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Item 2.02 Results of Operationsand Financial Condition.

On August 10, 2015 , Shake Shack Inc. (the “Compaisgued a press release announcing its finamewsults for the fiscal secorguarte
ended July 1, 2015 .

The full text of the press release is furnisheédsibit 99.1 to this Current Report on Form 8-K adll not be deemed “fileddr purposes «
Section 18 of the Securities Exchange Act of 1@&4amended, or incorporated by reference in amgfilnder the Securities Act of 1933
amended, except as shall be expressly set fortipégific reference in such a filing.

[tem 9.01 Financial Statements and Exhibits.
(d) Exhibits

Exhibit
Number  Exhibit Description
99.1 Shake Shack Inc. press release dated August 18,80founcing its financial results for the fisaat@nd quarter ended July
1, 2015. (furnished only)
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Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdréport to be signed on its behalf by the
undersigned hereunto duly authorized.

Shake Shack Inc.
(Registrant)

By: /s/ Jeff Uttz
Jeff Uttz
Date: August 10, 2015 Chief Financial Officer
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99.1 Shake Shack Inc. press release dated August 18,&0founcing its financial results for the fiseat¢end quarter ended July 1,
2015. (furnished only)



Exhibit 99.1

SHAKE SHACK’

Shake Shack Announces Second Quarter 2015 Financial Results

- Raises 2015 Outlook for Total Revenue, Same-Shack Salesand Number of New Domestic Company-Operated Shacks -

NEW YORK, NY (Business Wire— August 10, 2015 —Shake Shack Inc. (“Shake Shack” or the “Company”N{¥SE: SHAK), toda
reported financial results for the second quanteled July 1, 2015, a period that included 13 weeks

Financial Highlightsfor the Second Quarter 2015 :

= Total revenue increase d 74.7% to $48.5 million

= Shack sales increase d 77.9% to $46.6 million

= Same-Shack sales increased 12.9%

= Shack-level operating profit*, a non-GAAP measimerease d 110.9% to $14.1 million , or 30.8#5hack sale

= Adjusted EBITDA*, a non-GAAP measure, increask36.5% to $11.2 million

= Netincome was $1.1 million , or $0.@®r diluted shar

= Adjusted pro forma net income *, a non-GAAP measincrease d 209.6% to $3.4 million , or $ 0@9 fully exchanged and dilut
share, compared to $1.1 million , or $0.03 perfakchanged and diluted share in the prior yeaoger

= Five system-wide Shack openings, including tlemestic compangperated Shacks and two international licensed kst

* Shack-level operating profit, adjusted EBITDA aajusted pro forma net income are non-GAAP measwReconciliations of Shadéve
operating profit to operating income (loss), adeasEBITDA to net income (loss) , and adjusted prmé net income to net income (los#)e
most directly comparable financial measures preseih accordance with GAAP, are set forth in thieestules accompanying this release.
“Non-GAAP Financial Measures.”

Randy Garutti, Chief Executive Officer of Shake &8hastated, Our team continues to execute on our plan and we Welivered anoth
strong quarter of outstanding operational restitging the quarter we opened three domestic comparyated Shacks as we planted roc
Austin, Texas, continued to expand in Chicago apgmiur second Shack, located on Michigan Avenud,sarengthened our presence in
New York metro area with our third Shack in Newségy, at the Village at Bridgewater Commons. Afterenthan seven months, we celebr
the reopening of our flagship Madison Square Pdréck. Internationally, we opened our second Shackeé U.K. and our third Shack
Moscow."

Mr. Garutti continued, "As we execute our strategiowth plan, we continue to identify favorable dimpment opportunities and we h
therefore added two new Shacks to our developneéd@dule, raising our previous guidance to 12 nemeakiic companyperated Shacks 1
2015. Looking ahead to 2016 and beyond, we nowaktpepen at least 12 domestic company-operatadkSrannually. ”

Development Highlights

During the quarter, the Company opened three daenestpanyeperated Shacks, including its first Shack in Ausliexas on South Lan
Street near the Alamo Drafthouse, its second logat the Chicago market on the ground floor of @fd@cago Athletic Association Ho
overlooking Millennium Park and a third Shack inviNdersey at the Village at Bridgewater Commons.iaithlly, the Company opened t
international licensed Shacks during the quartersécond Shack in the U.K. in London's Westfidl@t®rd City shopping center and its tt
Shack in Moscow, Russia in the Avia Park Mall. Tdreginal Madison Square Park flagship Shack reogeme May 20, 2015, after bei
closed since October 14, 2014 to complete a reifmvéd restore the Shack and prepare it for thaded¢o come.




L ocation Type Opening Date

Baltimore, MD — Inner Harbor Domestic Company-Operated February 1t
Dedham, MA — Legacy Place Domestic Company-Operated March 1
Boston, MA — Newbury Street Domestic Company-Operated March 2
Bridgewater, NJ — The Village at Bridgewater Commson Domestic Company-Operated May 1
Austin, TX — South Lamar Domestic Company-Operated May 5
London, United Kingdom — Westfield Stratford City International Licensed May 20
Chicago, IL — Chicago Athletic Association Hotel Domestic Company-Operated May 28
Moscow, Russia — Avia Park International Licensed May 29

As previously announced, the Company plans to e¢ntee new important markets in 2016, with Shaokéd/est Hollywood, CA on Santa
Monica Boulevard, Scottsdale, AZ in the Fashion&@gshopping center and, internationally, in Japasugh its partnership with The Saz
League.

Second Quarter 2015 Review

Total revenue, which includes Shack sales anddicgnrevenue, increase d 74.7% to $48.5 milliothensecond quarter of 2015 , fré§87.7
million for the second quarter of 2014 . Shack sdt the second quarter of 2015 were $46.6 milli@n increase of 77.9% , fro$26.:
million in the same quarter last year due primadythe opening of new Shacks, as well as sSimeck sales growth. Licensing revenue fo
second quarter was $1.9 million , an increase 0i%0from $1.6 millionin the same quarter last year, due primarily todpening of ne
international licensed Shacks.

Same-Shack sales increased 12.9% for the secomkigah2015 , on a calendar basis, versus 4.5%trin the seconduarter last year. Tl
comparable Shack base includes those restauraatsfop24 months or longer. For the second quaft®015, the comparable Shack b
included 16 Shacks versus 10 Shacks for the sequaider of 2014 .

Average weekly sales for domestic company-operateitks were $102,000 for the second quarter of 20fdpared to $95,00@r the sam
quarter last year, a 7.4% increasprimarily due to increased menu prices, favoratidts in sales mix from menu innovation and sg
performance from several Shacks opened in the ladé of fiscal 2014, including Las Vegas and Gigio.

Shack-level operating profit, a non-GAAP measumnerease d 110.9% to $14.1 million for the secorartgu of 2015 from $6.7 milliom the
same quarter last year. As a percentage of Shdek, séhack-level operating profit margins incredsd70 basis points to 30.3%s w«
experienced higher flow through from lower thani@pated food costs and the leveraging of labor atiter operating expenses on
increased Shack sales. A r econciliation of SHauk} operating profit to operating income (logkg most directly comparable GAAP finan
measure, is set forth in the schedules accompatlyisgelease. See “Non-GAAP Financial Measures.”

General and administrative expenses increase @.1orfillion for the second quarter of 2015 from@8hillion in the same quarter last year.
a percentage of total revenue, general and admatiist expenses decrease d to 12.5% for the sequoantier of 2015 from 13.1% the secon
quarter last year, despite increased costs assdaiath becoming a public company and incremertalkshased compensation expense rel
to stock options granted in connection with the @any's initial public offering.

Adjusted EBITDA, a non-GAAP measure, increased 3%6to $11.2 million . As a percent of total revenagjusted EBITDA marginisicreas
d approximately 600 basis points to 23.1% comp#wetl7.1% for the year ago period. A r econciliatmfnadjusted EBITDA to neincome
(loss) , the most directly comparable GAAP finaheteeasure, is set forth in the schedules accompgntfiis release. See “NdBAAP
Financial Measures.”

Netincome was $1.1 million , or $0.08 per diluted ghdor the second quarter of 2015 , compared taneeime of $1.9 million , or $0.06e!
diluted unit, for the same period last year.

Adjusted pro forma net income , a non-GAAP measimerease d 209.6% to $3.4 million , or $ 0/ fully exchanged and diluted sh
during the second quarter of 2015 , compared td #fllion , or $0.03 per diluted share during tleeand quarter of 2014A reconciliatiol
between net income and adjusted pro forma net irderimcluded in the accompanying financial data.




Updated 2015 Outlook
For the fiscal year ending December 30, 2015, thmgany is revising their financial outlook as fol

= Raising total revenue to $171 million to $174 roitli(vs. $161 million to $165 millior

* Increasing same-Shack sales growth to mid- tb-Biggle digits (vs. low- to migdingle digits)

= Increasing the total new domestic compapgrated Shacks to be opened in 2015 to 12 (vsAtljtionally, the Company expects
open at least 12 new domestic company-operateckSlia2016 and beyond.

= Continuing to expect at least five internationakhsed Shacks to be opened under the Company&ntilicense agreements in
U.K. and Middle East.

Earnings Conference Call
As previously announced, the Company will host afexence call to discuss its second quarter 20fial results today at 5:00 p.m. EDT.

The conference call can be accessed live over libegby dialing (888) 427-9419 or for internatiocallers by dialing (719) 328402. A
replay will be available after the call and candoeessed by dialing (877) 870-5176 or for inteowai callers by dialing (858) 38b17; th
passcode is 9759602. The replay will be availahtéd Monday, August 17, 2015.

The conference call will also be webcast live frita Company's Investor Relations website at hitpgbtor.shakeshack.com. An archivi
the webcast will be available at the same locatiotthe website shortly after the call has concluded

Definitions
The following definitions apply to these terms agdiin this release:

"Shack sales" is defined as the aggregate salésodfand beverages in domestic compapgrated Shacks and excludes sales from lici
Shacks.

"Same-Shack sales" represents Shack sales forothparable Shack base, which we define as the numibdomestic compangperate
Shacks open for 24 months or longer. For fiscal52@ameShack sales growth is calculated on a calendas lzasthe Company believe
more accurately reflects the performance of itsnass as it eliminates the impact of the extra ajpey week in fiscal 2014 and compe
consistent calendar weeks.

"Shackievel operating profit margin" is defined as Shaales less certain operating expenses, includiog &md paper costs, labor and rel
expenses, other operating expenses and occupadceglated expenses as a percentage of Shack sales.

“EBITDA” means, for any reporting period, net incerbefore interest, taxes, depreciation and amdidiza

“Adjusted EBITDA" is defined as net income beforgdrest, taxes, depreciation and amortization,sée§uifor the impact of certain naast
and other items that the Company does not congiditeir evaluation of ongoing operating performanthese items include equibgse:
compensation expense, non-cash deferred rent ajotd, pre-opening costs, as well as certain nourieg charges.

"Adjusted pro forma net income" represents net rimeoattributable to Shake Shack Inc. assuming thieefichange of all outstandi
membership interests of SSE Holdings, LLC for skaeClass A common stock, adjusted for certain-remurring items the Company di
not believe directly reflect their core operations.

Explanatory Note

The historical financial information contained inig press release relate to periods that ended grath to and after the completion of
Company's initial public offering ("IPQ") of 5,780 shares of its Class A common stock at a pficg2.00 per share. The Company's C
A common stock began trading on the New York StBgkhange under the symbol "SHAK" on January 30,52@hd the IPO closed
February 4, 2015. In connection with the IPO amtiag® organizational transactions, the Company imeca holding company whose princi
asset is its equity interest in SSE Holdings, LI'SSE Holdings"). As the sole managing member of &BHElings, the Company has the
voting interest in and controls the operations $E3Holdings. As a result, the Company consoliddtedinancial results of SSE Holdings :
its subsidiaries. The unaudited consolidated firnimformation and related discussion of financ@ndition and results of operatic
contained in this press release relating to perwds to the IPO pertain to SSE Holdings, the Camps predecessor for financial repor
purposes. As the organizational transactions amsidered to be transactions between entities uomi®mon control, the financial stateme
for periods prior to the IPO and organizationahsactions have been adjusted to combine the prayi@eparate entities for presenta
purposes.






About Shake Shack

Shake Shack(NYSE: SHAK) is a modern day “roadside” burger st&mown for its 100% all-natural, antibiotfiree Angus beef burgers (
hormones added ever), hot dogs, frozen custamklercut fries, beer and wine (available at sellecations), and more. With its fresh, sim
high-quality food at a great value, Shake Shack fsin and lively communitgathering place with widespread appeal. From ierpun
ingredients and caring hiring practices to its emwinentally responsible designs and deep commimigstment, Shake Shaskmission is t
Stand For Something Good. Since the original Shaméned in 2004 in NYG Madison Square Park, the Company has openedpia
locations in 12 states and the District of Columhbiad international locations including in Londtstanbul, Dubai, Moscow, and more.

Investor Contact:

Michelle Epstein, ICR
(844) SHACK-04 (844-742-2504)
investor@shakeshack.com

M edia Contact:

Edwin Bragg, Shake Shack
(646) 747-6654
ebragg@shakeshack.com

Forward-L ooking Statements

This press release contains forwéwdking statements, as defined in the Private SeesiLitigation Reform Act of 1995, which are sabj tc
risks and uncertainties. All statements other th@tements of historical fact included in this greslease are forwatdeking statement
including, but not limited to, expected financialtimok for fiscal year 2015, expected Shack opesiegpected sanm@hack sales growth a
trends in the Company’s operations. Forwkmaking statements discuss our current expectatams projections relating to our finant
position, results of operations, plans, objectifesjre performance and business. You can idefaifyyard{ooking statements by the fact t
they do not relate strictly to historical or currdéacts. These statements may include words suchias" "anticipate,” "believe," "estimatt
"expect," "forecast,” "outlook," "potential," "pmjt," "projection,” "plan," "intend," "seek," "may,could," "would," "will," "should," "can,
"can have," "likely," the negatives thereof andestBimilar expressions. All forwaldoking statements are subject to known and unki
risks, uncertainties and other important factors tmay cause actual results to be materially differ All forwardiooking statements &
expressly qualified in their entirety by these @andry statements. You should evaluate all forwaaking statements made in this pi
release in the context of the risks and uncer&sntisclosed in the Company’s Annual Report on F&f¥ for the fiscal year end:
December 31, 2014 filed with the Securities andiarnge Commission ("SEC") on March 27, 2015, Quigrteeport on Form 1@ for the
quarter ended April 1, 2015 filed with the SEC oayML5, 2015 and Registration Statement on Forbfied with the SEC on July 20, 20
All of the Company's SEC filings are available aeliat www.sec.gov, www.shakeshake.com or upon sduem Shake Shack Inc. T
forwarddooking statements included in this press releasereade only as of the date hereof. We undertakabtigation to publicly update
revise any forward-looking statement as a resuttenf information, future events or otherwise, ex@gpotherwise required by law.




SHAKE SHACK INC.
CONSOLIDATED STATEMENTS OF INCOME (LOSS)
(UNAUDITED)

(in thousands, except per share amounts)

Shack sales
Licensing revenue
TOTAL REVENUE
Shack-level operating expensgs
Food and paper costs
Labor and related expenses
Other operating expenses
Occupancy and related expenses
General and administrative expenses
Depreciation expense
Pre-opening costs
Loss on disposal of property and equipment
TOTAL EXPENSES
OPERATING INCOME (LOSS)
Interest expense, net
INCOME (LOSS) BEFORE INCOME TAXES
Income tax expense
NET INCOME (LOSS)
Less: net income attributable to non-controllingeiests

NET INCOME (LOSS) ATTRIBUTABLE TO SHAKE SHACK
INC.

Earnings per share of Class A common stéck
Basic
Diluted
Weighted-average shares of Class A common stockamaing®:
Basic
Diluted

(1) As a percentage of Shack se

Thirteen Weeks Ended

Twenty-Six Weeks Ended

July 1, 2015 June 25, 2014 July 1, 2015 June 25, 2014
46,58: 96.1% $ 26,18! 94.% $ 82,63( 95.6% $ 48,820 94.%
1,861 3.9% 1,55¢ 5.6% 3,62¢ 4.2% 3,11( 6.0%
48,45( 100.% 27,737 100.% 86,25¢ 100.(% 51,93! 100.%
13,71] 29.4% 7,99 30.5% 24,72 29.¢% 14,90¢ 30.5%
11,16¢  24.% 6,68¢  25.5% 20,26¢ 24:% 12,937 26.5%
3,722 8.0% 2,58t 9.5% 7,20z 8.7% 4,961 10.2%
3,85¢ 8.2% 2,22¢ 8.5% 7,04z 8.E% 4,11¢ 8.4%
6,052 12.5% 3,62¢ 13.1% 24,43] 28.2% 6,992 13.5%
2,44 5.1% 1,33¢ 4.8% 4,63¢ 5.4% 2,56¢ 4.%
1,24( 2.6% 1,12¢ 4.1% 2,65: 31% 2,06: 4.0%
- —% 13 —% = — % 18 —%
42,20t  87.1% 25,59t  92.:% 90,96: 105.t% 48,56. 93.5%
6,24¢  12.% 2,142 7.7% (4,705  (5.5% 3,371 6.5%
84 0.2% 56 0.2% 162 0.2% 91 0.2%
6,16( 12.7% 2,08 75%  (4861) (5.6% 3,280 6.%%
1,01¢ 2.1% 137 0.5% 1,24¢ 14% 23¢ 0.5%
514  10.6% 1,94¢ 7.(% (6,115 (7.)% 3,041 5.9%
4,027 8.2% — —% 5,43t 6.2% — —%
1,11¢ 229 $ 1,94¢ 7% $(11,550 @13.49% $ 3,041 5.9%
0.0¢ $  0.07 $ (0.9¢ $ 0.1C
0.0¢ $ 0.0€ $ (0.9¢ $ 0.1C
12,05¢ 29,96: 12,00¢ 29,96:
13,33¢ 30,127 12,00¢ 30,12¢

(2) Amounts for thethirteen and twen-six weeks endedune 25, 201aepresent earnings per outstanding membershipamuitweighte-average uni
outstanding for our predecessor, SSE Holdings aw been retroactively adjusted to give effecth® tecapitalization transactions that occurre
connection with the Comparg/IPO, including the amendment and restatementiefitited liability company agreement of SSE Holgl to, amon
other things, (i) provide for a new single classcommon membership ownership interests and (iihamge all of the then-existing membeegisting
ownership interests for the newdyeated membership interests. The computation®tioamsider the 5,750,000 shares of Class A constark issued 1
investors in the Comparg/’IPO or the 339,306 shares of Class A common sgstled upon settlement of outstanding unit apgtieci rights under tt

Compan’s Unit Appreciation Rights Pla




SELECTED BALANCE SHEET DATA:

Cash and cash equivalents
Total assets

Total liabilities

Total equity

SELECTED OPERATING DATA:
Same-Shack sales growth
Shacks in the comparable base

Shack system-wide sales

Average weekly sales
Domestic company-operated

Shack-level operating profit
Shack-level operating profit margin

Adjusted EBITDA
Adjusted EBITDA margin

Capital expenditures

Shack counts (at end of period):
System-wide
Domestic company-operated
Domestic licensed
International licensed

SHAKE SHACK INC.
SELECTED BALANCE SHEET DATA AND OPERATING DATA

(UNAUDITED)

(dollar amounts in thousands)

July 1, December 31,
2015 2014
$ 64,91¢ $ 2,67
$ 161,99t $ 82,96:
$ 46,64: $ 70,36:
$ 115,35 $ 12,60(
Thirteen Weeks Ended Twenty-Six Weeks Ended
July 1, June 25, July 1, June 25,
2015 2014 2015 2014
12.9% 4.5% 12.2% 4.2%
1€ 10 16 10
$ 73,94 $ 52,16« $ 138,24 $ 98,41¢
$ 102 $ 95 $ 96 $ 89
$ 14,11¢ $ 6,69: $ 23,39 $ 11,89¢
30.2% 25.€% 28.2% 24.4%
$ 11,20¢ $ 4,73¢ $ 18,20] $ 8,347
23.1% 17.1% 21.1% 16.1%
$ 8,371 $ 9,591 $ 16,92¢ $ 11,35
71 48 71 48
37 23 37 23
5 4 5 4
29 21 29 21




SHAKE SHACK INC.
NON-GAAP FINANCIAL MEASURES
(UNAUDITED)

To supplement its consolidated financial statememtsch are prepared and presented in accordantelW®. generally accepted accoun
principles (“GAAP”), the Company uses the followimpn-GAAP financial measures: Shdekel operating profit, EBITDA, adjust
EBITDA, adjusted pro forma net income and adjugieal forma earnings per fully exchanged and diligkdre (collectively the "noGAAP
financial measures”). The Company believes thasgheonGAAP financial measures, when used in conjunctidgth \vAAP financia
measures, provide useful information about opegat#sults, enhance the overall understanding of fi@@ncial performance and futt
prospects, and allow for greater transparency wipect to key metrics used by management innignial and operational decision mak
The presentation of this financial information ist intended to be considered in isolation or asil@sstute for, or superior to, the finan
information prepared and presented in accordantte ®AAP. The nofsAAP measures used by the Company are not nedgssamparabl
to similarly titled measures used by other compmdige to different methods of calculation.

Shack-L evel Operating Profit

Shack-level operating profit and Shack-level opegaprofit margin are not required by, or presentedccordance with, GAAP. Shatdvel
operating profit is a supplemental measure of dpgrgerformance and our calculations thereof matybe comparable to similar meast
reported by other companies. Shdekel operating profit margin has limitations as amalytical tool and should not be considered
substitute for analysis of our results as repoueder GAAP. Management believes that Shack-levetaimg profit and Shaclevel operatin
profit margin are important measures to evaluate ghrformance and profitability of each Shack, vidlially and in the aggregate. 1
Company uses Shadkvel operating profit margin information to bencimk their performance versus their competitors.efonciliation o
Shack-level operating profit to operating inconie inost directly comparable GAAP measure, is gét teelow.

Thirteen Weeks Ended Twenty-Six Weeks Ended
July 1, June 25, July 1, June 25,
(dollar amountsin thousands) 2015 2014 2015 2014
Shack-level operating profit $ 1411¢ $ 6,69: $ 23,39¢ $ 11,89¢
Add:
Licensing revenue 1,867 1,55¢ 3,62¢ 3,11¢(
Less:
General and administrative expenses 6,052 3,62¢ 24,43; 6,992
Depreciation expense 2,44 1,33¢ 4,63¢ 2,56t
Pre-opening costs 1,24( 1,12¢ 2,65¢ 2,06z
Loss on disposal of property and equipment — 13 — 18
Operating income (loss) $ 6,24 % 2,14 $ (4,70 $ 3,371
Total revenue $ 4845( $ 27,737 $ 86,25¢ $ 51,93¢
Less: licensing revenue 1,867 1,554 3,62¢ 3,11(
Shack sales $ 4658: $ 26,18 $ 8263( $ 48,82

Shack-level operating profit margin 30.5% 25.6% 28.5% 24.4%




SHAKE SHACK INC.
NON-GAAP FINANCIAL MEASURES
(UNAUDITED)

EBITDA and Adjusted EBITDA

EBITDA and Adjusted EBITDA are noGAAP supplemental measures of operating performdhaedo not represent and should na
considered alternatives to net income (loss) on élasv from operations, as determined by GAAP. EBA and Adjusted EBITDA are used
management to measure the operating performantteenfbusiness, excluding specifically identifigdms that management believes dc
directly reflect their core operations. A recoratiibn of EBITDA and Adjusted EBITDA to net incomkogs), the most directly compara
GAAP measure, is set forth below.

Thirteen Weeks Ended Twenty-Six Weeks Ended

July 1, June 25, July 1, June 25,
(in thousands) 2015 2014 2015 2014
Net income (loss) $ 5,14t % 1,94¢ $ (6,115 $ 3,041
Depreciation expense 2,447 1,33¢ 4,63¢ 2,56t
Interest expense, net 84 56 162 91
Income tax expense 1,01t 137 1,24¢ 23¢
EBITDA 8,697 3,47¢ (67) 5,93¢
Equity-based compensatith 1,17¢ 42 1,97( 83
Deferred compensatidh — 22 — 43
Pre-opening cost3 927 497 1,88: 1,221
Deferred rent’ 41z 694 96¢ 1,01¢
Loss on disposal of property and equipni&nt — 13 — 18
Non-recurring compensation expenses related ttPoe” — — 12,81¢ —
IPO-related expensés — — 63E —
Other non-cash iten{$ — (5) — 36
ADJUSTED EBITDA $ 11,20¢ $ 4,73¢ % 18,207 $ 8,34

(1) Represents n-cash equit-based compensation expense. Forthirteen and twen-six weeks endeJuly 1, 2015, amounts relate solely to stock opti
granted in connection with the IP

2) Reprgsents amounts accrued under a bonus agretraé&dmpany entered into with an employee pursieewhich we agreed to a pay a bonus in a fi
period.

(3) Non-capital expenditures associated with opening neaci8hexclusive of deferred rent incurred priorpeming

(4) Reflects the extent to which our rent expenseeéatgr than or less than our cash rent payn

(5) Includes the loss on disposal of property and eqgaitt in the ordinary course of busini

(6) Non-recurring compensation expense incurred in conmeatiith the IPO, including expense recognized ittlesaent of outstanding awards under
Company's Unit Appreciation Rights Plan, the relamployer withholding taxes and the acceleratetinvg of outstanding restricted Class B ur

(7) Costs incurred in connection with the Company's, liR€@uding legal, accounting and other relatedeszges

(8) For periods presented, represents-cash charges related to certain employee bei




SHAKE SHACK INC.
NON-GAAP FINANCIAL MEASURES
(UNAUDITED)

Adjusted Pro Forma Net Income and Adjusted Pro Forma Earnings Per Fully Exchanged and Diluted Share

Adjusted pro forma net income represents net incatibutable to Shake Shack Inc. assuming the dwtlhange of all outstanding £
Holdings, LLC membership interests ("LLC Intere¥tf3r shares of Class A common stock, adjustedcmtain nonrecurring items thi
management believes do not directly reflect theirecoperations. Adjusted pro forma earnings pely fakchanged and diluted share
calculated by dividing adjusted pro forma net ineoby the weighte@dverage shares of Class A common stock outstandssgming the fi
exchange of all outstanding LLC Interests, afteirgj effect to the dilutive effect of outstandingek options.

Adjusted pro forma net income and adjusted pro fosarnings per fully exchanged and diluted shagesapplemental measures of oper:
performance that do not represent and should natobsidered alternatives to net income and earnpegsshare, as determined by GA
Management believes adjusted pro forma net incamdeadjusted pro forma earnings per fully exchargedl diluted share supplement GA
measures and enables them to more effectively atalits performance period-oveeriod and relative to competitors. A reconciliatio
adjusted pro forma net income to net income, thstrdivectly comparable GAAP measure, and the coatjout of adjusted pro forma earnil
per fully exchanged and diluted share are set fogtbw.

Thirteen Weeks Ended Twenty-Six Weeks Ended
July 1, June 25, July 1, June 25,
(in thousands, except per shar e amounts) 2015 2014 2015 2014
Numerator:
Net income (loss) attributable to Shake Shack Inc. $ 1,11¢ % 1,94¢ $ (11,550 $ 3,041
Adjustments:
Reallocation of net income attributable to non-callihg interests from the
assumed exchange of LLC Intere8ts 4,027 — 5,43¢ —
Non-recurring compensation expenses incurred imection with the IPE — — 12,81¢ —
IPO-related expensés — — 63% —
Income tax expensé (1,69€) (83%) (2,579 (1,279
Adjusted pro forma net income $ 3,44¢ % 1,112 % 4,75¢ % 1,762
Denominator:
Weighted-average shares of Class A common stockanding—diluted 13,33¢ 30,12° 12,00¢ 30,12¢
Adjustments:
Assumed exchange of LLC Interests for shares assChacommon stock 24,19; — 24,19 —
Assumed issuance of shares in connection withRednd settlement of
outstanding unit appreciation riglits — 6,08¢ — 6,08¢
Dilutive effect of stock options — — 1,09: —
Adjusted pro forma fully exchanged weighted-aversigares of Class A
common stock outstanding—diluted 37,53 36,21¢ 37,29 36,21t
Adjusted pro forma earnings per fully exchangedehaliluted $ 0.0¢ $ 0.0: $ 0.1: $ 0.0¢

(1) Assumes the exchange of all outstanding LLC Interes shares of Class A common stock, resultinthéelimination of the n¢-controlling interest ar
recognition of the net income attributable to -controlling interests

(2) Nor-recurring compensation expense incurred in conmeatiith the IPO. Includes expense recognized itleseent of outstanding awards under
Company's Unit Appreciation Rights Plan, the relamployer withholding taxes and the acceleratetig of outstanding restricted Class B ur

(38) Costs incurred in connection with the Company's, liR€uding legal, accounting and other relatedeszges

(4) Represents the tax effect of the aforementionedstents and pro forma adjustments to reflect gatpancome taxes at assumed effective tax ra
44.0% and 44.6% for the thirteen and twenty-sixksesnded July 1, 2015 , respectively, and 46.6%4&8% for the and thirteen and twesix-week:
ended June 25, 2014 , respectively. Amounts inctudeisions for U.S. federal income taxes, certdi® entitylevel taxes and foreign withholding tax
assuming the highest statutory rates apportioneddhb applicable state, local and foreign jurisolici

(5) Adjustment to give effect to (i) 5,750,000 shaesued to investors in the Company's IPO and (8,33 shares issued to participants of the Comg
Unit Appreciation Rights Plan, both of which weret metrospectively applied in the computations afréngs per share for the thirteen and twesixy-
weeks endeJune 25, 201.






