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UNITED STATES SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, DC 20549  

FORM 8-K  

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  

Safeguard Scientifics, Inc.  
(Exact Name of Registrant as Specified in Charter)  

Not applicable  
(Former Name or Former Address, if Changed Since Last Report)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions:  

   

  

  

  

      
Date of report (Date of earliest event reported)   June 11, 2007 

          
Pennsylvania  

(State or Other Jurisdiction  
of Incorporation)   

1-5620  
(Commission  
File Number)   

23-1609753  
(IRS Employer  

Identification No.) 
      

435 Devon Park Drive, Building 800, Wayne, PA  
(Address of Principal Executive Offices)   

19087  
(Zip Code) 

      
Registrant’s telephone number, including area code   610-293-0600 

�   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 
  

�   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 
  

�   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 
  

�   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 
  

  



   

ITEM 5.02 . Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory 
Arrangements of Certain Officers  

On June 11, 2007, Raymond J. Land commenced employment as Senior Vice President and Chief Financial Officer of Safeguard Scientifics, Inc. 
(“Registrant”) under the terms of an agreement between Mr. Land and the Registrant dated May 24, 2007 (“Agreement”). The Agreement and 
the Registrant’s press release announcing Mr. Land’s appointment are attached as Exhibits 99.1 and 99.2, respectively to this Current Report on 
Form 8-K and incorporated herein by reference. The material terms of Mr. Land’s employment agreement with the Registrant, including without 
limitation his base salary, annual incentive, stock option incentives, termination and severance, are set forth in the document entitled Summary 
of Compensation Terms — Raymond J. Land, which is filed with this Current Report on Form 8-K as Exhibit 99.3.  

Mr. Land, age 62, brings to his role over 15 years experience as a public company chief financial officer in life sciences related businesses and 
more than 30 years experience in financial and general management positions. From 2006 through May 2007, Mr. Land served as Executive 
Vice President and Chief Financial Officer of Medcenter Solutions, Inc., a global pharmaceutical marketing company specializing in online 
solutions for physicians, patients and sales representatives. Mr. Land served as Senior Vice President and Chief Financial Officer from 2005 to 
2006 of Orchid Cellmark, Inc., a publicly traded DNA profiling company. From 1997 to 2005, Mr. Land served as Senior Vice President and 
Chief Financial Officer of Genencor International, Inc., a biotechnology company. During his tenure with Genencor, Mr. Land led the 
reconstruction of the finance function in preparation for Genencor’s initial public offering in 2000 and helped orchestrate the sale of the 
company in 2005. From 1991 to 1996, Mr. Land served as Senior Vice President, Chief Financial Officer of West Pharmaceutical Services, Inc., 
a publicly traded global manufacturer of packing and drug delivery products. His prior experience also includes multiple financial and 
managerial roles at Campbell Soup Company from 1981 to 1990 and audit manager at Coopers & Lybrand (now PricewaterhouseCoopers) from 
1972 to 1981. Mr. Land is a director of Anika Therapeutics, Inc., a publicly traded manufacturer of therapeutic devices.  

In accordance with the terms of his consulting agreement dated December 15, 2006, Stephen Zarrilli’s service as the Registrant’s Acting Senior 
Vice President and Acting Chief Administrative and Chief Financial Officer ended on June 11, 2007.  

ITEM 9.01. Financial Statements and Exhibits  

SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  

   

 

(c)   Exhibits . 

  99.1   Agreement by and between Safeguard Scientifics, Inc. and Raymond J. Land dated May 24, 2007 
  

  99.2   Press release dated June 11, 2007 
  

  99.3   Summary of Compensation Terms — Raymond J. Land 

          
  Safeguard Scientifics, Inc.  

  
  

Dated: June 11, 2007  By:   STEVEN J. FEDER     
    Steven J. Feder    
    Senior Vice President and General Counsel    
  



   



   

EXHIBIT 99.1 

Safeguard Scientifics, Inc.  
435 Devon Park Drive, 800 Building  

Wayne, PA 19087  
(610) 293-0060  

May 24, 2007  

Raymond J. Land  

Dear Ray:  

     Safeguard Scientifics, Inc. (“Safeguard”) is pleased to offer you a position as Senior Vice-President and Chief Financial Officer at Safeguard, 
located at Safeguard’s principal executive offices on terms and conditions described below (the “Agreement”). I understand that you will assume 
this position on or about June 11, 2007 (the “Commencement Date”).  

      Salary and Cash Incentives . The annual salary associated with this position is $325,000. As a matter of maintaining competitive employment 
terms, salaries are reviewed annually against internal and external peer groups, and individual performance, and, if appropriate, adjusted 
upwards.  

     You will also be eligible to participate in the Safeguard annual management incentive program (MIP), at a target payout of $195,000. The 
overall MIP goals are determined at the beginning of each year, and approved for payment annually, after the year-end audited results, by the 
Compensation Committee of the Board. Your individual actual payout amount will be determined by performance to individual objectives, and 
by the overall performance of Safeguard. You will participate in the MIP commencing with 2007, pro rated from your Commencement Date, but 
with a minimum payment guaranteed at 100% of the pro rated target amount for 2007 only. This guaranteed amount ($109,375), assuming a 
June 11 hire date) will be payable on the next regular payroll date following the Commencement Date. You will apply the net after-tax proceeds 
of this guaranteed bonus amount, determined based on your reasonable estimate of the amount of federal, state and local income and 
employment taxes payable with respect to the guaranteed bonus, to purchase the Company’s Common Stock in one or more market transactions 
to be completed promptly after the Commencement Date, subject to and in compliance with any applicable law, regulations or policy, including 
but not limited to, the Company’s insider trading policies and procedures.  

      Option Grant . Subject to Compensation Committee approval, you will be granted options to purchase 1,500,000 shares of Common Stock of 
Safeguard. Your initial option grant will be divided into two categories: 25% (or 375,000 options) will vest on a “time” basis (the “time-based” 
options) and the remaining 75% (or 1,125,000 options) will vest based on a performance basis (the “market-based” options). The options will be 
granted under the Safeguard option plan on the later of your commencement date or the date of the Compensation Committee approval (the 
“Grant Date”). With respect to the 375,000 time-based options, 25% will vest on the first anniversary of the Grant Date and the remaining 75% 
will vest in equal monthly installments during the three-year period commencing on the first anniversary of the Grant Date. The 1,125,000 
market-based options will vest based on achievement by Safeguard of sustained improvement in its market capitalization (as will be more fully 
described in the option agreement). The option will have an exercise price equal to the mean of the high and low sales prices of Safeguard 
common stock on the Grant Date and will expire on the eighth anniversary of the Grant Date (subject to earlier termination in accordance with 
the option plan). In general, except as otherwise provided in this Agreement or in the option agreement, your unvested stock options will be 
forfeited if you do not continue in active service to the Company through the applicable vesting date.  

   



   

You will be eligible for additional grants from time to time as the compensation committee approves additional grants.  

      Fringe Benefits . You will also be eligible to participate in Safeguard’s health, dental, vision, disability, 401(k), deferred compensation 
program, and other benefit plans generally available to Safeguard executive employees from time to time. In addition, so long as you are an 
employee and Safeguard offers these benefits generally to other principals or executives, you will be paid a car allowance at the rate of $10,000 
per annum (pro rated from your Commencement Date); you will receive a non-accountable annual expense allowance of $8,000 per annum 
(payable in February of each year, and commencing for you in February 2008); you will be entitled to participate in the Company’s executive 
medical plan as in effect from time to time; and, subject to evidence of insurability, you will be entitled to Company-paid universal life insurance 
providing coverage of $750,000 in addition to the Company’s normal group life insurance plans offered to employees generally. You will also be 
entitled to vacation at the annual rate of four weeks of vacation per year, and other benefits as outlined on the enclosed description of Safeguard 
benefits.  

      Severance . Subject to the terms and conditions set forth below, in the event that (A) your employment with Safeguard is terminated by 
Safeguard without cause or by you for good reason within eighteen (18) months following a change of control of Safeguard (“Change of Control 
Termination”) or (B) your employment with Safeguard terminates for any reason other than (i) your death or disability, (ii) Safeguard’s 
termination of your employment for cause or (iii) your resignation without good reason (such a termination, a “Severance Termination”), 
Safeguard shall provide you with the following benefits, which together with any benefits provided under the applicable terms of any other plan 
or program sponsored by the Safeguard (other than any plan, program or arrangement intended to pay severance benefits following termination 
of employment), and applicable to you, shall be the only severance benefits or other payments in respect of your employment with Safeguard to 
which you shall be entitled. The benefits you receive under this Agreement will be in lieu of all salary, accrued vacation and other rights that you 
may have against Safeguard or its affiliates.  
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  •   Beginning with fiscal year 2008, you will receive a payment in respect of your current year’s bonus equal to the product of (i) your 
annual target bonus (of at least $195,000), multiplied by (ii) Safeguard’s percentage achievement of its annual Management Incentive 
Plan objectives as determined by the Compensation Committee as of the end of the calendar quarter closest to your date of termination, 
multiplied by (iii) a fraction, the numerator of which is the number of days in Safeguard’s fiscal year elapsed at the time of the 
termination and the denominator of which is 365. Payment under this provision will be made within a reasonable period of time after the 
end of the quarter for which the determination in (ii) is made. 

  

  •   If (A) there is a Change of Control Termination or (B) a Severance Termination, you will receive a lump sum payment equal to the 
product of (i) 1.5 multiplied by (ii) your annual salary then in effect (which will not be less than $325,000). 

  

  •   Except as provided below, you will only vest in your interests under and you will receive benefits in accordance with the terms and 
conditions set forth in Safeguard’s various long-term incentive plans. 

  

  •   You will receive up to twelve (12) months continued coverage under Safeguard’s medical and health plans and life insurance plans, 
which coverage shall run concurrent with the coverage provided under section 4980B of the Internal Revenue Code of 1986, as 
amended (the “Code”); or as an alternative, at the discretion of the Board, the Board may elect to pay you in lieu of such coverage an 
amount equal to your cost of continuing such comparable coverage. You should consult with Safeguard’s payroll staff concerning any 
life insurance policies. 



   

     All compensation and benefits described in this Agreement will be offered in return for and contingent on your execution and non-revocation 
of a release and non-competition agreement substantially in the forms attached to this letter.  

     Upon your termination of employment with Safeguard in connection with a change of control, as discussed above, if it is determined that any 
payment or distribution by Safeguard of benefits provided under this Agreement or any other benefits due upon a change of control (the “Change 
of Control Benefits”) would constitute an “excess parachute payment” within the meaning of section 280G of the Code that would be subject to 
an excise tax under section 4999 of the Code (the “Excise Tax”) the following provisions shall apply, unless provided otherwise in the applicable 
plan, program or agreement that provides change of control payments that are not paid pursuant to this Agreement. If the aggregate present value 
to you of receiving the Change of Control Benefits and paying the Excise Tax is not greater than the aggregate present value to you of the 
Change of Control Benefits reduced to the safe harbor amount (as defined below), then Safeguard shall reduce the Change of Control Benefits 
such that the aggregate present value to you of receiving the Change of Control Benefits is equal to the safe harbor amount. Otherwise you shall 
receive the full amount of the Change of Control Benefits and you shall be responsible for payment of the Excise Tax. For purposes of this 
paragraph “present value” shall be determined in accordance with Section 280G(d)(4) of the Code and the term “safe harbor amount” shall mean 
an amount expressed in the present value that maximizes the aggregate present value of the Change of Control Benefits without causing any of 
the Change of Control Benefits to be subject to the deduction limitations set forth in Section 280G of the Code.  

     All determinations made pursuant to the foregoing paragraph shall be made by a professional advisor selected by Safeguard (the 
“Professional Advisor”), which firm shall provide its determinations  
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  •   On or before the end of the second calendar year beginning after your termination of employment, Safeguard will reimburse you for up 
to $20,000 for documented outplacement services or office space which you secure within such time period. 

  

  •   You will be reimbursed promptly for all your reasonable and necessary business expenses incurred on behalf of Safeguard prior to your 
termination date in accordance with Safeguard’s customary policies. 

  

  •   If you experience a Change of Control Termination as described above, (A) you will become fully vested in all of your outstanding 
stock options and you may exercise (i) those stock options that were subject to time-based vesting during the thirty-six (36) month 
period following your termination of employment (unless any of the options would by their terms expire sooner, in which case you may 
exercise such options at any time before their expiration), and (ii) those stock options that were subject to market-based vesting options 
during the twenty-four (24) month period following your termination of employment (unless any of the options would by their terms 
expire sooner, in which case you may exercise such options at any time before their expiration), and (B) you will become fully vested in 
all of your outstanding restricted stock awards and deferred stock units, if any. 

  

  •   If you experience a Severance Termination as described above, (A) you will become fully vested in your outstanding time-based stock 
options that were subject to time-based vesting and you may exercise those stock options during the thirty-six (36)-month period 
following your termination of employment (unless any of the options would by their terms expire sooner, in which case you may 
exercise such options at any time before their expiration), (B) you may exercise your vested outstanding market-based options during 
the twelve (12) month period following your termination of employment (unless any of the options would by their terms expire sooner, 
in which case you may exercise such options at any time before their expiration), and (C) the Board, in its discretion, may accelerate the 
vesting of any restricted stock grants and deferred stock units, if any. 



   

and any supporting calculations both to Safeguard and to you within ten days of the termination date. Any such determination by the 
Professional Advisor shall be binding upon you and Safeguard. You shall then, in your sole discretion, determine which and how much of the 
Change of Control Benefits shall be eliminated or reduced consistent with the requirements of the foregoing paragraph. All of the fees and 
expenses of the Professional Advisor in performing the determinations referred to above shall be borne solely by Safeguard.  

     Except as provided in the next succeeding paragraph of this Agreement, Safeguard will pay you the lump sum payments described above on 
the next regularly scheduled payroll date after your recission period relating to the release and non-competition agreement and such agreements 
have become effective and following any determination required by the preceding paragraph. Safeguard will prepare the final release (which will 
be substantially in the form attached as Exhibit A to this letter, but with such changes, if any, as recommended by Safeguard’s counsel) within 
five business days of your termination of employment. You will have 21 days in which to consider the release although you may execute it 
sooner. Please note that the release has a rescission period of seven days after which it becomes effective if not revoked. All other payments will 
be made to you on the next regularly scheduled payroll date after the date on which they become due.  

     To the extent compliance with the requirements of Treas. Reg. § 1.409A-3(i)(2) (or any successor provision) is necessary to avoid the 
application of an additional tax under section 409A of the Code to payments due to you upon or following your separation from service, then 
notwithstanding any other provision of this Agreement (or any otherwise applicable plan, policy, agreement or arrangement), any such payments 
that are otherwise due within six months following your separation from service will be deferred (without interest) and paid to you (without 
interest) in a lump sum as promptly as possible following the lapse of that six-month period.  

     Except with respect to amounts subject to delayed payment because of the application of section 409A of the Code (as described in the 
immediately preceding paragraph), Safeguard will pay interest on late payments at the prime rate at Safeguard’s agent bank plus 2 percent 
compounded monthly. In addition, Safeguard will pay all reasonable costs and expenses (including reasonable attorney’s fees and all costs of 
arbitration) incurred by you to enforce this Agreement or any obligation hereunder.  

     In this letter, the term “cause” means (a) your failure to adhere to any written Safeguard policy if you have been given a reasonable 
opportunity to comply with such policy or cure your failure to comply (which reasonable opportunity must be granted during the ten-day period 
preceding termination of this Agreement); (b) your appropriation (or attempted appropriation) of a material business opportunity of Safeguard, 
including attempting to secure or securing any personal profit in connection with any transaction entered into on behalf of Safeguard; (c) your 
misappropriation (or attempted misappropriation) of any Safeguard fund or property; or (d) your conviction of, or your entering a guilty plea or 
plea of no contest with respect to, a felony, the equivalent thereof, or any other crime with respect to which imprisonment is a possible 
punishment.  

     In this letter, the term “good reason” means (i) your assignment (without your consent) to a position, title, responsibilities, or duties of a 
materially lesser status or degree of responsibility than your current position, responsibilities, or duties; provided, however, that a mere change in 
your area of responsibilities shall not constitute a material change if you are reasonably suited by your education and training for such 
responsibilities and you remain Senior Vice-President and Chief Financial Officer of Safeguard; (ii) a reduction of your base salary or target 
bonus opportunity (acknowledging that the payment of any bonus is subject to the discretion of the Compensation Committee of the Board); 
(iii) the relocation of Safeguard’s principal executive offices to a location which is more than 30 miles away from the location of Safeguard’s 
principal executive offices on the date of this Agreement; or (iv) Safeguard’s material breach of this agreement. Notwithstanding the foregoing, 
good reason shall not exist if (i) you fail to provide notice to Safeguard of your intended resignation for “good reason” within 90 days of the  
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initial existence of such condition, (ii) Safeguard cures such action or failure to act that constitutes good reason within a reasonable period of 
time (which reasonable period of time shall not be longer than 30 days) following the date you provide Safeguard with notice of your intended 
resignation for good reason or (iii) your separation from service is not effective on or before 90th day following the lapse of the cure period 
referenced in (ii).  

     A “change of control” shall be deemed to have occurred if (i) any “person” or “group” (as such terms are used in Sections 13(d) and 14(d)(2) 
of the Securities Exchange Act of 1934, as amended (the “Exchange Act”)), other than any Safeguard employee stock ownership plan or an 
equivalent retirement plan, becomes the beneficial owner (as such term is used in Section 13(d) of the Exchange Act), directly or indirectly, of 
securities of Safeguard representing 50% or more of the combined voting power of Safeguard’s then outstanding voting securities, (ii) the Board 
ceases to consist of a majority of Continuing Directors (as defined below), (iii) the consummation of a sale of all or substantially all of 
Safeguard’s assets or a liquidation (as measured by the fair value of the assets being sold compared to the fair value of all of Safeguard’s assets), 
or (iv) a merger or other combination occurs such that a majority of the equity securities of the resultant entity after the transaction are not owned 
by those who owned a majority of the equity securities of Safeguard prior to the transaction. A “Continuing Director” shall mean a member of 
the Board who either (i) is a member of the Board at the date of this Agreement or (ii) is nominated or appointed to serve as a Director by a 
majority of the then Continuing Directors.  

      Terms of Employment, Agreements, Miscellaneous . You will be an employee-at-will and subject to the arrangements described in 
Safeguard’s employee handbook as modified from time to time. In addition, this offer is subject to your agreement to comply with various 
covenants designed to protect Safeguard’s confidential information and employee and customer relationships, as set forth on the Confidentiality 
& Intellectual Property Assignment Agreement, in the form attached as Exhibit B We will need to receive a signed copy of the agreement prior 
to your Commencement Date. This offer is subject to completion of background check, which I expect over the next few days.  

     We agree that you may continue to serve as a director of Anika Therapeutics, Inc., Mountain View Pharmaceuticals and Medcenter Solutions, 
Inc. so long as such board service does not interfere with the performance of your duties to Safeguard and that the activities of these companies 
do not compete with the activities of Safeguard or our subsidiaries, partner companies or affiliates. You shall not serve as a director of any other 
company that is not affiliated with Safeguard without the consent of our Board of Directors.  

     The provisions set forth in this Agreement will inure to the benefit of your personal representative, executors and heirs. In the event you die 
while any amount payable under the Agreement remains unpaid, all such amounts will be paid in accordance with the terms and conditions of 
this letter.  

     No term or condition set forth in this letter may be modified, waived or discharged unless such waiver, modification or discharge is agreed to 
in writing and signed by you and the Board of Safeguard or a duly authorized officer of Safeguard.  

     You will not be required to mitigate the amount of any payment provided for in this letter by seeking other employment or otherwise.  

     You acknowledge that the arrangements described in this Agreement will be the only obligations of Safeguard or its affiliates in connection 
with any determination by Safeguard to terminate your employment with Safeguard. This Agreement does not terminate, alter or affect your 
rights under any plan or program of Safeguard in which you may participate or under which you are due a benefit, except as explicitly set forth 
herein. Your participation in such plans or programs will be governed by the terms of such plans and programs.  
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     The provisions set forth in this Agreement will be construed and enforced in accordance with the law of the Commonwealth of Pennsylvania 
without regard to the conflicts of laws rules of any state.  

     Any controversy or claim arising out of or relating to this Agreement, or the breach thereof, will be settled by arbitration in Philadelphia, 
Pennsylvania, in accordance with the National Rules for the Resolution of Employment Disputes of the American Arbitration Association, using 
one arbitrator, and judgment upon the award rendered by the arbitrator may be entered in any court of competent jurisdiction.  

     The obligations of Safeguard set forth herein are absolute and unconditional and will not be subject to any right of set-off, counterclaim, 
recoupment, defense or other right which Safeguard may have against you, subject to, in the event of your termination of employment, your 
execution of the relevant release and the non-competition agreement set forth in the forms attached to this Agreement.  

     Safeguard may withhold applicable taxes and other legally required deductions from all payments to be made hereunder.  

     Safeguard’s obligations to make payments under this letter are unfunded and unsecured and will be paid out of the general assets of 
Safeguard.  

     This Agreement constitutes the entire agreement and understanding with respect to your severance arrangements, and supersedes any and all 
prior agreements and understandings whether oral or written, relating thereto.  

     If this letter sets forth our agreement on the subject matter hereof, kindly sign and return to us the enclosed copy of this letter which will then 
constitute our legally binding agreement.  

Sincerely,  

Safeguard Scientifics, Inc.  

I agree to be bound by the terms and conditions of this letter agreement.  

/s/ Raymond J. Land  
Raymond J. Land  
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By:   /s/ Peter J. Boni  
      Peter J. Boni  
      President and Chief Executive Officer 



   

EXHIBIT A  

GENERAL RELEASE AND AGREEMENT  

EXHIBIT B  

CONFIDENTIALITY & INTELLECTUAL PROPERTY ASSSIGNMENT  AGREEMENT  

   

 



   



   

  

EXHIBIT 99.2 

FOR IMMEDIATE RELEASE 

CONTACT:  
John E. Shave  
Vice President, Investor Relations and Corporate Communications  
Safeguard Scientifics, Inc.  
610.293.0600  

SAFEGUARD SCIENTIFICS NAMES RAYMOND J. LAND SENIOR VICE PRESIDENT  
AND CHIEF FINANCIAL OFFICER  

Appointment Augments Organization with Life Sciences and  
Both Public and Emerging Company CFO Expertise  

Wayne, PA, June 11, 2007 — Safeguard Scientifics, Inc. ( NYSE: SFE ), a holding company that builds value in growth-stage technology and 
life sciences companies, announced that effective today, Raymond J. Land joined Safeguard as Senior Vice President and Chief Financial 
Officer. Mr. Land has more than 15 years experience as a public company CFO in life sciences related businesses, and more than 30 years 
experience in financial and general management positions. Mr. Land will provide strategic insight and support to Safeguard’s senior 
management team, as well as to Safeguard’s partner companies.  

“We welcome Ray and are pleased that he is joining the Safeguard team,” said Peter J. Boni, President and CEO of Safeguard. “Ray’s extensive 
experience with Wall Street, including taking Genencor through an IPO, organic and acquisition-based growth and a valuable exit, will provide 
Safeguard and our partner companies with the depth and experience that we need in a CFO. Ray has the necessary SEC, Sarbanes Oxley and 
Audit Committee skill sets that will ultimately drive value in Safeguard and our partner companies. Ray’s key contributions will come from his 
ability to analyze and help identify the value-add that each partner company brings to Safeguard and our shareholders.”  

Boni continued, “Safeguard’s culture stimulates momentum from identifying and building high potential technology and life sciences companies 
in an entrepreneurial, highly professional atmosphere, ultimately driving greater value for our shareholders. Safeguard’s strong foundation is 
built upon the ability to provide both growth capital and strategic and operational guidance which translates into significant competitive 
advantages for our partner companies. Ray’s experience complements Safeguard’s rich history and ensures a strong, disciplined financial 
infrastructure which drives excellence and accountability.”  

Mr. Land’s more than 30 years of experience has spanned various CFO roles. He has been responsible for tax, treasury, insurance, risk 
management, facilities, strategic planning and M&A. His most recent position was Executive Vice President and Chief Financial Officer of 
Medcenter Solutions, Inc. , a global pharmaceutical marketing company that specializes in providing online solutions for physicians, patients and 
sales representatives.  

Previously, Mr. Land was Senior Vice President and Chief Financial Officer of Orchid Cellmark, Inc. ( Nasdaq: ORCH ), a DNA profiling 
company. Prior to that, Mr. Land was Senior Vice President and Chief Financial Officer of Genencor International, Inc. , a biotechnology 
company that went public during his tenure and for which Mr. Land provided the financial planning and necessary due diligence that resulted in 
the $1.2 billion sale  

   



   

  

of the company. Mr. Land’s experience also includes serving as Senior Vice President and Chief Financial Officer of West Pharmaceutical 
Services, Inc. ( NYSE: WST ), a global manufacturer of packaging and drug delivery products primarily for the pharmaceutical industry; both 
General Manager and Financial Manager in a series of positions at Campbell Soup Company ( NYSE: CPB ), a global food manufacturer; and 
Audit Manager with Coopers & Lybrand, which merged with PriceWaterhouse in 1998 to create PricewaterhouseCoopers , a major international 
accounting and consulting firm.  

Mr. Land is a native of the greater Philadelphia region. He received a BBA in Finance from Temple University.  

In accordance with New York Stock Exchange rules, Safeguard also stated that it will issue to Mr. Land an inducement award consisting of 
options to purchase up to 1,500,000 shares of Safeguard common stock with an eight-year term and a per share exercise price equal to the 
average of the high and low prices of Safeguard common stock on Mr. Land’s employment commencement date. Of the shares underlying the 
option, 93,750 shares will vest on the first anniversary of the grant date, 281,250 shares will vest in 36 equal monthly installments thereafter and 
the remaining 1,125,000 shares will vest incrementally based upon the achievement of certain specified levels of improvement in Safeguard’s 
market capitalization. The stock options were approved by the Safeguard Board’s compensation committee without shareholder approval as an 
“employee inducement” award under the NYSE’s rules.  

About Safeguard  
Safeguard Scientifics, Inc. (NYSE: SFE) builds value in growth-stage technology and life sciences businesses. Safeguard provides growth 
capital as well as a range of strategic, operational and management resources to our partner companies. Safeguard participates in expansion 
financings, corporate spin-outs, management buyouts, recapitalizations, industry consolidations and early-stage financings. www.safeguard.com  

Except for the historical information and discussions contained herein, statements contained in this release may constitute “forward-looking 
statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Our forward-looking statements are subject to risks and 
uncertainties. These forward-looking statements that could cause actual results to differ materially, include, among others, managing rapidly 
changing technologies, limited access to capital, competition, the ability to attract and retain qualified employees, the ability to execute our 
strategy, the uncertainty of the future performance of our companies, acquisitions and dispositions of companies, the inability to manage growth, 
compliance with government regulations and legal liabilities, additional financing requirements, the effect of economic conditions in the 
business sectors in which our companies operate, and other uncertainties described in the Company’s filings with the Securities and Exchange 
Commission. Many of these factors are beyond our ability to predict or control. In addition, as a result of these and other factors, our past 
financial performance should not be relied on as an indication of future performance. The Company does not assume any obligation to update 
any forward-looking statements or other information contained in this press release.  

###  

   

 



   



   

EXHIBIT 99.3 

Summary of Compensation Terms — Raymond J. Land  

        
Annual Base Salary      $325,000 

        

Annual Cash Incentive  

    

Fiscal year 2007 incentive is $195,000 (pro rated from hire date). Fiscal Year 2007 payout is 
guaranteed at not less than $109,375 (which is 100% of pro rata portion of target based upon hire 
date), with guaranteed portion to be paid as a signing bonus on first regular payroll date 
following hire date; 100% of signing bonus (net of taxes) is to be used by Mr. Land to purchase 
Safeguard stock in orderly open market purchases in accordance with Safeguard’s insider trading 
procedures. 

                     
        

Long Term Equity Incentives  

    

• 

  

Option to purchase 375,000 shares of common stock at an exercise price equal to the average 
of the high and low prices of a share of Safeguard common stock on Mr. Land’s employment 
commencement date; option will vest 25% on the first anniversary and in 36 equal monthly 
installments thereafter and will have an eight-year term. 

                     

  

    

• 

  

Option to purchase 1,125,000 shares of common stock at an exercise price equal to the 
average of the high and low prices of a share of Safeguard common stock on Mr. Land’s 
employment commencement date; option will vest incrementally based upon sustained 
improvement in Safeguard’s market capitalization as set forth in the following table, with pro 
rata vesting between the defined bands being tested as of the last day of each six-month 
period during the term of the option: 

                     

      Percentage Vesting    Sustained Stock Price  
      First 20%    $ 3.1548   
      Next 30%    $ 4.6466   
      Next 40%    $ 6.5114   
      Final 10%    $ 7.2246   
                     

  
    

These option grants are intended to meet the employment inducement award exemption provided 
under Section 303A.08 of the New York Stock Exchange Listed Company Manual. 

                     
        

Severance  

    

If employment with Safeguard is terminated by Safeguard without cause or by executive for 
good reason within eighteen (18) months following a change of control of Safeguard or 
executive is terminated for any reason other than for cause, resignation without good reason or as 
a result of death or disability: 

                     

  
    

  •   Pro rata portion of current year’s management incentive plan payout based on actual 
achievement as of the end of the most recent completed calendar quarter;  

        •   Lump sum payment equal to 1.5 times his annual salary;  
  

    
  •   Up to twelve (12) months continued coverage under Safeguard’s medical and health plans 

and life insurance plans;  
  

    

  •   In a separation other than following a change of control, time-based vesting options will 
fully vest and remain exercisable for 36 months and vested market-based options will 
remain exercisable for 12 months;  

  

    

  •   In a change of control separation, time-based vesting options will fully vest and remain 
exercisable for 36 months; all market-based options that have not otherwise vested will vest 
and remain exercisable for 24 months.  

                     

   
    

The severance benefits described above are conditioned upon Mr. Land’s delivery of a 
customary release to Safeguard. 

                     
        

Benefits  

    

Participation in the Safeguard’s standard executive-level benefit programs, including health, 
dental, and vision plans; life and disability insurance; 401K/deferred compensation plan; car 
allowance and annual expense allowance. 

                     


