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Section 2 – Financial Information  

Item 2.02. Results of Operations and Financial Condition.  

On June 4, 2014, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its second 
quarter ended April 30, 2014. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 8-K.  

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):  
   

   

   

   

   

   

   

   

   

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are 
useful to enable investors to perform meaningful comparisons of current and historical performance of the Company. Management of the 
Company also believes that the non-GAAP Measures provide a more stable platform on which to compare the historical performance of the 
Company than the most nearly equivalent GAAP data.  

  (i) operating profit of the Company on a consolidated basis before special items, which is equal to the operating profit of the Company 
plus restructuring charges plus acquisition-related costs less timberland gains, each on a consolidated basis; 

  (ii) operating profit before special items for each of the Company’s business segments, which is equal to that business segment’s 
operating profit plus restructuring charges plus acquisition-related costs less timberland gains, as applicable to that segment; 

  
(iii) EBITDA of the Company on a consolidated basis, which is equal to net income plus interest expense, net plus income tax expense 

less equity earnings of unconsolidated affiliates, net of tax plus depreciation, depletion and amortization, each on a consolidated 
basis; 

  
(iv) EBITDA for each of the Company’s business segments, which is equal to that business segment’s operating profit less that 

segment’s other expense (income), net plus that segment’s depreciation, depletion and amortization expense, as applicable to that 
business segment; 

  
(v) EBITDA of the Company before special items on a consolidated basis, which is equal to net income plus interest expense, net plus 

income tax expense less equity earnings of unconsolidated affiliates, net of tax plus depreciation, depletion and amortization plus 
restructuring charges plus acquisition-related costs less timberland gains, each on a consolidated basis; 

  
(vi) EBITDA before special items for each of the Company’s business segments, which is equal to that business segment’s operating 

profit less that segment’s other expense (income), net plus that segment’s depreciation, depletion and amortization expense plus 
restructuring charges plus acquisition costs less timberland gains, as applicable to that business segment; 

  (vii) net working capital of the Company on a consolidated basis, which is equal to current assets less current liabilities less cash and 
cash equivalents, each on a consolidated basis; 

  (viii) free cash flows of the Company on a consolidated basis, which is equal to cash provided by (used in) operating activities less capital 
expenditures and timberland purchases plus proceeds from sales of properties, plants, equipment, timber and other assets; and 

  (ix) net debt of the Company on a consolidated basis, which is equal to long-term debt plus the current portion of long-term debt plus 
short-term borrowings less cash and cash equivalents, each on a consolidated basis. 



Section 7 – Regulation FD  

Item 7.01. Regulation FD Disclosure.  

On June 5, 2014, management of the Company held a conference call with interested investors and financial analysts (the “Conference Call”) 
to discuss the Company’s financial results for its second quarter ended April 30, 2014. The file transcript of the Conference Call is attached as 
Exhibit 99.2 to this Current Report on Form 8-K.  



Section 9 – Financial Statements and Exhibits  

Item 9.01. Financial Statements and Exhibits.  
   

   
(d) Exhibits. 

Exhibit No.    Description 

99.1 
   

Press release issued by Greif, Inc. on June 4, 2014 announcing the financial results for its second quarter ended April 30, 
2014. 

99.2    File transcript of conference call held by management of Greif, Inc. on June 5, 2014. 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   

    GREIF, INC. 

Date: June 6, 2014     By   /s/ Lawrence A. Hilsheimer 

      

Lawrence A. Hilsheimer,  
Executive Vice President and Chief Financial Officer  



EXHIBIT INDEX  
   
Exhibit No.    Description 

99.1 
   

Press release issued by Greif, Inc. on June 4, 2014 announcing the financial results for its second quarter ended April 30, 
2014. 

99.2    File transcript of conference call held by management of Greif, Inc. on June 5, 2014. 



Exhibit 99.1 
   

Greif Reports Second Quarter 2014 Results  
   

   

   

   

   

   

DELAWARE, Ohio (June 4, 2014) – Greif, Inc. (NYSE: GEF, GEF.B), a global leader in industrial packaging products and services, today 
announced results for its second quarter, which ended April 30, 2014:  

“Our Paper Packaging segment achieved record second quarter operating profit; however, our quarterly results were adversely impacted by a 
prolonged, illegal occupation at the Hadimkoy, Turkey flexible products manufacturing facility and severe weather-related conditions that 
significantly affected two of our business segments,” said David B. Fischer, president and chief executive officer. “As a consequence, second 
quarter financial results were below our expectations; however, specific actions are being implemented companywide to strengthen our 
business portfolio, including certain non-core asset sales and initiatives to realize cost savings and address underperforming assets. We look 
forward to stronger performance in the second half of fiscal 2014.”  

Consolidated Results  

Net sales were $1,100.7 million for the second quarter of 2014 compared with $1,088.9 million for the second quarter of 2013. The 1.1 percent 
increase in net sales was primarily due to the impact of a 2.3 percent increase in selling prices partially offset by a negative 1.0 percent impact 
from foreign currency translation. The higher selling prices were primarily for rigid industrial packaging products in North America, partially 
as a result of the pass-through realization of higher raw material costs, and for paper packaging products. Volumes in Europe within the Rigid 
Industrial Packaging & Services segment were higher than a year ago.  

Gross profit was $204.2 million for the second quarter of 2014 compared with $202.6 million for the second quarter of 2013. Improvements in 
the Rigid Industrial Packaging & Services and Paper Packaging segments were offset by declines in the Flexible Products & Services and Land 
Management segments. Gross profit margin was 18.6 percent for the second quarters of 2014 and 2013.  

SG&A expenses increased 11.1 percent to $135.4 million for the second quarter of 2014 from $121.9 million for the second quarter of 2013 
primarily related to higher professional fees, higher amortization expenses related to intangible assets and scalable business platform expenses. 
SG&A expenses were 12.3 percent of net sales for the second quarter of 2014 compared with 11.2 percent of net sales for the second quarter of 
2013.  

Restructuring charges were $3.9 million for the second quarter of 2014 and were primarily related to employee separation costs in the Flexible 
Products & Services segment and footprint rationalization efforts in our Rigid Industrial Packaging & Services segment. Restructuring charges 
were immaterial for the second quarter of 2013.  
   

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable 
GAAP financial measures is included in the financial schedules that are a part of this release.  

Contacts 
               
Analyst:    Robert Lentz    Media:    Scott Griffin    

   614-876-2000       740-657-6516    

  •   Net sales increased 1.1 percent compared to second quarter 2013 

  •   Record second quarter operating profit in Paper Packaging segment 

  •   Quarterly earnings negatively impacted by approximately $20 million due to an illegal occupation of a Turkey manufacturing facility and 
weather-related conditions 

  •   EBITDA 1 of $116.2 million in second quarter 2014 compared to $122.0 million in second quarter 2013 

  
•   Diluted Class A earnings per share attributable to Greif, Inc. of $0.61 and $1.12 for second quarter and year-to-date 2014, respectively, 

compared to $0.69 and $1.09 for second quarter and year-to-date 2013 

  •   As a result of the estimated $34 million full year impact of the illegal occupation and second quarter weather, the Company revises its 
fiscal 2014 EBITDA 1 guidance to $475 million to $505 million and Class A earnings per share guidance to $2.48 to $2.80 

  
1   EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of unconsolidated subsidiaries, net 

of tax plus depreciation, depletion and amortization. 



Operating profit was $74.6 million for the second quarter of 2014 compared with $83.9 million for the second quarter of 2013. The $9.3 
million decrease consisted of an $11.1 million decrease in the Flexible Products & Services segment and a $6.0 million decrease in the Rigid 
Industrial Packaging & Services segment, partially offset by a $7.0 million increase in the Land Management segment and a $0.8 million 
increase in the Paper Packaging segment. Factors contributing to the $9.3 million decrease were the negative financial impact of items related 
to the occupation of a flexible products manufacturing facility and adverse weather-related conditions in two of our business segments. 
Included in operating profit for the second quarter of 2014 were $4.0 million of net gains from special items 2 . The impact of special items in 
the second quarter of 2013 was immaterial. Operating profit before special items was $70.6 million for the second quarter of 2014 compared 
with $83.9 million for the second quarter of 2013.  

EBITDA was $116.2 million for the second quarter of 2014 compared with $122.0 million for the second quarter of 2013. The $5.8 million 
decrease was primarily due to costs incurred due to the occupation of a flexible products manufacturing facility. EBITDA before special items 
was $112.2 million for the second quarter of 2014 versus $122.0 million for the second quarter of 2013. Depreciation, depletion and 
amortization expense was $41.9 million for the second quarter of 2014 compared with $38.9 million for the second quarter of 2013.  

Cash provided by operating activities was $102.7 million for the second quarter of 2014 compared with $107.8 million for the second quarter 
of 2013. Free cash flow 3 was $71.3 million for the second quarter of 2014 compared with free cash flow of $85.4 million for the second 
quarter of 2013. The decrease in free cash flow was due to costs related to the occupation of a flexible products manufacturing facility and 
higher timberland purchases in the second quarter of 2014 compared with the second quarter of 2013.  

Interest expense, net, was $20.4 million for the second quarter of 2014 compared with $21.4 million for the second quarter of 2013. The 
decrease was the result of lower average interest rates due to refinancing activities in certain countries offset by higher average debt 
outstanding primarily resulting from two acquisitions completed in the first quarter of 2014.  

Income tax expense was $19.5 million for the second quarter of 2014 compared with $19.6 million for the second quarter of 2013. The 
company’s effective tax rate was 36.2 percent for the second quarter of 2014 versus 31.8 percent for the second quarter of 2013. The second 
quarter 2014 effective tax rate reflects the impact of a shift in global earnings mix to countries with higher tax rates, which was partially offset 
by a net discrete tax benefit in the amount of $1.0 million related to prior periods. The net discrete tax benefit related to international 
subsidiaries in Canada ($2.0 million of tax expense) and Brazil ($3.0 million of tax benefit).  

Net income attributable to Greif, Inc. was $35.8 million, or $0.61 per diluted Class A share and $0.92 per diluted Class B share, for the second 
quarter of 2014 versus net income attributable to Greif, Inc. of $40.2 million, or $0.69 per diluted Class A share and $1.03 per diluted Class B 
share, for the second quarter of 2013.  

Segment Results  

Rigid Industrial Packaging & Services  

Net sales increased 1.4 percent to $784.3 million for the second quarter of 2014 compared with $773.4 million for the second quarter of 2013. 
The increase in net sales was attributable to product mix, volume improvements in Europe, and a 3.0 percent increase in selling prices, partially 
attributable to the contractual pass-through of higher resin costs. The impact of foreign currency translation was a negative 1.6 percent 
compared with the second quarter of 2013.  

Gross profit was $144.0 million for the second quarter of 2014 compared with $136.7 million for the second quarter of 2013. Gross profit 
margin increased to 18.4 percent for the second quarter of 2014 from 17.7 percent for the second quarter of 2013. The increase was partially 
due to product mix.  

Operating profit was $47.2 million for the second quarter of 2014 compared with $53.2 million for the second quarter of 2013. The $6.0 
million decrease was due to higher than planned selling, general and administrative costs associated with increased professional fees, 
amortization of intangible assets and adverse weather-related conditions in North America and Latin America. Operating profit before special 
items was $48.3 million for the second quarter of 2014 versus $53.0 million for the second quarter of 2013.  
   

  
2   A summary of all special items that are included in operating profit before special items and in EBITDA before special items is set forth in 

the Selected Financial Highlights table following the Company Outlook in this release. 
3   Free cash flow is defined as net cash provided by operating activities less capital expenditures and timberland purchases plus proceeds from 

sales of properties, plants, equipment, timberland and other assets. 



Restructuring charges for the second quarter of 2014 were $0.8 million related to the consolidation of certain Europe, Asia Pacific and Latin 
America operations. Restructuring charges for the second quarter of 2013 were immaterial.  

EBITDA was $78.0 million for the second quarter of 2014 compared with $80.9 million for the second quarter of 2013. This decrease was due 
to the same factors that impacted the decrease in operating profit. EBITDA before special items was $79.1 million for the second quarter of 
2014 compared with $80.7 million for the second quarter of 2013. Depreciation, depletion and amortization expense was $29.3 million for the 
second quarter of 2014 compared with $26.6 million for the second quarter of 2013.  

Paper Packaging  

Net sales increased 5.4 percent to $205.0 million for the second quarter of 2014 compared with $194.5 million for the second quarter of 2013. 
The increase was attributable to higher selling prices partially realized as a result of the pass-through of a previous containerboard price 
increase and increasing sales of specialty products, partially offset by the impact of adverse weather-related conditions.  

Gross profit increased 4.9 percent to $43.1 million for the second quarter of 2014 from $41.1 million for the second quarter of 2013 as a result 
of the same factors that impacted the segment’s net sales. Gross profit margin decreased slightly to 21.0 percent for the second quarter of 2014 
from 21.1 percent for the second quarter of 2013.  

Second quarter operating profit and operating profit before special items increased 3.1 percent to a second quarter record of $26.5 million 
compared with $25.7 million for the second quarter of 2013 due to higher selling prices partially offset by higher energy, input and logistic 
costs associated with adverse weather related conditions.  

EBITDA and EBITDA before special items were $33.8 million for the second quarter of 2014 compared with $32.3 million for the second 
quarter of 2013. This increase was due to the same factors that impacted the segment’s operating profit. Depreciation, depletion and 
amortization expense was $8.1 million for the second quarter of 2014 compared with $7.4 million for the second quarter of 2013.  

Flexible Products & Services  

Net sales decreased 6.3 percent to $105.3 million for the second quarter of 2014 compared with $112.4 million for the second quarter of 2013. 
The decrease in net sales was attributable to selling price decreases of 5.6 percent and volume decreases of 1.7 percent due to lost sales as a 
result of the occupation of a manufacturing facility in Turkey and product mix. The impact of foreign currency translation was a positive 1.0 
percent compared with the second quarter of 2013.  

Gross profit was $14.8 million for the second quarter of 2014 compared with $20.6 million for the second quarter of 2013. Gross profit margin 
decreased to 14.1 percent for the second quarter of 2014 from 18.3 percent for the second quarter of 2013 primarily due to the occupation of a 
manufacturing facility in Turkey, which resulted in higher costs incurred to find alternative supply sources to satisfy customers and idle facility 
costs.  

Operating loss was $10.3 million for the second quarter of 2014 compared with an operating profit of $0.8 million for the second quarter of 
2013 due to incremental security costs for certain facilities, unplanned costs to service customers and the impact of lost sales. Operating loss 
before special items was $7.2 million for the second quarter of 2014 compared with an operating profit of $1.0 million for the second quarter of 
2013.  

EBITDA was negative $7.6 million for the second quarter of 2014 compared with $3.4 million for the second quarter of 2013. This decrease 
was due to the same factors that impacted the segment’s operating profit. EBITDA before special items was negative $4.5 million for the 
second quarter of 2014 compared with $3.6 million for the second quarter of 2013. Depreciation, depletion and amortization expense was $3.7 
million for the second quarters of 2014 and 2013.  



Land Management  

Net sales decreased 29.1 percent to $6.1 million for the second quarter of 2014 compared with $8.6 million for the second quarter of 2013. The 
decrease was due to lower planned sales of timber in the second quarter of 2014.  

Operating profit increased to $11.2 million for the second quarter of 2014 from $4.2 million for the second quarter of 2013 primarily due to an 
$8.2 million gain on the disposal of timberland in the third and fourth phases of an approximately $90 million multi-phase sales contract. The 
company anticipates closing the final phase of this contract by the first quarter of 2015 and estimates a gain of approximately $22 to $24 
million on that sale. Operating profit before special items was $3.0 million for the second quarter of 2014 compared with $4.2 million for the 
second quarter of 2013. The $1.2 million decrease was primarily due to lower planned sales of timber. Special use property disposals included 
in operating profit were $1.2 million for the second quarter of 2014 compared with $0.5 million for the second quarter of 2013.  

EBITDA was $12.0 million for the second quarter of 2014 compared with $5.4 million for the second quarter of 2013. This increase was 
primarily due to the same factors that impacted operating profit. EBITDA before special items was $3.8 million for the second quarter of 2014 
compared with $5.4 million for the second quarter of 2013 due to lower planned sales of timber. Depreciation, depletion and amortization 
expense was $0.8 million for the second quarter of 2014 compared with $1.2 million for the second quarter of 2013.  

Other Financial Information  

Long-term debt was $1,300.8 million at April 30, 2014 compared with $1,207.2 million at Oct. 31, 2013 and $1,269.4 million at April 30, 
2013. The increase was partially attributable to two acquisitions completed in the first quarter of 2014.  

Capital expenditures were $27.5 million for the second quarter of 2014 compared with $27.0 million for second quarter of 2013. There were 
$25.7 million in timberland purchases for the second quarter of 2014 compared with $0.5 million for the second quarter of 2013. Depreciation, 
depletion and amortization expense was $41.9 million for the second quarter of 2014 compared with $38.9 million for the second quarter of 
2013.  

On June 3, 2014, the Board of Directors declared quarterly cash dividends of $0.42 per share of Class A Common Stock and $0.63 per share of 
Class B Common Stock. These dividends are payable on July 1, 2014, to stockholders of record at close of business on June 20, 2014.  

Company Outlook  

The slow motion global economic recovery is anticipated to continue during the remainder of fiscal 2014, resulting in moderate sales volume 
improvement and slightly higher raw material costs in certain regions. The Rigid Industrial Packaging segment is anticipated to benefit from 
moderate volume growth, especially in Europe, and Greif Business System cost savings. Specific actions will be implemented in the Flexible 
Products segment during the second half of 2014 as this business is repositioned for sustainable growth and profitability. Additionally, the 
Company is pursuing the sale of select non-core assets and plans to accelerate restructuring actions. Based on these factors, including 
anticipated gains from the sale of select non-core assets, fiscal 2014 EBITDA guidance is $475 million to $505 million and Class A earnings 
per share guidance is $2.48 to $2.80. This guidance excludes scheduled timberland gains of approximately $20 million or $0.20 per Class A 
share. In the future, the Company’s outlook will be based on Class A earnings per share.  



Selected Financial Highlights  
   

   

Conference Call  

The company will host a conference call to discuss the second quarter of 2014 results on June 5, 2014, at 10 a.m. Eastern Time (ET). To 
participate, domestic callers should call 877-485-3107 and ask for the Greif conference call. The number for international callers is +1 201-
689-8427. Phone lines will open at 9:50 a.m. ET. The conference call will also be available through a live webcast, including slides, which can 
be accessed at www.greif.com in the Investor Center/Conference Calls. A replay of the conference call will be available on the company’s 
website approximately one hour following the call.  

About Greif  

Greif is a world leader in industrial packaging products and services. The company produces steel, plastic, fibre, flexible, corrugated and 
multiwall containers and containerboard, and provides reconditioning, blending, filling and packaging services for a wide range of industries. 
Greif also manages timber properties in North America. The company is strategically positioned in more than 50 countries to serve global as 
well as regional customers. Additional information is on the company’s website at www.greif.com.  
   

     Three months ended     Six months ended   
     April 30,     April 30,   
(Dollars in millions, except per share amounts)    2014     2013 4     2014     2013 4   
Selected financial highlights           
Net sales     $ 1,100.7      $ 1,088.9      $ 2,135.1      $ 2,097.5    
Operating profit       74.6        83.9        146.6        147.9    
Operating profit before special items       70.6        83.9        137.0        149.7    
EBITDA       116.2        122.0        222.7        222.4    
EBITDA before special items       112.2        122.0        213.1        224.2    
Cash provided by operating activities       102.7        107.8        39.9        39.0    
Net income attributable to Greif, Inc.       35.8        40.2        65.3        63.8    
Diluted Class A earnings per share attributable to Greif, Inc.     $ 0.61      $ 0.69      $ 1.12      $ 1.09    
Special items included in the amounts above           
Restructuring charges     $ (3.9 )    $ 0.1      $ (6.5 )    $ (1.2 )  
Acquisition-related costs       (0.3 )      (0.1 )      (0.8 )      (0.6 )  
Debt extinguishment charges       —          —          —          (1.3 )  
Timberland gains       8.2        —          16.9        —      

         
  

        
  

        
  

        
  

Total special items       4.0        —          9.6        (3.1 )  
         

  

        

  

        

  

        

  

Total special items, net of tax       2.5        —          6.2        (2.0 )  
         

  

        

  

        

  

        

  

Impact of total special items, net of tax, on diluted Class A earnings 
per share attributable to Greif, Inc.     $ 0.04        —        $ 0.11      $ (0.03 )  

         

  

        

  

        

  

        

  

     April 30, 2014      October 31, 2013   
Working capital 5     $ 363.6       $ 292.3    
Net working capital 5       276.2         214.2    
Long-term debt       1,300.8         1,207.2    
Net debt 6       1,298.8         1,203.2    

  
4   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for the 

period ended July 31, 2013. 
5   Working capital represents current assets less current liabilities. Net working capital represents working capital less cash and cash 

equivalents. 
6   Net debt represents long-term debt plus the current portion of long-term debt plus short-term borrowings less cash and cash equivalents. 



Forward-Looking Statements  

All statements, other than statements of historical facts, included in this news release, including without limitation statements regarding our 
future financial position, business strategy, budgets, projected costs, goals and plans and objectives of management for future operations, are 
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended. Forward-looking statements generally can be identified by the use of forward-looking terminology such as 
“may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “believe,” “continue,” “on track” or “target” or the negative thereof or 
variations thereon or similar terminology. All forward-looking statements made in this news release are based on information currently 
available to management. Although we believe that the expectations reflected in forward-looking statements have a reasonable basis, we can 
give no assurance that these expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could 
cause actual events or results to differ materially from those expressed in or implied by the statements. Such risks and uncertainties that might 
cause a difference include, but are not limited to, the following: (i) the current and future challenging global economy may adversely affect our 
business, (ii) historically, our business has been sensitive to changes in general economic or business conditions, (iii) our operations are subject 
to currency exchange and political risks that could adversely affect our results of operations, (iv) the continuing consolidation of our customer 
base and suppliers may intensify pricing pressure, (v) we operate in highly competitive industries, (vi) our business is sensitive to changes in 
industry demands, (vii) raw material and energy price fluctuations and shortages may adversely impact our manufacturing operations and costs, 
(viii) we may encounter difficulties arising from acquisitions, (ix) we may incur additional restructuring costs and there is no guarantee that our 
efforts to reduce costs will be successful, (x) tax legislation initiatives or challenges to our tax positions may adversely impact our results or 
condition, (xi) several operations are conducted by joint ventures that we cannot operate solely for our benefit, (xii) our ability to attract, 
develop and retain talented and qualified employees, managers and executives is critical to our success, (xiii) our business may be adversely 
impacted by work stoppages and other labor relations matters, (xiv) we may be subject to losses that might not be covered in whole or in part 
by existing insurance reserves or insurance coverage, (xv) our business depends on the uninterrupted operations of our facilities, systems and 
business functions, including our information technology and other business systems, (xvi) legislation/regulation related to climate change and 
environmental and health and safety matters and corporate social responsibility could negatively impact our operations and financial 
performance, (xvii) product liability claims and other legal proceedings could adversely affect our operations and financial performance, 
(xviii) we may incur fines or penalties, damage to our reputation or other adverse consequences if our employees, agents or business partners 
violate, or are alleged to have violated, anti-bribery, competition or other laws, (xix) changing climate conditions may adversely affect our 
operations and financial performance, (xx) the frequency and volume of our timber and timberland sales will impact our financial performance, 
(xxi) changes in U.S. generally accepted accounting principles and SEC rules and regulations could materially impact our reported results, and 
(xxii) if the company fails to maintain an effective system of internal control, the company may not be able to accurately report financial results 
or prevent fraud. Changes in business results may impact our book tax rates. The risks described above are not all-inclusive, and given these 
and other possible risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of actual 
results. For a detailed discussion of the most significant risks and uncertainties that could cause our actual results to differ materially from those 
projected, see “Risk Factors” in Part I, Item 1A of our Form 10-K for the year ended Oct. 31, 2013 and our other filings with the Securities and 
Exchange Commission. All forward-looking statements made in this news release are expressly qualified in their entirety by reference to such 
risk factors. Except to the limited extent required by applicable law, we undertake no obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise.  



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONSOLIDATED STATEMENTS OF INCOME  

UNAUDITED  
(Dollars and shares in millions, except per share amounts)  

   

   

     Three months ended     Six months ended   
     April 30,     April 30,   
     2014     2013 7     2014     2013 7   
Net sales     $ 1,100.7      $ 1,088.9      $ 2,135.1      $ 2,097.5    
Cost of products sold       896.5        886.3        1,744.3        1,708.2    

                                         

Gross profit       204.2        202.6        390.8        389.3    
Selling, general and administrative expenses       135.4        121.9        256.9        244.5    
Restructuring charges       3.9        (0.1 )      6.5        1.2    
Timberland gains       (8.2 )      —          (16.9 )      —      
Gain on disposal of properties, plants and equipment, net       (1.5 )      (3.1 )      (2.3 )      (4.3 )  

                                         

Operating profit       74.6        83.9        146.6        147.9    
Interest expense, net       20.4        21.4        40.8        43.0    
Debt extinguishment charges       —          —          —          1.3    
Other expense, net       0.3        0.8        4.9        3.9    

                                         

Income before income tax expense and equity earnings of unconsolidated affiliates, net       53.9        61.7        100.9        99.7    
Income tax expense       19.5        19.6        36.0        32.8    
Equity earnings of unconsolidated affiliates, net of tax       0.1        0.2        0.2        0.3    

                                         

Net income       34.5        42.3        65.1        67.2    
Net (income) loss attributable to noncontrolling interests       1.3        (2.1 )      0.2        (3.4 )  

                                         

Net income attributable to Greif, Inc.     $ 35.8      $ 40.2      $ 65.3      $ 63.8    
         

  

        

  

        

  

        

  

Basic earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.61      $ 0.69      $ 1.12      $ 1.09    
Class B Common Stock     $ 0.92      $ 1.03      $ 1.67      $ 1.63    
Diluted earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.61      $ 0.69      $ 1.12      $ 1.09    
Class B Common Stock     $ 0.92      $ 1.03      $ 1.67      $ 1.63    
Shares used to calculate basic earnings per share attributable to Greif, Inc. common 

shareholders:           
Class A Common Stock       25.5        25.4        25.5        25.4    
Class B Common Stock       22.1        22.1        22.1        22.1    
Shares used to calculate diluted earnings per share attributable to Greif, Inc. common 

shareholders:           
Class A Common Stock       25.6        25.4        25.5        25.4    
Class B Common Stock       22.1        22.1        22.1        22.1    

  
7   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for the 

period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED BALANCE SHEETS  

UNAUDITED  
(Dollars in millions)  

   
     April 30, 2014      October 31, 2013   
ASSETS        
CURRENT ASSETS        
Cash and cash equivalents     $ 87.4       $ 78.1    
Trade accounts receivable       489.2         481.9    
Inventories       407.1         375.3    
Current portion related party notes receivable       2.4         2.8    
Other current assets       183.4         155.9    

                      

     1,169.5         1,094.0    
                      

LONG-TERM ASSETS        
Goodwill       1,028.0         1,003.5    
Intangible assets       188.6         180.8    
Related party note receivable       11.7         12.6    
Assets held by special purpose entities       50.9         50.9    
Other long-term assets       152.5         142.1    

                      

     1,431.7         1,389.9    
                      

PROPERTIES, PLANTS AND EQUIPMENT, NET       1,395.4         1,398.3    
                      

   $ 3,996.6       $ 3,882.2    
         

  

         

  

LIABILITIES AND SHAREHOLDERS ’ EQUITY        
CURRENT LIABILITIES        
Accounts payable     $ 432.5       $ 431.3    
Short-term borrowings       70.4         64.1    
Current portion of long-term debt       15.0         10.0    
Other current liabilities       288.0         296.3    

                      

     805.9         801.7    
                      

LONG-TERM LIABILITIES        
Long-term debt       1,300.8         1,207.2    
Liabilities held by special purpose entities       43.3         43.3    
Other long-term liabilities       436.8         432.0    

                      

     1,780.9         1,682.5    
                      

SHAREHOLDERS’  EQUITY       1,409.8         1,398.0    
                      

   $ 3,996.6       $ 3,882.2    
         

  

         

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

UNAUDITED  
(Dollars in millions)  

   

   

  
   Three months ended     Six months ended   
   April 30,     April 30,   

     2014     2013 8     2014     2013 8   
CASH FLOWS FROM OPERATING ACTIVITIES:           
Net income     $ 34.5      $ 42.3      $ 65.1      $ 67.2    
Depreciation, depletion and amortization       41.9        38.9        81.0        78.4    
Asset impairments       —          2.2        0.2        2.3    
Other non-cash adjustments to net income       (13.0 )      (5.3 )      (23.3 )      (0.6 )  
Working capital changes       45.1        (3.5 )      (48.2 )      (79.2 )  
Increase (decrease) in cash from changes in certain assets and liabilities and other       (5.8 )      33.2        (34.9 )      (29.1 )  

         
  

        
  

        
  

        
  

Net cash provided by operating activities       102.7        107.8        39.9        39.0    
                                         

CASH FLOWS FROM INVESTING ACTIVITIES:           
Acquisitions of companies, net of cash acquired       —          —          (52.3 )      —      
Purchases of properties, plants, equipment and timber properties       (53.2 )      (27.5 )      (95.7 )      (56.0 )  
Proceeds from the sale of properties, plants, equipment, timberland and other assets       21.8        5.1        36.6        6.1    
Payments on notes receivable with related party, net       0.5        0.4        0.9        0.5    

         
  

        
  

        
  

        
  

Net cash used in investing activities       (30.9 )      (22.0 )      (110.5 )      (49.4 )  
                                         

CASH FLOWS FROM FINANCING ACTIVITIES:           
Proceeds from (payments on) debt, net       (51.8 )      (66.3 )      123.2        56.6    
Dividends paid       (24.7 )      (24.6 )      (49.1 )      (49.0 )  
Other       6.4        0.9        6.5        (2.5 )  

                                         

Net cash provided by (used in) financing activities       (70.1 )      (90.0 )      80.6        5.1    
                                         

EFFECTS OF EXCHANGE RATES ON CASH       3.7        (1.8 )      (0.7 )      (0.8 )  
Net increase (decrease) in cash and cash equivalents       5.4        (6.0 )      9.3        (6.1 )  
Cash and cash equivalents at beginning of the period       82.0        91.4        78.1        91.5    

                                         

Cash and cash equivalents at end of the period       87.4        85.4        87.4        85.4    
         

  

        

  

        

  

        

  

  
8   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for the 

period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
FINANCIAL HIGHLIGHTS BY SEGMENT  

UNAUDITED  
(Dollars in millions)  

   

   

  
   Three months ended      Six months ended   
   April 30,      April 30,   

     2014     2013 9      2014     2013 9   
Net sales:            

Rigid Industrial Packaging & Services     $ 784.3      $ 773.4       $ 1,496.6      $ 1,477.8    
Paper Packaging       205.0        194.5         407.7        378.7    
Flexible Products & Services       105.3        112.4         218.5        223.8    
Land Management       6.1        8.6         12.3        17.2    

                                          

Total net sales     $ 1,100.7      $ 1,088.9       $ 2,135.1      $ 2,097.5    
         

  

        

  

         

  

        

  

Operating profit (loss):            
Rigid Industrial Packaging & Services     $ 47.2      $ 53.2       $ 76.7      $ 84.7    
Paper Packaging       26.5        25.7         56.5        53.4    
Flexible Products & Services       (10.3 )      0.8         (9.5 )      1.4    
Land Management       11.2        4.2         22.9        8.4    

         
  

        
  

         
  

        
  

Total operating profit     $ 74.6      $ 83.9       $ 146.6      $ 147.9    
         

  

        

  

         

  

        

  

EBITDA 10 :            
Rigid Industrial Packaging & Services     $ 78.0      $ 80.9       $ 130.2      $ 135.5    
Paper Packaging       33.8        32.3         71.8        69.0    
Flexible Products & Services       (7.6 )      3.4         (3.8 )      7.2    
Land Management       12.0        5.4         24.5        10.7    

                                          

Total EBITDA     $ 116.2      $ 122.0       $ 222.7      $ 222.4    
         

  

        

  

         

  

        

  

  
9   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 

the period ended July 31, 2013. 
10   EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of unconsolidated subsidiaries, 

net of tax plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which as demonstrated in the table of 
Consolidated EBITDA is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
SPECIAL ITEMS BY SEGMENT  

UNAUDITED  
(Dollars in millions)  

   

     
Three months ended  

April 30,     
Six months ended  

April 30,   

     2014     2013 11     2014     
2013 

11   
Rigid Industrial Packaging & Services           

Restructuring charges     $ 0.8      $ (0.3 )    $ 3.3      $ 0.9    
Acquisition-related costs       0.3        0.1        0.8        0.6    
Debt extinguishment charges       —          —          —          0.9    

                                         

Total special Items       1.1        (0.2 )      4.1        2.4    
                                         

Paper Packaging           
Debt extinguishment charges       —          —          —          0.2    

                                         

Total special Items       —          —          —          0.2    
                                         

Flexible Products & Services           
Restructuring charges       3.1        0.2        3.2        0.3    
Debt extinguishment charges       —          —          —          0.2    

                                         

Total special items       3.1        0.2        3.2        0.5    
                                         

Land Management           
Timberland gains       (8.2 )      —          (16.9 )      —      

                                         

Total special items       (8.2 )      —          (16.9 )      —      
                                         

Total special Items     ($ 4.0 )    $ —        ($ 9.6 )    $ 3.1    
         

  

        

  

        

  

        

  

  
11   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 

the period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  
NET WORKING CAPITAL AND NET DEBT  

UNAUDITED  
(Dollars in millions)  

   
     April 30, 2014      October 31, 2013   
Current assets     $ 1,169.5       $ 1,094.0    
Less: current liabilities       805.9         801.7    

                      

Working capital       363.6         292.3    
Less: cash and cash equivalents       87.4         78.1    

         
  

         
  

Net working capital       276.2         214.2    
         

  

         

  

Long-term debt     $ 1,300.8       $ 1,207.2    
Plus: current portion of long-term debt       15.0         10.0    
Plus: short-term borrowings       70.4         64.1    
Less: cash and cash equivalents       87.4         78.1    

                      

Net debt     $ 1,298.8       $ 1,203.2    
         

  

         

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

CONSOLIDATED EBITDA 12  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended      Six months ended   
     April 30,      April 30,   
     2014      2013 13      2014      2013 13   
Net income     $ 34.5       $ 42.3       $ 65.1       $ 67.2    

Plus: interest expense, net       20.4         21.4         40.8         44.3    
Plus: income tax expense       19.5         19.6         36.0         32.8    
Plus: depreciation, depletion and amortization expense       41.9         38.9         81.0         78.4    
Less: equity earnings of unconsolidated affiliates, net of tax       0.1         0.2         0.2         0.3    

                                            

EBITDA     $ 116.2       $ 122.0       $ 222.7       $ 222.4    
         

  

         

  

         

  

         

  

Net income     $ 34.5       $ 42.3       $ 65.1       $ 67.2    
Plus: interest expense, net       20.4         21.4         40.8         44.3    
Plus: income tax expense       19.5         19.6         36.0         32.8    
Plus: other expense, net       0.3         0.8         4.9         3.9    
Less: equity earnings of unconsolidated affiliates, net of tax       0.1         0.2         0.2         0.3    

                                            

Operating profit       74.6         83.9         146.6         147.9    
Less: other expense, net       0.3         0.8         4.9         3.9    
Plus: depreciation, depletion and amortization expense       41.9         38.9         81.0         78.4    

                                            

EBITDA     $ 116.2       $ 122.0       $ 222.7       $ 222.4    
         

  

         

  

         

  

         

  

  
12   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. As demonstrated in this table, EBITDA can also be calculated with reference to 
operating profit. 

13   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 
the period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA 14  
UNAUDITED  

(Dollars in millions)  
   

   

     Three months ended     Six months ended   
     April 30,     April 30,   
     2014     2013 15     2014     2013 15   
Rigid Industrial Packaging & Services           
Operating profit     $ 47.2      $ 53.2      $ 76.7      $ 84.7    

Less: other (income) expense, net       (1.5 )      (1.1 )      3.2        2.7    
Plus: depreciation and amortization expense       29.3        26.6        56.7        53.5    

                                         

EBITDA     $ 78.0      $ 80.9      $ 130.2      $ 135.5    
Paper Packaging           
Operating profit     $ 26.5      $ 25.7      $ 56.5      $ 53.4    

Less: other (income) expense, net       0.8        0.8        —          (0.2 )  
Plus: depreciation and amortization expense       8.1        7.4        15.3        15.4    

         
  

        
  

        
  

        
  

EBITDA     $ 33.8      $ 32.3      $ 71.8      $ 69.0    
Flexible Packaging & Services           
Operating profit (loss)     $ (10.3 )    $ 0.8      $ (9.5 )    $ 1.4    

Less: other expense, net       1.0        1.1        1.7        1.4    
Plus: depreciation and amortization expense       3.7        3.7        7.4        7.2    

                                         

EBITDA     $ (7.6 )    $ 3.4      $ (3.8 )    $ 7.2    
Land Management           
Operating profit     $ 11.2      $ 4.2      $ 22.9      $ 8.4    

Plus: depreciation, depletion and amortization expense       0.8        1.2        1.6        2.3    
                                         

EBITDA     $ 12.0      $ 5.4      $ 24.5      $ 10.7    
                                         

Consolidated EBITDA     $ 116.2      $ 122.0      $ 222.7      $ 222.4    
         

  

        

  

        

  

        

  

  
14   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. 

15   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 
the period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

FREE CASH FLOW 16  
UNAUDITED  

(Dollars in millions)  
   

   

     Three months ended     Six months ended   
     April 30,     April 30,   
     2014     2013 17     2014     2013 17   
Net cash provided by operating activities     $ 102.7      $ 107.8      $ 39.9      $ 39.0    
Less: Purchases of properties, plants, equipment and timber properties       (53.2 )      (27.5 )      (95.7 )      (56.0 )  
Plus: Proceeds from sales of properties, plants, equipment, timberland and other assets       21.8        5.1        36.6        6.1    

                                         

Free Cash Flow     $ 71.3      $ 85.4      $ (19.2 )    $ (10.9 )  
         

  

        

  

        

  

        

  

  
16   Free cash flow is defined as net cash provided by operating activities less capital expenditures and timberland purchases plus proceeds 

from sales of properties, plants, equipment, timberland and other assets. 
17   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 

the period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GEOGRAPHIC DATA  

UNAUDITED  
(Dollars in millions)  

   

   

The Europe, Middle East and Africa region includes businesses from Rigid Industrial Packaging & Services and Flexible Products & 
Services.  

The Asia Pacific and Latin America region includes businesses from Rigid Industrial Packaging & Services and Flexible Products & 
Services.  

  
   Three months ended      Six months ended   
   April 30,      April 30,   

     2014      2013 18      2014      2013 18   
Net sales:              

North America     $ 534.6       $ 513.3       $ 1,035.0       $ 989.4    
Europe, Middle East and Africa       415.7         413.5         790.7         784.1    
Asia Pacific and Latin America       150.4         162.1         309.4         324    

                                            

Total net sales     $ 1,100.7       $ 1,088.9       $ 2,135.1       $ 2,097.5    
         

  

         

  

         

  

         

  

Operating profit:              
North America     $ 55.7       $ 52.0       $ 109.4       $ 97.4    
Europe, Middle East and Africa       14.1         28.6         28.1         42.9    
Asia Pacific and Latin America       4.8         3.3         9.1         7.6    

                                            

Total operating profit     $ 74.6       $ 83.9       $ 146.6       $ 147.9    
         

  

         

  

         

  

         

  

Notes: The North America region includes businesses from Rigid Industrial Packaging & Services, Paper Packaging, Flexible Products & 
Services and Land Management. 

  
18   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 

the period ended July 31, 2013. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT OPERATING PROFIT (LOSS) BEFORE SPECIAL ITEM S  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended     Six months ended   
     April 30,     April 30,   
     2014     2013 19     2014     2013 19   
Operating profit (loss):           

Rigid Industrial Packaging & Services     $ 47.2      $ 53.2      $ 76.7      $ 84.7    
Paper Packaging       26.5        25.7        56.5        53.4    
Flexible Products & Services       (10.3 )      0.8        (9.5 )      1.4    
Land Management       11.2        4.2        22.9        8.4    

                                         

Total operating profit       74.6        83.9        146.6        147.9    
                                         

Restructuring charges:           
Rigid Industrial Packaging & Services       0.8        (0.3 )      3.3        0.9    
Flexible Products & Services       3.1        0.2        3.2        0.3    

                                         

Total restructuring charges       3.9        (0.1 )      6.5        1.2    
                                         

Acquisition-related costs:           
Rigid Industrial Packaging & Services       0.3        0.1        0.8        0.6    

                                         

Total acquisition-related costs       0.3        0.1        0.8        0.6    
                                         

Timberland gains:           
Land Management       (8.2 )      —          (16.9 )      —      

                                         

Total timberland gains       (8.2 )      —          (16.9 )      —      
                                         

Operating profit (loss) before special items 20 :           
Rigid Industrial Packaging & Services       48.3        53.0        80.8        86.2    
Paper Packaging       26.5        25.7        56.5        53.4    
Flexible Products & Services       (7.2 )      1.0        (6.3 )      1.7    

Land Management       3.0        4.2        6.0        8.4    
                                         

Total operating profit before special items     $ 70.6      $ 83.9      $ 137.0      $ 149.7    
         

  

        

  

        

  

        

  

  
19   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 

the period ended July 31, 2013. 
20   Operating profit (loss) before special items is defined as operating profit (loss) plus restructuring charges plus acquisition-related costs 

less timberland gains. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA BEFORE SPECIAL ITEMS  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended     Six months ended   
     April 30,     April 30,   
     2014     2013 21     2014     2013 21   
EBITDA 22 :           

Rigid Industrial Packaging & Services     $ 78.0      $ 80.9      $ 130.2      $ 135.5    
Paper Packaging       33.8        32.3        71.8        69.0    
Flexible Products & Services       (7.6 )      3.4        (3.8 )      7.2    
Land Management       12.0        5.4        24.5        10.7    

                                         

Total EBITDA       116.2        122.0        222.7        222.4    
                                         

Restructuring charges:           
Rigid Industrial Packaging & Services       0.8        (0.3 )      3.3        0.9    
Flexible Products & Services       3.1        0.2        3.2        0.3    

                                         

Total restructuring charges       3.9        (0.1 )      6.5        1.2    
                                         

Acquisition-related costs:           
Rigid Industrial Packaging & Services       0.3        0.1        0.8        0.6    

                                         

Total acquisition-related costs       0.3        0.1        0.8        0.6    
                                         

Timberland gains:           
Land Management       (8.2 )      —          (16.9 )      —      

                                         

Total timberland gains       (8.2 )      —          (16.9 )      —      
                                         

EBITDA before special items 23 :           
Rigid Industrial Packaging & Services       79.1        80.7        134.3        137.0    
Paper Packaging       33.8        32.3        71.8        69.0    
Flexible Products & Services       (4.5 )      3.6        (0.6 )      7.5    
Land Management       3.8        5.4        7.6        10.7    

                                         

Total EBITDA before special items     $ 112.2      $ 122.0      $ 213.1      $ 224.2    
         

  

        

  

        

  

        

  

  
21   As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for 

the period ended July 31, 2013. 
22   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which as demonstrated in the table of 
Consolidated EBITDA is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA 

23   EBITDA before special items is defined as EBITDA plus restructuring charges plus acquisition-related costs less timberland gains. 



Exhibit 99.2 

THOMSON REUTERS STREETEVENTS  
EDITED TRANSCRIPT  
GEF - Q2 2014 Greif Inc. Earnings Conference Call  

EVENT DATE/TIME: JUNE 05, 2014 / 02:00PM GMT  

OVERVIEW:  
Co. reported 1H14 net sales of $2.1b. 1H14 operating profit was $147m and 2Q14 operating profit was $75m. Expects FY14 Class A EPS to be 
$2.48-2.80.  
   

   

THOMSON REUTERS STREETEVENTS  |   www.streetevents.com   |   Contact Us  
   
© 2014 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters 
content, including by framing or similar means, is prohibited without the prior written consent of 
Thomson Reuters. ‘Thomson Reuters’ and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.     



JUNE 05, 2014 / 02:00PM GMT, GEF - Q2 2014 Greif Inc. Earnings Conference Call  
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PRESENTATION  

Operator  

Greetings, and welcome to the Greif, Inc., second-quarter 2014 earnings call.  

(Operator Instructions)  

As a reminder, this conference is being recorded. I would now like to turn the conference over to your host, Scott Griffin. Thank you. You may 
begin.  

Scott Griffin - Greif, Inc. – Vice President, Corporate Communications  

Thank you, Kevin. Good morning, everyone, and welcome. As a reminder, you may follow this presentation on the web at Greif.com, in the 
investor center under conference calls.  

Presenting remarks today are David Fischer, President and Chief Executive Officer, and Larry Hilsheimer, Executive Vice President and CFO. 
Also joining the call and available for comment include Pete Watson, Chief Operating Officer; David Lloyd, Vice President and Corporate 
Financial Controller; and Chris Luffler, Vice President and Business Managerial Controller.  

On March 1, we lost a dear friend and colleague, Ken Andre, Vice President and Corporate Controller. Ken was a generous, dedicated and 
committed leader. During his 26 years at Greif, Ken had a positive impact on the Company and the people who had the good fortune of 
working with him. He is missed. We send our condolences to Ken’s family for their loss.  

We have prepared slides to supplement our comments. The slides are also posted on our website through the link on the webcast.  

We are now on slide 2. The information provided during this morning’s call contains forward-looking statements. Actual results or outcomes 
may differ materially from those that may be expressed or implied. Please review our filings with the Securities and Exchange Commission, as 
well as on our second-quarter earnings release, for more information regarding the factors that could cause actual results to differ materially 
from these projections or expectations.  

This presentation uses certain non-GAAP financial measures, including those that exclude special items such as restructuring charges and 
acquisition-related costs, and EBITDA before and after special items. EBITDA is defined as net income plus interest expense, net, plus income 
tax expense, less equity earnings of unconsolidated subsidiaries, net of tax, plus depreciation, depletion and amortization expense. Management 
of the Company uses the non-GAAP measure to evaluate ongoing operations, and believes that these non-GAAP measures are useful to enable 
investors to perform meaningful comparisons of current and historical performance of the Company. Management of the Company also 
believes that the non-GAAP measures provide a more stable platform on which to compare the historical performance of the Company within 
the most nearly equivalent GAAP data.  
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All non-GAAP data in the presentation are indicated by footnotes. Tables showing the reconciliation between GAAP and non-GAAP measures 
are available at the end of this presentation, and in the second-quarter 2014 earnings release.  

I will now turn the call over to Mr. Fischer.  

David Fischer - Greif, Inc. - President & CEO  

Thank you, Scott. Please turn to slide 3. I want to begin my remarks this morning by stating how pleased I am to have Larry Hilsheimer join 
the Company in May as Executive Vice President and Chief Financial Officer. Larry has all the qualifications we were looking for in terms of 
financial experience, leadership skills, and is also a perfect fit within our culture. I am confident that as you meet Larry and get to know him 
over the coming weeks and months, that you will share my enthusiasm for what he brings to Greif. Larry is the cornerstone of our new 
financial group, and his appointment underscores our commitment to a strong financial team going forward.  

During the quarter, we also announced the appointment of David Lloyd as Corporate Financial Controller, and Chris Luffler as Business 
Managerial Controller. Most recently, David was the PWC lead audit partner for a large multi-national company, and was a partner at PWC for 
nearly 10 years. In this new position, David will serve as our Principal Accounting Officer, and be responsible for the Company’s external 
reporting, regulatory matters, budget, and global financial consolidation activities.  

Chris Luffler has been in the Corporate Controller’s department at Greif for the past four years, and has over 10 years of public accounting 
experience with a big-four accounting firm. He will interface between the Corporate Controller’s department and the businesses to ensure 
financial best practices over the international accounting topics, compliance, and internal controls. He will also oversee capital spending and 
shared services Americas. We welcome these three leaders into their new roles.  

As we enter the second half of FY14, I want to restate my priorities, beyond our ongoing commitment to safety for this year. First, address 
capacity utilization issues in the Flexible Products and Services segment. Second, increase integration levels, capacity, and product 
differentiation efforts in Paper Packaging. Third, implement additional Greif Business System initiatives to improve performance. Fourth, 
restructure operations in selected geographies, and address facilities that persist with unacceptable results. And fifth, make further progress 
reducing operating working capital and increasing cash flow.  

During the first half of this year, we implemented or developed plans to address each of these priorities. I will reference some of those actions 
in my remarks today, and you will hear about additional steps being taken over the coming weeks, months and quarters. With the rebuilding of 
our corporate finance department, we now have the right leadership team and the right people in place to move forward aggressively toward the 
achievement of our goals.  

Please turn to slide 5. Now turning to comments regarding the current business environment, there are signs of improvement in most of our 
markets. Highlights include the record second-quarter operating profit for Paper Packaging, gradually improving market conditions in Europe, 
and an encouraging outlook for the agricultural season in multiple geographies for the second half of this year.  

Two key factors negatively influenced our second-quarter performance. First, the prolonged illegal occupation at our Hadimkoy, Turkey, 
flexible products manufacturing facility, which began on February 10 by a group of protesters led by non-Greif personnel with a broad social 
agenda. The occupation of our facility lasted 60 days, and the production downtime at Hadimkoy was 110 days, which required a significant 
shift in the Company’s supply chain to service customers from locations within the global network.  

The impact of this occupation on the second-quarter results totaled $13 million. We anticipate an additional impact of $14 million during the 
second half of FY14, as a result of this situation. Appropriate measures have been implemented to prevent similar incidents at Greif facilities, 
and additional actions will be assessed on an ongoing basis. By leveraging our global production and supply chain capabilities, I am proud to 
say that we achieved a 95% customer retention rate, despite this occupation.  

Also in the second quarter, we were faced with adverse weather-related conditions across much of the United States, which affected our Rigid 
Industrial Packaging and Paper Packaging segments. The losses associated with these conditions were attributable to lost sales, plus higher 
energy, raw material and logistics costs, predominantly in North America. We also faced adverse weather due to drought conditions in Brazil 
that impacted our agrochemical customers and the juice industry. The financial impact directly related to weather totaled approximately $7 
million for the second quarter of 2014.  

Please turn to slide 6. Taking a closer look at the industrial segment, our second-quarter results in Rigid Industrial Packaging varied across the 
global regions, due to different factors. Adverse weather-related conditions, which prevailed throughout much of the quarter in North America, 
negatively impacted our markets. The most visible effects were in higher energy prices, 19 lost production shifts, and increased logistics costs.  
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In Europe, economic conditions and sales volume continue to gradually improve, consistent with the slow-motion global recovery. Greif 
Business System-driven cost savings initiatives also contributed to the region’s improved operating profit, compared with a year ago. The 
impact of drought conditions in Brazil, that I noted earlier in my remarks, had a material negative impact on the Latin America results for the 
quarter. And in Asia, economic conditions remain sluggish, particularly in China and in other countries throughout the region.  

I am now on slide 7. The Paper Packaging segment’s record second-quarter operating profit underscores the progress we have achieved during 
the past several years through further product differentiation, additional debottlenecking of our network, and increased internal integration, plus 
the benefits attributable to favorable market conditions. Building upon recent achievements in our Paper Packaging segment, I am pleased to 
announce today a further increase to our sheet feeding network capacity, which will include the addition of a second technologically advanced 
corrugator at Southeastern Packaging in Concord, North Carolina.  

This move is consistent with our strategy refresh, and our efforts to optimize our overall portfolio. The continued investment into our Paper 
Packaging business will enable us to further strengthen our differentiated product and service value proposition to customers, while expanding 
our level of mill integration within the network.  

Please turn to slide 8. The past several months have been especially challenging for our polywoven business. As we move beyond the impact 
and issues directly related to the Hadimkoy facility, our focus is on repositioning this business by putting it on a sound footing going forward. 
This will require successful implementation of the action steps I outlined on last quarter’s conference call. Since that time, we have taken action 
to substantially reduce SG&A expenses, evaluated our manufacturing requirements going forward, and identified specific facilities to be closed 
or sold. As I have stated before, we believe this is a good business for Greif, and is particularly complementary long term to our Rigid 
Industrial Packaging business.  

I am now on slide 9. While adverse weather conditions affected most of the United States during the second quarter, our timberland in the 
Southeast United States was not impacted. We completed two more phases of the timberland transaction in northern Alabama, and timberland 
sales were in line with our expectations. Working with strategic partners, we continued to work to identify the extent of mineral opportunities 
on our timberlands. In addition, near-term specific revenue opportunities are being pursued to enhance the revenue mix for this segment’s 
business.  

Please turn to slide 10. Every three years, we conduct a strategy review to identify the Company’s best opportunities going forward. The last 
two reviews were particularly focused on growth and business adjacencies. The current review is expected to be completed yet this summer, 
and the emphasis is likely to involve strategic initiatives to increase value within the existing business portfolio.  

Consistent with these efforts, we are addressing loss-making facilities, and will be closing some facilities during the second half of 2014, and 
are also evaluating divestitures of select non-core businesses over the next several quarters.  

In concert with these efforts to prune underperforming and non-core activities, we will continue to preferentially invest in higher-performing 
segments. To that end, we have successfully closed facilities within the past quarter. You will be hearing of more steps in the coming quarter.  

Awards and recognition: please turn to slide 11. I want to highlight two of the rewards Greif received during the second quarter. I believe that 
these awards speak to our culture, the Greif way, and exemplify the hard work that Greif employees do each and every day.  

First, Greif was named one of America’s 100 Most Trustworthy Companies by Forbes. The first principle of the Greif way is personal 
accountability. This recognition was made possible through the hard work and actions of Greif leadership and our colleagues around the world. 
At Greif, we can be trusted to do what is right.  

Second, Greif received the PackTheFuture award for sustainable packaging at Interpack, the global industry packaging trade show held in 
Germany. The award was for our product, PackH2O. At Greif, we understand how packaging innovation can help improve lives. The 
recognition is affirmation we have the culture and the team in place to achieve our goals.  

Now, let me turn the call over to Larry, who will discuss the second quarter’s results.  

Larry Hilsheimer - Greif, Inc. - CFO  

Please turn to slide 12. Thank you, David, and good morning, everyone. I want to personally state just how proud I am to be at Greif.  
The exceptional quality and character of the Board, management and associates of Greif, and their commitment to the Greif way, make this a 
truly special opportunity for me.  

Before reviewing our financial performance, I want to briefly discuss key factors that influenced our results for the second quarter. As 
previously announced, the EBITDA impact of the illegal occupation at our Hadimkoy, Turkey, facility and adverse weather totaled $20 
million. The EPS impact was $0.14 per Class A share.  
   

THOMSON REUTERS STREETEVENTS  |   www.streetevents.com   |   Contact Us  
   
© 2014 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters 



   

4  

content, including by framing or similar means, is prohibited without the prior written consent of 
Thomson Reuters. ‘Thomson Reuters’ and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.     



JUNE 05, 2014 / 02:00PM GMT, GEF - Q2 2014 Greif Inc. Earnings Conference Call  
   
The 2014 second-quarter impact of the illegal occupation was approximately $13 million, made up of the earnings impact of $13.5 million in 
lost sales, increased cost of alternative supply sources, plus approximately $3 million of direct costs and $3 million of restructuring charges 
related to this facility for the 2014 second quarter. Weather impacts included approximately $4 million of higher energy, additional input and 
logistics costs in the Paper Packaging segment, plus approximately $2 million of higher energy and labor expenses. These and other weather-
related items totaled approximately $7 million for the 2014 second quarter.  

Please turn to slide 13. Despite losing an estimated $13.5 million of sales related to the illegal occupation, second-quarter net sales improved 
1.1% versus the same period last year, as a result of higher prices, partially related to the pass-through of raw material costs in the Rigid 
Industrial Packaging segment, and higher containerboard prices in the Paper Packaging segment. Volumes were essentially unchanged with 2Q 
of 2013, with favorable comparisons in the Rigid Industrial Packaging business in Europe, offset by lower comparisons in the Flexible Product 
segment, and the Rigid Industrial Packaging business in the Americas, particularly Latin America.  

The impact of foreign currency translation was a negative 1%. Net sales for the first six months of FY14 were $2.1 billion, an increase of 1.8% 
versus the same period of last year.  

I am now on slide 14. Our second-quarter gross profit was $204 million, just slightly above a year ago. This tepid result was primarily due to 
the illegal occupation impact, weather, and lower sales, as planned, in the Land Management segment compared with 2Q of 2013. Gross profit 
margin was 18.6% for the second quarter of each 2014 and 2013. Positive comparisons in the Rigid Industrial Packaging and Paper Packaging 
segments were offset by increased cost, and the impact of the illegal occupation in the Flexible Products segment. Additionally, there were 
lower sales, as planned, of timberland in 2Q of 2014 versus the prior year.  

For 2014 year to date, gross profit was $391 million, or essentially flat with a year ago. Gross profit margin for the six months ended April 30, 
2014, was 18.3%, compared to 18.6% the prior year.  

I am now on slide 15. SG&A expenses increased approximately 11% to $135 million for the second quarter of FY14. This was principally due 
to higher amortization expense of intangible assets, additional costs related to deployment of the scalable business platform, and higher 
professional fees. SG&A expenses for the first half of FY14 were $257 million, an increase of 5% compared with a year ago. Initiatives are 
underway to reduce SG&A expenses during the second half of FY14, and in subsequent years, including benefits in future years coming from 
the continuing implementation of the Company’s ERP systems project.  

Please turn to slide 16. The 2014 second-quarter restructuring charges were approximately $4 million, including employee separation costs and 
related expenses. We expect the amount of restructuring charges to accelerate during the second half of this year, as actions are implemented to 
address underperforming assets. We continue to anticipate restructuring charges of approximately $25 million in FY14. These actions 
principally involve further rooftop consolidation in the Rigid Industrial Packaging segment, and repositioning production capabilities in the 
Flexible Product segment’s network.  

Please turn to slide 17. Operating profit declined approximately $9 million to $75 million for 2Q of FY14, compared with the same period last 
year. There was a $7 million increase in Land Management related to the completion of two more phases of the previously disclosed 
timberland sale, and a $1 million increase in the Paper Packaging segment. These amounts were more than offset by an $11 million decrease in 
operating profit for Flexible Products segment, principally due to the impact of the illegal occupation, and a $6 million decrease for Rigid 
Industrial Packaging segment, primarily due to the adverse weather conditions in North America, lower results in Latin America, which were 
partially due to the drought in Brazil, and the high SG&A costs previously discussed. For the first six months of FY14, operating profit was 
$147 million, which was $1 million below the same period last year.  

Please turn to slide 18. Interest expense declined slightly to approximately $20 million for 2Q of this year, compared to $21 million a year ago. 
Lower average interest rates, resulting from the refinancing of debt in certain countries, were partially offset by higher average debt 
outstanding. Interest expense for the six months ended April 30, 2014, declined 5% to approximately $41 million, compared with $43 million 
for the same period a year ago. Long-term debt was $1.3 billion at April 30, or $45 million below first quarter of 2014 quarter end, but above 
the same amount for the same date a year ago, due to the two acquisitions completed in the first quarter of FY14.  

I am now on slide 19. Income tax expense for the second quarter of 2014 of approximately $20 million was similar to a year ago. Income tax 
expense for the first half of FY14 increased to $36 million from $33 million a year ago. The higher amount of income in North America 
continues to influence our effective tax rate, which, at 36.2% for 2Q of 2014 versus 31.8% last year. For the first half of 2014, the effective tax 
rate was 35.7%, compared with 32.9% for the first half of 2013.  

I am now on slide 20. Cash provided by operating activities was approximately $103 million, compared with $108 million for 2Q of FY13. For 
the first six months of 2014, cash provided by operating activities was $40 million, a $1 million increase over the same period in FY13. Capital 
expenditures, excluding timberland purchases, were similar for both periods, at $28 million and $27 million, respectively.  
   

THOMSON REUTERS STREETEVENTS  |   www.streetevents.com   |   Contact Us  
   
© 2014 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters 
content, including by framing or similar means, is prohibited without the prior written consent of 
Thomson Reuters. ‘Thomson Reuters’ and the Thomson Reuters logo are registered trademarks of 



   

5  

Thomson Reuters and its affiliated companies.     



JUNE 05, 2014 / 02:00PM GMT, GEF - Q2 2014 Greif Inc. Earnings Conference Call  
   
Timberland purchases totaled about $26 million for 2Q of 2014, versus approximately $1 million in the same period last year. The year-over-
year amount was substantially higher due to timber investments related to the multi-phase timberland transaction.  

Capital expenditures for the first half of 2014, excluding timberland purchases, were $59 million compared with $50 million last year. There 
were approximately $37 million of timberland purchases during the first six months of FY14 versus $6 million a year ago.  

Free cash flow was approximately $71 million for the second quarter of 2014, compared with about $85 million for 2Q of 2013. For the 2014 
year-to-date period, free cash flow was approximately negative $19 million versus negative $11 million for the same period in 2013. Improving 
cash flow and effectively managing working capital are priorities for the executive management team. I have started working with Pete 
Watson, our COO, to implement actions to improve our performance throughout the Company.  

Please turn to slide 21. This slide shows the effect on EBITDA of items not impacting ongoing operations. As you can see, adjusting for these 
items, including the impacts of the illegal occupation and extremely unusual weather, EBITDA for the second quarter would have increased 
year over year by nearly $10 million, and year-to-date EBITDA would have increased by over $15 million. We have attempted to mitigate the 
impact of these external market influences that were beyond our control.  

In addition, we recorded gains of approximately $8 million in our land management segment as part of the multi-phase timberland transaction, 
and incurred approximately $4 million of restructuring charges in connection with our rooftop consolidation.  

And now on slide 22: This slide depicts the similar impact of the items previously noted on a net income basis.  

Please turn to slide 23. The Company’s outlook for FY14 anticipates that the slow motion economic recovery will continue during the 
remainder of this year, resulting in moderate volume improvement and slightly higher raw material costs in certain regions. The Rigid 
Industrial Packaging segment is anticipated to benefit from moderate volume growth, especially in Europe, and Greif Business System cost 
savings. Specific actions will be implemented in the Flexible Products segment during the second half of 2014, as we reposition this business 
for sustainable growth and profitability.  

Additionally, the Company is pursuing the sale of select non-core assets and plans to accelerate restructuring actions. Based on these factors, 
including anticipated gains from the sale of select non-core assets, FY14 EBITDA guidance is $475 million to $505 million, and Class A 
earnings-per-share guidance is $2.48 to $2.80, which excludes timberland gains. In the future, the Company’s outlook will be based on 
expectations for Class A earnings per share.  

That concludes my remarks. David and I will now be pleased to answer your questions.  

Q U E S T I O N     A N D    A N S W E R  

Operator  

(Operator Instructions)  

Adam Josephson, KeyBanc Capital Markets.  

Adam Josephson - KeyBanc Capital Markets - Analyst  

David, a couple questions for you. The non-core assets you mentioned, how much of an EBITDA benefit do you expect from the sale of those 
assets? What are these assets, and why are you including the benefit of these expected sales in your guidance this year?  

David Fischer - Greif, Inc. - President & CEO  

Let me try to describe how we think about non-core assets first, Adam, and thanks for the question, and then I’ll turn it to Larry to talk about 
the specific dollar amounts. The previous definition that we’ve used is still valid for non-core assets. If we’re not going to be number one or 
number two in our marketplace long-term, then those facilities or those businesses are not essentially core for the long run.  
   

   

6  

THOMSON REUTERS STREETEVENTS  |   www.streetevents.com   |   Contact Us  
   
© 2014 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters 
content, including by framing or similar means, is prohibited without the prior written consent of 
Thomson Reuters. ‘Thomson Reuters’ and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.     



JUNE 05, 2014 / 02:00PM GMT, GEF - Q2 2014 Greif Inc. Earnings Conference Call  
   
In addition to that, there are certain geographies around the world that have been under stress since the global downturn, and they have not 
recovered. There is also a handful of small discrete product lines which do not fit into our portfolio long-term. Those also are non-core.  

What I can tell you also is what non-core does not include. So don’t expect for us to make a major move on timber, paper, flexibles, or rigids, 
as a holistic trade, but there are some geographies and discrete product lines we think fall into that definition. And in terms of the exact dollar 
amount, I will let Larry comment on that, and his view on why we included it in the guidance.  

Larry Hilsheimer - Greif, Inc. - CFO  

Great. Thanks, David. Hi, Adam. I look forward to meeting you and everybody else that is on the call.  

Relative to our guidance that I just stated on EBITDA, $475 million to $505 million, if we look at our forecast and back out gains on sales that 
are already completed or are under firm contracts, its roughly $6 million, and it would take you from where we are forecasting, right now 
where we would be in our best forecast, down to the bottom end of that range. The reason that we’re including it in our EBITDA guidance is 
frankly we’ve had sales historically at a relatively low level, that they always end up in our EBITDA. And one of the things that I said is, look, 
we need to just be completely transparent about what is in and what’s out, particularly as we are looking at maybe some more major 
dispositions of the non-core assets, as David described them.  

We are currently looking at transactions that could occur. Now, they could not, but our best estimate of the range currently is from $30 million 
to $50 million of gain in this second half of the year. Obviously, if it was at the $50 million end, it would even stretched our guidance beyond 
what we are, so our best estimate is at that $30 million range, which is why we communicated what we did. Because it will obviously fall into 
our EBITDA.  

But again, I’ll emphasize we don’t know that these transactions are going to occur. It is our best judgment as to what will probably occur at this 
point in time.  

Adam Josephson - KeyBanc Capital Markets - Analyst  

Got it. Larry, thank you for that. I appreciate it, and look forward to meeting you as well. David, just a couple of other ones. In terms of your 
landholdings, is your intention to increase or decrease your landholdings over time, and why?  

David Fischer - Greif, Inc. - President & CEO  

Thanks for the question, Adam. Let me break those into two different buckets. In Canada, where we have been a long, long-term holder of land 
in Quebec and Ontario, our intention is to decrease and exit Canada over time in the most value-generating method. It’s not going to take us 10 
years to do it, but it’s not going to take us one quarter either. We’ll work on how best to do that.  

And the work we’re doing to convert those properties in Canada to higher and better use is in the best interest of our shareholders to exit under 
that type of business model, rather than just draw a circle around those landholdings out there and walk away from them in one transaction. In 
North America — sorry — in the United States, in the southern part, we’ve made a conscious decision to reduce and consolidate our footprint 
in around our current major landholdings southern Alabama, Mississippi, and Louisiana.  

And the North Alabama transaction, which is currently underway, that Larry commented on, is designed to do just that. Take our landholdings 
and consolidate them around a core holding if you will, in that smaller geography, rather than having a patchwork of timberland spread out that 
requires more foresters, more hardware, more SG&A to manage. So it’ll be a slight reduction with that transaction, but we are, as I’ve 
mentioned previously, keen to hold onto our lands in those core holdings, and we are keen to pursue surface and deep mineral capabilities for 
the Company long-term in those core holdings.  

Adam Josephson - KeyBanc Capital Markets - Analyst  

Great. And just one last one, David, on the containerboard business. Obviously there’s been some erosion in recycled containerboard prices 
over the past several months but you’re not — it doesn’t seem like you are seeing that. Why do you think that’s the case? And more generally, 
what conditions are you experiencing in the market these days? Obviously, your results remain good, but if you could give us a little more 
detail about why you’re not seeing any pressure, if in fact you’re not seeing any pressure?  
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David Fischer - Greif, Inc. - President & CEO  

Okay. Thanks, Adam. And I’ll make a couple comments and then pass it to Pete Watson, our Chief Operating Officer to make — since he’s 
come out of that business, and has a long experience curve, and he may want to add some color commentary. We have what we consider a 
fairly unique value proposition to customers that’s based more on differentiated service and differentiated products, and while we are small in 
our mill footprint, within our sheet feeding operations we’re a significant player within the regions we serve, and that value proposition and 
high integration levels throughout our chain has made us less susceptible — I would not call it immune for sure, but a whole lot less susceptible 
to the commodity pricing that you’re referencing that we — that there has been some pressure on.  

So our move and you’ll see this with the announced expansion of our sheet feeding operations and a redeployment preferentially of capital 
toward more attractive businesses, you’ll see us strengthen our value proposition based upon service and differentiated products, and you’ll see 
us strengthen our internal integration levels to even beyond where they are now, because when this commodity industry one day turns, we want 
to be in a good position to have a lot of flexibility with internal integration. Pete, want to add to that?  

Pete Watson - Greif, Inc. - COO  

Yes. Adam, it’s very obvious right now that there’s a lot of turbulence in the northeast, due to the new containerboard capacity. And to echo 
what David had indicated, two levers we pull, we are increasing our integration levels internally. Secondly, we are selecting and participating 
in certain segments that allow our differentiation model to offset some of that turbulence.  

And the other thing to note is a large component of our capacity on the mill side is semi-chemical medium, which is based on some of the light 
weighting you are seeing in the corrugated box plant side. That becomes a very strong element to sell to. So that insulates us slightly. And your 
last comment about the very little impact to our performance to date, with all that turbulence, the levers that David and I just talked about, we 
really had no degradation in our selling prices on the containerboard side this year.  

Adam Josephson - KeyBanc Capital Markets - Analyst  

Yes. Pete, David, Larry, thanks a lot. I really appreciate it.  

Operator  

Ghansham Panjabi, Robert W. Baird.  

Mehul Dalia - Robert W. Baird & Co. - Analyst  

It’s actually Mehul Dalia sitting in for Ghansham. First, I just wanted to get your thoughts on the disconnect between your expectations of 
continue slow-motion recovery globally, when it seems most of your chemical customers are talking about improving macro trends, especially 
in Europe. It seems like their outlook is a little more positive than yours.  

David Fischer - Greif, Inc. - President & CEO  

I think theirs is rather consistent with ours, actually. Not to be disagreeable, but for example in Europe, and I’ll come to this when I talk about 
volumes around the world, versus last year, we saw 6% increase in our business in Europe. That’s the largest quarter versus prior year gain that 
we’ve had since around 2008 or 2007, so we are starting to see that as well. It was quite a bit dampened in North America, primarily due to the 
weather, and as Pete will comment in a bit about volumes in recent weeks and months, we see that same pick-up. But during our second 
quarter, those were the kinds of numbers we were looking at.  

Mehul Dalia - Robert W. Baird & Co. - Analyst  

Okay, great, and that’s actually my second question. Can you give us some more color on the volume trends across your major geographies in 
the rigid business, and was there any major choppiness month-by-month in any region?  
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David Fischer - Greif, Inc. - President & CEO  

There was. And I’ll try to weave those into my comments as I go through this. So in North America, and I’ll give you the figure, as I normally 
do, versus last quarter, sequentially, and then the second figure will be versus last year same time period.  

In North America, sequentially quarter to quarter, we saw a 12% increase in volumes Q2 versus Q1, versus last year, we saw a 1% decline 
which we attribute largely to the production shifts that we lost across the February and March time frame. In Europe, it was strong in both 
comparative periods versus last quarter. We saw a 14% sequential improvement, and versus last year, a 6% improvement, and that’s as much 
life or rebounding that we’ve seen out of Europe, as I mentioned in the last five to six years.  

In the Pacific, versus the previous quarter, we saw a 2% increase, and versus last year a negative 2% drop, primarily to the loss of one 
commodity customer in a specific location. Other than that, the other areas were either flat to slightly up. In Latin America, we saw a downturn 
versus the previous quarter of 8%, and versus last year, a drop of 11%. We attribute that to the struggles international chemical companies are 
having in the region, or their exit from that region. In addition to that the drought conditions in the agrochemical season.  

Our polywoven business versus the sequential quarter was up 1% and versus the same time period last year, down 1%. In our PPS or our paper 
segment, our mills — versus the previous quarter, was essentially even, but keep in mind we had two effects there. Weather and logistics 
keeping that even, versus the same time period last year was essentially flat as well. Our backlogs to our paper business though remain, quite 
strong to Pete’s previous comments.  

In recent weeks and in the month of May, we have seen some changes in that choppiness, if you will. So back to your question about that, 
clearly within North America, we saw the choppiness from the weather. Everybody knows that story. I’ll ask Pete to comment on his view of 
May in and around the world.  

Pete Watson - Greif, Inc. - COO  

Yes. Thank you. From a rigid side, from North America, if you look at discretely into April, we had our highest month, or our highest daily 
volumes in all three substrates, and while May is not in the books, overall, we’re seeing similar trends in our May volumes relative to what we 
experienced in April. I think in the EMEA region, our outlook again is very similar to what we see trending positively toward the end of the 
quarter.  

Latin America, while we struggled volume-wise due to the drought conditions, and some of our chemical customers being weaker, we are 
showing some improvements in May, in those areas, in certain regions within Latin America. And again APAC as David indicated — all 
regions in APAC, with the exception of one area, are up, and the one area being down really is due to competitive pressure from a source. But I 
will say that our profits in APAC are up, regardless. One other comment on the rigid side is that we are going into an ag season both in North 
America and EMEA, and we are very, very optimistic about what we’re going to experience from that segment of the business.  

Mehul Dalia - Robert W. Baird & Co. - Analyst  

Great. Thanks for all the details.  

Operator  

Chris Manuel, Wells Fargo.  

Chris Manuel - Wells Fargo Securities - Analyst  

Condolences on the loss and welcome to the new team members. A couple pieces I want to just, if I could go back and fine-tune a couple 
pieces, I think and earlier, to Adam’s question, just to help us, Larry, button this up. Within the $475 million to $505 million that you’ve 
outlined here for the balance of 2014 or for FY14, there’s $25 million earmarked for restructuring. That’s, I guess, embedded within there. 
What is the number that you do have embedded in there for some of these sales? I think you mentioned $6 million, but you had some numbers, 
$30 million, some $50 million, just so we have a sense of — I mean at the end of the day, what gets confusing is we’re just trying to understand 
what’s happening in the core base business without the private equity shop buying and selling assets stuff that might go on. But how would you 
help us fine tune that or can you?  
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Larry Hilsheimer - Greif, Inc. - CFO  

Yes. I’ll do my best here, and that’s actually why I had added the slides in the deck on pages 21 and 22. At least for year-to-date, to try to get 
rid of all that noise and just show, and we’ll continue to present things in that fashion. But with respect to the guidance, and let me just 
comment on why we’ll be moving to earnings-per-share and away from EBITDA, and not that we won’t talk about EBITDA on the call, but I 
think it has the potential to become very confusing, because the number of joint ventures we’re in. And so for example, let’s say, Flexible 
Packaging goes off the ropes — we blow it out in the next five years and make tons of money, we’ll be sitting here explaining every time why 
half of the EBITDA goes to our joint venture partner and I just thought that gets to be a little bit too hard to deal with every time, so we’ll focus 
on earnings-per-share guidance, and we’ll talk about things in terms of the way that I started to disclose it in today’s call.  

Relative to the $475 million to $505 million, after we landed on what the impacts were that we covered in our special release, when we became 
aware and could nail down that, and obviously, we had the obligation to then disclose. We were in the process of doing our forecast for the 
remainder of the year, to help us establish what our guidance range would be. We did that. And as you know, that’s not an exact science, and so 
we’re trying to call the range as firmly as we can, to provide you all the information you need to do your work. That sort of number comes out 
just on operations and gains and sales and things that we already know somewhere in that $480 million kind of range.  

You always have downside risk. We had $6 million of gains in that number which takes you roughly to the $475 million, just eliminating those. 
And the entire year, we are looking at saying, okay, if we have some of these non-core divestitures actually occur in the remainder of the year, 
that could end up ranging $30 million to $50 million. $30 million is a lot more likely than $50 million and — but understand that it could be 
zero. You know how doing deals is. Sometimes you are negotiating and you don’t know, but our best estimate is that we believe it will be in 
that $30 million to $50 million range on those dispositions.  

Also, one thing I didn’t comment on during the prepared comments is, while we would say that our operations would produce, even including 
that restructuring charge, $475 million, it isn’t like Pete and I and David are going to keep our pedal off the gas and push our teams to deliver 
more. So we are hopeful that we can do better on that, but trying to pull all that together to give you a reasonable range to use in your models 
and your thinking — I mean, that’s all the detail. Is that responsive?  

Chris Manuel - Wells Fargo Securities - Analyst  

Yes. Let me make sure I am gathering this correctly. So I kind of come back to the — you did your analysis, and you got the $480 million. 
You’ve got, call it round numbers, $5 million of gains so far, so $475 million. That’s really a number we should think about, plus say $25 
million of restructuring for $500 million for our core business. It could be $30 million to $50 million higher if you get some other stuff done. 
Am I summarizing that correctly?  

Larry Hilsheimer - Greif, Inc. - CFO  

You are.  

Chris Manuel - Wells Fargo Securities - Analyst  

Okay. Perfect. That’s what I needed. A couple other questions, with respect to the flexibles business, or David, I know in the past you talked 
about some different objectives or goals there, and this is a business that quite frankly you’ve been working on for four or five years, maybe 
four years under ownership but looking at options for even longer than that. In the past, you’d thought of some different trajectories, and I 
know you’ve added capacity at different times of business, got the hub running, and now you’re looking at shrinking. Is something in the $500 
million range for revenue still a reasonable milestone for the next year or two? What do you think the opportunity set is there post all the puts 
and takes that you’re looking at?  

David Fischer - Greif, Inc. - President & CEO  

Yes. Thanks for the question. I think $500 million is in the realm of a practical expectations for the next year to 24 months. This illegal 
occupation is something that certainly I’ve never run into, and I wasn’t able to find anybody else who had run into a problem this significantly. 
The Communist workers that went in there made such demands that we were not able to continue with that facility, even though we would have 
liked to continue with that facility, as it’s a major cog in our wheel of our production. So we’ve had to shift gears in terms of meeting one of 
our earlier objectives, and that is eliminate the overhang in operating rates, and unutilized capacity, by including the Hadimkoy shutdown as 
our major target.  
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So we’re in the midst of that as we speak. The facility is back up and running at about 15% to 20% operating — it will operate like that for the 
remainder of the year, as we close the facility and exit. And you will hear, because of that event and shifting in the coming short time period, 
what our new plans are, as far as closures, and facility consolidation, because of that event. So we’re in a state of flux of that strategy due to 
that event, and it’s not been without pain on our end and it certainly — you’ve accurately reflected, the business has struggled for a number of 
years here, but we are committed to putting it on the right foot and making the calls necessary to right-size the cost structure for that plant or 
sorry, that business.  

Chris Manuel - Wells Fargo Securities - Analyst  

Okay. And if we think back that’s the first of your five key priorities for 2014, that you have addressed, their capacity utilization and flexibles. 
Give us a rough gauge of how much capacity you are anticipating taking out, if you may have in the past and I’m just forgetting it. But maybe 
that shifted around a bit now with the Turkey issues is where you may put or take, but one of those objectives was I think low $500 million of 
revenue and high single-digit margin towards 2015. Have those with some of these issues and there maybe some shifting of the gears as you 
mentioned, it sounds like the revenue number is still within grasp? Can you give us a sense if the profit objective is still within grasp?  

David Fischer - Greif, Inc. - President & CEO  

I think so. It might be a bit delayed this year because of the added costs that we’ve identified for you. I would say that our capacity reduction 
goals of 10% to 12% are on target. They are going to be a completely different complexion to that than what we had originally planned, and the 
other costs control like an SG&A reduction program, are already being implemented and on track. That will play out over the next quarter or 
two.  

Chris Manuel - Wells Fargo Securities - Analyst  

Okay. So I think the 2015 target, if I’m hearing you right, may be delayed a bit. Is that correct?  

David Fischer - Greif, Inc. - President & CEO  

I would say so for sure for the — like I said, the next — the Q3 and Q4 figures are going to be significantly dragged down, because of these 
added costs of this unexpected move out of this facility. And operating it at sub rates of around 20%.  

Chris Manuel - Wells Fargo Securities - Analyst  

Okay. That’s helpful. I had a few more questions, let me ask one more and I’ll jump back in the queue, but if we were to — another area I 
know you have been doing some work, and we’re beginning to see a little bit of improvement there is that Asia-Pacific Latin America piece. 
Historically — that’s been a double-digit or even at times just slightly below operating income run rates or margin run rate. It’s been down, 
obviously, much less than that, low single digits. It showed a little improvement there this last quarter but what’s the path or the cadence 
towards restoring or what you think that destination is? Can you get back to a double-digit level, or what you think the objective there is? And 
what’s the cadence to do that?  

David Fischer - Greif, Inc. - President & CEO  

I’m not trying to dodge your question but let me tell you what we have already accomplished. We have made a pretty significant move on our 
cost structure in the last two quarters in Latin America, and we’ve also consolidated a loss-making facility in China during the quarter, so we 
are active in that realm. I would say you’re going to see Asia more stabilized to a slightly higher number, and move forward from there, with 
the economy, particularly China, as it recovers or does not recover.  

In Latin America, I think the work is still ongoing. Returning that business to one that produces about 2X of the EBITDA that it currently does 
over the next two to three years is our goal. It has gone through a major shift, not only with the individual countries with Venezuela, the 
downturn in Brazil, Argentina, but we’ve gotten some momentum behind restructuring that footprint for what customers demand and remain in 
Latin America, and that Latin America footprint is clearly changing where industrial people and customers are leaving that continent for lower-
cost areas to produce, but the agrochemical industry continues to grow and push forward. So I would say it’s going to take another 18 to 24 
months for us to get back to a low double-digit margin basis, if I had to project it.  
   

   

11  

THOMSON REUTERS STREETEVENTS  |   www.streetevents.com   |   Contact Us  
   
© 2014 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters 
content, including by framing or similar means, is prohibited without the prior written consent of 
Thomson Reuters. ‘Thomson Reuters’ and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.     



JUNE 05, 2014 / 02:00PM GMT, GEF - Q2 2014 Greif Inc. Earnings Conference Call  
   
Chris Manuel - Wells Fargo Securities - Analyst  

Okay. That’s helpful. I’ll jump back in the queue.  

Operator  

Rick D’Auteuil, Columbia Management.  

Rick D’Auteuil - Columbia Management - Analyst  

Yes. Just again, going back to the EBITDA analysis with the ins and outs, one thing that wasn’t included in the analysis is the current run rate 
of EBITDA on the targeted divestitures, to the extent, I guess, that it’s made up of Canadian land. Maybe there’d be less of that, that needs to 
be adjusted out, if, in fact they’re sold. But can you give us a sense of the run rate of EBITDA in these underperforming businesses, or non-core 
businesses?  

Larry Hilsheimer - Greif, Inc. - CFO  

Not really at this point because there’s so many that are in the potential queue, to try to tell you what it would be for one or the other, it just 
depends on the mix of what ends up being in that group. I’m sorry. I can’t give you a better answer than that but until we lock in on which 
things are actually happening, it’d be pure speculation of how that mix comes together.  

Rick D’Auteuil - Columbia Management - Analyst  

So if you did $30 million this year or X in divestitures that contributed $30 million to EBITDA this year, would there likely — this will be a 
topic for next year too, it sounds like, there’s going to be ongoing —?  

Larry Hilsheimer - Greif, Inc. - CFO  

Yes. Part of it, as you’d appreciate, depends on number one, when do they close? I mean, if they close the last day of our fiscal year, it doesn’t 
have any impact. It also goes back to what David talked about earlier, a lot of the things we’re looking at are loss-making operations. If those 
happen to sell, that has a different impact than if we sell something that’s producing income. So it would just be — as I said, speculation to try 
to give you some amount, because we don’t know timing and we don’t know exactly which ones are going to sell.  

Rick D’Auteuil - Columbia Management - Analyst  

Okay. All right. Thank you.  

Operator  

That concludes our question-and-answer session. I’ll turn the floor back over to Mr. Griffin for any further or closing comments.  

Scott Griffin - Greif, Inc. – Vice President, Corporate Communications  

I am going to defer to David Fischer, who will make some closing comments.  
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David Fischer - Greif, Inc. - President & CEO  

I am now on slide 25. Business conditions are gradually improving in most of our markets. Our core results benefited from record operating in 
the Paper Packaging segment. As noted in earlier remarks, business headwinds resulting from the illegal occupation at the Hadimkoy facility 
and adverse weather conditions during the first half of the year totaled approximately $27 million. We anticipate an additional $14 million of 
impact on results during the second half of 2014, related to the Turkey occupation.  

We are currently pursuing sales of non-core assets that are expected to mitigate this impact. Current expectations of product demand for the 
agricultural season during the second half of the year are encouraging. And specific plans are being implemented throughout the Company to 
improve our financial performance. I am confident we have the right people in place and the appropriate action plans to accomplish these goals. 

Scott Griffin - Greif, Inc. – Vice President, Corporate Communications  

Thank you, David. The replay of this conference call will be available later today on our website at Greif.com. We appreciate your interest and 
participation in this conference call, and it’s now concluded. Thank you and have a good day.  

Operator  

Thank you. That does conclude today’s teleconference. You may disconnect your lines at this time, and have a wonderful day. We thank you 
for your participation today.  
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