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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reporteaiuary 20, 2015

DELTA AIR LINES, INC.

(Exact name of registrant as specified in its arart

Delaware 001-05424 58-021854¢&

(State or other jurisdiction of incorporatic (Commission File Numbe (IRS Employer Identification No

P.O. Box 20706, Atlanta, Georgia 3032001
(Address of principal executive offices)

Registrant’s telephone number, including area c6ti¥) 7152600
Registrant’s Web site address: www.delta.com

Check the appropriate box below if the Form 8-{lis intended to simultaneously satisfy the {jlimbligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

[] Written communications pursuant to Rule 428emthe Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12anthe Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant te R4d-2(b) under the Exchange Act (17 CFR 240243}
Pre-commencement communications pursuant te R8e-4(c) under the Exchange Act (17 CFR 2404(8%-




Item 2.02 Results of Operations and Financi&ondition.

Delta Air Lines, Inc. today issued a press relgaperting financial results for the quarter endedt&@mber 31, 2014. The press release is
furnished as Exhibit 99.1. The information furnidhe this Form 8-K shall not be deemed incorpordigdeference into any other filing with
the Securities and Exchange Commission.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit 99.1 Press Release dated January 20, 2015 “Delta Air Lines Announces December Quarter P”
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Pursuant to the requirements of the S&esiExchange Act of 1934, the registrant has dalysed this report to be signed on
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Paul A. Jacobson
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ADELTA

CONTACT: Investor Relation
404-715-2170

Corporate Communicatior
404-715-2554, media@delta.co

Delta Air Lines Announces December Quarter Results

ATLANTA, January 20, 2015 — Delta Air Lines (NYSE:DAL) toda&ported financial results for the December 20ddrtpr. Key points
include:

+ Delta’s pre-tax income for the December 2014 quartavas $1.0 billion, excluding special item$, an increase of $474 million
over the December 2013 quarter on a similar basi®elta’s net income for the December 2014 quarter v&a$649 million, or
$0.78 per diluted share, and its operating margin as 12.6 percent, excluding special items.

« For the full year 2014, Delt¢ s pre-tax income, excluding special items, was $4.5 bdh, a $1.9 billion increase over 201:
Delta’s net income for the year was $2.8 billion wh an operating margin of 13.1 percent, excludingpecial items.

« On a GAAP basis including special items, Delf's December quarter pretax loss was $1.1 billion, operating margin wa-8.6
percent and net loss was $712 million, or $0.86 pshare. On a GAAP basis including special items, Da’s 2014 pre-tax
income was $1.1 billion, operating margin was 5.5gocent and net income was $659 million.

« 2014 results include $1.1 billion in profit sharingexpense, including $262 million in the December @uter, recognizing Delta
employees’ contributions toward meeting the compariy financial goals.

« The company’s strong cash generation allowed it taccelerate its capital deployment plans by reducinigs adjusted net debt?
to $7.3 billion, contributing an incremental $250 nillion above required funding to its defined benefi pension plans, and
returning $1.35 billion to shareholders through a ombination of $251 million of dividends and $1.1 Hiion of share
repurchases in 2014.

“Our 2014 performance — an industry-leading operatsuperior customer service, and a 70 percergase in profits — shows that Delta is
focused on delivering growing value for its emplegecustomers and investors,” said Richard AndeBeha’s chief executive officer. “As
we begin 2015, we have a significant opportunioynfiower fuel prices, which will drive more than Bi#lion in fuel savings over 2014.
Through our capacity discipline, pricing our prottccdemand, and the fuel savings, we expect t@dtouble-digit earnings growth, along
with increased free cash flow and a higher returingested capital in the upcoming year.”




Revenue Environment
Delta’s operating revenue improved 6 percent, @rl#aillion, in the December 2014 quarter compacethé December 2013 quarter. Traffic
increased 4.0 percent on a 3.7 percent increasapiacity.

« Passenger revenuencreased 4.6 percent, or $361 million, comparethéaprior year period. Passenger unit revenue GRA
increased 0.8 percent year over year with a 0.6epeimprovement in yielc
« Cargo revenueincreased 2.1 percent, or $5 million, driven byr@@ses in both freight volumes and yields.

« Other revenueincreased 21.3 percent, or $205 million, driverSixyMiles revenues, third-party refinery sales, gt venture
settlements

Comparisons of revenue-related statistics are |k

Increase (Decrease

40Q14 versus 4Q1:
Change Unit
Passenger Revenue 4Q14 ($M) YOY Revenue Yield Capacity
Domestic 4,190 10.7 % 5.2 % 2.8% 52 %
Atlantic 1,229 1.7% (0.5) % 2.0% 22 %
Pacific 759 (5.6) % (5.2) % (3.0) % (0.5) %
Latin America 560 8.5% (4.2) % (1.2) % 13.2%
Total mainline 6,738 6.7 % 2.1% 2.0% 45 %
Regional 1,497 (4.1) % (2.3) % (2.8) % (1.8) %
Consolidatec 8,235 4.6 % 0.8% 0.6 % 3.7%

“Delta delivered solid revenue performance in thee@nber quarter, growing our top line by 6 peregatinst a backdrop of nearly 15 percent
lower fuel prices,” said Ed Bastian, Delta’s presitl “While we face revenue headwinds from thergtew dollar and lower fuel prices going
forward, we have confidence we can continue to gdgadop-line growth as we realize additional basdfom our Virgin Atlantic joint

venture, restructure our Pacific network, gain iddal corporate share, and ramp up our mercharglefiforts with branded fares and
enhanced customer segmentation.”

Fuel

Excluding mark-to-market adjustment$uel expense declined $342 million driven by lowsarket prices and higher refinery profits. Delta’s
average fuel price was $2.62 per gallon for thedbdwer quarter, which includes $180 million in sstthedge losses. At December 31, Delta
had $925 million in hedge margin posted with corpaeties. Operations at the refinery produced &$tlion profit for the December
quarter, a $151 million improvement year-over-year.

“We expect a net year-ovgear fuel price benefit of $500 million in the Marquarter and will work throughout 2015 to maximilze benefi
of fuel savings to our bottom line,” said Paul Jaamn, Delta’s chief financial officer. “Our margiostings are manageable in light of our
strong cash generation and balance sheet.”




Cost Performance

Consolidated unit cost excluding fuel expense,ipshiaring and special items (CASM-EY, was up 0.5 percent in the December 2014
quarter on a year-over-year basis, with the benefiDelta’'s domestic refleeting and other codidtives offsetting the company’s
investments in its employees, products and opersitio

“The December quarter marks the sixth consecutisgtgr with non-fuel unit cost growth below two pemt, a testament that our cost
initiatives and domestic upgauging efforts are icauing to deliver benefits,” Jacobson continued.g"étill have many opportunities ahead of
us and expect to again keep non-fuel unit cost tir@&low two percent for the March quarter, corsistvith our long-term goal.”

Excluding special items, total operating expensténquarter increased $135 million year-over-ykaren by $143 million higher profit
sharing expense and higher volume-related expembese cost increases were partially offset by iduwel expense, excluding mark-to-
market adjustments, and savings from Delta’s cosatives.

Non-operating expense, excluding special items, dedlisy $40 million as a result of lower interestexge, partially offset by a $13 million
higher foreign exchange loss compared to the fayutirter of 2013.

Tax expense, excluding special items, increase@ ##Bion compared to the prior year quarter, asatbmpany now recognizes tax expense
for financial reporting purposes following the resa of its tax valuation allowance at the end @f2 Delta’s net operating loss
carryforwards of more than $12 billion will largedyfset cash taxes due on future earnings duriagiéxt several years.

Cash Flow

Cash from operations during the December 2014 guads $1.5 billion, driven by the compasYecember quarter profit, and free cash-
was $834 million. Cash flow from operations ancfoash flow include fuel hedge margin posted, whidieflected as hedge margin
receivable. Capital expenditures during the Deceraibé4 quarter were $620 million, including $444lion in fleet investments. During the
quarter, Delta’s net debt maturities and capitasés were $354 million.

With its strong cash generation in the Decembend2fifarter, the company returned $575 million tashalders. The company paid $75
million in cash dividends and repurchased 12.2iomilshares at an average price of $40.96 for $50@m In 2014, the company returned a
total of $1.35 billion to shareholders by paying$anillion in quarterly dividends and spending $tillion to repurchase 28.6 million shares.

Delta ended the quarter with adjusted net deb¥d $illion, including cash that is being held lmuaterparties as hedge margin. The
company has achieved nearly $10 billion in net debttiction since 2009, resulting in a roughly 5@uction in annual interest expense.
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“Delta’s strong operating cash flow, combined wailr disciplined capital investments, resulted iti$dllion in free cash flow in 2014. We
used this cash flow to reduce our net debt lewel8D1 billion, fund excess contributions of $25Dlion to our pension plans, and return
$1.35 billion to our owners through dividends ahdre repurchases,” Jacobson continued.

GAAP Metrics Related to Cost Performance and Cash Flow

On a GAAP basis compared to the December 2013equatnsolidated CASM increased 21 percent, tgiatating expense was up $2.1
billion, and fuel expense increased $1.7 billiomyarily due to mark-to-market adjustments on fusdies settling in future periods of $2.0
billion. GAAP fuel cost per gallon for the quarteas $4.70. Non-operating expenses for the quarteeased by $86 million as a result of a
$119 million mark-to-market adjustment on hedgeseavby Virgin Atlantic. GAAP tax benefit was $428llan in the quarter, down $7.6
billion from the December 2013 quarter due to #lease of the company’s tax valuation allowandbeatend of 2013. Cash from operations
for the December 2014 quarter was $582 million fvedcompany ended 2014 with debt and capital lebbgations of $9.8 billion on a
GAAP basis.

March 2015 Quarter Guidance
Following are Delta’s projections for the March 30juarter:

1Q15 Forecas!

Operating margil 11%-13%

Fuel price, including taxes, settled hedges aridegf impaci $2.45- $2.50
Consolidated unit costs — excluding fuel expenskmnfit sharing Up 0 — 2%

(compared to 1Q1¢ P
System capacity (compared to 1Q Up ~5%
System capacity — excluding impact of 2014 winterras Up ~3%
(compared to 1Q1< P =30

Company Highlights

Delta has a strong commitment to its employeegpousrs and the communities it serves. Key accompiénts in the December 2014 qua

include:

« Recognizing the achievements of Delta employeearthwmeeting the company’s financial and operatigoals with $286 million of
incentives in the quarter, including accruing $26fion in employee profit sharing and paying $24lion in Shared Reward:

« Investing in its domestic network with new servimanecting Seattle with eight additional wester8.ICanada destinations as well as
linking Los Angeles with the key business marketofdon Heathrow

« Announcing an order for 50 new widebody aircraftdelivery beginning in 2017: 25 A350-900 aircraftprimarily serve the Pacific
region and 25 A330-900neo aircraft, which will mgibe deployed across the Atlantic. These airarifir a 20 percent improvement in
operating cost per seat and continue ['s focus on making prudent, c-effective investments in its flee




« Redefining its cabin options to offer a best-inssl@roduct to each segment of customers with thedaction of Delta One (formerly
Business Elite), Delta Comfort+ (formerly Economgrfort), Main Cabin, and a Basic Economy optiontfar most price-sensitive
consumers

« Enhancing the airport experience with the openingnoexclusive Delta Arrivals Lounge in London Heatwv, a key high-value business
destination; an

« Celebrating ten years of partnership with the Br€ascer Research Foundation (BCRF), during whink Delta’s support has
contributed more than $8 million to BCRF in the quit of eradicating breast cancer and has raisedemgss through “Breast Cancer
One”, a specially painted 7+-400.

Special Items

Delta recorded a $1.4 billion special items chargg of taxes, in the December 2014 quarter, inotud

« a$1.2 billion charge for mark-to-market adjustnsemt fuel hedges settling in future periods;

« a$75 million charge for mark-to-market adjustmemtshedges owned by Virgin Atlantic;

« a $74 million charge for fleet, facilities, and ethtems, associated with Delta’s domestic flestreeturing initiative as well as the write-
down of certain facilities in Concourse C of Detiirport; and

« a$29 million gain related to an insurance settleme

Delta recorded a net $7.9 billion special itemsigaithe December 2013 quarter, including:

« an $8.0 billion non-cash gain associated with gwersal of Delta’s tax valuation allowance;

o a$92 million mark-to-market gain on fuel hedges] a

« a$160 million charge for facilities, fleet and ethincluding charges associated with Delta’s ddindiget restructuring.

Other Matters

Included with this press release are Delta’s utaddConsolidated Statements of Operations forttreetand twelve months ended December
31, 2014 and 2013; a statistical summary for tipeseods; selected balance sheet data as of Dec&thp2014 and December 31, 2013; al
reconciliation of nhon-GAAP financial measures.




About Delta

Delta Air Lines serves more than 170 million custosneach year. Delta has ranked No. 1 in the Bssifiemvel News Annual Airline survey for four
consecutive years, a first for any airline. Addiadly, Delta was named the 2014 Airline of the YlkwrAir Transport World magazine and was named to
FORTUNE magazine’s top 50 Most Admired Companieaddition to being named the most admired airlorettie third time in four years. With an industry-
leading global network, Delta and the Delta Conioectarriers offer service to 327 destinations9ncbuntries on six continents. Headquartered iamkd,
Delta employs nearly 80,000 employees worldwide gpetates a mainline fleet of more than 700 aitcdfe airline is a founding member of the SkyTeam
global alliance and participates in the industigading trans-Atlantic joint venture with Air FraexKLM and Allitalia as well as a newly formed jowgnture
with Virgin Atlantic. Including its worldwide alliace partners, Delta offers customers more tharD05J@ily flights, with key hubs and markets inchugli
Amsterdam, Atlanta, Boston, Detroit, Los Angelesnivapolis/St. Paul, New York-JFK, New York-LaGuardParis-Charles de Gaulle, Salt Lake City,
Seattle and Tokyo-Narita. Delta has invested biliof dollars in airport facilities, global prodagcservices and technology to enhance the customer
experience in the air and on the ground. Additionfarmation is available on delta.com, Twitter @2eGoogle.com/+Delta, Facebook.com/delta and
Delta’s blog takingoff.delta.com.

End Notes

(1) Note A to the attached Consolidated Statementspef&ions provides a reconciliation of -GAAP financial measures used in this release aodges the reasons
management uses those meast

(2) Adjusted net debt includes $925 million of hedgegirareceivable, which is cash that we have posii#iil counterparties as hedge margin. See Note Additional
information about our calculation of adjusted neibtd

(3) Average fuel price per gallon: Delt@gcember 2014uarter average fuel price of $2.62 per gallorefl the consolidated cost per gallon for mairdine regional
operations, including contract carrier operati@ms] includes the impact of fuel hedge contracth witginal maturity dates in tHeecember 2014uarter. On a GAAP
basis, fuel price includes $2.0 billion in fuel lgednark-to-market adjustments recorded in peritlisrdhan the settlement period. The net refineofitfor the quarter
was $105 million. See Note A for a reconciliatidrewerage fuel price per gallon to the comparabd\B metric.

(4) CASM - Ex: In addition to fuel expense, profit sharing andcimdtems,Delta believes excluding certain other expenséslisful to investors because other expense
not related to the generation of a seat mile. Tleapenses include aircraft maintenance and staséngices Delta provides to third parties, Delasation wholesale
operations, and refinery cost of sales to thirdiggrThe amounts excluded w&297 millionand$182 millionfor theDecember 2014ndDecember 2018uarters,
respectively and $913 million and $756 million fbe years ended December 31, 2014 and 2013, resghedvlanagement believes this methodology provides &mor
consistent and comparable reflection of Deltalinaioperations

Forward-looking Statements

Statements in this press release that are notibtéacts, including statements regarding ouinggties, expectations, beliefs, intentions, profetior strategies for the future,
may be "forward-looking statements" as definechenRrivate Securities Litigation Reform Act of 1998 forward-looking statements involve a numbérisks and
uncertainties that could cause actual resultsfterdnaterially from the estimates, expectatioreidfs, intentions, projections and strategieseéd in or suggested by the
forward-looking statements. These risks and uaggiés include, but are not limited to, the cdsaiecraft fuel; the availability of aircraft fuethe impact of posting collateral in
connection with our fuel hedge contracts; the impésignificant funding obligations with respeotdefined benefit pension plans; the impact thatrmdebtedness may have on
our financial and operating activities and ourigbtb incur additional debt; the restrictions tifiaancial covenants in our financing agreementshaive on our financial and
business operations; labor issues; interruptiortissuptions in service at one of our hub airpasts; dependence on technology in our operatiossypgliions or security breact
of our information technology infrastructure; thaligy of our credit card processors to take sigaifit holdbacks in certain circumstances; the ptessiffects of accidents
involving our aircraft; the effects of weather, ural disasters and seasonality on our businesgftbets of an extended disruption in services igied by third party regional
carriers; failure or inability of insurance to cowesignificant liability at the Trainer refinerthe impact of environmental regulation on the Teairefinery, including costs relal
to renewable fuel standard regulations; our abitityetain management and key employees; ouryhiliise net operating losses to offset futureliexamcome; competitive
conditions in the airline industry; the effectseatensive government regulation on our businessetfects of terrorist attacks; the effects ofrdygid spread of contagious
illnesses; and the costs associated with insurance.

Additional information concerning risks and uncenties that could cause differences between acdsaits and forward-looking statements is containezlir Securities and
Exchange Commission filings, including our Annuaid@rt on Form 10-K for the fiscal year ended Dd;.2D13. Caution should be taken not to place emdliance on our
forward-looking statements, which represent ouwsienly as of Jan. 20, 2015, and which we haveun@nt intention to update.




DELTA AIR LINES, INC.
Consolidated Statements of Operations
Unaudited

Three Months Ended December 31

Year Ended December 31

(in millions, except per $ % $ %
share data) 2014 2013 Change Change 2014 2013 Change Change
Operating Revenue:
Passenge
Mainline $ 6,73t $ 6,31z $ 42€ 7% $ 2868t $ 2653 $ 2,15¢ 8%
Regional carriers 1,497 1,562 (65) (4% 6,26¢ 6,40¢ (142) 2%
Total passenger reven 8,23t 7,874 361 5% 34,95¢ 32,94: 2,017 6%
Cargo 24% 23¢ 5 2% 934 937 3) —%
Other 1,16¢ 964 20E 21% 4,474 3,89¢ 58C 15%
Total operating revent 9,64 9,07¢ 571 6% 40,36: 37,77: 2,58¢ 7%
Operating Expense:
Aircraft fuel and related
taxes 4,05¢ 2,22 1,83¢ 83% 11,66¢ 9,397 2,271 24%
Salaries and related co: 2,03¢ 1,911 12t % 8,12( 7,72 40C 5%
Regional carrier expen:
Fuel 37¢ 497 (11¢) (249)% 1,84¢ 2,067 (229 (11)%
Other 82t 87C (45) (5)% 3,39¢ 3,60z (209) (6)%
Aircraft maintenance
materials and outside
repairs 474 41E 59 14% 1,82¢ 1,852 (24) ()%
Depreciation and
amortizatior 43¢ 42C 18 4% 1,771 1,65¢ 113 7%
Contracted service 42¢ 42¢ (©)] ()% 1,74¢ 1,66t 84 5%
Passenger commissions &
other selling expenst 411 391 20 5% 1,70C 1,60: 97 6%
Landing fees and other re 35¢ 35C 3 1% 1,442 1,41(C 32 2%
Profit sharing 262 11¢ 142 NM 1,08t 50€ 57¢ NM
Passenger servi 19¢ 187 8 4% 81C 762 48 6%
Aircraft rent 61 47 14 30% 238 20¢ 24 11%
Restructuring and other
items 67 16C (93) (58)% 71€ 402 314 78%
Other 49E 36( 13E 38% 1,79i 1,52( 277 18%
Total operating expen: 10,47¢ 8,37¢ 2,10( 25% 38,15¢ 34,37 3,78: 11%
Operating (Loss) Income (82¢) 701 (1,529 NM 2,20¢ 3,40( (1,199 (35)%
Other Expense:
Interest expense, n (133) (172 41 (24)% (597) (69€) 107 (15)%
Loss on extinguishment
of debt (5) - (5) (200% (26€) - (26€) (200%
Amortization of deb
discount, ne (6) (34) 28 (82)% (59 (2549 95 (62)%
Miscellaneous, net (170 (20) (150) NM (216) (21) (195) NM
Total other expense,
net (312) (22€) (86) 38% (1,139 (879) (267) 30%
(Loss) Income Before
Income Taxes (1,140 47¢ (1,615 NM 1,072 2,527 (1,45%) (58)%
Income Tax Benefit
(Provision) 42¢ 8,00< (7,576) (95)% (419) 8,01: (8,426 NM
Net (Loss) Income $ (712 $  8,47¢ (9,199 NM $ 65¢ $ 10,54C $  (9,88) (94)%
Basic (Loss) Income Pe
Share $ (0.8 $ 10.0: $ 0.7¢ $ 12.4
Diluted (Loss) Income Per
Share $ (0.86) $ 9.8¢ $ 0.7¢ $  12.2¢
Basic Weighted Average
Shares Outstanding 82t 84¢€ 83€ 84¢
Diluted Weighted Average
Shares Outstanding 82t 85¢ 84t 85¢






DELTA AIR LINES, INC.

Selected Balance Sheet Data

December 31

December 31

(in millions) 2014 2013
(Unaudited)

Cash and cash equivalel $ 2,08 $ 2,84¢
Shor-term investment 1,217 95¢
Restricted cash, cash equivalents and -term investment 61 122
Total asset 54,00z 52,25
Total debt and capital leases, including currentunitézes 9,771 11,34:
Total stockholders' equit 8,81: 11,64

DELTA AIR LINES, INC.

Statistical Summary
(Unaudited)

Three Months Ended December 31 Year Ended December 31

2014 2013 Change 2014 2013 Change
Consolidated:
Revenue passenger miles (milliol 48,02¢ 46,19( 4% 202,92! 194,98t 4%
Available seat miles (millions 58,02¢ 55,94t 4% 239,67t 232,74 3%
Passenger mile yield (cen 17.1¢ 17.0¢ 1% 17.22 16.8¢ 2%
Passenger revenue per available seat mile (c 14.1¢ 14.0% 1% 14.5¢ 14.1¢ 3%
Operating cost per available seat mile (ce 18.0¢ 14.9% 21% 15.92 14.7% 8%
CASM-Ex - see Note A (cent: 9.34 9.2¢ 1% 9.1¢€ 9.14 —%
Passenger load fact 82.8% 82.6% 0.2 pts 84.7% 83.8% 0. pts
Fuel gallons consumed (million 944 922 2% 3,89: 3,82¢ 2%
Average price per fuel gallon, adjus- see Note £ $ 26z % 3.0¢ 19% $ 287 $ 3.07 (N%
Number of aircraft in fleet, end of peri 91t 912 3
Full-time equivalent employees, end of per 79,65¢ 77,75¢ 2%
Mainline:
Revenue passenger miles (milliol 42,71 40,80:¢ 5% 181,18 172,91 5%
Available seat miles (millions 51,19( 48,97¢ 5% 212,23. 204,20: 4%
Operating cost per available seat mile (ce 17.71 13.8( 28% 15.1¢ 13.7C 11%
CASM-Ex - see Note A (cent: 8.7t 8.6: 1% 8.5 8.4¢ 1%
Fuel gallons consumed (million 78¢ 761 4% 3,262 3,162 3%
Average price per fuel gallon, adjus- see Note £ $ 264 % 3.0¢ (139% $ 28t % 3.0¢ (N%
Number of aircraft in fleet, end of peri 772 745 29

Note: except for fu-time equivalent employees and number of aircrafidet, consolidated data presented includes tipasaunder Delta * s contract carrier

arrangements.




Note A: The following tables show reconciliations fonon-GAAP financial measures. The reasons Delta as these measures are described below.

Delta sometimes uses information ("non-GAAP finahoieasures") that is derived from the Consolid&iedncial Statements, but that is not presented in
accordance with accounting principles generallyepted in the U.S. (“GAAP”). Under the U.S. Secestand Exchange Commission rules, non-GAAP
financial measures may be considered in additioegalts prepared in accordance with GAAP, but khoat be considered a substitute for or supedor t
GAAP results. The tables below show reconciliatioheon-GAAP financial measures used in this presém to the most directly comparable GAAP
financial measures.

Forward Looking Projections. Delta is unable to reconcile certain forward-loakprojections to GAAP as the nature or amount et items cannot be
estimated at this time.

Net Income and Pre-Tax Income, excluding specialains.Delta excludes special items from net income aeet@x income because management believes
the exclusion of these items is helpful to investorevaluate the company's recurring core operatiperformance in the periods shown. Thereforeadyest
for these amounts to arrive at more meaningfulnfoie measures. Special items excluded in the sat®éow showing the reconciliation of net incomd an
pre-tax income are:

Mark-to-market adjustments for fuel hedges recorded in periods other than the settlement period ("MTM adjustments'). MTM adjustments are based
on market prices at the end of the reporting peidodontracts settling in future periods. Such keaprices are not necessarily indicative of the
actual future value of the underlying hedge indbetract settlement period. Therefore, excludirggéhadjustments allows investors to better
understand and analyze the company's core opesbperformance in the periods shown.

Restructuring and other items. Restructuring and other items includes fleet ah@&iotharges, severance and related costs, annesusattiement,
and a litigation settlement. Because of the valitstih restructuring and other items, the exclusad this item is helpful to investors to analyhe t
company’s recurring core operational performandhénperiod shown.

Loss on extinguishment of debt. Because of the variability in loss on extinguishir&frdebt, the exclusion of this item is helpfulinwestors to
analyze the company'’s recurring core operationdgbp@ance in the period shown.

Virgin Atlantic MTM Adjustments. We record our proportionate share of earnings foomequity investment in Virgin Atlantic in non-aéing
expense. We exclude Virgin Atlantic's MTM adjustriseto allow investors to better understand andyaeahe companyg’ financial performance
the period shown.

Income Tax . Pre-tax (loss) income is adjusted for the incoaxeeffect of special items in 2014. We believe #iiljustment allows investors to
better understand and analyze the company’s caatpnal performance in the periods shown.

Release of tax valuation allowance . Because of the uniqueness of the net gain retattee reversal of the tax valuation allowancthatend of
2013, the exclusion of this gain allows investarbétter understand and analyze the company'soparational performance in the period shown.

Dilutive weighted average shares outstanding. Due to our net loss position, we excluded frommetrioss per share calculation all common stock
equivalents because their effect is atititive. Net income, excluding special items, ird#s the dilutive effect of all common stock eqléwngs. We
believe this adjustment allows investors to baiteterstand and analyze the company’s core opesap@nformance in the periods shown.




Net Income and Pre-Tax Income, excluding specialems (continued)

Three Months Ended
December 31, 201.

Net (Loss) Income
Per Diluted Share

Pre-Tax Income Net Three Months Ended

(in millions, except per share da (Loss) Income Tax (Loss) Income December 31, 201
GAAP $ 1,140 $ 42¢ $ (7112) % (0.8¢)
Items excluded

MTM adjustments 1,96¢ (725) 1,241

Restructuring and other iter 67 (25) 42

Loss on extinguishment of de 5) 2 3

Virgin Atlantic MTM adjustments 11¢ (44) 75
Total items excluded 2,157 (79€) 1,361 1.64
Non-GAAP $ 1,015 $ (36 % 64¢ $ 0.7¢

Three Months Ended
(in shares December 31, 2014
Dilutive weighted average shares outstant 82t
Dilutive effect of share-based awards 10
Diluted weighted average shares outstanding, amjust 83t
Three Months Ended
December 31, 201
Pre-Tax Income Net

(in millions) Income Tax Income
GAAP $ 47t $ 8,00 % 8,47¢
Items excluded

MTM adjustments (92 - (92

Restructuring and other iter 16C - 16C

Release of valuation

allowance = (7,989 (7,989
Total items excluded 68 (7,989 (7,929
Non-GAAP $ 54:  $ 15 3 55¢

Year Ended Year Ended
December 31, 201 December 31, 201
Pre-Tax Income Net Pre-Tax Pre-Tax

(in billions) Income Tax Income Income Income Change
GAAP $ 1.1 $ 0.9 $ 0.7 $ 255
Items excluded

MTM adjustments 2.3 (0.9

Restructuring and other iter 0.7 0.4

Loss on extinguishment of de 0.2

Virgin Atlantic MTM adjustment: 0.1
Total items excluded 3.4 (1.9 2.1 0.1
Non-GAAP $ 4.5 $ a7 $ 2.8 $ 2€ $ 1.¢ 70%

Operating Margin, adjusted. Delta excludes MTM adjustments and restructuring @her items from operating margin for the reastescribed above
under the heading Net Income and Pre-tax Incom@ydxg special items. Delta also excludes theofeithg from operating margin:

Refinery Sales. Delta's refinery segment provides jet fuel to tiine segment from its own production and fromfjgtl obtained through
agreements with third parties. Activities of thémery segment are primarily for the benefit of tidine. However, from time to time, the refinery
sells fuel by-products to third parties. Thesesale recorded gross within other revenue and othenating expense. We believe excluding
refinery sales from operating margin allows investo better understand and analyze the impactedfcost on our results in the periods shown.

Three Months Ended Year Ended
December 31, 201. December 31, 201.

Operating margi (8.6)% 5.5%
Items excluded

MTM adjustments 20.4% 5.8%

Restructuring and other iter 0.7% 1.8%

Refinery sale: 0.1% -
Operating margin, adjusted 12.6% 13.1%
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Adjusted Net Debt.Delta uses adjusted total debt, including airareit, in addition to long-term adjusted debt angitehleases, to present estimated

financial obligations. Delta reduces adjusted dgbtash, cash equivalents and short-term invesspantl hedge margin receivable, resulting in agfuset
debt, to present the amount of assets neededistydhe debt. Management believes this metricelpfiul to investors in assessing the company’saldebt
profile. Management has reduced adjusted debtdwnrttount of hedge margin receivable, which refleath posted to counterparties, as we believe this
removes the impact of current market volatilityaur unsettled hedges and is a better representaititie continued progress we have made on our debt

initiatives.

Year Ended Year Ended Year Ended
(in billions) December 31, 201. December 31, 201: December 31, 200!
Debt and capital lease obligatic ~ $ 9.8 $ 11.5 $ 17.2
Plus: unamortized discount, r
from purchase accounting and
fresh start reporting 0.1 0.4 1.1
Adjusted debt and capital lease
obligations $ 9.9 $ 11.7 $ 18.5
Plus: 7x last twelve months'
aircraft rent 1.€ 15 3.4
Adjusted total dek 11t 13.2 21.7
Less: cash, cash equivalents an
shor-term investment 3.9 (3.9 4.7)
Less: hedge margin receivable (0.9 — —
Adjusted net debt $ 7.3 $ 94 $ 17.C

Fuel expense, adjusted and Average fuel price pealijon adjusted. The tables below show the components of fuel exg@énsluding the impact of the
refinery and hedging on fuel expense and average per gallon. We then exclude MTM adjustmentsifitotal fuel expense and average price per gallon

because, as described above under the headingddené and Pre-Tax Income, excluding these adjustnadlows investors to better understand and aralyz

Delta's costs for the periods reported.

Consolidated:

Three Months Ended
December 31

Average Price Per Gallon
Three Months Ended
December 31

(in millions, except per gallon dat 2014 2013 2014 2013
Fuel purchase co $ 2,394 $ 2,82¢ $ 2.54 $ 3.0€
Airline segment fuel hedge losses (gai 2,14¢ (150 2.27 (0.16)
Refinery segment impa (105) 46 (0.17) 0.0t
Total fuel expens $ 4,43F $ 2,71¢ $ 4.7C $ 2.98
MTM adjustment: (1,966 92 (2.08) 0.1C
Total fuel expense, adjust $ 2,46¢ $ 2,811 $ 2.62 $ 3.0¢
Average Price Per Gallon

Year Ended Year Ended

December 31 December 31
(in millions, except per gallon dat 2014 2013 2014 2013
Fuel purchase co $ 11,35( $ 11,79: $ 2.91 $ 3.0¢
Airline segment fuel hedge losses (gal 2,25¢ (4449 0.5¢ (0.12)
Refinery segment impa (96) 11€ (0.02) 0.0
Total fuel expens $ 13,51: $ 11,46¢ $ 3.47 $ 3.0C
MTM adjustment: (2,346 27€ (0.60 0.07
Total fuel expense, adjust $ 11,16¢ $ 11,74( $ 2.87 $ 3.07
Mainline:

Three Months Ended Year Ended
December 31 December 31
2014 2013 2014 2013

Mainline average price per galls $ BLilE $ 2.91 $ 3.57 $ 2.9¢
MTM adjustment: (2.49) 0.1z (0.72) 0.0¢
Mainline average price per gallon, adjus $ 264  $ 3.02 $ 28  $ 3.0¢
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Non-Fuel Unit Cost or Cost per Available Seat Milg"CASM-Ex"). We exclude the following items from consolidated$Mto evaluate the company’s

core unit cost performance:

Aircraft fuel and related taxes. The volatility in fuel prices impacts the compaitipiof year-over-year non-fuel financial perforntan The

exclusion of aircraft fuel and related taxes frdms measure (including our regional carriers) alomvestors to better understand and analyze our

non-fuel costs and our year-over-year financialqrarance.

Profit sharing. We exclude profit sharing because this exclusitowa investors to better understand and analyzeemurring cost performance
and provides a more meaningful comparison of otg operating costs to the airline industry.

Restructuring and other items. We exclude restructuring and other items from CABMhe same reasons described above under thangedelt
Income and Pre-Tax Income, excluding special items.

Other expenses. Other expenses include aircraft maintenance affihstgervices we provide to third parties, our aten wholesale operations and

refinery cost of sales to third parties. Becaussdhbusinesses are not related to the generatesezt mile, we exclude the costs related to these

sales to provide a more meaningful comparison®ttists of our airline operations to the rest efdhline industry.

Consolidated CASMEX:

Three Months Ended

December 31, 201.

December 31, 201

CASM (cents; 18.0¢ 14.9i
Items excluded
Aircraft fuel and related taxe (7.69 (4.86€)
Profit sharinc (0.45) (0.23)
Restructuring and other iter (0.12) (0.29)
Other expense (0.50 (0.32)
CASM-Ex 9.34 9.2¢
Yeal-over-year chang 0.5%

Three Months Ended

June 30, 201«

June 30, 201:

CASM (cents; 14.6: 14.6¢
Items excluded
Aircraft fuel and related taxe (4.75) (5.19)
Profit sharing (0.55) (0.20
Restructuring and other iter (0.05) (0.0€6)
Other expense (0.30 (0.28)
CASM-Ex 8.9¢ 8.9¢
Yeal-over-year chang 0.0%

Three Months Ended

December 31, 201.

December 31, 201,

Three Months Ended

September 30, 201. September 30, 201,

15.6¢ 13.97
(5.22) (4.4%)
(0.5¢) (0.39)
(0.86) (0.17)
(0.39) (0.3

8.6€ 8.64
0.3%

Three Months Ended

March 31, 2014 March 31, 2013

15.3¢ 15.61
(5.01) (5.2¢)
(0.18) (0.09
(0.09) (0.19)
(0.34) (0.39)

9.77 9.7t
0.2%

Three Months Ended

September 30, 201. September 30, 201,

CASM (cents) 14.97 15.1¢ 13.97 13.8:
Items excluded
Aircraft fuel and related taxe (4.86€) (5.39) (4.49) (4.42)
Profit sharing (0.2 (0.12) (0.39) (0.2¢)
Restructuring and other iter (0.29) (0.23) (0.19) (0.29)
Other expense (0.32) (0.33) (0.39) (0.39)
CASM-Ex 9.2¢ 9.17 8.6 8.5¢
Yearoveryear chang 1.3% 1.1%
Year Ended
December 31, 201. December 31, 201.
CASM (cents) 15.92 14.77
Items excluded
Aircraft fuel and related taxe (5.69 (4.92)
Profit sharing (0.45) (0.22)
Restructuring and other iter (0.30 (0.19)
Other expense (0.37) (0.32)
CASM-Ex 9.1¢€ 9.14

Mainline CASM-Ex:

Three Months Ended

December 31, 201.

December 31, 201

Mainline CASM (cents

Items excluded
Aircraft fuel and related taxe
Profit Sharinc
Restructuring and other iter

17.71

(7.99)
(0.5)
(0.0)

13.8(

(4.52)
(0.29)
(0.09)

Three Months Ended

December 31, 201. December 31, 201

15.1¢ 13.7C
(5.50 (4.60)
(0.51) (0.25)

(0.29) (0.10



Other expense

(0.59)

(0.39)

(0.37)

(0.31)

Mainline CASI-Ex

8.7¢

8.6

8.5¢

8.44
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Operating Expense, adjustedDelta excludes restructuring and other items and/Miljustments from operating expense for the saasans as described
above under the heading Net Income and Pre-Taxriacexcluding special items.

Three Months Ended
December 31

(in millions) 2014 2013
Operating expens $ 1047 % 8,37t
Items excluded
MTM adjustments (2,966 92
Restructuring and other iter (67) (160
Operating expense, adjusi $ 844: $ 8,301

Non-Operating Expense excluding special item®&elta excludes Virgin Atlantic MTM adjustments aods on extinguishment of debt from operating
expense for the same reasons as described abosethadeading Net Income and Pre-Tax Income, diauspecial items.

Three Months Ended Three Months Ended

(in millions) December 31, 201 December 31, 201
GAAP $ 312 $ 22€
Items excluded
Virgin Atlantic MTM adjustment: (119 2
Loss on extinguishment of de (5) —
Non-GAAP $ 18¢ $ 22¢

Net Cash Provided by Operations, adjusted or "Caslirrom Operations". Delta presents cash from operations because maeagbelieves adjusting for
these amounts provides a more meaningful finamegdsure for investors. Adjustments include:

Hedge margin. Management has included margin postings to couateeg as we believe this inclusion removes theachpf current market
volatility on our unsettled hedges and allows ineesto better understand and analyze the companyésoperational performance in the periods
shown.

Reimbursements related to build-to-suit facilities and other. Management believes investors should be informatttiese reimbursements for build-
to-suit leased facilities effectively reduce neslcarovided by operating activities and relatedtepxpenditures.

Three Months Ended

(in billions) December 31, 201
Net cash provided by operating activities (GA/ $ 582
Adjustments
Hedge margir 92t
Reimbursements related to bi-to-suit leased facilities and oth (42)
Net cash provided by operating activities, adju: $ 1,46

Free Cash Flow.Delta presents free cash flow because managemigdsethis metric is helpful to investors to ewakithe company's ability to generate
cash that is available for use for debt servicgesreral corporate initiatives. This metric is atihdsfor the posting of hedge margin for the sarasoe
described under the heading Net Cash Provided leydfipns, adjusted.

Three Months Ended

(in millions) December 31, 201
Net cash provided by operating activit $ 582
Net cash used in investing activiti (39
Adjustments
Purchase of she¢-term investment 15z
Redemption of shc-term investments and oth (78¢)
Hedge margin 92E
Total free cash flow $ 834
Year Ended
(in billions) December 31, 201
Net cash provided by operating activit $ 4.
Net cash used in investing activiti (2.5)
Adjustments
Purchase of shc-term investment 1.6
Redemption of shc-term investments and oth (1.9
Hedge margin 0.€
Total free cash flov $ 3.7
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Capital Expenditures, Net.Delta presents net capital expenditures becausagearent believes investors should be informedalipatrtion of these capital
expenditures are reimbursed by a third party.

Three Months Ended

(in millions) December 31, 201
Flight equipment, including advance payments (GA $ 48<
Ground property and equipment, including technol@@HAP) 177
Adjustment:

Reimbursements related to bi-to-suit leased facilities and oth (40)
Capital expenditures, n $ 62C

Net Debt Maturities and Capital LeasesDelta presents net debt maturities and capitablebscause management believes this metric isuhédpihvestors
to evaluate the company's debt related activitiescash flows.

Three Months Ended

(in millions) December 31, 201

Payments on lor-term debt and capital leases (GA/ $ 44z
Proceeds from she«term obligations (49
Proceeds from lor-term obligation: (40)
Net debt maturities and capital lea $ 354
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