities is a significant factathia recognition of both interest revenue and
other-than-temporary impairment with respect teéhgecurities.

Expectations of defaults and prepayments are ttst significant assumptions underlying our estimafesiture cash flows. In
determining these estimates, management relieslevant and reliable information, including but fintited to deal structure, including
optional and mandatory calls, market interest cat@es, industry standard asset-class-specificagrapnt models, recent prepayment history,
independent credit ratings, and recent actual anjggqied credit losses. Management considersnfosmation based on its relevance and uses
its best judgment in order to determine its assionptfor underlying cash flow expectations and ltesy estimates. Management reviews its
underlying assumptions and develops expected faasbh flow estimates at least quarterly. Additiatethil with respect to the sensitivity of
these default and prepayment assumptions is providéne “Financial Condition—Investment Securitissction of this Management's
Discussion and Analysis.

Interest Revenue Recognition

Our investment portfolio, excluding the former caiidissets consolidated in 2009, consists of seesitivhich were not typically
acquired at significant discounts or premiums &rtface amounts. In connection with the condurtsmidation, we recorded certain of the
conduits’ investment securities at a significarscdunt to their face amount. To the extent thatriutash flows from these securities are
expected to exceed their recorded carrying amothesportion of the discount not related to credit be accreted into interest revenue in our
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consolidated statement of income over the secsritggnaining terms. As a result of the magnitude efdiscount, the estimates associated
the timing and amount of the accretion of thesesgcdiscounts into interest revenue are signiftd@ our consolidated financial statements.

A portion of the former conduit securities, priniarsset-backed securities, had expected crediesosn the date of consolidation, or
were considered to be certain beneficial interieséssecuritization that were not of high creditlity, and therefore we account for these
securities in accordance with specialized GAAPaAssult, interest revenue recognition for thesesies differs from the accounting for the
remainder of our portfolio. The accounting for thagcurities requires an estimation of the timing amount of each of the securities’
expected future principal, interest and other awitral cash flows, and the calculation of an eiffecyield based upon these estimates is us
record interest revenue. Generally, the timing amadunt of these securities’ future cash flows ahefently uncertain, due to unknown timing
and amount of principal payments (including potantredit losses) and the variability of futurecirgst rates.

Since the conduits were consolidated, we have decbaggregate discount accretion in interest rexémour consolidated statement of
income of $1.33 billion, composed of $712 millien2010 and $621 million in 2009. We expect to rdcaignificantly less accretion in the
future as a result of the repositioning of our stweent portfolio completed during the fourth quaage2010, as described under “Consolidated
Results of Operations—Total Revenue—Net IntereseRee” in this Management’s Discussion and Analysis

Other-Than-Temporary Impairment

GAAP also requires the use of cash flow estimate=/aluate other-than-temporary impairment of auestment securities. The amount
and timing of expected future cash flows are sigaift estimates in the determination of other-ttemporary impairment. Additional
information with respect to management’s assessofesther-than-temporary impairment is provideahaie 3 to the consolidated financial
statements included under Item 8.

Goodwill and Other Intangible Assets

Goodwill is created when the purchase price excdezlassigned value of the net assets of acquirsithésses, and represents the value
attributable to unidentifiable intangible elemebé&ing acquired. Other acquired identifiable intdgassets are recorded at their estimated fair
value. Goodwill is not amortized. Other intangibksets are amortized over their estimated usefs,liand both goodwill and other intangible
assets are subject to an impairment adjustmeneiits or circumstances indicate the potential iitghid realize the carrying amount. As
required by GAAP, we evaluate goodwill and othéamgible assets for impairment annually or morguemtly if circumstances dictate.
Substantially all of the goodwill and other intallgi assets recorded in our consolidated stateni@ainalition have resulted from business
acquisitions of our Investment Servicing line osimess, with the remainder associated with ourdtment Management line of business.

The sustained value of the majority of goodwilsigoported ultimately by revenue from our investnsamticing business. A decline in
earnings as a result of a lack of growth, or oability to deliver cost-effective services overtsirsed periods, could lead to a perceived
impairment of goodwill, which would be evaluatediaif necessary, be recorded as a write-down ofgperted amount of goodwill through a
charge to earnings in our consolidated statemeintcoime.

On an annual basis, or more frequently if circumsts dictate, management reviews goodwill and etetuevents or other developme
that may indicate impairment of the carrying amowvié perform this evaluation at the reporting lewNel, which is one level below our two
major business lines. The evaluation methodology&tential impairment is inherently complex anddlves significant management
judgment in the use of estimates and assumpt

We evaluate goodwill for impairment using a twopspeocess. First, we compare the aggregate faiewad the reporting unit to its
carrying amount, including goodwill. If the fair @ exceeds the carrying amount, no impairment®xisthe carrying amount of the reporting
unit exceeds the fair value, then we compare the
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“implied” fair value of the reporting unit’s goodilvith its carrying amount. If the carrying amouwftthe goodwill exceeds the implied fair
value, then goodwill impairment is recognized bytiwg the goodwill down to the implied fair valu€he implied fair value of the goodwill is
determined by allocating the fair value of the mpg unit to all of the assets and liabilitiestbét unit, as if the unit had been acquired in a
business combination and the overall fair valuthefunit was the purchase price.

To determine the aggregate fair value of the réppunit being evaluated for goodwill impairmente wse one of two principal
methodologies—a market approach, based on a cosopast the reporting unit to publicly-traded comigann similar lines of business; or an
income approach, based on the value of the casls flloat the business can be expected to genertte fature.

Events that may indicate impairment include sigaifit or adverse changes in the business, econarpaitical climate; an adverse
action or assessment by a regulator; unanticipatdetpetition; and a more-likely-than-not expectatioat we will sell or otherwise dispose of a
business to which the goodwill or other intangiéésets relate. Additional information about goobtavild other intangible assets, including
information by line of business, is provided in@étto the consolidated financial statements iredugnder Item 8.

Our evaluation of goodwill and other intangibleetssor impairment in 2010 indicated that $6 miiliof other intangible assets was
impaired, which impairment was recorded in our 26@0solidated statement of income. No impairmergaafdwill or other intangible assets
was recorded in 2009. In 2008, we recorded $27anibbf impairment of other intangible assets in consolidated statement of income, $23
million of which was recorded as a component of§8@6 million of restructuring charges. Goodwildasther intangible assets recorded in our
consolidated statement of condition at Decembef810 totaled approximately $5.60 billion and $2b88on, respectively, compared to $4.
billion and $1.81 billion, respectively, at DecemBB&, 2009. The increase in both amounts substgntisulted from our acquisitions of Intesa
and MIFA.
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FINANCIAL CONDITION

2010 2009
Average Average
Years ended December 3. Balance Balance
(In millions)
Assets:
Interes-bearing deposits with ban $ 13,55( $ 24,16
Securities purchased under resale agreen 2,95 3,701
Federal funds sol — 68
Trading account asse 37¢€ 1,91/
Investment securitie 96,12: 81,19(
Investment securities purchased under AMY) — 882
Loans and leas¢ 12,09 9,70z
Other intere«-earning asse 1,15¢ 1,30z
Total interes-earning asse! 126,25t 122,92:
Cash and due from ban 2,781 2,231
Other asset 22,92( 21,65(
Total asset $151,95°  $146,81(
Liabilities and shareholde’ equity:
Interes-bearing deposits
u.s. $ 863: $ 7,61¢
Non-U.S. 68,32¢ 61,55!
Total interes-bearing deposit 76,95¢ 69,167
Securities sold under repurchase agreen 8,10¢ 11,06¢
Federal funds purchas 1,75¢ 95€
Shor-term borrowings under AMLK2) — 877
Other shol-term borrowings 13,59( 16,84
Long-term debt 8,681 7,91
Other intere«-bearing liabilities 94( 1,131
Total interes-bearing liabilities 110,03¢ 107,96(
Nonr-interes-bearing deposit 13,87¢ 15,44
Other liabilities 11,68: 10,09(
Shareholder equity 16,36( 13,31;
Total liabilities and sharehold¢ equity $151,95°  $146,81(

@ Amounts represent averages of e-backed commercial paper purchases and associateiitgs in connection with our participatis

in the AMLF. The AMLF expired in February 201

Overview of Consolidated Statement of Condition

The structure of our consolidated statement of timmg or balance sheet, is primarily driven by tiabilities generated by our core
Investment Servicing and Investment Managemenmnlesses. As our clients execute their worldwide caahagement and investment
activities, they use short-term investments andsigpthat constitute the majority of our liab#éii These liabilities are generally in the form of
non-interest-bearing demand deposits; interestifigénransaction account deposits, which are denatathin a variety of currencies; and
repurchase agreements, which generally serve astehm investment alternatives for our clients.

Our clients’ needs and our operating objectivesmieine the volume, mix and currency denominationwfconsolidated balance sheet.
Deposits and other liabilities generated by clegtivities are invested in assets that generalliciméne liquidity and interestte characteristic
of the liabilities. As a result, our assets congigharily of securities held in our available-feate or held-to-maturity portfolios and short-term
money-market
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instruments, such as interest-bearing depositsaadrities purchased under resale agreements.rA®atlJ.S. business activities continue to
grow, we have expanded our capabilities and presassenable us to manage the liabilities genetatemur core businesses and the related
assets in which these liabilities are investe@ manner that more closely aligns our businessgsedated activities with the cash managen
investment activities and other operations of dients. As a result, the structure of our balaruees continues to evolve to reflect these eff

The actual mix of assets is determined by the dbariatics of the client liabilities and our desicemaintain a welbiversified portfolio o
high-quality assets. Managing our consolidatedrizaaheet structure is conducted within specifiarBeapproved policies for interest-rate
risk, credit risk and liquidity.

Additional information about our average balanceeshprimarily our interest-earning assets andastebearing liabilities, is included in
the “Consolidated Results of Operations—Total RereerNet Interest Revenue” section of this Manageraé@iscussion and Analysis.
Investment Securities

The carrying values of investment securities byetwere as follows as of December 31:

(In millions) 2010 2009 2008
Available for sale
U.S. Treasury and federal agenci

Direct obligations $ 7,571 $11,16: $11,57¢
Mortgage-backed securitie 23,64( 14,93¢ 10,79¢
Asse-backed securitie:
Student loan® 14,41¢ 11,92¢ 7,86(
Credit cards 7,451 6,607 3,09(
Sutk-prime 1,81¢ 3,197 3,85¢
Other 1,58¢ 2,791 1,46¢
Total asse-backec 25,27: 24,52¢ 16,27:
Non-U.S. debt securitie 13,04 10,31 5,71«
State and political subdivisiol 6,604 5,93 5,712
Collateralized mortgage obligatio 1,861 2,40¢ 1,441
Other debt securitie 2,64( 2,23¢ 2,16(
U.S. equity securitie 1,11¢ 1,09¢ 314
Non-U.S. equity securitie 12€ 83 172
Total $81,88: $72,69¢ $54,16:
Held to maturity purchased under AML
Asse-backed commercial pap $ — $ — $ 6,08

Held to maturity:
U.S. Treasury and federal agenci

Direct obligations $ 50C $ 501
Mortgage-backed securitie $ 41z 62C 81C
Asse-backed securities
Credit cards — 20 —
Other 64 447 321
Total asse-backec 64 467 321
Non-U.S. debt securitie 7,18¢ 10,82 3,77¢
State and political subdivisiol 134 20€ 382
Collateralized mortgage obligatio 4,45 8,26 9,97¢
Total $12,24¢ $20,87: $15,76%

@ Substantially composed of securities guaranteethiéyederal government with respect to the payréptincipal and interes
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Additional detail about our investment securitiepiovided in note 3 to the consolidated finansiatements included under Item 8.

We manage our investment securities portfolio ignalvith the interest-rate and duration charactiessf our client liabilities and in the
context of our overall balance sheet structurectvis maintained within internally approved rishkiifs, and in consideration of the global
interest-rate environment. We consider a well-diifexd, high-credit quality investment securitiegtfolio to be an important element in the
management of our consolidated balance sheet. dtf®|o is concentrated in securities with higledit quality, with approximately 90% of
the carrying value of the portfolio rated “AAA” 6AA” as of December 31, 2010. The percentages efddurying value of the investment
securities portfolio, by external credit rating,r@as follows as of December 31.:

2010 2009

AAA O 7% 69%
AA 11 11
A 6 7
BBB 2 4
Below BBB 2 8
Nor-rated i 1

10C% 10C%

@ Includes U.S. Treasury securitit

The investment portfolio of approximately 9,880ww@ees is also diversified with respect to assass. Approximately 76% of the
aggregate carrying value of the portfolio is congazbef mortgage-backed and asset-backed secufitiedargely floating-rate asset-backed
portfolio consists primarily of credit card- andidént loan-backed securities. Mortgage-backed gisuare split between securities of Federal
National Mortgage Association, Federal Home Loantlfige Corporation and U.S. and -U.S. large-issuer collateralized mortgage
obligations. Approximately 21% of the aggregateydag amount of the portfolio is composed of norBUdebt securities. The following table
summarizes our aggregate non-U.S. debt secuiitielsded in the preceding table of investment séesrcarrying values, by significant
country of issuer or collateral, as of December2311,0:

(In millions)

United Kingdom $ 7,511
Australia 6,35¢
Netherlands 2,32(
Cayman lIsland 981
Germany 92C
Spain 53C
Other 1,61¢
Total nor-U.S. debt securitie $20,23!

Approximately 86% of the aggregate carrying valtithese securities was rated “AAA” and “AA” as oEBember 31, 2010. As of that
date, the securities had an aggregate pre-tax lizg@doss of approximately $156 million and anr@age market-to-book ratio of 99.2%. The
majority is floating-rate securities, and accordinpe aggregate holdings have minimal interest-regk. The underlying collateral includes
U.K. prime mortgages, Netherlands mortgages anth@ermutomobiles, sectors which have an outstartdsigry of credit performance.
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The carrying amounts, by contractual maturity, ebtdsecurities available for sale and held to nitgtuand the related weighted-average
contractual yields, were as follows as of Decen3igr2010:

Under 1 Year 1to5 Years 6 to 10 Years Over 10 Years
(Dollars in millions) Amount Yield Amount Yield Amount Yield Amount Yield
Available for sale®:
U.S. Treasury and federal agenci

Direct obligations $ 166 1.11% $5367 1.8% $ 1,528 3.1% $ 51¢ 3.1%

Mortgage-backed securitie 8 3.97 1,07¢  3.7: 10,428  3.4¢ 12,13:  3.37
Asse-backed securitie:

Student loan® 16€ 0.5Z 3,24z  0.5: 7,47¢  0.61 3,53:  0.67

Credit card:s 63  0.67 551C 0.74 1,30¢ 0.62 — —

Suk-prime 67C 0.6¢ 85€ 0.7 20 1.81 27z 1.1z

Other 94 0.7¢ 843  2.84 38€ 0.61 265 0.5¢
Total asse-backec 1,56: 10,45! 9,19( 4,06¢
Non-U.S. debt securitie 3,166  2.14 3,865  2.07 1,44 1.8t 4,57,  2.0¢€
State and political subdivisioi® 41C 5.74 2,521 6.5¢ 2,68¢ 5.9¢ 98¢  5.6:
Collateralized mortgage obligatio 77 5.5F 1,022 4.5F 271  4.4¢ 491 4.5t
Other U.S. debt securitit 23C 5.8¢ 1,69C 4.6C 681 5.5¢ 39 0.84
Total $5,62( $25,98t¢ $26,21¢ $22,81¢
Held to maturity®:

U.S. Treasury and federal agenci

Mortgage-backed securitie $ 7 37% $ 46 47¢% $ 154 49"% $ 20€ 5.47%
Asse-backed securitie:

Other 7 0.4¢ — — — — 57 0.9:2
Total asse-backec 7 — — — — 57
Non-U.S. debt securitie 614 0.4z 2,13t 1.2¢ 31 4.8¢ 4,11¢  3.54
State and political subdivisioi@ 23 5.97 106 7.2 2 6.6£ 1 6.8
Collateralized mortgage obligatio 29¢  5.¢ 2,10¢  3.9¢ 647  3.9¢ 1,40z  3.1¢€
Total $ 95C $ 4,39¢ $ 1,121 $ 5,782

@ The maturities of mortga-backed securities, as-backed securities and collateralized mortgage atiigs are based on expec
principal payments
Substantially composed of securities guaranteethéyederal government with respect to the payroéptincipal and interes

Yields have been calculated on a fully tax-equivalent basis, using applicable federal ane stetome tax rate:

(@)
®)

Impairment
Net unrealized losses on securities availabledt® were as follows as of December 31:

(In millions) 2010 2009

Fair value $81,88: $72,69¢
Amortized cos 82,32¢ 74,84
Net unrealized loss, p-tax $ (448€ $(2,144)
Net unrealized loss, afi-tax $ (270 $(1,31¢)

The net unrealized loss amounts excluded the rengamet unrealized loss of $523 million, or $317liom aftertax, and $1.01 billion, ¢
$635 million after-tax, respectively, as of Decem®&, 2010 and 2009,
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generally related to the 2008 reclassificationezfisities available for sale to securities heldheturity. These after-tax amounts were recorded
in other comprehensive income. The decline in émeaining after-tax unrealized loss on transfereaisties resulted primarily from
amortization and from the recognition of lossesrfrather-than-temporary impairment on certain ofdbeurities.

We conduct periodic reviews of individual secustte assess whether other-than-temporary impairmeésis. To the extent that other-
than-temporary impairment is identified, the impaént is broken into a credit component and a nediccomponent. The credit component is
recognized in our consolidated statement of incand,the non-credit component is recognized inratbemprehensive income to the extent
that management does not intend to sell the sgdsee note 3 to the consolidated financial statesi@cluded under Item 8).

Our assessment of other-than-temporary impairnmatives an evaluation, more fully described in itef economic and security-
specific factors. Such factors are based on estsnderived by management, which contemplate cumarket conditions and securigpecific
performance. To the extent that market conditiorsnorse than management’s expectations, othertdraporary impairment could increase,
in particular the credit component that would beorded in our consolidated statement of income.

Given the exposure of our investment securitieff@lis, particularly mortgage-backed and asset-kdcsecurities, to residential
mortgage and other consumer credit risks, the peence of the U.S. housing market is a significhiver of the portfolio’s credit
performance. As such, our assessment of othertraperary impairment relies to a significant extemtour estimates of trends in national
housing prices. Generally, indices that measuralén national housing prices are published ieas. As of December 31, 2009, national
housing prices, according to the Case-Shiller Matiékiome Price Index, had declined by approxima2&6 peak-to-current. Through
September 30, 2010, there was a decline of appedrign1%, resulting in a peak-to-current declin@pproximately 30%. Despite increased
stabilization in housing prices, management’s la@seimption is that the year-end 2010 informatidhimdicate that peak-to-current housing
prices will have declined by an additional 5% té4.0

In particular, the performance of certain mortgpgeducts and vintages continues to deterioratadtition, management continues to
believe that housing prices will decline furtherirsdicated above. The combination of these fadtassled to an increase in management’s
overall loss expectations. Our investment portfebatinues to be sensitive to management’s estiadtdefaults and prepayment speeds.
Ultimately, other-than-temporary impairment is lthsa specific CUSIP-level detailed analysis of tingue characteristics of each security. In
addition, we perform sensitivity analysis acrosshesignificant product type within the non-agencsUresidential mortgage-backed portfolio.

For example, as it relates to our U.S. non-agenicyepand “Alt-A” residential mortgage-backed polifs, if we were to increase default
estimates to 110% of management’s current expentatvith a corresponding 10% slowdown of prepaymspeeds to 90% of management’s
current expectations, we estimate that other-teamporary impairment on these securities relatedtedit would increase by approximately
million to $40 million. This impairment would beaarded in our consolidated statement of incomeit Adates to our U.S. sub-prime asset-
backed portfolio, if we were to increase defautineates to 110% of managementurrent expectations with a corresponding 10%ctovn o
prepayment speeds to 90% of management’s currgecetions, we estimate that other-than-temporapairment on these securities related
to credit would increase by approximately $5 miilim $10 million. This impairment would be recordadur consolidated statement of
income.

The sensitivity estimates discussed above are lasachumber of factors, including, but not limitedthe level of housing prices and
timing of defaults. To the extent that such factiffer substantially from management’s currentestptions, resulting loss estimates may
differ materially from those stated. Excluding #ezurities for which other-than-temporary impairtneas recorded, management considers
the aggregate decline in fair value of the remajrsiacurities and the resulting net unrealized baseof December 31, 2010 to be temporary
and not the result of any material changes in taditcharacteristics of the securities. Additioimibrmation about our assessment of
impairment is provided in note 3 to the consoliddiaancial statements included under Item 8.
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Several major U.S. financial institutions are gaptting in a mortgage foreclosure moratorium wébpect to residential mortgages.
Generally, we have no direct exposure to this nooiah, since we do not originate, purchase or serwesidential mortgage loans. However,
the rate at which existing residential mortgagedtosure issues are resolved, as well as certaomes of the resolution of these issues, may
affect, among other things, our investment se@gritiortfolio. Such effects could include the timafgcash flows or the credit quality
associated with the mortgages collateralizing aexfour residential mortgage-backed securitiesl, accordingly, could also affect the
amount of other-than-temporary impairment that aegnize in future periods.

Loans and Leases

U.S. and non-U.S. loans and leases, by segmenggardgate average loans and leases, were as$pbevof and for the years ended
December 31 (excluding the allowance for loan Issse

(In millions) 2010 2009 2008 2007 2006
Institutional:

u.S. $ 7,001 $ 6,637 $ 6,00 $ 9,79¢ $3,89¢

Non-U.S. 4,197 3,571 2,321 6,00 5,051
Commercial real estat

uU.S. 764 60C 80C — —
Total loans and leases 11,

$ 957 $10,80¢ $ 9,131 $15,80: $8,94¢

Average loans and leas $12,09¢ $ 9,70¢ $11,88¢ $10,75:¢ $7,67(

Additional detail about these loan and lease seggnercluding underlying classes, is provided itend to the consolidated financial
statements included under Item 8.

The institutional segment is composed of the foltayclasses: investment funds, commercial and Giisnpurchased receivables and
lease financing. Investment funds includes lendingiutual and other collective investment funds simartduration advances to fund clients
provide liquidity in support of their transactiolows associated with securities settlement actisitAggregate short-duration advances to our
clients included in the institutional segment w$2e63 billion and $2.07 billion at December 31, @@hd 2009, respectively.

Commercial and financial includes lending to cogterborrowers, including broker/dealers. Purchase€ivables represents undivided
interests in securitized pools of underlying thirakty receivables added in connection with the K99 conduit consolidation. Lease financ
includes our investment in leveraged leases. A3emember 31, 2010 and 2009, unearned income intlimdease financing was $168 million
and $183 million, respectively, for U.S. leases 8667 million and $907 million, respectively, foomU.S. leases.

The commercial real estate loans were acquire@@8 Dursuant to indemnified repurchase agreemaeittsaw affiliate of Lehman as a
result of the Lehman Brothers bankruptcy. Thesadpwhich are primarily collateralized by directliandirect interests in commercial real
estate, were recorded at their then-current fdireydbased on management’s expectations with respéature cash flows from the loans using
appropriate market discount rates as of the dase@disition.

Certain of the loans are accounted for under theigions of ASC Topic 310-3@0ans and Debt Securities Acquired with Deteriorated
Credit Quality (formerly AICPA Statement of Position No. 03A;counting for Certain Loans or Debt Securities Acquired in a Transfer ). The
provisions of ASC Topic 310-30 require managemenmeriodically estimate the loans’ expected futash flows, and if the timing and
amount of cash flows expected to be collected eareadsonably estimated, these cash flows are ageddrd interest revenue on the loans. If
the loans’ expected future cash flows increaseintiease is recorded over the remaining termbefdans as an increase to the loans’ yields.
If expected future cash flows decrease, an allowdoicloan losses is established and the accreyadilis on the loans are maintained. In
accordance with ASC Topic 310-30 and our accouriinlizy with respect to noaecrual loans, we would place these acquired coxialeeal
estate loans on non-accrual status in the futuaadfwhen we were unable to reasonably estimateekgected future cash flows.
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During 2010, in connection with the modificationasfe of the commercial real estate loans acquir@®08, we executed a $180 million
revolver facility with the borrower, under which@I1million was outstanding as of December 31, 20d€ylting in an aggregate loan to the
borrower of $345 million as of December 31, 2010e Tacility has a remaining term of seven year#) wiro one-year extension options. The
original loan is classified as a troubled debtriegtiring. In addition, during 2010, as a resulacfettlement related to the indemnified
repurchase agreements, we acquired an additionaheocial real estate loan and recorded it at gs-4#turrent fair value of $16 million. Prior
to its acquisition, this loan had been performim@écordance with its contractual terms and haeMience of credit deterioration as of the
acquisition date, and accordingly is not accoufdedinder the above-described provisions of ASCid@ 840-30.

As of December 31, 2010, we held an aggregatemiapmately $307 million of commercial real estiians which were modified in
troubled debt restructurings. No impairment loss wetognized upon restructuring the loans, asigo®dnted cash flows of the modified lo:
exceeded the carrying amount of the original lcanef the modification date. There were no trouldellt restructurings outstanding as of
December 31, 2009, 2008, 2007 or 2006.

We define past-due loans as loans on which prihoipaterest payments are over 90 days delinqurritfor which interest continues to
be accrued. There were no institutional loans 9@ @& more contractually past-due as of Decembg2@10, 2009, 2008, 2007 or 2006.
Although a portion of the commercial real estaniis 90 days or more contractually past-due,avead report them as past-due loans,
because in accordance with GAAP, the interest éaonehese loans is based on an accretable yiglitingg from management’s expectations
with respect to the future cash flows for each Ioaative to both the timing and collection of mipal and interest as of the reporting date, not
the loans’ contractual payment terms. These cashdktimates are updated quarterly to reflect chaigmanagement’s expectations, which
consider market conditions.

We generally place loans on non-accrual status prioneipal or interest payments are 60 days past-duearlier if management
determines that full collection is not probableahs 60 days past-due, but considered both seelired and in the process of collection, ma
excluded from non-accrual status. For loans placedon-accrual status, revenue recognition is sudsguk

As of December 31, 2010 and 2009, approximateh\8$t#lion and $2 million, respectively, of the aémnentioned commercial real
estate loans had been placed by management orcoamehbstatus, as the yield associated with thesses, determined when the loans were
acquired, was deemed to be non-accretable. Thesrdietation was based on managensgeaKpectations of the future collection of printigac
interest from the loans. Future changes in expeasivith respect to collection of principal antkirest on these loans could result in additi
non-accrual loans and provisions for loan losséer& were no non-accrual loans as of December(8B,2007 or 2006.
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Contractual maturities for loan and lease balamee as follows as of December 31, 2010:

(In millions) Total Under 1 Year 1to 5 Year: Over 5 Years
Institutional:
Investment funds
U.S. $5, 31¢ $ 4,97« $ 342
Non-U.S. 1,47¢ 1,47¢ —
Commercial and financia
U.S. 54C 51C 30
Non-U.S. 19C 162 28
Purchased receivable
U.S. 72¢€ 72¢ —
Non-U.S. 1,471 1,471 —
Lease financing
U.S. 417 — 18 $ 39¢
Non-U.S. 1,05¢ — 55 99¢€
Total institutional 11,19: 9,32 478 1,397
Commercial real estat
U.S. 764 107 20E 452
Total loans and leas: $11,957 $ 9,43( $ 67€ $ 1,84¢

The following table presents the classificatioriaain and lease balances due after one year acgdasensitivity to changes in interest
rates as of December 31, 2010:

(In millions)

Loans and leases with predetermined interest $1,47(C

Loans and leases with floating or adjustable isterates 1,057
Total $2,52i

At December 31, 2010 and 2009, the allowance fan losses was $100 million and $79 million, respeft. Changes in the allowance
for loan losses were as follows for the years eridecember 31.:

(In millions) 2010 2009 200¢ 2007 200¢
Beginning balanc $ 79 $ 18 $18 $18 $17
Provision for loan losse

Commercial real estate loa 22 124 — — —

Other 3 25 — — —
Chargeoffs:

Commercial real estate loa (4) (72) — — —

Other — (19 — — —
Recoveries

Commercial real estate loa — 3 — —

Reclassificatior — - = 1
Total balance at end of ye $10C $79 $18 $18  $18

The majority of the provision for loan losses retmt in 2010 was related to commercial real esteted, primarily the result of changes
in expectations with respect to future cash flomsrf certain of the commercial real estate loansiiaed in 2008. The charge-offs recorded in
2010 related to certain of the commercial realtedtaans that management considered no longerctiblie.

The commercial real estate loans are reviewedaouaaerly basis, and any provisions for loan logeasare recorded reflect
management’s current expectations with respecittod cash flows from these loans, based on assssat of economic conditions in the
commercial real estate market and other factors.
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Cross-Border Outstandings

Cross-border outstandings, as defined by bank aémyl rules, are amounts payable to State Streegdigients of foreign countries,
regardless of the currency in which the claim isateinated, and local country claims in excess cdllcountry obligations. These cross-border
outstandings consist primarily of deposits with kgdoans and lease financing and investment gexsirAs our non-U.S. business activities
have grown, our cross-border outstandings have&sed, as we have invested in more non-U.S. assets.

In addition to credit risk, cross-border outstagdifave the risk that, as a result of politicadoonomic conditions in a country,
borrowers may be unable to meet their contracfyment obligations of principal and/or interebew due because of the unavailability of,
or restrictions on, foreign exchange needed bydvezers to repay their obligations.

Cross-border outstandings to countries in whictdadusiness which amounted to at least 1% of onsaalated total assets were as
follows as of December 31:

(In millions) 2010 2009 2008
United Kingdom $8,781 $8,11¢ $5,83¢
Germany 6,93¢ 1,622 —
Australia 5,55¢ 5,761 2,044
Netherland: 2,57¢ 1,78: —
Canads 2,47¢ 2,32: —

The aggregate cross-border outstandings presantbd table represented 16%, 12% and 5% of ourotidased total assets as of
December 31, 2010, 2009 and 2008, respectivelyteliwvere no cross-border outstandings to countrlégstwtotaled between 0.75% and 1% of
our consolidated total assets as of December 31). 20ygregate crosserder outstandings to countries which totaled betw0.75% and 1%
our consolidated total assets as of December 39 athounted to $1.26 billion (ltaly). Aggregatessdorder outstandings to countries which
totaled between 0.75% and 1% of our consolidatid &ssets as of December 31, 2008 amounted t6 $8libn (Canada and Germany).

Capital

The management of regulatory and economic capitil imvolve key metrics evaluated by managemeassess whether our actual level
of capital is commensurate with our risk profikjn compliance with all regulatory requirementsd & sufficient to provide us with the
financial flexibility to undertake future stratedicsiness initiatives.

Regulatory Capital

Our objective with respect to regulatory capitain@gement is to maintain a strong capital basederao provide financial flexibility for
our business needs, including funding corporatevirand supporting clientgash management needs, and to provide protectainsidoss t
depositors and creditors. We strive to maintaimptimal level of capital, commensurate with oukgisofile, on which an attractive return to
shareholders is expected to be realized over betshort and long term, while protecting our oliiyas to depositors and creditors and
satisfying regulatory capital adequacy requiremedts capital management process focuses on duexjgosures, our regulatory capital
requirements, the evaluations of the major independredit rating agencies that assign ratingsutgoablic debt and our capital position
relative to our peers. Our Asset, Liability and @apCommittee, referred to as ALCCO, overseestlamagement of our regulatory capital,
is responsible for ensuring capital adequacy vépect to regulatory requirements, internal targetsthe expectations of the major
independent credit rating agencies.

The primary regulator of both State Street andeSHateet Bank for regulatory capital purposeseésRederal Reserve. Both State Street
and State Street Bank are subject to the minimpitataequirements established by the Federal Resand defined in the Federal Deposit
Insurance Corporation Improvement Act
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of 1991. State Street Bank must meet the regulaapjtal thresholds for “well capitalized” in order the parent company to maintain its
status as a financial holding company.

Regulatory capital ratios and related regulatorgglines for State Street and State Street Bank wasffollows as of December 31.:

STATE
REGULATORY STATE STREET
GUIDELINES STREET BANK
Well
Minimum Capitalized 2010 2009 2010 2009
Regulatory capital ratio:
Tier 1 risk-based capite 4% 6% 20.5% 17.7% 18.1% 17.2%
Total risk-based capite 8 10 22.C 19.1 19.¢ 19.C
Tier 1 leverage rati® 4 5 8.2 8.5 7.1 8.2

@ Regulatory guideline fc“well capitalize” applies only to State Street Bal

At December 31, 2010, State Street’s and Statet3®@nk’s tier 1 and total risk-based capital mticreased compared to yeard 200¢€
The increases for State Street and State Streét i®®anlted primarily from the impact of the investm portfolio repositioning completed in
December, which significantly reduced on-balana@eshisk-weighted assets. The decreases in thé laferage ratios for both entities were
generally due to increases in adjusted quarteidyame assets associated with overall balance gregth. At December 31, 2010, regulatory
capital ratios for State Street and State StreekBaceeded the regulatory minimum and “well-cdiziéal” thresholds.

In February 2011, we issued an aggregate of appaiely $500 million of 4.956% junior subordinatezbdntures due March 15, 201¢
a remarketing of the 6.001% junior subordinatedetitlires due 2042 originally issued to State Sttegital Trust Il in 2008 in connection
with our offering of the trust’s 8.25% fixed-fteating rate normal automatic preferred enhancgatal securities, or normal APEX (see note
to the consolidated financial statements includedeu Item 8).

The net proceeds from the sale of the remarke®@5b546 junior subordinated debentures were usedrthpee U.S. Treasury securities
maturing in March 2011, and the proceeds from tatunty of these securities will be used in Mar€i 2 by Capital Trust Il to make a final
distribution to the holders of the normal APEX witspect to the original 6.001% junior subordinatedentures and to satisfy the obligatio
Capital Trust Il to purchase shares of our non-glative perpetual preferred stock, series A, $100 Joquidation preference per share,
whereby the principal asset of Capital Trust Illlwe the shares of our preferred stock.

As a result of the above-described transactionsyilvdave outstanding the aboveferenced $500 million of 4.956% junior subordéd
debentures due March 15, 2018 and $500 millionoofcumulative perpetual preferred stock. The perpeiteferred stock will qualify as tiel
regulatory capital, and the junior subordinatedesfebires will qualify as tier 2 regulatory capitahder federal regulatory capital guidelines.

Common Stock

No shares of our common stock were purchased d@foog or 2010 under existing Board authorizatiosn.ofADecember 31, 2010,
approximately 13.25 million shares remained av#gldbr future purchase under the Board authorinatide cannot currently purchase shares
of our common stock without Federal Reserve approva

In January 2008, under an existing authorizatiootnyBoard of Directors, we purchased 552,000 shaieur common stock, at an
average historical cost per share of approxima&h, in connection with a $1 billion acceleratedrstrepurchase program that concluded in
January 2008. We generally employ third-party brfdeslers to acquire shares on the open marketrinection with our common stock
purchase program.

Funds for cash distributions to our shareholderthbyparent company are derived from a varietyoofees. The level of dividends to
shareholders on our common stock, which totaledrflion ($0.04 per
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share) in both 2010 and 2009 (compared to $400omjlbr $0.95 per share, in 2008), is reviewed lefjuand determined by the Board of
Directors considering our liquidity, capital adeguand recent earnings history and prospects, daseconomic conditions and other factors
deemed relevant. During the first quarter of 2009%ight of the continued disruption in the glolalpital markets experienced since the middle
of 2007, and as part of a plan to strengthen mgiltde common equity, we announced a reductioruofgoarterly dividend on our common
stock to $0.01 per share. Currently, any increasir common stock dividend requires the prior apar of the Federal Reserve.

Federal and state banking regulations place cemainictions on dividends paid by subsidiary batakthe parent holding company. In
addition, banking regulators have the authoritprmhibit bank holding companies from paying divideninformation concerning limitations
on dividends from our subsidiary banks is providedote 16 to the consolidated financial statemextiided under Item 8.

Other

The current minimum regulatory capital requirememforced by the U.S. banking regulators are baseal 1988 international accord,
commonly referred to as Basel I, which was devaldpethe Basel Committee on Banking Supervisior2084, the Basel Committee released
the final version of its new capital adequacy framk, referred to as Basel Il. Basel Il governscthpital adequacy of large, internationally
active banking organizations, such as State Stiestgenerally rely on sophisticated risk manageraad measurement systems, and requires
these organizations to enhance their measuremdmhanagement of the risks underlying their busiaesisities and to better align regulatory
capital requirements with those risks.

Basel Il adopts a three-pillar framework for addneg capital adequacy—minimum capital requirememtgch incorporate the
measurement of credit risk, market risk and openati risk; supervisory review, which addressested for a banking organization to assess
its capital adequacy position relative to its ollaisk, rather than only with respect to its minim capital requirement; and market discipline,
which imposes public disclosure requirements oariking organization intended to allow the assessigkey information about the
organization’s risk profile and its associated leferegulatory capital.

In December 2007, U.S. banking regulators joirgguied final rules to implement the Basel Il framegin the U.S. The framework does
not supersede or change the existing prompt coresattion and leverage capital requirements apbléecto banking organizations in the U.S.,
and explicitly reserves the regulators’ authorityeéquire organizations to hold additional capithere appropriate.

Prior to full implementation of the Basel Il frameik, State Street is required to complete a defmelification period, during which it
must demonstrate that it complies with the relaglilatory requirements to the satisfaction offlederal Reserve, State Street's and State
Street Bank’s primary U.S. banking regulator. S&treet is currently in the qualification period ®asel Il.

In addition, in response to the recent financiaisrand ongoing global financial market dynamtbs, Basel Committee has proposed
guidelines, referred to as Basel lll. Basel Il wbastablish more stringent capital and liquidiguirements, including higher minimum
regulatory capital ratios, new capital buffers Hegrisk-weighted asset calibrations, more resteadefinitions of qualifying capital, a liquidity
coverage ratio and a net stable funding ratio. @mequirements, as well as related provisions®iibdd-Frank Act and other international
regulatory initiatives, could have a material imipac our businesses and our profitability. U.S.Kdag regulators will be required to enact new
rules specific to the U.S. banking industry to ierpknt the final Basel 11l accord. Consequentlis itot possible to determine with certainty at
this time how our regulatory capital and our opierat will align with the regulatory capital requinents of Basel Ill, or when we will be
expected to be compliant with the Basel regulataypital requirements.

We believe that we will be able to comply with tieéevant Basel Il and Basel 11l regulatory capiteduirements when and as applied to
us.
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Economic Capital

We define economic capital as the capital requioggrotect holders of our senior debt, and oblayagihigher in priority, against
unexpected economic losses over a one-year permtegel consistent with the solvency of a firmtwour target “AA” senior debt rating.
Economic capital requirements are one of severpbitant measures used by management and the BioBirkotors to assess the adequacy of
our capital levels in relation to State Street&kgrofile. ALCCO is responsible for overseeing eaonomic capital process. The framework
and methodologies used to quantify economic cafutatach of the risk types described below havenlmeveloped by our Enterprise Risk
Management, Global Treasury and Corporate Finarmgpg and are designed to be generally consistiémiowr risk management principles
and Basel II. This economic capital framework hasrbapproved by senior management. Due to theiegahature of quantification
techniques, we expect to periodically refine thehodologies, assumptions, and data used to estimoateconomic capital requirements, wt
could result in a different amount of capital netie support our business activities.

We quantify capital requirements for the risks irdm in our business activities and group them arte of the following broadly-defined
categories:

» Market risk: the risk of adverse financial impaaedo fluctuations in market prices, primarily bey relate to our trading activitie

 Interes-rate risk: the risk of loss in n-trading asset and liability management positionspgrily the impact of adverse movement:
interest rates on the repricing mismatches that éetween our balance sheet assets and liabi

» Credit risk: the risk of loss that may result fréime default or downgrade of a borrower or counteyp.

» Operational risk: the risk of loss from inadequatéailed internal processes, people and systenfspim external events, which
consistent with the Basel Il definition; a

» Business risk: the risk of negative earnings r@sylfrom adverse changes in business factors, dimeduichanges in the competitive
environment, changes in the operational econonfiosiobusiness activities, and the effect of sgatand reputation risk:

Economic capital for each of these five categddesstimated on a stand-alone basis using statistiodeling techniques applied to
internally-generated and, in some cases, exteatal @hese individual results are then aggregdtdtesState Street consolidated level. A
capital reduction, or diversification benefit, leh applied to reflect the unlikely event of expeding an extremely large loss in each risk type
at the same time.

Liquidity

The objective of liquidity management is to endinat we have the ability to meet our financial ghtions in a timely and cost-effective
manner, and that we maintain sufficient flexibilityfund strategic corporate initiatives as thagarEffective management of liquidity invoh
assessing the potential mismatch between the faasgie needs of our clients and our available sswteash under normal and adverse
economic and business conditions. Significant o§déiguidity, described more fully below, consisirparily of funding deposit withdrawals

and outstanding commitments to extend credit orrndments to purchase securities as they are drgen.Wiquidity is provided by the
maintenance of broad access to the global capdsdkets and by our consolidated balance sheet stsgeture.

Our Global Treasury group is responsible for the-tladay management of our global liquidity positievhich is conducted within risk
guidelines established and monitored by ALCCO. Mgmaent maintains a liquidity measurement frameworkssess the sources and uses of
liquidity that is monitored by Global Treasury amar Enterprise Risk Management group. Embeddekisnftamework is a process that
outlines several levels of potential risk to oquidity and identifies “triggers” that we use aslg&arning signals of a possible difficulty.
These triggers are a combination of internal anidreal measures of potential increases in cashsnaredecreases in available sources of cash
and possible impairment of our ability to accessglobal capital markets. Another important comprd the framework is a contingency
funding plan that is designed to identify and mantigough a potential liquidity crisis. The plarfides roles, responsibilities and management
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actions to be undertaken in the event of deteimrah our liquidity profile caused by either a &t&treet-specific event or a broader disruption
in the capital markets. Specific actions are linkeethe levels of “triggers.”

We generally manage our liquidity risk on a globasis at the State Street consolidated level. \&erahnage parent company liquidity,
and in certain cases branch liquidity, separatlgte Street Bank generally has broader accessitling products and markets limited to
banks, specifically the federal funds market aredRbderal Resen&discount window. The parent company is managednore conservatiy
liquidity profile, reflecting narrower market acee®Ve typically hold enough cash, primarily in them of interest-bearing deposits with
subsidiary banks, to meet current debt maturitiesa@ash needs, as well as those projected overettteone-year period.

Sources of liquidity come from two primary areascess to the global capital markets and liquidtassaried on our consolidated
balance sheet. Our ability to source incrementadlifug at reasonable rates of interest from whodesalestors in the capital markets is the first
source of liquidity we would access to accommodtlaeuses of liquidity described below. On-balarfoees liquid assets are also an integral
component of our liquidity management strategy.sehassets provide liquidity through maturitieshaf &ssets, but more importantly, they
provide us with the ability to raise funds by pledpthe securities as collateral for borrowingshwough outright sales. Each of these sourc
liquidity is used in our management of daily caskds and is available in a crisis scenario shoelth@ed to accommodate potential large,
unexpected demand for funds.

Uses of liquidity generally result from the follavg: withdrawals of unsecured client deposits; doimns on unfunded commitments to
extend credit or to purchase securities, genepatlyided through lines of credit; and short-dunatéalvance facilities. Client deposits are
generated largely from our investment servicingviis, and are invested in a combination of témrestment securities and shéetm money
market assets whose mix is determined by the cteaistics of the deposits. Most of the client dé{soare payable on demand or are shemnn
in nature, which means that withdrawals can pagdéiptoccur quickly and in large amounts. Similadyients can request disbursement of funds
under commitments to extend credit, or can overdheir deposit accounts rapidly and in large volane addition, a large volume of
unanticipated funding requirements, such as larger-dlowns of existing lines of credit, could requadditional liquidity.

Material risks to sources of short-term liquidityudd include, among other things, adverse chang#tei perception in the financial
markets of our financial condition or liquidity rd® and downgrades by major independent creditg@iencies of our deposits and our debt
securities, which would restrict our ability to ass the capital markets and could lead to withdisaefaunsecured deposits by our clients.

In managing our liquidity, we have issued term velsale certificates of deposit, or CDs, and inveiiede funds in short-term money
market assets which are recorded in our consotidadéance sheet and would be available to meetruestts. At December 31, 2010, this
wholesale CD portfolio totaled $6.82 billion, comga to $5.74 billion at December 31, 2009. In catio& with our management of liquidity
where we seek to maintain access to sources ofigatiuidity at reasonable costs, we have pariggd in the Federal Reserve’s secured
lending program available to financial institutipnsferred to as the term auction facility, or TAtate Street Bank terminated its participation
in the TAF in February 2010, and consequently lad AF balance outstanding at December 31, 2010peoed to $2.0 billion at
December 31, 2009. Since then, the Federal Rebas/&eerminated the TAF program. The highest TARt@ outstanding during the year
ended December 31, 2010 for State Street Bank @@sfllion, compared to $10.0 billion during theay ended December 31, 2009. The
average TAF balance outstanding for the year eae@mber 31, 2010 was approximately $214 milli@mpared to an average TAF balance
of approximately $4.9 billion for the year endedcBmber 31, 2009.

In addition to these funding sources, at DecemlteRB10, asset-backed commercial paper issuedrtbparties by the conduits, which
were consolidated into our financial statementslay 2009, totaled approximately $1.92 billion, caargd to $12.07 billion at December 31,
2009. We continue to market the conduit commepgler program to investors in order to fund theaiemg former conduit assets.
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While maintenance of our high investment-grade itrading is of primary importance to our liquiditganagement program, on-balance
sheet liquid assets represent significant liquithigt we can directly control, and provide a sowfeash in the form of principal maturities and
the ability to borrow from the capital markets @psur securities as collateral. Our liquid assetssist primarily of cash balances at central
banks in excess of regulatory requirements and athart-term liquid assets, such as federal fuotts @&nd interesbearing deposits with ban!
the latter of which are multicurrency instrumemtgasted with major multinational banks; and hgglality, marketable investment securities
already pledged, which generally are more liquahtbther types of assets and can be sold or bodragainst to generate cash quickly. At
December 31, 2010, the value of our liquid assetslefined, totaled $83.41 billion, compared to.$8%illion at December 31, 2009. Due to
the unusual size and volatile nature of our quaetetf client deposits, we maintained approximatéky.&1 billion at central banks as of
December 31, 2010, compared to $22.45 as of DeaeBih@009, both in excess of regulatory requiréaimmums.

Aggregate investment securities carried at $44ilidrbas of December 31, 2010, compared to $40i9®n as of December 31, 2009,
were designated as pledged for public and trusbsiesy borrowed funds and for other purposes agiged by law, and are excluded from the
liquid assets calculation, unless pledged inteyrtadtween State Street affiliates. Liquid assethuaed securities pledged to the Federal
Reserve Bank of Boston to secure State Street Batility to borrow from their discount window shadthe need arise. This access to prin
credit is an important source of back-up liquidity State Street Bank. As of December 31, 2010eSStreet Bank had no outstanding primary
credit borrowings from the discount window.

Based on our level of liquid assets and our abititpccess the capital markets for additional fagdivhen necessary, including our abi
to issue debt and equity securities under our ntireiversal shelf registration, management comsideerall liquidity at December 31, 201C
be sufficient to meet State Street’s current comnaitts and business needs, including supportinighielity of the commercial paper conduits
and accommodating the transaction and cash manageeeds of our clients.

As referenced above, our ability to maintain caesisaccess to liquidity is fostered by the maiatese of high investment-grade ratings
on our debt, as measured by the major independedit cating agencies. Factors essential to maimgihigh credit ratings include diverse ¢
stable core earnings; strong risk management;gitapital ratios; diverse liquidity sources, inghgithe global capital markets and client
deposits; and strong liquidity monitoring procedundigh ratings on debt minimize borrowing costd anhance our liquidity by increasing the
potential market for our debt. A downgrade or reftuncof these credit ratings could have an adveffeet to our ability to access funding at
favorable interest rates.

The following table presents information about Statreet’'s and State Street Bank’s credit ratiisgsf &ebruary 25, 2011. Fitch does not
have a current subordinated debt rating for Stateef The previous subordinated debt rating of t’s retired in June 2010 when the
corresponding State Street subordinated debt nthture

Moody’s
Standard & Investors Dominion Bond
Poor’s Service Fitch Rating Service

State Street:
Shor-term commercial pap¢ A-1 P-1 F1+ R-1 (Middle)
Senior deb A+ Al A+ AA (Low)
Subordinated del A A2 - A (High)
Capital securitie BBB+ A3 A- A (High)
State Street Bank:
Shor-term deposit: A-1+ P-1 F1+ R-1 (High)
Long-term deposit: AA- Aa2 AA- AA
Senior deb AA- Aa2 A+ AA
Subordinated del A+ Aa3 A AA (Low)
Outlook Negative  Negative Stable Stable

We maintain an effective universal shelf registnatihat allows for the public offering and saledebt securities, capital securities,
common stock, depositary shares and preferred stmckwarrants to purchase such

76



Table of Contents

securities, including any shares into which thdesred stock and depositary shares may be coniertbany combination thereof. We have,
as discussed previously, issued in the past, antayeissue in the future, securities pursuantcstielf registration. The issuance of debt or
equity securities will depend on future market dbods, funding needs and other factors.

We currently maintain a corporate commercial pagegram, unrelated to the former conduit assetbacommercial paper program,
under which we can issue up to $3 billion with ar& maturities of up to 270 days from the datésefie. At December 31, 2010, we had $2.80
billion of commercial paper outstanding, compare&2.78 billion at December 31, 2009. Corporate ential paper issuances are recordi
other short-term borrowings in our consolidatedesteent of condition. Additional information aboutraorporate commercial paper program
is provided in note 8 to the consolidated finanstatements included under Item 8.

State Street Bank currently has Board authorifggae bank notes up to an aggregate of $5 biliod,up to $1 billion of subordinated
bank notes. As of December 31, 2010, State Straek'B outstanding unsecured senior notes issueeruhid Board authority totaled $2.45
billion. Additional information with respect to tee outstanding bank notes is provided in note X8eaonsolidated financial statements
included under Item 8.

State Street Bank currently maintains a line oflitneith a financial institution of CAD $800 millig or approximately $802 million as of
December 31, 2010, to support its Canadian seesifitiocessing operations. The line of credit hastaied termination date and is cancelable
by either party with prior notice. At December 2010, no balance was outstanding on this line editr

CONTRACTUAL CASH OBLIGATIONS

PAYMENTS DUE BY PERIOD

Less than :
As of December 31, 201 1-3 4-5 Over 5
(In millions) Total year years years years
Long-term debt® $10,201 $ 2,64¢ $2,09:2 $ 98C $4,48¢
Operating lease 1,21¢ 237 39¢€ 277 30¢
Capital lease obligatior 1,01t 68 13C 131 68€
Total contractual cash obligatio $12,44( $ 2,95¢ $2,61¢ $1,38¢ $5,48(

@ Long-term debt excludes capital lease obligatioepdrted as a separate line item) and the effeicterfest-rate swaps. Interest payments

were calculated at the stated rate with the exeeptf floating-rate debt, for which payments weagualated using the indexed rate in
effect as of December 31, 20:

The obligations presented in the table above ar@rded in our consolidated statement of conditiobecember 31, 2010, except for
interest on long-term debt. The table does notinielobligations which will be settled in cash, ity in less than one year, such as deposits,
federal funds purchased, securities sold undercbpge agreements and other short-term borrowiudgitional information about deposits,
federal funds purchased, securities sold undercbpse agreements and other short-term borrowingovided in notes 7 and 8 to the
consolidated financial statements included undsnI8.

The table does not include obligations relatedeiovative instruments, because the amounts inclirdedr consolidated statement of
condition at December 31, 2010 related to deriestido not represent the amounts that may ultimatelyaid under the contracts upon
settlement. Additional information about derivats@ntracts is provided in note 17 to the consodiddinancial statements included under
Item 8. We have obligations under pension and gibst-retirement benefit plans, more fully desatdibenote 19 to the consolidated financial
statements included under Item 8, which are ndtided in the above table.

Additional information about contractual cash ohtigns related to long-term debt and operatingcapital leases is provided in notes 10
and 20 to the consolidated financial statementsidtedd under Item 8. The consolidated statemenasih flows, also included under Item 8,
provides additional liquidity information.
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OTHER COMMERCIAL COMMITMENTS

DURATION OF COMMITMENT

Total

As of December 31, 201 amounts Less than 1-3 4-5
(In millions) committed () 1 year years years
Indemnified securities financir $ 334,23! $334,23!

Unfunded commitments to extend cre 14,77 11,04 $3,48( $251
Asset purchase agreeme 4,54¢ 1,28¢ 2,54( 728
Standby letters of crec 3,87( 1,92¢ 1,94t 1
Purchase obligatior® 37E 12¢ 227 23
Total commercial commitmen $ 357,80: $348,61: $8,19:2 $99¢

(3]
@

Total amounts committed reflect participationsrtdépendent third partie

Amounts represent obligations pursuant to legahyging agreements, where we have agreed to purghadects or services with
specific minimum quantity defined at a fixed, minim or variable price over a specified period ofi

Additional information about commitments is provide note 11 to the consolidated financial stateiercluded under Item 8.

Risk Management

The global scope of our business activities reguinat we balance what we perceive to be the pyimisks in our businesses with a
comprehensive and well-integrated risk managemardtion. The identification, measurement, monitgramd mitigation of risks are essential
to the financial performance and successful managénf our businesses. These risks, if not effettimanaged, can result in current losse
State Street as well as erosion of our capitaldamage to our reputation. Our systematic approbaivaafor a more precise assessment of
within a framework for evaluating opportunities the prudent use of capital that appropriately hegarisk and return.

We have a disciplined approach to risk managenmattimvolves all levels of management. The Bodrhugh its Risk and Capital
Committee, provides extensive review and oversiglaiur overall risk management programs, includimgapproval of key risk management
policies and the periodic review of State Stre&Rsk Appetite Statement,” which is an integral tpafrour overall Internal Capital Adequacy
Assessment Process, or ICAAP. The Risk AppetiteeBtant outlines the quantitative limits and quéilragoals that define and constrain our
risk appetite and defines responsibilities for nueiag) and monitoring risk against limits, which aeported regularly to the Board. In addition,
State Street utilizes a variety of key risk indaratto monitor risk on a more granular level. Ridnagement, a corporate function, provides
oversight, support and coordination across busineis independent of the business units’ actisjtand is responsible for the formulation and
maintenance of enterprise-wide risk managementipsliand guidelines. In addition, Risk Managemstaldishes and reviews approved limits
and, in collaboration with business line managemaonitors key risks. Our Chief Risk Officer mesggularly with the Board and its Risk a
Capital Committee, and has the authority to eseatstues as necessary.

The execution of duties with respect to the managerof people, products, business operations amkpses is the responsibility of
business unit managers. The function of risk mamege is designing and directing the implementatibrisk management programs and
processes consistent with corporate and regulatandards, and providing oversight of the busimmeased risks. Accordingly, risk
management is a shared responsibility between idleNkanagement function and the business linesyraqaires joint efforts in goal setting,
program design and implementation, resource managemnd performance evaluation between businasfuactional units.

Responsibility for risk management is overseen bgrées of management committees, as well as thedBoRisk and Capital
Committee. The Management Risk and Capital Comejitie MRAC, co-chaired by
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our Chief Risk Officer and Chief Financial Officés,the senior management decision-making bodyis&rand capital issues, and is
responsible for ensuring that State Street’s giyatleudget, risk appetite and capital adequacysrperly aligned. ALCCO, chaired by our
Treasurer, oversees the management of our contagithalance sheet, the management of our glohadlityy and interest-rate risk positions,
our regulatory and economic capital, the deternonatf the framework for capital allocation andaségies for capital structure, and debt and
equity issuances.

State Street’s risk management program is suppbstede activities of a number of corporate rislke®ight committees, all of which are
chaired by senior executives within Risk Managem@uir Fiduciary Review Committee reviews the ciétdor the acceptance of fiduciary
duties, and assists our business lines with tidaicfary responsibilities executed on behalf oéiots. Our Credit Committee acts as the credit
and counterparty risk guidelines committee for Sgtreet. Our Operational Risk Committee providess:business oversight of operational
risk to identify, measure, manage and control dpmral risk in an effective and consistent manrepss State Street. Our Model Assessment
Committee provides recommendations concerning ieahmodeling issues and independently validatesnitial models utilized by our
business units.

While we believe that our risk management prograueffiective in managing the risks in our businesseternal factors may create risks
that cannot always be identified or anticipated.

Market Risk

Market risk is defined as the risk of adverse fiahimpact due to fluctuations in interest rafeseign exchange rates and other market-
driven factors and prices. State Street is exptsenhrket risk in both its trading and non-tradiogasset and liability management, activities.
The market risk management processes related ¢e #udivities, discussed in further detail belopplg to both on- and off-balance sheet
exposures.

We engage in trading and investment activities grilyto serve our clients’ needs and to contrittoteur overall corporate earnings and
liquidity. In the conduct of these activities, we aubject to, and assume, market risk. The |evelarket risk that we assume is a function of
our overall risk appetite, objectives and liquidityeds, our clients’ requirements and market Jilatinterest-rate risk, a component of market
risk, is more thoroughly discussed in the “Asset hiability Management” portion of this “Market Rissection.

Trading Activities

Market risk associated with foreign exchange ameotrading activities is managed through corpogatdelines, including established
limits on aggregate and net open positions, seitgito changes in interest rates, and concentrafiohich are supplemented by stop-loss
thresholds. We use a variety of risk managemeits tmred methodologies, includinglue-at-risk , or VaR, described later in this section, to
measure, monitor and manage market risk. All liraitd measurement techniques are reviewed and edljastnecessary on a regular basis by
business managers, the Market Risk Management gnodiphe Trading and Market Risk Committee.

We use a variety of derivative financial instruntetat support our clients’ needs, conduct tradirtiyies and manage our interest-rate
and currency risk. These activities are designegkteerate trading revenue and to hedge potentiainggs volatility. In addition, we provide
services related to derivatives in our role as laothanager and a servicer of financial assets.

Our clients use derivatives to manage the finan@ks associated with their investment goals amgriess activities. With the growth of
cross-border investing, our clients have an inéngaseed for foreign exchange forward contractsaiovert currency for international
investments and to manage the currency risk im thigirnational investment portfolios. As an actpagticipant in the foreign exchange
markets, we provide foreign exchange forward catgrand options in support of these client needs.

As part of our trading activities, we assume posgiin the foreign exchange and interest-rate nsiiebuying and selling cash
instruments and using derivatives, including foneggchange forward contracts, foreign exchangeraedest-rate options and interest-rate
swaps, and interest-rate futures. As of DecembgP@10, the aggregate notional amount of these@atgres was $744.64 billion, of which
$637.85 billion was composed of foreign exchangeréod, swap and spot contracts. In the aggregasatigns are matched closely to
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minimize currency and interest-rate risk. All faeiexchange contracts are valued daily at curremket rates. Additional information about
trading derivatives is provided in note 17 to tbesolidated financial statements included unden Ige

As noted above, we use a variety of risk measuremmefs and methodologies, including VaR, whiclsestimate of potential loss for a
given period within a stated statistical confideimgerval. We use a risk measurement system tmatgi VaR daily. We have adopted stand
for estimating VaR, and we maintain capital for kedrisk in accordance with applicable regulatonidglines. VaR is estimated for a 99%
one-tail confidence interval and an assumed onexd&ding period using a historical observation perof two years. A 99% one-talil
confidence interval implies that daily trading lesshould not exceed the estimated VaR more thaof 1B time, or less than three business
days out of a year. The methodology uses a sinoul@pproach based on historically observed chaindeseign exchange rates, U.S. and non-
U.S. interest rates and foreign exchange impliddtiities, and incorporates the resulting divacsifion benefits provided from the mix of our
trading positions.

Like all quantitative risk measures, our VaR mettiogdy is subject to inherent limitations and asstioms. Our methodology gives equal
weight to all market-rate observations regardldssur recently the market rates were observed.e€Btienate is calculated using static
portfolios consisting of trading positions heldta end of each business day. Therefore, imptlidihé VaR estimate is the assumption that no
intra-day actions are taken by management duringrad market movements. As a result, the methoglalogs not incorporate risk associated
with intra-day changes in positions or intra-daic@wolatility.

The following table presents VaR with respect totading activities, for trading positions heldrithg the periods indicated, as measured
by our VaR methodology. The generally lower totaR/amounts compared to component VaR amounts plymalate to diversification
benefits across risk types.

VALUE-AT-RISK

Year Ended December 31

2010 2009
Annual Annual
(In millions) Average Maximum Minimum Average Maximum Minimum
Foreign exchange rat: $ 3.C $ 94 $ 06 $ 31 $ 9.7 $ 05
Interest rate 3.3 8.3 1.6 1.8 4.1 0.6
Total VaR for trading asse $ 4.6 $ 10.z $ 1.8 $ 3.7 $ 9.2 $ 1.2

We back-test the estimated one-day VaR on a da#ysbThis information is reviewed and used to iconthat all relevant trading
positions are properly modeled. During the yeadedrDecember 31, 2010 and 2009, we did not experiany actual trading losses in excess
of our end-of-day VaR estimate.

Our VaR methodology also measures VaR associatidceitain assets classified as trading accouetagsour consolidated balance
sheet. These assets are not held in connectiortypittal trading activities, and thus are not retidel in the foregoing VaR table. In the table
below, the VaR associated with these assets isteghas “VaR for non-trading assets.” “Total regaoitg VaR” is calculated as the sum of the
VaR for trading assets and the VaR for non-tradisgets, with no diversification benefits recogniZitke average, maximum and minimum
amounts are calculated for each line item separatel

Total Regulatory VALUE-AT-RISK

Years Ended December 31

2010 2009

Annual Annual
(In millions) Average Maximum Minimum Average Maximum Minimum
VaR for trading asse $ 4.6 $ 10.z $ 18 $ 3.7 $ 9.2 $ 12
VaR for nor-trading asset 2.6 6.7 1.1 2.1 3.2 1.6
Total regulatory VaF $ 7.2 $ 131 $ 45 $ 4.8 $ 10.4 $ 1.2
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Asset and Liability Management Activities

The primary objective of asset and liability marmaget is to provide sustainable and growing neté@serevenue, or NIR, under varying
economic environments, while protecting the ecomoraiues of our balance sheet assets and liabifitten the adverse effects of changes in
interest rates. Most of our NIR is earned fromithestment of deposits generated by our Investri8enticing and Investment Management
lines of business. We structure our balance stesetsto generally conform to the characteristicgiobalance sheet liabilities, but we manage
our overall interest-rate risk position in the @itof current and anticipated market conditiond aithin internally-approved risk guidelines.

Our overall interest-rate risk position is mainedrwithin a series of policies approved by the Baard guidelines established and
monitored by ALCCO. Our Global Treasury group hespionsibility for managing State Street’s day-tg-ithéerest-rate risk. To effectively
manage the consolidated balance sheet and reldfed3\bbal Treasury has the authority to assummidd amount of interest-rate risk based
on market conditions and its views about the diogodf global interest rates over both short-terd bbng-term time horizons. Global Treasury
manages our exposure to changes in interest ratasonsolidated basis organized into three regitosasury units, North America, Europe
and Asia/Pacific, to reflect the growing, globatura of our exposures and to capture the impachahge in regional market environments on
our total risk position.

Our investment activities and our use of derivafimancial instruments are the primary tools usethanaging interest-rate risk. We
invest in financial instruments with currency, rieprg, and maturity characteristics we considerrappate to manage our overall interest-rate
risk position. In addition to on-balance sheet tsssge use certain derivative instruments, prirgdriterest-rate swaps, to alter the interest-rate
characteristics of specific balance sheet assdiahilities. The use of derivatives is subjecibCCO-approved guidelines. Additional
information about our use of derivatives is prodade note 17 to the consolidated financial stateisi@rcluded under Item 8.

As a result of growth in our non-U.S. operatiomg]uiding the Intesa and MIFA acquisitions, ndrs. dollar denominated client liabiliti
are a significant portion of our consolidated bataeheet. This growth results in exposure to chairgthe shape and level of non-U.S. dollar
yield curves, which we include in our consolidaietgres-rate risk management process.

Because no one individual measure can accurategsasll of our exposures to changes in interéest, reve use several quantitative
measures in our assessment of current and potéuttiaé exposures to changes in interest ratestaidimpact on NIR and balance sheet
values.Net interest revenue simulation is the primary tool used in our evaluation of tlieemtial range of possible NIR results that coudduy
under a variety of interest-rate environments. ¢e asemarket valuation andduration analysisto assess changes in the economic value of
balance sheet assets and liabilities caused bynassohanges in interest rates.

To measure, monitor, and report on our interegt-igk position, we use (1) NIR simulation, or N&Rfisk, which measures the impact
on NIR over the next twelve months to immediate;rate shock,” and gradual, or “rate ramp,” chanigemarket interest rates; and
(2) economic value of equity, or EVE, which measuies impact on the present value of all NIR-relgigncipal and interest cash flows of an
immediate change in interest rates. NIR-at-ris#téisigned to measure the potential impact of chaing@srket interest rates on NIR in the
short term. EVE, on the other hand, is a long-teiew of interest-rate risk, but with a view towdigluidation of State Street. Both of these
measures are subject to ALCCO-approved guidelarasare monitored regularly, along with other rafgwsimulations, scenario analyses and
stress tests, by both Global Treasury and ALCCO.

In calculating our NIR-at-risk, we start with a basmount of NIR that is projected over the nextiverenonths, assuming our forecasted
yield curve over the period. Our existing balanteet assets and liabilities are adjusted by theuatremd timing of transactions that i
forecasted to occur over the next twelve monthat Jreld curve is then “shocked,” or moved immeeligt+100 basis points in a parallel
fashion, or at all points along the yield curve.dimew twelve-month NIR projections are then devetbpsing the same balance sheet and
forecasted transactions, but with the new yieldresiy and compared to the base scenario. We alfwrper
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the calculations using interest rate ramps, whiettd00 basis point changes in interest ratesateahssumed to occur gradually over the next
twelve months, rather than immediately as we db witerest-rate shocks.

EVE is based on the change in the present vala# bifiR-related principal and interest cash flows ¢hanges in market rates of interest.
The present value of existing cash flows with antharrent yield curve serves as the base caseh®@eapply an immediate parallel shock to
that yield curve of 200 basis points and recakteulhe cash flows and related present values.dgelahock is used to better capture the
embedded option risk in our mortgage-backed seesitihat results from borrowers’ prepayment opputies.

Key assumptions used in the models described aboltele the timing of cash flows; the maturity aegricing of balance sheet assets
and liabilities, especially option-embedded finahaistruments like mortgage-backed securitiesngba in market conditions; and intereste
sensitivities of our client liabilities with respdo the interest rates paid and the level of bedanThese assumptions are inherently uncertain
and, as a result, the models cannot precisely gtr&dire NIR or predict the impact of changesniterest rates on NIR and economic value.
Actual results could differ from simulated resutge to the timing, magnitude and frequency of clearig interest rates and market conditions,
changes in spreads and management strategies, ath@ngactors. Projections of potential futureeatns of NIR are assessed as part of our
forecasting process.

The following table presents the estimated expostiNIR for the next twelve months, calculated &®ecember 31, 2010 and
December 31, 2009, due to an immediate +100 basis ghift in then-current interest rates. Estimdatecremental exposures presented below
are dependent on management’s assumptions abetiaaskliability sensitivities under various intetreate scenarios, such as those previously
discussed, and do not reflect any additional astitnanagement may undertake in order to mitigateesufithe adverse effects of interest-rate
changes on State Street’s financial performance.

NIR-AT-RISK
Estimated Exposure to
Net Interest Revenue
December 31 December 31

(In millions) 2010 2009
Rate change
+100 bps shoc $ 121 $ (165)
-100 bps shoc (231) (330
+100 bps ram| 42 (12¢)
-100 bps ram| (117 (112)

As of December 31, 2010, for an upward-100-basiatghock in market rates versus NIR sensitivitpatember 31, 2009, NIR
improved due to forecasted investment portfoliinrestment, which would occur at higher rates,rafte shock, coupled with the current
assumptions for client deposit pricing sensititiEor an upward-100-basis-point ramp in markets;ahe same factors affect this analysis;
however, the benefit is depressed as rates increaseslowly.

For a downward-100-basis-point shock in markets;dt@recasted portfolio re-investment would comprasset yields with little relief on
deposit expense due to the historically low leéhterest rates; however, the increase in podfdliration in 2010 provides some benefit to
NIR sensitivity as of December 31, 2010 compareDd¢oember 31, 2009. For a downw-100-basis-point ramp in market rates, the same
factors described above affect NIR-at-risk, bua lesser extent as decreases in interest rates meca slowly.

Other important factors which affect the levelNdR are balance sheet size and mix; interest-fatessls; the slope and intereate leve
of U.S. dollar and non-U.S. dollar yield curves dinel relationship between them; the pace of changearket interest rates; and management
actions taken in response to the preceding comditio

The following table presents estimated EVE expaswalculated as of December 31, 2010 and Dece®1h&009, assuming an
immediate and prolonged shift in interest rates,ithpact of which would be spread over a numbeeafs.
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ECONOMIC VALUE OF EQUITY

Estimated Exposure to
Economic Value of Equity

December 31 December 31
(In millions) 2010 2009
Rate change
+200 bps shoc $ (2,05¢) $ (1,209
- 200 bps shoc 94¢ (4349)

The increase in the exposure to EVE for an upw@@Hz2asis-point shock as of December 31, 2010 cosopar December 31, 2009 is
attributable to the re-investment of investmentfptio amortization and other run-off into fixedteal.S. government securities. These same
factors account for the improvement in the exposafeVE for a downward-200-basis-point shock aBetember 31, 2010 compared to
December 31, 2009.

Credit Risk

Credit and counterparty risk is defined as the ofsfinancial loss if a borrower or counterpartyeither unable or unwilling to repay
borrowings or settle a transaction in accordandk wontractual terms. We assume credit and cousntigrpisk for both our on- and off-balance
sheet exposures. The extension of credit and thepéance of counterparty risk by State Street avemmed by corporate guidelines based on
each counterparty’s risk profile, the markets sépegunterparty and country concentrations, andlaggry compliance. Our focus on large
institutional investors and their businesses reguihat we assume concentrated credit risk foriatyaf products and durations. We maintain
comprehensive guidelines and procedures to moaitdrmanage all aspects of credit and counterpiaktythat we undertake.

An internal rating system is used to assess palaitk of loss. State Street’s risk-rating processrporates the use of risk rating tools in
conjunction with management judgment. Qualitatind guantitative inputs are captured in a transgaed replicable manner, and following a
formal review and approval process, an internalitrating based on State Street’s credit scadés$igned. Counterparties are evaluated on an
individual basis at least annually, while signifit@xposures to counterparties are reviewed dailycesses for credit approval and monitoring
are in place for all credit extensions. As parthaf approval and renewal process, due diligenceriducted based on the size and term of the
exposure, as well as the creditworthiness of thimtparty. At any point in time, having one or mapunterparties to which our exposure
exceeds 10% of our consolidated total shareholaepsity, exclusive of unrealized gains or lossesat unusual. Exposure to these
counterparties is regularly evaluated by Risk Mamagnt.

We provide, on a limited basis, traditional loanghcts and services to key clients in a mannerishiatended to enhance client
relationships, increase profitability and managk.rive employ a relationship model in which crefgitisions are based upon credit quality
the overall institutional relationship.

An allowance for loan losses is maintained to abgoobable credit losses inherent in our loan aadé portfolio that can be estimated,
and is reviewed regularly by management for adeguEtte provision for loan losses is a charge toenirearnings to maintain the overall
allowance for loan losses at a level consideredjaate relative to the level of estimated probabéelit losses in the loan and lease portfolio.
Information about provisions for loan losses iduded in the “Provision for Loan Losses” sectiorttif Management’s Discussion and
Analysis.

We purchase securities under agreements to resfeltyed to as repurchase agreements. Most remeageements are short-term, with
maturities of less than 90 days. Risk is managezutih a variety of processes, including establghire acceptability of counterparties;
limiting purchases largely to lowsk U.S. government securities; taking possessiazontrol of pledged assets; monitoring levelsioderlying
collateral; and limiting the duration of the agremts. Securities are revalued daily to determirelditional collateral is required from the
borrower.

We also provide clients with off-balance sheetitiify and credit enhancement facilities in the fasfretters and lines of credit and
standby bond purchase agreements. These exposeragigect to an initial credit
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analysis, with detailed approval and review proess$hese facilities are also actively monitored waviewed annually. We maintain a
separate reserve for probable credit losses refategrtain of these off-balance sheet activitigsich is recorded in accrued expenses and othe
liabilities in our consolidated statement of coidit Management reviews the adequacy of this resemva regular basis.

On behalf of clients enrolled in our lending pragrave lend securities to banks, broker/dealersatinelr institutions. In most
circumstances, we indemnify our clients for the faarket value of those securities against a faibfrthe borrower to return such securities.
Though these transactions are collateralized,ubstantial volume of these activities necessitdétailed credit-based underwriting and
monitoring processes. The aggregate amount of indiet securities on loan totaled $334.24 billiarDecember 31, 2010, and $365.25 bil
at December 31, 2009. We require the borrowersdeige collateral in an amount equal to or in excefs100% of the fair market value of the
securities borrowed. State Street holds the codlateceived in connection with its securities liegdservices as agent, and these holdings are
not recorded in our consolidated statement of cmmiThe securities on loan and the collateralrav@lued daily to determine if additional
collateral is necessary. We held, as agent, caslsegurities totaling $343.41 billion and $375.9Rdm as collateral for indemnified securities
on loan at December 31, 2010 and December 31, 2888ectively.

The collateral held by us is invested on behaliufclients. In certain cases, the collateral i&sted in third-party repurchase
agreements, for which we indemnify the client aggioss of the principal invested. We require #ygurchase agreement counterparty to
provide collateral in an amount equal to or in esscef 100% of the amount of the repurchase agreefia indemnified repurchase
agreements and the related collateral are notdedadn our consolidated statement of conditionti@fcollateral of $343.41 billion at
December 31, 2010 and $375.92 bhillion at DecemteP309 referenced above, $89.07 billion at Decer8ibe2010 and $77.73 billion at
December 31, 2009 was invested in indemnified relpase agreements. We held, as agent, $93.29 hallidr$82.62 billion as collateral for
indemnified investments in repurchase agreemerid@e¢mber 31, 2010 and December 31, 2009, respbctiv

Investments in debt and equity securities, inclgditvestments in affiliates, are monitored regylény Corporate Finance and Risk
Management. Procedures are in place for assesspayjred securities, as discussed in notes 1 aadHtconsolidated financial statements
included under Item 8.

Operational Risk

We define operational risk as the potential foslossulting from inadequate or failed internal gsses, people and systems, or from
external events. As a leading provider of servtodgstitutional investors, we provide a broad pméservices, including research, investment
management, trading services and investment segyithat give rise to operational risk. Consequemtttive management of operational ris
an integral component of all aspects of our busin®sir Operational Risk Policy Statement definesrafional risk and details roles and
responsibilities for its management. The Policyt@teent is reinforced by the Operational Risk Guigd, which document our practices and
provide a mandate within which programs, processed regulatory elements are implemented to erthateperational risk is identified,
measured, managed and controlled in a consistemenacross State Street. Responsibility for theagament of operational risk lies with
every individual at State Street.

We maintain a governance structure related to dipea risk designed to ensure that responsilslitiee clearly defined and to provide
independent oversight of operational risk manageénidre Risk and Capital Committee of the Board setrational risk policy and oversees
implementation of the operational risk frameworkskRManagement develops corporate programs to neaopegrational risk and oversees the
overall operational risk program. Business unike teesponsibility for their own operational riskdgperiodically review the status of the
business controls, which are designed to proviseund operational environment. The business ulsitsidentify, manage, and report on
operational risk. The Operational Risk Committegews operational risk related information and piel$, provides oversight of the operatic
risk program, and escalates operational risk isetieste to the MRAC and Risk and Capital Committééhe Board. Corporate Audit
performs independent reviews of the applicationpdrational risk management practices and methgas@nd reports to the Examining &
Audit Committee of the Board.
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Our discipline in managing operational risk, whista result of this emphasis on policy, guidelir@grsight, and independent review,
provides the structure to identify, evaluate, colntmonitor, measure, mitigate and report operatioisk.

Business Risk

We define business risk as the risk of adversegd®im our earnings related to business factocjding changes in the competitive
environment, changes in the operational econonfibsiginess activities and the potential effecttrdtegic and reputation risks, not already
captured as market, interest-rate, credit or operaltrisks. We incorporate business risk into assessment of our economic capital needs.
Active management of business risk is an integradmonent of all aspects of our business, and resdipitity for the management of business
risk lies with every individual at State Street.

Separating the effects of a potential material esbvevent into operational and business risk isesiomes difficult. For instance, the dire
financial impact of an unfavorable event in theriaf fines or penalties would be classified as perational risk loss, while the impact on our
reputation and the potential loss of clients andesponding decline in revenue would be classidie@ business risk loss. An additional
example of business risk is the integration of gomacquisition. Failure to successfully integrdte operations of an acquired business, an
resultant inability to retain clients, would besddied as a business risk loss.

Business risk is managed with a long-term focushh@ues for its assessment and management inttleddevelopment of business
plans and appropriate management oversight. Thenpakimpact of the various elements of businéssis difficult to quantify with any
degree of precision. We use a combination of higbearnings volatility, scenario analysis, stressting and management judgment to help
assess the potential effect on State Street atl®ito business risk. Management and controueirtess risks are generally the responsibility
of the business units as part of their overalltsgiz planning and internal risk management prazess

OFF-BALANCE SHEET ARRANGEMENTS

In the normal course of our business, we utilizegitypes of special purpose entities. One typéiliged in connection with our
involvement as collateral manager with respect émaged investment vehicles. Since we have detedntirat we are not the primary
beneficiary of these managed investment vehiclekefised by GAAP, we do not record them in our @idsited financial statements. A
second type is utilized in connection with our &dseked commercial paper program, under which casdiministered by us sell commer
paper to our institutional clients, primarily mut@iand clients, as short-term investments. We tdetermined that we are the primary
beneficiary of these conduits as defined by GAAR] they are recorded in our consolidated finarsteiements. A third type is utilized in
connection with our tax-exempt investment progranger which trusts structure and sell certificatedrests in pools of tax-exempt
investment-grade assets, principally to our mutwiad clients. The activities associated with thesleicles are recorded in our consolidated
financial statements, since we treat the underlyiagsactions as secured borrowings, not as gatesccounting purposes.

Additional information about the activities of tabove-described special purpose entities is provi@ote 12 to the consolidated
financial statements included under Item 8.

In the normal course of our business, we hold assaler custody and administration and assets tmaeagement in a custodial or
fiduciary capacity for our clients, and, in accarda with GAAP, we do not record these assets irconsolidated statement of condition.
Similarly, collateral funds associated with ourws#ttes finance activities are held by us as agematefore, we do not record these assets in our
consolidated statement of condition. Additionabimiation about these off-balance sheet activisgggavided in note 11 to the consolidated
financial statements included under Item 8.

In the normal course of our business, we utilizeva¢ive financial instruments to support our ct8meeds, to conduct our trading
activities and to manage our interest-rate anddareurrency risk. Additional
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information about our use of derivative instrumeatgrovided in note 17 to the consolidated finahstatements included under Item 8.

RECENT ACCOUNTING DEVELOPMENTS

Information with respect to recent accounting depaients is provided in note 1 to the consolidateahfcial statements included under
Item 8.

ITEM 7A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISK

The information set forth in the “Market Risk” siext of Management’s Discussion and Analysis, inetidnder Item 7, is incorporated
by reference herein.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

Additional information about restrictions on tharisfer of funds from State Street Bank to the gazempany is provided under ltem 5,
and in the “Financial Condition—Capital” sectionMfnagement’s Discussion and Analysis included uitden 7.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

THE SHAREHOLDERS AND BOARD OF DIRECTORS OF
STATE STREET CORPORATION

We have audited the accompanying consolidatednseateof condition of State Street Corporation aBetember 31, 2010 and 2009,
and the related consolidated statements of incah@mges in shareholdeexjuity, and cash flows for each of the three yeatise period ende
December 31, 2010. These financial statementhareesponsibility of the Corporation’s manageménir responsibility is to express an
opinion on these financial statements based omodits.

We conducted our audits in accordance with thedstats of the Public Company Accounting OversighamliqUnited States). Those
standards require that we plan and perform thet émdbtain reasonable assurance about whethdindoecial statements are free of material
misstatement. An audit includes examining, on alasis, evidence supporting the amounts and disis in the financial statements. An a
also includes assessing the accounting principged and significant estimates made by managenentelhas evaluating the overall financial
statement presentation. We believe that our apditgide a reasonable basis for our opinion.

In our opinion, the financial statements referr@albove present fairly, in all material respedts,donsolidated financial position of State
Street Corporation at December 31, 2010 and 20@Btre consolidated results of its operations &ndash flows for each of the three years in
the period ended December 31, 2010, in conformitly W.S. generally accepted accounting principles.

We also have audited, in accordance with the stdsdz the Public Company Accounting Oversight Bo@snited States), State Street
Corporation’s internal control over financial refing as of December 31, 2010, based on criterbéished in Internal Control—Integrated
Framework issued by the Committee of Sponsoringa@imations of the Treadway Commission and our ttegiied February 25, 2011
expressed an unqualified opinion thereon.

/s/ Ernst & Young LLI

Boston, Massachusetts
February 25, 2011
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CONSOLIDATED FINANCIAL STATEMENTS
Consolidated Statement of Income

Years ended December 31,
(Dollars in millions, except per share amounts)

Fee revenue

Servicing fee

Management fee

Trading service

Securities financ

Processing fees and ot

Total fee revenu

Net interest revenu

Interest revenu

Interest expens

Net interest revenu

Gains (Losses) related to investment securities,
Net gains (losses) from sales of investment sees
Losses from oth-thar-temporary impairmer
Losses not related to cre

Gains (Losses) related to investment securitiets
Gain on sale of CitiStreet interest, net of exi ather associated co:
Total revenu

Provision for loan losse

Expenses

Salaries and employee bene

Information systems and communicatic
Transaction processing servic

Occupancy

Securities lending charg

Provision for legal exposul

Provision for investment account infusi
Restructuring charge

Merger and integration cos

Professional service

Amortization of other intangible asst

Other

Total expense

Income before income tax expense and extraordioag
Income tax expens

Income before extraordinary lo

Extraordinary loss, net of tax

Net income (loss

Net income before extraordinary loss availableammon shareholde
Net income (loss) available to common sharehol

Earnings per common share before extraordinary
Basic
Diluted

Earnings (Loss) per common she
Basic
Diluted

Average common shares outstanding (in thousa
Basic
Diluted

2010 2009 2008
$ 3,93¢ $ 3,33 $ 3,79¢
82¢ 76€ 97t
1,10¢ 1,09¢ 1,467
31¢ 57C 1,23(
34¢ 171 277
6,54( 5,93¢ 7,747
3,46: 3,28¢ 4,87¢
762 722 2,22¢
2,69¢ 2,56¢ 2,65(
(55) 36¢ 68
(651) (1,155) (122)
42( 92¢ —
(286) 141 (54)
— — 35C
8,95: 8,64( 10,69:
25 14¢ —
3,52¢ 3,031 3,84:
71z 65€ 632
652 582 644
462 47E 465
414 — —

— 25C —

— — 45¢

15€ — 30€

89 49 11¢

277 264 36(
17¢ 13€ 144
374 51€ 892
6,847 5,96¢ 7,851
2,08¢ 2,52t 2,84z
53C 722 1,031
1,55¢ 1,807 1,811
— (3,689 —

$ 1,55¢ $ (1,88) $ 1,811
$ 1,54( $ 1,64( $ 1,78¢
$ 1,54( $ (2049 $ 1,78¢
$ 3.1 $ 3.5 $  4.3:
3.0¢ 3.4€ 4.3(

$ 3.1 $ (437 $ 4.3C
3.0¢ (4.31) 4.3(
495,39 470,60: 413,18:
497,92 474,00 416,10(

The accompanying notes are an integral part oktheasolidated financial statements.
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Consolidated Statement of Condition

As of December 31
(Dollars in millions, except per share amounts

Assets

Cash and due from ban

Interes-bearing deposits with ban

Securities purchased under resale agreen

Trading account asse

Investment securities available for s

Investment securities held to maturity (fair vatfe12,576 and $20,92:
Loans and leases (less allowance for losses of &466579

Premises and equipment (net of accumulated depimetial $3,425 and $3,04
Accrued income receivab

Goodwill

Other intangible asse

Other asset

Total asset

Liabilities

Deposits:
Noninteres-bearing
Interes-bearin—U.S.
Interes-bearin—Non-U.S.

Total depositt

Securities sold under repurchase agreen

Federal funds purchas

Other shol-term borrowings

Accrued expenses and other liabilit

Long-term debt

Total liabilities

Commitments and contingencies (note

Shareholder equity

Preferred stock, no par: 3,500,000 shares auththrimne issue

Common stock, $1 par: 750,000,000 shares authorbfij064,454 and 495,365,571 shares is

Surplus

Retained earning

Accumulated other comprehensive i

Treasury stock, at cost (420,016 and 431,832 sh
Total shareholde’ equity

Total liabilities and sharehold¢ equity

2010 2009
$ 3311 $ 2,641
22,23 26,63:
2,92¢ 2,381
47¢ 14¢
81,88! 72,69¢
12,24¢ 20,87"
11,85’ 10,72¢
1,847 1,95¢
1,73¢ 1,497
5,597 4,55(
2,59: 1,81
13,80( 12,02:
$160,50!  $157,94¢
$ 17,46  $ 11,96¢
6,957 5,95¢
73,92 72,13
98,34¢ 90,06:
7,59¢ 10,54:
7,74¢ 4,53:
8,69¢ 20,20(
11,78: 9,281
8,55( 8,83¢
142,71t 143,45!
502 49E
9,35¢ 9,18(
8,63¢ 7,071
(689) (2,239)
(16) a7
17,78 14,49:
$160,50!  $157,94¢

The accompanying notes are an integral part oktbeasolidated financial statements.
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Consolidated Statement of Changes in ShareholderEquity

Accumulated

COMMON Other TREASURY
PREFERRED STOCK Retainec Comprehensive _ STOCK
(Dollars in millions, except per share amounts, shias in thousands) STOCK Shares Amount Surplus Earnings (Loss) Income Shares Amount  Total
Balance at December 31, 2C 398,36t $ 39¢ $ 4,63( $ 7,74 $ (575) 12,08: $ (89%) $11,29¢
Comprehensive incom
Net income 1,811 1,811
Change in net unrealized loss on available-for-satirities, net of
reclassification adjustment, expected losses frirarethan-temporary
impairment related to factors other than credit matdted taxes of
$(2,866) (4,527) (4,527)
Change in net unrealized loss on fair value hedfesailable-for-sale
securities, net of related taxes of $(1 (187) (187)
Foreign currency translation, net of related taofeB(91) (269) (269)
Change in net unrealized losses on cash flow hedgesf related taxes
$(10) (16) (16)
Change in net unrealized losses on hedges of mestiments in non-U.S.
subsidiaries, net of related tay 1 1
Change in minimum pension liability, net of relatesles of $(48 (83) (83)
Total comprehensive income (lo¢ 1,811 (5,07%) (3,264
Preferred stock and common stock warrant issuedrindRP $ 1,87¢ 121 2,00(
Cash dividends
Common stoc—$.95 per shar: (400) (400)
Preferred stoc (18) (18)
Accretion of preferred stock discot 4 4) —
Common stock acquired ($75 per she 552 —
Common stock issue 33,15¢ 34 2,181 (7,397) 53¢ 2,752
Contract payments to State Street Capital Trut (36) (36)
Common stock awards and options exercised, indaiuditated taxes of $& 454 — 96 1 (4,82%) 343 44C
Balance at December 31, 2C 1,887 431,97t 432 6,992 9,13¢ (5,650 41¢ (18) 12,77:
Comprehensive incom
Net loss (1,887) (1,887)
Change in net unrealized loss on available-for-saturities, net of
reclassification adjustment, expected losses frimarethan-temporary
impairment related to factors other than credit eeldted taxes of $2,1! 3,41( 3,41(
Change in net unrealized loss on fair value hedfjesailable-for-sale
securities, net of related taxes of ¢ 12¢ 12¢
Expected losses from other-than-temporary impaitroarheld-to-maturity
securities related to factors other than credit ofieelated taxes of
$(237) (387) (387)
Foreign currency translation, net of related taofe$(96) 21z 21z
Change in net unrealized losses on cash flow hedgesf related taxes of
$7 1C 1C
Change in minimum pension liability, net of relatades of $2: 37 37
Total comprehensive incon (1,887) 3,412 1,531
Cash dividends
Common stoc—$.04 per shar (20 (20)
Preferred stoc (46) (46)
Accretion of preferred stock discot 11 1) —
Prepayment of preferred stock disco 10€ (10€) —
Common stock issue 58,97 59 2,17z 2,231
Redemption of TARP preferred sto (2,000 (2,000
Repurchase of TARP common stc (60) (60)
Common stock awards and options exercised, inciudtated taxes of $(& 4,41¢€ 4 76 8C
Other 14 1 1
Balance at December 31, 2C — 495,36t 49t 9,18( 7,071 (2,23¢) 43z (17) 14,49:
Adjustment for effect of application of provisioaEnew accounting
standarc 27 (27) —
Balance at January 1, 20 — 495,36t 49t 9,18( 7,09¢ (2,265) 432 (17) 14,49:
Comprehensive incom
Net income 1,55¢ 1,55¢
Change in net unrealized loss on available-for-saturities, net of
reclassification adjustment, expected losses frimarethan-temporary
impairment related to factors other than credit eelated taxes of $87 1,39¢ 1,39¢
Change in net unrealized loss on fair value hedfjesailable-for-sale
securities, net of related taxes of $( (22 (22)
Expected losses from other-than-temporary impaitroarheld-to-maturity
securities related to factors other than creditofeelated taxes of $1¢ 27¢ 27¢€
Foreign currency translation, net of related taofeb56 (65) (65)
Change in net unrealized losses on cash flow hedgesf related taxe 7 7
Change in minimum pension liability, net of relateges of $(11 (18) (18)
Total comprehensive incon 1,55¢ 1,57¢ 3,132
Cash dividends declar—$.04 per shar: (20 (20)
Common stock awards and options exercised, inafuditated taxes of $(1 6,69¢ 7 17¢€ 182
Other (12) 1 1
Balance at December 31, 2C $ — 502,060 $ 50z $935¢ $ 8,63¢ $ (689) 42C $  (16) $17,78]

The accompanying notes are an integral part oktheasolidated financial statements.
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Consolidated Statement of Cash Flows

Years ended December 3:
(In millions)

Operating Activities

Net income (loss

Adjustments to reconcile net income to net caskigeal by operating activitie!

Deferred income tax expense (bene
Amortization of other intangible ass¢

Other noi-cash adjustments for depreciation, amortizationamuetior
Extraordinary los:

(Gains) Losses related to investment securitiets
Change in trading account assets,

Change in accrued income receive

Change in collateral depos

Change in trading liabilities, n

Other, ne

Net cash (used in) provided by operating activi

Investing Activities:
Net (increase) decrease in inte-bearing deposits with ban

Net (increase) decrease in federal funds sold eadries purchased under resale agreen

Proceeds from sales of availe-for-sale securitie
Proceeds from maturities of availa-for-sale securitie
Purchases of availal-for-sale securitie

Net decrease (increase) in securities related t&.RA
Proceeds from sales of h-to-maturity securitie!
Proceeds from maturities of h-to-maturity securitie:
Purchases of he-to-maturity securitie:

Net (increase) decrease in loi

Proceeds from sale of joint venture investrr
Business acquisitions, net of cash acqu

Purchases of equity investments and other-term asset
Purchases of premises and equipn

Other, ne

Net cash (used in) provided by investing activi

Financing Activities

Net increase (decrease) in time depc

Net increase (decrease) in all other dept

Net increase (decrease) in s-term borrowings related to AML
Net increase (decrease) in s-term borrowings

Proceeds from issuance of l-term debt, net of issuance co
Payments for lor-term debt and obligations under capital le¢
Proceeds from public offering of common stock, afassuance cos'
Proceeds from issuance of TARP preferred s

Proceeds from issuance of warrant to purchase constock
Repurchase of TARP preferred stock investn

Repurchase of TARP common stock wari

Proceeds from exercises of common stock opi

Repurchases of common stock for employee tax withihg
Proceeds from issuances of treasury s

Payments for cash dividen

Net cash (used in) provided by financing activi

Net increase (decreas

Cash and due from banks at beginning of \

Cash and due from banks at end of y

Supplemental disclosur

Interest paic

Income taxes paid (refunded), 1

Non-cash acquisitions of investment securi

Non-cash acquisitions of loal

Non-cash investments in premises and equipment anthtigzse:
Non-cash additions of sh«term borrowings

The accompanying notes are an integral part oktbeasolidated financial statements.
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2010 2009 2008
$ 1,55¢ $ (1,88 $ 1,811
1,24¢ (1,969 (642)
17¢ 13€ 144
(409) (457) 228
= 6,09¢ =
28€ (147) 54
(331) 36€ (689
(236) 241 35¢
(1,900 1,35¢ (2,689
55¢ — —
(122) (7,989) (454
827 (4,23) 1,879
4,39¢ 29,22: (49,46)
(542) (752) 22,03¢
24,73 8,27¢ 5,40¢
34,25( 43,998 32,29:
(65,48 (58,780 (41,049
= 6,111 (5,819
4,67¢ — _
5,24¢ 4,49¢ 1,76¢
(426) (1,600 (1,069)
(1,320 80C 6,53:
— — 464
(2,339 = (39)
(114 (24) (242)
(262) (325) (682)
362 43¢ 27¢
3,19: 31,63 (29,570
857 1,261 (13,989
7,42¢ (23,409) 30,41¢
= (6,042) 6,13¢
(11,239 (4,169 3,16¢
= 4,43¢ 49z
(342) (29) (44)
= 2,231 2,251

— — 1,87¢

= = 121

— (2,000 —

— (60) —

1C 34 12
(44) (39) (79)
— — 622
(20) (169) (399
(3,345) (27,94) 30,58:
67C (540) (860)
2,641 3,181 4,041
$ 3,311 $ 2,641 $ 3,181
$ 762 $ 72 $ 2,30:
11 884 1,11¢
— 14,11 —

— 2,51( —

— 126 48

— 20,91¢ —
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Notes to Consolidated Financial Statements
Note 1. Summary of Significant Accounting Polies

The accounting and financial reporting policieStdte Street Corporation conform to accountinggipies generally accepted in the
United States of America, referred to as GAAP.&8&tteet Corporation, the parent company, is aéiiah holding company headquartered in
Boston, Massachusetts. Unless otherwise indicatedless the context requires otherwise, all refegs in these notes to consolidated finai
statements to “State Street,” “we,” “us,” “our” similar references mean State Street Corporatidritarsubsidiaries on a consolidated basis.
Our principal banking subsidiary, State Street Banét Trust Company, is referred to as State SBaek. We have two lines of business:

» Investment Servicing provides services for U.S.ualfunds, collective investment funds and othgegtment pools, corporate and
public retirement plans, insurance companies, fatiods and endowments worldwide. Products incluggtoaly, product- and
participant-level accounting; daily pricing and adistration; master trust and master custody; rdkeeping; foreign exchange,
brokerage and other trading services; securitremfie; deposit and short-term investment facililieens and lease financing;
investment manager and alternative investment nearggerations outsourcing; and performance, riskampliance analytics to
support institutional investor

* Investment Management offers a broad array of sesvior managing financial assets, including inwestt management a
investment research services, primarily for insititual investors worldwide. These services inclpdssive and active U.S. and non-
U.S. equity and fixe-income strategies, and other related services, asiskecurities financ

The preparation of consolidated financial statemeaguires management to make estimates and assaomiot the application of certain
of our accounting policies that materially affdot reported amounts of assets, liabilities, revemgeexpenses. As a result of unanticipated
events or circumstances, actual results couldrdiften those estimates. Events occurring subsedoahe date of our consolidated statement
of condition were evaluated for potential recogmitor disclosure in our consolidated financialestagnts through the date we filed this Form
10-K with the SEC.

The following is a summary of our significant acoting policies.

Basis of Presentation:

Our consolidated financial statements include temants of the parent company and its majority-whdlly-owned subsidiaries,
including State Street Bank. All material inter-quany transactions and balances have been eliminaegthin previously reported amounts
have been reclassified to conform to current yeasgntation.

We consolidate subsidiaries in which we hold a migj@f the voting rights or exercise control. Isteents in unconsolidated
subsidiaries, recorded in other assets, are génamounted for under the equity method of accogrif we have the ability to exercise
significant influence over the operations of theeistee. For investments accounted for under thityemethod, our share of income or loss is
recorded in processing fees and other revenuerinansolidated statement of income. Investmentsyesting the criteria for equity method
treatment are accounted for under the cost methadamunting.

Foreign Currency Translation:

The assets and liabilities of our operations withctional currencies other than the U.S. dollartemeslated at month-end exchange rates,
and revenue and expenses are translated at rategpgroximate average monthly exchange ratess@ailosses from the translation of the
assets of subsidiaries with functional currenctbgiothan the U.S. dollar, net of related taxes,racorded in accumulated other comprehensive
income, a component of shareholders’ equity.
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Cash and Cash Equivalents:
For purposes of the consolidated statement of tasis, cash and cash equivalents are defined dsarat due from banks.

Securities Purchased Under Resale Agreements anulitfes Sold Under Repurchase Agreements:

U.S. Treasury and federal agency securities, edeir as “U.S. government securities,” purchasetturesale agreements or sold under
repurchase agreements are treated as collateréilizeding transactions, and are recorded in onsclidated statement of condition at the
amounts at which the securities will be subsequeatold or repurchased, plus accrued interestpolicy is to take possession or control of
securities underlying resale agreements, allowirgdwers the right of collateral substitution and$bhort-notice termination. We revalue these
securities daily to determine if additional collaeis necessary from the borrower to protect wsreg credit exposure. We can use these
securities as collateral for repurchase agreemeatssecurities sold under repurchase agreemeltageralized by our U.S. government
securities portfolio, the dollar value of the UgBvernment securities remains in investment seesiiih our consolidated statement of
condition. Where a master netting agreement egistmth parties are members of a common cleariggrozation, resale and repurchase
agreements with the same counterparty or cleamugdand maturity date are reported on a net basis.

Investment Securities:

Investment securities held by us are classifiedither trading account assets, investment secsigtiailable for sale or investment
securities held to maturity at the time of purch&ssed on management’s intent.

Trading account assets are debt and equity sexuptirchased in connection with our trading adtisiand, as such, are expected to be
sold in the near term. Our trading activities tyllig involve active and frequent buying and sellimigh the objective of generating profits on
short-term movements. Securities available for asdethose that we intend to hold for an indefipigeiod of time. Available-for-sale securities
include securities utilized as part of our asset la@bility management activities that may be soldesponse to changes in interest rates, pre-
payment risk, liquidity needs or other factors. Bé#ies held to maturity are debt securities thahagement has the intent and the ability to
hold to maturity.

Trading account assets are carried at fair valo# Bealized and unrealized gains and losses dingaccount assets are recorded in
trading services revenue in our consolidated statémf income. Debt and marketable equity secsritlassified as available for sale are
carried at fair value, and after-tax net unrealigaths and losses are recorded in accumulated cdhegprehensive income. Gains or losses
realized on sales of available-for-sale securiirescomputed using the specific identification mdtand are recorded in gains (losses) related
to investment securities, net, in our consolidatatement of income. Securities held to maturigycarried at cost, adjusted for amortization of
premiums and accretion of discounts.

Management reviews the fair values of investmeatistes at least quarterly, and evaluates indigidiecurities for impairment that may
be deemed to be other than temporary. For impakeedrities that we plan to sell, or when it is mideely than not that we will be forced to s
the security, the impairment is deemed to be dtieen temporary. Otherwise, management determinesh&hor not it expects to recover the
entire amortized cost basis of the security, pritpély comparing the present value of expectedriufurincipal, interest and other contractual
cash flows to the security’s amortized cost basfsen management concludes that other-than-temporggirment exists, the impairment is
separated into the amount related to credit lossdghe amount related to factors other than crétlig amount related to credit losses is
recognized in our consolidated statement of incongains (losses) related to investment securities,and the amortized cost basis of the
security is written down by this amount. The partaf impairment related to all other factors isagaized in other comprehensive income.

Interest revenue related to debt securities isgmized in our consolidated statement of incomeguie interest method, or on a basis
approximating a level rate of return over the cactinal or estimated life of the security. The lenaé of return considers any nonrefundable
fees or costs, as well as purchase premiums oouli¢s, resulting in amortization or accretion, adawgly.
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With respect to debt securities acquired, for thebeh management considers it probable as of éte af acquisition that we will be
unable to collect all contractually required pripedi interest and other payments, the excess odgamnent’s estimate of undiscounted future
cash flows from these securities over their initedorded investment is accreted into interestmegen a level-yield basis over the securities’
estimated remaining terms. Subsequent decreaslessia securities’ expected future cash flows @reerecognized prospectively through an
adjustment of the yields on the securities oveir tiegnaining terms, or are evaluated for other-ttmporary impairment as described above.
Increases in expected future cash flows are rezedrprospectively over the securities’ estimatedaiaing terms through the recalculation of
their yields.

With respect to certain debt securities acquire@tkvhre considered to be beneficial interests augtzed financial assets, the excess of
management’s estimate of undiscounted future dasls firom these securities over their initial redeat investment is accreted into interest
revenue on a level-yield basis over the securigstimated remaining terms. Subsequent decreasiessa securities’ expected future cash
flows are either recognized prospectively througladjustment of the yields on the securities oleirtremaining terms, or are evaluated for
other-than-temporary impairment as described ablozeeases in expected future cash flows are rezedmprospectively over the securities’
estimated remaining terms through the recalculaifdheir yields.

Loans and Leases:

Loans generally are recorded at their principal amoutstanding, net of the allowance for loandgssinearned income, and any net
unamortized deferred loan origination fees. Acqlilmans are recorded at fair value, based on mamagts expectation with respect to future
principal and interest collection as of the dataajuisition.

Loans acquired with evidence of deterioration dir quality subsequent to origination, and for ethit is probable on the date of
acquisition that we will be unable to collect aintractually required payments, are recorded awtdue. The excess of expected future cash
flows from these loans over their initial recordedestment is accreted into interest revenue @val lyield basis over the remaining life of the
loans. The carrying amount of acquired loans isssesd on an ongoing basis using a discounted lcagimiodel, which incorporates
management expectations of prepayments. Subsedeemases in expected cash flows result in aniaddd the related valuation allowance
to allow the loan to maintain its level yield. Ipases in expected cash flows are recognized,dsst, reduction of any remaining valuation
allowance, and then are recognized prospectivedy the remaining life of the loan through a reckdtian of the loan’s level yield.

Interest revenue related to loans is recognizenliirconsolidated statement of income using theeéstenethod or on a basis
approximating a level rate of return over the tefithe loan. Fees received for providing loan comrents and letters of credit that we
anticipate will result in loans typically are defeat and amortized to interest revenue over theofithe related loan, beginning with the initial
borrowing. Fees on commitments and letters of ti@®@i amortized to processing fees and other revener the commitment period when
funding is not known or expected.

For all loan classes, other than loans acquired vtdence of deterioration in credit quality, lsare placed on non-accrual status when
they become 60 days past-due as to either prinoipaterest, or earlier when full collection ofripal or interest is not considered probable.
Loans 60 days past-due, but considered both walired and in the process of collection, are treateeixceptions and may be excluded from
non-accrual status. When we place a loan on noruakstatus, the accrual of interest is discontihaied previously recorded but unpaid
interest is reversed and generally charged agaitesest revenue. For loans on non-accrual stegéirgnue is recognized on a cash basis after
recovery of principal, if and when interest paynseste received. Loans may be removed from non-atstatus when repayment is reasonably
assured and performance under the terms of thehlasibeen demonstrated.

In order to minimize our economic loss and to avor@closure or repossession of underlying colifeve mayrestructure troubled loa
by granting concessions to a borrower experienfiirancial difficulty. Once restructured, a loargsnerally considered impaired until its
maturity, regardless of whether the borrower penfounder the restructured loan’s modified terms.
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Leveraged lease investments are reported at thregage of lease payments receivable and estimasédual values, net of non-recourse
debt and unearned income. Lease residual valuesdsved regularly for other-than-temporary impant, with valuation adjustments
recorded currently against processing fees and ogivenue. Unearned income is recognized to yidével rate of return on the net investment
in the leases. Gains and losses on residual vafueased equipment sold are recorded in proce$sesand other revenue.

Allowance for Loan Losses:

The allowance for loan losses, recorded as a rietuct loans and leases in our consolidated statewfecondition, represents
management’s estimate of probable credit lossesrémi in our loan and lease portfolio as of thebed sheet date. The allowance is evaluated
on a regular basis by management. Factors condidlesyvaluating the adequacy of the allowance &dhlthe institutional and commercial real
estate segments of our loan and lease portfoliodecprevious loss experience, current economiditions and adverse situations that may
affect the borrowes ability to repay, the estimated value of the ulyitey collateral, if any, and the performance mdiividual credits in relatic
to contract terms, and other relevant factors. droeision for loan losses, recorded in our consaéd statement of income, is based on
management’s estimate of the amount necessaryitgaimathe allowance at a level considered adeguaddsorb estimated probable credit
losses.

Loans are charged off to the allowance for loasdgsn the reporting period in which either an ¢wegurs that confirms the existence of
a loss on a loan or a portion of a loan is deteeghito be uncollectible. In addition, any impairedn that is determined to be collateral
dependent is reduced to an amount equal to thedhie of the collateral less costs to sell. A lgaitentified as collateral dependent when
management believes that foreclosure is probaliétenunderlying collateral will be the sole souofeepayment. Recoveries are recorded as
adjustments to the allowance on a cash basis.

In addition, we maintain a reserve for dffifance sheet credit exposures that is recordethar liabilities in our consolidated statemen
condition. The adequacy of this reserve is sultfethte same considerations and review as the atlogvéor loan losses. Provisions to change
the level of this reserve are recorded in otheeagps in our consolidated statement of income.

Premises and Equipment:

Buildings, leasehold improvements, computers, safnand other equipment are carried at cost lessradated depreciation and
amortization. Depreciation and amortization, reedréh occupancy expense and information systemgamenunications expense in our
consolidated statement of income, are computedyubim straight-line method over the estimated udisfes of the related assets or the
remaining terms of the leases, generally threerty fyears. Maintenance and repairs are chargeggense as incurred, while major leasehold
improvements are capitalized and expensed ovareak@imated useful lives or the remaining termgheflease.

For premises held under leases for which we hawebhgation to restore the facilities to their dnigl condition upon expiration of the
lease, we expense the anticipated related costdlwvéerm of the lease.

Costs related to internal-use software developmpmajéects that provide significant new functionalitse capitalized. We consider projects
for capitalization that are expected to yield Idegn operational benefits, such as applicationsrésult in operational efficiencies and/or
incremental revenue streams.

Goodwill and Other Intangible Assets:

Goodwill represents the excess of the cost of gmiaition over the fair value of the net tangibfeather intangible assets acquired.
Other intangible assets represent purchased dbaétsan be distinguished from goodwill becauseaitractual rights or because the asset can
be exchanged on its own or in combination withlategl contract, asset or liability. Goodwill is reohortized, but is subject to annual
evaluation for impairment. Other intangible asselated to customer relationships generally arertineal on a straight-line basis over periods
ranging from twelve to twenty years, and core dépotangible assets over periods ranging fromesrtto twentytwo years, with amortizatic
recorded in other expenses. Impairment of goodsvilleemed to exist if
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the carrying value of a reporting unit, including @llocation of goodwill and other intangible @ssexceeds its estimated fair value.
Impairment of other intangible assets is deemeskist if the balance of the other intangible agseeeds the cumulative expected net cash
inflows related to the asset over its remainingmested useful life. If these reviews determine dpaddwill or other intangible assets are
impaired, the value of the goodwill or the othemirgible asset is written down through a chargethier expenses.

Fee and Net Interest Revenue:

Fees from investment servicing, investment managérsecurities finance, trading services and aettgies of processing fees and other
revenue are recorded in our consolidated stateaféntome based on estimates or specific contrhteuas as transactions occur or services
are rendered, provided that persuasive evidenstsexiie price to the customer is fixed or deteafii@ and collectability is reasonably assured.
Amounts accrued at period-end are recorded in addncome receivable in our consolidated staterokobndition. Performance fees from
investment management are recorded when earnest] bagpredetermined benchmarks associated withppkcable fund’s performance.

Interest revenue on interest-earning assets aacksttexpense on interest-bearing liabilities acended in our consolidated statement of
income as components of net interest revenue, @ngemerally based on the effective yield of tHateal financial asset or liability.

Employee Benefits Expense:

Employee benefits expense, recorded in our coretelitistatement of income, includes costs of cepasion and other post-retirement
benefit plans related to prior and current serwid@ich are accrued on a current basis, as welbagibutions associated with defined
contribution savings plans, unrestricted cash amcksawards under other employee incentive compiemsplans, and the amortization of
restricted stock awards.

Equity-Based and Other Deferred Compensation:

We record compensation expense in our consolidatgdment of income equal to the estimated fairerah the grant date of common
stock options granted to employees, on a straightHasis over the options’ vesting period. We réa@mmpensation expense for equity-based
awards based on the timing of vesting.

The fair values of equitipased awards other than common stock options,asicbstricted stock and deferred stock, are baseéideoprice
of our common stock on the date of grant, adjustadpropriate based upon the award’s eligibildyr¢ceive dividends. Compensation expense
related to equity-based awards with service-onhydaions and terms that provide for a graded vegstithedule are recognized on a straliig-
basis over the required service period for theremtivard. Compensation expense related to equétgebawards with performance conditions
and terms that provide for a graded vesting scleedtd recognized over the requisite service pdaodach separately vesting tranche of the
award. The expense is adjusted for assumptionsresfiect to the estimated amount of awards thabwiforfeited prior to vesting, and for
employees who have met certain retirement eligybdriteria. Dividend equivalents for certain egttased awards are paid on stock units on a
current basis prior to vesting and distributionnipensation expense related to deferred cash avwgargisognized as incurred over the tyear
deferral period. Compensation expense for commmeksind cash awards granted to employees meetilygreirement eligibility criteria is
fully expensed and accrued by the grant date.

Income Taxes:

We use an asset and liability approach to accaurin€ome taxes. Our objective is to recognizeaim@unt of taxes payable or refunde
for the current year through charges or credithéocurrent tax provision, and to recognize detetax assets and liabilities for the future tax
consequences resulting from temporary differenedwden the amounts reported in our consolidatethiral statements and their respective
tax bases. The measurement of tax assets andtikebis based on enacted tax laws and applicalzlegates. The effects of a
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tax position on our consolidated financial statete@me recognized when we believe it more likegnthot that the position will be sustainec
deferred tax valuation allowance is establishetlisf considered more likely than not that all ggation of the deferred tax assets will not be
realized.

Earnings Per Share:

Basic earnings per share, or EPS, is calculatesUpat to the “two-clasghethod, using net income available to common slwddehs an
the weighted-average number of common shares adisgduring the period. Diluted EPS is calculgtedsuant to the two-class method, by
dividing net income available to common sharehadsrthe weighted-average number of common sharstanding for the period and the
shares representing the dilutive effect of comntonksoptions and other equity-based awards. Trecefff common stock options and other
equity-based awards is excluded from the calculatfodiluted EPS in periods in which their effeawid be anti-dilutive.

The two-class method requires the allocation ofistriduted net income between common and partizigaghareholders. Net income
available to common shareholders, presented sepanatour consolidated statement of income, islthsis for the calculation of both basic
diluted EPS. Participating securities are compagedhvested restricted stock and director stockrdgjavhich are equity-based awards that
contain non-forfeitable rights to dividends, and eonsidered to participate with common sharehslareundistributed earnings.

Fair Value Measurements:

We carry certain of our financial assets and liibd at fair value on a recurring basis. Thesaritial assets and liabilities are composed
of trading account assets, investment securitiagadbte for sale and various types of derivativeficial instruments. In addition, we measure
certain assets, such as goodwill, investment sgesitield to maturity and other long-lived assatgair value on a non-recurring basis to
evaluate those assets for potential impairment.&dile is defined as the price that would be rembio sell an asset or paid to transfer a
liability in an orderly transaction between marfatticipants at the measurement date.

We categorize our financial assets and liabilitiés the following fair value hierarchy:

Level 1 —Financial assets and liabilities with values basedinadjusted quoted prices for identical asseligloifities in an active marke
Examples of level 1 financial instruments includé\ae exchange-traded equity securities and cetiat government securities.

Level 2 — Financial assets and liabilities withuesd based on quoted prices for similar assetsialititles in active markets, and inputs
that are observable for the asset or liabilityhesitdirectly or indirectly, for substantially thellfterm of the asset or liability. Examples of
level 2 financial instruments include various typésixed-income investment securities and interast and foreign exchange derivative
instruments. Pricing models are utilized to esterfatr value for certain financial assets and libs categorized in level 2.

Level 3 — Financial assets and liabilities withued based on prices or valuation techniques thatreeinputs that are both unobservable
in the market and significant to the overall faalue measurement. These inputs reflect managemedgment about the assumptions
that a market participant would use in pricing éisset or liability, and are based on the bestalailinformation, some of which is
internally developed. Examples of level 3 finandmstruments include asset- and mortgage-backadites and certain derivative
instruments with little or no market activity andesulting lack of price transparency.

When determining the fair value measurements faricial assets and liabilities carried at fair eabm a recurring basis, we consider the
principal or most advantageous market in which weelel transact and consider assumptions that mpekétipants would use when pricing
the asset or liability. When possible, we look ¢tivee and observable markets to price identicadtassr liabilities. When identical assets and
liabilities are not traded in active markets, wekao market observable data for similar assetsliabdities. Nevertheless, certain assets and
liabilities are not actively traded in observablarkets, and we use alternative valuation technitueégrive fair value measurements.
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Variable Interest Entities:

We are involved with various types of special pseentities, some of which are variable interetties, or VIEs, as defined by GAAP,
in the normal course of our business. We also inmegrious forms of asset-backed securities, e carry in our investment securities
portfolio. These asset-backed securities meet th&Rdefinition of asset securitization entities,igthentities are considered to be VIEs. We
are not considered to be the primary beneficiarhe$e VIEs, as defined by GAAP, since we do neetantrol over their activities.

We use special purpose entities to structure alhdeséificated interests in pools of tax-exemptéstment-grade assets, principally to our
mutual fund customers. These trusts are recordedriconsolidated financial statements. We trars$sets to these trusts, which are legally
isolated from us, from our investment securitiedfpbio at adjusted book value. The trusts finattoe acquisition of these assets by selling
certificated interests issued by the trusts taltpiarty investors and to State Street as residaldeh The investment securities of the trusts are
carried in investment securities available for sdl&ir value. The certificated interests areiedrin other short-term borrowings at the amount
owed to the third-party investors. The intereserale and interest expense generated by the invetstiaued certificated interests, respectively,
are recorded as components of net interest rewehaa earned or incurred.

We use conduits in connection with an asset-backeumercial paper program that provides short-tenestments for our clients. The
conduits, which are administered by us, are thadypowned and are structured as bankruptcy-refimotied liability companies. The conduits
purchase financial assets with various asset @lestidns from a variety of independent third pastand fund those purchases through the
issuance of commercial paper. We do not sell our agsets to these conduits, and we hold no dirégntizect ownership interest in them.
These conduits meet the definition of a VIE. Weéhdetermined that we are the primary beneficiathefconduits, as defined by GAAP, and
they are recorded in our consolidated financigkstants.

Derivative Financial Instruments:

A derivative financial instrument is a financiaktrument or other contract which has one or mdexeaced indices and one or more
notional amounts, either no initial net investmen& smaller initial net investment than would kpected for similar types of contracts, and
which requires or permits net settlement. Derivegithat we enter into include forwards, futuresgEsy options and other instruments with
similar characteristics.

We record derivatives in our consolidated staternénbndition at their fair value. On the date aiviive contract is entered into, we
designate the derivative as: (1) a hedge of threvédile of a recognized fixed-rate asset or ligbir of an unrecognized firm commitment (a
“fair value” hedge); (2) a hedge of a forecastedisaction or of the variability of cash flows toreeeived or paid related to a recognized
variable-rate asset or liability (a “cash flow” lgey; (3) a foreign currency fair value or cash floadge (a “foreign currency” hedge); (4) a
hedge of a net investment in a non-U.S. operatiof%) a derivative utilized in either our tradiagtivities or in our asset and liability
management activities that is not accounted fa lasdge of an asset or liability.

Changes in the fair value of a derivative thatighly effective—and that is designated and quadifis a fair value hedge—are recorded
currently in processing fees and other revenuagalath the changes in fair value of the hedgeétassliability attributable to the hedged ri:
Changes in the fair value of a derivative thatighly effective—and that is designated and quadifis a cash flow hedge—are recorded, net of
tax, in other comprehensive income, until earnimgsaffected by the hedged cash flovesy(, when periodic settlements on a variable-rate
asset or liability are recorded in earnings). leefifzeness of cash flow hedges, defined as theetdavhich the changes in fair value of the
derivative exceed the variability of cash flowslvé forecasted transaction, is recorded in proongdsies and other revenue.

Changes in the fair value of a derivative thatighty effective—and that is designated and qualifis a foreign currency hedge—are
recorded currently either in processing fees ahdratevenue or in other comprehensive income, fntaixp depending on whether the hedge
transaction meets the criteria for a fair value
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or a cash flow hedge. If, however, a derivativesed as a hedge of a net investment in a non-pe3ation, its changes in fair value, to the
extent effective as a hedge, are recorded, netxofrt the foreign currency translation compondrdgtber comprehensive income. Lastly, entire
changes in the fair value of derivatives utilizadur trading activities are recorded in tradingyges revenue, and entire changes in the fair
value of derivatives utilized in our asset andiligbmanagement activities are recorded in procesfees and other revenue.

At both the inception of the hedge and on an orgbasis, we formally assess and document the eiéeetss of a derivative designated
as a hedge in offsetting changes in the fair vafugedged items and the likelihood that the denreatvill be an effective hedge in future
periods. We discontinue hedge accounting prospelgtivhen we determine that the derivative is ng&rhighly effective in offsetting
changes in fair value or cash flows of the undagyiisk being hedged, the derivative expires, teatgs or is sold, or management discontil
the hedge designation.

Unrealized gains and losses on foreign exchangéndeest-rate contracts are reported at fair valuaur consolidated statement of
condition as a component of other assets and b#elities, respectively, on a gross basis, exeepére such gains and losses arise from
contracts covered by qualifying master netting egrents.

Recent Accounting Developments:

The FASB is currently deliberating potentially siggant changes to the U.S. accounting frameworgaas of an overall convergence
effort with the International Accounting StandaRtsard under a previously signed memorandum of wstaleding. Some of these proposed
changes have been exposed for comment, while cdhersxpected to be exposed for comment over tkietwelve to eighteen months. These
new proposals include potential changes to thewtoty for financial instruments and hedging, tbeaunting for leases, revenue recognition
and financial statement presentation. Once thesgoped changes are finalized, we will discloser thaiure and potential effect, if any, on our
consolidated financial statements in our futuriedis. These proposed changes may have a matdeat eh our consolidated financial
statements.

In July 2010, the FASB issued an amendment to GA@Prequires new qualitative and quantitative ldsares about the credit quality
of loans and leases and the allowance for loa$osthe amendment requires disclosures with respétipaired, non-accrual and past-due
loans, as well as a roll-forward of the allowangelban losses. The disclosures are required tidaggregated by loan segment and class, as
defined in the amendment. The amendment is effector State Street, as of December 31, 2010, ¢foedisclosures with respect to changes
in loans and leases and activity in the allowamcddan losses, which will be required beginningJanuary 1, 2011. The disclosures currently
required by the amendment are provided in note 4.

In February 2010, the FASB issued an amendmenfdRarelated to fair value measurement disclosufas. amendment requires new
disclosures for significant transfers of finan@akets and liabilities into and out of level 1 #nekl 2 of the prescribed valuation hierarchy, and
requires the disaggregation of information aboutpases, sales, issuances and settlements focifhassets and liabilities categorized in
level 3 of the valuation hierarchy. The amendmdst provides several clarifications with respeadtligclosures about valuation techniques and
inputs. The requirement to disclose disaggregatfdmation about purchases, sales, issuances #telrsents for financial assets and liabilit
categorized in level 3 of the valuation hierarchgsvdeferred, with respect to State Street, to Jariy&2011. The disclosures currently required
by the amendment are provided in note 14.

Note 2.  Acquisitions

On May 17, 2010, we completed our acquisition oé$a Sanpaolo’s securities services businessastaacquisition financed through
available capital. We acquired the Intesa busitessihance our position as a worldwide service igento institutional investors by expand
our business in Europe, particularly in Italy. Tdeguisition includes the global custody, depositmapking, correspondent banking and fund
administration portions of Intesa’s business, waplerations in Italy and Luxembourg. It also incls@elong-term investment servicing
agreement with Intesa for State Street to servitesh'’s investment management affiliates.
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The acquired Intesa business added approximat&# Blion to our assets under custody and adnatisin as of June 30, 2010. These
assets are not recorded in our consolidated fiahatatements. Results of operations of the acdlimesa business are included in our
consolidated financial statements beginning on W&y2010.

We accounted for the Intesa transaction using tijeisition method of accounting, and the assetsiezd), liabilities assumed and
consideration paid were recorded in our consol@iatatement of condition at their estimated faluga on the acquisition date. Our allocation
of the purchase price, presented in the table heh@s preliminary as of December 31, 2010, andligext to future adjustment over the
measurement period as information needed to me#seifair values of certain assets and liabilitiesbtained.

(In millions)

Total fair value of consideratic $2,17¢

Allocation of purchase price (preliminan

Book value of tangible net assets acqu 842

Adjustments to reflect assets acquired and ligdsliassumed at fair valu
Write-off of certain assets and liabilities, 1 (23E
Contingent asse¢ 72
Customer relationship intangible ass 63%
Core deposit intangible ass: 19¢
Other intangible asse 14
Deferred tax liability, ne (289
Estimated fair value of net assets acqu 1,24¢
Goodwill resulting from acquisitio $ 93¢

The goodwill, substantially all of which is not eqied to be tax deductible, represents the expémtgdterm value of cost savings,
growth opportunities and business efficienciesteay the integration of the acquired Intesa bessn

In connection with the acquisition, we may be égdito adjust the purchase price, to allow fortameof a portion of the purchase price,
should we lose the business of certain key clidatdg a defined period subsequent to the closfrigetransaction. This contingent asset,
which is presented in the preceding table, wiltdeneasured to fair value at each subsequent regatate through the end of the defined
purchase price adjustment period, with any chaiggs fair value recorded in our consolidatedestagnt of income.

During the fourth quarter of 2010, Italian tax aities issued an assessment for taxes, penaitieBterest of approximately €130
million to an Italian banking subsidiary acquiredus in connection with the acquisition. The assesg relates to a pre-acquisition tax year
(2005). State Street is indemnified for this ligilnder the acquisition agreement, which furttegyuires the indemnity obligation to be
collateralized in the event of a tax assessmentdM/@ot accrue for the assessment as of Decendh@030. The Italian banking subsidiary is
also currently under audit by the Italian tax auities for the 2006 tax year.

On April 1, 2010, we completed our acquisition odant International Finance Administration, or MIFn a cash transaction financed
through available capital. We acquired MIFA to emt&our position as an administrator of alternaitivestments and to expand our presence
outside of the U.S. In connection with our acqiasitof MIFA, a provider of fund administration sér&s, particularly for alternative investm
funds such as private equity, real estate and hiegigis with operations in Jersey in the Channahids, Dublin, Singapore and New York, we
recorded $73 million of goodwill and $59 million ofher intangible assets in our consolidated balaheet, and added approximately $122
billion to our assets under administration as @feJBO, 2010. The assets under administration areenorded in our consolidated financial
statements. Results of operations of the acquirdeANbusiness are included in our consolidated fai@statements beginning on April 1,
2010.
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During 2010, in connection with the Intesa and MI&&quisitions, we recorded merger and integratasiscin our consolidated statem
of income, as summarized in the following tablee3é costs consisted only of certain transacticatedlcosts and direct incremental costs to
integrate the acquired businesses into our opesatand did not include ongoing expenses of thebawea organization.

(In millions)

Professional service $41

Retention and other compensat 9

Other 7
Total merger and integration costs related to titeska and MIFA acquisitior $57
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Note 3. Investment Securities

As of December 31

(In millions) 2010 2009
Amortized Gross Amortized Gross
Unrealized Fair Unrealized Fair
Cost Gains Losses Value Cost Gains Losses Value

Available for sale:
U.S. Treasury and federal agenci

Direct obligations $ 7508 $ 74 $ 2 $7577 $11,16¢ $ 6 $ 8 $11,16:
Mortgage-backed securitie 23,39¢ 32t 83 23,64( 14,89t 94 53 14,93¢
Asse-backed securitie:
Student loan® 14,97¢ 93 652 14,41¢ 12,65: 12¢ 852 11,92¢
Credit card:s 7,42¢ 53 31 7,451 6,51¢ 192 10C 6,607
Sut-prime 2,161 3 34¢€ 1,81¢ 5,05¢ 12 1,86¢ 3,197
Other 1,50¢ 174 94 1,58¢ 2,581 40C 184 2,791
Total asse-backed securitie 26,07 323 1,12 25,27: 26,80: 732 3,00t 24,52¢
Non-U.S. debt securitie 13,04: 131 127 13,04t 10,21( 283 182 10,311
State and political subdivisiol 6,70¢ 10z 204 6,604 5,95¢ 221 23¢ 5,93
Collateralized mortgage obligatio 1,82¢ 49 16 1,861 2,471 203 271 2,40¢
Other U.S. debt securitit 2,541 117 18 2,64( 2,161 94 21 2,23¢
U.S. equity securitie 1,11 — — 1,11¢ 1,101 — 3 1,09¢
Non-U.S. equity securitie 122 5 1 12¢€ 79 4 — 83
Total $82,32¢ $1,12¢ $1,57¢ $81,88] $74,84: $1,637 $3,781 $72,69¢

Held to maturity:
U.S. Treasury and federal agenci

Direct obligations $ 50C $ 13 $ 513
Mortgage-backed securitie $ 41 $ 26 $ 43¢ 62C 33 652
Asse-backed securities
Credit cards — — — 20 —  $ 2 18
Other 64 — $ 5 59 447 — 68 37¢
Total asse-backed securitie 64 — 5 59 467 — 70 397
Non-U.S. debt securitie® 7,18¢ 184 165 7,20¢ 10,82: 56¢ 24t 11,14¢
State and political subdivisiol 134 3 — 137 20€ 6 — 212
Collateralized mortgage obligatio 4,45 32¢ 44 4,73¢€ 8,26z 24¢ 504 8,007
Total $12,24¢ $ 541 $ 214 $12,57¢ $20,877 $ 87C $ 81c $20,92¢

(@)
(@)
®

Substantially composed of securities guaranteethéyederal government with respect to the payroéptincipal and interes
Composed primarily of ass-backed, foreign government and corporate debt giessu
Composed primarily of as«-backed and corporate debt securit

Investment securities presented in the table abwheded former conduit securities with an aggregahortized cost and fair value of
$5.96 billion and $6.28 billion, respectively, &December 31, 2010, and $13.33 billion and $14illn, respectively, as of December 31,
2009. Aggregate investment securities carried 4t834billion and $40.96 billion at December 31, @@hd 2009, respectively, were design
as pledged for public and trust deposits, shortrieorrowings and for other purposes as providethly
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Contractual maturities of debt investment secigiiere as follows as of December 31, 2010:

Under 1
1to5 6to 10 Over 10
(In millions) Year Years Years Years
Available for sale:
U.S. Treasury and federal agenci
Direct obligations $ 16€ $ 5,367 $ 1,52¢ $ 51¢
Mortgage-backed securitie 8 1,07¢ 10,42 12,13:
Asse-backed securities
Student loan® 16€ 3,24: 7,47¢ 3,53¢
Credit cards 633 5,51( 1,30¢ —
Suk-prime 67C 85€ 20 272
Other 94 843 38€ 265
Total asse-backed securitie 1,56: 10,45 9,19( 4,06¢
Non-U.S. debt securitie 3,16¢ 3,862 1,44: 4,572
State and political subdivisiol 41C 2,521 2,684 98¢
Collateralized mortgage obligatio 77 1,022 271 491
Other U.S. debt securitit 23C 1,69( 681 39
Total $5,62( $25,98¢ $26,21¢ $22,81¢
Held to maturity:
U.S. Treasury and federal agenci
Mortgage-backed securitie $ 7 $ 46 $ 154 $ 20€
Asse-backed securities
Other 7 — — 57
Total asse-backed securitie 7 — — 57
Non-U.S. debt securitie 614 2,13¢ 31¢ 4,11¢
State and political subdivisiol 23 10¢ 2 1
Collateralized mortgage obligatio 29¢ 2,104 647 1,402
Total $ 95C $ 4,39¢ $ 1,121 $ 5,782

@ Substantially composed of securities guaranteethiéyederal government with respect to the payroéptincipal and interes

The maturities of asset-backed securities, mortdpagied securities and collateralized mortgagegatibns are based on expected
principal payments.
Impairment:

We conduct periodic reviews of individual secustie assess whether other-than-temporary impairmesis. Impairment exists when
the current fair value of an individual securityoislow its amortized cost basis. For debt secsréiailable for sale and held to maturity, other-
thantemporary impairment is recorded in our consolidatatement of income when management intenddlt@senay be required to sell) t
securities before they recover in value, or whenagament expects the present value of cash flopescgsd to be collected from the securities
to be less than the amortized cost of the impaiesairity (a credit l0ss).

Our review of impaired securities generally inclside

 the identification and evaluation of securitiestthave indications of possible ot-thar-temporary impairment, such as iss-specific
concerns including deteriorating financial conditiar bankruptcy

» the analysis of expected future cash flows of g8esy based on quantitative and qualitative fagi
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» the analysis of the collectability of those futgeesh flows, including information about past eveatsrent conditions and reasona
and supportable forecas

 the analysis of individual impaired securities liring consideration of the length of time the sd@githas been in an unrealized loss
position, the anticipated recovery period, andntfagynitude of the overall price declir

« discussion and evaluation of factors or triggeet ttould cause individual securities to be deentkdrehan-temporarily impaired and
those that would not support ot-thar-temporary impairment; ar

» documentation of the results of these analy

Factors considered in determining whether impaitrieeather than temporary include:
 the length of time the security has been impai

 the severity of the impairmer

» the cause of the impairment and the financial diomdand neeterm prospects of the issu
* activity in the market of the issuer which may irate adverse credit conditions; ¢

» our intention not to sell, and the likelihood tka will not be required to sell, the security foperiod of time sufficient to allow fc
recovery in value

The majority of our investment securities portfdBacomposed of debt securities. Debt securitiasdhe not deemed to be creidipairec
are subject to additional management analysisgesaswhether management intends to sell, or, rikelg than not, would not be required to
sell, the security before the expected recoveiistamortized cost basis. In most cases, managdmasrio intent to sell, and believes that it is
more likely than not that it will not be requiremlgell, the security before recovery to its amedizost basis. Where the decline in the secsrity’
fair value is deemed to be other than temporagy)dhks is recorded in our consolidated statemeintcoime.

A critical component of the evaluation for otheaithtemporary impairment of our debt securitieh&sitentification of credit-impaired
securities for which management does not expe&deive cash flows sufficient to recover the erdimgortized cost basis of the security. The
following describes our process for identifyingditémpairment in security types with the most sfigant unrealized losses as of Decembe
2010.

Mortgage- and Asset-Backed Securities

For recent vintages of U.S. mortgage-backed séesifin particular, sub-prime first-lien mortgag®slt-A” mortgages and home equity
lines of credit (2006 and 2007 originations) thavd significant unrealized losses as a percentitieio amortized cost), credit impairment is
assessed using cash flow models, tailored for sactrity, that estimate the future cash flows @enuhderlying mortgages, using the security-
specific collateral and transaction structure.gates of future cash flows are subject to managejpdgment. The future cash flows and
performance of our portfolio of U.S. mortgalgaeked securities are a function of a number dbfacincluding, but not limited to, the condit
of the U.S. economy, the condition of the U.S.destial mortgage markets, and the level of loamdés, prepayments and loss severities.
Management’s estimates of future losses also cengi@ underwriting and historical performance wf specific securities.
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Loss rates are determined for each security arelita& consideration collateral type, vintage, barer profile, third-party guarantees,
current levels of subordination, geography and rofthetors. By using these factors, management dpse roll-rate analysis to gauge future
expected credit losses based on current delingegmaeid expected future loss trends. Based on miaweage analysis, we believe that the most
significant exposure to credit losses resides m2006 and 2007 U.S. residential mortgage-backedrges portfolio. Critical assumptions
with respect to the aforementioned 2006 and 200tages include:

Suk-Prime Alt-A Non-Agency Prime
December 31, 2010
Prepayment rat 2-3% 7% 7-10%
Cumulative loss estimatt 33 21 13
Loss severity® 67 49 49
Peal-to-trough housing price declir@ 35-40 35-4C 35-40
Sub-Prime Alt-A Non-Agency Prime
December 31, 2009
Prepayment rat 5% 5% 10%
Cumulative loss estimatt 41 14 8
Loss severity®) 70 41 40
Peal-to-trough housing price declir@ 37 37 37

@ Loss severity rates consider the initial I-to-value ratio, lien position, geography, expectedatetal value and other facto

@ Managemer's expectation of the Ce-Shiller National Home Price Inde

The reduction in the assumptions of loss severityulative loss estimates and prepayment rateutopeme from December 31, 2009
December 31, 2010 was based on lower weighted geeffar the 2006 and 2007 vintages. As of DecerdbeP010, a substantially greater
portion of 2006 vintage securities in the portfdiad a lower expected loss severity, after takitig consideration the sale of securities
undertaken in connection with our repositioningra portfolio described later in this note.

For securities that relate to these vintages, dtier-temporary impairment has been recorded daioeassets when both fair value was
below carrying value and a credit loss existed.imthe year ended December 31, 2010, we recondetit-celated other-than-temporary
impairment on securities in these vintages of $hHBon, with $26 million related to sub-prime firien mortgages, $43 million related to
“Alt-A” mortgages, and $89 million related to nogency prime mortgages. During the period from ApriR009 through December 31, 2009,
we recorded credit-related other-than-temporaryainmpent on securities in these vintages of $108anilwith $29 million related to sub-
prime first-lien mortgages, $20 million related‘fdt-A” mortgages, and $60 million related to nogency prime mortgages.

In assessing other-than-temporary impairment, we fneem time to time place reliance on support frthrind-party financial guarantors
for certain asset-backed and municipal (state atitigal subdivisions) securities. Factors taketoinonsideration when determining the level
of support include the guarantor’s credit rating amnagement’s assessment of the guarantor’s falarundition. For those guarantors
management deems to be under financial duressssueree an immediate default by those guarantork,avibodest recovery of claimed
amounts (up to 20%). In addition, for various forofi€ollateralized securities, management consitferdiquidation value of the underlying
collateral based on expected housing prices aref otfevant factors.

The assumptions presented above are used by maeagenidentify those securities which are subjedurther analysis of potential
credit losses. Since the assumptions are basdteamique characteristics of each security, managéunses a range of point estimates for
prepayment speeds and housing prices which refieatollateral profile of the securities within baasset class. In addition, in measuring
expected credit losses, the individual characiesigtf each security are examined to determine lneretny additional factors would
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increase or mitigate the expected loss. Once Iasedetermined, the timing of the loss will alffieet the ultimate other-than-temporary
impairment, since the loss is ultimately subjeca discount commensurate with the purchase yiettesecurity. Primarily as a result of rising
delinquencies and management’s continued expegctatideclining housing prices, we recorded othanttemporary impairment of $231
million during the year ended December 31, 2010.

After a review of the investment portfolio, takiimgo consideration current economic conditions,eadg situations that might affect our
ability to fully collect interest and principal,ehiming of future payments, the credit quality gredformance of the collateral underlying asset-
backed securities and other relevant factors, aoliéing the securities for which other-than-tengrgrimpairment was recorded during 2010,
management considers the aggregate decline indhie of the remaining securities and the resulgrags pre-tax unrealized losses of
$1.79 billion related to 2,454 securities as of @aber 31, 2010 to be temporary and not the refalty material changes in the credit
characteristics of the securities.
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The following tables present the aggregate fain@slof investment securities with a continuous ailired loss position for less than 12
months and those that have been in a continuoslired loss position for longer than 12 monthxfdke dates indicated:

Less than 12 months 12 months or longer Total
Gross Gross Gross
Unrealized Unrealized Unrealized
December 31, 2010 Fair Fair Fair
(In millions) Value Losses Value Losses Value Losses
Available for sale:
U.S. Treasury and federal agenc
Direct obligations $ 15 $ 2 $ 152 $ 2
Mortgage-backed securitie $ 6,637 $ 81 431 2 7,06¢ 83
Asse-backed securitie:
Student loan(®) 1,98( 25 8,457 627 10,431 652
Credit cards 1,26¢ 5 2,39¢ 26 3,66¢ 31
Sut-prime — — 1,76¢ 34¢€ 1,76¢ 34¢€
Other 9C 1 458 93 54¢& 94
Total asse-backec 3,33¢ 31 13,07¢ 1,097 16,417 1,122
Non-U.S. debt securitie 4,43¢ 26 1,08¢ 101 5,562t 127
State and political subdivisiol 1,097 19 1,967 18& 3,06¢ 204
Collateralized mortgage obligatio 494 5 10¢ 11 603 16
Other U.S. debt securitit 36( 8 61 1C 421 18
Non-U.S. equity securitie 9 1 — — 9 1
Total $ 16,37 $ 171 $ 16,88¢ $ 1,40¢ $33,26( $ 1,57¢
Held to maturity:
Asse-backed securitie:
Other $ 53 $ 5 $ 53 $ 5
Total asse-backec 53 5 53 5
Non-U.S. debt securitie $ 1,667 $ 74 93C 91 2,597 165
Collateralized mortgage obligatio 12E 3 57E 41 70C 44
Total $ 1,792 $ 77 $ 1,55¢ $ 137 $ 3,35( $ 214
Less than 12 months 12 months or longer Total
Gross Gross Gross
Unrealized Unrealized Unrealized
December 31, 200! Fair Fair Fair
(In millions) Value Losses Value Losses Value Losses
Available for sale:
U.S. Treasury and federal agenc
Direct obligations $ 778 $ 8 $ T77E $ 8
Mortgage-backed securitie $ 3,27: $ 32 1,36¢ 21 4,63¢ 53
Asse-backed securitie:
Student loan®) 934 38 8,301 814 9,23t 852
Credit cards 90¢ 8 2,69¢ 92 3,60¢ 10C
Sut-prime 12 5 3,071 1,86¢ 3,08: 1,86¢
Other 367 18 49€ 16€ 862 184
Total ass¢e-backec 2,221 69 14,56+ 2,93¢ 16,78¢ 3,00¢
Non-U.S. debt securitie 3,44: 40 723 142 4,16¢ 182
State and political subdivisiol 647 231 293 7 94C 23¢
Collateralized mortgage obligatio 267 33 727 23¢ 994 271
Other U.S. debt securitit 11z 1 99 2C 21z 21
U.S. equity securitie 37 3 — — 37 3
Total $ 10,00( $ 40¢ $ 18,54% $ 3,37: $28,541 $ 3,781
Held to maturity:
Asse-backed securitie:
Credit cards $ 18 $ 2 $ 18 $ 2
Other — — $ 221 $ 68 221 68
Total asse-backec 18 2 221 68 23¢ 70
Non-U.S. debt securitie 1,90t 61 1,14¢ 184 3,05( 24F
Collateralized mortgage obligatio 1,36¢ 53 2,54¢ 451 3,91¢ 504
Total $ 3,28¢ $ 11€ $ 3,91 $ 702 $ 7,204 $ 81¢

@ Substantially composed of securities guaranteetthidyederal government with respect to the payroéptincipal and interes
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Realized gains and losses related to investmentities were as follows for the years ended Decerhe

(In millions) 2010 2009 2008
Gross realized gains from sales of investment ses) $ 1,33( $ 41€ $ 10C
Gross realized losses from sales of investmentrgiest (1,38 (50) (32
Gross losses from ott-thar-temporary impairmer (657) (1,155 (122
Losses not related to cre® 42C 92¢ —
Net impairment losse 231 (227) (122)
Gains (Losses) related to investment securitiets $ (28¢ $ 141 $ (59
Impairment associated with expected credit lo: $ (209) $ (153) $(122)
Impairment associated with managen's intent to sell the impaired securities priortteit recovery

in value (@) (54) —
Impairment associated with adverse changes in gjrofrexpected future cash flo (27) (22) —
Net impairment losse $ (23] $ (227) $(122)

@ pursuant to new GAAP adopted on April 1, 2009, ¢Hesses were recorded, net of related taxes,rapawent of other comprehensive

income; see note 1

The following summary presents activity with respieccredit-related losses recognized in our cadat#d statement of income
associated with securities considered other-thampéearily impaired:

(In millions)

Balance at December 31, 2C $ 17t
Plus expected cre-related losses for which otl-thar-temporary impairment was not previously recogni 8¢
Plus expected crer-related losses for which otl-thar-temporary impairment was previously recogni 142
Less losses realized for securities ¢ (342)
Less losses realized for securities intended arired to be solt (D)
Balance at December 31, 2C $ 63

The substantial majority of the impairment losses welated to non-agency securities collateral@eshortgages, which management
concluded had experienced credit losses basedeqoréisent value of the securities’ expected futash flows. These securities are classified
as asset-backed securities in the preceding inesdtsecurities tables.

Gross realized gains from sales of investment #&esifor 2010 included $1.11 billion, and grosalized losses included $27 million,
from sales of former conduit securities (see n@g Eor 2009, gross realized gains included $12bamj and gross realized losses included
$21 million, from sales of former conduit secusti®et impairment losses for 2010 included $35iami|land for 2009 included $29 million,
related to former conduit securities.

In December 2010, we undertook a repositioningusfiovestment securities portfolio by selling appnoately $11 billion of securities,
composed of $4.3 billion of asset-backed securifiésl billion of non-agency mortgage-backed sé@sriand $2.5 billion of mortgage-backed
securities. The repositioning was undertaken t@eoé our regulatory capital ratios under evolviegutatory capital standards, increase our
balance sheet flexibility in deploying our capit@hd reduce our exposure to certain asset claBsesale resulted in a pre-tax net loss of
approximately $344 million, which was recorded ur oonsolidated statement of income and is reftettehe gross realized gains and gross
realized losses presented in the preceding table.

The sale included approximately $4.8 billion ofs#ties classified as held to maturity in our cdidated statement of condition. These
securities were sold at a net pre-tax loss of $illéon in response to changes in regulatory capéquirements and previous downgrades of
the securities.
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Conduit Consolidation:

The May 2009 consolidation of the asset-backed ceroia paper conduits, described in note 12, adiéd securities to our investment
securities portfolio, which we account for undeecplized GAAP based on specific characteristichefsecurities.

Securities with Evidence of Credit Deterioration

In May 2009, in connection with the conduit condation, we added $343 million of securities whiett levidence of deterioration in
credit quality since their issuance, and manager@mgidered it probable, as of the date of conatbd, that we would be unable to collect all
contractually required payments from the securittesa result, these securities are accounteduiuant to the provisions of ASC Topic 310-
30, Loans and Debt Securities Acquired with Deteriorated Credit Quality (formerly AICPA Statement of Position No. 03/;counting for
Certain Loans or Debt Securities Acquired in a Transfer ). Pursuant to the provisions of ASC Topic 31048@, excess of management’s
estimate of undiscounted future principal, integesd other contractual cash flows from these sgesiover their initial recorded investment is
accreted into interest revenue on a level-yieldsbager the securities’ estimated remaining tef@rsa quarterly basis, management updates its
expected cash flow assumptions. Subsequent desrigabeese securities’ expected future cash flowsedher evaluated for other-than-
temporary impairment or are recognized prospedtittelough an adjustment of the yields on the séesrover their remaining terms.

For 2010, no gross losses from other-than-tempanapgirment on these securities were recorded2B08, we recorded gross losses
from other-than-temporary impairment of $16 million certain of these securities, with $8 milliotated to credit and which was recorded in
our consolidated statement of income. Increasegpected future cash flows will be recognized peasipely over the securities’ estimated
remaining terms through a recalculation of the@lgs.

The excess of the securities’ expected future fiaals as of the date of the acquisition over thileém-recorded fair value is referred to as
the accretable yield, and is recognized in inter@atnue over the securities’ estimated remairengs. The difference as of the date of the
acquisition between contractually required paymantsthe cash flows expected to be collected ermed to as the non-accretable difference.
Changes in expected future principal cash flowssgbent to the date of acquisition will either efffine accretable yield or will result in a loss
from other-than-temporary impairment. Changes peeted future cash flows will result in reclassifions to/from the non-accretable
difference.

The following summary presents activity for 201Gle accretable yield related to the acquired deburities.

(In millions)

Accretable yield, December 31, 20 $ 27¢
Accretion (45)
Sales® (220)
Other adjustment (13

Accretable yield, December 31, 20 $ 1

@ Associated with the December 2010 repositioninthefinvestment portfolic
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Beneficial Interestsin a Securitization

In May 2009, in connection with the conduit condation, we added $4.34 billion of securities whigdre considered to be beneficial
interests in a securitization that were not of higkdit quality. As a result, these securitiesareounted for pursuant to the provisions of ASC
Topic 325-40Beneficial Interestsin Securitized Financial Assets (formerly FASB Emerging Issues Task Force Issue39e20,Recognition of
Interest Income and Impairment on Purchased Beneficial Interests and Beneficial Interests That Continue to Be Held by a Transferor in
Securitized Financial Assets). Pursuant to the provisions of ASC Topic 325#@, excess of management’s estimate of undiscodutigic
principal, interest and other contractual cash #ds@m these securities over their initial recorgeestment is accreted into interest revenue on
a level-yield basis over the securities’ estimatadaining terms. Subsequent decreases in thesetestexpected future cash flows are either
evaluated for other-than-temporary impairment erracognized prospectively through an adjustmetitefields on the securities over their
remaining terms.

For 2010 and 2009, we recorded gross losses froar-than-temporary impairment on these securitiéd’6 million and $50 million,
respectively, with $27 million and $20 million, pesctively, related to credit. Increases in expebtare cash flows are recognized
prospectively over the securities’ estimated reingiterms through a recalculation of their yields.

Note 4. Loans and Leases

The following table presents our recorded investniretoans and leases, by segment and class,2sagmber 31.:

(In millions) 2010 2009
Institutional:
Investment funds
u.S. $ 5,31¢ $ 4,83¢
Non-U.S. 1,47¢ 547
Commercial and financia
u.S. 54C 59¢
Non-U.S. 19C 12C
Purchased receivable
uU.S. 72¢€ 79¢€
Non-U.S. 1,471 1,59¢
Lease financing
uU.S. 417 40¢
Non-U.S. 1,05¢ 1,30¢
Total institutional 11,19: 10,20¢
Commercial real estat
uU.S. 764 60C
Total loans and leas: 11,957 10,80¢
Allowance for loan losse (100) (79)
Loans and leases, net of allowance for loan lo $11,857 $10,72¢
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The components of our net investment in leveragadd financing, included in the institutional segtme the preceding table, were as
follows as of December 31:

(In millions) 2010 2009
Net rental income receivah $2,187 $ 2,671
Estimated residual valu 11¢ 12¢
Unearned incom (83%) (1,090
Investment in leveraged lease financ 1,47(C 1,71¢
Less related deferred income tax liabilit 46%) (50%5)
Net investment in leveraged lease financ $1,00% $1,217

We segregate our loans and leases into two segniestitutional and commercial real estate, or CREhin these two segments, we
further segregate the receivables into classesitmséheir risk characteristics, their initial messment attributes and the methods we use to
monitor and assess credit risk.

The institutional segment is composed of the foltmyclasses: investment funds, commercial and Giisnpurchased receivables and
lease financing. Investment funds includes lendinghutual and other collective investment funds simartduration advances to fund clients
provide liquidity in support of their transactidiows associated with securities settlement actisitAggregate short-duration advances to our
clients included in the institutional segment w$2e63 billion and $2.07 billion at December 31, @@hd 2009, respectively.

Commercial and financial includes lending to cogterborrowers, including broker/dealers. Purchaseelivables represents undivided
interests in securitized pools of underlying thirakty receivables added in connection with the K99 conduit consolidation. Lease financ
includes our investment in leveraged leases.

The CRE segment represents the commercial reaédstms acquired in 2008 pursuant to indemnifegmirchase agreements with an
affiliate of Lehman as a result of the Lehman Beoshbankruptcy. These loans, which are primariliateralized by direct and indirect intere
in commercial real estate, were recorded at theintcurrent fair value, based on management’s éxt@es with respect to future cash flows
from the loans using appropriate market discoutetsras of the date of acquisition. These cash dstimates are updated quarterly to reflect
changes in management’s expectations, which cangideket conditions and other factors. The CRE ssdris composed of the following
classes: property development; property developmantuired credit-impaired; other—acquired credipained; and other.

The two “acquired credit-impaired” classes are cosgul of CRE loans accounted for under ASC TopicE1LQoans and Debt
Securities Acquired with Deteriorated Credit Quality (formerly AICPA Statement of Position No. 034;counting for Certain Loans or Debt
Securities Acquired in a Transfer ), because when we acquired the loans, we considtgpeobable that all contractual payments wouddt lve
collected. The remaining two classes consist ofimed CRE loans that had no evidence of creditraettion when they were acquired, and
acquired CRE loans subsequently modified in tragiblebt restructurings. These modified loans weeeipusly accounted for under ASC
Topic 310-30, but this method of accounting cedsidwing the modifications.

During 2010, in connection with the modificationarfe of the CRE loans acquired in 2008, we execatet80 million revolver facility
with a borrower, under which $160 million was oatsting as of December 31, 2010, resulting in ameggge loan to the borrower of
approximately $345 million as of December 31, 200ite facility has a remaining term of seven yeart) two one-year extension options.
The original loan is classified as a troubled deltructuring. In addition, during 2010, as a restih settlement related to the indemnified
repurchase agreements, we acquired an additionall@a and recorded it at its then-current faiueadf $16 million. This loan, prior to
acquisition, had been performing in accordance ustbontractual terms and had no evidence of tdederioration as of the acquisition date.
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The following table presents our recorded investmrerach class of total loans and leases by coegility indicator as of December 31,
2010:

Institutional Commercial Real Estate
Property
Developmen
Commercial Othgr
Investment . Acquired Total

Acquired- Loans anc

and Purchased Lease Property Credit Credit-
(In millions) Funds Financial Receivable Financing Developmen Impaired Impaired Other Leases
Investment grad $ 667¢ $ 57¢ $ 2,19¢ $127¢ $ 3 $ 3 $49 $10,78¢
Speculative 12C 101 — 191 362 47 10¢ 92¢
Substandar — 50 — — — — — 50
Doubtful — — — — 86 $ 42 49 15 192
Total $ 6,79 $ 73C $ 2,19¢ $ 1,47 $ 451 $ 42 $ 99 $172 $11,957

Loans and leases are grouped in the table presabte into the rating categories that align with ioternal risk-rating framework.
Management considers the ratings to be current Be@ember 31, 2010. We use an internal risk-ragiygem to assess the risk of credit loss
for each loan or lease. This risk-rating processiiporates the use of risk-rating tools in conjigrctvith management judgment. Qualitative
and quantitative inputs are captured in a systemmaginner, and following a formal review and appt@racess, an internal credit rating based
on our credit scale is assigned. In assessinggkeating assigned to each individual loan ordéeasnong the factors considered are the
borrower’s debt capacity, collateral coverage, paynhistory and delinquency experience, finand&dibility and earnings strength, the
expected amounts and sources of repayment, thiedegienature of contingencies, if any, and the stiduand geography in which the borrower
operates. These factors are based on an evalwdtiostorical and current information, and involsgbjective assessment and interpretation.
Credit counterparties are evaluated and risk-ratedn individual basis at least annually.

The following table presents our recorded investmetoans and leases and the related allowancedorlosses, disaggregated based on
our impairment methodology, as of December 31, 2010

(In millions) Institutional CRE Total
Loans and leases
Individually evaluated for impairme: $ 112 $622 $ 73E
Collectively evaluated for impairme 11,08: — 11,08
Loans acquired with deteriorated credit que — 141 141
Total loans and leas: $ 11,19¢ $764 $11,957
Allowance for loan losses
Individually evaluated for impairme $ 24 $ 24
Collectively evaluated for impairme $ 31 — 31
Loans acquired with deteriorated credit qus — 45 45
Total allowance for loan loss $ 31 $ 69 $ 10C
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The following table presents our recorded investmeimpaired loans and leases as of December(BIQ:2

Unpaid
Principal
Recorded Related
(In millions) Investment Balance Allowance ()
With no related allowance recorded:
CRE- property developmel $ 20¢ $ 24C
CRE- property developmer- acquired cred-impaired 34
CRE- other- acquired cred-impaired 16 47
CRE- other 27 29
With an allowance recorded:
CRE- property developmer 79 11z $ 24
CRE- property developmer- acquired cred-impaired 42 47 19
CRE- other- acquired cred-impaired 83 10C 26
CRE- other 7 9 —
Total CRE $ 46: $ 61¢ $ 69

@ As of December 31, 2010, there was an additiomavance for loan losses of $31 million associatétth \oans and leases that were not

impaired.

As of December 31, 2010, we held an aggregatemapnately $307 million of CRE loans which were dif@ed in troubled debt
restructurings. No impairment loss was recognizaahurestructuring of the loans, as the discoungesth dlows of the modified loans exceeded
the carrying amount of the original loans as ofrtiaification date.

There were no institutional loans or leases 90 daysore contractually past-due as of Decembe310 or 2009. Although a portion of
the CRE loans was 90 days or more contractuallirghaes as of December 31, 2010 and 2009, we doepatrt them as past-due loans,
because under the previously referenced speciaiZ2edlP, the interest earned on these loans is baiseoh accretable yield resulting from
management’s expectations with respect to thedutash flows for each loan relative to both thertgrand collection of principal and interest
as of the reporting date, not the loans’ contrdqggagment terms. These cash flow estimates aretegdpiarterly to reflect changes in
management expectations, which consider marketittonsl

We generally place loans on non-accrual status prioeipal or interest payments are 60 days past duearlier if management
determines that full collection is not probableahs 60 days past due, but considered both welksgé@nd in the process of collection, may be
excluded from non-accrual status. For loans placedon-accrual status, revenue recognition is suggmk The following table presents the
components of our recorded investment in loansleasks on non-accrual status as of December 30; 201

Commercial Real Estate:

Property developmet $ 79
Property developmer- acquired cred-impaired 42
Other- acquired cred-impaired 22
Other _ 15
Total $15€

The CRE loans presented in the table above weoeglan non-accrual status by management becaugeetti@ssociated with those
loans was deemed to be non-accretable, based cegeraent’s expectation of the expected future cidie®f principal and interest from the
loans. As of December 31, 2009, approximately $faniof the aforementioned CRE loans had beenguldiy management on non-accrual
status, as the yield associated with these loatsrmined when the loans were acquired, was deéoriae non-accretable, based on
management’s expectations of the future colleadibprincipal and interest from the loans.
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The following summary presents activity in the aléoce for loan losses for the years ended Decefiber

(In millions) 2010 2009 200¢
Beginning balanc $ 79 $ 18 $18
Provision for loan losse

Institutional 3 25 —

Commercial real esta 22 124 —
Charge-offs:

Institutional — (19 —

Commercial real esta 4 (72 —
Recoveries

Commercial real estate loa = 3 =
Total $10C $ 79 $18

The substantial majority of the provision for Idasses recorded in 2010 was related to the CRE|gaimarily the result of changes in
expectations with respect to future cash flows fi@rtain of the loans. The charge-offs recorde2iitO related to certain of the loans that
management considered no longer collectible.

The CRE loans are reviewed on a quarterly bastsaag provisions for loan losses that are recordédct management'’s current
expectations with respect to future cash flows ftbase loans, based on an assessment of econamdiiti@as in the commercial real estate
market and other factors.

Note 5.  Goodwill and Other Intangible Assets
Changes in the carrying amount of goodwill weréadlsws for the years ended December 31.:

Investment
Investment

(In millions) Servicing Managemen Total

Balance at December 31, 2C $ 4,521 $ 6 $4,52
Reduction of goodwill previously record: (16) — (16)
Foreign currency translation, r 39 — 39
Balance at December 31, 2C $ 4,544 $ 6 $4,55(
Acquisitions of Intesa and MIF. 1,00¢ — 1,00¢
Foreign currency translation, r 42 — 42
Balance at December 31, 2C $ 5,591 $ 6 $5,59i

The reduction in 2009 of goodwill previously receddwas associated with a refund of foreign incosmes during that year that was
originally paid in connection with a previous acgjtion.

The gross carrying amount and accumulated amddizaf other intangible assets were as followsfd3exember 31:

2010 2009
Gross Net Gross Net
Carrying Accumulated Carrying Carrying Accumulated Carrying
(In millions) Amount Amortization Amount Amount Amortization Amount
Customer relationshif $2,341 $ (520 $1,821 $1,62¢ $ (409) $1,21¢
Core deposit 71C (83 627 50C (57) 443
Other 22( (75) 14E 245 (95) 14¢
Total $3,271 $ (679 $2,59: $2,371 $  (56)) $1,81(
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Amortization expense related to other intangibketswas $179 million, $136 million and $144 milliwr the years ended December 31,
2010, 2009 and 2008, respectively. Expected anatitiz expense for other intangible assets heldegeber 31, 2010 is $210 million for
2011, $205 million for 2012, $194 million for 2018193 million for 2014 and $188 million for 2015.

Note 6.  Other Assets
Other assets consisted of the following as of Ddx1:

(In millions) 2010 2009

Unrealized gains on derivative financial instruns $ 5,428 $ 4,511
Collateral deposit 3,251 1,351
Deferred tax assets, net of valuation allowe 1,78¢ 3,97:
Investments in joint ventures and other unconstdidi@ntities 927 88¢€
Income taxes receivah 53C —
Accounts receivabl 40z 68
Prepaid expenst 382 44¢
Other 1,09¢ 78E
Total $13,80( $12,02:

Note 7.  Deposits

At December 31, 2010 and 2009, we had $9.03 bibiioth $8.17 billion, respectively, of time depositdstanding. NorJ.S. time deposi
were $2.21 billion and $2.39 billion at Decembey 3010 and 2009, respectively. Substantially aB.land non-U.S. time deposits were in
amounts of $100,000 or more, and the entirety ®®.03 billion of time deposits matures in 2011.

At December 31, 2010, the scheduled maturities.8f time deposits were as follows:

(In millions)

3 months or les $6,77¢
4 months to a yes 45
Total $6,82:¢

Note 8.  Short-Term Borrowings

Our short-term borrowings include securities solder repurchase agreements, federal funds purclaskdther short-term borrowings,
including borrowings associated with our tax-exempestment program, more fully discussed in n@ecbmmercial paper issued under our
corporate program and commercial paper issueddygdhduits, which were consolidated into our finahstatements in May 2009.
Collectively, these short-term borrowings had we&ghaverage interest rates of 1.10% and .73% &oyéars ended December 31, 2010 and
2009, respectively.
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The following tables present the amounts outstandimd weighted-average interest rates of the pyirmamponents of short-term
borrowings as of and for the years ended Decemher 3

Securities Sold Undet

Repurchase Agreements Federal Funds Purchasec
(Dollars in millions) 2010 2009 2008 2010 2009 2008
Balance at December : $7,59¢ $10,54: $11,15¢ $7,74¢ $4,53: $1,082
Maximum outstanding at any month € 9,05¢ 12,99: 17,27« 7,74¢ 7,16¢ 4,85:
Average outstanding during the y« 8,10¢ 11,06¢ 14,26 1,75¢ 95¢€ 1,02¢
Weightec-average interest rate at year « .04% .03% .01% .01% .01% .01%
Weightec-average interest rate during the y .05 .03 1.24 .05 .04 1.77
Tax-Exempt Corporate Commercial Paper
Investment Program Program

(Dollars in millions) 2010 2009 2008 2010 2009 2008
Balance at December . $2,501 $ 2,73¢€ $ 2,85¢ $2,79¢ $2,77 $2,58¢
Maximum outstanding at any month € 2,69( 2,83¢ 3,06¢ 2,831 2,851 2,58¢
Average outstanding during the yt 2,59¢ 2,77¢ 2,94¢ 2,791 1,99: 1,78¢
Weightec-average interest rate at year ¢ .37% .33% 2.8(% .31% 21% .82%
Weighte-average interest rate during the y .33 A7 3.7% 31 .3C 2.7¢

Conduit Commercial
Paper Program

(Dollars in millions) 2010 2009(1)
Balance at December : $1,91¢ $12,07!
Maximum outstanding at any month € 7,27¢ 15,64¢
Average outstanding during the yt 6,33¢ 10,69!
Weightec-average interest rate at year « 57% 1.31%
Weighte(-average interest rate during the y .32 1.2¢

@ Amounts other than balance and weighted-averageesitrate at year end relate to the period sulksédo the May 2009 consolidation

of the conduits

Securities sold under repurchase agreements ircthheefollowing at December 31, 2010:

(In millions)

Collateralized by securities purchased under resgleement $ 95E
Collateralized by investment securit 6,644
Total $7,59¢

The obligations to repurchase securities soldegerded as a liability in our consolidated statehoéicondition. U.S. government
securities with a fair value of $6.79 billion unlyémg the repurchase agreements remained in invergtsecurities at December 31, 2010.
Information about these U.S. government securéiebthe related repurchase agreements, includorgeat interest, as of December 31, 2010,
is presented in the following table. The table edek repurchase agreements collateralized by sesysurchased under resale agreements.

U.S. Government Repurchase
Securities Sold Agreements
Amortized Amortized
(Dollars in millions) Cost Fair Value Cost Rate
Overnight maturity $ 6,70C $ 6,78¢ $ 6,644 .02%
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We have entered into an agreement with a cleariggmzation that enables us to net all securitigshmsed under resale agreements and
sold under repurchase agreements with counterpdhtit are also members of this organization. Aesalt of this netting, the average balances
of securities purchased under resale agreementsegdities sold under repurchase agreements \aerereduced by $16.27 billion for 2010
and by $14.82 billion for 2009.

We maintain a corporate commercial paper programelated to the conduit asdedeked commercial paper program, under which w
issue up to $3 billion of commercial paper withgimal maturities of up to 270 days from the datésstie. At December 31, 2010 and 2009,
$2.80 billion and $2.78 billion, respectively, aframercial paper was outstanding under our corpgratgram.

State Street Bank currently has Board authoriiggae bank notes up to an aggregate of $5 billiad,up to $1 billion of subordinated
bank notes. At both December 31, 2010 and 2008543llion of senior notes was outstanding (seerid). State Street Bank currently
maintains a line of credit of CAD $800 million, approximately $802 million as of December 31, 2GdGupport its Canadian securities
processing operations. The line of credit has atedttermination date and is cancelable by eithdypvith prior notice. At December 31,
2010, no balance was outstanding on this line edicr

Note 9. Restructuring Charges

In November 2010, we announced a global multi-yeagram designed to enhance service excellenceandation, deliver increased
efficiencies in our operating model and positiorfarsaccelerated growth. The program includes djpmral and information technology
enhancements and targeted cost initiatives, inetuglanned reductions in force and a plan to reduceccupancy costs. We initiated the first
reduction in force in December 2010, and we extlexteduction in staff to be substantially compddbdg the end of 2011. In connection with
this and other actions taken to consolidate reateswe recorded aggregate restructuring charig@ss5® million in our 2010 consolidated
statement of income.

Of the aggregate restructuring charges, $105 mittiensisted of employee-related costs, includinvgisance, a portion of which will be
paid in a lump sum or over a defined period, apdrgion of which will provide related benefits aodtplacement services for approximately
1,400 employees identified for involuntary termioatin connection with the plan. The severanceteel@osts included $12 million related to
acceleration of equity-based compensation expdaiseremaining $51 million related to actions take@010 to reduce our occupancy costs
through consolidation of real estate.

In December 2010, approximately 550 employees wa@untarily terminated and left State Street. Toléowing table presents the
activity in the related balance sheet reserve @di02

Employee-
Related Real Estate
(In millions) Costs Consolidation Total
Initial accrual $ 10t $ 51 $15€
Payment: (15 4 (19
Balance at December 31, 20 $ 90 $ 47 $137

In December 2008, in connection with a plan to pedour expenses from operations and support ogrtierm growth, we recorded
aggregate restructuring charges of $306 millioaunconsolidated statement of income. The primammonent of the plan was an involuntary
reduction of approximately 7% of our global worlder which we completed in 2009. Other componenti@plan included lease and softw
license terminations, restructuring of agreemeritis tgchnology providers and other actions.

Of the aggregate restructuring charges of $306anijl$243 million related to severance, paid inm@p sum or over a defined period, and
related benefits and outplacement services forcqapiately 2,100 employees identified for involugtégrmination in connection with the ple
In addition, $63 million related to future leasdigations and write-offs of capitalized assets)uding $23 million for impairment of other
intangible assets, and other costs primarily aasediwith information technology. The severance poment included $47 million related to
acceleration of equity-based compensation expexkemployees involuntarily terminated left Statee®t by the end of 2009.
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Note 10. Long-Term Debt

(Dollars in millions) 2010 2009
Statutory business trus
Floatinc-rate subordinated notes due to State Street Capitat IV in 2037 $ 80C $ 80C
Subordinated notes due to State Street Capital Titus 2042 50C 50C
Floatinc-rate subordinated notes due to State Street Capiiat | in 202¢ 15t 15¢
Parent company and n-banking subsidiary issuance
2.15% notes due 20:® 1,49¢ 1,49¢
Long-term capital lease 71€ 751
4.30% notes due 20: 50C 50C
5.375% notes due 20: 45( 45C
7.65% subordinated notes due 2(2 — 30t
Floatinc-rate notes due 201 26¢€ 25C
7.35% notes due 20: 15C 15C
State Street Bank issuanc
Floatinc-rate notes due 201® 1,45( 1,45(
1.85% notes due 201 1,00( 1,00(
5.25% subordinated notes due 2(® 43¢ 43C
5.30% subordinated notes due 2! 423 39¢
Floatin¢-rate subordinated notes due 2( 20C 20C
Total lon¢-term debt $8,55( $8,83¢

(@)
(@)

Notes are guaranteed by the FDIC under its Tempdiiguidity Guarantee Program, or TLG

We have entered into interest-rate swap agreen@niedify our interest expense on these subordinatées from a fixed rate to a
floating rate. These swaps are recorded as faileviaédges, and at December 31, 2010 and 2009 coelesl an increase of $81 million
and $31 million, respectively, in the carrying \alof lon¢-term debt. See note 17 for additional informatibowt derivatives

We maintain an effective universal shelf registnatihat allows for the offering and sale of delmisiies, capital securities, common
stock, depositary shares and preferred stock, amthnts to purchase such securities, includingstiayes into which the preferred stock and
depositary shares may be convertible, or any coatioin thereof.

Statutory Business Trusts:

As of December 31, 2010, we had three statutorinbas trusts, State Street Capital Trusts I, Il A&h which as of December 31, 2010,
collectively had issued $1.45 billion of trust mreed capital securities (see additional discussfd@apital Trust Il below). Proceeds received
by each of the trusts from their capitalization &man their capital securities issuances are irast junior subordinated debentures issued by
the parent company. The junior subordinated delbestare the sole assets of Capital Trusts | an&#¢h of the trusts is wholly-owned by us;
however, we do not record the trusts in our codstdid financial statements in accordance with GAAP.

Payments made by the trusts to holders of thealeg@turities are dependent on our payments maitie tousts on the junior
subordinated debentures. Our fulfillment of thesmmitments has the effect of providing a full, ioeable and unconditional guarantee of the
trusts’ obligations under the capital securitiehiM/the capital securities issued by the trusésrat recorded in our consolidated statement of
condition, the junior subordinated debentures @u#ir inclusion in tier 1 regulatory capital undederal regulatory capital guidelines.
Information about restrictions on our ability totaim funds from our subsidiary banks is providedate 16.

Interest paid on the debentures by the parent coynigsarecorded in interest expense. Distributiankdlders of the capital securities by
the trusts are payable from interest paymentsvedein the debentures and
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are due quarterly by State Street Capital Truatedl 1V, subject to deferral for up to five yearslancertain conditions. The capital securities
are subject to mandatory redemption in whole asthted maturity upon repayment of the debentuviéls,an option by us to redeem the
debentures at any time upon the occurrence ofindea events or changes to tax treatment, invastieempany regulation or capital
treatment; or at any time after May 15, 2008 fa @apital Trust | securities and any time aftereJiis, 2012 for the Capital Trust IV securiti
Redemptions are subject to federal regulatory aggro

In 2008, State Street Capital Trust Il issued 8Xed-to-floating-rate normal automatic preferexthanced capital securities, referred
to as normal APEX, and used the proceeds to inmestike amount of remarketable 6.001% junior sdbtated debentures due 2042 from the
parent company. In addition, the trust entered $ndak purchase contracts with the parent compadgiuwhich the trust agreed to purchase,
and the parent company agreed to sell, on the stobhase date, a like amount in aggregate ligisidamount of the parent company’s non-
cumulative perpetual preferred stock, series AQHIQ0 liquidation preference per share, and to ncakéract payments to the trust at an ar
rate of 2.249% of the stated amount of $100,00G ek purchase contract.

In February 2011, we issued an aggregate of appadely $500 million of 4.956% junior subordinatesbdntures due March 15, 201¢
a remarketing of the 6.001% junior subordinatededélires due 2042 originally issued to State Stagital Trust I1l in 2008. The original
debentures were issued to Capital Trust Il in @mion with our offering of the trust’s 8.25% fixéotfloating rate normal APEX.

The net proceeds from the sale of the remarke®@5546 junior subordinated debentures were usedrthpee U.S. Treasury securities
maturing in March 2011, and the proceeds from tatunty of these securities will be used in Mar€i 2 by Capital Trust Il to make a final
distribution to the holders of the normal APEX withspect to the original 6.001% junior subordinatedentures and to satisfy the obligatio
Capital Trust Il to purchase shares of our non-glative perpetual preferred stock, series A, $100 Joquidation preference per share,
whereby the principal asset of Capital Trust Illlwe the shares of our preferred stock.

As a result of the above-described transactionsyilvdave outstanding the aboveferenced $500 million of 4.956% junior subordéd
debentures due March 15, 2018 and $500 millionoofcumulative perpetual preferred stock. The perpeiteferred stock will qualify as tiel
regulatory capital, and the junior subordinatedesfebires will qualify as tier 2 regulatory capitahder federal regulatory capital guidelines.

Interest on the remarketed junior subordinated wielbes will be payable semi-annually in arreardiamch 15 and September 15 of each
year, commencing on March 15, 2011. The debentitemature on March 15, 2018, and we will not hakie right to redeem the debentu
prior to maturity other than upon the occurrencepcified events. Redemption of the debenturddeisubject to federal regulatory appro

Parent Company and Non-Banking Subsidiary Issuances

The $500 million of 4.30% notes mature on May 342 with interest payable semi-annually in arregrdlay 30 and November 30 of
each year. We cannot redeem the notes prior torityat/e completed the issuance primarily in contimgcwith our intention to redeem the
U.S. Treasury'’s preferred equity investment reaiveOctober 2008 under the TARP Capital Purchasgrém.

The $1.5 billion of 2.15% notes mature on April 20,12, with interest payable semi-annually in asem April 30 and October 30 of
each year. We have the option to redeem the noi@stp their maturity if we become obligated toyp=ertain additional amounts because of
changes in the laws or regulations of any U.Snsiuthority. These senior notes are guaranteeldeblyDIC under its TLGP. If we fail to
make a timely payment of any principal or interéist, FDIC is obligated to make such payment folligywiequired notification. The FDIC'’s
guarantee of the notes will expire upon their repliiom or on April 30, 2012.

At December 31, 2010 and 2009, $431 million and2d#ilion, respectively, were included in long-tedabt related to the capital leases
for One Lincoln Street and the One Lincoln Stresgkng garage. In addition, at December 31, 202009, long-term debt included $279
million and $290 million related to an office fatjlin the U.K. See note 20 for additional inforrioat
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The $450 million of 5.375% notes mature on Apri] 3017, with interest payable semi-annually in @arseon April 30 and October 30 of
each year. The $268 million of floating-rate natesture on April 30, 2012, with interest payablerterdy in arrears at the three-month LIBOR
rate plus 10 basis points on January 30, Aprild8y 30, and October 30 of each year. We may rise® the notes prior to their maturity. 1
$150 million of 7.35% notes mature on June 15, 20&th interest payable semi-annually on June Ib@ecember 15 of each year. The notes
are not redeemable at our option prior to theirumitst

State Street Bank Issuances:

The $1 billion of 1.85% notes matures on March28,1, and interest is payable semi-annually ineasren March 15 and September 15
of each year. In addition, the $1.45 billion ofdting-rate notes matures on September 15, 201linterést is payable quarterly at the three-
month LIBOR rate plus 20 basis points on Marchdlie 15, September 15 and December 15 of eachTyreamterest on the floating-rate
senior notes will reset quarterly on each intepagtment date each year.

State Street Bank has the option to redeem thes hetiere their maturity if it becomes obligategt&ry additional interest because of
changes in the laws or regulations of any U.Sngusiuthority. The aggregate senior notes are gteedrby the FDIC under its TLGP. If State
Street Bank fails to make a timely payment of aniggipal or interest, the FDIC is obligated to makeh payment following required
notification. The FDIC’s guarantee of the noted expire upon redemption of the notes or on eadh®hotes’ respective maturities.

With respect to the 5.25% subordinated bank nates26018, State Street Bank is required to make-aemial interest payments on the
outstanding principal balance of the notes on Alilnd October 15 of each year, and the notesfyéal inclusion in tier 2 regulatory capital
under federal regulatory capital guidelines. Wahpect to the 5.30% subordinated notes due 201éharftbating-rate subordinated notes due
2015, State Street Bank is required to make semital interest payments on the outstanding préhdiglance of the 5.30% notes on Januai
and July 15 of each year, and quarterly interegingats on the outstanding principal balance ofitreging-rate notes on March 8, June 8,
September 8 and December 8 of each year. Eacte suthordinated notes qualifies for inclusion im Bigegulatory capital under federal
regulatory capital guidelines.

Note 11. Commitments and Contingencies

Credit-Related Commitments and Contingencies:

Credit-related financial instruments, which arelmdfance sheet, include indemnified securitiesnioidg, unfunded commitments to
extend credit or purchase assets, and standbysletteredit. The potential loss associated witteimnified securities financing, unfunded
commitments and standby letters of credit is etuéte total gross contractual amount, which dagsansider the value of any collateral.

The following table summarizes the total gross @oitial amounts of credit-related off-balance sfieancial instruments at
December 31. Amounts reported do not reflect pigeiteons to independent third parties.

(In millions) 2010 2009

Indemnified securities financir® $334,23¢  $365,25:
Unfunded commitments to extend cre 14,77: 18,01«
Asset purchase agreeme 4,86¢ 8,211
Standby letters of crec 4,17¢ 4,78:

@ Related collateral and other information is providie the following" Securities Finan¢’ section.

Approximately 75% of the unfunded commitments tteer credit expire within one year from the datéssfie. Since many of these
commitments are expected to expire or renew witheirtg drawn upon, the total commitment amount damtsecessarily represent future
cash requirements.
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Securities Finance:

On behalf of our clients, we lend their securite®rokers and other institutions. In most circianses, we indemnify our clients for the
fair market value of those securities against lafaiof the borrower to return such securities. Mtguire the borrowers to maintain collateral in
an amount equal to or in excess of 100% of thenfairket value of the securities borrowed. Securibie loan are revalued daily to determine if
additional collateral is necessary. Collateral ne in connection with our securities lending $egs is held by us as agent and is not recorded
in our consolidated statement of condition. Thaatetal held by us as agent is invested on belia@fioclients. In certain cases, the collater:
invested in third-party repurchase agreementsyfach we indemnify the client against loss of thim@pal invested. We require the
counterparty to the repurchase agreement to praalateral in an amount equal to or in excess0fth of the amount of the repurchase
obligation. In our role as agent, the indemnifiedurchase agreements and the related collaterabarecorded in our consolidated statement
of condition.

The following table summarizes the fair valuesmafémnified securities financing and related cotkdteas well as collateral invested in
indemnified repurchase agreements, at December 31:

(In millions) 2010 2009

Aggregate fair value of indemnified securities fioing $334,23!  $365,25:
Aggregate fair value of cash and securities helcb#lateral for indemnified securities financi 343,411 375,91¢
Collateral for indemnified securities financing @sted in indemnified repurchase agreem 89,06¢ 77,72¢
Aggregate fair value of cash and securities helcb#lateral for indemnified repurchase agreem 93,29 82,62:

Legal Proceedings:

In the ordinary course of business, we and ouridigsges are involved in disputes, litigation amgjulatory inquiries and investigations,
both pending and threatened. These matters, iMed@adversely against us, may result in monetargapes, fines and penalties or require
changes in our business practices. The resolufitirese proceedings is inherently difficult to predHowever, we do not believe that the
amount of any judgment, settlement or other acigsing from any pending proceeding will have aenat adverse effect on our consolidated
financial condition, although the outcome of certaf the matters described below may have a masatigerse effect on our consolidated
results of operations for the period in which soddtter is resolved or a reserve is determined t@egeired. We may be subject to proceedings
in the future that, if adversely resolved, wouldda material adverse effect on our businessen oupfuture consolidated results of operat
or financial condition. Except where otherwise nidbelow, we have not recorded a reserve with régpebe claims discussed, and do not
believe that potential exposure, if any, as to majter discussed can be reasonably estimated.

As previously reported, the SEC has requestedrimdition regarding registered mutual funds manage8itate Street Global Advisors, or
SSgA, that invested in sub-prime securities. Adusfe 30, 2007, these funds had net assets ohks$800 million, and the net asset value per
share of the funds experienced an average dedliaepooximately 7.23% during the third quarter 602. Average returns for industry peer
funds were positive during the same period. Dutirggcourse of our responding to such inquiry, cefatential compliance issues have been
identified and are in the process of being resolvigld the SEC staff. These funds were not covesedur regulatory settlement with the SEC,
the Massachusetts Attorney General and the MassatthiBSecurities Division of the Office of the S#ary of State announced in February
2010, which concerned certain unregistered SSgAageah funds that pursued active fixed-income strasedrour lawsuits by individual
investors in those active fixed-income strategésain pending. The U.S. Attorney’s office in Bostas also requested information in
connection with our active fixed-income strategies.
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We are currently defending a putative ERISA clag®a by investors in unregistered SSgA-managedgumhich challenges the division
of our securities lending-related revenue betwberSSgA lending funds and State Street in itsasleending agent. Another putative ERISA
class action related to such unregistered fundsvatasitarily dismissed in February 2011.

As previously reported, two related participantsim agency securities lending program have brosgittagainst us challenging actions
taken by us in response to their withdrawal from hogram. We believe that certain withdrawalsHsse participants were inconsistent with
the redemption policy applicable to the agency ilegdollateral pools and, consequently, redeemen temaining interests through an in-kind
distribution that reflected the assets these ppaints would have received had they acted in aecme with the collateral pools’ redemption
policy. The participants have asserted damage&28 #illion, an amount that plaintiffs have stateas the difference between the amortized
cost and market value of the assets that StatetRtreposed to distribute to the plans in-kindimbout August 2009. While management does
not believe that such difference is an approprnagasure of damages, as of September 30, 201@&ghédte on which State Street acted as
custodian for the participants, the difference leetwthe amortized cost and market value of therid-Histribution was approximately $49
million. In taking these actions, we believe that acted in the best interests of all participamthé collateral pools. We have not established a
reserve with respect to this litigation.

We instituted redemption restrictions with resgeabur agency lending collateral pools in the éiIR008 during the disruption in the
financial markets. As previously reported, we elishled a $75 million reserve on June 30, 2010 tiress potential inconsistencies in
connection with our implementation of those redéamtestrictions. The reserve, which still existedof December 31, 2010, reflects our
assessment, as of the same date, of the amouitektu compensate clients for the dilutive effefctedemptions which may not have been
consistent with the intent of the policy. For acdission of the aggregate net assets and net adses\per unit at December 31, 2010 of the
agency lending collateral pools and our divisioswéh collateral pools into liquidity and duratipools, see the “Consolidated Results of
Operations—Fee Revenue—Securities Finance” seofitdenagement’s Discussion and Analysis includedenrtem 7.

We continue to cooperate with the SEC in its inigasion with respect to the SSgA lending funds tredagency lending
program. Neither the civil proceedings describeavamor the SEC investigation have been terminaseal result of our one-time $330 million
cash contribution to the cash collateral pools landdity trusts underlying the SSgA lending funatsthe above-described establishment of the
$75 million reserve, and the outcome of those mattannot be assured.

As previously reported, the Attorney General of 8tate of California has commenced an action utideCalifornia False Claims Act
and California Business and Professional Codeaelat services State Street provides to Califastdge pension plans. The California Attor
General asserts that the pricing of certain foreigrhange transactions for these pension plang@asned by the custody contracts for these
plans and that our pricing was not consistent Withterms of those contracts and related disclsgoréhe plans, and that, as a result, State
Street made false claims and engaged in unfair etitiqm. The Attorney General asserts actual dasmafi&56 million for periods from 2001
to 2007 and seeks additional penalties. We prosictody and principal foreign exchange servicegtgernment pension plans in other
jurisdictions, and attorneys general from a nundféhese other jurisdictions, as well as U.S. Ateys, have requested informatior
connection with inquiries into our foreign exchamgieing. In October 2010, we entered into a $1Rioni settlement with the State of
Washington. This settlement resolves a contragiudiesrelated to the manner in which we priced storeign exchange transactions during our
ten-year relationship with the State of Washingtwat ended in 2007. Our contractual obligationth&oState of Washington were significantly
different from those presented in our ongoing ditign in California. In addition, we are respondtognformation requests from other clients
with respect to our foreign exchange services. Themts have commenced litigation against us, iticlg a putative class action filed in
February 2011 in federal court in Boston that seglspecified damages, including treble damagebgbalf of all custodial clients that
executed foreign exchange transactions througle Stiaéet. The putative class action alleges, amtrgy things, that the rates at which State
Street executed foreign currency trades constitatednfair and deceptive practice and a breacheofitity of loyalty.

123



Table of Contents

Three shareholder-related class action complametsw@rently pending in federal court in Boston.e@omplaint purports to be brought
on behalf of State Street shareholders. The tweratbmplaints purport to be brought on behalf afipipants and beneficiaries in the State
Street Salary Savings Program who invested in thgram’s State Street common stock investment ppfibe complaints variously allege
violations of the federal securities laws and ERIiSA&onnection with our foreign exchange tradingibass, our investment securities portfolio
and our assdtacked commercial paper conduit program. In additiwo State Street shareholders have filed a Bblter derivative complai
in Massachusetts state court alleging fiduciarabhnes by present and former directors and officE8tate Street in connection with the SSgA
active fixed-income funds that were the subjedhefFebruary 2010 settlement with the SEC refaoeaabove. In January 2011, the trial court
granted State Street’s motion to dismiss the comiptesed on the Board of Directors’ consideratiad rejection of the shareholders’ original
demand letter.

As previously reported, we managed, through SSgé, €ommon trust funds for which, in our capacgyn@anager and trustee, we
appointed various Lehman entities as prime brokermf September 15, 2008 (the date two of the Lehemdities involved entered insolvency
proceedings), these funds had cash and securdidsis Lehman with net asset values of approxirgad8ILL.2 million. Some customers who
invested in the funds managed by us brought litgaagainst us seeking compensation and additieralages, including double or treble
damages, for their alleged losses in connectioh @it prime brokerage arrangements with Lehmartiiesn A total of seven customers were
invested in such funds, of which four currently @awits pending against us. Three cases are peimdiederal court in Boston and the fourtt
pending in Nova Scotia. We have entered into seéfes with two customers, one of which was enterexdafter the customer obtained a
€42 million judgment from a Dutch court. As of Septeer 15, 2008, the five customers with whom we haateentered into settlement
agreements had approximately $170 million invegtatie funds at issue.

Tax Contingencies:

In the normal course of our business, we are stitjathallenges from U.S. and non-U.S. income takerities regarding the amount of
taxes due. These challenges may result in adjussni@the timing or amount of taxable income orwgins or the allocation of taxable
income among tax jurisdictions.

The IRS has completed its review of our U.S. incdaxereturns for the tax years 2000 - 2006. Incingrse of this audit, we engaged in
negotiations with the IRS with respect to our tneant of leveraged leases known as sale-in, lease08ILO, transactions. We recently
reached an agreement with the IRS concerning Stasactions for all tax years, which agreementeldse the entire IRS audit for the tax
years 200(- 2003. We expect to reach an agreement to clestR& audit for the tax years 2004 - 2006 withia tiext 12 months.

Management believes that we have sufficiently aadiiabilities as of December 31, 2010 for tax esyres, including, but not limited to,
exposures related to the IRS audit of the tax y2a@® - 2006, and related interest expense. Refeote 2 for information with respect to tax
assessments issued in 2010 associated with ouis@myuof Intesa.

Other Contingencies:

In the normal course of our business, we offer petglthat provide book-value protection primardyplan participants in stable value
funds managed by non-affiliated investment managep®stretirement defined contribution benefitqdaparticularly 401(k) plans. The book-
value protection is provided on portfolios of imtexdiate, investment grade fixed-income securitiag, is intended to provide safety and stable
growth of principal invested. The protection iseintled to cover any shortfall in the event thagaificant number of plan participants withdi
funds when book value exceeds market value antighielation of the assets is not sufficient to retethe participants. To manage our
exposure associated with this contingency, we im@tipulations on the types of withdrawals, thangrof certain withdrawals, the manner in
which the portfolio is liquidated and the investrnparameters of the underlying portfolio. Thesestints, combined with structural
protections, are designed to provide adequate engnd guard against payments even under extregss sicenarios.
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As of December 31, 2010 and 2009, the aggregatenabtamount of these contingencies, which areviddally accounted for as
derivative financial instruments, totaled $46.7idn and $52.95 billion, respectively. The notibaanounts of these contingencies are
presented as trading derivatives, specificallytemitoptions, in the table of aggregate notional@mof derivative financial instruments
provided in note 17. As of December 31, 2010, weeheot made a payment under these contingencieséheonsider material to our
consolidated financial condition, and managemehiébes that the probability of payment under thesetingencies in the future that we would
consider material to our consolidated financialditian is remote.

Note 12. Variable Interest Entities

We are involved with various types of special pseentities, some of which are variable interetties, or VIEs, as defined by GAAP.
Some of these special purpose entities are recand®ar consolidated financial statements. We aigest in various forms of asset-backed
securities, which we carry in our investment sa@giportfolio. These asset-backed securities tieeGAAP definition of asset securitization
entities, which entities are considered to be VMEs. are not considered to be the primary benefjioathese VIEs, as defined by GAAP, since
we do not have control over their activities. Adatial information about asset-backed securitiggasided in note 3.

Tax-Exempt Investment Program:

In the normal course of our business, we struauaresell certificated interests in pools of taxfapéinvestment-grade assets, principally
to our mutual fund customers. We structure thesdspas partnership trusts, and the trusts are dedan our consolidated statement of
condition as investment securities available foe sad other short-term borrowings. We may alswipeliquidity and remarketing services
the trusts. As of December 31, 2010 and 2009, wéedainvestment securities available for sale, posed of securities related to state and
political subdivisions, with a fair value of $2.88lion and $3.13 billion, respectively, and ottsfort-term borrowings (see note 8) of $2.50
billion and $2.74 billion, respectively, in our cmlidated statement of condition in connection lise trusts.

We transfer assets to the trusts from our investsecurities portfolio at adjusted book value, #altrusts finance the acquisition of
these assets by selling certificated interestebdly the trusts to third-party investors and &t&Street as residual holder. These transfers do
not meet the de-recognition criteria defined by GA4and therefore are recorded in our consolidatedfiiz statements. The trusts had a
weighted-average life of approximately 7.7 yearBatember 31, 2010, compared to approximately 8atsyat December 31, 2009. Under
separate legal agreements, we provide standby fuamotiase agreements to these trusts, which obl@ate Street to acquire the certificated
interests at par value in the event that the reketerg agent is unable to place the certificatedragsts with investors. Our obligations as
standby bond purchase agreement provider termimaite event of the following credit events: paymeaefault, bankruptcy of the issuer and
the credit enhancer, if any, the imposition of taikty, or the downgrade of an asset held by thsttbelow investment grade. Our commitme
to the trusts under these standby bond purchasemgnts totaled $2.80 billion at December 31, 20b6e of which was utilized at period-
end. In the event that our obligations under tteggeements are triggered, no material impact taconsolidated results of operations or
financial condition is expected to occur, becabsesecurities are already recorded at fair valumimconsolidated statement of condition.

Asset-Backed Commercial Paper Program:

We sponsor and administer multi-seller asset-backetmercial paper programs, or conduits, whichrecerded in our consolidated
financial statements. These conduits, the firstloth was established in 1992, were originally desd to satisfy the demand of our
institutional clients, particularly mutual fund ¢amers, for commercial paper. The conduits purclias@cial assets with various asset
classification from a variety of independent thpatties and obtain funding through the issuandb@fbove-described commercial paper. We
consider the activities of the conduits in our ldity management process, and offer the prograoutcclients to fund the conduits’ assets. The
conduits hold diversified investments, which arenarily asset-backed securities purchased fromgaddent third parties, collateralized by
student loans, automobile and equipment loans eeditcard receivables, among other asset types.
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In May 2009, we elected to take action that resdlltethe consolidation, for financial reporting pases, of all of the assets and liabilities
of the conduits into our consolidated balance shiges consolidation was required by GAAP followitige voluntary redemption by us, as
administrator of the conduits, of the conduits’ egmte outstanding subordinated debt, or first4wgtes, of approximately $67 million. We
consolidated the conduits only for accounting pagsoand did not legally acquire all of their assets liabilities.

In accordance with GAAP, our redemption of thetfioss notes resulted in our determination thatwgee the primary beneficiary of the
conduits, which meet the GAAP definition of a VEhd as a result we were required to consolidata.tdecordingly, we recorded the
conduits’ aggregate assets and liabilities in @msolidated balance sheet at their estimated &hireg on the date of consolidation, and
recorded a pre-tax extraordinary loss of approxéityab6.10 billion, or approximately $3.68 billiofter-tax, in our consolidated statement of
income. This loss was primarily related to theeafiéince between the fair value of the conduits’ egate assets, primarily mortgage- and asset-
backed securities, and the conduits’ aggregatditieb, primarily shortterm borrowings composed of commercial paper isfyetthe conduits

The difference between the aggregate fair valubetonduits’ investment securities and their @due on the date of consolidation
created a discount. Based on a detailed securisebyrity analysis, we believe that the vast mbjari this discount is related to factors other
than credit. To the extent that the projected ®iash flows from the securities we continue tal leiceed their recorded carrying amounts
portion of the discount not related to credit waiticrete into interest revenue over the securitegaining terms. The sale of any of these
securities will reduce the accretion recorded ffierperiod in which the securities are sold anditare periods. During the years ended
December 31, 2010 and 2009, we recorded accretiappvoximately $712 million and $621 million, respively, in interest revenue in our
consolidated statement of income.

Collateralized Debt Obligations:

We serve as collateral manager for a series odtewllized debt obligations, referred to as CDOEDO is a structured investment
vehicle which purchases a portfolio of assets fdrttieough the issuance of several classes of tebequity, the repayment of and return on
which are linked to the performance of the undedyassets. We have determined that we are notithany beneficiary of these VIEs, and do
not record them in our consolidated financial staets. At December 31, 2010 and 2009, the aggregditenal value of these CDOs was $1.0
billion and $2.0 billion, respectively. At Decemigk, 2010 and 2009, the carrying value of the ugatgy collateral was $323 million and $1.2
billion, respectively. We did not acquire or tragrsény investment securities to a CDO during 2012009.

Note 13. Shareholders’ Equity

No shares of our common stock were purchased d@fag or 2009 under existing Board authorizatiosn.ofADecember 31, 2010,
approximately 13.25 million shares remained av#gldbr future purchase under the Board authorinatide cannot currently purchase shares
of our common stock without prior Federal Resemgraval. In January 2008, under an existing autiation by our Board of Directors, we
purchased 552,000 shares of our common stock, atenage historical cost per share of approxima@h, in connection with a $1 billion
accelerated share repurchase program that concindesuary 2008. We generally employ third-parykier/dealers to acquire shares on the
open market in connection with our common stoclcpase program.

Our common shares may be acquired for other def@ompensation plans, held by an external trugite¢ are not part of our common
stock purchase program. As of December 31, 201@, @amulative basis, approximately 420,016 shaags been purchased and are held in
trust. These shares are recorded as treasuryistock consolidated statement of condition.
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Accumulated other comprehensive loss includeddheviing after-tax components as of December 31:

(In millions) 2010 2009 2008
Foreign currency translatic $ 21€ $ 281 $ 68
Net unrealized loss on hedges of net investmemntsii-U.S. subsidiarie (14) (14) (14)
Net unrealized loss on availa-for-sale securities portfoli (90 (2,007 (3,815
Net unrealized loss related to reclassified avéa-for-sale securitie (317) (63E) (1,390
Net unrealized loss on availa-for-sale securitie (407) (1,63¢€) (5,205)
Net unrealized loss on fair value hedges of avke-for-sale securitie (13%) (113) (242)
Expected losses from otl-thar-temporary impairment on availa-for-sale securities related to fact:

other than credi ()] (159 —
Expected losses from otl-thar-temporary impairment on he-to-maturity securities related to factc

other than credi (111 (387) —
Minimum pension liability (210 (192 (229
Net unrealized loss on cash flow hed (11) (18) (28)
Total $(689) $(2,23¢) $(5,650

For the year ended December 31, 2010, we realigelbsses of $55 million from sales of investmestsities. Unrealized pre-tax losses
of $728 million were included in other compreheesivcome, or OCI, at December 31, 2009, net ofrdedetaxes of $291 million, related to
these sales.

For the year ended December 31, 2009, we realigedains of $368 million from sales of available-&ale securities. Unrealized ptaex
gains of $46 million were included in OCI at DeceanB1, 2008, net of deferred taxes of $18 milliehated to these sales.

For the year ended December 31, 2008, we realigedains of $68 million from sales of available-gaie securities. Unrealized pre-tax
gains of $71 million were included in OCI at DeceanB1, 2007, net of deferred taxes of $28 milliehated to these sales.

The following table presents total comprehensiv®ine (loss) for the years ended December 31:

(In millions) 2010 2009 2008
Net income (loss $1,55¢€ $(1,88)  $ 1,811
Other comprehensive income (lo: 1,57¢ 3,412 (5,075
Total comprehensive income (los $3,13: $ 1,531 $(3,269)

Note 14. Fair Value
Fair Value Measurements:

We carry trading account assets, investment séesigvailable for sale and various types of deredinancial instruments at fair value
in our consolidated statement of condition on aingéeg basis. Changes in the fair value of thesarfcial assets and liabilities are recorded
either as components of our consolidated statenféntome or as components of OCI within sharehmsidequity in our consolidated
statement of condition.

We measure fair value for the above-described @izassets and liabilities in accordance with GAA& governs the measurement of
the fair value of financial instruments. Managentagiteves that its valuation techniques and undeglgssumptions used to measure fair value
conform to the provisions of these standards. Wegaaize the financial assets and liabilities thiatcarry at fair value based upon a prescribed
three-level valuation hierarchy. The hierarchy gitlee highest priority to quoted prices in activarkets for identical assets or liabilities
(level 1) and the lowest priority to valuation madis using significant unobservable inputs (levelf3he inputs used to measure a financial
asset or liability cross different levels of thefasirchy, categorization is based on the lowest-iepait that is significant to the fair value
measurement. Management's assessment of the sagrié of a particular input to the overall fairuemeasurement of a financial asset or
liability requires judgment, and considers factgpscific to that asset or liability. The three llsvare described below.
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Level 1. Financial assets and liabilities with values based on unadjusted quoted prices for identical assets or liabilities in an active market.
Fair value is measured using unadjusted quote@®piicactive markets for identical securities. ldévBnancial instruments include active
exchange-traded equity securities and U.S. govemhseeurities.

Level 2. Financial assets and liabilities with values based on quoted prices for similar assets and liabilities in active markets, and inputs
that are observable for the asset or liability, either directly or indirectly, for substantially the full term of the asset or liability. Level 2 inputs
include the following:

a) Quoted prices for similar assets or liabilitiesgtive markets
b) Quoted prices for identical or similar assets abilities in nol-active markets
c) Pricing models whose inputs are observable fortankially the full term of the asset or liabilitgnd

d) Pricing models whose inputs are derived prirltideom, or corroborated by, observable markebmfiation through correlation or other
means for substantially the full term of the assdiability.

The fair value of the securities categorized ireleé¥is measured primarily using information ob&irfrom independent third parties. T
third-party information is subject to review by nagement as part of a validation process, whictudes obtaining an understanding of the
underlying assumptions and the level of marketigipetnt information used to support those assumptitn addition, management compares
significant assumptions used by third parties tailable market information. Such information maglude known trades or, to the extent that
trading activity is limited, includes comparisonsmarket research information pertaining to credfiectations, execution prices and the tin
of cash flows.

The fair value of the derivative instruments categga in level 2 predominantly represents foreigohange contracts used in our trading
activities, for which fair value is measured usttigcounted cash flow techniques, with inputs cdimgsof observable spot and forward points,
as well as observable interest rate curves. Wihaet to derivative instruments, we evaluatedrigaict on valuation of the credit risk of our
counterparties and our own credit risk. We congiddactors such as the likelihood of default byand our counterparties, our current and
potential future net exposures and remaining migsrin determining the appropriate measurementsiofalue. Valuation adjustments
associated with these factors were not signifit@n2010, 2009 or 2008.

Our level 2 financial assets primarily includedigas types of interestate and foreign exchange derivative instrumerstsyell as tradin
account assets and fixed-income investment seesiriti

Level 3. Financial assets and liabilities with values based on prices or valuation techniques that require inputs that are both unobservable
in the market and significant to the overall fair value measurement. These inputs reflect management'’s judgment abeuassumptions that a
market participant would use in pricing the assdiability, and are based on the best availablerination, some of which is internally
developed. The following provides a more detailesguission of our financial assets and liabilitiesttwe may categorize in level 3 and the
related valuation methodology.

» For certain investment securities available foe stdir value was measured using information oleghifnom thir-party sources ¢
through the use of pricing models. Management exatlits methodologies used to determine fair vdlueconsidered the level of
observable market information to be insufficient&tegorize the securities in level

» Foreign exchange contracts carried in other asset®other liabilities were primarily composed ofifard contracts and options. T
fair value of foreign exchange forward contractswaeasured using discounted cash flow techniquesekfer, in certain
circumstances, extrapolation was required to devedotain forward points, which were not observablee fair value of foreign
exchange options was measured using an optiomgnubdel. Because of a limited number of observablesactions, certain model
inputs were unobservable, such as volatilities cwhwere based on historical experier
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» The fair value of certain intere-rate caps with lor-dated maturities, also carried in other assetsoémet liabilities, was measur:
using a matrix pricing approach. Observable mapkiees were not available for these derivatives)doapolation was necessary to
value these instruments, since they had a stridéoamaturity outside of the matri

The following tables present information with respi our financial assets and liabilities carrédair value in our consolidated
statement of condition as of December 31, 20102889. No significant transfers of financial assmttiabilities between levels 1 and 2
occurred during 2010.

Fair Value Measurements on a Recurring Basi
as of December 31, 2010

Total Net
Quoted Market Pricing Methods Pricing Methods Carrying Value
with Significant with Significant
Prices in Active Observable Market Unobservable Market Impact in Consolidatec
Markets Inputs Inputs Ne?tfing Statement of
(In millions) (Level 1) (Level 2) (Level 3) 1) Condition
Assets:
Trading account asse $ 357 $ 122 $ 47¢
Investment securities available 1
sale:
U.S. Treasury and federal agenc
Direct obligations 6,52¢ 1,04¢ 7,57
Mortgage-backed securitie — 22,961 $ 673 23,64(
Asse-backed securitie:
Student loan — 13,18 1,23¢ 14,41¢
Credit cards — 7,42: 28 7,451
Sut-prime — 1,81¢ — 1,81¢
Other — 56¢& 1,02( 1,58¢
Total asse-backed securitie — 22,99 2,28 25,27:
Non-U.S. debt securitie — 10,90¢ 2,14(C 13,04
State and political subdivisiol — 6,55¢ 50 6,60¢
Collateralized mortgag
obligations — 1,50z 35¢ 1,861
Other U.S. debt securitit — 2,631 3 2,64(
U.S. equity securitie — 1,11¢ — 1,11¢
Non-U.S. equity securitie 7 11¢ — 12¢€
Total investment securities
available for sal 6,53¢ 69,83¢ 5,507 81,881
Other asset 16€ 7,971 254 $(2,970) 5,42%
Total assets carried at fair val $ 7,061 $ 77,93 $ 5,761 $(2,970) $ 87,78:
Liabilities:
Other liabilities $ 72% $ 8,557 $ 26¢ $(2,970 $ 6,57¢
Total liabilities carried at fair valu $ 723 $ 8,551 $ 26¢ $(2,970 $ 6,57¢

@ Represents counterparty netting against leveléhfifal assets and liabilities, where a legally ezsdable master netting agreement e»

between State Street and the counterp
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Fair Value Measurements on a Recurring Basi
as of December 31, 2009

Total Net
Quoted Market Pricing Methods with Carrying Value
Pricing Methods
Prices in Active with Significant Significant Impact in Consolidatec
Observable Market Unobservable Market of
Markets Netting Statement of
(In millions) (Level 1) Inputs (Level 2) Inputs (Level 3) @) Condition
Assets:
Trading account asse $ 53 $ 95 $ 14¢
Investment securities available for
sale:
U.S. Treasury and federal agenc
Direct obligations 10,00« 1,15¢ 11,162
Mortgage-backed securitie — 14,87¢ $ 58 14,93¢
Asse-backed securities
Student loan — 8,75: 3,17¢ 11,92¢
Credit cards — 6,28( 327 6,607
Suk-prime — 3,19¢ 3 3,197
Other — 912 1,88¢ 2,791
Total asse-backed securitie — 19,14( 5,38¢ 24,52¢
Non-U.S. debt securitie — 8,53¢ 1,77 10,311
State and political subdivisiol — 5,93¢ 2 5,93
Collateralized mortgage
obligations — 2,21C 19¢ 2,40¢
Other U.S. debt securitit — 2,231 3 2,23¢
U.S. equity securitie — 1,09¢ — 1,09¢
Non-U.S. equity securitie — 83 — 83
Total investment securities
available for sal 10,00¢ 55,26 7,42¢ 72,69¢
Other asset — 6,251 12¢€ $(1,86¢) 4,511
Total assets carried at fair val $ 10,05 $ 61,61: $ 7,55¢ $(1,86¢) $ 77,35¢
Liabilities:
Other liabilities $ 5 $ 6,48: $ 147 $(1,86¢) $ 4,767
Total liabilities carried at fair valu $ 5 $ 6,48 $ 147 $(1,86¢) $ 4,767

@ Represents counterparty netting against levelanfiral assets and liabilities, where a legally esdable master netting agreement e»

between State Street and the counterp
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The following tables present activity related to inancial assets and liabilities categorizedewel 3 of the valuation hierarchy for the
years ended December 31, 2010 and 2009. Transfeds tevel 3 during the year ended December 31020ere substantially related to cer

asset-backed securities and non-U.S. debt sesyfitiewhich fair value was measured using priceshich observable market information

became available.

Fair Value Measurements Using Significant Unobsendale Inputs
Year Ended December 31, 2010

Total Realized and
Unrealized Gains (Losses)

Change in
Unrealized
Gains (Losses

Transfers
Purchases, Related to
Fair Value at Recorded in Issuances Into and/ Fair Value at Financial
Other and Instruments
December 31 Recorded Comprehensive Settlements or December 31 Held at
in Out of December 31
(In millions) 2009 Revenue Income Net Level 3 2010 2010
Assets:
Investment securities available for s:
U.S. Treasury and federal agenc
Mortgage-backed securitie $ 58 $ (1) $ 1) $ 65¢ $ (42 $ 673
Asse-backed securitie:
Student loan 3,17¢ 9 81 (317) (1,719 1,23¢
Credit cards 327 17 a7 (31 (26¢) 28
Suk-prime 3 1 — — (4) —
Other 1,88¢ 90 11€ (771) (301) 1,02(
Total asse-backed securitie 5,38¢ 117 182 (1,119 (2,287 2,282
Non-U.S. debt securitie 1,777 60 84 1,551 (1,339 2,14(
State and political subdivisiol 2 — — @) 49 50
Collateralized mortgage obligatio 19¢ (35) 6 362 av?) 35¢
Other U.S. debt securiti¢ 3 — — — — 3
Total investment securities
available for sal 7,42¢ 141 271 1,452 (3,785 5,501
Other asset 12€ (55) — 181 — 254 $ (41)
Total asset $ 7,55€ $ 86 $ 271 $ 1,63 $ (3,78 $ 5,761 $ (41)
Fair Value Measurements Using Significant UnobserJale Inputs
Year Ended December 31, 2010
Change in
Total Realized and Unrealized
Unrealized (Gains) Losses (Gains) Losse
Transfers
Purchases. Related to
Fair Value at Recorded in Issuances Into and/ Fair Value at Financial
Other and Instruments
December 31 Recorded Comprehensive Settlements or December 31 Held at
in Out of December 31
(In millions) 2009 Revenue Income Net Level 3 2010 2010
Liabilities:
Other liabilities $ 147 $ (72) — $ 194 — $ 26¢ $ (36)
Total liabilities $ 147 $ (72) — $ 194 — $ 26¢ $ (36)
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(In millions)
Assets:
Trading account asse
Investment securities available for s:
U.S. Treasury and federal agenc
Mortgage-backed securitie
Asse-backed securitiet
Student loan
Credit cards
Suk-prime
Other
Total asse-backed securitie

Non-U.S. debt securitie
State and political subdivisiol
Collateralized mortgage obligatio
Other U.S. debt securiti¢
Total investment securities
available for sali
Other asset

Total asset
(In millions)
Liabilities:

Other liabilities
Total liabilities

Fair Value Measurements Using Significant Unobservale Inputs
Year Ended December 31, 2009

Total Realized and
Unrealized Gains (Losses)

Change in
Unrealized
Gains (Losses

Purchases, Related to
Fair Value at Recorded in Issuances Transfers Fair Value at Financial
Other and Into and/or Instruments
December 31 Recorded Comprehensive Settlements December 31 Held at
in Out of December 31
2008 Revenue Income Net Level 3 2009 2009
$ 36€ $ (36€) $ —
2 $ 56 — 58
7,47¢ $ 22€ (18¢) (4,33¢) 3,17¢
24 15 23t 53 327
5 ) — — 3
337 42 241 1,26¢ 1,88¢
7,841 281 28¢€ (3,027) 5,38¢
1,011 $ 18 1,051 1,071 (1,374 1,771
1 — — 2 @) 2
4 (119 (6) 324 (4) 19¢
28 — — (25) — 3
8,881 (101) 1,32¢ 1,71¢ (4,400 7,42¢
76C (366) — (26€) — 12€ $ (71)
$ 10,01: $ (460 $ 1,32¢ $ 1,45( $ (4,760 $ 7,55¢€ $ (79)
Fair Value Measurements Using Significant Unobservale Inputs
Year Ended December 31, 2009
Change in
Total Realized and Unrealized
Unrealized (Gains) Losses (Gains) Losse
Purchases Related to
Fair Value at Recorded in Issuances Transfers Fair Value at Financial
Other and Into and/or Instruments
December 31 Recorded Comprehensive Settlements December 31 Held at
in Out of December 31
2008 Revenue Income Net Level 3 2009 2009
$ 857 $ (44%) — $ (26%) — $ 147 $ (116)
$ 857 $ (449 — $ (265) — $ 147 $ (116)
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For our financial assets and liabilities categatizelevel 3, total realized and unrealized gaing sses for the years ended
December 31, 2010 and 2009 were recorded in revaséalows:

Year Ended December 31, 201

Change in
Total Realized anc Unrealized Gains
(Losses) Related to
Unrealized Gains Financial
(Losses) Recorde Instruments Held at
(In millions) in Revenue December 31, 2010
Fee revenue
Trading service $ 17 $ (5
Total fee revenu 17 (5)
Net interest revenu 141 —
Total revenue $ 15€ $ (5
Year Ended December 31, 200
Change in
Total Realized anc Unrealized Gains
(Losses) Related to
Unrealized Gains Financial
(Losses) Recorde Instruments Held at
(In millions) in Revenue(1) December 31, 2009
Fee revenue
Trading service $ 38 $ (5)
Processing fees and ott 50 5C
Total fee revenu 88 45
Net interest revenu (101 —
Total revenue $ (13 $ 45

@ Excludes unrealized losses on written options edléd boo-value protection provided to stable value fundsictvlare recorded in oth:
expenses in our consolidated statement of incontetataled $9 million for the year ended Decemter2®09.

Fair Values of Financial Instruments:

Estimates of fair value for financial instrumentgt narried at fair value on a recurring basis in@nsolidated statement of condition, as
defined by GAAP, are generally subjective in natared are made as of a specific point in time basetthe characteristics of the financial
instruments and relevant market information. Disale of fair value estimates is not required by ®AAr certain items, such as lease
financing, equity method investments, obligatiomsgdension and other post-retirement plans, presvdasd equipment, other intangible assets
and income tax assets and liabilities. Accordinglygregate fair value estimates presented do mpbpuo represent, and should not be
considered representative of, our underlying “m#riefranchise value. In addition, because of pttd differences in methodologies and
assumptions used to estimate fair values, our atsof fair value should not be compared to tlidseher financial institutions.

We use the following methods to estimate the falugs of our financial instruments:
» For financial instruments that have quoted markieeg, those quoted prices are used to estimatedhie.
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» Financial instruments that have no defined matuhive a remaining maturity of 180 days or lesseprice frequently to a market r
are assumed to have a fair value that approxinthaéesreported value, after taking into considenatiny applicable credit ris

» For financial instruments for which no quoted mankdces are available, fair value is estimatedigignformation obtained from third
parties, or by discounting the expected cash flosisg an estimated current market interest ratéhffinancial instrumen

The short duration of our assets and liabilitiesits in a significant number of financial instrumtefor which fair value equals or closely
approximates the amount reported in our consolilstatement of condition. These financial instruteeme reported in the following captions
in our consolidated statement of condition: cagthdure from banks; interest-bearing deposits witkbasecurities purchased under resale
agreements; accrued income receivable; deposasrises sold under repurchase agreements; fetierds purchased; and other short-term
borrowings. In addition, due to the relatively shduration of certain of our net loans (excludiegdes), we consider fair value for these loans
to approximate their reported value. The fair vadtiether types of loans, such as purchased rdoleisais estimated by discounting expected
future cash flows using current rates at which lsinlfobans would be made to borrowers with similedit ratings for the same remaining
maturities. Loan commitments have no reported vhgeause terms are at prevailing market rates.

The reported amounts and estimated fair valueBrfancial instruments defined by GAAP, excluding ttforementioned short-term
financial instruments and financial assets andlites carried at fair value on a recurring basigre as follows as of December 31, 2010 and
2009:

Reported Fair
(In millions) Amount Value
2010:
Financial Assets
Investment securities held to matur $12,24¢ $12,57¢
Net loans (excluding lease 10,387 10,24
Financial Liabilities:
Long-term debt 8,55( 8,49¢
2009:
Financial Assets
Investment securities held to matur $20,87" $20,92¢
Net loans (excluding lease 9,01z 8,72¢
Financial Liabilities:
Long-term debt 8,83¢ 8,71t

Note 15. Equity-Based Compensation

In May 2009, our shareholders amended the 2006f¥Emdentive Plan to increase the number of shafeemmon stock approved for
issuance for stock and stock-based awards, industiock options, stock appreciation rights, resdestock, deferred stock and performance
awards, from 20,000,000 shares to 37,000,000 shasesf December 31, 2010, a total of 26,386,04rehhad been awarded under the 2006
plan, compared with cumulative year-end totals520,911 shares and 12,173,627 shares as of Dec&hj2009 and 2008, respectively.

In addition, up to 8,000,000 shares from our 19§dify Incentive Plan were approved for issuanceeutice 2006 Plan. This included
shares that were available for issuance when tre g@ipired on December 18, 2006, and any sharebebhame available for issuance due to
cancellations and forfeitures. As of December 31, 7,036,001 shares from the 1997 Plan have &dded to, and may be awarded from, the
2006 Plan. We have stock options outstanding fleer1997 Plan under which no further grants can &gem

The exercise price of non-qualified and incentitoek options and stock appreciation rights mayheotess than the fair value of such
shares on the date of grant. Stock options and stpgreciation rights granted under
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the 1997 and 2006 plans generally vest over foarsyand expire no later than ten years from the afagrant. For restricted stock awards
granted under the plans, stock certificates arest the time of grant and recipients have diwidend voting rights. In general, these grants
vest over three to four years. For deferred stockrds granted under the plans, no stock is issudwdime of grant. Generally, these grants
vest over two to four years. Performance awardstgthare earned over a performance period basdteachievement of defined goals,
generally over three to four years. Payment fofggerance awards is made in shares of our commak gtgual to its fair market value per
share, based on certain financial ratios, aftectrelusion of each performance period.

We record compensation expense, equal to the astinfair value of the options or stock appreciatights on the grant date, on a
straight-line basis over the options’ vesting pgsio/Ne use a Black-Scholes option-pricing modelstimate the fair value of the grant.

No options or stock appreciation rights were gramte2010. The weighted-average assumptions usedninection with the option-
pricing model were as follows for 2009 and 2008:

2009 2008
Dividend yield 4.82% 1.32%
Expected volatility 26.7( 21.0C
Risk-free interest rat 2.4¢ 3.17
Expected option lives (in year 7.8 7.8

Compensation expense related to stock optionsk simgreciation rights, restricted stock awardsedefl stock awards and performance
awards, which we record as a component of salaridsemployee benefits expense in our consolidaétensent of income, was $229 million,
$126 million and $321 million for the years endegcBmber 31, 2010, 2009 and 2008, respectively 2048 expense excluded $12 million
associated with acceleration of expense in conmreetith the December 2010 reduction in force. Expense was included in the severance-
related portion of the restructuring charges descrin note 9. The aggregate income tax benefirded in our consolidated statement of
income related to the above-described compenseakipanse was $95 million, $50 million and $127 miilifor the years ended December 31,
2010, 2009 and 2008, respectively.

Information about the 2006 Plan and 1997 Plan &egfember 31, 2010, and activity during the yeaded December 31, 2009 and
2010, is presented below:

Weighted
Average
Weighted Remaining
Contractual Aggregate
Average Intrinsic
Shares Exercise Term Value
(in thousands Price (in years) (in millions)
Stock Options and Stock Appreciation Rigt
Outstanding at December 31, 2( 14,31¢ 51.8¢
Granted 51€ 19.31
Exercisec (832) 40.57%
Forfeited or expires (839%) 46.32
Outstanding at December 31, 2( 13,16" 51.6¢
Exercisec (297) 7.5¢
Forfeited or expires (1,887 54.7¢
Outstanding at December 31, 2( 10,98 $ 51.4¢ 3.6C $ 32z
Exercisable at December 31, 2( 9,86: $ 50.8: 3.1¢ $ 21¢

The weighted-average grant date fair value of agtigranted in 2009 and 2008 was $2.96 and $2%k8pectively. The total intrinsic
value of options exercised during the years endeceBber 31, 2010, 2009 and 2008 was $2 milliorm#Eon and $102 million, respectively.
As of December 31, 2010, total unrecognized comgi@ns cost, net of estimated forfeitures, relatedftions and stock appreciation rights
was $2 million, which is expected to be recogniaedr a weighted-average period of 13 months.
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Other stock awards and related activity consistatefollowing for the years ended December 3028énd 2010:
Weighted-Average

Shares Grant Date Fair
(in thousands Value

Restricted Stock Award:

Outstanding at December 31, 2( 48¢ $ 73.9¢
Granted 1,07t 34.5¢
Vested (279) 72.6¢€
Forfeited (38) 22.0(
Outstanding at December 31, 2( 1,247 41.8i
Granted 5,26¢ 44 .4¢
Vested (489 52.87
Forfeited (221 44.9¢
Outstanding at December 31, 2( 5,801 $ 43.2]

The weighted-average grant date fair value of idett stock awards granted in 2008 was $81.70mmes The total fair value of
restricted stock awards vested was $23 million, #0on and $16 million for the years ended Decem®1, 2010, 2009 and 2008,
respectively. As of December 31, 2010, total ungeted compensation cost, net of estimated forfesturelated to restricted stock was
$163 million, which is expected to be recognizedrow weighted-average period of 36 months.

Weighted-Average

Shares Grant Date Fair
(in thousands Value

Deferred Stock Award:

Outstanding at December 31, 2( 6,46¢ $ 71.5¢
Granted 3,07¢ 25.51
Vested (2,849 67.9¢
Forfeited (129 56.7:
Outstanding at December 31, 2( 6,57: 51.8¢
Granted 2,281 42 .4¢
Vested (2,35¢6) 57.7¢
Forfeited (313 43.1%
Outstanding at December 31, 2( 6,191 $ 46.71
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The weighted-average grant date fair value of defkstock awards granted in 2008 was $78.62 peesfihe total fair value of deferred
stock awards vested was $107 million, $193 milbowl $166 million for the years ended December 81022009 and 2008, respectively. As
of December 31, 2010, total unrecognized compeamsabst, net of estimated forfeitures, relatedefeded stock awards was $153 million,
which is expected to be recognized over a weighteztage period of 27 months.

Weighted-Average

Shares Grant Date Fair
(in thousands’ Value

Performance Award:

Outstanding at December 31, 2( 2,28( $ 73.1¢
Granted 721 19.4¢
Forfeited (1,502 64.9¢
Paid out (1,069) 68.01
Outstanding at December 31, 2( 43C 24.1¢
Granted 1,421 43.3¢
Forfeited (71€) 25.7:
Paid out (15 64.51
Outstanding at December 31, 2( 1,12C $ 43.8¢

The weighted-average grant date fair value of perémce awards granted in 2008 was $80.90 per sHaeetotal fair value of
performance awards paid out was $12 million, $2foniand $35 million for the years ended Decentiier2010, 2009 and 2008, respectiv
As of December 31, 2010, total unrecognized comga@ns cost, net of estimated forfeitures, relategd@rformance awards was $14 million,
which is expected to be recognized over a weighiezstage period of 24 months.

We utilize either treasury shares or authorizedumigsued shares to satisfy the issuance of constock under our equity incentive
plans. We do not have a specific policy concerpiagchases of our common stock to satisfy stoclaisses, including exercises of stock
options. We have a general policy concerning pusebaf stock to meet common stock issuances undemaployee benefit plans, including
option exercises and other corporate purposesol@factors determine the amount and timing ofpauchases of our common stock,
including our regulatory capital requirements, tluenber of shares we expect to issue under emplogreefit plans, market conditions
(including the trading price of our common sto@)d legal considerations. These factors can changey time, and the number of shares of
common stock we will purchase or when we will pasd them cannot be assured.

Note 16. Regulatory Matters
Regulatory Capital:

We are subject to various regulatory capital rezqunts administered by federal banking agencigkir&do meet minimum capital
requirements can initiate certain mandatory andreignary actions by regulators that, if undertgl@uld have a direct material effect on our
consolidated financial condition. Under regulatoapital adequacy guidelines, we must meet spedifigital requirements that involve
guantitative measures of our consolidated assekilities and off-balance sheet exposures caledlat accordance with regulatory accounting
practices. Our capital amounts and their clasgifioaare subject to qualitative judgments by thgutators about components, risk weightings
and other factors.

Quantitative measures established by regulati@msure capital adequacy require State Street ate Street Bank to maintain minimi
risk-based capital and leverage ratios as set forthe following table. The risk-based capitaloatare tier 1 capital and total capital, each
divided by adjusted total risk-weighted assetsmadket-risk equivalents, and the tier 1 leveragie ia tier 1 capital divided by adjusted
guarterly average assets. As of December 31, 20d@@09, State Street and State Street Bank meailial adequacy requirements to which
they were subject.
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As of December 31, 2010, State Street Bank wagcdied as “well capitalizedinder the regulatory capital adequacy frameworkb&
categorized as “well capitalized,” State StreetlBamst exceed the “well capitalized” guideline oatias set forth in the table, and meet certain
other requirements. State Street Bank exceedédall capitalized” requirements as of December 2110 and 2009. Management believes
that no conditions or events have occurred sinaeBer 31, 2010 that have changed the capital@@tatjon of State Street Bank.

Regulatory capital ratios and related amounts asriollows as of December 31:

State Street

Regulatory Guidelines(®) State Street Bank

Well

(Dollars in millions) Minimum Capitalized 2010 2009 2010 2009
Risk-based ratios

Tier 1 capita 4% 6% 20.5% 17.1% 18.1% 17.2%

Total capital 8 10 22.C 19.1 19.¢ 19.C
Tier 1 leverage rati 4 5 8.2 8.5 7.1 8.2
Total shareholde’ equity $ 17,78 $ 14,49: $ 16,69’ $ 14,66¢
Capital trust securitie 1,45(C 1,45(C — —
Unrealized loss on availal-for-sale securitie

and cash flow hedge 68C 2,31: 682 2,30¢
Deferred tax liability associated wi

acquisitions 74¢ 521 74¢ 521
Recognition of pension plan funded ste 18¢€ 16¢€ 187 16¢€
Less:

Goodwill 5,597 4,55( 5,36¢ 4,381

Other intangible asse 2,59: 1,81( 2,46( 1,71¢€

Other deduction® 33€ 57¢ — 18¢
Tier 1 capital 12,32t 12,00t 10,48¢ 11,37¢
Qualifying subordinated de 95¢ 99¢ 95¢ 99¢
Allowances for 0- and oftbalance sheet cre:

exposure: 11¢€ 104 11E 104
Unrealized gain on available-for-sale equity

securities 2 1 — 1
Tier 2 capital 1,077 1,10¢ 1,07¢ 1,104
Deduction for investments in finance

subsidiaries a7y (148 — —
Total capital $ 13,23: $ 12,96: $ 11,56¢ $ 12,48:
Adjusted total ris-weighted assets and mai-

risk equivalents
On-balance shet $ 46,20¢ $ 56,78( $ 44,10 $ 54,83:
Off-balance shet¢ 13,177 10,15¢ 13,177 10,15¢
Marketrisk equivalent: 791 752 75C 703
Total $ 60,177 $ 67,69: $ 58,03( $ 65,69
Adjusted quarterly average ass $150,77( $140,97¢ $147,90¢ $138,91-

(@)

State Street Bank must meet the regulatory desamaf “well capitalized” in order for us to maireour status as a financial holding

company, including maintaining a minimum tier krlsased capital ratio (tier 1 capital divided byusted total risk-weighted assets and
market-risk equivalents) of 6%, a minimum totak+isased capital ratio (total capital divided bywesdgd total risk-weighted assets and
market-risk equivalents) of 10%, and a tier 1 legerratio (tier 1 capital divided by adjusted gerdytaverage assets) of 5%. The “well
capitalized” designation requires us to maintamiaimum tier 1 risk-based capital ratio of 6% anghiaimum total risk-based capital
ratio of 10%.

@ Amounts include deferred tax assets not eligibtarfolusion in capital
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Cash, Dividend, Loan and Other Restrictions:

During 2010, our banking subsidiaries were requingthe Federal Reserve to maintain average aggregah balances of approximat
$1.44 billion to satisfy reserve requirements. ddition, federal and state banking regulations @lkeertain restrictions on dividends paid by
banking subsidiaries to a parent company, and fiverelividends by State Street Bank to the parentgany may be subject to prior regulat
approval.

In 2009, in light of the continued disruption iretblobal capital markets experienced since the Imiodfi2007, and as part of a plan to
strengthen our tangible common equity, we annouacediuction of our quarterly dividend on our conmnstock to $0.01 per share. Currently,
any increase in our common stock dividend requfregrior approval of the Federal Reserve.

The Federal Reserve Act requires that extensiowsedfit by State Street Bank to certain affiliaies|uding the parent company, be
secured by specific collateral, that the extensiberedit to any one affiliate be limited to 10%Sthte Street Bank’s capital and surplus, as
defined, and that extensions of credit to all saftitiates be limited to 20% of State Street Bantdpital and surplus.

At December 31, 2010, our consolidated retainediegs included $422 million representing undisttézliearnings of unconsolidated
entities that are accounted for under the equitthoweof accounting.

Note 17. Derivative Financial Instruments

We use derivative financial instruments to suppaortcustomers’ needs, conduct our trading actsji@d manage our interest-rate and
currency risk.

As part of our trading activities, we assume posiiin both the foreign exchange and interestmatekets by buying and selling cash
instruments and using derivative financial instratseincluding foreign exchange forward contrafdsgign exchange and interest-rate options
and interest-rate swaps, and interest-rate futures.

Interest-rate contracts involve an agreement withumnterparty to exchange cash flows based on theement of an underlying interest-
rate index. An interest-rate swap agreement inwothie exchange of a series of interest paymeitt®reit a fixed or variable rate, based upon
the notional amount without the exchange of theeulythg principal amount. An interest-rate opti@ntract provides the purchaser, for a
premium, the right, but not the obligation, to rigeean interest rate based upon a predeterminédmabtvalue during a specified period. An
interest-rate futures contract is a commitmentuy &r sell, at a future date, a financial instrutregre. contracted price; it may be settled in cash
or through the delivery of the contracted instrumen

Foreign exchange contracts involve an agreemestdbange one currency for another currency at egedgupon rate and settlement
date. Foreign exchange contracts generally cooffsteign exchange forward and spot contractsapitbn contracts.

Derivative financial instruments involve the managat of interestate and foreign currency risk, and involve, toyiag degrees, mark
risk and credit and counterparty risk (risk relatedepayment). Market risk is defined as the dkdverse financial impact due to fluctuations
in interest rates, foreign exchange rates and atlaeket-driven factors and prices. We use a vanétisk management tools and
methodologies to measure, monitor and manage thieet@sk associated with our trading activitiesiesuch risk-management measure is
value-at-risk, or VaR. VaR is an estimate of paanoss for a given period within a stated statedtconfidence interval. We use a risk-
measurement system to estimate VaR daily. We hdwpted standards for estimating VaR, and we mairdapital for market risk in
accordance with applicable regulatory capital glings.

Derivative financial instruments are also subjeatredit and counterparty risk, which is definedreesrisk of financial loss if a borrower
or counterparty is either unable or unwilling tpag borrowings or settle a transaction in accordamith the underlying contractual terms. We
manage credit and counterparty risk by performimglit reviews, maintaining individual counterpalityits, entering into netting arrangements
and requiring the receipt of collateral. Collateejuirements are determined after a comprehensivew of the creditworthiness of each
counterparty, and the collateral requirements aspitored and adjusted daily.
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Collateral is generally held in the form of casthaghly liquid U.S. government securities. We mayrbquired to provide collateral to the
counterparty in connection with our entry into dgative financial instruments. Future cash requineimaf any, related to foreign exchange
contracts are represented by the gross amountiefrmies to be exchanged under each contract unkessid the counterparty have agreed to
pay or to receive the net contractual settlemerduarnon the settlement date.

We enter into master netting agreements with méimyoderivative counterparties. Certain of thegeeaments contain credit riskfatec
contingent features in which the counterparty hasoption to declare State Street in default andlacate cash settlement of our net derivative
liabilities with the counterparty in the event auedit rating falls below specified levels. The eggate fair value of all derivative instruments
with credit risk-related contingent features thatrevin a net liability position as of December 3010 totaled approximately $551 million,
against which we had posted aggregate collatermppfoximately $283 million. If State Street’s dtedting was downgraded below levels
specified in the agreements, the maximum additiamaunt of payments related to termination evdrasdould have been required pursual
these contingent features as of December 31, 2@&0approximately $268 million. Such acceleratetleseent would not affect our
consolidated results of operations.

Trading Activities:

In connection with our trading activities, we usgidative financial instruments in our role asraficial intermediary and as both a
manager and servicer of financial assets, in dmlaccommodate our clients’ investment and riskagament needs. In addition, we use
derivative financial instruments in order to cobtie to our overall corporate earnings and ligyidithese activities are designed to generate
trading revenue and to hedge volatility in ourinétrest revenue. The level of market risk thatassume is a function of our overall objectives
and liquidity needs, our clients’ requirements amatket volatility.

Our clients use derivative financial instrumentsnanage the financial risks associated with theiestment goals and business activities.
With respect to cross-border investing, clientsehawneed for foreign exchange forward contractotert currency for international
investment and to manage the currency risk in the@gstment portfolios. As an active participanthie foreign exchange markets, we provide
foreign exchange forward contracts and optionsippsrt of these client needs. We also participathe interest-rate markets, and provide
interest-rate swaps, interest-rate futures and atiterest-rate contracts to our clients to endéiden to mitigate or modify their interesstte risk
As part of our trading activities, we may assumsitans in both the foreign exchange and interatg-markets by buying and selling cash
instruments and using derivative financial instratseincluding foreign exchange forward contrafgsgign exchange and interest-rate options
and interest-rate swaps, and interest-rate futimeabe aggregate, positions are matched closatyimémize currency and interest-rate risk.
Gains or losses in the fair values of trading dsiixes are recorded in trading services revenweiirconsolidated statement of income.

We offer products that provide book-value protetfwimarily to plan participants in stable valuadis managed by non-affiliated
investment managers of post-retirement definedritnriton benefit plans, particularly 401(k) plafifie book-value protection is intended to
provide safety and stable growth of principal irteels and to cover any shortfall caused by signifiegithdrawals when book value exceeds
market value and the liquidation of the asset®otssafficient to redeem the participants. We actdonthese contingencies individually as
trading derivative financial instruments, specifiigavritten options. These contracts are valuedrtprly and unrealized losses, if any, are
recorded in other expenses in our consolidatedrsgtt of income.

Asset and Liability Management Activities:

In connection with our asset and liability managehaetivities, we use derivative financial instrunteto manage interest-rate risk.
Interest-rate risk, defined as the sensitivityrafdme or financial condition to variations in irg@st rates, is a significant non-trading market risk
to which our assets and liabilities are exposednviaage interest-rate risk by identifying, quartifyand hedging our exposures, using fixed-
rate portfolio securities and a variety of derivatfinancial instruments, most frequently intenege swaps and options
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(e.g., interest rate caps and floors). Interes-satap agreements alter the interest-rate chaistitenf specific balance sheet assets or
liabilities. When appropriate, forward rate agreatagoptions on swaps, and exchange-traded futimg®ptions are also used.

Fair value hedges

Derivatives designated as fair value hedges alizadito mitigate the risk of changes in fair vabfeecognized assets and liabilities.
Gains and losses on fair value hedges are recamdeat interest revenue or in processing fees dimer sevenue in our consolidated statement
of income along with the gain or loss on the aesdifibility attributable to the hedged risk. Difémces between the gains and losses on fair
value hedges and the gains and losses on theocadisddility attributable to the hedged risk reprpshedge ineffectiveness, which is recorde
net interest revenue or in processing fees and oglvenue. We use interest-rate swap agreemetfissimanner to manage our exposure to
changes in the fair value of hedged items causezhhgges in interest rates.

We have entered into interest-rate swap agreenenedify our interest revenue from certain avd#éafor-sale securities from a fixed
rate to a floating rate. The securities hedged laweighted-average life of approximately 7.7 ye@lgese securities are hedged with interest-
rate swap contracts of similar maturity, repricargl fixed-rate coupons. The interest-rate swapraotst convert the interest revenue from a
fixed rate to a floating rate indexed to LIBOR, riblgy mitigating our exposure to fluctuations in fai value of the securities attributable to
changes in the benchmark interest rate.

We have entered into an interest-rate swap agreeimemodify our interest expense on a subordinatgd from a fixed rate to a floating
rate. The subordinated note matures in 2018 ansl fpad interest at a 5.25% annual rate. The subateld note is hedged with an interest-rate
swap contract with a similar notional amount, migguand fixed-rate coupon. The interest-rate swaptract converts the fixedite coupon to
floating rate indexed to LIBOR, thereby mitigatiogr exposure to fluctuations in the fair valuehs# subordinated note stemming from
changes in the benchmark interest rate.

During 2010, we terminated interest-rate swap emtérwith an aggregate notional amount of $90Ganillwhich were used to hedge a
senior note maturing in 2014 and a subordinated matturing in 2016. Cumulative mark-to-market Iesse$19 million and $25 million,
respectively, to increase the carrying amount efréspective notes had been recorded against piogdees and other revenue through the
termination dates of the respective interest-ratgpscontracts; these losses will be amortizediirterest expense in our consolidated statemen
of income over the remaining terms of the respeatietes.

Cash flow hedges

Derivatives categorized as cash flow hedges aligadito offset the variability of cash flows to teceived from or paid on a floating-rate
asset or liability. Gains and losses on cash fledges that are considered highly effective arerdsxbin other comprehensive income in our
consolidated statement of condition until earniagsaffected by the hedged item. When gains oefoage reclassified from accumulated other
comprehensive income into earnings, they are recbir net interest revenue in our consolidate@stant of income. The ineffectiveness of
cash flow hedges, defined as the extent to whietckttanges in fair value of the derivative excedtiedrariability of cash flows of the
forecasted transaction, is recorded in processiag &nd other revenue.

We have entered into interest-rate swap agreenemedify our interest revenue from certain avdéator-sale securities from a floatii
rate to a fixed rate. The securities hedged haveighted-average life of approximately 3.8 yeafseSe securities are hedged with interest-rate
swap contracts of similar maturities, repricing atigder characteristics. The interest-rate swapraot# convert the interest revenue from a
floating rate to a fixed rate, thereby mitigating @xposure to fluctuations in the cash flows &f skecurities attributable to changes in the
benchmark interest rate.

During 2010, we terminated an interest-rate swapegent with an aggregate notional amount of $2{ilom which had modified our
interest payments on a subordinated note matuni2§15 from a floating rate
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to a fixed rate. A cumulative mark-to-market lo§$24 million on the interest-rate swap agreemess vecorded in other comprehensive
income as of the termination date; this loss welldmortized into interest expense in our consdiiatatement of income over the remaining
term of the subordinated note.

The following table presents the aggregate contedcor notional, amounts of derivative financiatruments held or issued for trading
and asset and liability management activities d3emfember 31:

(In millions) 2010 2009
Trading:
Interes-rate contracts
Swap agreemen $ 52,38: $ 261
Options and caps purchas 14C 16¢
Options and caps writte 13C 16¢
Futures 25,25:¢ 747
Foreign exchange contrac
Forward, swap and sp 637,84 565,66
Options purchase 14,29¢ 10,973
Options writter 14,587 10,71(
Credit derivative contract:
Credit default swap agreemel 15¢& 17C
Other contracts
Options writter® 46,75¢ 52,94¢

Asset and liability management:
Interes-rate contracts
Swap agreemen 1,88¢ 2,571

@ Notional amounts are related to b-value protection provided to stable value funds;sate 11

In connection with our asset and liability managehaetivities, we have executed interest-rate saggpements designated as fair value
and cash flow hedges to manage our interest-skke The aggregate notional amounts of these irtteaies swap agreements and the related
assets or liabilities being hedged are presentéukifollowing table.

2010 2009
Fair Cash Fair Cash
Value Flow Value Flow
(In millions) Hedges Hedge: Total Hedges Hedge: Total
Investment securities available for s $1,561 $12& $1,68¢ $1,707 $17C $1,87i
Long-term debi®) 20C — 20C 50C 20C 70C
Total $1,761 $125 $1,88¢ $2,207 $37C $2,57i

@ For the years ended December 31, 2010 and 2009alaie hedges of long-term debt increased theicagrvalue of long-term debt

presented in our consolidated statement of comdiiio$81 million and $31 million, respective

The contractual and weighted-average interest,ratigish include the effects of hedges related éséhfinancial instruments, were as
follows for the periods indicated:

December 31,
2010 2009
Contractual Contractual
Rate Including Rate Including
Rates Impact of Hedge: Rates Impact of Hedge:
Long-term debi 3.7(% 3.3(% 3.9% 3.84%

For cash flow hedges, any changes in the fair valuike derivative financial instruments remairaccumulated other comprehensive
income and are generally recorded in our cons@itlatatement of income in future periods when egmare affected by the variability of the
hedged cash flow.
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The following table presents the fair value of tlegivative financial instruments, excluding the anpof master netting agreements,
recorded in our consolidated statement of condifidre impact of master netting agreements is disclon note 14.

(In millions)

Derivatives utilized in trading activities:

Interes-rate contract
Foreign exchange contrac
Credit derivative contrac
Equity derivative contraci
Total

Derivatives designated as hedge
Interes-rate contract

Total

(In millions)

Derivatives utilized in trading activities:

Interes-rate contract
Foreign exchange contrac
Credit derivative contrac
Total
Derivatives designated as hedge
Interes-rate contract
Total

The following tables present the impact of our oderivative financial instruments on our consatietl statement of income:

(In millions)

Derivatives utilized in trading activities @:

Interes-rate contract

Interes-rate contract

Foreign exchange contrac

Foreign exchange contrac
Total

(3]

Asset Derivatives

Liability Derivatives

December 31, 201/

December 31, 201/

Balance Sheet Fair Balance Sheet Fair
Location Value Location Value

Other asset $ 412 Other liabilities $ 42¢
Other asset 7,77¢  Other liabilities 8,17¢
Other asset 1 Other liabilities 1
Other asset 1 Other liabilities —

$8,19¢ $8,59¢
Other asset $ 32 Other liabilities $ 22¢

$ 32 $ 22¢

Asset Derivatives

Liability Derivatives

December 31, 200!

December 31, 200!

Balance Sheet Fair Balance Sheet Fair
Location Value Location Value
Otherasse $ 13 Other liabilites $ 13
Other asse 6,34¢ Other liabilities 6,39¢
Other asse 1 Other liabilities 1

$6,35¢ $6,41:
Otherasse $ 2C Other liabilities $ 20€
$ 2C $ 20¢€

Location of Gain (Loss) on Derivative in
Consolidated Statement of Income

Trading services revent

Processing fees and other reve

Trading services revent

Processing fees and other reve
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Amount of Gain (Loss) or

Derivative Recognized in
Consolidated Statement ¢

Income

Year ended
December 31, 2010

$ 7
10

61¢

4

$ 631

Losses on written options related to b-value protection provided to stable value fundsraecerded in other expenses, and tot
approximately $5 million for the year ended Decengife 2010
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(In millions)

Derivatives utilized in trading activities @:

Interes-rate contract
Foreign exchange contrac
Foreign exchange contrac
Other derivative contrac

Total

@

Location of Gain (Loss) on Derivative in
Consolidated Statement of Income

Processing fees and other reve
Processing fees and other reve
Trading services revent
Trading services revent

totaled approximately $9 million for the year end®etember 31, 200!

Amount of Gain (Loss) or

Derivative Recognized in
Consolidated Statement ¢

Income
Year ended
December 31, 2009

$ 5
Q)

677

©)

$ 674

Unrealized losses on written options related tokbealue protection provided to stable value fundsracorded in other expenses, and

Foreign exchange trading revenue related to foreigiange contracts was $1.08 billion for the yeated December 31, 2008.

Location of Gain

Location of Amount of Gain Hedged ltem (Loss) on Amount of Gain
Gain (Loss) on (Loss) on Derivative in Fair Hedged ltem in (Loss) on Hedged
Derivative in Recognized in Value Consolidated Item Recognized in
Consolidated Consolidated Hedging Statement of Consolidated
Statement of Incom¢ Statement of Income Relationship Income Statement of Income
December 31 December 31 December 31 December 31
(In millions) 2010 2009 2010 2009
Derivatives
designated as fair
value hedges
Interest-rate Processing Deposits Processing
contracts fees and other fees and othi
$ (22) $ 22
Interes-rate
contracts
Processing Long- Processing
fees and othe $ 57 (30 term debi fees and othi $ (49 30
Interest-rate
contracts Available-
Processing Processing
fees and other for-sale fees and
revenue (43 20C securities other revenu 40 (20€)
Total $ 14 $ 14¢ $ 9 3 (15€)
Differences between the gains (losses) on the alérasand the gains (losses) on the hedged iteresept hedge ineffectiveness.
Location of
Location of Gain (Loss) or
Gain (Loss)
Amount of Gain Reclassified Amount of Gain Derivative Amount of Gain
(Loss) on Derivative from OCI to (Loss) Reclassified Recognized in (Loss) on Derivative

(In millions)

Recognized in Other

Consolidated from OCI to Consolidated

Recognized in

Derivatives designated as cas

flow hedges:

Interest-rate
contracts

Total

Comprehensive Statement of Consolidated Statement of Consolidated
Income Income Statement of Income Income Statement of Income
December 31  December 31 December 31  December 31 December 31 December 31
2010 2009 2010 2009 2010 2009
Net interes Net interes
$ 7 % 14 revenur $ (7) — revenuc $ 5 —
$ 7 $ 14 $ @ — $ 5 —
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Note 18. Net Interest Revenue

(In millions) 2010 2009 2008
Interest revenue
Deposits with bank $ 93 $ 15€ $ 76C
Investment securitie:

U.S. Treasury and federal agenc 682 52C 88¢

State and political subdivisiol 222 22t 24¢€

Other investment 2,10¢ 2,07t 1,931
Securities purchased under resale agreements decféunds soli 24 24 33¢
Loans and leased) @ 32¢ 23¢ 26¢
Trading account asse — 20 78
Interest revenue associated with AM — 25 367
Other intere«-earning asse 3 2 —
Total interest revent 3,462 3,28¢ 4,87¢
Interest expenst
Deposits 213 19t 1,32¢
Shor-term borrowing«® 257 20C 37&
Long-term debt 28¢€ 304 22€
Interest expense associated with AM — 18 29¢
Other intere«-bearing liabilities 7 5 —
Total interest expens 763 722 2,22¢
Net interest revenu $2,69¢ $2,56¢ $2,65(

@ Amounts for 2010 included $67 million related te thirc-party asse«backed securitization trusts consolidated intofmancial

statements on January 1, 2010 in connection wittadaption of new GAAP. These trusts wer-consolidated in June 201
Interest revenue for 2008 reflected a cumulatiekicton of $98 million recorded in connection witlvisions of tax cash flow
projections associated with our SILO lease tramsast Additional information about our SILO leasarsactions is provided in note :

(@)

Note 19. Employee Benefits

State Street Bank and certain of its U.S. subsedigrarticipate in a non-contributory, tax-qualtifiéefined benefit pension plan. Effective
January 1, 2008, this plan was amended, and emmtoygribution credits to the plan were discontithas of that date. Employee account
balances will continue to earn annual interestitsedtil the employee’s retirement. In additiorthe defined benefit pension plan, we have
non-qualified unfunded supplemental retirement plaeferred to as SERPSs, that provide certain offieétls defined pension benefits in exc
of allowable qualified plan limits. Non-U.S. empé&m®s participate in local defined benefit plansteS&treet Bank and certain of its U.S.
subsidiaries participate in a post-retirement pleat provides health care and insurance benefitsdidain retired employees.
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Combined information for the U.S. and non-U.S. edi benefit plans, and information for the posireatent plan, is as follows as of the
December 31 measurement date:

Primary U.S.
and Non-U.S.
Defined Pos-Retirement

Benefit Plans Plan
(In millions) 2010 2009 2010 2009
Benefit obligations
Beginning of yea $80¢ $ 765 $ 11z $ 9
Service cos 11 13 5 4
Interest cos 44 45 6 6
Employee contribution 1 — — —
Actuarial losses (gain: 75 14 4 14
Benefits paic (28) (33 (7) @)
Curtailments — D — —
Settlement: 2 @) — —
Special termination benefi — — — 1
Foreign currency translatic 4 12 — —
Adjustment for roundin — — 2 —
End of yeal $90E $ 80¢ $ 114 $ 112
Plan assets at fair valu
Beginning of yea $ 82¢ $692
Actual return on plan asse 82 113
Employer contribution: 8 46 $ 7 $ 7
Benefits paic (28) (33 (7 @)
Plan settlement () @) — —
Foreign currency translatic (4 17 — —
End of yeal $ 884 $ 82¢ $ — $ —
Prepaid (Accrued) benefit expen
Funded status (plan assets less benefit obligat $ (22) $ 20 $(114) $(112)
Net prepaid (accrued) benefit expe $ (21) $ 20 $(114) $(112)
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Primary U.S.
and Non-U.S. Posi-
Defined Retirement
Benefit Plans Plan
(In millions) 2010 2009 2010 2009
Amounts recognized in our consolidated statemenboftlition as of December 3
Non-current assel $ 26 $ 6C
Current liabilities 2 (2 $ 9 $ (10
Noncurrent liabilities (45 (38 (105) (102)
Net prepaid (accrued) amount recognized in stateoferondition $ (21) $ 2C $(1149) $(112)
Amounts recognized in accumulated other comprekienscome:
Prior service credi $ 4 $ 4 $ 4 $ 5
Net loss (242) (204) (43 (49
Accumulated other comprehensive i (24€) (20§) (39 (44
Cumulative employer contributions in excess ofpegiodic benefit cos 22E 22¢ (75) (68)
Net asset (obligation) recognized in our consoéidatatement of conditic $ (21) $ 2C $(1149) $(112)
Accumulated benefit obligatic $ 887 $ 79€
Actuarial assumptions (U.S. Plan
Used to determine benefit obligations as of Decerilie
Discount rate 5.5(% 6.0(% 5.5(% 6.0(%
Rate of increase for future compensai 4.5(C 4.5(C — —
Used to determine periodic benefit cost for theryemded December 3
Discount rate 6.0(% 6.0(% 6.0(% 6.0(%
Rate of increase for future compensai 4.5(C 4.5(C — —
Expected lon-term rate of return on plan ass 7.28 7.28 — —
Assumed health care cost trend rates as of Decesib
Cost trend rate assumed for next y — — 7.62% 8.4(%
Rate to which the cost trend rate is assumed tiinee — — 4.5C 4.5C
Year that the rate reaches the ultimate trend — — 202¢ 202¢
Expected benefit payments for the next ten yearsaaifollows:
Primary U.S.
and Non-U.S. Non-
Defined Qualified Posi-Retirement
(In millions) Benefit Plans _SERPs ___Plan
2011 $ 46 $ 27 $ 9
2012 47 27 8
2013 48 10 8
2014 49 10 8
2015 32 14 8
201€-2020 177 72 35

The accumulated benefit obligation for all of ouSUdefined benefit pension plans was $784 milliind $739 million at December 31,
2010, and 2009, respectively.

To develop the assumption of the expected long-tatmof return on plan assets, we consideredigterttal returns and the future
expectations for returns for each asset classgdsawthe target asset allocation of the pensmtfgio. This analysis resulted in the
determination of the assumed long-term rate ofrnettn plan assets of 7.25% for the year ended Dieeei, 2010.
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Plan Assets:

The primary purpose of the investment policy amdtspy is to invest plan assets in a manner tleigies for sufficient resources to be
available to meet the plansénefit and expense obligations when due. Thegrttogether with contributions, is intended toyide adequa
liquidity to make benefit payments when due whilesgrving principal and maximizing returns, give@pmpriate risk constraints. A secondary
but important objective is to enhance the plansglterm viability through the generation of compredi returns that will limit the financial
burden on State Street and contribute to our ghiditmaintain our retirement program.

Plan assets are managed solely in the interesie gfarticipants and consistent with generally gaéred fiduciary standards, including
all applicable provisions of ERISA and other apatile laws and regulations. Management believedtthaivestment policy satisfies the
standards of prudence and diversification presdripeERISA. Plan assets are diversified across aksgses to achieve a balance between risk
and return and between income and growth of aisetsgh capital appreciation, to produce a prugendll-diversified portfolio.

With respect to the U.S. and U.K. pension plans,pian assets are primarily invested in pooledstiment funds of State Street Bank.
The fair value of the participation units ownedtbg plans is based on the redemption value oresiteblisiness day of the plan year, where
values are based on the fair value of the undeylgissets in each fund. The net asset value of eingtarticipation in other funds is based on
fair value of the underlying securities in eachdun

Investments in limited liability corporations annhited liability partnerships are valued at failu@as determined by the fund managers,
and represent the plans’ proportionate share oéstimated fair value of the underlying net aseéthe limited liability corporations.

The methods described above may produce a faievallculation that may not be indicative of netiradle value or be reflective of
future fair values. Furthermore, while managemetieles that its valuation methods are appropdateconsistent with other market
participants, the use of different methodologieassumptions to determine the fair value of ceffiagincial instruments could result in a
different fair value measurement as of the repgrtiate.
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The following tables sets forth, by level withiretfair value hierarchy prescribed by GAAP, the plassets measured at fair value on a
recurring basis as of December 31, 2010 and 2009:

Fair Value Measurements on a Recurring Basi
as of December 31, 2010

Pricing
Methods
with
Significant
Pricing Methods with Unobservable
Quoted Prices ir Significant Observable Total
Market Net
Active Markets Market Inputs Inputs Carrying
(In millions) (Level 1) (Level 2) (Level 3) Value
Assets:
U.S Pension Plan
Investments in pooled investme
funds:
Domestic large cap equi $ 12C $ 12C
Domestic small cap equi 15 15
Developed international
equities 67 67
Emerging markets equi 38 38
Investment grade fixe-income 30¢ 30¢
High yield fixec-income 31 31
Real estate investment tru: 21 21
Alternative investments (comming|
fund) — $ 5
Alternative investments (fund of
funds) — 14 14
Private equity — 2 2
Cash 9 — 9
Fair value at end of peric — $ 60¢ $ 21 $ 63C
U.K. Pension Plan
Investments in pooled investment
funds:
Developed international equi $ 33 $ 33
U.K. fixed-income 144 144
Emerging market inde 8 8
Alternative investment — $ 33 33
Total U.K. pension pla — $ 18E $ 33 $ 21€
Other Non-U.S. Pension Plans
(Excluding U.K.)
Insurance group annuity contra $ 36 $ 36
Total Other No-U.S. Pension Plar
(Excluding U.K.) — — $ 36 $ 36
Total assets carried at fair val — $ 794 $ 90 $ 884




(In millions)

Assets:

Fair value at January 1, 20
Purchases and sales,
Unrealized gains (losse

Fair value at December 31, 20

Fair Value Measurements Using Significant Unobservale Inputs

Year Ended December 31, 2010

U.S. Pension Pla

Alternative

Investments

$ 13

4
2

$ 1

149

u.S.
Pensior
Plan
Private

Equity

“
N

&
N

U.K. Pension Plar

Alternative

Investments

$ 24

7
2

$ 33

Non-
U.S. Pension Plar

(Excluding U.K.)

Insurance group
annuity contract

$ 31

1
4
$ 36
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(In millions)
Assets:
U.S Pension Plan
Investment in pooled investme
funds:
Domestic large cap equi
Domestic small cap equi
Developed international
equities
Emerging markets equii
Investment grade fixe-income
High yield fixec-income
Real estate investment tru
Alternative investments (comming]|
fund)
Alternative investments (fund of
funds)
Private equity
Cash
Fair value at end of peric

U.K. Pension Plan
Investment in pooled investment
funds:
Developed international equi
U.K. fixed-income
Investment grade de
Alternative investment

Total U.K. pension pla

Other Non-U.S Pension Plans
(Excluding U.K.)

Insurance group annuity contra

Total Other Non-U.S. Pension Plai
(Excluding U.K.)

Total assets carried at fair val

Fair Value Measurements on a Recurring Basi

as of December 31, 2009

Pricing Methods with
Quoted Prices ir Significant Observable

Active Markets Market Inputs

(Level 1) (Level 2)

12
58
32
29¢

22

10

13¢
23

— $ 18€

— $ 75€

Pricing

Methods

with

Significant
Unobservable

Market
Inputs

(Level 3)

& ||~

24
24

31

31
70

Total
Net
Carrying
Value

$ 10¢
12

58
32
298

22

*

31
$ 82¢




(In millions)

Assets:

Fair value at January 1, 20
Purchases and sales,
Unrealized gains (losse

Fair value at December 31, 20

Fair Value Measurements Using Significant Unobservale Inputs
Year Ended December 31, 2009

U.S. Pension Pla

Alternative

Investments

$ 12

1
$ 13

150

u.S.
Pensior
Plan
Private

Equity
$ 3

@
$ 2

Non-
U.S. Pension Plar

U.K. Pension Plar (Excluding U.K.)
Alternative Insurance group
Investments annuity contract

$ 24 $ 34

D (©)

_ 1 - =

$ 24 $ 31
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The plans’ investment strategy is intended to redhie concentration risk of an adverse influenceeastment values from the poor
performance of a small number of individual inveshts through diversification of the assets. Theifigant holdings of the plans are
monitored each quarter so that the plans do nobds$ide of the allowable maximum amount per isslibe plans are rbalanced on a montt
basis so that actual weights of the plan assetwittngn the allowable ranges set forth in the irtw@snt policy. The plans’ operating cash flows
(benefit payments, expenses, contributions) ard tesbring the weights back into line on a montbésis. If these cash flows do not provide
enough benefit, additional re-balancing is effected

Expected employer contributions to the tax-quaifi¢ S. and Non-U.S. defined benefit pension pl&RBs and post-retirement plan for
the year ending December 31, 2011 are $5 milli@d,@illion and $9 million, respectively.

State Street has unfunded SERPs that provide catfiaders with defined pension benefits in excekgualified plan limits imposed by
U.S. federal tax law. Information for the SERPs wadollows for the years ended December 31:

Non-Qualified SERPs

(In millions) 2010 2009
Benefit obligations

Beginning of yea $ 18z $ 20¢
Service cos 1 2
Interest cos 10 10
Actuarial gain 2 (16)
Benefits paic 2 2
Settlement: (24 (21)
End of yeal $ 16F $ 182
Accrued benefit expens

Funded status (plan assets less benefit obligat $ (16t $ (182
Net accrued benefit expen $ (165 $ (182
Amounts recognized in our consolidated statemenbodlition as of December 3

Current liabilities $ (27) $ (29
Non-current liabilities (139§ (158
Net accrued amount recognized in consolidatedratateof conditior $ (165 $ (182
Amounts recognized in accumulated other comprekienscome:

Net loss $ (49 $ (60
Accumulated other comprehensive | (45) (60)
Cumulative employer contributions in excess ofperiodic benefit cos (120 (122
Net obligation recognized in consolidated stateneéicbndition $ (165 $ (182
Accumulated benefit obligatic $ 16t $ 171

Actuarial assumption:
Assumptions used to determine benefit obligatiords geriodic benefit costs are consistent with tt
noted for the po-retirement plan, with the following exceptiot
Rate of increase for future compense—SERP< 4.7%% 4.7%
Rate of increase for future compensa—Executive SERP 10.0C 10.0C

For those defined benefit plans that have accurdlaénefit obligations in excess of plan assetf &ecember 31, 2010 and 2009, the
accumulated benefit obligations are $231 milliod 239 million, respectively, and the plan assetsd@6 million and $39 million,
respectively.

151



Table of Contents

For those defined benefit plans that have projelotetefit obligations in excess of plan assets @&eskmber 31, 2010 and 2009, the
projected benefit obligations are $263 million bath years and the plan assets are $50 milliorsd@dnillion, respectively.

If trend rates for health care costs were increaget, the post-retirement benefit obligation BBecember 31, 2010 would have
increased 7%, and the aggregate expense for senvitmterest costs for 2010 would have increa®8d. Conversely, if trend rates for health
care costs were decreased by 1%, the post-retitdraearfit obligation as of December 31, 2010 wddele decreased 6%, and the aggregate
expense for service and interest costs for 2010doMuave decreased 8%.

The following table presents the actuarially deieed expense for our U.S. and non-U.S. defined fitgplans, post-retirement plan and
SERPs for the years ended December 31:

Primary U.S. and Nor-U.S. Posi-Retirement
Defined Benefit Plans Plan

(In millions) 201( 2009 2008 201¢ 200¢ 200¢
Components of net periodic benefit cc

Service cos $11 $13 $ 18 $5 $4 $4
Interest cos 44 45 47 6 6 5
Assumed return on plan ass (55) (56) (59) — — —
Amortization of net los. 7 6 4 2 1 1
Net periodic benefit co: 7 8 10 13 11 1C
Settlement: — (D) — — — —
Curtailments — Q) — — — —
Special termination benefi — — = = il =
Total expens: $ 7 $ 6 $ 10 $13 $12 $IC

Estimated amounts that will be amortized from acglated other comprehensive inco
over the next fiscal yea

Net loss $(13) $ (7 $ (6 $2 $O@ 30
Estimated amortizatio $(13 $@ $ B $?@ $@ s
Non-Qualified SERPs

(In millions) _ 204 200¢ 2008
Components of net periodic benefit cc

Service cos $ 1 $2 $ 4
Interest cos 10 10 12
Amortization of net los __ 5 _3 __ 8
Net periodic benefit co: 16 15 24
Settlement: 8 4 =
Total expenst $ 24 $19 $ 24
Estimated amounts that will be amortized from acglated other comprehensive income over the necall

year:

Net loss $ 3 $(5 $ ()
Estimated amortizatio $ 3 $(5 $ ()

Certain of our U.S. employees are eligible to dbnte a portion of their pre-tax salary to a 401g&yings plan, or post-tax Roth
contributions, or both, up to the annual IRS lifur matching portion of these
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contributions is paid in cash, and the related rgpavas $71 million, $73 million and $87 milliorr the years ended December 31, 2010, :
and 2008, respectively. In addition, employeeseiriain non-U.S. offices participate in other lopkns. Expenses related to these plans were
$45 million for each of the years ended Decembe2810 and 2009, and $55 million for the year endedember 31, 2008.

Shares of common stock and interest in the sayitagsmay be acquired by eligible employees thrahghEmployee Stock Ownership
Plan, referred to as an ESOP. The ESOP is a nendged plan. Compensation cost is equal to theibation called for by the plan formula
and is composed of the cash contributed for thel@ase of common stock on the open market or thedhie of the shares contributed from
treasury stock. Dividends on shares held by theFE&%@ charged to retained earnings, and shar¢ieated as outstanding for the calculation
of earnings per common share.

Note 20. Occupancy Expense and Information Systes and Communications Expense

Occupancy expense and information systems and caioations expense include expense for depreciafiuildings, leasehold
improvements, computers, equipment and furnitucefextures. Total depreciation expense for the gearded December 31, 2010, 2009 and
2008 was $373 million, $380 million and $353 mitlicespectively.

We lease approximately 872,000 square feet at @reoln Street, our headquarters building locateBaston, Massachusetts, and a
related 366,000-square-foot underground parkingggrunder 20-year, non-cancelable capital leagesrg in September 2023. In addition,
we lease approximately 362,000 square feet at 200BHl Place, an office building located in thekld.under a 20-year capital lease expiring
in December 2028, with the option to cancel thedeafter the first 15 years. As of December 31020id 2009, an aggregate net book valt
$606 million and $660 million, respectively, reldt® the above-described capital leases was redandaremises and equipment in our
consolidated statement of condition, with the eldtability recorded in long-term debt. Capitadde asset amortization is recorded in
occupancy expense over the respective lease teaselpayments are recorded as a reduction ofthityi, with a portion recorded as
imputed interest expense. For the years ended Deredd, 2010 and 2009 and 2008, interest expelteteddo these capital lease obligations,
reflected in net interest revenue, was $44 milli7 million and $36 million, respectively. As oEBember 31, 2010 and 2009, accumulated
amortization of assets related to capital leases$280 million and $185 million, respectively.

We have entered into non-cancelable operating $efasgremises and equipment. Nearly all of thessés include renewal options.
Costs related to operating leases for office spaeeecorded in occupancy expense. Costs relatgget@ating leases for computers and
equipment are recorded in information systems amahcunications expense.

Total rental expense, net of sublease revenue, sti@dto $241 million, $230 million and $241 millidor the years ended December 31,
2010, 2009 and 2008, respectively. Total rentakegp was reduced by sublease revenue of $12 miliohmillion and $11 million for the
years ended December 31, 2010, 2009 and 2008 ctasp.
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The following table presents a summary of futuraeimum lease payments under non-cancelable capitebperating leases as of
December 31, 2010. Aggregate future minimum rectedmitments have been reduced by aggregate subikrasécommitments of $58
million for capital leases and $21 million for op#ng leases.

Operating
Capital

(In millions) Leases Leases Total
2011 $ 68 $ 237 $ 30E
2012 65 20¢ 26¢
2013 65 19¢ 25¢
2014 65 16t 23C
2015 66 112 17€
Thereaftel 68€ 30¢ 994
Total minimum lease paymer 1,01t $ 1,21¢ $2,23:¢
Less amount representing interest paym (369

Present value of minimum lease payme $ 651

Note 21. Expenses

In June 2010, we recorded an aggregate pre-tageldu$414 million, including associated legal sast$9 million, in our consolidated
statement of income with respect to the cash esdapools underlying SSgA-managed investment fumdgged in securities lending, as well
as the cash collateral pools underlying our agégrgiing program. In connection with the charge magle a one-time cash contribution of
$330 million to the cash collateral pools and Idjtyi trusts underlying the SSgA lending funds.igfht of our assessment with respect to
previously disclosed asserted and unasserted ctich®ur evaluation of the ultimate resolutionwétsclaims, as well as the effect of the
redemption restrictions originally imposed by SSgAthe lending funds and other considerations, leeted to make the cash contribution,
which restored the net asset value per unit otittderlying cash collateral pools to $1.00 as oEJ8®, 2010. As a result of this action, SSgA
removed the redemption restrictions from the SSg#Ading funds in August 2010.

The pre-tax charge also included the establishimieats75 million reserve to address certain po&nticonsistencies in connection with
our implementation of the redemption restrictiopplecable to the cash collateral pools underlying agency lending program. This charge
was based on the results of a review of our impfeat®n of the redemption restrictions with resgegparticipants in the agency lending
collateral pools, and our assessment of the amegnired to compensate clients for the dilutiveefiof redemptions which may not have k
consistent with the intent of the policy.

In June 2009, the Staff of the SEC provided StateeEBank with a “Wells” notice related to the SEGngoing investigation into
disclosures and management by SSgA of certairs @fcitive fixed-income strategies during 2007 amak greriods. Subsequent to the receipt of
the Wells notice, we engaged in discussions wighSBC and other governmental and regulatory atig®riegarding a potential settlement of
this matter. Based on such discussions duringahef quarter of 2009, we determined it appropriatecrease our reserve, initially
established in 2007 to address litigation expoandtother costs associated with SSgA’s managenid¢inege fixed-income strategies, by $250
million, to take into account such a potentiallsetent with these governmental authorities andther ongoing litigation related to the active
fixed-income strategies. As a result, we recordpdbaision of $250 million in our 2009 consolidatettement of income related to our
estimate of this legal exposure. We settled regatahquiries related to this exposure in Februz0gO0.
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During 2007 and 2008, the liquidity and pricingugs in the fixed-income securities markets advera#écted the market value of the
securities in certain accounts managed by SSgAsé& hecounts, which are offered to retirement plaltey participants to purchase and
redeem units at a constant net asset value regaroifevolatility in the underlying value of the assheld by the account. The accounts enter
into contractual arrangements with independentltparty financial institutions that agree to maleamy shortfall in the account if all the units
are redeemed at the constant net asset valueingmeifal institutions have the right, under certailcumstances, to terminate this guarantee
with respect to future investments in the account.

During 2008, in reaction to the aforementionedeéssthe third-party guarantors considered ternmgétieir financial guarantees with the
accounts. Although we were not statutorily or cactnally obligated to do so, we elected to purcleggroximately $2.49 billion of asset- and
mortgage-backed securities from these accountdittthbeen identified as presenting increased miskd then current market environment,
which we classified in investment securities avdddor sale in our consolidated statement of coiai and to contribute an aggregate of $450
million to the accounts to improve the ratio of tharket value of the accounts’ portfolio holdinggtie book value of the accounts.
Accordingly, we recorded a provision of $450 miflim our 2008 consolidated statement of incomedwide for this infusion.

During the third and fourth quarters of 2008, LehrBaiothers Holdings Inc., or Lehman, and certaiitoéffiliates filed for bankruptcy
or other insolvency proceedings. While we had ngegared financial exposure to Lehman or its afééawe indemnified certain customers in
connection with collateralized repurchase agreeswith Lehman entities. In the then current magtetironment, the market value of the
underlying collateral had declined. To the extéiat these declines resulted in collateral valuifabelow the indemnification obligation, we
recorded a balance sheet reserve, and a corresgaoidivision, of $200 million in other expense®iur 2008 consolidated statement of incc
to provide for our estimated net exposure. Therveseas based on the cost of satisfying the indBoation obligation net of the fair value of
the collateral, which we acquired subsequent td_#teman proceedings. The collateral, composed wiheercial real estate loans discussed in
note 4, is recorded in loans and leases in ouratioiaded statement of condition.

Note 22. Income Taxes
The components of income tax expense consistdtedbtlowing for the years ended December 31:

(In millions) 2010 2009 2008
Current:

Federal $(88) $75 $1,06¢
State 15 39 29¢
Non-U.S. 15€ 157 30¢
Total current expense (benel (719 271 1,67
Deferred:

Federal 745 388 (442)
State 141 28 (199
Non-U.S. 35¢€ 40 (6)
Total deferred expense (bene 1,24¢ 451 (642)
Total income tax expen: $ 53C $722 $1,031

The table above excludes an income tax benefi2efi$billion associated with the extraordinary lessorded in connection with the M
2009 conduit consolidation. Income tax expensedfignielated to net gains (losses) from salesvaflable-for-sale investment securities was
$(98) million, $147 million and $27 million for theears ended December 31, 2010, 2009 and 200&atésgly. Pre-tax income attributable to
operations located outside the U.S. was $1.35hijl$801 million and $1.11 billion for the yeargded December 31, 2010, 2009 and 2008,
respectively.

Pre-tax earnings of nod-S. subsidiaries are subject to U.S. tax wherctffely repatriated. As of December 31, 2010, weehehosen ti
indefinitely reinvest $1.5 billion of the retainedrnings of certain
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non-U.S. subsidiaries. No provision has been rembfdr U.S. income taxes that could be incurrechugpatriation, and it is not practicable to
determine the tax liability that could be incurrgabn repatriation.

Significant components of deferred tax liabiliteesd assets were as follows at December 31:

(In millions) 2010 2009
Deferred tax liabilities
Lease financing transactio $ 462 $ 50t
Fixed and intangible asse 1,02¢ 72t
Other 122 30
Total deferred tax liabilitie 1,61¢ 1,26(
Deferred tax asset
Foreign currency translatic 7C 32
Unrealized losses on securities, 1,08: 3,35¢
Deferred compensatic 18¢ 165
Defined benefit pension ple 121 124
Operating expenst 177 231
Real estat 33 36
Other 137 39
Total deferred tax asse 1,80¢ 3,98(
Valuation allowance for deferred tax ass (18 )
Deferred tax assets, net of valuation allowe 1,78¢ 3,97:
Net deferred tax asse $ (172 $(2,719

Management considers the valuation allowance adedoaeduce the total deferred tax assets to greggte amount that will more like
than not be realized. Management has determine¢a thaluation allowance is not required for the agning deferred tax assets, because it is
more likely than not that there is sufficient tabeaimcome of the appropriate nature within the ylasick and carryforward periods to realize
these assets. At December 31, 2010 and 2009, wedifaded tax assets associated with non-U.S. tabel Isss carryforwards of $26 million
and $16 million, respectively, included in “othén’the above table. Loss carryforwards expire ibh22through 2017.

A reconciliation of the U.S. statutory income taxerto the effective tax rate based on income béfmome tax expense, excluding the
aforementioned extraordinary loss for 2009, wafolews for the years ended December 31:

2010 2009 2008
U.S. federal income tax ra 35.(% 35.(% 35.(%
Changes from statutory rai
State taxes, net of federal ben 1.2 1.7 34
Tax-exempt incom (3.6) (3.2 (2.0
Tax credits (2.3 (2.6) (0.9
Foreign tax differentis (3.6) (5.0 (1.4
Transactions related to investment secur® (2.3 — —
Provisions related to LILO and SILO transacti — 0.1 2.4
Non-deductible penalt — 1.C —
Other, ne i _ 05 (0.3
Effective tax rate 25.4% 28.% 36.2%

@ Represented the net effect of a discrete tax biemefociated with the restructuring of former-U.S. conduit assets and the partial v-

off of a deferred tax asset associated with cedfthe investment securities sold in connectiothwhe repositioning of the investment
portfolio.
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A summary of activity related to unrecognized taxéfits as of December 31 follows:

(In millions) 2010 2009
Balance at beginning of ye $35¢ $34¢
Increase related to tax positions taken duringrpréars 27 14
Increase related to tax positions taken duringezuryeal 33 —
Balance at end of ye: $41¢ $35¢

Included in the balance in the table above as akeber 31, 2010 is $354 million of tax positionghiy certain to ultimately result in
deductions or credits, but for which the timingsath deductibility is uncertain.

We are presently under audit by a number of takaittes. It is reasonably possible that unrecogaitax benefits will decrease by up to
$336 million over the next 12 months as a resuthefclosing of the IRS audit of the tax years 20@D06. See note 11.

We record interest and penalties related to inctames as a component of income tax expense. Thene o penalties or interest
included in income tax expense in 2010; approxitgai®d million and $22 million of interest was inded in income tax expense for the years
ended December 31, 2009 and 2008, respectivelyhalapproximately $65 million of accrued interadtath December 31, 2010 and 2009.
The earliest tax year open to examination in juctioths where we have material operations is 2000.

Note 23. Earnings Per Common Share
The following table presents the computation ofibaad diluted earnings per common share for tl@syended December 31:

(Dollars in millions, except per share amounts) 2010 2009 2008
Net income before extraordinary loss $ 1,55¢ $ 1,80: $ 1,811
Less:
Prepayment of preferred stock disco — (20€) —
Preferred stock dividenc — (46) (18)
Accretion of preferred stock discot — (172) (4)
Net income before extraordinary loss availabledmmon equity 1,55¢ 1,64( 1,78¢
Less: Dividends and undistributed earnings allaté&beparticipating securitie® (16) — —
Net income before extraordinary loss availablecmmon shareholde $ 1,54( $ 1,64( $ 1,78¢
Average shares outstanding (in thousands
Basic average shar 495,39: 470,60: 413,18
Effect of dilutive securities: stock options andcit awards 2,53( 3,401 2,91¢
Diluted average shart 497,92: 474,00: 416,10(
Anti-dilutive securitie«? 10,31¢ 12,90 3,87¢
Earnings per share:
Basic $ 311 $ 3.5C $ 4.3
Diluted ® $ 3.0¢ $ 3.4¢ $ 4.3(

@ Represents the portion of net income availabletaoroon equity that is allocated to participatingusées; participating securities, which

are composed of unvested restricted stock andtdirstock, have non-forfeitable rights to dividemliging the vesting period on a basis
equivalent to dividends paid to common shareholc

Represents stock options, restricted stock and sgwurities outstanding but not included in thepatation of diluted average sha
because their effect was &dilutive.

Calculation for 2010 reflects the allocation ofréags to participating securities using the -class method, as this computation was r
dilutive than the calculation using the treasupcktmethod

(@)

®
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Note 24. Line of Business Information

We have two lines of business: Investment Servieing) Investment Management. Given our servicesvamhgement organization, the
results of operations for these lines of businessat necessarily comparable with those of otberganies, including companies in the
financial services industry.

Investment Servicing provides services for U.S.uabfunds, collective investment funds and othgegtment pools, corporate and
public retirement plans, insurance companies, fatiods and endowments worldwide. Products incluggazly, accounting, daily pricing and
administration; master trust and master custodygndkeeping; foreign exchange, brokerage and athding services; securities finance;
deposit and short-term investment facilities; loand lease financing; investment manager and aligminvestment manager operations
outsourcing; and performance, risk and compliamadysics to support institutional investors. We\ide shareholder services, which include
mutual fund and collective investment fund sharébobhccounting, through 50%-owned affiliates, Bodtmancial Data Services, Inc. and the
International Financial Data Services group of canies.

Investment Management provides a broad range esinvent management strategies, specialized investmenagement advisory
services and other financial services, such agisiesufinance, for corporations, public funds, aiter sophisticated investors. Investment
management strategies include passive and actigh,as enhanced indexing and hedge fund strategies) quantitative and fundamental
methods for both U.S. and global equities and fixedme securities.

Our investment servicing strategy is to focus daltdlient relationships and the full integratioinoor products and services across our
client base through cross-selling opportunitieggéneral, a client will use a combination of seegicdepending on their needs, rather than one
product or service. For instance, a custody cleay purchase securities finance and cash manageemites from different business units.
Products and services that we provide to our diam parts of an integrated offering to thesantdidNVe price our products and services on the
basis of overall client relationships and othetdes; as a result, revenue may not necessarilgatetihe stand-alone market price of these
products and services within the business lingseérsame way it would for independent businesgiesti

Generally, approximately two-thirds of our consatied total revenue (fee revenue from investmeni@eg and investment
management, as well as trading services and siesuiiitance activities) is generated by these tugiress lines. The remaining one-third is
composed of processing and other fee revenuentazest revenue, which is largely generated byrestment of client deposits in a variet,
assets, and net gains (losses) related to invessaeurities. These other revenue types are généuly allocated to, or reside in, Investment
Servicing and Investment Management.

Revenue and expenses are directly charged or tdbta the lines of business through managemeatrirdtion systems. Assets and
liabilities are allocated according to policiestteapport management’s strategic and tactical g@alpital is allocated based on risk-weighted
assets and management’s judgment. Capital allowati@ay not be representative of the capital thghtrie required if these lines of business
were independent business entities.
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The following is a summary of our line of businessults. The amounts in the “Divestitures” columggresent the operating results of
our joint venture interest in CitiStreet prior torsale of that interest in July 2008. The amopnesented in the “Other” column for 2010
represent the net loss from sales of investmentrgies associated with our repositioning of thetfadio described in note 3, the restructuring
charges associated with our global multi-year paogdescribed in note 9, and merger and integratisis associated with acquisitions.

The amounts presented in the “Other” column for@@#present net interest revenue earned in commeeith our participation in the
Federal Reserve’s AMLF and merger and integratasiscrecorded in connection with our July 2007 &itijon of Investors Financial. The
amounts in the “Other” column for 2008 represestriBt interest revenue associated with our paaticip in the AMLF; the gain on the sale of
our joint venture interest in CitiStreet; the rasturing charges recorded in that year primarilgonnection with our plan to reduce our
expenses from operations; the provision relatemlitcestimated net exposure for customer indemnifinaassociated with collateralized
repurchase agreements; and merger and integraigis kecorded in connection with the Investors fiéied acquisition. The amounts in the
“Divestitures” and “Other” columns were not alloedtto State Street’s business lines.

Investment Investment
Servicing Management Divestitures Other Total

Years ended

December 31, 2010 2009 2008 2010 2009 2008 201C 200¢ _ 2008 2010 200¢ 2008 2010 2009 2008
(Dollars in millions,

except where

otherwise noted)

Fee revenue

Servicing fee: $3,93¢  $3,33¢  $3,79¢ $3,93¢ $3,33¢ $ 3,79¢
Management fee — — — $ 82¢ $ 766 $ 97% 82¢ 76€ 97t
Trading service 1,10¢ 1,09 1,467 —

— — 1,10¢€ 1,09¢ 1,467

Securities financ: 26E 387 90C 53 18¢ 33C 31¢ 57C 1,23(
Processing fees and ott 22t 72 20C 124 9¢ & 8 8 34¢ 171 271
Total fee revenu 5,53¢ 4,887 6,36¢ 1,00¢ 1,04¢ 1,39( (8) 6,54C 5,93t 7,745
Net interest revenu 2,63 2,48¢ 2,48( 6€ 68 9€ 6 $ 7 $ 68 269¢ 256¢ 2,65(
Gains (Losses) related to investment

securities, ne 58 141 (54) — — — — $(3449 — — (28€) 141 (54)
Gain on sale of CitiStreet interest, net of exit

and other associated co — — — — — - — — _— _35C — — 35C
Total revenue 8,22t 7,517 8,791 1,07 1,11¢ 1,48¢ 2 (349 7 41 8,95: 8,64( 10,69:
Provision for loan losse 25 14¢ — — 1 — — — — — 25 14¢ —
Expenses from operatiol 5,43( 4,92( 5,69¢ 758 747 1,07¢ 5] — — — 6,18: 5,661 6,78(
Securities lending char¢ 75 — — 33¢ — — — — — — 414 — —
Provision for legal exposui — — — — 25C — — — — — — 25C —
Provision for investment account infusi — — — — — 45(C — — — — — — 45(C
Restructuring charge — — — — — — — 15€ — 30€ 15€ — 30¢€
Customer indemnification obligatic — — — — — — — — — 20C — — 20C
Merger and integration cos = — — = — = = 88 _ 49 11t 8¢ 49 11t
Total expense 5,50¢ 4,92( 5,69¢ 1,097 997 152¢ 5 _24¢ 49 621 6,84: _5,96¢ 7,851
Income (Loss) from continuing operations

before income taxe $2,69¢ $2,44¢ $309: $ (200 ¢$ 118 $ 4 _ 8 (7) $(58¢) $(42) $(20%) $2,08¢ $2,52f $ 2,847
Pre-tax margin 33% 33% 35% (2)% 11% ()%
Average assets (in billion $148.f  $143.7 $158.. $ 3. $ 31 $ 2¢ $ 0EF $152.C $146.¢ $ 161.7
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Note 25. Non-U.S. Activities

We define non-U.S. activities as those revenueymiod) assets and business activities that arise fl@nts domiciled outside the U.S.
Due to the nature of our business, precise segoegat U.S. and non-U.S. activities is not possilabjective judgments have been applied to
determine results of operations related to our ddh-activities, including our application of tréespricing and our asset and liability
management policies. Interest expense allocatimbased on the average cost of short-term borgswin

The following table summarizes our non-U.S. operatesults for the years ended December 31:

(In millions) 2010 2009 2008

Total fee revenu $2,661 $2,291 $3,13:
Net interest revenu 607 422 632
Gains (Losses) related to investment securitiets 44¢ (37) 12
Total revenue 3,71 2,67¢ 3,77¢
Expense:! 2,962 2,457 3,20:
Income before income tax 75E 21¢ 57¢
Income tax expens 282 84 22C
Net income $ 47¢ $ 13t $ 358

Non-U.S. revenue for 2010 included $1.18 billiorthe United Kingdom, primarily from our London op#ons.
The following table summarizes our non-U.S. asastsf December 31, based on the domicile of thenyidg counterparties:

(In millions) 2010 2009

Interes-bearing deposits with ban $ 9,82¢ $ 4,38(
Non-U.S. investment securitie 20,35’ 21,21¢
Other asset 16,83( 11,43¢
Total asset $47,01: $37,03(
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Note 26. Parent Company Financial Statements

The following tables present the financial stateta@fi the parent company without consolidationt®bianking and non-banking

subsidiaries.

STATEMENT OF INCOME

Years ended December 31,
(In millions)

Interest on securities purchased under resale mgres

Cash dividends from consolidated banking subsic

Cash dividends from consolidated -banking subsidiaries and unconsolidated ent

Other, ne

Total revenue

Interest on securities sold under repurchase agnets

Other interest expen:

Other expense

Total expense

Income tax benef

Income (Loss) before equity in undistributed incaphieonsolidated subsidiaries and unconsolid

entities

Extraordinary loss, net of tax

Equity in undistributed income (loss) of consolesubsidiaries and unconsolidated enti
Consolidated banking subsidie
Consolidated nc-banking subsidiaries and unconsolidated ent

Net income (loss

161

2010 2009 2008
$ 10¢
$1,40C $ 25C —
10C 25 52
9 (11) (8)
1,50¢ 264 14¢
— — 64
162 17¢ 211
421 53 77
582 231 352
(93) (39 (79
1,01¢ 71 (12¢)
— (20) —
484 (1,987)  1,81¢
53 55 12¢
$155¢  $(1,881)  $1,811
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STATEMENT OF CONDITION

As of December 31
(In millions)

Assets:

Interes-bearing deposits with banking subsidi

Trading account asse

Investment securities available for s

Investments in subsidiarie
Consolidated banking subsidie
Consolidated nc-banking subsidiarie
Unconsolidated entitie

Notes and other receivables fro
Consolidated banking subsidie
Consolidated nc-banking subsidiaries and unconsolidated ent

Other asset

Total asset

Liabilities:

Commercial pape

Accrued taxes, expenses and other liabilities du
Consolidated banking subsidie
Third parties

Long-term debi

Total liabilities

Shareholder equity

Total liabilities and sharehold¢ equity

162

2010 2009
$ 5056  $ 4,22
122 95
24 33
16,69' 14,66¢
2,29¢ 1,947
297 25€
— 142
28¢ 301
85C 38C
$25,63(  $22,05(
$279¢  $ 277
561 —
161 174
4,32: 4,60¢
7,84: 7,55¢
17,78: 14,49:
$25,63C  $22,05(
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STATEMENT OF CASH FLOWS

Years ended December 3:
(In millions)

Net cash (used in) provided by operating activi

Investing Activities:

Net increase in intere-bearing deposits with banking subsidi
Net decrease in securities purchased under regaderaent:
Proceeds from sales and maturities of avai-for-sale securitie
Purchases of availat-for-sale securitie

Net decrease (increase) in securities related th.RA

Net investments in consolidated banking subsic

Investments in nc-banking subsidiaries and unconsolidated ent

Sale of investment in n-banking subsidiaries and unconsolidated ent

Business acquisitior
Net increase in notes receivable from subsidiz
Other, ne

Net cash (used in) provided by investing activi

Financing Activities:

Net decrease in securities sold under repurchasemgnt:

Net (decrease) increase in skterm borrowings related to AML
Net increase in commercial paj

Proceeds from issuance of l-term debt, net of issuance co
Payments for lor-term deb

Proceeds from public offering of common stock, afeéssuance cos

Redemption of TARP preferred stock investrr
Repurchase of TARP common stock wari

Proceeds from issuance of TARP preferred s

Proceeds from issuance of warrant to purchase constock
Proceeds from exercises of common stock opf
Repurchases of common stock for employee tax withing
Proceeds from issuances of treasury s

Payments for cash dividen

Net cash (used in) provided by financing activi

Net change

Cash and due from banks at beginning of \

Cash and due from banks at end of y
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2010 2009
$ 1,45¢ $ (29
(831) (1,457
1 36
_ 3,102
277) (77€)
127 —
(14]) —
(1,12)) 907
_ (3,069
22 18¢€
— 1,992
(300) —
— 2,231
— (2,000
_ (60)
10 34
(44 (38)
(20) (168)
(332) (889
$ — $ —
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STATISTICAL DISCLOSURE BY BANK HOLDING COMPANIES
Distribution of Average Assets, Liabilities and Shesholders’ Equity; Interest Rates and Interest Differential (Unaudited)

Consolidated average statements of condition ahohtezest revenue analysis for the years indicatecoresented below.

Years ended December 3: 2010 2009 2008
Average Average Average Average Average Average
(Dollars in millions; fully
taxable-equivalent basis) Balance Interest Rate Balance Interest Rate Balance Interest Rate
Assets:
Interes-bearing deposits with n-U.S. banks $ 8567 $ 8C 94% $ 11,74 $ 12t 1.0% $ 17,648 $ 72t 4.11%
Interes-bearing deposits with U.S. bar 4,98: 13 .26 12,41¢ 31 .28 6,35¢ 35 .56
Securities purchased under resale agreen 2,957 24 .83 3,701 24 .65 10,19¢ 27¢€ 2.71
Federal funds sol — — — 68 — .29 2,70 63 2.32
Trading account asse 37¢ — — 1,91« 20 1.02 2,42 78 3.2z
Investment securitie!
U.S. Treasury and federal agenc 28,02¢ 681 2.4Z 23,89: 52C 2.1€ 23,43¢ 88¢ 3.7¢
State and political subdivisiol®) 6,44¢ 35C 5.42 5,95¢ 34¢ 5.8E 6,13¢ 34z 5.5¢
Other investment 61,65 2,10¢ 3.4z 51,34( 2,07t 4.04 42,65t 1,931 4.5z
Investment securities purchased under AN — — — 882 25 2.8¢€ 9,19: 367 4.0C
Loans 10,557 26¢ 2.54 7,93¢ 16€ 2.11 9,967 30€ 3.07
Lease financin(®) 1,531 63 4.07 1,76¢ 74 4.1¢ 1,917 (30) (1.57)
Other intere«-earning asse! 1,15¢ 3 .24 1,30¢ 2 15 — — —
Total interes-earning assei() 126,25¢ 3,591 2.84 122,92: 3,412 2.7¢ 132,62¢ 4,98: 3.7¢
Cash and due from ban 2,781 2,231 5,09¢
Other asset 22,92( 21,65( 23,97¢
Total asset $151,95° $146,81( $161,69°
Liabilities and shareholde’ equity:
Interes-bearing deposits
Time $ 8,48t 37 A3 $ 6,90¢ 58 .84 $ 4,11¢ 14z 3.4t
Savings 147 — — 711 3 4€ 7,101 81 1.14
Non-U.S. 68,32¢ 17¢€ .26 61,55: 134 22 68,29! 1,102 1.62
Total interes-bearing deposit 76,95¢ 21¢ .28 69,16° 19E .28 79,507 1,32¢ 1.67
Securities sold under repurchase agreen 8,10¢ 4 .05 11,06 3 .03 14,261 177 1.24
Federal funds purchas 1,75¢ 1 .05 95¢€ — .04 1,02¢ 18 1.77
Other shoi-term borrowings 13,59( 252 1.8€ 16,847 197 1.17 5,99¢ 18C 2.9¢
Shor-term borrowings under AMLI — — — 877 18 2.0z 9,17( 29¢ 3.2€
Long-term debf 8,681 28€ 3.3C 7,915 304 3.84 4,10¢ 22¢ 5.5¢
Other interes«-bearing liabilities 94( 7 .69 1,131 5 4€ — — —
Total interes-bearing liabilities 110,03t 762 .69 107,96( 722 .67 114,06¢ 2,22¢ 1.95
Noninteres-bearing deposit:
Special time 50C 372 14,547
Demanc 13,12¢ 14,80 5,38¢
Non-U.S.(2) 253 267 67¢
Other liabilities 11,68: 10,09( 14,61«
Shareholde’ equity 16,36( 13,317 12,40¢
Total liabilities and sharehold¢ equity $151,95° $146,81( $161,69°
Net interest revenu $ 2,82¢ $ 2,69( $ 2,75¢
Excess of rate earned over rate 2.15% 2.11% 1.8(%
Net interest margi(®) 2.24 2.1¢ 2.0¢

@ Fully taxable-equivalent revenue is a method of presentationhiichivthe tax savings achieved by investing ir-exempt investmer

securities are included in interest revenue witlbrmesponding charge to income tax expense. Thikoddacilitates the comparison of
the performance of tax-exempt and taxable secsrilibe adjustment is computed using a federal irctamx rate of 35%, adjusted for
applicable state income taxes, net of the relagddril tax benefit. The fully taxable-equivalenjuatments included in interest revenue
presented above were $129 million, $126 million 8484 million for the years ended December 31, 2@009 and 2008, respective

® " Non-U.S. nonintere-bearing deposits were $25 million, $45 million &#&¥0 million at December 31, 2010, 2009 and 20@8pectively
®  Netinterest margin is calculated as fully tax-equivalent net interest revenue divided by avetatg interes-earning asset:
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The table below summarizes changes in fully taxaljgvalent interest revenue and interest expensdalchanges in volume of interest-
earning assets and interest-bearing liabilitied, dure to changes in interest rates. Changes atdhla both volumes and rates have been
allocated based on the proportion of change in eat¢gory.

Years ended December 31, 2010 Compared to 2009 2009 Compared to 2008
Change ir Change ir Net (Decrease Change ir Change ir Net (Decrease

(In millions; fully
taxable-equivalent basis) Volume Rate Increase Volume Rate Increase

Interest revenue related |
Interes-bearing deposits with n-

U.S. banks $ (39 $ (1)) $ (45) $ (249 $ (357) $ (600)
Interes-bearing deposits with U.S. bar (29 1 (18 34 (38) (4)
Securities purchased under resale

agreement 5) 5 — (17¢) (76) (252)
Federal funds sol — — — (62 Q) (63
Trading account asse (16) 3 (29 (16) (42 (58
Investment securitie:

U.S. Treasury and federal agenc a0 71 161 17 (386€) (369)

State and political subdivisiol 28 27 1 (20 15 5

Other investment 417 (382) 35 39¢ (249) 144

Investment securities purchas

under AMLF (25) — (25 (332 (10 (342
Loans 55 45 10C (62 (76) (13¢)
Lease financiny (10 2 (12 2 10z 104
Other intere«-earning assel — 1 1 2 — 2
Total interes-earning asset 481 (302 17¢ (453) (1,118 (2,577
Interest expense related
Deposits:

Time 13 (34) (21 96 (180) (84)

Savings (3) — 3) (73 (5) (78)

Non-U.S. 15 28 43 (10¢) (861) (969)
Securities sold under repurch

agreement (D) 2 1 (40 (139 174
Federal funds purchas — — — (@H)] ()] (18)
Other shol-term borrowings (38) 94 56 324 (307) 17
Shor-term borrowings under AMLI (18) — (18) (270) (12) (281)
Long-term debi 29 47) (18) 213 (138) 75
Other intere«-bearing liabilities (1) 2 1 5 — 5
Total interes-bearing liabilities (4) 45 41 14€ (1,659 (1,507
Net interest revenu $ 48t $ (347 $ 13€ $ (599 $ 53t $ (64)
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Quarterly Summarized Financial Information (Unaudit ed)

(Dollars and shares in millions,
except per share amounts)

Total fee revenu

Interest revenu

Interest expens

Net interest revenu

Gains (Losses) related to investment securitiets
Total revenu

Provision for loan losse

Total expense

Income before income tax expense and extraordioag
Income tax expense (benel

Income before extraordinary lo

Extraordinary loss, net of tax

Net income (loss

Net income before extraordinary loss availableaimion
shareholder

Net income (loss) available to common sharehol

Earnings per common share before extraordinary
Basic
Diluted

Earnings (Loss) per common she
Basic
Diluted

Average common shares outstandi
Basic

Diluted

Dividends per common sha

Common stock price
High

Low

Closing

2010 Quarters

2009 Quarters

Fourth Third Second First Fourth Third Second First
$1,73t  $1,56¢ $1,69¢ $1,54C $1,52¢ $1,471 $1,51€¢ $1,427
834 904 84¢€ 87¢ 877 89¢ 775 73€
17¢ 18C 18€ 217 18C 17¢ 19: 174
65€ 724 65€ 661 697 723 58( 564
(34€) 17 (50) 95 57 42 26 16
2,04: 2,31(C 2,30¢ 2,29¢€ 2,28( 2,23¢ 2,12 2,00z
) 1 10 15 35 16 14 84
1,792 1,527 1,944 1,57¢ 1,56¢ 1,738 1,364 1,304
252 782 35C 702 68C 487 744 614
16¢ 23€ (82 207 182 16C 24z 13€
83 54€ 432 49t 49¢ 327 50z 47€
— _ _ — — — (3,689) —

$ 83 $ 546 $ 432 $ 49t $ 49 $ 327 $(3,182) $ 4v¢€
$ 81 $ 54C $ 427 $ 49z $ 49 $ 327 $ 37C $ 44f
$ 81 $ 54C $ 427 $ 49z $ 49¢ $ 327 $(3,31H $ 44t
$ 17 $10¢ $087 $09 $101 $ 66 $ 8 $1.0¢
1€ 1.0¢€ 0.87 0.9¢ 1.0C .66 7S 1.0z

$ 17 $10¢ $087 $09¢ $101 $ 66 $(7.1ep $ 1.0¢
1€ 1.0¢€ 0.87 0.9¢ 1.0C .66 (7.12) 1.0Z
49¢ 49¢ 49¢ 49t 492 492 462 432
49¢ 49¢ 49¢ 49¢ 49¢ 49¢ 46€ 43t
$ 01 $ 01 $ 01 $ 01 $ 01 $ 01 $ 01 $ .02
$47.8¢  $40.2F $48.8(C $47.5t $55.87 $55.4¢ $49.2( $46.0¢
37.31 32.4i 33.7: 42.02 39.2¢ 42.81 28.01 14.4:
46.3¢ 37.6¢ 33.82 45.1¢ 43.5¢ 52.6( 47.2( 30.7¢

166



Table of Contents

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON AC COUNTING AND FINANCIAL DISCLOSURE
None.

ITEM 9A. CONTROLS AND PROCEDURES
DISCLOSURE CONTROLS AND PROCEDURES; CHANGES IN INNNAL CONTROL OVER FINANCIAL REPORTING

State Street has established and maintains diselasutrols and procedures that are designed toetisat material information relating
to State Street and its subsidiaries on a congelidaasis required to be disclosed in its repdad br submitted under the Securities Exchange
Act of 1934 is recorded, processed, summarizedrgmaorted within the time periods specified in 8tC’s rules and forms, and that such
information is accumulated and communicated toeSsteet’'s management, including its Chief Exeeu@fficer and Chief Financial Officer,
as appropriate, to allow timely decisions regardimuired disclosure. For the fiscal quarter erdedember 31, 2010, State Street’s
management carried out an evaluation, with thagiaation of the Chief Executive Officer and Chighancial Officer, of the effectiveness of
the design and operation of State Street’s disodosantrols and procedures. Based on the evaluatitirese disclosure controls and
procedures, the Chief Executive Officer and ChieBRcial Officer concluded that State Street's ldisare controls and procedures were
effective as of December 31, 2010.

State Street has also established and maintagrs@itcontrol over financial reporting as a proassigned to provide reasonable
assurance regarding the reliability of financigdaging and the preparation of consolidated finahsiatements for external purposes in
accordance with accounting principles generallyeptad in the United States. In the ordinary coofdsusiness, State Street routinely enha
its internal controls and procedures for finanoggdorting by either upgrading its current systemgnplementing new systems. Changes have
been made and may be made to State Sérae€rnal controls and procedures for financipbréng as a result of these efforts. During tisedi
quarter ended December 31, 2010, no change ocdarfdte Street’s internal control over finaneigorting that has materially affected, or is
reasonably likely to materially affect, State Stie@nternal control over financial reporting.

INTERNAL CONTROL OVER FINANCIAL REPORTING
Management’'s Report on Internal Control Over Finandal Reporting

The management of State Street is responsiblééopiteparation and fair presentation of the finalngtatements and other financial
information contained in this Form 10-K. Managemierdalso responsible for establishing and maintgrsidequate internal control over
financial reporting. Management has designed basipeocesses and internal controls and has aksblisbed and is responsible for
maintaining a business culture that fosters firariotegrity and accurate reporting. To these endgagement maintains a comprehensive
system of internal controls intended to providesogeble assurances regarding the reliability @frf@ial reporting and the preparation of the
consolidated financial statements of State Streatcordance with U.S. generally accepted accogiptimciples. State Street’s accounting
policies and internal control over financial refagt established and maintained by managementrater the general oversight of State
Street’s Board of Directors, including State SteeExamining & Audit Committee.

Management has made a comprehensive review, eiaipahd assessment of State Street’s internata@oamter financial reporting as of
December 31, 2010. The standard measures adoptadiggement in making its evaluation are the measarthe Integrated Framework
published by the Committee of Sponsoring Orgarizatiof the Treadway Commission (the COSO Framework)

Based upon its review and evaluation, managemertieded that State Street’s internal control ouaricial reporting was effective as
of December 31, 2010, and that there were no nshiggaknesses in State Street’s internal contrel fimancial reporting as of that date.

Ernst & Young LLP, an independent registered pudticounting firm, which has audited and reportedhenconsolidated financial
statements contained in this Form 10-K, has is#igesritten attestation report on its assessmeitafe Street’s internal control over financial
reporting, which follows this report.
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Report of Independent Registered Public Accountingrirm on Internal Control Over Financial Reporting

THE SHAREHOLDERS AND BOARD OF DIRECTORS
STATE STREET CORPORATION

We have audited State Street Corporation’s interaatrol over financial reporting as of Decembey 110, based on criteria established
in Internal Control—Integrated Framework issuedtry Committee of Sponsoring Organizations of theatiwvay Commission (the COSO
criteria). State Street Corporation’s managemergdponsible for maintaining effective internal tohover financial reporting and for its
assessment of the effectiveness of internal coatret financial reporting included in the accomgagyManagement’s Report on Internal
Control over Financial Reporting. Our responsipilg to express an opinion on the comparigternal control over financial reporting basex
our audit.

We conducted our audit in accordance with the stadedof the Public Company Accounting Oversightri@d@nited States). Those
standards require that we plan and perform thet amidbtain reasonable assurance about whethetigfenternal control over financial
reporting was maintained in all material respe®@tsr audit included obtaining an understanding tdrimal control over financial reporting,
assessing the risk that a material weakness et@st#ig and evaluating the design and operatifegtdfeness of internal control based on the
assessed risk, and performing such other procedsre® considered necessary in the circumstancesdlieve that our audit provides a
reasonable basis for our opinion.

A company’s internal control over financial repogiis a process designed to provide reasonableaagsuregarding the reliability of
financial reporting and the preparation of finahsiatements for external purposes in accordantegenerally accepted accounting princip
A company’s internal control over financial repogiincludes those policies and procedures thagi€ithin to the maintenance of records that,
in reasonable detail, accurately and fairly reftbettransactions and dispositions of the assdtseofompany; (2) provide reasonable assurance
that transactions are recorded as necessary tatggaparation of financial statements in accor@éawith generally accepted accounting
principles, and that receipts and expendituree®tbmpany are being made only in accordance witioaizations of management and
directors of the company; and (3) provide reasanabburance regarding prevention or timely deteafainauthorized acquisition, use, or
disposition of the company'’s assets that could lzareterial effect on the financial statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or d¢t@isstatements. Also, projections of
any evaluation of effectiveness to future periogssabject to the risk that controls may becomdénaate because of changes in condition
that the degree of compliance with the policiepraicedures may deteriorate.

In our opinion, State Street Corporation maintajnecll material respects, effective internal cohbver financial reporting as of
December 31, 2010, based on the COSO criteria.

We also have audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@nited States), the
consolidated statement of condition of State St@eporation as of December 31, 2010 and 2009ttencelated consolidated statements of
income, changes in shareholders’ equity, and daslsffor each of the three years in the period dridecember 31, 2010 of State Street
Corporation and our report dated February 25, 2ptessed an unqualified opinion thereon.

/sl Ernst & Young LLI

Boston, Massachusetts
February 25, 2011
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ITEM9B. OTHER INFORMATION

On February 24, 2011, we amended our Supplemeatti icentive Plan to provide for the acceleratibpayment of deferred cash
awards in the event of a change in control of Shaiteet, as defined in Section 409A of the InteRe¥enue Code of 1986, as amended. The
amendment applies to deferred cash awards granted after February 24, 2011 for all employeesluding Joseph L. Hooley, Edward J.
Resch, Jeffrey N. Carp and James S. Phalen, eachaoh were named executive officers for purposesuofProxy Statement for our 2010
Annual Meeting of Shareholders. The amendment doeapply to any deferred cash awards held by RioBalLogue, who retired as our Ctr
Executive Officer in March 2010.

PART Il
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNA NCE

Information concerning our directors will appeaoimr Proxy Statement for the 2011 Annual Meetin&béreholders, to be filed pursu
to Regulation 14A on or before April 30, 2011 (2@rbxy Statement), under the caption “Election oEBxors.” Information concerning
compliance with Section 16(a) of the Exchange Aidlitappear in our 2011 Proxy Statement under thgion, “Section 16(a) Beneficial
Ownership Reporting Compliance.” Information comieg our Code of Ethics for Senior Financial Offe@and our Examining & Audit
Committee will appear in our 2011 Proxy Statemertter the caption, “Corporate Governance at StateStSuch information is incorporat
herein by reference.

Information about our executive officers is inclddender Part I.

ITEM 11. EXECUTIVE COMPENSATION
Information in response to this item will appeaoiur 2011 Proxy Statement under the caption “Exee@ompensation.” Such
information is incorporated herein by reference.
ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

Information concerning security ownership of certaéneficial owners and management will appeaum?2011 Proxy Statement under
the caption “Security Ownership of Certain Benefi©dwners and Management.” Such information istipotated herein by reference.

RELATED STOCKHOLDER MATTERS

The following table sets forth the number of outsiag common stock awards, options, warrants agtdgigranted by State Street to
participants in our equity compensation plans, e & the number of securities available for fatissuance under these plans, as of
December 31, 2010. The table provides this infoimnageparately for equity compensation plans thattand have not been approved by
shareholders.

©

Number of
securities
remaining

available for
future
issuance
under
equity
(a) compensatior
Number of securities (b)
to be issued Weighted-average plans
upon exercise of exercise price of (excluding
outstanding outstanding securities
stock awards, options stock awards, options reflected
in column
(Shares in thousands warrants and rights warrants and rights @)

Plan category
Equity compensation plans
approved by shareholde 24,14¢ $ 47.9¢ 17,65(
Equity compensation plai
not approved by
shareholder 44 $ 53.5¢ —

Total 24,19¢ $ 47.9i 17,65(
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Individual directors who are not our employees haoeived stock awards and cash retainers, baithigh may be deferred. Directors
may elect to receive shares of our common stoghace of cash. If payment is in the form of comnstotk, the number of shares is
determined by dividing the approved cash amourthbyclosing price on the date of the annual shddehst meeting. All deferred shares,
whether stock awards or common stock receivedangbf cash retainers, are increased to refle@detids paid on the common stock and, for
certain directors, may include share amounts ipgetsof an accrual under a terminated retiremeart.[@irectors may elect to defer 50% or
100% of cash or stock awards until a date that Hpegify, usually after termination of service be Board. The deferral may also be paid in
either a lump sum or in installments over a twoteto-year period. Stock awards totaling 193,31 6eshaf common stock were outstanding at
December 31, 2010; awards made through June 36, &ft@ling 44,000 shares outstanding at Decembe?@®L0, have not been approved by
shareholders. There are no other equity compemspléms under which our equity securities are aighd for issuance that have been adopted
without shareholder approval. Awards of stock madeetainer shares paid to individual directorgaftune 30, 2003 have been or will be i
under our 1997 or 2006 Equity Incentive Plan, kafttvhich were approved by shareholders.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

Information concerning certain relationships andtesl transactions and director independence wikar in our 2011 Proxy Statement
under the caption “Corporate Governance at Staget Such information is incorporated herein &ference.
ITEM 14.  PRINCIPAL ACCOUNTING FEES AND SERVICES

Information concerning principal accounting feed arrvices and the Examining & Audit Committee’s-ppproval policies and
procedures will appear in our 2011 Proxy Staterneder the caption “Examining and Audit Committeettdiss.” Such information is
incorporated herein by reference.
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PART IV
ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES
(A)(1) FINANCIAL STATEMENTS
The following consolidated financial statements$Stdte Street are included in Item 8 hereof:

Report of Independent Registered Public Accourftimm

Consolidated Statement of Income—Years ended Deee81h 2010, 2009 and 2008

Consolidated Statement of Condition—As of Decen#ier2010 and 2009

Consolidated Statement of Changes in Sharehol&epsgty—Years ended December 31, 2010, 2009 and 2008
Consolidated Statement of Cash Flows—Years endeérleer 31, 2010, 2009 and 2008

Notes to Consolidated Financial Statements

(A)(2) FINANCIAL STATEMENT SCHEDULES

Certain schedules to the consolidated financiaéstants have been omitted if they were not requsedrticle 9 of Regulation S or if,
under the related instructions, they were inappligaor the information was contained elsewhereiher

(A)(3) EXHIBITS

The exhibits listed in the Exhibit Index beginnioig page 173 of this Form 10-are filed herewith or are incorporated hereirrdéfgrence
to other SEC filings.

171



Table of Contents

SIGNATURES

Pursuant to the requirement of Section 13 or 16{dhe Securities Exchange Act of 1934, the regigthas duly caused this report to be
signed on its behalf by the undersigned, on Felraay 2011, thereunto duly authorized.

STATE STREET CORPORATION

By /s/ EbWARD J. RESCH
EDWARD J. RESCH
Executive Vice President and
Chief Financial Office!

By /s/ JAMES J. M ALERBA
JAMES J. MALERBA,
Executive Vice President,
Corporate Controller and
Chief Accounting Office

Pursuant to the requirements of the Securities &xga Act of 1934, this report has been signed belowebruary 25, 2011 by the
following persons on behalf of the registrant amthie capacities indicated.

OFFICERS:

/s/ JosePHL. H oOLEY /s/ EbDwARD J. RESCH

JOSEPH L. HOOLEY EDWARD J. RESCH

Chairman, President and Chief Executive Officerebior Executive Vice President and
Chief Financial Office
/s/ JAMES J. M ALERBA
JAMES J. MALERBA,
Executive Vice Presider
Corporate Controller and
Chief Accounting Office

DIRECTORS:

/s/ JosePHL. H ooLEY
JOSEPH L. HOOLEY

/s/ KENNETTF. B URNES /s/ ROBERTS. KAPLAN
KENNETT F. BURNES ROBERT S. KAPLAN
/s/ PETERC oYm /s/ CHARLESR. L AMANTIA
PETER COYM CHARLES R. LAMANTIA
/s/ PATRICK D E S AINT -A IGNAN /s/ RICHARD P. SERGEL
PATRICK de SAINT-AIGNAN RICHARD P. SERGEL
/s/ AMELIA C. FAWCETT /s RONALD L. SKATES
AMELIA C. FAWCETT RONALD L. SKATES
/s/ DAvID P. GRUBER /s/ GREGORYL. S UMME
DAVID P. GRUBER GREGORY L. SUMME
/s/ LinDA A. H ILL /s/ ROBERTE. W EISSMAN
LINDA A. HILL ROBERT E. WEISSMAN
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3.1

3.2

4.1

10.1t

10.2t

10.3t

10.41

10.51

10.61

10.71

10.8t

10.9t

EXHIBIT INDEX

Restated Articles of Organization, as amendedd(fie Exhibit 3.1 to State Str’s Quarterly Report on Form -Q for the quarte
ended June 30, 2009 filed with the SEC on Augus@009 and incorporated herein by referer

By-Laws, as amended (filed as Exhibit 3.3 to Stateef’ s Quarterly Report on Form -Q for the quarter ended June 30, 2!
filed with the SEC on August 10, 2009 and incorpedaherein by referenc

The description of State Str’s Common Stock is included in State Sf's Registration Statement on For-A, as filed on
January 18, 1995 and March 7, 1995 (filed with$iiC on January 18, 1995 and March 7, 1995 andpocated herein by
reference

(Note: None of the instruments defining the righitéiolders of State Stre’s outstanding lor-term debt are in respect
indebtedness in excess of 10% of the total as§&tate Street and its subsidiaries on a conselilbasis. State Street hereby
agrees to furnish to the SEC upon request a coppybther instrument with respect to long-termtagtstate Street and its
subsidiaries.

State Street’'s Management Supplemental RetiremantAmended and Restated (filed as Exhibit 10.$ttde Street’'s Annual
Report on Form 10-K for the year ended DecembePBQa8 filed with the SEC on February 27, 2009 arwiporated herein by
reference

State Street's Executive Supplemental Retiremeart Bbrmerly “State Street Supplemental Defined &iefPension Plan for
Executive Officers”) Amended and Restated (filedEahibit 10.1 to State Street’s Quarterly Reporfomm 10-Q for the quarter
ended September 30, 2008 filed with the SEC on ke 5, 2008 and incorporated herein by refere

Supplemental Cash Incentive Plan (filed as ExHiBifl to State Stre’s Quarterly Report on Form -Q for the quarter ende
March 31, 2010 filed with the SEC on May 7, 201@d @&rcorporated herein by referen:

Forms of Amended and Restated Employment Agreeneeésed into on October 22, 2009 with each of RbRalLogue, Josep
L. Hooley, Joseph C. Antonellis, James S. Phaleatt%. Powers and Edward J. Resch (filed as ExhibhB to State Street’s
Annual Report on Form 10-K for the year ended Ddwmem31, 2009 filed with the SEC on February 22,@8id incorporated
herein by reference

State Stre’s Executive Compensation Trust Agreement dated mMbee6, 1996 (Rabbi Trust) (filed as Exhibit 1005State
Street’s Annual Report on Form 10-K for the yeadeshDecember 31, 2008 filed with the SEC on Felyr@dr 2009 and
incorporated herein by referenc

State Street’s 1997 Equity Incentive Plan, as aménand forms of awards and agreements thereufiléergs Exhibit 10.6 to
State Street’s Annual Report on Form 10-K for tearyended December 31, 2008 filed with the SECealmudary 27, 2009 and
incorporated herein by referenc

State Stre’s 2006 Equity Incentive Plan and forms of awardceagrents thereunder (filed as Exhibit 10.1 to Siatee’s
Quarterly Report on Form 10-Q for the quarter endedch 31, 2010 filed with the SEC on May 7, 20h@ &ncorporated herein
by reference

State Street’s 2006 Senior Executive Annual Ineerfiilan (filed as Exhibit 10.2 to State Street’'sa@erly Report on Form 10-Q
for the quarter ended March 31, 2010 filed with $#C on May 7, 2010 and incorporated herein byreefs)

Forms of Letter Agreements entered into betweete 8tieet and each of Ronald E. Logue, Joseph bleypJoseph C
Antonellis, James S. Phalen, Scott F. Powers amehEtl). Resch (filed as Exhibit 99.1 to State $se¢@urrent Report on Form 8-
K filed with the SEC on March 6, 2009 and incorgedsherein by referenc
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State Stres Management Supplemental Savings Plan, Amende®esigted (filed as Exhibit 10.2 to State S’s Quarterly
Report on Form 10-Q for the quarter ended Septe@®e2007 filed with the SEC on November 2, 200d acorporated
herein by reference

Deferred Compensation Plan for Directors of Statee® Corporation, Restated (filed as Exhibit 10d Gtate Street’s Annual
Report on Form 10-K for the year ended Decembe23@8 filed with the SEC on February 27, 2009 ambiporated herein
by reference

Amended and Restated Deferred Compensation Pldbifectors of State Street Bank and Trust Compéiled(as Exhibit 10.:
to State Street’s Quarterly Report on Form 10-QHerquarter ended June 30, 2006 filed with the 8EBugust 4, 2006 and
incorporated herein by referenc

Description of compensation arrangements fol-employee director

Memorandum of agreement of employment of EdwaRledch, accepted October 16, 2002 (filed as Exhihit3 to State
Street’s Annual Report on Form 10-K for the yeadeshDecember 31, 2008 filed with the SEC on Felyr@dr 2009 and
incorporated herein by referenc

Letter Agreement with Scott F. Powers dated Apr2a08
Letter Agreement with Joseph C. Antonellis datedil&6, 2010

Form of Indemnification Agreement between State&tCorporation and each of its directors (filedezkibit 10.1 to Stat
Street’s Quarterly Report on Form 10-Q for the tpragnded March 31, 2007 filed with the SEC on Mag007 and
incorporated herein by referenc

Form of Indemnification Agreement between State&tCorporation and each of its executive offi¢élesd as Exhibit 10.2 to
State Street’s Quarterly Report on Form 10-Q ferdharter ended March 31, 2007 filed with the SEG®/ay 4, 2007 and
incorporated herein by referenc

Form of Indemnification Agreement between State&@tBank and Trust Company and each of its dire¢fded as Exhibi
10.3 to State Street’s Quarterly Report on FornQlfor the quarter ended March 31, 2007 filed with SEC on May 4, 2007
and incorporated herein by referen

Form of Indemnification Agreement between State&tBank and Trust Company and each of its exexofiicers (filed as
Exhibit 10.4 to State Street’s Quarterly Reporfanm 10Q for the quarter ended March 31, 2007 filed whth SEC on May -
2007 and incorporated herein by referer

Forms of Retention Award Agreements entered intb wach of Joseph L. Hooley, Joseph C. AntoneticsEBdward J. Resch
on October 22, 2009 (filed as Exhibit 10.18 to &&treet’'s Annual Report on Form KOor the year ended December 31, 2
filed with the SEC on February 22, 2010 and incoeyed herein by referenc

Form of Retention Award Agreement entered into wWilmes S. Phalen on October 22, 2009 (filed ashixt0.19 to Stat
Street’s Annual Report on Form 10-K for the yeadeshDecember 31, 2009 filed with the SEC on Felyr@adr 2010 and
incorporated herein by referenc

Form of Retention Award Agreement entered into v@tiott F. Powers on June 15, 2(

Description of transition award to Ronald E. Logladed November 18, 2009 (filed as Exhibit 10.2Gtate Street’'s Annual
Report on Form 10-K for the year ended Decembe23Q9 filed with the SEC on February 22, 2010 ambiporated herein
by reference

Statement of Ratios of Earnings to Fixed Cha

Subsidiaries of State Street Corporal

Consent of Independent Registered Public Accourking

Rule 13i-14(a)/15+-14(a) Certification of Chairman, President and €Rieecutive Officel
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31.2

32
101.INS
101.SCH
101.CAL
101.DEF
101.LAB
101.PRE

Rule 13i-14(a)/15+-14(a) Certification of Chief Financial Offici
Section 1350 Certificatior

XBRL Instance Document

XBRL Taxonomy Extension Schema Docume

XBRL Taxonomy Calculation Linkbase Documel

XBRL Taxonomy Extension Definition Linkbase Docurtfe
XBRL Taxonomy Label Linkbase Documer

XBRL Taxonomy Presentation Linkbase Docume

T Denotes management contract or compensatory plarramgemer
*  Submitted electronically herewi

Attached as Exhibit 101 to this report are theoiwihg formatted in XBRL (Extensible Business Repuytianguage): (i) Consolidated
Statement of Income for the years ended Decemhe&@®D, 2009 and 2008, (ii) Consolidated Staterné@ondition as of December 31, 2010
and 2009, (iii) Consolidated Statement of ChangeShareholders’ Equity for the years ended Decer@be?010, 2009 and 2008,

(iv) Consolidated Statement of Cash Flows for tharg ended December 31, 2010, 2009 and 2008, ahbb{gs to Consolidated Financial
Statements.

In accordance with Rule 406T of Regulation S-T,XBRL -related information in Exhibit 101 to this Anal Report on Form 10-K is
deemed not filed or part of a registration statenoemprospectus for purposes of sections 11 orf1BeoSecurities Act, is deemed not filed for
purposes of section 18 of the Exchange Act, andratise is not subject to liability under these metd.

175



Exhibit 10.13

DESCRIPTION OF COMPENSATION ARRANGEMENTS FOR NON-EM PLOYEE DIRECTORS

For the period beginning on the date of the 2018ush Meeting until the 2011 Annual Meeting, direstavho are not employees of State S
or the Bank received the following compensation:

Annual retaine—$75,000, payable at their election in shares oRbgistrar’s common stock or in cas
Meeting fee—$1,500 for each Board and committee meeting atteruhadible in cast

A deferred stock award in an amount equal to $X®divided by the closing price of the stock on M&y 2010 (together wit
additional stock amounts to reflect dividend argtrihution amounts paid during deferre

An additional annual retainer for the Lead Directo@5,000, payable at his or her election in shaféise Registrars common stoc
or in cash

An additional annual retainer for the Examining #@adlit Committee Chair and Risk and Capital ComedtChair of $25,000, payal
at his or her election in shares of the Regis’s common stock or in cas

An additional annual retainer for each other CorteriChair of $15,000, payable at their electioghiares of the Registraattommor
stock or in cash; an

An additional annual retainer for each member efftxamining and Audit Committee and the Risk anditahCommittee, other the
the Chair, of $10,000 payable at their electiostiares of the Registré s common stock or in cas

Pursuant to State Street’'s Deferred Compensatiam fet Directors, directors may elect to deferrdeipt of 50% or 100% of their

(i) retainers, (ii) meeting fees, and/or (iii) amhaward of shares of common stock. Directors alag elect to receive all of their retainers in
cash or shares of common stock. Directors who &begéfer the cash payment of their retainers andéeting fees may also make notional
investment elections with respect to such deferveith a choice of one or more of five notional @stment fund returns, including one that
tracks the performance of State Street common sfazkhe extent the amounts are deferred, theybwilbaid (i) on the date elected by the
director, either the date of his or her terminatidiservice on the Board or a future date specified (ii) in the form elected by the director as
either a lump sum or in installment over a twoten-year period.



Exhibit 10.15
STATE STREE]

Ronald E. Logue
Chairman and Chief Executive Offic

One Lincoln Stree

PO Box 5225

Boston, MA 02206-5225
Telephone: 617 664 1600
Facsimile: 617 664 1618
relogue @statestreet.cc

April 1, 2008

Mr. Scott Powers
45 Wildwood Road
Winchester, MA 01890

Dear Scott:

On behalf of State Street, | am pleased to proyalewith an offer of employment, subject to satiséay completion of background checks ¢
legally required documentation of your authorizatio work in the U.S. Your position will be Chiek&cutive Officer, SSgA; your title will be
Executive Vice President and you will report dihg¢d me. This letter, and the enclosed term shreptesents our mutual agreement regarding
the terms of your employment with State Street esleled herein and in the term sheet. | would befyildat you would review and countersign
to signify your acceptance, and return the courgeesl copy to me on or before April 5, 2008.

| anticipate a start date of June 2, 2008, oroif gre required to serve out your notice period dhite one business day after the end of your
notice period. If you are required to serve outrymatice period, and during such period, engagainconduct which would, if engaged in
during employment, constitute “cause” as definethattached term sheet, State Street shall Ihaveght to rescind this agreement without
penalty.

All who have met you are excited about you joining team. We all feel you will bring expertise daddership to the SSgA organization. We
also feel you will be a significant contributordar senior policy making group, the Operating Group

I very much look forward to working with you.

Best regards,

/s/ Ronald E. Logu

Accepted:

/sl Scott Power 4/1/ 2008
Scott Power: Date




Title

Compensatior

Base Salan

2008 Incentive:

a.

Scott Powers
Terms of Hire

» Executive Vice President (subject to- « Chief Executive Officer, SSgA, reporting
approval of the Board of Directors of the the CEO, State Street Corporation
Company [the “Board"])

plus

plus

« Member of Operating Group

« Section 16 reporting positic

Subject to formal approval of the Execut
Compensation Committee of the Board of

Directors
Annualized base salary of $750,000 » Paid bi-weekly or in accordance with the
Compan'’s general practic
$6,750,000 Guaranteed * Awarded in March 2009
* $4,050,000 Cash » Guaranteed amount will be offset by any

. $2,700,000 Equity incentive payment from current employer

$500,000 if SSgA 2008 NIBTIC is at least $39 Awarded in March 200

million
$1,000,000 if SSgA 2008 NIBTIC equals $50
million

$1,500,000 if SSgA 2008 NIBTIC equals or
exceeds $647.2 million

i) no payment of this portion if SSgA
NIBTIC is below $393.0 million

i)  payoutin between thresholds is
interpolated

i)  maximum payout of this portion is
$1,500,000

$500,000 if State Street 2008 NIBTIC is atle e« Awarded in March 200
$3,685.33 million

$1,000,000 if State Street 2008 NIBTIC equals
$3,860.82 million

$1,500,000 if State Street 2008 NIBTIC equals
or exceeds $4,036.32 million

iv)  no payment of this portion if State Street
NIBTIC is below $3,685.33 million

v)  payout in between thresholds is
interpolated

vi) maximum payout of this portion is
$1,500,00(



2008 Annualized Total
Compensation

5. Incentive for 2009 anc
Thereafter

6.  Sig-on Awards

7. Retirement Benefits

Form of Payment .

Payments of incentive compensation determined
in Section a), b) and c) will be 60% in cash and
40% in equity. Of the equity portion, 50% will

be delivered in the form of SSgA Performance
Equity Awards (PEP), 30% will be in the form

of State Street Stock Appreciation Rights
(SARS) to be settled in shares of State Street
Stock and 20% will be in the form of State St
Performance Awards. Details of the SSgA PEP
and Performance Awards are attached. .

$7,500,000 to $10,500,000 .

Subjective Incentive opportunity linked to mar

reference total compensation level and the
performance of State Street, SSgA and the
employee

$2,500,000 deferred compensat .
$3,900,000 deferred stock

Eligible to participate in the Executive .
Supplemental Retirement Plan

Scott Power:
Terms of Hire
Page 2 of:

Equity awarded under 2006 Equity Incentive
Plan

SSgA PEP = 100% cliff vesting after 3-year
performance period

SARs vest 25% per year over 4 years

» Award value converted to a specific
number of SARs using modified Black
Scholes (33%). Exercise price is closing
price at date of grant

Performance Awards — 100% cliff vesting after
2-year performance peric

Base Salary: $750,000
Cash incentive $4,050,000 to $5,850,000
Equity incentive $2,700,000 to $3,900,C

Awarded within 30 days of start date Depos
into Management Supplemental Savings Plan
(MSSP)

» $350,000 vested on date of deposit

+ $2,150,000 to vest on March 31, 2009

* $1,500,000 to vest on February 15, 2010
» $2,400,000 to vest on February 15, 2!

$400,000 Defined Contribution credit each year
($200,000 in cash, $200,000 in deferred stock)
— pro-rated for first year of employment

Contribution for each year made in March
following year end

Terms of plan participation based on provision
in effect at the tim



8.

Not for Cause
Termination

Notice of termination prior to March 15, 2009

» Payment of Guaranteed Incentive
Compensation, to the extent not yet paid
(Section 4a)

» $4,050,000 in Cash
« $2,700,000 in Equit

If notice of termination occurs after December
2008 and before March 15, 2009, a
determination of the attached variable incentive
payout under Section 4b and 4c will be made
based on the performance criteria achieved. The
amount paid will be prorated for the actual
number of months worked in 2008 divided by

Notice of termination after March 15, 20 .

* Subject to standard severance plan
provisions for EVPs unless within two
years of a COC

Treatment of Sig-on Awards (Section 6) wit

respect to termination before or after March
15,2009

» Deferred compensation balance in MSSP
will be 100% vested and paid out as soon
as administratively feasible subject to
409A requirements

» Deferred Stock Awards will continue to
vest as schedule

Scott Power:
Terms of Hire
Page 3 of !

Applicable in absence of COC

Subject to 409A requirements as to the timin
payment

e $2,700,000 equity will be paid in the form
of Deferred Stock Awards (DSAS) to v
in 4 equal annual installments beginning
on February 15, 201

All payments under this provision shall
subject to execution of the Compasgtandar
employee release agreement

Payments under this provision shall be reduced
by cash severance payments, if any, received
pursuant to any other Company severance

Payment will be 60% cash and 40% equity
the form of DSA to vest in 4 equal annual
installments beginning on February 15,2010)

All outstanding Stock Appreciation Rigk
(SARs) and DSAs will continue to vest as
scheduled, Performance Equity Program
Awards (PEP) and Performance Awards will
be pro-rated to date of termination and be paid
out subject to the performance requirements of
the award:



9.

10.

11.

12.

Change of Contro
Benefits (COC)

Other Benefits

Continued Employment

Cause

Subject to finalization and execution of standa@IiCC
agreement

Executive Financial Planning, Executive Phys
Health and Welfare, 401 (k) and Umbrella
Liability Insurance

At will

Scott Power:
Terms of Hire
Page 4 of

Double trigger — COC plus termination (for
Good Reason or Not for Cause)

Upon COC — 2-year protection period

» Base salary

» Cash incentive opportunity

» Benefits

* Work location (35 miles)

» Status, office, title, authority
Termination

» Pro-rated bonus for the year

» Severance payment equal to 2 years’ base
plus cash bonus

» 2 years’ continuation of private medical
and other welfare benefits

» Outplacement
All outstanding equity vests upon CC

As provided to others at EVP level within the
Company, subject to eligibility and other plan
terms

All compensation and awards are subjec
applicable plan terms and conditions, incluc
continued employment through the required
payment dates except as expressly provided
and upon compliance with all applicable
company rules, policies and conditions set
forth in applicable plan

Definition:

a) The willful and continued failure of the
Executive to perform substantially the
Executive’s duties with the Company
Group (other than any such failure
resulting from incapacity due to physical
or mental illness), after a written demand
for substantial performance is delivered
to the Executive by the Board or the
Chief Executive Officer of the Company
which specifically identifies the manner
in which the Board or Chief Executive
Officer believes that the Executive has
not substantially performed the
Executive’s duties, or

b)  The willful engaging by the Executive in
illegal conduct or gross misconduct
which is materially and demonstrably
injurious to the Company.

For purposes of this provision, no act or failwe t
act, on the part of the Executiy



13.

14.

Taxes

409A

Payment subject to taxes

Only if applicable

Scott Power:
Terms of Hire
Page 5 of !

shall be considered_“ willful unless it is done, or
omitted to be done, by the Executive in bad faith
or without reasonable belief that the Executive’s
action or omission was in the best interests of the
Company. Any act, or failure to act, based upon
authority given pursuant to a resolution duly
adopted by the Board or upon the instructions of
the Chief Executive Officer of the Company or a
senior officer of the Company who is a member
of the Company’s Executive Management
Committee or based upon the advice of counsel
for the Company shall be conclusively presumed
to be done, or omitted to be done, by the
Executive in good faith and in the best interests
of the Company. The cessation of employment
of the Executive shall not be deemed to be for
Cause unless and until there shall have been
delivered to the Executive a copy of a resolution
duly adopted by the affirmative vote of not less
than three-quarters of the entire membership of
the Board at a meeting of the Board called and
held for such purpose (after reasonable notice is
provided to the Executive and the Executive is
given an opportunity, together with counsel, to
be heard before the Board), finding that, in the
good faith opinion of the Board, the Executive is
guilty of the conduct described in subparagraph
a) or b) above, and specifying the particulars
thereof in detai

» All compensation and awards are subject to any

applicable taxes, withholdings and deducti

» Payments due upon separation will be pa

months after separation or as required to avoid
excise or extraordinary tax. All other payments

and awards will be timed to comply with
section 4094



15. Nor-Compete

Accepted:

/sl Scott Power

Scott Power:

April 1, 2008
Date

Scott Power:
Terms of Hire
Page 6 of !

Notwithstanding anything to the contrary in
applicable plans or agreements, any non
competition covenants shall be for a period of
18 months and be limited to employment with
the following companies (and their respective
parents, subsidiaries and affiliates, and
successors): Putnam Investments, Fidelity
Investments, Barclays Global Investors NA,
Wellington Management Co, LLP, Bank of I
Mellon CP, Goldman Sachs Asset Manage!
LP, BlackRock Inc. In the event of a
termination of employment following a change
of control, covered by the Company’s Change
of Control Agreement referred to in Section 9
above, the sole non competition restrictions
shall be those set forth in that Agreement.
Except as set forth in this provision, all other
restrictive covenants shall continue in effect
according to theiterms.



=; [ — Boon S. Ooi
s IALE STREE] Senior Vice Presidel
Global Human Resourct

1 Lincoln Street
Boston, MA 02111

Telephone: +1 617 664 0735
Facsimile: +1 617 664 4700
bsooi@statestreet.co

May 2, 2008

Mr. Scott Powers
45 Wildwood Road
Winchester, MA 01890

Dear Scott:

This is to confirm the details of your equity anslrsuant to the terms of your hire.

1.  You will be awarded State Street Stock on May2808, in the amount of $850,000. The actual nurobshares granted will be
based on the closing price of State Street Stodawy 30, 2008. These shares are fully vested andmjth receive the net shares
after the required Federal and State income taxSamihl Security tax withholdings. These shareslvéldeposited in an account
you at Smith Barney, our equity plan administra¥wu will receive additional information from Smibarney shortly

2. You will be awarded $3,900,000 of Deferred Sgtreet Stock on May 30, 2008. The actual numbshafes granted will be based
on the closing price of State Street Stock on M2y2B08. On February 15, 2010, the number of stegeal to a grant value of
$1,500,000 will vest with the balance of the aweedting on February 15, 2011. These shares wdl laésrecorded in your Smith

Barney accoun
You will receive natification and details of you2,$00,000 deferred compensation award under sepeoser.

Please call me at extension 4-0735 if you havecamgtions.
Sincerely,

/s/ Boon S. Oo

Boon S. Oo

Senior Vice Presider
Compensation & Benefil

cc: David O’Leary
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Date: April 26, 2010
Expatriate Agreemen Joseph C. Antonelli
Employee ID: 303918

Expatriate Host Locatior London, UK

The Long Term International Assignment Policy Gliitks have been established to meet the needansfférees. This policy applies to
employees of State Street Corporation, hereinnedetio as “the CompanyThe following items constitute your assignment @ayekthat will b
in effect during your London assignment beginningoo about May 1, 2010

GENERAL

The policies and procedures summarized in the aggaehave been adopted voluntarily by State Stnegtare not intended to give rise to
contractual rights or obligations or otherwise nfpgiour terms of employment (e.g., your at-willtsigor employment contract).

Duration

The duration of this assignment is expected tonlmeyears. The assignment may be extended by magmeement between you and the
Company on a year-to-year basis within policy Isnifhe Company reserves the right, however, toitet® this or any assignment earlier than
the expected date of its conclusion for any rea8bthe conclusion of this assignment, the Compaitlyrepatriate you to your home country
unless you and the Company mutually agree on yaualization in the host country or your transfeatoew expatriate assignment at a State
Street location in another host country.

Family Considerations

The Company will accommodate the needs of an acaowpipg family member(s), (i.e. child, domestic partor spouse) provided the
accompanying family member is able to secure afeisthe duration of the assignment.

No Exception Policy

State Street routinely participates in vendor sys\end industry mobility groups to ensure thatmobility policies are competitive and we
provide a standard set of benefits for mobile erygds and their families. The benefits the Companyides in this policy are competitive and
therefore the Company has adopted a No Exceptiticyp&xceptions are very rare.

Any exception to policy must go through the forrappeal process managed by Global Mobility departnterceptions below $5,000 must be
approved by a Senior Vice President, exceptioraingf $5,000-$10,000 require Executive Vice Prasidg@proval and any exceptions above
$10,000 require approval by the full Management @ittee. Please note the amounts are inclusiveeofatk grass-up.

! Estimated start date. Start date is dependent rguaipt of work authorizatior

Page 1 of 1.
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PRE-DEPARTURE CONSIDERATIONS
Visa & Work Permit

We must ensure that all employees hold valid imatign permission to work to comply with the ternfigelevant legislation at the host
location. Therefore, it is necessary for you toagbthe appropriate immigration permission to warkl reside in the host country. You will be
required to present the relevant documents upavegrprior to commencing your employment.

The Company will make arrangements for you (and yamgompanying dependents) to obtain the neces&ayand residency authorization
and will pay for all fees associated with obtainthgm. The Company'’s obligation is restricted tousieng and maintaining your permission to
legally work in the host country. Any other assista will require separate authorisation. If necasdagal counsel will be engaged by the
Company at its own expense to assist in this peooésu are expected to provide complete cooperati@ecuring the initial visa(s) and in any
subsequent renewal thereof.

To enable us to meet statutory and regulatory atibgs of the host location immigration system, goe required to keep host location GHR
updated with changes in residential address, hetephione number, mobile telephone number and loosity immigration status while on
assignment. Changes will need to be reported withénworking days of the change occurring. We megvide host country government
agencies with your personal data to enable uslfibdur legal obligations.

Home Country Residence
HOME OWNER

a) Rent/Lease — You may choose to rent or leasehamuse. The advertisement costs and/or agentfildse paid by the Company.
The Company will also provide you with property ragament services through the Compardesignated provider. You will not
reimbursed for any other aspects related to yoorehoountry residence including but not limited $siatance with property taxes
insurance (including renter’s insurance, if apgdle. We encourage you to check with your insurararéer to ensure your
coverage is sufficient to meet your nee

If the rental agent has not been able to leaserdrthe house prior to your leaving, the Compariywaive the home housing norm
for up to two months, if necessary. If your progédras not been rented by the end of the secondmaomt you can prove that you
have been actively trying to rent the property,lalaviobility will seek approval from senior managamto waive the home
housing norm for an additional period of time.

In the event you lease your property and the mgnthital income does not cover your monthly morgg@ayinciple and interest
only), the Company will reduce your monthly homeisiog norm by the difference between the monthiyaledncome you receive
and the monthly mortgage (principle and intere$y)otf this were to occur, you would be requiredarovide Global Mobility with
a copy of your mortgage statement and rental aggaem order to verify the amounts and implemestdhange.

Page 2 of 1:
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b) Leave Vacant — You may choose to leave youré@asant while on assignment. The Company will g®yproperty management
services through the Company’s designated provideun. will not be reimbursed for any other aspeetated to your home country
residence including but not limited to assistandé yroperty taxes or insurance (including rentér&urance, if applicable). We
encourage you to check with your insurance catoi@nsure your coverage is sufficient to meet ymeds

If there is a change in status of the home coumtysing while on assignment, you are responsilsladitifying Global Mobility as soon as the
change is known or occurs.

You are responsible for any damages to your homatecpresidence. You are responsible for obtai@ipgropriate insurance coverage fory
home country residence. We encourage you to coptattinsurance carrier to ensure your coveragefiicient to meet your individual needs.
The Company will not be held responsible for losdamage at your home country residence.

Home Country Automobile(s)

The Company will reimburse you for the loss on saileease cancellation of one (1) automobile/maotde; if single, and up to two
(2) automobiles/motorcycles, if married, It is egfmel that you will make every effort to sell yowhicle at the highest possible market value.

Reimbursement will be calculated based on the rdiffee between the retail value (as determinedrepuatable, published source) of the
automobile and the actual selling price. In no caflereimbursement exceed 20% of the automobitetsil value. Additionally, there is a
maximum payment per assignment of the local cugremuivalent of US$10,000, whether you sell oneofliwo (2) automobiles. To seek
reimbursement, you are required to provide Globablity a completed expense form along with a copthe bill of sale, proof of ownership
and published retail value.

The Company will not provide assistance with stpiour vehicle or shipping your vehicle to the Hosgation.

Physical Exams & Inoculations

Physical exams are highly recommended at the hoosibn prior to relocation. The host country meguire an expatriate to receive
inoculations prior to relocating internationallytag Street recommends that you receive the inbenofanecessitated by the host country.

GlobeSmart

You are encouraged to use GlobeSmart to increasecyttural awareness and to enable you to workenaffiectively with your colleagues in
your host country. The url for GlobeSmart is wwwlggsmart.com, you may use your State Street enhdieas to registe

Cultural Training

A cultural orientation will be provided to you togmote an understanding and appreciation of thebss practices, culture and values of the
host country and to facilitate your transition.

Spousal Assistance

Career and transition assistance will be provigegbur accompanying spouse.

Page 3 of 1:
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House-hunting Trip

The purpose of this trip will be to evaluate liviggarters, establish business and personal coradt experience the business and cultural
environment. You will be reimbursed for round-taipfare based on the Corporate Travel Policy. Tgee#ic air class in which you will travel
is subject to change based upon the business dnaedget constraints. Reasonable expenses incworéadging, meals and local transportation
during this trip will be reimbursed for up to sev@) calendar days. In addition, reasonable castground transportation to and from the
airport will be reimbursed. Any tax due will be tBempany’s responsibility.

In most cases, the house-hunting trip should enged to coincide with normal business activityisThp should be coordinated through
Global Mobility, who will coordinate the serviceadestination agent to assist you in locatingsirogiand settling into the new area.

COMPENSATION AND BENEFITS

Payroll
You will remain on your home country payroll.

Income Taxes

You will be covered by the Company’s “Tax EqualiaatPolicy for International Assignments.” The TRgualization Policy ensures that you
will pay a level of income tax similar to what yaould have paid had you remained in your home aguit copy of the “Tax Equalization
Policy for International Assignments” has been jmed to you separately cover.

Prior to departure, you will be contacted by thelial Mobility Tax Compliance Team, who will provigeu with an overview of the tax poli
and program requirements — as well as tax sertii@@snay be authorized for this assignment. lbigryresponsibility to schedule this briefing
prior to departure, including completion of all dotents requested.

Social Tax
You will remain in the home country social tax st wherever legally possible.

Salary Review

Your salary review will be applied according to lmoountry practice. Your base salary will not bpusiedd solely as a result of this
assignment. You will remain on your current sal@ayiew schedule/cycle, if any.

Incentive Compensation
If eligible, you will continue to participate inéthome country Company bonus and/or equity progrérasy.

Benefits
You will remain covered by the home country bengifiins whenever legally possible.

Medical Insurance

You will be covered by the global medical plan, #etGlobal Benefits, while on this assignment, detafi which will be provided to you
separately.

Page 4 of 1.



=2 STATE STREE]

Balance Sheet
The function of the balance sheet will be descrilpegbur global mobility orientation. A balance shavill be provided to you separately at
least semi-annually or more often if necessary dejpg on the fluctuations in the cost of living ioels and exchange rates.

The balance sheet will include the hypotheticalggualization components computed by the Compaay’sonsultants and the goods and
services differential and home housing norm congbbieOrganizational Resources Counselors, Inc. (ORC

The Company will update the balance sheet cointidéh a change in base salary, family size orgedtiORC Compensation Table on the
pay period of the month following any change. Téxel of your housing norm is expected to remaiedithroughout your assignment unless
your family size changes and you move to new accodations, in which case Global Mobility will revieyour situation to determine if ai
change is warranted.

Annual Leave/Vacation

You will continue to accrue annual leave/vacatiasdd on your home country annual leave/vacaticioypdf you take home leave, you will
need to utilize your allocated annual leave/vacetiime.

Public Holidays

You will observe the host country’s public holidsghedule while on assignment. Unless required blicgble law there will be no
compensation provided if the host country obsefee®r holidays than your home country in any giesesignment year.

RELOCATION
Shipping and Storage

The Company will pay for all transportation charf@sreasonable and necessary items. This inclpdeking and crating costs, reasonable
storage charges at origin and destination, alliepiple duties and insurance charges. Householdtefféll be transported by surface freight
unless the air cost is the same or less than suffaight. The household goods shipment is to lmedinated through the Compasydesignate
moving company and in adherence to State Streeippisig policy.

Additionally employees under the expatriate progeamentitled to store a reasonable amount of lhaldgpersonal effects in the home
country. Storage arrangements are to be coordiniatedgh the Company’s designated moving company.

You are responsible for insuring your personal bglogs at the host location. The relocation compaitiybe able to give you guidance on the
level of insurance as well as referrals.

Travel Expenses

The Company will transport you and your spousedndon via air travel when the transfer is effective required travel and work visas have
been approved and to Boston at the conclusioni@fsignment. You will be reimbursed for busingass airfare. According to Company
Policy, the specific air class in which you wilatrel is subject to change based upon the business
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area’s budget constraints. Reasonable costs faongrtvansportation to and from the airport willakse reimbursed.

Temporary Living

If necessary, the Company will arrange on your Bebmporary accommodations for the maximum peadbthirty (30) days providing that

this has been pre-approved. Thirty (30) days ikigice of time prior to departure and arrival a #issignment location. In the event that you
are approved for temporary living in the assignmecation, your goods and services differential maybe implemented, this is dependent on
the type of accommodation. However, all other comspéon elements of the balance sheet will be implged. If the goods and services
differential has not been implemented, it woulditihe implemented effective the date of your moveeionanent accommodations.

If needed, you will also be entitled to reimburset@& an additional thirty (30) days of temporamirig expense upon repatriation. Cash ca
be received in lieu of temporary housing.

Relocation Allowance

The Company will pay you a relocation allowanceatda one month’s base salary up to a maximumefdbal currency equivalent of
$8,333.33 USD at the beginning of your assignmadtwgpon repatriation at the normal conclusion efaksignment. This payment will be
grossed up to be tax free to you and will be plaidugh the home payroll system classified as “rhisbe payment will be made within the fi
month of relocation in either direction. The reltioa allowance is paid to compensate for relocaitimonveniences and covers relocation-
related expenditures not specifically covered else in this document (e.g. necessary alteratindsanversions of household items, new
license, etc.).

ON ASSIGNMENT PROVISIONS
Assignment Location Housing

The Company will directly pay the monthly rent auy behalf for the duration of the expatriate assignt, subject to the housing cost
parameters established by our consultants. Therdgascommodations will be consistent with the Camys image and the size of your
family, subject to the approval of local managem&ibbal Mobility and the host Global Human Resestdf utilities are not included in your
rent/lease costs, the Company will provide you witltilities allowance which is intended to covasig utility costs such as heat, water and
electricity. It is not intended to cover items sashyard maintenance, telephone and cable. Yoregpensible for these costs. The utility
allowance will be calculated based on whether yrediging in an apartment or house and the numbeedrooms the property contains. The
utility allowance will appear as a line item on ydalance sheet.

A home country housing norm, as determined by OGRE€Companys professional consultant, Organizational ResoGaenselors (ORC), w
be withheld from your salary each pay period. Tomé housing norm is representative of the amouehgpoyee, with a given salary and
family size, typically spends for housing in thert@country (mortgage, rent, utilities, repairsurace, property taxes, etc.).
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It is expected that you will maintain the conditioithe property including but not limited to weglkdleaning, trash removal, etc. It is your
responsibility to notify the management company enindlord of any concerns that could potentiabyise damage to the property such as
leaky pipes, malfunctioning equipment, etc. Youfarancially responsible for any damage you or yguests cause and for your failure to k

the property in good condition. You will be helccaantable for negative abuse.

You are responsible for obtaining appropriate inaae coverage for host country residence. We eageurou to contact your insurance cail
to ensure your coverage is sufficient to meet yodividual needs. The Company will not be held osgible for loss or damage at your host
country residence.

Goods and Services Differential

You may receive a goods and services differen@8l%). This amount is intended to compensate fordifference in the cost-diving betweer
United States and London and for foreign exchaatgeftuctuation on goods and services expendities.G&S is not taxable to you. It is
calculated by the Company’s professional consylfanganizational Resource Counselors (ORC), abdsgd on four factors:

» Size of your family stationed at Lond

* Your spendable income as determined by C

» Price difference of certain goods between UnitedeStand Londo
» Exchange rat

ORC pricing agents conduct surveys at least twigeaa to determine the costs of goods and serwiceach location. In those areas
experiencing highly inflationary economies, surveysy be conducted as frequently as four times a yea

The G&S amount will fluctuate based on foreign exwie rate fluctuations and pricing surveys. Ifékehange rate fluctuates by at least 3%
from the rate used in the published ORC table anthins that way for at least 4 consecutive weeki$ the exchange rate fluctuates by at I¢
6% for at least 2 consecutive weeks, ORC will issuew table.

Any updates to the G&S will be implemented thetfiray period of the month and the new amount vélifdicated on your updated balance
sheet.

Home Leave

You will be reimbursed for ten round-trip ticketsrin London to Boston each assignment year for gpouse. You will also be reimbursed for
your spous’s travel expenses to accompany you on two additibosiness trips to other locations each assighgear. Cash may not be
received in lieu of transportation, and this betmafay not be carried from one assignment yearangpother. The maximum class of travel that
will be reimbursed for all trips will be businedass.

According to the Company Policy, the class of ttavsubject to change based upon the businesssdraedget constraints. Reasonable cos
ground transportation to and from the airport wiio be reimbursed. You will not be reimbursedhfotel costs, car rental or a per diem
allowance while on home leave. Any tax due wilthe Company’s responsibility.

Page 7 of 1.



e

STATE STREET

Dependent Visits to Host Location

You will be reimbursed for two economy class roung-tickets from US to London each assignment yeayour dependent who is attending
college in the US.

Club Membership

The Company will pay entrance fees and monthly do@he business/social club or athletic/fitnesclt is understood that the Company is
the beneficial owner of debentures or other evidesfoownership.

Host Country Automobile Provision
You will be provided with a leased car and driwehjch will be arranged in conjunction with Corpa&ecurity.

Transportation — Assignment Location

You will be provided a monthly auto allowance of$2o be paid through US payroll. The amount wéBiat with rental cars, taxis, and etc.
while on assignment.

Emergency Leave

In the event of serious illness or death in youmizdiate family or your spouse/domestic partner'siediate family, the Company will provide
business class round trip air transportation betvike home and host country for you, when authdrigethe host Global Human Resources
and the Vice President of Global Mobility. The Canp defines immediate family as spouse/domestimegrother adult dependent,
grandparent(s), parent(s), sibling(s), or child(ren

Emergency Assistance

The Company provides assistance for employeesievbnt of a medical or personal emergency whalkeeting anywhere in the world. This
service will be provided by either International $6r Aetna Global Benefits.

Visit the International SOS website which maintainsrent security, medical and cultural informata@ncountries and cities around the world
(State Street Member Number 11BCPS000162). This stairce should be accessed periodically leadirtg ypur expected date of travel due
to changing conditions. You may access the Inteynat SOS website from the Global Security webBitelicking on International SOS whit
appears on the right hand side of the Global Sgchomepage:

http://collaborate/sites/Glob&ecurity/Safe%20Business%20Travel/default.aspx

Before your departure, please print the membeisdig which is located on the International SOS \tebs

In case of emergency while traveling or while osigisment, please contact State Street Global Sgaitri-1 617-985-5001 (Boston), +44
(0) 20 3395 4444 (London) or Sydney 59323 6242. Also, please check in with Global Segufithere is an incident in the region where
you are traveling or living so they can provideetgafadvice as neede
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CONCLUSION OF ASSIGNMENT
Repatriation Planning

You should make every effort to maintain contadtiwiour home country Global Human Resources BusiRastner and your direct manager.
This will assist you in keeping abreast of develepts within the Company including knowledge of mawducts and services that may have
developed since your departure.

You should begin planning for your repatriationcomjunction with your home country Global HumarsBerces Business Partner and your
direct manager, at least three months prior to ymticipated return.

Transportation
SeeTravel ExpensesunderRELOCATION.

Assignment Allowances

The Company will discontinue all assignment-relabBdwances as of your assignment end date.

Shipment of Goods
See Shipping & Storage undRELOCATION.

Storage

You must make arrangements with the moving compamgmove your belongings from storage upon regiddr. The Company will not
reimburse you for storage costs incurred beyonda8® of your assignment end date.

Temporary Living

If applicable, you will be provided with tempordiying. The Company will arrange the temporary ancoodations on your behalf for a
maximum period of thirty days. You will be respdaisifor all meals and incidental expenses, unlessaye placed in a hotel. If this is the ci
you will be reimbursed via a Business Travel Allewa (BTA) to be set by Global Mobilit

TERMINATION OF EMPLOYMENT/EARLY TERMINATION OF ASSI  GNMENT
Voluntary Termination

In the event you resign while on assignment, valtilyt leave this position but remain employed bgt8tStreet, or you are dismissed due to
gross misconduct or poor performance the Compalyai be responsible for any repatriation costtheohome country, including airfare,
shipment of household goods, etc. The Company fsay at its discretion, require you to reimburse @ompany for assignment related
allowances and benefits provided to you as notederEarly Termination of Assignment section below.
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Involuntary Termination

In the event you are terminated by the Companyeatnil assignment, with or without cause, the Compéhyrovide transportation to Boston
including shipment of household goods to the homentry, provided you return within three monthdexfnination. If another employer is
paying for the relocation at the same time, the Samy will not provide duplicate relocation costa dther costs will be reimbursed. Under no
circumstances will a payment be made in lieu dheéror excess baggage costs.

Early Termination of Assignment

In the event you terminate your assignment eargl,reamain employed by the Company, the Company atdig discretion, require you to
reimburse the Company for assignment related alhoes and benefits provided to you, such as:

* Relocation Allowanct

*  House¢hunting Trip

* Household Moving/Storage Expen:

» Temporary Living

« Transportation to/from Assignment Locati
* Lease Cancellation Fees (housing, auto,
» Spousal Assistanc

The Global Mobility, in conjunction with line managent will evaluate the circumstances surroundiegetarly repatriation in determining the
appropriate reimbursement to the Company.

Miscellaneous

Should you qualify and/or receive additional cormrgegion required by local law at termination, paytra&frother benefits under the expatriate
policy will be reduced.

All terms and conditions including but not limiteaithe changing of allowances (e.g., goods andecerllowances), housing terms, medical
plan carrier or transportation costs are subjechtinge by State Street, in its sole discretioseth@n internal State Street policies and
guidelines, as may be varied by State Street fiora to time.
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Please initial each page and sign below, signifyiogr understanding of, and agreement with, thedesf this “Agreement.” Please fax a copy
of the agreement to Larry DiGiacomo at LCC1E anepkiihe original with you at your host location.

Please keep the contents of this individual packagdidential.

Agreed: Date:
/s/ Joseph C. Antonell 5/3/10
Joseph C. Antonelli Month/Day/Yeal
cc: J. McCune
K. Paton
T. Stuczynsk
P. Waller

Global Mobility Tax Compliance tea
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I, Joseph L. Hooley, President & CEO, have readagrde with the terms of Joseph C. Antonellis’ Bxpte Agreement dated April 26, 2010
from Boston, MA to London, UK. | hereby authorizeetexpenditure of the cost associated with thegesmna conditions described in the

Expatriate Agreement.

/s/ Joseph L. Hoole 4/27/10
Joseph L. Hoole! Month/Day/Yeai
President & CEC
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I, Cecilia Paschall, have read and agree withéhmd of Joseph C. Antonellis’ Expatriate Agreendated April 26, 2010 from Boston, MA to
London, UK.

6/1/10

/sl Cecilia Pascha
Month/Day/Year

Cecilia Paschall
Vice President
Global Mobility
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I, Hazel Keating, have read and agree with the $eafdoseph C. Antonellis’ Expatriate Agreemengedaipril 26, 2010 from Boston, MA to
London, UK.

/s/ Hazel Keating 6/9/2010

Hazel Keating Month/Day/Year
Vice President

Global Human Resourci
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Exhibit 10.2C

STATE STREET CORPORATION
2006 EQUITY INCENTIVE PLAN

Special Retention Restricted Stock Award Agreement

Dear Mr. Powers:

You have been chosen to participate in a Speci@rfien Restricted Stock Award (“Award”). This kettshall serve as an agreement (the
“Agreement”) between you and State Street Corpamnghe “Company”) setting forth the terms and dtads relating to this Award that is
being granted to you under the Company’s 2006 Edoientive Plan, as amended (the “Plan”). In thent of conflict between the provisions
of this Agreement and the provisions of the Plag,gdrovisions of the Plan shall control.

Subiject to your acceptance of the terms of thissAgrent, you have been awarded “restricted” shdresnemon stock of the Company
(“Stock”) detailed in your Award Statement attacl{&statement”). This Statement will be maintainedtbe Morgan Stanley Smith Barney
website located at: https://www.benefitaccess.cdime provisions of the Plan are incorporated bgresmce into in this Agreement, so that,
except as otherwise expressly provided, all tersesiun this Agreement shall have the meaning gioghem in the Plan. A copy of the Plan
document and the Company’s Prospectus are alstetboa the website noted above for your reference.

In consideration of the Company’s accepting thise®gnent and transferring to you, as the Award regtpthe shares of Stock provided for
herein and in the accompanying Statement, you kexgiee with the Company as follows:

1. If certificates for the shares awarded hereundeissued, the certificates for any unvested stsirelt be held by the Company with ble
stock powers to be used in the event of forfeitlfranvested shares are held in book entry forma,Gompany may give stop transfer
instructions to the depository to ensure compliamitke the provisions hereof. Subject to paragra@m@ this paragraph 1, your right to
unrestricted shares shall vest according to théngeschedule detailed in the Statement. The terast” as used herein means the lapsing
of the restrictions described herein and in the Rldh respect to one or more shares of Stock.&st n all or any portion of this Award
as of any date, you must have been continuouslyasmag with the Company or any Subsidiary from aftdrahe date hereof and until
(and including) the applicable vesting date, exespdtherwise provided here

2.  Except as provided below, this Award shall retiansferable other than by will or the laws ofant and distribution. Any attempt by
you (or in the case of your death, by your benafigito assign or transfer the Award, either vadwity or involuntarily, contrary to th
provisions hereof, shall be null and void and witheffect and shall render the Award itself nultl aroid.

3. (@) Exceptas provided for below, the Awardllshest according to the vesting schedule detdibegbur Statement. After each vesting
date, you shall be prohibited from selling or othise transferring the vested shares of Stock (hebowithholding by the Company
in accordance with paragraph 8 hereof) for a pesfoshe year following each applicable vesting d#te“Retention Peric”).



(b)

©)

(d)

(€)

(f)

(9)

In the event you cease to be employed by thagamy and its Subsidiaries either (i) voluntardy &ny reason, whether or not you
are otherwise eligible for retirement under anyeothlans or awards of the Company, or (ii) invoéwity and you are classified by
the Company as ineligible for rehire (collectiveigircumstances of Forfeiture”), the Stock acquihedleunder, less any shares that
have previously vested, shall be immediately foefitto the Company

If your employment terminates by reason of Dility, or for reasons other than for CircumstanoéBorfeiture, or death, your
unvested shares of Stock shall continue to veat@ordance with the vesting schedule detailed ur gatement subject to the
restrictions in paragraphs (g) and (h), bel

If, following a Change of Control (as defined iretRlan), your employment terminates by reason séhiiity, or for reasons oth
than Circumstances of Forfeiture, the Award shedidme fully vested on the date that your employrtemtinates (“Change of
Control Termination”). In the event of a ChangeCaintrol Termination, you shall not be subject te Retention Period set forth in
paragraph 3(a) and your vested shares of Stocklsh#&lansferable as soon as practicable followlegChange of Control
Termination, subject to applicable requirementiedéral and state securities lay

If you die after your employment has terminatgdeason of Disability, or for reasons other tarcumstances of Forfeiture but
before the Award is fully vested, all shares aceghinereunder that have not previously vested an fwéeited shall immediately
vest on the date of your death. In the event of yieath, you shall no longer be subject to the Rite Period set forth in paragrs
3(a) and your vested shares of Stock shall befgeatsle as soon as practicable following your de

If you die while employed by the Company arsi$tubsidiaries all shares acquired hereunder tha hot previously vested or been
forfeited shall immediately vest on the date ofydeath. In the event of your death, you shallb@subject to the Retention Period
set forth in paragraph 3(a) and your vested stafr8sock shall be transferable as soon as pradéidalbowing your death

Your rights to continue to vest in shares afternteamination of employment other than by reasodesth or Circumstances
Forfeiture shall be subject to the conditions thattl any such shares vest, you (i) shall not, withthe prior written consent of the
Company, (A)(1) solicit, directly or indirectly (oer than through a general solicitation of emplogtmet specifically directed to
employees of the Company and its Subsidiariesgtheloyment of, (2) hire or employ, (3) recruit,(d} in any way assist another
in soliciting or recruiting the employment of, @)(induce the termination of the employment of, @eyson who within the
previous 12 months was an officer or principalr Company or any of its Subsidiaries; and (ii)lstat, without the prior written
consent of the Company, engage in the SolicitatfoBusiness (as defined below) from any client ehdif of any person or entity
other than the Company and its Subsidiaries. Time t8olicitation of Businessineans the attempt through direct or indirect cadi
by you or by any other person or entity with yossiatance with a client with whom you have had ibh whom persons supervised
by you have had significant personal contact wiitgployed by the Company and its Subsidiaries tadadsuch client to

(A) transfer its business from the Company an&itbsidiaries to any other person or entity, (B)yeear curtail its business with t
Company and its Subsidiaries, or (C) divert a bessropportunity from the Company and its Subsielsato any other person or
entity of the business with which you were activetyinected during your employment. If you do nohpty with the above
conditions, you shall forfeit any remaining unvesshares under this Award. Any determination by

Special Retention Restricted Stock Award Agreement 2
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Administrator that you are, or have engaged in@ayibited conduct, as described above, shall belasive and binding on all
persons. Notwithstanding the foregoing, this paaphr3(g) shall become inapplicable following a Gieanf Control Terminatior

(h) You hereby (i) acknowledge that the shares of Stemked to you under the Agreement may be heldak lentry form on the boo
of American Stock Transfer (or another institutgpecified by the Company), and irrevocably autheotie Company to take such
actions as may be necessary or appropriate toteéfieca transfer of the record ownership of anh slares that are unvested and
forfeited hereunder, (ii) agree to deliver to thentpany, as a precondition to the issuance of argkstertificate or certificates with
respect to unvested shares of Stock hereundeQramere stock powers, endorsed in blank, with resfgesuch shares, and
(iii) agree to sign such other powers and take siloér actions as the Company may reasonably retpuascomplish the transfer
or forfeiture hereunde

() For purposes herec*Disability” means (i) your inability to engage in any substdiytigainful activity by reason of any medica
determinable physical or mental impairment thatlsarexpected to result in your death or can be&ggeo last for a continuous
period of not less than 12 months (an “impairmentii) if you, as a result of the impairment, eae income replacement benefits
for a period of not less than 3 months under aeSSateet plar

Any stock certificates representing unvested shstiai be held by the Company, and any such ceatdi(and to the extent determinec
the Company, any other evidence of ownership oested shares) shall contain the following lege

THE TRANSFERABILITY OF THIS CERTIFICATE AND THE SHRES OF STOCK REPRESENTED HEREBY ARE
SUBJECT TO THE TERMS AND CONDITIONS (INCLUDING FORHTURE) OF THE STATE STREET CORPORATION
2006 EQUITY INCENTIVE PLAN AND A RESTRICTED STOCKWARD AGREEMENT ENTERED INTO BETWEEN THE
REGISTERED OWNER AND STATE STREET CORPORATION. CEBIOF SUCH PLAN AND AGREEMENT ARE ON FIL
IN THE OFFICES OF STATE STREET CORPORATION.

As soon as practicable following the vesting of angh shares the Company shall cause a stockicatir certificates covering su
shares, without the aforesaid legend, to be isanddielivered to you (or in the event of your detdlyour designated beneficiary),
subject to paragraph 8, belo

You shall be entitled to any and all dividendsther distributions paid with respect to all gsof Stock acquired hereunder which have
not been forfeited or otherwise disposed of and blesentitled to vote any such shares; providedyéwver, that any property distributed
with respect to a share of Stock (the “associaltedes) acquired hereunder, including without lintida a distribution of Stock by reason
of a stock dividend, stock split or otherwise, distribution of other securities with respect associated share, shall be subject to the
restrictions of this Agreement in the same manndrfar so long as the associated share remainedubjsuch restrictions, and shall be
promptly forfeited to the Company if and when tissaciated share is so forfeit:

You understand that once (i) a certificate bario legend has been delivered to you in resgesttares of Stock acquired hereunder
which have vested and (ii) the applicable Retenfleriod has lapsed in accordance with the termisi@Agreement, you will be free to
sell the shares «

Special Retention Restricted Stock Award Agreement 3
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Stock evidenced by such certificate, subject tdiepiple requirements of federal and state secaritiess.

8.  You expressly acknowledge that the vesting efsthares of Stock acquired hereunder will givetaserdinary income, subject to tax
withholding through your local payroll. The amowftncome realized will be the fair market valuetloé shares upon vesting when the
substantial risk of forfeiture lapses. You exprgsslknowledge and agree that your rights hereuasesubject to your paying to the
Company in cash, or by selling shares of Stock iaedunereunder, or by the delivery of previouslyuiced Stock, any applicable taxes
required to be withheld in connection with suchtirgsin a form and manner satisfactory to the Comyp

9.  You also acknowledge that you may elect, wilirdays of the date of grant, under Section 83fl)eCode, to recognize income at the
time of the Award. If you make an 83(b) electionuymust pay tax withholding based on the fair maviedue of the shares on the date of
the Award. If these shares are subsequently fedethe taxes paid are forfeited, and you may laiinca loss with respect to the income
recognized or on the shares forfeit

The undersigned hereby accepts the Award on thestand is subject to the conditions set forth ab®he Agreement will take effect as a
sealed instrument.

/s/ Scott F. Powel
Scott F. Power

Dated: 1(-1-2010



Participant:
Stock Symbol:
Award Date:
Awarded:

Award Description:

Vest Date

August 15, 2011
August 15, 201z
August 15, 201z
August 15, 201¢

Attachment A
Award Statement
Awarded 103,924 Shares of Restricted Stock

Scott F. Powers
STT
June 15, 201(
103,924
Restricted Stock Award

Retention Period
Release Date

August 15, 201z
August 15, 2013
August 15, 2014
August 15, 201¢

Vest Quantity
25,981

25,981
25,981
25,981
103,924



EXHIBIT 12
STATE STREET CORPORATION
Ratios of Earnings to Combined Fixed Charges and Rferred Stock Dividends

Years Ended December 31,

(Dollars in millions) 2010 2009 2008 2007 2006
EXCLUDING INTEREST ON DEPOSITS
Pre-tax income from continuing operations, as repo $2,08¢ $2,52¢ $2,84: $1,90¢ $1,771
Share of pr-tax income of unconsolidated entiti 67 43 34 65 43
Fixed charge 63€ 607 982 1,24¢ 1,38¢
Adjusted earning (A) $2,78¢ $3,17¢ $3,85¢ $3,21¢ $3,19¢
Interest on sho-term borrowings $ 257 $ 21 $ 674 $ 95¢ $1,14¢
Interest on lon-term debt, including amortization of debt issuacast: 23€ 251 187 18¢ 14C
Portion of lon¢-term leases representative of the interest fi@ 144 13¢ 122 10C 99
Preferred stock dividends and related adjustn — 22€ 34 — —
Fixed charges and preferred stock divide (B) $ 63€ $ 83 $1,017 $1,24t $1,38¢
Consolidated ratios of adjusted earnings to combfixed charges an

preferred stock dividends, excluding interest opodéts (A)/(B) 4.39) 3.81>» 3.79> 2.58> 2.31>
INCLUDING INTEREST ON DEPOSITS
Pre-tax income from continuing operations, as repo $2,08¢ $2,52¢ $2,84: $1,90¢ $1,771
Share of pr-tax income of unconsolidated entiti 67 43 34 65 43
Fixed charge 84¢ 80z 2,30¢ 3,54¢ 3,27¢
Adjusted earning ©) $3,00: $337C $5,18 $551¢ $5,08¢
Interest on sha-term borrowings and depos $ 47C $ 41 $2,000 $3,257 $3,03¢
Interest on lon-term debt, including amortization of debt issuacast: 23t 251 187 18¢ 14C
Portion of lon-term leases representative of the interest fe@ 144 13¢€ 122 10C 99
Preferred stock dividends and related adjustn@ — 22€ 34 — —
Fixed charges and preferred stock divide (D) $ 84 $1,028 $2,34: $3,546 $3,27¢
Consolidated ratios of adjusted earnings to combfixed charges and

preferred stock dividends, including interest opatsts (©)/(D) 3.54)> 3.28)» 2.21) 1.55) 1.55)

@ The interest factor on lo-term operating leases represented a reasonablexapption of the appropriate portion of operatiegde

expense considered to be representative of intéieetinterest factor on long-term capital leasgsesented the amount recorded as
interest expense in our consolidated statememtooime.

Preferred dividends and related adjustments, imatudccretion, were adjusted to represen-tax earnings that would be requirec
cover dividend and accretion requireme

(@)



STATE STREET CORPORATION

Ratios of Earnings to Fixed Charges

(Dollars in millions)

EXCLUDING INTEREST ON DEPOSITS

Pre-tax income from continuing operations, as repo

Share of pr-tax income of unconsolidated entit|

Fixed charge

Adjusted earning (A)
Interest on sha-term borrowings

Interest on lon-term debt, including amortization of debt issuacasts

Portion of lon-term leases representative of the interest fe®

Fixed charge (B)
Consolidated ratios of adjusted earnings to fixearges, excludin
interest on deposi (A)/(B)

INCLUDING INTEREST ON DEPOSITS

Pre-tax income from continuing operations, as repo

Share of pr-tax income of unconsolidated entit|

Fixed charge

Adjusted earning ©
Interest on sha-term borrowings and depos

Interest on lon-term debt, including amortization of debt issuacasts

Portion of lon-term leases representative of the interest f«

Fixed charge (D)
Consolidated ratios of adjusted earnings to fixeakges, including
interest on deposi (C)(D)

(@)

Years Ended December 31

2010 2009 2008 2007 2006
$2,08¢ $2,52¢ $2,84: $1,90¢ $1,771
67 43 34 65 43
63€ 607 98¢ 1,24¢ 1,38¢
$2,78¢  $3,17F  $3,85¢ $3,21¢  $3,19¢
$ 257 $ 21€ $ 674 $ 95¢ $1,14¢
23t 251 187 18¢ 14C
144 13€ 122 10C 99
$ 63€ $ 607 $ 985 $1,24¢ $1,38¢
4.39» 5.23» 3.93» 2.58» 2.31»
$2,08¢ $2,52¢ $2,84: $1,90¢ $1,771
67 43 34 65 43
84¢ 802 2,30¢ 3,54¢ 3,27¢
$3,002 $3,37C $5,18t $5,51¢ $5,08¢
$ 47C $ 41% $2,000 $3,257 $3,03¢
23t 251 187 18¢ 14C
144 13¢€ 122 10C 99
$ 84S $ 80z $2,30¢ $3,54¢ $3,27¢
3.54» 4.20x 2.25y 1.55» 1.55>

The interest factor on lo-term operating leases represented a reasonablexapption of the appropriate portion of operatingde

expense considered to be representative of intdrkstinterest factor on long-term capital leaggsesented the amount recorded as

interest expense in our consolidated statememtooinne.



EXHIBIT 21
SUBSIDIARIES OF STATE STREET CORPORATION

The following table presents the name of each slidogi and the state or jurisdiction of its orgati@a. Certain subsidiaries of State St
have been omitted in accordance with SEC regulati@tause, when considered in the aggregate, itheypticonstitute a “significant

subsidiary” of State Street.

Currenex INC Massachusett
EuroGalleon Limitec Ireland
International Fund Services (Ireland) Limit Ireland
Investors Boston Securities Corporat Massachusett
Investors California, LLC California
Investors Copley Securities Corporat Massachusett
Lincoln Securities Corporatic Massachusett
Offshore Financial Solutions LT Grand Cayma
Quincy Securities Corporatic Massachusett
SSB Realty, LLC Massachusett
State Street AIS Europe LL Delaware
State Street Bank and Trust Compi Massachusett
State Street Bank Euro United Kingdom
State Street Bank Gmb Germany
State Street Bank S.p.. Italy

State Street Bank Luxembourg S Luxembourg
State Street Banque, S. France

State Street Global Advisors International Holdilg€ Delaware
State Street Global Advisors United Kingdom Limi United Kingdom
State Street Global Advisors, IN Delaware
State Street Global Markets, LL Massachusett
State Street Holdings Germany Gm Germany
State Street Holdings Irelat Ireland

State Street Holdings Italy S.R. Italy

State Street International Holdin Massachusett
State Street International Holdings Switzerland Gir Switzerlanc
State Street Investment Services California | California
State Street Massachusetts Securities Corpor Massachusett
State Street Trust and Banking Company, Lim Japar



EXHIBIT 23
CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We consent to the incorporation by reference irRbgistration Statements (Form S-3: Nos. 333-15&88P333-155672, and Form S-8:
Nos. 33:-100001, 333-99989, 333-46678, 333-36793, 333-36383-135696 and 333-160171) of our reports dagdirary 25, 2011, with
respect to the consolidated financial statemen&tate Street Corporation and the effectivenesstefnal control over financial reporting of
State Street Corporation, included in this Annuap&t (Form 10-K) for the year ended December 8102

/s/ Ernst & Young LLI

Boston, Massachusetts
February 25, 2011



EXHIBIT 31.1

RULE 13a-14(a)/15d-14(a) CERTIFICATION
I, Joseph L. Hooley, certify that:
1. | have reviewed this Annual Report on Form 106ftState Street Corporation;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or donditate a material fact necessary to
make the statements made, in light of the circunt&s under which such statements were made, nigtadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statemeamid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, amdtfe periods presented in this report;

4. The registrant’s other certifying officer andre responsible for establishing and maintainirsgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))}%(nd internal control over financial reportirag @efined in Exchange Act Rules 13a-15
(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedorecaused such disclosure controls and procedoifige designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known to us by
others within those entities, particularly duritg tperiod in which this report is being prepared;

(b) Designed such internal control over financédarting, or caused such internal control overrfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of financial
statements for external purposes in accordancegeitierally accepted accounting principles;

(c) Evaluated the effectiveness of the registragisslosure controls and procedures and presenttisi report our conclusions
about the effectiveness of the disclosure conaints procedures, as of the end of the period cougyelis report based on such
evaluation; and

(d) Disclosed in this report any change in thestgnt’s internal control over financial reportitigt occurred during the registrast’
most recent fiscal quarter (the registrant’s fodiikbal quarter in the case of an annual repo&) tias materially affected, or is reasonably
likely to materially affect, the registrant’s inted control over financial reporting; and

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(a) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which
are reasonably likely to adversely affect the regig’s ability to record, process, summarize apbrt financial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmiifiole in the registrant’s
internal control over financial reporting.

Date: February 25, 2011 By: s/ JosepHL. H oOLEY
Joseph L. Hooley
Chairman, President and Chief Executive Officer




EXHIBIT 31.2

RULE 13a-14(a)/15d-14(a) CERTIFICATION
I, Edward J. Resch, certify that:
1. | have reviewed this Annual Report on Form 106ftState Street Corporation;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or donditate a material fact necessary to
make the statements made, in light of the circunt&s under which such statements were made, nigtadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statemeamid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, amdtfe periods presented in this report;

4. The registrant’s other certifying officer andre responsible for establishing and maintainirsgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))}%(nd internal control over financial reportirag @efined in Exchange Act Rules 13a-15
(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedorecaused such disclosure controls and procedoifige designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known to us by
others within those entities, particularly duritg tperiod in which this report is being prepared;

(b) Designed such internal control over financédarting, or caused such internal control overrfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of financial
statements for external purposes in accordancegeitierally accepted accounting principles;

(c) Evaluated the effectiveness of the registragisslosure controls and procedures and presenttisi report our conclusions
about the effectiveness of the disclosure conaints procedures, as of the end of the period cougyelis report based on such
evaluation; and

(d) Disclosed in this report any change in thestgnt’s internal control over financial reportitigt occurred during the registrast’
most recent fiscal quarter (the registrant’s fodiikbal quarter in the case of an annual repo&) tias materially affected, or is reasonably
likely to materially affect, the registrant’s inted control over financial reporting; and

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(a) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which
are reasonably likely to adversely affect the regig’s ability to record, process, summarize apbrt financial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmiifiole in the registrant’s
internal control over financial reporting.

Date: February 25, 2011 By: /s/ EbwARD J. RESCH
Edward J. Rescl
Executive Vice President and
Chief Financial Officer




EXHIBIT 32
SECTION 1350 CERTIFICATIONS
To my knowledge, this Annual Report on Form 10-Ktfee period ended December 31, 2010 fully compliik the requirements of

Section 13(a) or 15(d) of the Securities Exchangeoh 1934, and the information contained in thepBrt fairly presents, in all material
respects, the financial condition and results @rapions of State Street Corporation.

Date: February 25, 2011 By: /s/ JosepHL. H oOLEY

Joseph L. Hooley
Chairman, President and Chief Executive Officer

Date: February 25, 2011 By: /s/ EDWARD J. RESCH

Edward J. Rescl
Executive Vice President and
Chief Financial Officer



