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Item 8.01 Other Events.

On March 30, 2016, certain affiliates of Leonard Green & Partners, L.P. (“ LGP ), investors in Shake Shack Inc. (the “ Company ), adopted a stock
trading plan to sell shares of the Company’s Class A Common Stock, par value $0.001 per share (the “ Common Stock ™), as part of LGP’s long-term financial
planning.

The trading plan was designed to comply with Rule 10b5-1 of the Securities and Exchange Act of 1934, as amended (the “ Exchange Act ), and the
Company’s insider trading compliance policy, which permits an officer, director or employee who is not then in possession of material non-public information to
enter into a pre-arranged plan for buying or selling Company stock under specified conditions and at specified times. Mr. Jonathan Sokoloff, a principal and
limited partner of LGP, is a member of the board of directors of the Company, and may be deemed to share voting and investment power with respect to the
Common Stock owned by the LGP investors. This type of trading plan allows an insider to diversify one’s investment portfolio and spread stock trades out over an
extended period of time, all while complying with insider trading laws.

Under the trading plan, LGP may sell up to 2,000,000 shares of Common Stock through December 30, 2016, with daily and monthly sales volume
limitations of no more than 50,000 and 250,000 shares, respectively (the 50,000 per day trading limitation exists under the Trading Agreement, dated November
13, 2015, which LGP and other participating shareholders filed as an exhibit to their respective Schedule 13D/As on November 13, 2015). The number of shares of
Common Stock covered by the plan represent approximately 28% of the number of shares of the Company currently held by LGP. All sales of shares of Common
Stock under the trading plan are subject to certain minimum price conditions.

Transactions under the trading plan will be reported to the Securities and Exchange Commission in accordance with applicable securities laws, rules and
regulations.
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