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EXPLANATORY NOTE

Michael Kors Holdings Limited (the “Company”) isrfiushing this current report on FormKgA to amend its current report furnished
November 13, 2012 reporting its financial resuttsthe three and six months ended September 22, &0d October 1, 2011 (t“Second
Quarter Report”). The Exhibit 99.2 to the Second@er Report is hereby amended and restated emfiety as set forth in Exhibit 99.2 to
this current report on Form 6-K/A. In addition, tBrhibit 99.1 to the Second Quarter Report is hduoyished in this report for the
convenience of the reader.

The Company is filing this Form 6-K/A to amend thble which supports the discussion on page 1&iili 99.2 (Management’s
Discussion and Analysis) of the Second Quarter Repod replaces in full the table originally fished with the Second Quarter Report
regarding income from operations for the six momthded September 29, 2012 and October 1, 2011r e as expressly set forth above,
this Form 6-K/A does not, and does not purporteégise, update or amend the information presemididel Second Quarter Report or reflect
any events that have occurred after the filinghef $econd Quarter Repc
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Exhibit 99.1
MICHAEL KORS HOLDINGS LIMITED
CONSOLIDATED INTERIM FINANCIAL STATEMENTS
FOR THE THREE AND SIX MONTHS ENDED
SEPTEMBER 29, 2012 AND OCTOBER 1, 2011



MICHAEL KORS HOLDINGS LIMITED AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
(In thousands, except share data)
(Unaudited)

Assets

Current assel

Cash and cash equivalel

Receivables, ne

Inventories

Deferred tax asse

Prepaid expenses and other current a:

Total current asse

Property and equipment, r
Intangible assets, n
Goodwill
Deferred tax asse
Other asset

Total asset

Liabilities and Shareholders’ Equity
Current liabilities
Revolving line of credi
Accounts payabl
Accrued payroll and payroll related expen
Accrued income taxe
Accrued expenses and other current liabili
Total current liabilities
Deferred ren
Deferred tax liabilities
Other lon¢-term liabilities
Total liabilities
Commitments and contingenci
Shareholder equity
Ordinary shares, no par value; 650,000,000 sharth®rdzed, and 199,746,220 shares issued and
outstanding at September 29, 2012, and 192,7353@@s issued and outstanding at March 31,
Additional paic-in capital
Accumulated other comprehensive gain (I¢
Retained earning

Total shareholde’ equity
Total liabilities and sharehold¢ equity

See accompanying notes to consolidated financssients.

September 2!

March 31,

2012 2012
$ 312,24 $106,35:
185,70( 127,22¢
278,36¢ 187,41
11,83: 11,14¢
99,16: 31,92t
887,30¢ 464,06
194,11  170,75!
13,53 14,14¢
14,00¢ 14,00¢
3,15¢ 3,952
7,36¢ 7,50¢
$1,119,48.  $674,42!
$ 11,61¢ $ 22,67«
87,41( 67,32t
141,98: 33,71(
3,801 8,19¢
32,28. 33,09
277,08t¢ 165,00t
49,58: 43,29:
8,87: 6,30(
5,96: 3,59(
341,50t 218,18t
382,12: 228,32.
731 (735)
395,12 228,65
777,97¢ 456,23
$1,119,48. $674,42




MICHAEL KORS HOLDINGS LIMITED AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHEN SIVE INCOME
(In thousands, except share and per share data)

Net sales
Licensing revenu
Total revenue
Cost of goods sol
Gross profit
Selling, general and administrative exper
Depreciation and amortizatic
Total operating expens
Income from operation
Interest expense, n
Foreign currency gai
Income before provision for income ta
Provision for income taxe
Net income
Net income applicable to preference sharehol
Net income available for ordinary
shareholder

Weighted average ordinary shares outstanc
Basic
Diluted
Net income per ordinary shai
Basic
Diluted
Statements of Comprehensive Incol
Net income
Foreign currency translation adjustme

Comprehensive incorr

See accompanying notes to consolidated financssients.

(Unaudited)
Three Months Ende Six Months Endel
September 29, October 1, September 29, October 1,
2012 2011 2012 2011
$ 513,06 $ 287,92 $ 910,43 $ 520,200
19,87( 17,60’ 37,36¢ 28,45
532,93 305,53: 947,80 548,65t
217,03! 130,43: 380,90( 236,58
315,90( 175,10( 566,90( 312,06
145,71 107,30° 271,71¢ 190,79¢
12,25¢ 8,51 25,311 17,01¢
157,97: 115,82: 297,02¢ 207,81!
157,92¢ 59,27¢ 269,87: 104,25
55E (11) 99C 66C
(279) (3,236) (650) (1,729
157,64¢ 62,52t 269,53: 105,32
59,82( 21,91¢ 103,05¢ 40,60:
97,82¢ 40,60¢ 166,47: 64,72:
— 8,97¢ — 14,17:
$ 97,82¢ $ 31,63: $ 166,47. $ 50,54¢
194,323,93 146,555,60 193,557,19 143,554,97
200,192,29 187,580,15 199,791,70 183,378,69
$ 0.5C $ 0.22 $ 0.8¢ $ 0.3t
$ 0.4¢ $ 0.22 $ 0.8: $ 0.3t
$ 97,82¢ $ 40,60¢ $ 166,47: $ 64,72:
4.74¢ (7,639 1,46¢ (5,659
$ 102,57. $ 32,97 $ 167,93¢ $ 59,06




MICHAEL KORS HOLDINGS LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF SHAREHOLDERS' EQUITY
(In thousands, except share data)

(Unaudited)
Accumulated
Other
Ordinary Shares Additional Comprehensive
Paid-in Retained
Shares Amounts Capital Loss Earnings Total
Balance at March 31, 201: 192,731,39 $ —  $228,32. % (735) $228,65. $456,23
Net income — — — — 166,47. 166,47:
Foreign currency translation adjustm: — — — 1,46¢€ — 1,46¢€
Total comprehensive incon — — — — — 167,93¢
Issuance of restricted shal 3,54¢ — — — — —
Exercise of employee share optic 7,011,28; — 23,667 — — 23,667
Equity compensation expen — — 9,80¢ — — 9,80¢
Tax benefits on exercise of share opti — — 120,07¢ — — 120,07¢
Contributed capiti- services provided by former pare — — 25k — — 25k
Balance at September 29, 201 199,746,222 $ — $382,12. % 731 $395,12: $777,97¢

See accompanying notes to consolidated financgsients.



MICHAEL KORS HOLDINGS LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)

(Unaudited)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net caskigen by operating activitie:
Depreciation and amortizatic
Loss on disposal of fixed ass:
Unrealized foreign exchange (gain) I¢
Amortization of deferred financing cos
Amortization of deferred rer
Deferred income taxe
Equity compensation expen
Tax benefits on exercise of share opti
Non-cash charges for services provided by former p:
Change in assets and liabiliti¢
Receivables, ne
Inventories
Prepaid expenses and other current a:
Other asset
Accounts payabl
Accrued expenses and other current liabili
Other lon¢-term liabilities and deferred cred
Net cash provided by operating activit

Cash flows from investing activities
Capital expenditure
Net cash used in investing activiti
Cash flows from financing activities
Repayments of borrowings under revolving credieagren
Borrowings under revolving credit agreem
Exercise of employee share optic
Tax benefits on exercise of share opti
Proceeds form private placem
Payment of deferred financing co
Net cash provided by financing activiti
Effect of exchange rate changes on cash and casbaémts
Net increase in cash and cash equivalents
Beginning of perioc
End of perioc

Supplemental disclosures of cash flow informatiol

Cash paid for intere:

Cash paid for income tax

Supplemental disclosure of noncash investing andifancing activities
Accrued capital expenditur

See accompanying notes to consolidated financigsients.

Six Months Endel

September 2

October 1,
2012 2011
$ 166,47: $ 64,72:
25,31 17,01¢
14¢ —
(275) (1,729
358 19t
1,95¢ 2,19¢
(960) 2,417
9,80¢ —
(120,076 —
25k —
(59,016 (25,55()
(91,036 (30,689
(5,82¢) (6,98))
(13¢) (1,356)
20,25( 13,81«
160,12( (21,037
6,33¢ 6,83¢
113,68( 19,86«
(42,84)) (31,99))
(42,847) (31,99)
(25,229 (43,729
16,28( 47,17¢
23,66 —
120,07¢ —
— 9,55(
(48) (1,989
134,75: 11,02(
29¢ (65€)
205,89( (1,765
106,35 21,06¢
$ 312,24 $19,30(
$ 40C $ 81z
$ 50,86 $ 50,64«
$ 12,41( $ 4,97



MICHAEL KORS HOLDINGS LIMITED AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Business and Basis of Presentation

Michael Kors Holdings Limited (“MKHL,” and togethavith its subsidiaries, the “Company”) was incomaed in the British Virgin
Islands (“BVI") on December 13, 2002. The Compasyg ieading designer, marketer, distributor anallegtof branded women’s apparel and
accessories and men'’s apparel bearing the Michaa ttadename and related trademarks “MICHAEL KOR®|CHAEL MICHAEL
KORS,” “"KORS MICHAEL KORS” and various other relatérademarks and logos. The Companyusiness consists of retail, wholesale
licensing segments. Retail operations consist béciion stores, lifestyle stores, including corsiess and outlet stores located primarily in
the United States, Canada, Europe and Japan. Vélolkevenues are principally derived from majoratepent and specialty stores located
throughout the United States, Canada and EuropeCBmpany licenses its trademarks on products asiftagrances, cosmetics, eyewear,
leather goods, jewelry, watches, coats, footwean’'sisuits, swimwear, furs and ties.

For all periods presented, all ordinary share ardspare amounts in these consolidated financitdsients and the notes hereto have
been adjusted retroactively to reflect the effeéta 3.8-to-1 share split, which was completed avéinber 30, 2011, as well as the effects of
the July 2011 reorganization discussed in Notel@heas if such reorganization and share split baxlirred at the beginning of the periods
presented.

The interim consolidated financial statements Haaen prepared in accordance with accounting pliegigenerally accepted in the
United States (“GAAP”) and include the accountshaf Company and its wholly-owned subsidiaries.sighificant intercompany accounts
and transactions have been eliminated. The coretidinancial statements as of September 29, 201Pfor the three and six months ended
September 29, 2012 and October 1, 2011, are ueaudiit addition, certain information and footnotectbsures normally included in
financial statements prepared in accordance witihBRAave been condensed or omitted. The interiméiz statements reflect all normal
and recurring adjustments, which are, in the opiibmanagement, necessary for a fair presentatioanformity with GAAP. The interim
financial statements should be read in conjunatidh the audited financial statements and noteetbdor the year ended March 31, 201z
filed with the Securities and Exchange Commissiodune 12, 2012, in the Company’s Annual Repoffam 20-F. The results of
operations for the interim periods should not besttered indicative of results to be expectedtierftll fiscal year.

During September 2012 the Company completed itd 8@condary public offering. In connection witkstbffering 2,577,793 employee
share options were exercised and a result the Quympaeived approximately $118.0 million in cashdmployee exercise proceeds, and the
related income tax amounts, prior to the closénefquarter ended September 29, 2012. In the wdrdequent to September 29, 2012, the
entire $118.0 million was disbursed to the Compsayhployees and relevant taxing authorities, degrgahe September 29, 2012 balances
in the Company’s cash and cash equivalents andtlzaicrued payroll and payroll related expensethhyamount.

The Company utilizes a 52 to 53 week fiscal yealireon the Saturday closest to March 31. As sthehterm “Fiscal Year” or “Fiscal”
refers to the 52-week or 5B8eek period, ending on that day. The results fertltinee and six months ended September 29, 201Qctother 1
2011, are based on a 13-week period and 26-we&dpeespectively.

2. Reorganization and Initial Public Offering

Prior to July 2011, the Company was owned 85% bi-BHrs Limited, a BVI corporation, and 15% by Mroks. SHL-Kors Limited
was owned 100% by SHL Fashion Limited.

In July 2011, the Company underwent a corporategeetzation whereby the Company completed a mevghrits former parent, SHL-
Kors Limited, which merged with and into the Companith the Company as the surviving corporatidre (tFirst Merger”). Subsequent to
the completion of the First Merger, SHL Fashion itéd, the former parent company of SHL-Kors Limijteterged with and into the
Company (the “Second Merger”), with the Companyhassurviving corporation. Upon completion of thec8nd Merger, the previous
shareholders of SHL Fashion Limited (which incli&mrtswear Holdings Limited and the Company’s chiafcutive officer, John Idol), and
Mr. Kors became direct shareholders in the Compbmsediately prior to the Second Merger, the Comypasued 475,796 preference she
and 6,579,656 ordinary shares to SHL Fashion Lihiteconsideration for the extinguishment of therany’s $101.7 million note payable
to SHL Fashion Limited. This exchange was basetherair value of the Company at the time of exgarn the Second Merger, Mr. Kors
and the shareholders of SHL Fashion received 147083 newly issued ordinary shares and 10,639,@®yrissued convertible preference
shares of the Company in proportion to their owiigrinterests held prior to the Second Merger. Thenpany considered this transaction to
be the acquisition of the non-controlling interiasthe Company held by Mr. Kors, and, accordingiyy Company accounted for this
transaction as an equity transaction.

Following the reorganization, in a private placeiriarduly 2011, a group of investors purchasedl(i}10,639,716 convertible
preference shares issued in the reorganization fihenprevious SHL Fashion Limited shareholdersindKors for $490 million, and
(i) 217,137 newly issued convertible preferencareh from the Company for $10.0 million, of which%million in proceeds, net of
placement fees of $0.5 million, were received ly@ompany. As a result of the aforementioned tictitses, the capital structure of the
Company increased from 4,351 issued and outstaraigary shares to 147,134,033 issued and outsiguoddinary shares (650,000,000
authorized) and 10,856,853 authorized, issued atsfanding convertible preference shares.
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In addition to the above, immediately prior to teerganization, the redemption feature relatedh¢éocontingently redeemable ordinary
shares was eliminated, thereby, resulting in thtassification of $6.7 million from temporary eguyitvhich was classified as “contingently
redeemable ordinary shares” in the Company’s ciadesteld balance sheets, to permanent equity as@uhlipaid-in capital (see Note 12).

On December 20, 2011, the Company completed dalipitblic offering (“IPQ”), which resulted in theale of 54,280,000 shares at a
price of $20 per share, all of which were sold &¥isg shareholders. The Company did not receiweddrthe proceeds related to the sale of
these shares. On December 20, 2011, in connecttbrtive consummation of the IPO, 10,856,853 colitverpreference shares were
converted into 41,256,025 ordinary shares at a dtB.8-to-1 resulting in no preference sharesadsand outstanding at March 31, 2012.

During March 2012, the Company completed a secgnoffering of 25,000,000 ordinary shares at a pat847.00 per share.
Subsequent to this offering and in connection wjtthe underwriters exercised their additionalrshaurchase option during April 2012,
where an additional 3,500,000 shares were offer&dA00 per share. Similar to the IPO the Comphdynot receive any of the proceeds
related to the sale of these shares and incurieaamately $0.7 million in fees related to the aedary offering which were charged to
selling, general and administrative expenses duhiagourth quarter of Fiscal 2012. As a resulthef secondary offering, Sportswear
Holdings Limited ownership decreased to 25.0% ef@lompany’s ordinary shares whereby the Comparsede® be a “controlled company”
under New York Stock Exchange listing rules.

During September 2012, the Company completed aitiawlal secondary offering of 23,000,000 ordinamaes at a price of $53.00 per
share. Similar to the prior public offerings then@fmany did not receive any of the proceeds relaidabe sale of these shares and incurred
approximately $0.9 million in fees related to tlee@ndary offering, which were charged to sellirgneral and administrative expenses du
the quarter ended September 29, 2012.

3. Summary of Significant Accounting Policies
Use of Estimates

The preparation of financial statements in accacdamith accounting principles generally acceptetheUnited States requires
management to use judgment and make estimateaffeet the reported amounts of assets and liadsl#ind disclosure of contingent assets
and liabilities at the date of the financial stadens and the reported amounts of revenues and sxpeluring the reporting period. The level
of uncertainty in estimates and assumptions ineseagth the length of time until the underlyingrtsactions are completed. The most
significant assumptions and estimates involved@paring the financial statements include allowarfoe customer deductions, sales returns,
sales discounts and doubtful accounts, estimatesefitory recovery, the valuation of share-basmtdmensation, valuation of deferred taxes
and the estimated useful lives used for amortinadiod depreciation of intangible assets and prggerd equipment. Actual results could
differ from those estimates.



Derivative Financial | nstruments

The Company uses forward currency exchange costrachanage its exposure to fluctuations in foreigmency for certain of its
transactions. The Company in its normal courseusfriess enters into transactions with foreign sapphnd seeks to minimize risk related to
these transactions. The Company records theseatieevnstruments on the consolidated balance staddair value. Though the Company
uses forward contracts to hedge its cash flowsCmapany does not designate these instrumentsdge$iéor hedge accounting purposes.
Accordingly, changes in the fair value of thesetrasts, as of each balance sheet date and uponmityadwe recorded in cost of sales or
operating expenses, within the Company’s consdaiatatements of operations, as applicable ta#msactions for which the forward
exchange contracts were intended to hedge. Dunmgik months ended September 29, 2012, the rebdfdk0.7 million, related to the char
in fair value of these contracts, was recorded @maponent of cost of sales. The following tabltade the fair value of these contracts as of
September 29, 2012, and March 31, 2012 (in thowwand

September 2 March 31

2012 2012
Prepaid expenses and other current assets $ 46¢ $1,31¢
Accrued expenses and other current liabili $ (153%) $ (27¢)

The Company is exposed to the risk that countdgsat derivative contracts will fail to meet theontractual obligations. In attempi:
mitigate counterparty credit risk, the Company eniato contracts with carefully selected finandmtitutions based upon their credit ratings
and certain other financial factors, adhering tal@shed limits for credit exposure. The aforenmrad forward contracts generally have a
term of no more than 18 months. The period of tleesdracts is directly related to the foreign tat®n they are intended to hedge. The
notional amount of these contracts outstandingepte®nber 29, 2012 was approximately $74.1 million.

Net | ncome Per Share

The Company reported earnings per share in confpmuiih the two-class method for calculating andgemting earnings per share for
fiscal years prior to Fiscal 2013, due to the exise of both ordinary and convertible preferenceisges in those periods. Under the two-
class method, basic net income per ordinary slsazernputed by dividing the net income availablerttinary shareholders by the weighted-
average number of ordinary shares outstanding gltinia period. Net income available to shareholgedetermined by allocating
undistributed earnings between holders of ordirany convertible preference shares, based on tlieipation rights of the preference shal
Diluted net income per share is computed by digdhe net income available to both ordinary andguesce shareholders by the weighted-
average number of dilutive shares outstanding dutie period.

The Company’s basic net income per share excludedilutive effect of stock options and unvestestrieted shares. It is based upon
the weighted average number of ordinary sharesamdasg during the period divided into net income.

Diluted net income per share reflects the potedilation that would occur if share option grantsaay other dilutive equity instrumer
were exercised or converted into ordinary sharbesg& equity instruments are included as poteritigivie securities to the extent they are
dilutive under the treasury stock method for thpligpble periods.

For the purposes of basic and diluted net incomeslpare, as a result of the reorganization andangd during July 2011, weighted
average shares outstanding for purposes of pragamtt income per share on a comparative basisnetoactively restated for all periods
presented to reflect the exchange of ordinary shfarethe newly issued ordinary and convertibl€gnence shares as described in Note 2,
such reorganization and exchange had occurrea dtehinning of the periods presented. In addiéem result of the 3.8-to-1 share split,
which was completed on November 30, 2011, weightestage shares outstanding were retroactivelytesktar all periods presented.
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The components of the calculation of basic netime@er ordinary share and diluted net income pginary share are as follows (in
thousands except share and per share data):

Three Months Ende Six Months Endel
September 29, October 1, September 29, October 1,
2012 2011 2012 2011
Numerator:
Net Income $ 97,82¢ $ 40,60¢ $ 166,47. $ 64,72:
Net income applicable to
preference shareholde 8,97¢ — 14,17:
Net income available for ordinary
shareholder 97,82¢ 31,63 $ 166,47. 50,54¢
Denominator
Basic weighted average ordinary she 194,323,93 146,555,60 193,557,19 143,554,97
Weighted average dilutive share
equivalents
Share options and restricted
shares/unit: 5,868,35! — 6,234,51. —
Convertible preference
shares — 41,024,55 — 39,823,72
Diluted weighted average ordinary
shares 200,192,29 187,580,15 199,791,70 183,378,69
Basic net income per ordinary shi $ 0.5C $ 0.22 $ 0.8¢ $ 0.3
Diluted net income per ordinary shz $ 0.4¢ $ 0.2z $ 0.8 $ 0.3¢

Share equivalents for the six months ended Septe2®h&012 for 52,878 shares have been excluded tihe above calculation as they
were anti-dilutive. There were no anti-dilutive sbsfor the three months ended September 29, B)iHte options for three and six months
ended October 1, 2011 have been excluded frometlealation of diluted earnings per share as thegewet exercisable during this period,
the Company had not completed an IPO.

Recent Accounting Pronouncements—The Company has considered all new accountinggqunocements and has concluded that there

are no new pronouncements that have a materiakingpmaresults of operations, financial conditioncash flows, based on current
information.

4. Receivables, net
Receivables, net consist of (in thousands):

September 2

March 31,

2012 2012

Trade receivable:

Credit risk assumed by factc $ 101,45¢ $125,21!
Credit risk retained by Company ( 107,68: 28,02:
Receivables due from license 14,67( 6,02¢
223,80° 159,26t
Less allowances (2 (38,109 (32,040
$ 185,70( $127,22!

(1) Included in this amount are $50.0 million of accsureceivable which are fully insure
(2) Allowances include doubtful accounts, which e/&0.9 million and $0.4 million, at September 2912 and March 31, 2012,
respectively. See below for the complete list aaees included in net receivabl

The Company has historically assigned a substgmtidion of its trade receivables to factors in theted States and Europe whereby
the factors assumed credit risk with respect t saceivables assigned. Under the factor agreerfantsrs bear the risk of loss from the
financial inability of the customer to pay the teagceivable when due, up to such amounts as attbptthe factor; but not the risk of non-
payment of such trade receivable for any otheraraBeginning in July 2012, the company assumegbrresibility for a large portion of
previously factored accounts receivable balancesnajority of which were insured at September 24,2 The Company provides an
allowance for such non-payment risk at the timeadé, which is recorded as an offset to revenue.
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Receivables are presented net of allowances fes saturns, discounts, markdowns, operational efacks and doubtful accounts.
Sales returns are determined based on an evalwdtmnrent market conditions and historical refuexperience. Discounts are based on
invoices where trade discounts have been exterdegstomers. Markdowns are based on retail salésrpgnce, seasonal negotiations with
customers, historical deduction trends and an aetialu of current market conditions. Operationalrgefacks are based on deductions taken
by customers, net of expected recoveries. Suchgiomg, and related recoveries, are reflected irsales.

The allowance for doubtful accounts is determiedugh analysis of periodic aging of receivablasibich credit risk is not assumed
by the factors and assessments of collectabilisgthan an evaluation of historic and anticipatedds, the financial conditions of the
Company’s customers and the impact of general engnconditions. The past due status of a receivistdased on its contractual terms.
Amounts deemed uncollectible are written off agaihs allowance when it is probable the amountsnail be recovered.
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5. Property and Equipment
Property and equipment consist of (in thousands):

September 2

March 31,

2012 2012
Furniture and fixture $ 64,74¢ $ 58,00¢
Equipment 12,281 10,87:
Computer equipment and softw 25,09: 20,28(
In-store shop 57,06¢ 48,05¢
Leasehold improvemen 150,744 137,77
309,94 274,98
Less: accumulated depreciation and amortize (139,25¢) (117,48)
Subtotal 170,69 157,50:
Constructior~in-progress 23,42« 13,25!
$ 194,11. $ 170,75!

Depreciation and amortization of property and eogpt for the three and six months ended Septenther® 2, was $11.9 million and
$24.6 million, respectively, for the three and signths ended October 1, 2011, was $8.1 million&k&I2 million, respectively.

6. Intangible Assets and Goodwill
The following table discloses the carrying valuémtangible assets and goodwill (in thousands):

September 29, 201 March 31, 201:
Gross Accumulater Gross Accumulater
Carrying Carrying
Amount Amortizatior Net Amount Amortizatior Net
Trademarks $23,00C $ 11,211¢ $11,88. $23,000 $ 10,54f $12,45¢
Lease Right: 3,981 2,32¢ 1,652 3,83¢ 2,143 1,691
Goodwill 14,00¢ — 14,00¢ 14,00¢ — 14,00¢

$40,98¢ $ 13,44¢ $27,53t $40,84! $ 12,69: $28,15:

The trademarks relate to the Company’s brand nande@ee amortized over twenty years. Lease rigltsarortized over the respective
terms of the underlying lease. Amortization expemae $0.4 million and $0.7 million, respectivelgr the three and six months ended
September 29, 2012, respectively, and $0.4 mibiod $0.8 million for the three and six months en@etbber 1, 2011, respectively.

Goodwill is not amortized but will be tested forgairment in the last quarter of Fiscal 2013, or méheer impairment indicators exist.
As of September 29, 2012, cumulative impairmergtesl to goodwill totaled $5.4 million. There werecharges related to the impairment of
goodwill in the periods presented.
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Estimated amortization expense for each of the fiextyears is as follows (in thousands):

Remainder of Fiscal 201 $ 71€
Fiscal 201¢ 1,417
Fiscal 201t 1,417
Fiscal 201¢ 1,41(
Fiscal 2017 1,41(
Thereaftel 7,161
$13,53:¢

7. Credit Facilities

The Company has a secured revolving credit faci#tyamended (the “Credit Facility”), which expimesSeptember 15, 2015. The
Credit Facility provides for up to $100.0 milliofi lmorrowings and a sub-limit for loans and letteferedit to the Company’s European
subsidiaries of $35.0 million. The Credit Facilgyovides for aggregate credit available to the Camypequal to the lesser of (i) $100.0
million or (ii) the sum of specified percentagesbfjible receivables and eligible inventory, afimked, plus $30.0 million. Amounts
outstanding under the Credit Facility are colldieea by substantially all the assets of the Congpahe Credit Facility contains financial
covenants that, among other things, require thegaomto maintain a fixed charge coverage ratioliséts on capital expenditures and
indebtedness, and restrict the incurrence of auditiliens and cash dividends.

Borrowings under the Credit Facility accrue inté@she rate per annum announced from time to bynthe agent of 1.25% above the
prevailing applicable prime rate, or at a per anmata equal to 2.25% above the prevailing LIBOR r@ihe weighted average interest rate
the Credit Facility was 2.82% during the first awonths of Fiscal 2013 and 4.17% for the first sontins of Fiscal 2012. The Credit Facility
requires an annual facility fee of $0.1 milliondeem annual commitment fee of 0.35% on the unusetibp of the available credit under the
Credit Facility.

As of September 29, 2012, the amount of borrowmgstanding on the Credit Facility was $11.6 milliand the amount available for
future borrowings was $38.9 million. The largestoami borrowed during the six months ended Septe@®e?2012, was $31.7 million. At
September 29, 2012, there were documentary letfenedit outstanding of approximately $39.9 milliand stand-by letters of credit
outstanding of approximately $9.4 million.

8. Commitments and Contingencies

In the ordinary course of business, the Compapgaity to various legal proceedings and claims. d&ltth the outcome of such items
cannot be determined with certainty, the Compameasiagement does not believe that the outcome péalling legal proceedings in the
aggregate will have a material adverse effect®ndsh flow, results of operations or financialifas.

9. Fair Value of Financial Instruments

Financial assets and liabilities are measurediatddue using a valuation hierarchy for disclosafdair value measurements. The
determination of the applicable level within thedairchy of a particular asset or liability dependghe inputs used in the valuation as of the
measurement date, notably the extent to whichripets are markdiased (observable) or internally derived (unobdsejaObservable inpL
are inputs that market participants would use icipg the asset or liability developed based onketadata obtained from independent
sources. Unobservable inputs are inputs basedcompany’s own assumptions about market participastmptions developed based on the
best information available in the circumstances fierarchy is broken down into three levels basethe reliability of inputs as follows:

Level 1 — Valuations based on quoted prices irvagtiarkets for identical assets or liabilities thatompany has the ability to access at
the measurement date.

Level 2 —Valuations based on quoted inputs other than qumtieds included within Level 1, that are obseredok the asset or liabilit
either directly or indirectly through corroboratiaith observable market data.

Level 3 — Valuations based on inputs that are ueidadble and significant to the overall fair valueasurement.

The Company has historically entered into forwatch@nge contracts to hedge the foreign currencgsxe of its firm commitments
purchase certain inventory from its manufacturerSurope, as well as commitments for certain sesvighe forward contracts that are used
in the program mature in eighteen months or lemssistent with the related purchase commitments. Gompany attempts to hedge the
majority of its total anticipated European purchasd service contracts. Gains and losses applitalolerivatives used for purchase
commitments are recognized in cost of sales, apsktpplicable to other services are recognizeéllimg, general and administrative
expenses. In determining the fair value of the Camyfs foreign currency forward contracts, the Compsmonly derivative instruments,
observable inputs were available at September@®,2and thus were relied upon for the valuatiothefCompany’s forward contracts.
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The fair value of the forward contracts are inclliite prepaid expenses and other current assetsn@autrued expenses and other
current liabilities in the consolidated balanceetkedepending on whether they represent assdtahilities) to the Company. Amounts
recorded in the statement of operations relatingeéachanges in fair value of foreign currency cacts during the six months ended
September 29, 2012, as a net loss, were approXin&@e&/ million, most of which were included in ¢@$ goods sold. All contracts are
categorized in Level 2 of the fair value hierareasyshown in the following table:

Fair value at September 29, 2012, us

Quoted prices i Significant
Significant othe unobservabl
active markets observable inpu
for identical inputs
(In thousands Total assets (Level ! (Level 2) (Level 3)
Foreign currency forward contracts- U.S. Dollar $(159) $ — $ (159 $ —
Foreign currency forward contra- Euro 46¢ — 46¢ —
Total $ 31€ $ = $ 31¢€ $ —

The Companys cash and cash equivalents, accounts receivathlacaounts payable, are recorded at carrying valbih approximate
fair value. Borrowings under the Credit Facilitgaecorded at face value as the fair value of tlegliCFacility is synonymous with its
recorded value as it is a short-term debt facility to its revolving nature.

10. Share-Based Compensation

The Company issues equity grants to certain empkoged directors of the Company at the discretidgheoCompany’s Compensation
Committee. The Company has two equity plans, ongtad in Fiscal 2008, the Michael Kors (USA), I8tock Option Plan (as amended and
restated, the “2008 Plan”), and the other adopteHe third fiscal quarter of Fiscal 2012, the MiehKors Holdings Limited Omnibus
Incentive Plan (the “2012 Plan”). The 2008 Planvided for the granting of share options only and a&athorized to issue up to 23,980,823
ordinary shares. As of March 31, 2012, there arshaoes available for the granting of equity awanuder the 2008 Plan. The 2012 Plan
allows for the granting of share options, restdcibares and restricted share units, and othetyemuiards, and authorizes a total issuance of
up to 15,246,000 ordinary shares. At Septembe2@92, there were 12,766,743 ordinary shares avaifabthe granting of equity awards
under the 2012 Plan. Option grants issued fron2€@8 Plan generally expire ten years from the ditke grant, and those issued under the
2012 Plan generally expire seven years from the ofathe grant.

Share Options

Share options are generally exercisable at nafegsthe fair market value on the date of grane Toompany has issued two types of
option grants, those that vest based on the at&ihof a performance target and those that vesthas the passage of time. Performance
based share options may vest based upon the agtairmhone of two performance measures. One pedocameasure is an individual
performance target, which is based upon certaifopaance targets unique to the individual grandeel the other measure is a comparge
performance target, which is based on a cumulativémum growth requirement in consolidated net gquihe individual performance
target vests 20% of the total option grant each gfeatarget is satisfied. The individual has tearg in which to achieve five individual
performance vesting tranches. The company-widepagnce target must be achieved over the ten-gear Performance is measured at the
end of the term, and any unvested options undegrduet vest if the target is achieved. The Compaite performance target is established at
the time of the grant. The target metrics undegyimdividual performance vesting requirements atatdished for each recipient each yea
until such time as the grant is fully vested. Opsisubject to time based vesting requirements bes@sted in four equal increments on each
of the first, second, third and fourth anniverssinéthe date on which such options were awarded.
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The following table summarizes the share optioiviigtduring the six months ended September 2922@hd information about optic
outstanding September 29, 2012:

Weighted
Average
Remaining Aggregate
Weighted Contractue Intrinsic
Number of Average Value
Options Exercise pric Life (years (in thousand:
Outstanding at March 31, 2012 19,542,40 $ 6.5¢
Grantec 8,311 $ 38.7¢
Exercisec (7,011,28) $ 3.3¢
Canceled/forfeite: (309,490 $ 8.61
Outstanding at September 29, 2( 12,229,94 $ 8.4(C 7.84 $ 548,58:
Vested or expected to vest at September 29, 11,373,84 $ 8.4( 7.84
Vested and exercisable at September 29, : 3,222,95! $ 3.4¢ 6.6¢€ $ 160,40:

The total intrinsic value of options exercised dgrthe six months ended September 29, 2012 was@&8&aHion. The cash received
from options exercised during this period was $28ilfion. There were no options exercised during $ix months ended October 1, 2011.

The weighted average grant date fair value foromgtigranted during the three and six months endpte&ber 29, 2012 was $18.20
$16.42, respectively. The weighted average gratet fdér value was $6.90 for options granted duttrgthree months ended October 1,
2011.There were no options granted during the tinge months of Fiscal 2012.The following tablpresents assumptions used to estimate
the fair value of options:

Three Months Ende Six Months Ende:
September 2 September 2'
October 1, October 1,
2012 2011 2012 2011

Expected dividend yield 0.C% 0.C% 0.C% 0.C%
Volatility factor 50.2% 43.7% 50.2% 43.7%
Weighted average ri-free interest rat 0.€% 2.4% 0.€% 2.4%
Expected life of optiol 4.75 year 10 year 4.75 year 10 year

Restricted Shares

The Company grants restricted shares and restrsttak units at the fair market value at the dateeogrant. Expense for
restricted share grants is calculated based oimtitiesic value of the grant, which is the diffecerbetween the cost to the recipient and the
fair market value of the underlying share (graméesgenerally issued at no cost to the recipientpelse is recognized ratably over the vesting
period which is generally four years from the dat¢he grant. Similar to share options, restricthdre grants vest in four equal increments on
each of the first, second, third and fourth anrgaeies of the date on which such grants were awaRlestricted share units vest in full on the
first anniversary of the date of the grant.

The following table summarizes restricted sharesrastricted share units under the 2012 Plan &epfember 29, 2012 and changes
during the fiscal year then ended:

Weighted
Number of Unvested Average Gran
Restricted Shares/Un Date Fair Valu
Unvested at March 31, 2012 836,87- $ 22.5¢
Grantec 10,55( $ 41.47
Vested — $ —
Canceled/forfeiter — $ —
Unvested at September 29, 2( 847,42: $ 22.7(

Compensation expense attributable to share-basepestwation for the three and six months ended Bdgyate29, 2012 was
approximately $4.8 million and $9.8 million, respeely. There was no compensation expense recodmiaang the three and six months
ended October 1, 2011, as the Company had not evadpan IPO which was one of the vesting requirgsnfen all equity
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grants. Had the completion of an IPO occurred @ae@beginning of the periods presented, compeansatipense of $3.1 million and $5.3
million would have been recognized for three amxchsonths ended October 1, 2011. As of Septembe2@E, the remaining unrecognized
share-based compensation expense for non-vestezl@btions and restricted shares to be expensediire periods is $51.6 million, and the
related weighted-average period over which it igeeted to be recognized is 5.11 years. There w90 and 3,222,955 vested and non-
vested outstanding options, respectively, at Selpder®9, 2012. There were 823,622 unvested restrggEnts and 23,802 unvested restricted
share units at September 29, 2012. Forfeituressiimated at the time of grant and revised, if agagy, in subsequent periods if actual
forfeitures differ from those estimates. The Compeastimates forfeitures based on its historicakiiture rate since the inception of stock
option granting. The estimated value of futureddtres for equity grants as of September 29, 20 8pproximately $3.6 million.

11. Segment Information

The Company operates its business through threatipg segments—Retail, Wholesale and Licensimdiieh are based on its busin
activities and organization. The operating segmargsegments of the Company for which separagéadial information is available and for
which operating results are evaluated regularlgXscutive management in deciding how to allocadeurces, as well as in assessing
performance. The primary key performance indicatmesnet sales or revenue (in the case of Licehsimg operating income for each
segment. The Company’s reportable segments repretsamnels of distribution that offer similar meacidlise, customer experience and
sales/marketing strategies. Sales of the Compamgtiucts through Company owned stores for the Retgiment include “Collection,”
“Lifestyle” including “concessions,” and outlet s#&s located throughout North America, Europe, aphd. Products sold through the Retail
segment include women'’s apparel, accessories (whithde handbags and small leather goods suclabstsy, footwear and licensed
products, such as watches, fragrances and eyeWsaiVholesale segment includes sales primarilydamndepartment stores and specialty
shops throughout North America and Europe. Procsaltsthrough the Wholesale segment include acdess@vhich include handbags and
small leather goods such as wallets), footweanemien’s and men’s apparel. The Licensing segmehides royalties earned on licensed
products and use of the Company’s trademarks, ightsrgranted to third parties for the right td #eé Company’s products in certain
geographical regions such as Korea, the PhilippBegapore, Malaysia, the Middle East, Russiak@&wrChina, Hong Kong, Macau and
Taiwan. All intercompany revenues are eliminatedansolidation and are not reviewed when evalua@gment performance. Corporate
overhead expenses are allocated to the segmeid bpsn specific usage or other allocation methods.

The Company has allocated $12.1 million and $1l8aniof its recorded goodwill to its Wholesale anidensing segments,
respectively. The Company does not have identéialskets separated by segment. The following pabtents the key performance
information of the Company’s reportable segmemgHousands):

Three Months Ende Six Months Ende
September 2 September 2
October 1, October 1,
2012 2011 2012 2011
Revenue:
Net sales: Reta $ 242,28( $133,43: $ 457,28 $255,77!
Wholesale 270,78! 154,49: 453,15: 264,43.
Licensing 19,87( 17,607 37,36¢ 28,45
Total revenue $ 532,93! $305,53: $ 947,80( $548,65¢
Income from operations:
Retail $ 68,43¢ $ 25,62¢ $ 128,31! $ 53,547
Wholesale 77,39¢ 21,511 118,11 32,37¢
Licensing 12,09¢ 12,14 23,43¢ 18,32¢
Income from operations $ 157,92 $ 59,27¢ $ 269,87. $104,25¢
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Total revenue (as recognized based on countryigindrand long-lived assets by geographic locatibthe consolidated Company are
as follows (in thousands):

Three Months Ende Six Months Endel
September 2 September 2
October 1, October 1,
2012 2011 2012 2011
Revenue:
North America (U.S. and Canac $ 471,42 $274,70: $ 848,57. $500,46¢
Europe 56,65! 28,70¢ 90,03¢ 44,57:
Other region: 4,86( 2,122 9,18¢ 3,61¢
Total revenue $ 532,93 $305,53: $ 947,80( $548,65¢
As of
September 2
March 31,
2012 2012
Long-lived assets
North America (U.S. and Canac $ 169,14 $151,51¢
Europe 31,35¢ 27,85\
Other region: 7,14¢ 5,52¢
Total Long-lived assets: $ 207,64 $184,90:

12. Agreements with Shareholders and Related Parfjransactions

During July 2011, the note payable to the Compaformer parent, for $101.7 million, was exchanged475,796 preference shares
and 6,579,662 ordinary shares, after taking iniectthe impact of the share exchange that resiroea the reorganization discussed in Note
2. Accordingly, as of March 31, 2012, there areatstanding balances related to the note.

From time to time, Sportswear Holdings Limited tsraffiliates have provided a plane for purposesusiness travel to the directors ¢
senior management of the Company at no charget@dmpany. During the six months ended Septemhe2®®, $0.3 million, representil
the estimated costs of these services, which aedban allocated or incremental cost, was chamsdlting, general and administrative
expenses as an offset to contributed capital (@daik paid-in capital). The Company or its chieeutive officer may arrange a plane owned
by Sportswear Holdings Limited or its affiliateshie used for the Company’s directors and senioragament for purposes of business travel
on terms and conditions not less favorable to thm@any than it would receive in an arm’s-lengtmsaction with a third party. To the extent
the Company’s chief executive officer enters iniohsan arrangement for business travel, the Compéhseimburse him for the actual
market price paid for the use of such plane. Thesebursed expenses will be charged to the Compasperations but will not result in an
increase to additional paid-in capital.

The Company’s Chief Creative Officer Michael Kalehn Idol, and certain of the Company’s currentedhalders, including
Sportswear Holdings Limited, jointly own Michael #oFar East Holdings Limited, a BVI company. Durfrigcal 2012, the Company
entered into certain licensing agreements withagerubsidiaries of Michael Kors Far East Holdihgsited (the “Licensees”) which provide
the Licensees with certain exclusive rights for osthe Company’s trademarks within China, Hong goMacau and Taiwan, and to import,
sell, advertise and promote certain of the Compapyoducts in these regions, as well as to ownogedate stores which bear the Company’s
tradenames. The agreements between the Comparspbsidiaries of Michael Kors Far East Holdings ltediexpire on March 31, 2041, ¢
may be terminated by the Company at certain inteiifaertain minimum sale benchmarks are not stof September 29, 2012, there were
no royalties earned under these agreements. The&uonwill not earn royalties under this agreementil the start of its fiscal 2014 year. 1
Company also provides the Licensees with certaiicas, including, but not limited to, supply chaind logistics support, and management
information system support at the request of threhsees, for which the Company charges a serdcedsed on allocated internal costs
employed in delivering the services, and includesraractually agreed upon markup. During the sinths ended September 29, 2012,
amounts charged to the Licensees for these senataed $0.1 million, which is recorded in othelling, general and administrative
expenses.

16



Exhibit 99.2
MICHAEL KORS HOLDINGS LIMITED
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE THREE AND SIX MONTHS ENDED
SEPTEMBER 29, 2012 AND OCTOBER 1, 2011



MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following Management’s Discussion and Analgsisinancial Condition and Results of Operationswld be read in conjunction
with the consolidated financial statements and sithereto included as part of this interim repdrtis report contains forward-looking
statements that are based upon current expectatitlessometimes identify forward-looking statemetitts such words as “may,” “expect,”
“anticipate,” “estimate,” “seek,” “intend,” “believ e” or similar words concerning future events. Thenfard-looking statements contained
herein, include, without limitation, statements ceming future revenue sources and concentratioosg profit margins, selling and
marketing expenses, capital expenditures, reseanchdevelopment expenses, general and adminigratpenses, capital resources, new
stores, additional financings or borrowings and #idehal losses and are subject to risks and undatias including, but not limited to, those
discussed in this report that could cause actuallts to differ materially from the results contdated by these forward-looking statements.
We also urge you to carefully review “ Cautionargtl Regarding Forward-Looking Statements” and tisk factors set forth under “Risk
Factore” in our Registration Statement on Form F-1, as aaed (File No. 333-183778), filed on Septembei0122with the Securities and
Exchange Commissio

Overview
Our Business

We are a rapidly growing global luxury lifestylealmd led by a world-class management team and avreth award-winning designer.
Since launching his namesake brand over 30 yeardMighael Kors has featured distinctive designaterals and craftsmanship with a jet-
set aesthetic that combines stylish elegance apory attitude. Mr. Kors’ vision has taken the Qamy from its beginnings as an American
luxury sportswear house to a global accessorieswiar and apparel company with a presence in 86tdges. As a highly recognized luxury
lifestyle brand in North America with acceleratiagyareness in targeted international markets, we baperienced exceptional sales
momentum and have a clear trajectory for signifi¢ature growth.

We operate our business in three segments—retailesale and licensing—and we have a strategicaliyrolled global distribution
network focused on company-operated retail stdeasling department stores, specialty stores amdtd@ensing partners. As of
September 29, 2012, our retail segment included\&drth American retail stores, including concessjand 55 international retail stores,
including concessions, in Europe and Japan. Aepfe®nber 29, 2012, our wholesale segment includexddesale sales through approxima
2,066 department store and specialty store dodieith America and wholesale sales through appratéiy 817 department store and
specialty store doors internationally (departmeénites as they are referred to here are comprisédlgirice department stores only). Our
remaining revenue is generated through our licgnsagment, through which we license to third partiertain production, sales and/or
distribution rights. During the first six monthseiscal 2013, our licensing segment accountedgpraimately 3.9% of our total revenue i
consisted primarily of royalties earned on licenpeatiucts and our geographic licenses.

We offer two primary collections: thdichael Korsluxury collection and th&/ICHAEL Michael Korsaccessible luxury collection. The
Michael Korscollection establishes the aesthetic authorityusfemtire brand and is carried in many of our ted@ires as well as in the finest
luxury department stores in the world. In 2004,imteoduced thaMICHAEL Michael Korscollection, which has a strong focus on access¢
in addition to offering footwear and apparel, addresses the significant demand opportunity in sgibke luxury goods. Taken together, our
two collections target a broad customer base whikining a premium luxury image.

As of November 9, 2012, we had 199,771,415 ordishgres outstanding.

Certain Factors Affecting Financial Condition and Results of Operations

Costs of ManufacturingOur industry is subject to volatility in costdated to certain raw materials used in the manufaay of our
products. This volatility applies primarily to cestriven by commaodity prices, which can increasdemrease dramatically over a short period
of time. These fluctuations may have a materialaotn our sales, results of operations and cas¥sfto the extent they occur. We use
commercially reasonable efforts to mitigate theféeces by sourcing our products as efficiently asgible. In addition, manufacturing labor
costs are also subject to degrees of volatilityedam local and global economic conditions. Weamamercially reasonable efforts to source
from localities that suit our manufacturing startdaand result in more favorable labor driven ctstsur products.

Demand for Our Accessories and Related Merchandxg performance is affected by trends in the tyxgoods industry, as well as
shifts in demographics and changes in lifestylégoemces. Currently, demand for our products islipted to grow. According to the
Altagamma Studiesdemand for the worldwide luxury goods industry iegicted to grow from approximately $250.2 billion2011 to
between $307.9 billion and $314.4 billion in 20We believe that we are well positioned to capitatin the continued growth of the
accessories product category, as it is one of ooragpy product category focuses.
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* Comprised of: the Luxury Goods Worldwide MarkebMtor, Spring 2012 Update, Luxury Goods WorldwhMarket Study, 2011, Luxury
Goods Worldwide Market Study Spring 2011 Update,lthxury Goods Worldwide Market Study, and the géenma 2006 Worldwide
Markets Monitor (together, the “Altagamma StudieIfese studies were prepared by the Altagammadadiam in cooperation with
Bain & Company and can be obtained free of chargg a nominal cost by contacting Bain & Companyadia contacts at
cheryl.krauss@bain.com or frank.pinto@bain.com. [@Mvie believe that each of these studies and mathlits is reliable, we have not
independently verified market and industry datanfhird-party sources. The Altagamma Studies awatlge global luxury goods market,
including the market and financial performance afenthan 230 of the world’s leading luxury goodspanies and brands. All figures
derived from the Altagamma Studies are based @xahange rate of $1.31€1.00.

Segment I nformation

We generate revenue through three business segnmetat wholesale and licensing. The followingl&presents our revenue and
income from operations by segment for the threesianchonths ended September 29, 2012 and Octol2811, (in thousands):

Three Months Ende Six Months Ender
September 2 September 2
October 1, October 1,
2012 2011 2012 2011
Revenue:
Net sales: Reta $ 242,28( $133,43: $ 457,28: $255,77!
Wholesale 270,78t 154,49: 453,15: 264,43:
Licensing 19,87( 17,607 37,36¢ 28,45
Total revenue $ 532,93! $305,53: $ 947,80( $548,65¢
Income from operations:
Retalil $ 68,43¢ $ 25,62 $ 128,31! $ 53,54
Wholesale 77,39¢ 21,51 118,11 32,37¢
Licensing 12,09: 12,142 23,43¢ 18,32¢
Income from operations $ 157,92¢ $ 59,27¢ $ 269,87: $104,25¢

Retail

From the beginning of Fiscal 2007, when we firslemiook our major retail growth initiative, throu§eptember 29, 2012, we have
leveraged our successful retail store formats noyy a total of 260 new stores. During this tineeiqd, we have grown our North American
retail presence significantly, increasing our Noktherican store count by 204 stores, as well agaging our international store count by 55
stores.



The following table presents the growth in our retaof retail stores during the three and six merghded September 29, 2012 and
October 1, 2011:

Three Months Ende Six Months Endel
September 2 September 2
October 1 October 1
2012 2011 2012 2011
Full price retail stores including concessic
Number of store 18C 13z 18C 13z
Increase during peric 12 13 22 19
Percentage increase vs. prior pel 36.2% 41.9% 36.2% 41.9%
Total gross square foota 369,40: 267,27t 369,40: 267,27t
Average square footage per st 2,052 2,02¢ 2,052 2,02¢
Outlet stores
Number of store 89 71 89 71
Increase during peric 4 13 10 18
Percentage increase vs. prior pel 25.4% 51.1% 25.4% 51.1%
Total gross square foota 245,24. 195,48: 245,24. 195,48:
Average square footage per st 2,75¢ 2,75% 2,75¢ 2,75%
Wholesale

We sell our products directly to department sta@®ss North America and Europe to accommodateucoeis who prefer to shop at
major department stores. In addition, we sell cggity stores for those consumers who enjoy theitpoe experience afforded by such stc
We continue to focus our sales efforts and drivessia existing locations by enhancing presentagimarily through the creation of more
shop-in-shops with our proprietary fixtures thdeefively communicate our brand and create a mersgmalized shopping experience for
consumers. We tailor our assortments through whtdgsroduct planning and allocation processes tietbmmatch the demands of our
department store customers in each local market.

The following table presents the growth in our retaof full-price wholesale doors, which includepdetment store and specialty store
doors, during the six months ended September 22 3a0d October 1, 2011:

Three Months Ende Six Months Endel
September 2 October 1 September 2 October 1
2012 2011 2012 2011
Number of ful-price wholesale doors 2,88: 2,35( 2,88: 2,35(
Increase during peric 74 242 20€ 31¢
Percentage increase vs. prior pel 22.1% 32.4% 22.1% 32.4%

Licensing

We generate revenue through product and geogréipbitsing arrangements. Our product license agratenadlow third parties to use
our brand name and trademarks in connection wamtanufacturing and sale of a variety of produotduding watches, fragrances, eyewear
and jewelry. In our product licensing arrangemewtstake an active role in the design process, etiaudk and distribution of products under
our brands. Our geographic licensing arrangemeiats ¢hird parties to use our tradenames in corioaatith the retail and/or wholesale
sales of our branded products in specific geogragggions.



Key Performance Indicators and Statistics

We use a number of key indicators of operatinglte$a evaluate our performance, including thedieihg (dollars in thousands):

Three Months Ende

Six Months Endel

September 2

September 2

October 1, October 1,
2012 2011 2012 2011

Total revenue $ 532,93! $305,53: $ 947,80( $548,65¢
Gross profit as a percent of total revel 59.2% 57.2% 59.8% 56.%
Income from operation $ 157,92¢ $ 59,27¢ $ 269,87: $104,25:
Retail net sale- North America $ 213,81 $121,98: $ 405,92 $234,90°
Retail net sale- Europe $ 23,60! $ 9,32¢ $ 42,16¢ $ 17,25:
Retail net sale- Japar $ 4,86( $ 2,127 $ 9,18¢ $ 3,61¢
Increase in comparable store net - North America 45.1% 39.9% 41.% 42.%
Increase in comparable store net < Europe 50.2% 24.%% 38.(% 19.€%
Increase in comparable store net - Japar 17.(% 21.8% 18.40% 21.8%
Wholesale net sal- North America $ 237,73 $135,11: $ 405,28: $237,11:
Wholesale net sal- Europe $ 33,04¢ $ 19,38 $ 47,87( $ 27,32

General Definitions for Operating Results

Net sales consist of sales from comparable retail storesremmdcomparable retail stores, net of returns andkdeavns, as well as those
made to our wholesale customers, net of returgspdints, markdowns and allowances.

Comparable store salesinclude sales from a store that has been openazhofull year after the end of the first monthtsfoperations.
All comparable store sales are presented on a &k-bvasis.

Licensing revenue consists of fees charged on sales of licensed ptedao our licensees as well as contractual royaliys for the use
our trademarks in certain geographic territories.

Cost of goods sold includes the cost of inventory sold, freight-inmerchandise and foreign currency exchange gaisséo®lated to
forward contracts for purchase commitments.

Gross profit is total revenue (net sales plus licensing revemirlis cost of goods sold.

Selling, general and administrative expenses consist of warehousing and distribution costs, fenbur distribution centers, store
payroll, store occupancy costs (such as rent, camen@a maintenance, real estate taxes and ujilitiésrmation technology and systems
costs, corporate payroll and related benefits, didiay and promotion expense and other generadresgs.

Depreciation and amortization includes depreciation and amortization of fixed deéinite-lived intangible assets.
I mpairment charges consist of charges to write-down both fixed andmgfible assets to fair value.
Income from operations consists of gross profit minus total operating eqass.

I nterest expense represents interest and fees on our revolving cfadility (“Credit Facility”) and amortization adeferred financing
costs, offset by interest earned on highly liquideistments (investments purchased with an origiraurity of six months or less, classifiec
cash equivalents).

Foreign currency gain represents unrealized income or loss from the rasmmement of monetary assets and liabilities denat@d in
currencies other than the functional currenciesuwfsubsidiaries.



Results of Operations
Comparison of the three months ended September 29, 2012 with the three months ended October 1, 2011

The following table details the results of our gigms for the three months ended September 22 204 for the three months ended
October 1, 2011, and expresses the relationshipredin line items to total revenue as a percentdgiars in thousands):

% of Total % of Total
September 2 October 1 months ended months ended
2012 2011 $ Change % Changt September 29, 20 October 1, 201
Statement of Operations Data
Net sales $ 513,06! $287,92! $225,14( 78.2%
Licensing revenu 19,87( 17,601 2,26: 12.€%
Total revenus 532,93! 305,53: 227,40: 74.8%
Cost of goods sol 217,03! 130,43. 86,60 66.2% 40.7% 42.71%
Gross profit 315,90( 175,10( 140,80( 80.4% 59.2% 57.2%
Selling, general and administrative
expense: 145,71. 107,30° 38,40" 35.8% 27.%% 35.1%
Depreciation and amortizatic 12,25¢ 8,51¢ 3,74 44.(% 2.3% 2.8%
Total operating expens: 157,97. 115,82. 42,15( 36.2% 29.6% 37.%%
Income from operation 157,92¢ 59,27¢ 98,65( 166.% 29.6% 19.4%
Interest expense, n 55E (12) 56€ -5145."% 0.1% 0.C%
Foreign currency gai (275) (3,236 2,961 -91.5% -0.1% -1.1%
Income before provision for incon
taxes 157,64¢ 62,52¢ 95,12 152.% 29.6% 20.5%
Provision for income taxe 59,82( 21,91¢ 37,90: 172.% 11.2% 7.2%
Net income $ 97,82¢ $ 40,60¢ $ 57,22 140.9%

Total Revenue

Total revenue increased $227.4 million, or 74.485332.9 million for the three months ended SeptmB, 2012, compared to $305.5
million for the three months ended October 1, 201k increase was the result of an increase it@mparable and non-comparable retail
store sales and wholesale sales, as well as img@asur licensing revenue.

The following table details revenues for our thibesiness segments (dollars in thousands):

% of Total % of Total
Revenue for Revenue for
Three Months Ende the three the three
September 2 October 1 months ended months ended
2012 2011 $ Change % Chang September 29, 20 October 1, 201
Revenue:
Net sales: Reta $ 242,28( $133,43: $108,84¢ 81.¢% 45.5% 43.7%
Wholesale 270,78! 154,49: 116,29: 75.2% 50.8% 50.€%
Licensing 19,87( 17,601 2,26: 12.9% 3. 7% 5.8%
Total revenue $ 532,93! $305,53. $227,40:
Retalil

Net sales from our retail stores increased $108lm or 81.6%, to $242.3 million for the threeomths ended September 29, 2012,
compared to $133.4 million for the three monthsesh@ctober 1, 2011. We operated 269 retail stavekiding concessions, as of
September 29, 2012, compared to 203 retail storelsiding concessions, as of October 1, 2011. Duttire three months ended Septembe
2012, our comparable store sales growth increasgd$nillion, or 45.1%, from the three months en@edober 1, 2011. The growth in our
comparable store sales was primarily due to areas® in sales of our accessories line during tlee ttnonths ended September 29, 2012. In
addition, our noreomparable store sales were $50.9 million durirgthinee months ended September 29, 2012, whiclprraarily the resul
of opening 66 new stores since October 1, 2011.



Wholesale

Net sales to our wholesale customers increased $hdilion, or 75.3%, to $270.8 million for the #& months ended September 29,
2012, compared to $154.5 million for the three rhergnded October 1, 2011. The increase in our whldaet sales occurred primarily as a
result of increased sales of our accessories linaglthe three months ended September 29, 2012¢ a®ntinue to enhance our presence in
department and specialty stores by converting rdoogs to shop-in-shops, and in continuing our esjmanof our European operations. Net
sales from our European operations increased ajppatedy 70.5% during the three months ended Septe2®, 2012 compared to the three
months ended October 1, 2011, due largely to are@se in full-price doors to 817 from 549 in thenegoeriod last year.

Licensing

Revenues earned on our licensing agreements imcr&2s3 million, or 12.9%, to $19.9 million for ttiewee months ended
September 29, 2012, compared to $17.6 millionHerthree months ended October 1, 2011. The inciedisensing revenue was primarily
due to royalties earned on licensing agreemendseitko sales of watches.

Gross Profit

Gross profit increased $140.8 million, or 80.4%$815.9 million during the three months ended Saptr 29, 2012, compared to
$175.1 million for the three months ended Octohe&Qll1. Gross profit as a percentage of total regencreased to 59.3% during the three
months ended September 29, 2012, compared to 5fuB®g the three months ended October 1, 2011ifAdrease in profit margin resulted
from increases in gross profit margin of 270 basisits and 290 basis points from our retail andledele segments, respectively. The
increase in profit margin on our retail segmentitesl primarily from decreases in in-store markdswand discounts given as well as a
experiencing a more favorable product sales miinduhe quarter ended September 29, 2012 as cothpathe quarter ended October 1,
2011. The increase in profit margin on our wholessEgment largely resulted from a decrease in digs@nd allowances given on our
accessories product line, as well as experiencmgr favorable product sales mix during the quateled September 29, 2012 as comparec
to the quarter ended October 1, 2011.

Total Operating Expenses

Total operating expenses increased $42.2 millio8604%, to $158.0 million during the three morghsled September 29, 2012,
compared to $115.8 million for the three monthseeh@ctober 1, 2011. Total operating expenses deetiga 29.6% as a percentage of total
revenue for the three months ended September 22, 26mpared to 37.9% for the three months endédb®c1, 2011. The components that
comprise total operating expenses are explainezhbel

Selling, General and Administrative Expenses

Selling, general and administrative expenses ise@&$38.4 million, or 35.8%, to $145.7 million dwgithe three months ended
September 29, 2012, compared to $107.3 millioriferthree months ended October 1, 2011. The inengas primarily due to increases in
our retail occupancy and salary costs of $27.0onilland increases in corporate employee-relatetsad $7.5 million. The increase in our
retail occupancy and payroll costs was due to aipgr269 retail stores versus 203 retail storekénprior period. The increase in our
corporate employee-related costs was due primiarifn increase in our corporate staff to accomneodat North American and international
growth. Selling, general and administrative experasea percentage of total revenue decreased3®aluring the three months ended
September 29, 2012, compared to 35.1% for the thierehs ended October 1, 2011. The decrease asenfage of total revenue was
primarily due to achieving economies of scale dytime three months ended September 29, 2012, gsarethto the three months ended
October 1, 2011, as our revenue is increasinggatater rate relative to our fixed costs.

Depreciation and Amortization

Depreciation and amortization increased $3.7 mmlier 44.0%, to $12.3 million during the three nfenénded September 29, 2012,
compared to $8.5 million for the three months en@etbber 1, 2011. Increases in depreciation andtiration were primarily due to an
increase in the build-out of our new retail locaipnew shop-in-shop locations and investments rimder information systems
infrastructure to accommodate our growth. Depremiaind amortization decreased to 2.3% as a pegemf total revenue during the three
months ended September 29, 2012, compared to 288ef three months ended October 1, 2011.

Income from Operations

As a result of the foregoing, income from operagiorcreased $98.7 million, or 166.4%, to $157.9iomlduring the three months enc
September 29, 2012, compared to $59.3 millionHerthree months ended October 1, 2011. Income dpemations as a percentage of total
revenue increased to 29.6% during the three manmttied September 29, 2012, compared to 19.4% fdhtbe months ended October 1,
2011.



The following table details income from operatidosour three business segments (dollars in thalgan

% Net Sales/ % Net Sales/
Revenue for Revenue for
Three Months Ende the three the three
September 2 October 1 months ended months ended
2012 2011 $ Change % Chang September 29, 20 October 1, 201
Income from operations:
Retail $ 68,43¢ $25,62¢ $42,81: 167.7% 28.2% 19.2%
Wholesale 77,39¢ 21,51 55,88¢ 259.&0 28.€% 13.%
Licensing 12,09: 12,14: (49) -0.4% 60.€% 69.(%
Income from operations $ 157,92 $59,27¢ $98,65( 166.4%
Retail

Income from operations for our retail segment insesl $42.8 million, or 167.1%, to $68.4 million idgrthe three months ended
September 29, 2012, compared to $25.6 millionHerthree months ended October 1, 2011. Income éemations as a percentage of net
retail sales for the retail segment increased aqmiately 9.0% as a percentage of net retail sal@812% during the three months ended
September 29, 2012. The increase in retail inconma bperations as a percentage of net sales wa® dlie increase in gross profit margin
during the three months ended September 29, 2@81&rapared to the three months ended October 1, 281described in the gross profit
discussion above, as well as to a decrease intopgexpenses of approximately 5.5% as a percertbget sales during the quarter ended
September 29, 2012, as compared to the quartededcteber 1, 2011. This decrease occurred primdrib/to sales increasing at a greater
rate relative to fixed expenses during the period.

Wholesale

Income from operations for our wholesale segmerremsed $55.9 million, or 259.8%, to $77.4 millthiring the three months ended
September 29, 2012, compared to $21.5 millionHerthree months ended October 1, 2011. Income dqemations as a percentage of net
sales for the wholesale segment increased 14.7/pascentage of net wholesale sales to 28.6% dthinthree months ended September 29,
2012. This increase as a percentage of net saepnvaarily the result of the increase in grosdiproargin, as described in the gross profit
discussion above, as well as a decrease in wheleparating expenses as a percentage of net wleosedas of approximately 11.0% during
the three months ended September 29, 2012, as cednjwethe three months ended October 1, 201 heaimtrease in net sales more than
compensated for the increase in fixed expenses.

Licensing

Income from operations for our licensing segmentaimed level for the three months ended Septenthe2®12, compared to the three
months ended October 1, 2011. Income from opemtisra percentage of licensing revenue for thadiog segment decreased 8.1% as a
percentage of licensing revenue to 60.9% duringhhee months ended September 29, 2012. This decvess primarily the result of an
increase in advertising expense during the threstinscended September 29, 2012 as compared torderttonths ended October 1, 2011, as
we launched several new advertising initiativesluding social media and other web-based mediumiméoeasing brand awareness, during
the three months ended September 29, 2012. Thesiselin advertising expenses was offset in pattidpforementioned increase in sales of
licensed products and royalty revenue.

Foreign Currency Gain

Foreign currency gain during the three months er@igtember 29, 2012 was $0.3 million as comparéoréign currency gain of $3.2
million during the three months ended October 1,120 he gain during the three months ended Septe2$h@012 was primarily due to the
strengthening of the Japanese Yen relative to t&e dibllar, which impacted the re-measurement af-tlenominated intercompany loans
with certain of our subsidiaries. The foreign cag gain during the three months ended Octobe®1] 2vas primarily due to having larger
U.S. dollar denominated intercompany loan balaneéh,certain of our non-U.S. subsidiaries (whasectional currency was the Euro)
during the three months ended October 1, 2011,whire impacted during re-measurement by the Wiarts strengthening against the
Euro during that period.



Provision for Income Taxes

We recognized $59.8 million of income tax expensend) the three months ended September 29, 20ih2Zpa@@d with $21.9 million fc
the three months ended October 1, 2011. Our effetdix rate for the three months ended Septemh&@®2, was 37.9%, compared to 35
for the three months ended October 1, 2011. Thease in our effective tax rate was primarily dughe increase in taxable income in cer
of our non-U.S. subsidiaries during the three mertihded September 29, 2012. These subsidiariesageth@ greater degree of non-taxable
income during the three months ended October 11,288 they were not expected to be profitabletferftll-year Fiscal 2012.

Our effective tax rate may fluctuate from timeitoe due to the effects of changes in U.S. statd@oal taxes, tax rates in foreign
jurisdictions, and certain other nondeductible eges (such as fees related to a public offering)imeome earned in certain r-U.S. entities
with significant net operating loss carryforwarttsaddition, factors such as the geographic migarhings, enacted tax legislation and the
results of various global tax strategies, may atgmact our effective tax rate in future periods.

Net Income

As a result of the foregoing, our net income insegb$57.2 million, or 140.9%, to $97.8 million dwgithe three months ended
September 29, 2012, compared to $40.6 millionHerthree months ended October 1, 2011.

Comparison of the six months ended September 29, 2012 with the six months ended October 1, 2011

The following table details the results of our giEms for the six months ended September 29, a@#iXor the six months ended
October 1, 2011, and expresses the relationshiprtdin line items to total revenue as a percentadgiars in thousands):

% of Total % of Total
Revenue for Revenue for
Six Months Ende: the six the six
September 2 October 1 months ended months ended
2012 2011 $ Change % Chang September 29, 20 October 1, 201
Statement of Operations Data
Net sales $ 910,43! $520,20° $390,22¢ 75.(%
Licensing revenu 37,36¢ 28,45! 8,91¢ 31.2%
Total revenue 947,80( 548,65t 399,14, 72.1%
Cost of goods sol 380,90( 236,58¢ 144,31: 61.(% 40.2% 43.1%
Gross profit 566,90( 312,06¢ 254,83: 81.7% 59.8% 56.%
Selling, general and administrative
expense: 271,71¢ 190,79¢ 80,91" 42.2% 28.1% 34.8%
Depreciation and amortizatic 25,31 17,01¢ 8,29 48.8% 2.1% 3.1%
Total operating expens 297,02¢ 207,81! 89,21 42.%% 31.2% 37.%
Income from operation 269,87 104,25¢ 165,61 158.¢% 28.5% 19.(%
Interest expense, n 99C 66C 33C 50.(% 0.1% 0.1%
Foreign currency gai (650) (1,729 1,07¢ -62.2% -0.1% -0.%%
Income before provision for incon
taxes 269,53: 105,32 164,20t 155.%% 28.2% 19.2%
Provision for income taxe 103,05¢ 40,60: 62,45¢ 153.¢% 10.% 7.4%
Net income $ 166,47: $ 64,72: $101,75. 157.2%

Total Revenue

Total revenue increased $399.1 million, or 72.784,347.8 million for the six months ended Septen#®r2012, compared to $548.7
million for the six months ended October 1, 201he Thcrease was the result of an increase in aupacable and non-comparable retail store
sales and wholesale sales, as well as increases litensing revenue.
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The following table details revenues for our thbesiness segments (dollars in thousands):

% of Total % of Total
Six Months Endel Revenue fo Revenue fo
September 2 October 1 the six month: the six month:
2011 2011 $ Change % Chang September 29, 20 October 1, 201
Revenue:
Net sales: Reta $ 457,28 $255,77" $201,50¢ 78.£% 48.2% 46.6%
Wholesale 453,15 264,43. 188,71¢ 71.4% 47.8% 48.2%
Licensing 37,36¢ 28,45 8,91« 31.2% 3.2% 5.2%
Total revenue $ 947,80( $548,65¢ $399,14. 72.1%
Retalil

Net sales from our retail stores increased $201l®m or 78.8%, to $457.3 million for the six mitis ended September 29, 2012,
compared to $255.8 million for the six months en@etiober 1, 2011. We operated 269 retail storetyding concessions, as of
September 29, 2012, compared to 203 retail storelsiding concessions, as of October 1, 2011. Duttire six months ended September 29,
2012, our comparable store sales growth increased.$ million, or 41.3%, from the six months endaxtober 1, 2011. The growth in our
comparable store sales was primarily due to areés® in sales of our accessories line during #hesnths ended September 29, 2012. In
addition, our non-comparable store sales were $8li®n during the six months ended September22d,2, which was primarily the result
of opening 66 new stores since October 1, 2011.

Wholesale

Net sales to our wholesale customers increased Bh&8ion, or 71.4%, to $453.2 million for the simonths ended September 29, 2!
compared to $264.4 million for the six months en@atiober 1, 2011. The increase in our wholesalsales occurred primarily as a result of
increased sales of our accessories line duringitheonths ended September 29, 2012, as we cortinerghance our presence in department
and specialty stores by converting more doors ¢p-gh-shops, and in continuing our expansion ofBuropean operations. Net sales from
our European operations increased approximateB2g8luring the six months ended September 29, 26dtared to the six months ended
October 1, 2011, due largely to an increase indtitte doors to 817 from 549 in the same periotlyear.

Licensing

Revenues earned on our licensing agreements irct&8s9 million, or 31.3%, to $37.4 million for tsix months ended September 29,
2012, compared to $28.5 million for the six morghsled October 1, 2011. The increase in licensingmee was primarily due to royalties
earned on licensing agreements related to saleatoches.

Gross Profit

Gross profit increased $254.8 million, or 81.7%$%566.9 million during the six months ended Septen@9, 2012, compared to $312.1
million for the six months ended October 1, 20110s3 profit as a percentage of total revenue ise#o 59.8% during the six months en
September 29, 2012, compared to 56.9% during ihmenths ended October 1, 2011. The increase iiit pnargin resulted from increases in
gross profit margin from our retail and wholesagments of approximately 290 and 390 basis padiespectively. The increase in profit
margin on our retail segment resulted primarilynirdecreases in in-store markdowns and discoungngiuring the six months ended
September 29, 2012 as compared to the six monttedlebctober 1, 2011, as well as benefiting fromoaenfiavorable product mix relative to
the same period last year. The increase in prafigim on our wholesale segment largely resultexhfaodecrease in discounts and allowances
given on our accessories product line during tkereinths ended September 29, 2012 as compared sixtimonths ended October 1, 2011.

Total Operating Expenses

Total operating expenses increased $89.2 milliod2m0%, to $297.0 million during the six monthsled September 29, 2012,
compared to $207.8 million for the six months en@etiober 1, 2011. Total operating expenses deatdasgl.3% as a percentage of total
revenue for the six months ended September 29,, 20h2pared to 37.9% for the six months ended Octbp2011. The components that
comprise total operating expenses are explainezhbel

Selling, General and Administrative Expenses

Selling, general and administrative expenses ise@&880.9 million, or 42.4%, to $271.7 million dwgithe six months ended
September 29, 2012, compared to $190.8 millioriHersix months ended October 1, 2011. The increaseprimarily due to
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increases in our retail occupancy and salary a@is$§2.2 million, and increases in corporate emeépyelated costs of $19.8 million. The
increase in our retail occupancy and payroll costs due to operating 269 retail stores versus @@ stores in the prior period. The incre
in our corporate employee-related costs was dunegpily to an increase in our corporate staff toomemodate our North American and
international growth. Selling, general and admmaiste expenses as a percentage of total reverareatgd to 28.7% during the six months
ended September 29, 2012, compared to 34.8% faixhmonths ended October 1, 2011. The decreaa@ascentage of total revenue was
primarily due to achieving economies of scale dyiime six months ended September 29, 2012, as cethpathe six months ended
October 1, 2011, as our revenue is increasingye¢ater rate relative to our fixed costs.

Depreciation and Amortization

Depreciation and amortization increased $8.3 nmi|liar 48.8%, to $25.3 million during the six mon#drsled September 29, 2012,
compared to $17.0 million for the six months en@edober 1, 2011. Increases in depreciation and @ation were primarily due to an
increase in the build-out of our new retail locapnew shop-in-shop locations and investments rimader information systems
infrastructure to accommodate our growth. Depremiadind amortization decreased to 2.7% as a pegermf total revenue during the six
months ended September 29, 2012, compared to 2 dhef six months ended October 1, 2011.

Income from Operations

As a result of the foregoing, income from operagiorcreased $165.6 million, or 158.9%, to $269.Bioni during the six months ended
September 29, 2012, compared to $104.3 milliorifersix months ended October 1, 2011. Income frparations as a percentage of total
revenue increased to 28.5% during the six montbde@®eptember 29, 2012, compared to 19.0% forixira@nths ended October 1, 2011.

The following table details income from operatidosour three business segments (dollars in thalgan

Six Months Ended % of Net Sales
% of Net Sales/
September 2¢ Revenue for Revenue for
October 1, the six months the six months
2011 2011 $ Change % Change September 29, 201 October 1, 201;
Income from operations:
Retail $ 128,31 $ 53,54) $ 74,76¢ 139.€% 28.1% 20.%
Wholesale 118,11 32,37¢ 85,73¢ 264.%% 26.1% 12.2%
Licensing 23,43¢ 18,32¢ 5,111 27.% 62.71% 64.4%
Income from operations $ 269,87 $104,25: $165,61 158.9%

Retail

Income from operations for our retail segment insesl $74.8 million, or 139.6%, to $128.3 milliorridg the six months ended
September 29, 2012, compared to $53.5 millionHersix months ended October 1, 2011. Income froematjons as a percentage of net retail
sales for the retail segment increased approxim&t@Pb as a percentage of net retail sales to 28d8ag the six months ended
September 29, 2012. The increase in retail inconra bperations as a percentage of net sales wagroharily to the increase in gross profit
margin during the six months ended September 22,285 compared to the six months ended Octol#411l, as described in the gross pi
discussion above. In addition, net sales increasadyreater rate relative to fixed costs durirgggharter ended September 29, 2012, as
compared to the six months ended October 1, 2@%iijtmg in a 4.3% decrease in operating expersagarcentage of net sales.

Wholesale

Income from operations for our wholesale segmerreimsed $85.7 million, or 264.8%, to $118.1 millchrring the six months ended
September 29, 2012, compared to $32.4 millionHersix months ended October 1, 2011. Income froematjpns as a percentage of net sales
for the wholesale segment increased 13.9% as amage of net wholesale sales to 26.1% duringi¥enths ended September 29, 2012.
This increase as a percentage of net sales waanirthe result of the increase in gross profirgia, as described in the gross profit
discussion above, as well as a decrease in whelepakating expenses as a percentage of net wieogadas of approximately 9.9% during
the six months ended September 29, 2012, as cothfiatke six months ended October 1, 2011, amttrease in net sales more than
compensated for the increase in fixed expenses.
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Licensing

Income from operations for our licensing segmeatensed $5.1 million, or 27.9%, to $23.4 milliorridg the six months ended
September 29, 2012, compared to $18.3 millionHersix months ended October 1, 2011. Income froemadjns as a percentage of licen:
revenue for the licensing segment decreased 1.7pascentage of licensing revenue to 62.7% duhagix months ended September 29,
2012. This decrease was primarily the result dharease in advertising expense during the six hwahded September 29, 2012 as
compared to the six months ended October 1, 2GlWwedaunched several new advertising initiativeduding social media and other web-
based mediums for increasing brand awareness,gdilminsix months ended September 29, 2012. Thedserin advertising expenses was
offset in part by the aforementioned increase lessaf licensed products and royalty revenue.

Interest Expense

Interest expense increased $0.3 million, or 504@%.1.0 million during the six months ended Septen#9, 2012, compared to $0.7
million for the six months ended October 1, 201e Thcrease in interest expense was attributalde iacrease in deferred financing costs
amortization and commitment fees, during the sixithe ended September 29, 2012 compared to theaithsended October 1, 2011. This
increase was offset in part by a decrease in theage balance of our revolving credit line durihg $ix months ended September 29, 2012
compared to the six months ended October 1, 2011.

Foreign Currency Gains

Foreign currency gain decreased $1.1 million, 0A%2 to $0.7 million during the six months ende@t8ember 29, 2012, compared to
$1.7 million during the six months ended Octobe211. The decrease in foreign currency gain dufiegsix months ended September 29,
2012 was primarily due to having larger U.S. dotlanominated intercompany loan balances, with icegfaour nond.S. subsidiaries (whot
functional currency was the Euro) during the sixuths ended October 1, 2011, which were impacteishgue-measurement by the U.S.
dollar’'s strengthening against the Euro during pgeatod.

Provision for Income Taxes

We recognized $103.1 million of income tax expetseng the six months ended September 29, 2012pared with $40.6 million for
the six months ended October 1, 2011. Our effettixgate for the six months ended September 2B2,20as 38.2%, compared to 38.5% for
the six months ended October 1, 2011. During thensinths ended September 29, 2012, our effectiveata was impacted positively by a
greater portion of our income being recognizediiisglictions with lower statutory income tax ratektive to the six months ended
October 1, 2011. This impact to our effective taterwas offset in part by certain discrete itenisarily related to adjustments for certain
international tax credits and deductions impactngU.S. federal and state tax provision, whichembively increased the effective tax rate
for the six months ended September 29, 2012, byoappately 0.7%.

Our effective tax rate may fluctuate from timeitoe due to the effects of changes in U.S. statd@ual taxes, tax rates in foreign
jurisdictions, and certain other nondeductible exges (such as fees related to a public offerind)imcome earned in certain r-U.S. entities
with significant net operating loss carryforwarttsaddition, factors such as the geographic migarhings, enacted tax legislation and the
results of various global tax strategies, may atgmact our effective tax rate in future periods.

Net Income

As a result of the foregoing, our net income insegh$101.8 million, or 157.2%, to $166.5 milliorridg the six months ended
September 29, 2012, compared to $64.7 millionHersix months ended October 1, 2011.

Liquidity and Capital Resources
Liquidity

Our primary sources of liquidity are the cash flayeserated from our operations, along with borrgsiavailable under our Credit
Facility and available cash and cash equivalents.g@imary use of this liquidity is to fund our arigg cash requirements, including working
capital requirements, global retail store expansiod renovation, construction and renovation opsineshops, investment in information
systems infrastructure and expansion of our distign and corporate facilities. We believe that¢hsh generated from our operations,
together with borrowings available under our Cré&ditility and available cash and cash equivalevitsbe sufficient to meet our working
capital needs for the next 12 months, includingstments made and expenses incurred in connecitloow store growth plans, systems
development and store improvements. We spent appately $42.8 million on capital expenditures darthe first six months of Fiscal 2013
and expect to spend approximately $140.0 milliorcapital expenditures during Fiscal 2013. The nilgjaf these expected expenditures
relate to new retail store openings planned forydar, with the remainder being used for investsi@ntonnection with developing new
shop-in-shops, build-out of our new warehouse, @@ie offices and enhancing our information systarrastructure. During September
2012 we completed an additional secondary pubfirioig, where 2,577,793 employee share options wreecised in connection with the
offering. Prior to the close of our second fiscaader we received $118.0 million of cash, whicpresented the employee earnings related to
these exercises.
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In the week subsequent to the end of our secoodl figiarter, the entire $118.0 million was disbdrgethe respective employees and rele
taxing authorities, decreasing the September 2B2 B@lances in our cash and cash equivalents ahdftour accrued payroll and payroll
related expenses by the same amount.

The following table sets forth key indicators of diquidity and capital resources (in thousands):

As of
September 2¢ March 31,
2012 2012
Balance Sheet Data
Cash and cash equivalel $ 312,24 $106,35:
Working capital $ 610,21 $299,05°
Total asset $1,119,48. $674,42!
Revolving line of credi $ 11,61¢ $ 22,67«
Six Months Endel
September 2¢ October 1,

2012 2011
Cash Flows Provided By (Used In)
Operating activitie! $ 113,68( $ 19,86
Investing activities (42,84) (31,99)
Financing activitie: 134,75. 11,02(
Effect of exchange rate chang 29¢ (65¢)
Net increase (decrease) in cash and cash equivakent $ 205,89 $ (1,76%)

Cash Provided by Operating Activities

Cash provided by operating activities increased&8dllion to $113.7 million during the six monthaded September 29, 2012, as
compared to $19.9 million for the six months en@edober 1, 2011. The increase in cash flows froerajing activities is primarily due to
increase in our net income and decrease in caflowston our accounts payable, offset, in partalecrease in changes to our accounts
receivable and an increase in cash outflows onnwentory during the six months ended Septembe@92 as compared to the six months
ended October 1, 2011. The decrease in the charme taccounts receivable was largely the resubuofincreasing sales as well as
experiencing heavy shipping and customer billingrauSeptember 2012, which will be collected upothie subsequent fiscal quarter. The
increase in cash outflows on our inventory occupeharily to accommodate the increase to our aktssfor the six months ended
September 29, 2012, as well as in anticipatiorotorinventory needs for the remainder of Fiscal0d anticipation of holiday sales, our
growing overall sales, and expected increase ip-#ivshop conversions (shop-@ops generally require significantly greater ineenlevels
than that of a non-shop wholesale door).

Cash Used in Investing Activities

Net cash used in investing activities increased%frillion to $42.8 million during the six montheded September 29, 2012, as
compared to $32.0 million during the six monthsezh@®ctober 1, 2011. The increase in cash used/@siimg activities is primarily the result
of the build-out of our new retail stores, whichreveonstructed during the six months ended SepteBthe2012, and shop-in-shops we
installed during the six months ended Septembe2@92. In addition, we undertook certain technologtyatives during the six months enc
September 29, 2012, related to distribution syssahmncements and various other improvements tmfrastructure.

Cash Provided by Financing Activities

Net cash provided by financing activities was $834illion for the six months ended September 29,2@&s compared to $11.0 million
for the six months ended October 1, 2011. The lasfs from financing activities during the six mbstended September 29, 2012, were
primarily comprised of proceeds from the exercisermployee share options of approximately $23.Tionil These proceeds were offset, in
part, by net repayments on our Credit Facility 8@million. Cash flows from financing activitieslated to the six months ended October 1,
2011, were comprised of net borrowing on our reva\credit facility of $3.5 million and proceed®fn our private placement of
approximately $9.6 million.
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Revolving Credit Facility

On September 15, 2011, we completed an amendment ©redit Facility, which was originally enterigdo during Fiscal 2007.
Pursuant to such amendment, the Credit Facilityiges for up to $100.0 million of borrowings, ang@es on September 15, 2015. The
agreement also provides for loans and letterseafitto our European subsidiaries of up to $35.iani All other terms and conditions under
the Credit Facility remained consistent with thigiioral agreement. The Credit Facility provides dggregate credit available equal to the
lesser of (i) $100.0 million, or (ii) the sum ofesjified percentages of eligible receivables angitdé inventory, as defined, plus $30.0 milli
Amounts outstanding under the Credit Facility attateralized by substantially all of our assetise Tredit Facility contains financial
covenants limiting our capital expenditures to $01Million for any one fiscal year plus additiomahounts as permitted, and a minimum
fixed charge coverage ratio of 2.0 to 1.0 (with ithto being EBITDA plus consolidated rent expettsthe sum of fixed charges plus
consolidated rent expense), restrict and limit tolaal indebtedness, and restrict the incurrencadditional liens and cash dividends. As of
the six months ended September 29, 2012, we werenipliance with all of our covenants covered urideragreement.

Borrowings under the Credit Facility accrue inté@she rate per annum announced from time to bynthe agent of 1.25% above the
prevailing applicable prime rate, or at a per anmata equal to 2.25% above the prevailing LIBOR r@ihe weighted average interest rate
the revolving credit facility was 2.82% during thig months ended September 29, 2012. The Credilitfaequires an annual facility fee of
$0.1 million, and an annual commitment fee of 0.35%the unused portion of the available credit urtde Credit Facility, payable quarterly.

As of September 29, 2012, the amount outstandidgutime Credit Facility was $11.6 million, and #maount available for future
borrowings was $38.9 million. The largest amountdeed during the six months ended September 22 2é&s $31.7 million. At
September 29, 2012, there were documentary letfenedit outstanding of approximately $39.9 milli@and stand-by letters of credit of
$9.4 million.

Contractual Obligations and Commercial Commitments
As of September 29, 2012, our lease commitmentsanttactual obligations were as follows (in thods):

Remainder Fiscal
of Fiscal Fiscal Fiscal 2018 and
Fiscal year ending 2013 2014-2015 201€-2017 Thereafter Total
Operating leases $37,96. $151,47: $142,91° 279,60!  $611,95:
Credit Facility — — 11,61¢ — 11,61¢

$37,96. $151,47. $154,530 $279,60! $623,57(

Operating lease obligationgpresent the minimum lease rental payments uratecancelable operating leases for our real estate
locations globally. In addition to the above amaumie are typically required to pay real estatesagontingent rent based on sales
volume and other occupancy costs relating to aasdd properties for our retail stores.

Credit Facility represents the balance as of September 29, 201&h although it has a maturity date of SeptembeR2035, is
classified as a current liability on our consolathbalance sheets due to its revolving natureddiitian, interest on the Credit Facility is
excluded from the above table as the amount déigtune periods is unknown based on its revolvinyrea

Excluded from the above commitments is $5.1 millkdhong-term liabilities related to uncertain tpasitions, due to the uncertainty of
the time and nature of resolution.

The above table also excludes amounts includedrireist liabilities in our consolidated balance theeof September 29, 2012, as these
items will be paid within one year, and non-curngailities that have no cash outflows associatétl them (e.g., deferred taxes).

We do not have any long-term purchase obligatibasrepresent firm commitments at September 292.201

Research and Development, Patents and Licenses,.etc
We do not conduct research and development aesviti
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Off-Balance Sheet Arrangements

We have not created, and are not affiliated witly, special-purpose or off-balance sheet entitieshfe® purpose of raising capital,
incurring debt or operating our business. We ddhase any off-balance sheet arrangements or rekdtips with entities that are not
consolidated into our financial statements thaehavare reasonably likely to have a material euroe future effect on our financial
condition, revenues, expenses, results of opesatimuidity, capital expenditures or capital resms.

Recent Accounting Pronouncements

We have considered all new accounting pronouncesraart have concluded that there are no new proemers that have a material
impact on our results of operations, financial gtad or cash flows based on current information.

Quantitative and Qualitative Disclosures about Marlet Risk

We are exposed to certain market risks during thenal course of our business, such as risk arisorg fluctuations in foreign
currency exchange rates, as well as fluctuatiomstérest rates. In attempts to manage these rgkgmploy certain strategies to mitigate the
effect of these fluctuations. Currently we enteoiforeign currency forward contracts to manageforgign currency exposure to the
fluctuations of certain foreign currencies. The asthese instruments helps to manage our expasurer foreign purchase commitments and
better control our product costs. Other than tipesehase commitments, we do not use these forgigmaege contracts for any other
purposes. In addition, we do not use derivativespeculative purposes.

Foreign Currency Exchange Risk

We are exposed to risks on certain purchase comenisro foreign suppliers based on the value ofithetional currency relative to
the local currency of the supplier on the datehef¢commitment. As such, we enter into forward awyecontracts that generally mature in 18
months or less and are consistent with the rejaechase commitments. These contracts are recatdad value in our consolidated balar
sheets as either an asset or liability. Althougdséhare derivative contracts to hedge cash fldwg,rige do not designate these contracts as
hedges for accounting purposes. Accordingly, thegks in the fair value of these contracts at étenze sheet date and upon maturity
(settlement) are recorded in our cost of salegperating expenses, in our consolidated statemespearfations, as applicable to the
transactions for which the forward exchange cotdraere established.

We perform a sensitivity analysis to determinedffects of fluctuations in foreign currency exchamgtes. For this sensitivity analysis,
we assume a hypothetical change in U.S. dollamag&reign exchange rates. Based on all foreigreogy exchange contracts outstandin
of September 29, 2012, a 10% devaluation of the tbar compared to the level of foreign curreegghange rates for currencies under
contract as of September 29, 2012 would resultda@ease of approximately $6.3 million of net atimed foreign currency loss. Convers
a 10% appreciation of the U.S. dollar would resubin increase approximately of $6.3 million of natealized gains.

Interest Rate Risk

We are exposed to interest rate risk in relatioowoCredit Facility, the balance of which was $ldillion at September 29, 2012. Our
Credit Facility carries interest rates that ard tie LIBOR and the prime rate, and therefore oateshents of operations and cash flows are
exposed to changes in interest rates. A one pegemtoint increase in either the prime rate or L’B&ould cause an increase to the interest
expense on our Credit Facility of approximatelyld@iillion. The balance of our Credit Facility atgdember 29, 2012 is not indicative of
future balances that may be subject to fluctuatioristerest rates.
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