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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  

FORM 8-K  

 
CURRENT REPORT  

 
Pursuant to Section 13 or 15(d) of the  

Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported) :  
January 26, 2012  

 

Delphi Automotive PLC  
(Exact name of registrant as specified in its charter)  

(Registrant’s Telephone Number, Including Area Code)  011-44-163-423-4422  

 
(Former Name or Former Address, if Changed Since Last Report)  N/A  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions  ( see General Instruction A.2. below) :  

� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

Jersey  333-174493  Not Applicable  
(State or other jurisdiction  

of incorporation)  
(Commission  
File Number)  

(IRS Employer  
Identification No.)  

Courtney Road  
Hoath Way  

Gillingham, Kent ME8 0RU  
United Kingdom  

(Address of Principal Executive Offices)(Zip Code) 



On January 26, 2012, Delphi Automotive PLC (the “Company”) issued a press release reporting its financial results for the quarter and fiscal year ended December 31, 2011. A copy of the press release and slide 
presentation are attached as exhibits and are incorporated herein by reference. The press release and teleconference visual presentation are also available on the Company’s website at www.delphi.com.  

The information in this Item 2.02 and Item 9.01, including Exhibits 99.1 and 99.2 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise 
subject to the liabilities of that Section, nor shall it be deemed incorporated by reference into any filing under the Securities Act of 1933 or the Exchange Act.  

Item 9.01           Financial Statements and Exhibits.  

Item 2.02 Results of Operations and Financial Condition. 

(d) Exhibits.   
  

Exhibit 
Number  Description  

  
99.1 Press Release dated January 26, 2012 

  
99.2 Slide Presentation for the quarter and fiscal year ended December 31, 2011 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.  

Date:  January 26, 2012    DELPHI AUTOMOTIVE PLC  
   

   
   By: /s/ Kevin P. Clark  

Kevin P. Clark  
Vice President and Chief Financial Officer  
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Exhibit 99.1 

Delphi Reports Fourth Quarter and Full Year 2011 Financial Results  

Highlights include:  

� Fourth quarter revenue of $3.9 billion, up 6.8% over Q4 2010; full year revenue of $16.0 billion, up 16.1% over 2010  

� Fourth quarter net income of $290 million compared with $75 million in Q4 2010; full year net income of $1.1 billion, up $514 million from full year 2010  

� Fourth quarter diluted earnings per share of $0.88; full year diluted earnings per share of $2.72  

� Fourth quarter EBITDA of $530 million compared with  $223 million in Q4 2010; full year EBITDA of $2.1 billion versus $1.4 billion in 2010  

� Fourth quarter EBITDA margin of 13.6%; full year EB ITDA margin of 13.2%  

� Strong earnings growth and cash flow generation in 2011 resulted in full year cash flow from operating activities of $1.4 billion and cash flow before financing of $859 
million  

� Board of Directors authorized $300 million share repurchase program  

TROY, Mich.--(BUSINESS WIRE)--January 26, 2012--Delphi Automotive (NYSE: DLPH), a leading global vehicle components manufacturer providing electrical and electronic, powertrain, safety and thermal technology 
solutions to the global automotive and commercial vehicle markets, today reported fourth quarter 2011 revenues of $3.9 billion, an increase of 6.8% over the prior year period, and fourth quarter net income of $290 million, 
an increase of $215 million over the prior year period.  

“Our ability to generate strong financial performance in the fourth quarter and for the full year is a result of our focus on flawless execution and providing market-relevant technologies to the world’s leading automakers,” said 
Rodney O’Neal, president and chief executive officer. “Our robust business model, operational excellence and industry-leading cost structure position us to provide continued superior returns to our stakeholders.”  



Fourth Quarter 2011 Results  

The Company reported fourth quarter 2011 revenue of $3.9 billion, an increase of 6.8% over the fourth quarter of 2010. The increase in revenue primarily reflects strong growth in Europe and Asia driven by customer and 
product mix, as well as the benefits of higher global vehicle production compared to the prior year period.  

Fourth quarter net income totaled $290 million, or $0.88 per diluted share, compared to net income of $75 million, or $0.11 per diluted share, in the prior year period (refer to footnote 2 for determination of weighted average 
shares outstanding and earnings per share calculations).  

Fourth quarter earnings before depreciation and amortization, interest expense, other income/expense, income tax expense, and equity income (“EBITDA”) was $530 million, compared to $223 million reported in the prior 
year period, an increase of $307 million. EBITDA margin was 13.6% in the fourth quarter of 2011, compared to 6.1% in the prior year period. The improvement in EBITDA reflects the contribution margin from increased 
revenue, operational improvements resulting from cost reduction initiatives, an $89 million reduction in restructuring charges, and the effect of a $75 million commercial settlement that was incurred in 2010.  

Interest expense for the fourth quarter totaled $39 million, compared to $8 million in 2010, reflecting the debt financing incurred in 2011 to redeem the ownership interests previously held by General Motors Company and 
the Pension Benefit Guaranty Corporation.  

Tax expense for the fourth quarter was $29 million, compared to $49 million in the prior year period. The 2011 period included discrete tax benefits of $53 million, primarily related to the release of deferred tax asset 
valuation allowances, as well as the impacts of the geographic mix of pretax earnings, resulting in an effective tax rate of 8%.  

Full Year 2011 Results  

The Company reported 2011 revenue of $16.0 billion, an increase of 16.1% over 2010. The increase includes solid revenue growth across all regions, driven by customer mix and strong demand for powertrain and electronic 
architecture products, increased global vehicle production, and favorable foreign currency exchange.  

Full year 2011 net income totaled $1.1 billion, or $2.72 per diluted share, compared to net income of $631 million, or $0.92 per diluted share in 2010 (refer to footnote 2 for determination of weighted average shares 
outstanding and earnings per share calculations).  

Full year 2011 EBITDA was $2.1 billion, an increase of $758 million over $1.4 billion reported in 2010. EBITDA margin for the full year 2011 was 13.2%, compared to 9.9% in 2010. The increase resulted from contribution 
margin from increased revenue, operational improvements resulting from cost reduction initiatives, and a $193 million reduction in restructuring charges.  



Interest expense for 2011 totaled $123 million, compared to $30 million in 2010, reflecting the debt financing incurred in 2011 to redeem ownership interests.  

Tax expense for 2011 was $305 million, compared to $258 million in 2010. The 2011 period includes the impacts of higher pretax earnings, offset by the geographic mix of pretax earnings and the release of deferred tax asset 
valuation allowances, resulting in an effective tax rate of 20%.  

In 2011, the Company generated net cash flow from operating activities of $1.4 billion, as compared to $1.1 billion in 2010. Capital expenditures in 2011 were $630 million compared to $500 million last year. The Company 
generated $859 million in cash flow before financing, compared to $781 million in 2010.  

As of December 31, 2011, the Company had cash and cash equivalents of $1.4 billion and access to $1.3 billion in undrawn committed bank facilities, providing the Company with $2.7 billion of total liquidity. Total debt 
outstanding as of December 31, 2011 was $2.1 billion.  

Share Repurchase Program  

Delphi’s Board of Directors has authorized the repurchase of up to $300 million of ordinary shares. The program will terminate on the earlier to occur of December 31, 2012 or when the Company attains $300 million in 
ordinary share repurchases.  

2012 Outlook  

The Company’s first quarter and full year 2012 guidance is as follows:  

Full year cash flow before financing is expected to be approximately $1.0 billion, which includes $750 million of estimated capital expenditures. The Company estimates a full year tax rate of approximately 19%. Quarterly 
tax rates can be affected by the geographic mix of pretax earnings as well as the timing of discrete tax items.  

        Q1 2012           Full Year 2012 

Revenue (millions) $4,000-$4,100  $16,200-$16,500 
Earnings Per Share $0.83-$0.96 $3.44-$3.69 
EBITDA (millions) $525-$575 $2,150-$2,250 
EBITDA Margin 13.1% - 14.0% 13.3% - 13.6% 



Conference Call and Webcast  

The Company will host a conference call to discuss these results at 5:00 p.m. (ET) today, which is accessible by dialing 888.486.0553 (US domestic) or 706.634.4982 (international) or through a webcast at 
http://delphi.com/investors . The conference ID number is 45458948. A slide presentation will accompany the prepared remarks and has been posted on the investor relations section of the Company's website. A replay will 
be available two hours following the conference call.  

Use of Non-GAAP Financial Information  

This press release contains information about Delphi’s financial results which are not presented in accordance with accounting principles generally accepted in the United States (“GAAP”). Such non-GAAP financial 
measures are reconciled to their closest GAAP financial measures at the end of this press release. Non-GAAP measures should not be considered in isolation or as a substitute for our reported results prepared in accordance 
with GAAP and, as calculated, may not be comparable to other similarly titled measures of other companies.  

About Delphi  

Delphi is a leading global supplier of electronics and technologies for automotive, commercial vehicle and other market segments. Operating major technical centers, manufacturing sites and customer support facilities in 30 
countries, Delphi delivers real-world innovations that make products smarter and safer as well as more powerful and efficient. Connect to innovation at www.delphi.com .  

FORWARD-LOOKING STATEMENTS  

This press release, as well as other statements made by Delphi Automotive PLC (“Delphi” or the “Company”), contain forward-looking statements that reflect, when made, the Company’s current views with respect to current 
events and financial performance. Such forward-looking statements are subject to many risks, uncertainties and factors relating to the Company’s operations and business environment, which may cause the actual results of 
the Company to be materially different from any future results, express or implied, by such forward-looking statements. All statements that address future operating, financial or business performance or the Company’s 
strategies or expectations are forward-looking statements. In some cases, you can identify these statements by forward-looking words such as “may,” “might,” “will,” “should,” “expects,” “plans,” “anticipates,” “believes,” 
“estimates,” “predicts,” “projects,” “potential,” “outlook” or “continue,” and other comparable terminology. Factors that could cause actual results to differ materially from these forward-looking statements include, but are 
not limited to, the following: global economic conditions, including conditions affecting the credit market, the cyclical nature of automotive sales and production; the potential disruptions in the supply of and changes in the 
competitive environment for raw material integral to our products; the Company’s ability to maintain contracts that are critical to its operations; the ability of the Company to attract, motivate and/or retain key executives; the 
ability of the Company to avoid or continue to operate during a strike, or partial work stoppage or slow down by any of its unionized employees or those of its principal customers, and the ability of the Company to attract and 
retain customers. Additional factors are discussed under the captions “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the Company’s filings with the 
Securities and Exchange Commission. New risks and uncertainties arise from time to time, and it is impossible for us to predict these events or how they may affect the Company. It should be remembered that the price of the 
ordinary shares and any income from them can go down as well as up. Delphi disclaims any intention or obligation to update or revise any forward-looking statements, whether as a result of new information, future events 
and/or otherwise, except as may be required by law.  



DELPHI AUTOMOTIVE PLC 
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS 

(in millions, except per share amounts; unaudited) 
      

Three Months Ended Twelve Months Ended 
December 31, December 31, 

2011 2010 2011 2010 
  

Net sales $ 3,900 $ 3,652 $ 16,041 $ 13,817 
  

Operating expenses: 
Cost of sales 3,221 3,210 13,386 11,768 
Selling, general and administrative 234 211 901 815 
Amortization 23 18 79 70 
Restructuring   11     100     31     224   

Total operating expenses   3,489     3,539     14,397     12,877   

Operating income 411 113 1,644 940 
Interest expense (39 ) (8 ) (123 ) (30 ) 
Other (expense) income, net   (28 )   27     (15 )   34   

Income before income taxes and equity (loss) income 344 132 1,506 944 
Income tax expense   (29 )   (49 )   (305 )   (258 ) 

Income before equity (loss) income 315 83 1,201 686 
Equity (loss) income, net of tax   (3 )   8     22     17   

Net income 312 91 1,223 703 
Net income attributable to noncontrolling interest   22     16     78     72   

Net income attributable to Delphi $ 290   $ 75   $ 1,145   $ 631   

  
  

Basic and diluted earnings per share: 
Basic and diluted earnings per share $ 0.88   $ 0.11   $ 2.72   $ 0.92   

Weighted average shares outstanding   328     687     421     686   

  



DELPHI AUTOMOTIVE PLC 
CONDENSED CONSOLIDATED BALANCE SHEETS 

(in millions; unaudited) 
        

December 31,  
2011  2010  

ASSETS 
Current assets: 

Cash and cash equivalents $ 1,363 $ 3,219 
Restricted cash 9 47 
Time deposits - 550 
Accounts receivable, net 2,459 2,307 
Inventories, net 1,054 988 
Other current assets   616   555 

Total current assets 5,501 7,666 
Long-term assets: 

Property, net 2,315 2,067 
Investments in affiliates 257 281 
Intangible assets, net 596 665 
Other long-term assets   459   403 

Total long-term assets   3,627   3,416 

Total assets $ 9,128 $ 11,082 

  
LIABILITIES AND SHAREHOLDERS' AND OWNERS' EQUITY 

Current liabilities: 
Short-term debt $ 107 $ 218 
Accounts payable 2,397 2,236 
Accrued liabilities   1,208   1,265 

Total current liabilities 3,712 3,719 
Long-term liabilities: 

Long-term debt 1,996 71 
Pension and other postretirement benefit obligations 674 677 
Other long-term liabilities   575   516 

Total long-term liabilities   3,245   1,264 

Total liabilities 6,957 4,983 
Shareholders' and owners' equity 1,688 5,641 
Noncontrolling interest   483   458 

Total liabilities and shareholders' and owners' equity $ 9,128 $ 11,082 

  



DELPHI AUTOMOTIVE PLC 
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS 

(in millions; unaudited) 
              

Three Months Ended Twelve Months Ended 
December 31, December 31, 

2011 2010 2011 2010 
Cash flows from operating activities: 

Net income $ 312 $ 91 $ 1,223 $ 703 
Adjustments to reconcile net income to net cash provided by  
operating activities:  

Depreciation and amortization 119 110 475 421 
Deferred income taxes (53 ) (1 ) (36 ) (14 ) 
Equity loss (income), net of dividends received 2 - (13 ) (7 ) 
Other, net 11 34 8 (20 ) 

Changes in operating assets and liabilities: 
Accounts receivable, net 185 8 (149 ) (184 ) 
Inventories, net 92 13 (64 ) (130 ) 
Accounts payable (87 ) 109 98 354 
Other, net (5 ) (8 ) (6 ) 136 

Pension contributions and other postretirement benefit payments   (108 )   (69 )   (159 )   (117 ) 

Net cash provided by operating activities   468     287     1,377     1,142   

  
Cash flows from investing activities: 

Capital expenditures (176 ) (219 ) (630 ) (500 ) 
(Purchase) maturity of time deposits - (550 ) 550 (550 ) 
Proceeds (loss) from divestitures, net 8 (6 ) 72 93 
Cost of acquisitions, net of cash required - - (17 ) -
Other, net   (17 )   12     15     46   

Net cash used in investing activities   (185 )   (763 )   (10 )   (911 ) 

  
Cash flows from financing activities 

(Decrease) increase in short and long-term debt, net (70 ) (7 ) 1,689 (99 ) 
Dividend payments to noncontrolling interests (14 ) (2 ) (43 ) (27 ) 
Distributions to Delphi equity holders (93 ) - (93 ) -
Redemption of membership interests   (109 )   -     (4,747 )   -   

Net cash used in financing activities   (286 )   (9 )   (3,194 )   (126 ) 

  
Effect of exchange rate fluctuations on cash and cash equivalents (20 ) (1 ) (29 ) 7 

  
(Decrease) increase in cash and cash equivalents (23 ) (486 ) (1,856 ) 112 
Cash and cash equivalents at beginning of period   1,386     3,705     3,219     3,107   

Cash and cash equivalents at end of period $ 1,363   $ 3,219   $ 1,363   $ 3,219   

  



DELPHI AUTOMOTIVE PLC 
FOOTNOTES 

(unaudited) 
            

1. Segment Summary 
Three Months Ended Twelve Months Ended 

December 31, December 31, 
(in millions) 2011 2010 % 2011 2010 % 

  
Net sales  
Electronics and Safety $ 686 $ 681 1 % $ 2,931 $ 2,721 8 % 
Powertrain Systems 1,241 1,122 11 % 4,970 4,086 22 % 
Electrical/Electronic Architecture 1,630 1,482 10 % 6,642 5,620 18 % 
Thermal Systems 402 420 (4 %)  1,755 1,603 9 % 
Eliminations and Other (a)   (59 )   (53 )   (257 )   (213 ) 

Net sales $ 3,900   $ 3,652   $ 16,041   $ 13,817   

  
EBITDA  
Electronics and Safety $ 90 $ 57 58 % $ 369 $ 247 49 % 
Powertrain Systems 223 46 385 % 710 361 97 % 
Electrical/Electronic Architecture 178 148 20 % 868 650 34 % 
Thermal Systems 39 (22 ) n/a 172 109 58 % 
Eliminations and Other (a)   -     (6 )   -     (6 ) 

EBITDA $ 530   $ 223   $ 2,119   $ 1,361   

  
(a) Eliminations and Other includes the elimination of inter-segment transactions. 

  
2. Basic and Diluted Weighted Average Shares 

  
The Company has calculated weighted average shares outstanding giving retrospective effect to our corporate conversion (exchange of membership interest for ordinary shares and consummation of the initial public offering). The impact of these transactions on weighted average 
shares outstanding follows:  
   

Three Months Ended Twelve Months Ended 
December 31, December 31, 

(in millions, except per share amounts) 2011 2010 2011 2010 
  

Weighted average ordinary shares outstanding as a result of the IPO offering 328 328 328 328 
Redemption of the Class A & C membership interests - 349 86 349 
Repurchase of Class B membership interests - 10 7 10 
Issuance of Class E-1 membership interests   -     -     -     (1 ) 

Weighted average ordinary shares outstanding for the period   328     687     421     686   

  
  

Net income attributable to Delphi $ 290   $ 75   $ 1,145   $ 631   

Diluted earnings per share $ 0.88   $ 0.11   $ 2.72   $ 0.92   

  



DELPHI AUTOMOTIVE PLC 
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES 

(unaudited) 
      

In this press release the Company has provided information regarding certain non-GAAP financial measures including "EBITDA" and "cash flow before financing". Such non-GAAP financial measures are reconciled to their closest GAAP financial measure in the schedules 
below. 

  
EBITDA: EBITDA is presented as a supplemental measure of the Company's performance which is consistent with the basis and manner in which management presents financial information for the purpose of making internal operating decisions. EBITDA is defined as net 
income (loss) before depreciation and amortization (including long-lived asset and goodwill impairment), interest expense, other income (expense), net, income tax expense and equity income (loss), net of tax. Not all companies use identical calculations of EBITDA therefore this 
presentation may not be comparable to other similarly titled measures of other companies. The Company's 2012 guidance was determined using a consistent manner and methodology.  

  
Consolidated EBITDA  

Three Months Ended Twelve Months Ended 
December 31, December 31, 

(in millions) 2011 2010 2011 2010 
  

Net income attributable to Delphi $ 290 $ 75 $ 1,145 $ 631 
Income tax expense 29 49 305 258 
Interest expense 39 8 123 30 
Other expense (income), net 28 (27 ) 15 (34 ) 
Noncontrolling interest 22 16 78 72 
Equity loss (income), net of tax   3   (8 )   (22 )   (17 ) 

Operating income 411 113 1,644 940 
Depreciation and amortization   119   110     475     421   

EBITDA $ 530 $ 223   $ 2,119   $ 1,361   

Segment EBITDA              
(in millions) 

  
Three months ended December 31, 2011: 

Electronics and Safety Powertrain Systems 
Electrical/  

Electronic Architecture  Thermal Systems Eliminations and Other Total 
  

Operating income $ 64 $ 172 $ 144 $ 31 $ - $ 411 
Depreciation and amortization   26   51   34   8     -     119 

EBITDA $ 90 $ 223 $ 178 $ 39   $ -   $ 530 

  
Three months ended December 31, 2010: 

Electronics and Safety Powertrain Systems 
Electrical/  

Electronic Architecture  Thermal Systems Eliminations and Other Total 
  

Operating income (loss) $ 33 $ 2 $ 117 $ (33 ) $ (6 ) $ 113 
Depreciation and amortization   24   44   31   11     -     110 

EBITDA $ 57 $ 46 $ 148 $ (22 ) $ (6 ) $ 223 

  
Twelve months ended December 31, 2011: 

Electronics and Safety Powertrain Systems 
Electrical/  

Electronic Architecture  Thermal Systems Eliminations and Other Total 
  

Operating income $ 264 $ 515 $ 737 $ 128 $ - $ 1,644 
Depreciation and amortization   105   195   131   44     -     475 

EBITDA $ 369 $ 710 $ 868 $ 172   $ -   $ 2,119 

  
Twelve months ended December 31, 2010: 

Electronics and Safety Powertrain Systems 
Electrical/  

Electronic Architecture  Thermal Systems Eliminations and Other Total 
  

Operating income $ 147 $ 191 $ 542 $ 67 $ (7 ) $ 940 
Depreciation and amortization   100   170   108   42     1     421 

EBITDA $ 247 $ 361 $ 650 $ 109   $ (6 ) $ 1,361 

  



CONTACT:  
Delphi Automotive  
INVESTOR CONTACT:  
Eric Creech – 248.813.2498  
eric.j.creech@delphi.com  
MEDIA CONTACT:  
Lindsey Williams - 248.813.2528  
lindsey.c.williams@delphi.com  

DELPHI AUTOMOTIVE PLC 
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES 

(unaudited) 
        

Cash flow before financing: Cash flow before financing is presented as a supplemental measure of the Company's liquidity which is consistent with the basis and manner in which management presents financial information for the purpose of making internal operating decisions. 
Cash flow before financing is defined as cash provided by (used in) operating activities plus cash used in investing activities, adjusted for purchases and maturities of time deposits and costs associated with the initial public offering (IPO). Not all companies use identical 
calculations of cash flow before financing therefore this presentation may not be comparable to other similarly titled measures of other companies. The Company's 2012 guidance was determined using a consistent manner and methodology.  

  
Three Months Ended Twelve Months Ended 

December 31, December 31, 
(in millions) 2011 2010 2011 2010 

  
Cash flows from operating activities: 

Net income $ 312 $ 91 $ 1,223 $ 703 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 119 110 475 421 
Working capital 190 130 (115 ) 40 
Pension contributions and other postretirement benefit payments  (108 ) (69 ) (159 ) (117 ) 
Other, net   (45 )   25     (47 )   95   

Net cash provided by operating activities   468     287     1,377     1,142   

  
Cash flows from investing activities: 

Capital expenditures (176 ) (219 ) (630 ) (500 ) 
(Purchase) maturity of time deposits - (550 ) 550 (550 ) 
Other, net   (9 )   6     70     139   

Net cash used in investing activities    (185 )   (763 )   (10 )   (911 ) 

  
Adjustment for purchases and maturities of time deposits - 550 (550 ) 550 
Adjustment for costs associated with initial public offering 42 - 42 -

        

Cash flow before financing $ 325   $ 74   $ 859   $ 781   

  



Exhibit 99.2 

  



  

Forward‐Looking Sta te ments This prese ntat ion, a s wel l as othe r sta tem ents m ade by Delphi Automot ive (“De lphi ” or the  “Company”),  contain forward-looking statements that  reflect , when m ade, the Company’s current views wi th respec t to current e ve nts a nd fina nc ia l perform ance.  Such forwa rd -looking statements are subject  to many risks, unce rtaintie s a nd fac tors relating to the  Compa ny ’s ope ra tions and busines s environme nt , which may c ause the actua l re sul ts  of the Company to be m ate rial ly  d iffere nt  from any future results, e xpress or implied, by such forwa rd-looking statements. Al l s tateme nts tha t addres s future  ope rating,  financial  or busine ss performa nc e or the  Company’s stra tegies or e xpec tat ions a re  forwa rd-looking statements. In some case s, you ca n identi fy these  sta te ments by forward-looking words suc h as “may,” “ might ,”  “wi ll , ” “ should, ” “ expe cts ,” “ plans, ” “ antic ipates, ” “ be lie ves, ” “ estimates, ” “ predic ts, ” “projec ts, ”  “pote nt ia l, ”  “outlook ” or “ cont inue,”  and othe r comparable  terminology. Factors that  c ould c ause actua l re sul ts  to di ffer mate rial ly  from the se forward-looking statements include , but a re not lim ited to, the fo llowing:  g lobal ec onomic  condi tions, including c ondit ions affect ing the  credi t m arke t,  the cycl ica l na ture of automot ive sa le s and production;  the  potential  d isrupt ions in the supply of and changes in the compe ti ti ve  environm ent for raw ma te rial  i ntegral to our products;  the Company’s abil it y  to ma inta in c ontra cts  that  a re  cri ti cal  to it s ope rations;  the  abil it y  of the Company to at tra ct, motiva te  and/or retain ke y executi ves;  the abil it y of the Compa ny to avoid or continue to ope rate  during a  st ri ke, or part ia l work stoppa ge  or slow down by any of it s unionize d employees or thos e of it s principal customers,  and the  abil it y of the Compa ny to at trac t and re ta in c ustom ers. Addit iona l fa ctors a re dis cussed unde r the captions “ Risk Factors ” and “ Ma na ge ment’s Disc uss ion and Ana lysis of Financial Condi tion a nd Res ul ts of Operat ions ” in the  Company’s fil ings  with the Securit ie s and Exchange Commission.  New ri sks  and unc erta inties a rise  from time to time,  and it  i s impossible for us to pre dict  these  e ve nts or how they may a ffe ct  the Company. It should be remembe re d that  the  pri ce  of the 

ordinary shares and any income from them c an go down as well  a s up.  Delphi  d isc laims a ny intent ion or obligation to update or revise a ny forward-looking statements, whethe r as a res ul t of new informat ion, future e vents a nd/or othe rwise,  exce pt  as  may be requi red by law.      



  

AGENDA  Busine ss Overview 2011 in Review 2012 Priori ti es Financial Re sul ts  Q4 and 2011 Re sul ts  2012 Guidance Conclusion Q&A Session Rodney O ’Ne al  Chief Exec ut ive Offi cer Ke vin Clark Chief Fina nc ia l Offic er Rodney O ’Ne al  Chief Exec ut ive Offi cer    



  



  

2011 Financial Highl ights Re ve nue $16,041 16% E BITDA $2,119 56% EBITDA Ma rgin 13.2% 330 bps Ope ra ting Income $1,644 75%  Ope rating Ma rgin 10.2% 340 bps Net  Inc om e $1,145 82%    



  

2011 Opera tional  Highlights Qua li ty  – Ne ar perfec tion Del ivery – over 99% on-tim e Cos t posit ion – indust ry lea ding Pe rcent low-cost labor – 91% All -in avera ge  hourly wage and benefit  costs - be low $7/hour Perce nt  fle xib le workforce  - 32% Custome r la unches - 767 progra ms    



  

2011 Ma jor La unches Ford Explorer John De ere R6 Volvo XC60 Ferrari  458 Spider Me rc edes M-Class Hyundai Elantra   



  

2011 Tec hnology Introduct ions MyFi Charge  Air Coolers Wireless Charging RACam GDi  Syste m Aluminum Wire    



  

Fa vorable  Cus tomer Mix 10% 31% 8%  3% 27% 9%  27% 20% 10% 8%  2011 Customer Mix Revenue Growth with Top 10 De lphi Customer Growth1 Production2 9 N.  Americ a Inte rna tional  10%  15% 7% 3%  6% (1% ) 16%  16%  (4% ) (11% ) 1 Re porte d re ve nue  growth ra te unadjusted for FX, c omm odit ie s de/esca la tion or d ivest iture s 2 Custom er uni t produc tion growth ra te  from informat ion provided by a th ird party econome tric  se rvice    



  

Cont inued Geogra phic a nd Ma rket  Dive rsi ty 2011 Regional  Revenue  Mix Revenue: $16.0 B il li on 10 Other L ight  Ve hicle 38% VW 12% Luxury 25%  Afterma rket / Comme rc ia l Ve hicle 25% 2011 E uropean Revenue Mix Reve nue:  $7. 3 Bi ll ion North Americ a 32% E urope 45% Asia Pa ci fi c 16% South Am eric a 7%    



  

$23.5 Bi ll ion of New Bus iness Bookings $25 Jan Fe b Ma r Apr Ma y Jun Jul  Aug Se p Oct  Nov De c CY 2011 $23. 5B  CY 2010 $19.9B $23.5 B il li on of New Business  Bookings Europe 36% North Ame rica  33%  Asia 22% South Ame rica  9% 11 Note:  Bookings = l ife tim e gross  progra m revenues awarded, bas ed upon expected volumes and pri cing $20 $15 $10 $5 New Bus iness Bookings by Region    



  

Returned to Publ ic  Marke ts  



  

2012 Priori ti es Introduc e new tec hnologies to a cce le ra te  revenue  growth Continue focus on cost  st ructure  to expa nd ma rgins Inc re ase  conve rs ion of e arnings to c ash flow Cont inue c ustomer a nd geogra phic rota tion Bui ld upon c ul ture of “Exe cution E xc el lence ”    



  



  

Q4 2011 vs. Q4 2010 ($ mil li ons, except  per share amounts) Q4 2011 Q4 2010 B/ (W) Re ve nue $3,900 $3,652 $248 Growth %  - - 6. 8%  EB ITDA $530 $223 $307 EB ITDA % 13.6% 6.1% 750 bps Ne t Income $290 $75 $215 Net Income Growth% - - 286.7% E arnings pe r share $0.88 $0.11 $0. 77 W td. a vg. quarterly share  count  (mil s) 328 687 359 Cash Flow Be fore Financing1 $325 $74 $251 Revenue Growth Le ve ra ge d into Ma rgin E xpansion 1 Cash flow be fore fina nc ing adjusted to exclude the a ccount ing impa ct  of $550M fina nc ing investment re la ted to short  te rm t ime deposi ts in Q4 2010 and $42M in IPO re la ted costs in Q4 2011    



  

Revenue Growth 3,652 (62) (16) 30 296 3,900 3,000 4, 000 Q4 2010 Pric e FX Commodi ty Sa les  Growth Q4 2011 Q4 ‘11 vs. Q4 ‘10 ($ mi ll ions) 16 (1.7%) Reported Revenue  Growth of 6. 8%     



  

Regional  Revenue  Growth 1, 628 1,167 566 291 1,768 1, 212 663 257 Europe N.  America As ia S. Ame rica  Q4 2010 Q4 2011 Q4 ‘11 vs. Q4 ‘10 ($ mi ll ions) Cont inued St rong Growth in Europe and Asia    



  

($ Mi lli ons) - 50 100 150 200 250 300 350 400 450 500 550 223 (62) (5) 2 89 283 530 - 50 100 150 200 250 300 350 400 450 500 550 Q4 '10 Pric e Va riable Acc ounting L TI Foreign Exchange Rest ruc turing Sales Growth /  Performa nc e Q4 '11 EB ITDA EB ITDA Margin 6.1% 13.6%    



  

Se gment Financia ls 19 10.0% 10.6% 0. 7%  148 46 57 (22) 178 223 90 39 E/EA Powert ra in E& S Thermal  20.3% 384. 8%  57.9% n/a  Q4 ‘11 vs. Q4 ‘10 ($ mi ll ions) (4.3%) Ma rgin 10.0% 10.9%  4.1% 18.0% 8. 4%  13. 1%  (5.2%) 9.7% Signi fic ant Margin E xpansion Ac ross Al l Segments Re ve nue E/E A Powe rtrain E&S T he rmal    



  

FY 2011 vs.  FY 2010 20 1 Cash flow before  financing adjuste d to e xc lude  the  ac count ing impac t of $550M financing inve stm ent re lated to short te rm time deposits in 2010 and 2011 and $42M in IPO re la ted fe es in 2011 ($ mil li ons, exce pt  per share amounts) Revenue  Growth Leveraged into Margin Expansion 2011 2010 B /(W) Revenue  $16,041 $13,817 $2,224 Growth %  - - 16.1% EBIT DA $2,119 $1,361 $758 EBIT DA % 13.2% 9. 9%  330 bps Net  Income $1,145 $631 $514 Ne t Income  Growth - - 81.5% Earnings per share $2.72 $0. 92 $1.80 Wtd. avg.  CY share c ount (m ils ) 421 686 265 Ca sh Flow Before  Financing1 $859 $781 $78    



  

Revenue Growth 13,817 (186) 229 419 1,762 16,041 12,000 13,000 14,000 15,000 16,000 17,000 2010 Price Commodity FX Sale s Growth 2011 2011 vs. 2010 ($ mi ll ions) 21 (1.4%) Reported Revenue Growth of 16. 1%     



  

Regional  Revenue  Growth 5, 892 4,605 2, 177 1,143 7,264 5, 111 2,464 1,202 Europe N.  America As ia S. Ame rica  2010 2011 2011 vs. 2010 ($ mi ll ions) 22 23.3% 11.0%  13. 2%  5.2% Sol id Growth Acros s All  Regions    



  

EBITDA Growth EB ITDA = Operat ing Income + Depre ciation/Amort iz ation 23 2011 vs. 2010 ($ m il lions) 1,361 (186) (7) 49 193 709 2,119 400 450 500 550 600 650 700 750 800 850 900 950 1, 000 1,050 1, 100 1,150 1,200 1, 250 1,300 1,350 1, 400 1,450 1,500 1, 550 1,600 1, 650 1,700 1,750 1, 800 1,850 1,900 1, 950 2,000 2,050 2, 100 2,150 2,200 2010 Price  Variable  Account ing LT I Fore ign Exchange  Rest ructuring Sa le s Growth/ Pe rformance 2011    



  

Se gment Financia ls 2011 vs . 2010 ($ mi ll ions) 24 18.2% 21.6% 7. 7%  9.5% 650 361 247 109 868 710 369 172 E /EA Powert ra in E &S Therma l 33.5% 96.7% 49.4% 57.8%  Margin 11. 6%  13. 1%  8.8% 14.3%  9.1% 12.6% 6.8%  9.8% Revenue E BITDA Signi fi ca nt  Margin Expansion Across Al l Se gme nts E /EA Powe rt rain E &S Therma l    



  

EBITDA 2,119 Working Capital  (115) Ca pi ta l E xpenditure s (630) Ca sh Interest  & Taxes  (373) Re structuring, ne t of e xpense (74) Pension c ontributions/other (68) Cash Flow be fore Financing1 859 2011 ($ mi ll ions) 221 274 325 Q1 1 Q2 Q3 Q4 1  CFBF by Qua rter 1 Cash flow be fore financing adjusted to exclude the a cc ounting impa ct  of $550M financing investment rela te d to short  term t ime  deposi ts in Q1 2011 a nd $42M in IPO rela te d fe es in Q4 2011    



  

Sol id Balance She et 26 12/31/11 Ca sh1 $1,372 De bt  $2,103 Ne t De bt  $731 Debt to E BITDA 1.0x Net  Debt to EB ITDA 0.3x Pension l iabi lit y  $674 1 Inc ludes re stric te d cash of $9M 2 Post  GM/PBGC sha re redem pt ion 2011 Uses of c ash4 Term loan pay down Sha re  redemption Distribut ion – Tax related Disc retiona ry pension $224 $180 $93 $83 2011 Uses  of cash2 ($ mi lli ons) Investment Gra de  Cre di t Me tric s 692  



  

Ke y 2012 Assum pt ions Product ion Volum e in 000's 2011 Actual 2012 Fcst  Varia nc e GMNA 3,085 3, 035 -2%  Japanes e N.A.  3,687 4,395 19%  Euro 1. 30 Copper $4.00/lb Othe r NA 6,659 6,898 4%  North Americ a 13,431 14,328 7%  Mexic o 13.7 Alum inum $1.10/lb Asia  39, 159 42, 722 9% China 18,612 19,810 6%  Bra zi l 1.88 Oil  $100/barrel  Europe  20, 637 19, 141 -7%  Ea st E urope 6,651 6, 125 -8%  West  E urope  13, 986 13, 016 -7%  South Americ a 4,552 4, 872 7% 77,779 81,062 4%  Middle  Ea st/Afric a 2, 197 2,359 7% Total  Global  79,976 83,422 4% Include s Medium/Heavy Duty Trucks Foreign Exchange Commodi ties Calendar Yea r Ave . Calenda r Yea r Ave .    



  



  

$3.3B of Cumulat ive Net New Bus iness Eac h column repre sents  proje cted cumula ti ve  annua l re ve nue increase ve rs us 2009 spl it  between ma cro ec onomic  dri vers (volum e, FX,  commodity de /es calat ion & pric e) and net  new business (booked a nd high c onfidence  new business wins less incumbent losses and cance llat ions) SA 1%  Europe  37%  North Americ a 26% Asia 30%  SA 7% 0. 5 1. 4 2. 3 3. 3 0 0. 5 1 1. 5 2 2. 5 3 3. 5 2011 2012 2013 2014 29 Cumulat ive Net New Business ($ bil li ons) Ne t Ne w Busine ss by Re gion Note:  Booke d and high confide nc e unbooke d wins less incumbent losses and cance llat ions,  base d upon expe cted volum es a nd pric ing    



  

 Board of Dire ctors a uthoriz ed a $300M sha re  repurcha se progra m The lock-up for 30%  of re stri cte d shares from the  Nove mbe r IPO wil l cea se for shareholders (other than direc tors) on Fe bruary 14th with the re maining 70% to ce ase  on Ma y 15th Expe ct to fil e an S -1 she lf registrat ion within the ne xt  wee k Effect ivenes s of the S-1 wi ll  permi t the rest ric ted sha re s to be  sold freely Intend to fi le  2011 10K on February 17th Intend to fil e future pe riodic re ports wi th SE C conc urrentl y with earnings releas e Othe r    



  



  

Appendix  



  

Non‐US GAAP Financial Metri cs 33 $ Mil li ons Q1 Q2 Q3 Q4 12/31/11 Cash flow from operat ing act iv i tie s: Net income 310 316 285 312 1,223 De pre cia tion/Am orti za tion 117 116 123 119 475 Working Capital  (316) (17) 28 190 (115) Othe r opera ting a cti v it ies 45 (72) (26) (153) (206) Net  ca sh provided by opera ting a cti v iti es 156 343 410 468 1,377 Cas h flow from inve sting a cti v it ies:  Capital  Expendi tures (181) (111) (162) (176) (630) Maturi ty of time de posi ts 550 - - - 550 Othe r investing act iv it ie s 64 (11) 26 (9) 70 Net  ca sh provided by (use d in) invest ing ac ti vi ti es 433 (122) (136) (185) (10) Adjustme nt  for IPO re la ted fe es - - - 42 42 Adjustm ent for time de posi ts (550) - - - (550) Ca sh Flow before  Fina nc ing 39 221 274 325 859    



  

Non‐US GAAP Financial Metri cs FY 2011 Q4 2011 FY 2010 Q4 2010 Net Inc ome  at tributa ble to Delphi  $1, 145 $290 $631 $75 Income Tax $305 $29 $258 $49 Intere st E xpense $123 $39 $30 $8 Othe r Expe nse /(Income), ne t $15 $28 ($34) ($27) Non -cont rol li ng Inte re st $78 $22 $72 $16 Equity (Income)/Los s, net  of ta x ($22) $3 ($17) ($8) De pre cia tion &  Amort iz at ion $475 $119 $421 $110 EB IT DA $2,119 $530 $1,361 $223 $ Mil li ons    



  

Sha re s Outstanding 35 Yea r-ende d Ye ar-ende d 12/31/11 12/31/10 We ighted a ve ra ge ordinary sha res outstanding as re sul t of the ini ti al  publi c offering: 328 328 Redempt ion of Class A & C  me mbe rs hip inte re sts 86 349 Re purchase  of Class B membership interes ts 7 10 Issuance  of Class E-1 membership interests - (1) We ighted a verage ordinary shares outstanding for the period: 421 686 (mi ll ions)    



  


