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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  

FORM 8-K  

 
CURRENT REPORT  

 
Pursuant to Section 13 or 15(d) of the  

Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported) :  
April 24, 2012  

 

Delphi Automotive PLC  
(Exact name of registrant as specified in its charter)  

(Registrant’s Telephone Number, Including Area Code)  011-44-163-423-4422  

 
(Former Name or Former Address, if Changed Since Last Report)  N/A  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions  ( see 
General Instruction A.2. below) :  

� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

Jersey  333-174493  98-1029562  
(State or other jurisdiction  

of incorporation)  
(Commission  
File Number)  

(IRS Employer  
Identification No.)  

Courtney Road  
Hoath Way  

Gillingham, Kent ME8 0RU  
United Kingdom  

(Address of Principal Executive Offices)(Zip Code) 



On April 24, 2012, Delphi Automotive PLC (the “Company”) issued a press release reporting its financial results for the quarter ended March 31, 2012. A copy of the 
press release and slide presentation are attached as exhibits and are incorporated herein by reference. The press release and teleconference visual presentation are also available on 
the Company’s website at www.delphi.com .  

The information in this Item 2.02 and Item 9.01, including Exhibits 99.1 and 99.2 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act 
of 1934 (the “Exchange Act”) or otherwise subject to the liabilities of that Section, nor shall it be deemed incorporated by reference into any filing under the Securities Act of 1933 
or the Exchange Act.  

      (d)  Exhibits.  

Item 2.02 Results of Operations and Financial Condition. 

Item 9.01  Financial Statements and Exhibits.  

  Exhibit 
Number  Description  

  
99.1 Press Release dated April 24, 2012 

  
99.2 Slide Presentation for the quarter ended March 31, 2012 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the undersigned 
hereunto duly authorized.  

Date:  April 24, 2012    DELPHI AUTOMOTIVE PLC  
   

   
   By: /s/ David. M. Sherbin  

David M. Sherbin  
Senior Vice President, General Counsel and  

Chief Compliance Officer  
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Exhibit 99.1 

Delphi Reports First Quarter 2012 Financial Results;  
Raises Full-Year 2012 EPS Guidance  

Highlights include:  

l First quarter net income of $342 million compared with $291 million in Q1 2011  

l First quarter diluted earnings per share of $1.04 compared with $0.42 in Q1 2011  

l First quarter EBITDA and EBITDA margin of $578 mill ion and 14.1%, compared with $529 million and 13.2% in Q1 2011  

l First quarter revenue of $4.1 billion, up 2.4% over Q1 2011; up 4.7% adjusted for currency and commodity impacts  

l Full year 2012 revenue guidance reaffirmed; earnings per share guidance raised to $3.63 to $3.85  

TROY, Mich.--(BUSINESS WIRE)--April 24, 2012--Delphi Automotive (NYSE: DLPH), a leading global vehicle components manufacturer providing electrical and electronic, 
powertrain, safety and thermal technology solutions to the global automotive and commercial vehicle markets, today reported first quarter 2012 revenues of $4.1 billion, an 
increase of 2.4% over the prior year period. Adjusted for unfavorable currency and commodity impacts, revenue increased 4.7% in the first quarter. The Company reported first 
quarter net income of $342 million and diluted earnings per share of $1.04, compared to $291 million and $0.42 per diluted share in the prior year period.  

“I’m really pleased with an outstanding first quarter. We achieved record EBITDA margins of 14.1 percent and above market growth,” said Rodney O’Neal, chief executive officer 
and president. “We have and will continue to build a robust pipeline of advanced technologies that will allow us to capitalize on our strengths in the safe, green and connected 
space.”  

First Quarter 2012 Results  

The Company reported first quarter 2012 revenue of $4.1 billion, an increase of 4.7% over the first quarter of 2011, adjusting for fluctuations in currency exchange rates and 
commodity movements. The increase in adjusted revenue reflects growth of 12% in Asia, 6% in North America, and 4% in Europe. Revenue in South America was down 11% as a 
result of reduced vehicle production.  



First quarter net income totaled $342 million, or $1.04 per diluted share, compared to net income of $291 million, or $0.42 per diluted share, in the prior year period (refer to 
footnote 2 for determination of weighted average shares outstanding and earnings per share calculations).  

First quarter earnings before depreciation and amortization, interest expense, other income/expense, income tax expense, and equity income (“EBITDA”) was $578 million, 
compared to $529 million in the prior year period, an increase of 9.3%. EBITDA margin was 14.1% in the first quarter of 2012, compared to 13.2% in the prior year period. The 
improvement in EBITDA reflects the contribution margin from increased revenue, continued efficiencies resulting from operational improvements, and the absence of non-
recurring items, including a commercial settlement charge, in the prior year period. Partially offsetting these improvements were unfavorable currency and commodity movements, 
lower sales and earnings in our Thermal business segment primarily reflecting the softness in South American production volumes, and $29 million of increased expense resulting 
from the variable accounting impacts related to the Company’s 2010 Long-Term Incentive Plan.  

Interest expense for the first quarter totaled $35 million, compared to $6 million in 2011, reflecting the debt financing incurred at the end of the first quarter of 2011 to redeem the 
ownership interests previously held by General Motors Company and the Pension Benefit Guaranty Corporation.  

Tax expense for the first quarter was $77 million, resulting in an effective tax rate of approximately 18%, compared to $116 million, or an effective rate of 28%, in the prior year 
period. The improvement in 2012 primarily reflects the impacts of the geographic mix of pretax earnings, tax planning initiatives, and the reduction of withholding taxes.  

In the first quarter of 2012, the Company generated net cash flow from operating activities of $293 million, as compared to $156 million in the prior year period, reflecting the 
increase in net earnings and lower investment in working capital. Cash flow before financing totaled $53 million compared to $39 million in the prior year period.  

As of March 31, 2012, the Company had cash and cash equivalents of $1.4 billion and access to $1.3 billion in undrawn committed bank facilities, providing the Company with 
$2.7 billion of total liquidity. Total debt outstanding as of March 31, 2012 was $2.1 billion.  

Credit Ratings Upgrades  

In the first quarter of 2012, Delphi’s corporate credit ratings were raised to ‘BB+’ from ‘BB’ by Standard and Poor’s, and to Ba1 from Ba2 by Moody’s Investor Services, both 
with a stable rating outlook. This reflects continued progress toward the Company’s goal of achieving an investment grade credit rating.  



Q2 2012 and Full Year 2012 Outlook  

The Company’s Q2 2012 and full year financial guidance reflects a significant strengthening of the U.S. dollar, which negatively impacts year over year comparisons. The 
Company’s Q2 and full year financial guidance continues to reflect an estimated average exchange rate of $1.30 per Euro, as compared to the average exchange rate for Q2 2011 
and full year 2011 of $1.44 per Euro and $1.39 per Euro, respectively.  

Our revised full year earnings per share guidance reflects an increased outlook for operating earnings, including reduced depreciation, partially offset by increased variable 
accounting impacts of the Company’s 2010 Long-Term Incentive Plan. Full year operating cash flow is expected to be approximately $1.75 billion, and full year cash flow before 
financing is expected to be approximately $1.0 billion, which includes $750 million of estimated capital expenditures. The Company estimates a full year tax rate of approximately 
19%. Quarterly tax rates can be affected by the geographic mix of pretax earnings as well as the timing of discrete tax items. The second quarter effective tax rate is estimated to be 
21% - 23% resulting from the anticipated geographic mix of pretax earnings and the timing of future tax planning initiatives.  

Conference Call and Webcast  

The Company will host a conference call to discuss these results at 9:00 a.m. (ET) today, which is accessible by dialing 888.486.0553 (US domestic) or 706.634.4982 
(international) or through a webcast at http://delphi.com/investors . The conference ID number is 70623405. A slide presentation will accompany the prepared remarks and has 
been posted on the investor relations section of the Company's website. A replay will be available two hours following the conference call.  

Use of Non-GAAP Financial Information  

This press release contains information about Delphi’s financial results which are not presented in accordance with accounting principles generally accepted in the United States 
(“GAAP”). Such non-GAAP financial measures are reconciled to their closest GAAP financial measures at the end of this press release. Non-GAAP measures should not be 
considered in isolation or as a substitute for our reported results prepared in accordance with GAAP and, as calculated, may not be comparable to other similarly titled measures of 
other companies.  

              

  Q2    Previous    Current  
(dollars in millions)    2012    Full Year 2012    Full Year 2012  

Revenue $4,025 - $4,100 $16,200 - $16,500 $16,200 - $16,500 
Earnings Per Share $0.87 - $0.99 $3.44 - $3.69 $3.63 - $3.85 
EBITDA $540 - $580 $2,150 - $2,250 $2,175 - $2,250 
EBITDA Margin   13.4% - 14.1%   13.3% - 13.6%   13.4% - 13.6% 

  



About Delphi  

Delphi is a leading global supplier of electronics and technologies for automotive, commercial vehicle and other market segments. Operating major technical centers, 
manufacturing sites and customer support facilities in 30 countries, Delphi delivers real-world innovations that make products smarter and safer as well as more powerful and 
efficient. Connect to innovation at www.delphi.com .  

FORWARD-LOOKING STATEMENTS  

This press release, as well as other statements made by Delphi Automotive PLC (“Delphi” or the “Company”), contain forward-looking statements that reflect, when made, the 
Company’s current views with respect to current events and financial performance. Such forward-looking statements are subject to many risks, uncertainties and factors relating to 
the Company’s operations and business environment, which may cause the actual results of the Company to be materially different from any future results, express or implied, by 
such forward-looking statements. All statements that address future operating, financial or business performance or the Company’s strategies or expectations are forward-looking 
statements. In some cases, you can identify these statements by forward-looking words such as “may,” “might,” “will,” “should,” “expects,” “plans,” “anticipates,” “believes,” 
“estimates,” “predicts,” “projects,” “potential,” “outlook” or “continue,” and other comparable terminology. Factors that could cause actual results to differ materially from these 
forward-looking statements include, but are not limited to, the following: global economic conditions, including conditions affecting the credit market, the cyclical nature of 
automotive sales and production; the potential disruptions in the supply of and changes in the competitive environment for raw material integral to our products; the Company’s 
ability to maintain contracts that are critical to its operations; the ability of the Company to attract, motivate and/or retain key executives; the ability of the Company to avoid or 
continue to operate during a strike, or partial work stoppage or slow down by any of its unionized employees or those of its principal customers, and the ability of the Company to 
attract and retain customers. Additional factors are discussed under the captions “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations” in the Company’s filings with the Securities and Exchange Commission. New risks and uncertainties arise from time to time, and it is impossible for us to predict 
these events or how they may affect the Company. It should be remembered that the price of the ordinary shares and any income from them can go down as well as up. Delphi 
disclaims any intention or obligation to update or revise any forward-looking statements, whether as a result of new information, future events and/or otherwise, except as may be 
required by law.  



    
DELPHI AUTOMOTIVE PLC 

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS 
(in millions, except per share amounts; unaudited) 

  
Three Months Ended 

March 31, 
2012 2011 

  
Net sales $ 4,092 $ 3,997 

  
Operating expenses: 

Cost of sales 3,373 3,353 
Selling, general and administrative 228 205 
Amortization 21 18 
Restructuring   6   9 

Total operating expenses   3,628   3,585 

  
Operating income 464 412 

Interest expense (35) (6) 
Other income, net   7   3 

  
Income before income taxes and equity income 436 409 
Income tax expense   (77)   (116) 

  
Income before equity income 359 293 
Equity income, net of tax   4   17 

  
Net income 363 310 
Net income attributable to noncontrolling interest   21   19 

Net income attributable to Delphi $ 342 $ 291 

  
Diluted earnings per share attributable to Delphi $ 1.04 $ 0.42 

Weighted average number of diluted shares outstanding   328.47   686.99 



    
DELPHI AUTOMOTIVE PLC 

CONDENSED CONSOLIDATED BALANCE SHEETS 
(in millions) 

  
      March 31, 

2012 December 31, 
(unaudited) 2011 

ASSETS 
Current assets: 

Cash and cash equivalents $ 1,412 $ 1,363 
Restricted cash 13 9 
Accounts receivable, net 2,854 2,459 
Inventories 1,137 1,054 
Other current assets   600   616 

Total current assets 6,016 5,501 
  

Long-term assets: 
Property, net 2,403 2,315 
Investments in affiliates 209 257 
Intangible assets, net 580 596 
Other long-term assets   480   459 

Total long-term assets   3,672   3,627 

  
Total assets $ 9,688 $ 9,128 

  
LIABILITIES AND SHAREHOLDERS' EQUITY 
Current liabilities: 

Short-term debt $ 89 $ 107 
Accounts payable 2,469 2,397 
Accrued liabilities   1,330   1,208 

Total current liabilities 3,888 3,712 
  

Long-term liabilities: 
Long-term debt 1,996 1,996 
Pension benefit obligations 694 674 
Other long-term liabilities   465   575 

Total long-term liabilities   3,155   3,245 

  
Total liabilities   7,043   6,957 

  
Total Delphi shareholders' equity 2,162 1,688 
Noncontrolling interest   483   483 

Total shareholders' equity   2,645   2,171 

Total liabilities and shareholders' equity $ 9,688 $ 9,128 



    
DELPHI AUTOMOTIVE PLC 

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS 
(in millions; unaudited) 

  
Three Months Ended 

March 31, 
2012 2011 

Cash flows from operating activities: 
Net income $ 363 $ 310 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 114 117 
Deferred income taxes 3 2 
Income from equity method investments, net of dividends received 21 (9) 
Other, net 9 (1) 

Changes in operating assets and liabilities: 
Accounts receivable, net (395) (487) 
Inventories (83) (100) 
Accounts payable 201 271 
Other, net 74 70 

Pension contributions   (14)   (17) 

Net cash provided by operating activities   293   156 

  
Cash flows from investing activities: 

Capital expenditures (260) (181) 
Maturity of time deposits - 550 
Proceeds from sale of property / investments 3 47 
Acquisition of minority held shares (16) (5) 
Dividends from equity method investments in excess of earnings 37 -
Other, net   (4)   22 

Net cash (used in) provided by investing activities   (240)   433 

  
Cash flows from financing activities 

(Decrease) increase in short and long-term debt, net (18) 2,353 
Dividend payments of consolidated affiliates to minority shareholders (5) -
Redemption of membership interests   -   (4,557) 

Net cash used in financing activities   (23)   (2,204) 

  
Effect of exchange rate fluctuations on cash and cash equivalents   19   29 

  
Increase (decrease) in cash and cash equivalents 49 (1,586) 
Cash and cash equivalents at beginning of period   1,363   3,219 

Cash and cash equivalents at end of period $ 1,412 $ 1,633 



      
DELPHI AUTOMOTIVE PLC 

FOOTNOTES 
(unaudited) 

  
1. Segment Summary 

Three Months Ended 
March 31, 

(in millions) 2012 2011 % 
  

Net sales  
Electrical/Electronic Architecture $ 1,730 $ 1,613 7% 
Powertrain Systems 1,264 1,237 2% 
Electronics and Safety 741 762 (3)% 
Thermal Systems 419 449 (7)% 
Eliminations and Other (a)   (62)   (64) 

Net sales $ 4,092 $ 3,997 

  
EBITDA  

Electrical/Electronic Architecture $ 247 $ 240 3% 
Powertrain Systems 200 132 52% 
Electronics and Safety 98 105 (7)% 
Thermal Systems 33 52 (37)% 
Eliminations and Other (a)   -   -

EBITDA $ 578 $ 529 

  
(a) Eliminations and Other includes the elimination of inter-segment transactions. 

  
2. Weighted Average Number of Diluted Shares Outstanding 

  
The Company has calculated weighted average number of diluted shares outstanding giving retrospective effect to our corporate conversion (exchange of membership interests for ordinary shares and consummation of the 
initial public offering). The impact of these transactions on the weighted average number of diluted shares outstanding for the three months ended March 31, 2011 follows:  

  
Three Months Ended 

March 31, 
(in millions, except per share amounts) 2012 2011 
Weighted average ordinary shares outstanding as a result of the IPO offering n/a 328.24 

Redemption of the Class A & C membership interests n/a 349.21 
Repurchase of Class B membership interests n/a   9.54 

Weighted average number of diluted shares outstanding for the period   328.47   686.99 

  
  

Net income attributable to Delphi $ 342 $ 291 

Diluted earnings per share $ 1.04 $ 0.42 



CONTACT:  
Delphi Automotive  
INVESTOR CONTACT:  
Eric Creech – 248.813.2498  
eric.j.creech@delphi.com  
or  
MEDIA CONTACT:  
Lindsey Williams - 248.813.2528  
lindsey.c.williams@delphi.com  

            
DELPHI AUTOMOTIVE PLC 

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES 
(unaudited) 

  
In this press release the Company has provided information regarding certain non-GAAP financial measures, including "EBITDA" and "cash flow before financing". Such non-GAAP financial measures are reconciled to their 
closest GAAP financial measure in the schedules below. 

  
EBITDA: EBITDA is presented as a supplemental measure of the Company's performance which is consistent with the basis and manner in which management presents financial information for the purpose of making 
internal operating decisions. EBITDA is defined as net income (loss) before depreciation and amortization (including long-lived asset and goodwill impairment), interest expense, other income (expense), net, income tax 
expense and equity income (loss), net of tax. Not all companies use identical calculations of EBITDA therefore this presentation may not be comparable to other similarly titled measures of other companies. The Company's 
2012 guidance was determined using a consistent manner and methodology.  

  
Consolidated EBITDA  

Three Months Ended 
March 31, 

(in millions) 2012 2011 
  

Net income attributable to Delphi $ 342 $ 291 
Income tax expense 77 116 
Interest expense 35 6 
Other income, net (7) (3) 
Noncontrolling interest 21 19 
Equity income, net of tax   (4)   (17) 

Operating income 464 412 
Depreciation and amortization   114   117 

EBITDA $ 578 $ 529 

  
  

Segment EBITDA  
(in millions) 

Electrical/ 
Three months ended  Electronic Powertrain Electronics Thermal Eliminations 
March 31, 2012:  Architecture Systems and Safety Systems and Other Total 

  
Operating income $ 211 $ 156 $ 76 $ 21 $ - $ 464 

Depreciation and amortization   36   44   22   12   -   114 

EBITDA $ 247 $ 200 $ 98 $ 33 $ - $ 578 

  
Electrical/ 

Three months ended  Electronic Powertrain Electronics Thermal Eliminations 
March 31, 2011:  Architecture Systems and Safety Systems and Other Total 

  
Operating income $ 208 $ 85 $ 78 $ 41 $ - $ 412 

Depreciation and amortization   32   47   27   11   -   117 

EBITDA $ 240 $ 132 $ 105 $ 52 $ - $ 529 

  
Cash flow before financing: Cash flow before financing is presented as a supplemental measure of the Company's liquidity which is consistent with the basis and manner in which management presents financial information 
for the purpose of making internal operating decisions. Cash flow before financing is defined as cash provided by (used in) operating activities plus cash provided by (used in) investing activities, adjusted for maturities of 
time deposits and costs associated with the initial public offering (IPO). Not all companies use identical calculations of cash flow before financing therefore this presentation may not be comparable to other similarly titled 
measures of other companies. The Company's 2012 guidance was determined using a consistent manner and methodology.  

  
Three Months Ended 

March 31, 
(in millions) 2012 2011 
Cash flows from operating activities: 

Net income $ 363 $ 310 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 114 117 
Working capital (277) (316) 
Pension contributions (14) (17) 
Other, net   107   62 

Net cash provided by operating activities   293   156 

  
Cash flows from investing activities: 

Capital expenditures (260) (181) 
Maturity of time deposits - 550 
Other, net   20   64 

Net cash (used in) provided by investing activities   (240)   433 

   
Adjustment for maturities of time deposits  - (550) 

    

Cash flow before financing $ 53 $ 39 
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Slide:    9                   PAC E Indu stry  R ecog nitio n     9          Premium Low Noise High Pressur e GDi Pu mp –  Pro ductL -Sh ape C rimp – Electrical/Electronic Architecture –  Pro ductMu lti Po rt Fo ld ed Tub e Cond enser –  Man ufactur in g ProcessW ir in g Harness Ben d Fatig ue Simu lation  Sof twar e – Design Process          Fou r Finalis t Nomin atio ns  



Slide:    10        YTD 2 012 $7.7B        1 0        New Bu siness B ook in gs b y Reg io n         C Y 20 10 $1 9.9B       $8 Billion of  New Business B ook in gs     10         Note:  B ook ings = lifetime g ross pr ogr am  r evenues awar ded, based upo n expected vo lu mes and  p ricing CY 20 11    $2 3.5B   



Slide:    11 Title: Th e R oad Ahead Other P laceh older:       Co ntinue to Prov id e C ustomer Solution sSafety, Fu el Eff icien cy, In - Veh icle Co nnectivityLev erage the Econo mic R ecover yCap italize on Mature and  Emer ging Mark et GrowthR elentless Fo cus o n Cost Stru ctureMaintaining  In dustry Leadin g Po sition Execute, Ex ecute, Ex ecuteCon tin ue F lawless Execu tio n    Ab ove Mark et Growth / Mar gin Exp ansio n 11  



Slide:    12 Title: Kevin C lar k Bod y:   F inancial Resu lts  



Slide:    13 Other P laceh older:         1 3                  Q1 20 12   Q1 20 11   B /(W) Reven ue        $ 4,092     $ 3,997     $ 95 Growth %         -         -         2.4% / 4.7% 1EBI TDA $5 78      $ 529       $49   EB ITDA %        14.1%      1 3.2%       90  b psNet In come  $ 342       $29 1      $5 1  Net Inco me Gro wth %       -         -          17.5% Earnin gs per  share      $ 1.04     $0 .4 2     $ 0.62  Wtd. av g. d ilu ted sh are co unt (mils)        3 28.5     687 .0       35 8.5Cash F lo w B efor e F inancing         $ 53       $3 92      $14       ($ Mil’ s) Q1 20 12 vs. Q1 20 11           13        1  Q1  2 012  R evenu e in cr eased  4 .7 % on a for eig n exchan ge and commo dity adjusted bas is2  Cash flow befo re f inancing  ad ju sted  to exclu de th e acco unting  imp act of  fin ancing inv estment related to sh ort ter m time dep os its      R evenu e Gro wth  Lev eraged into Marg in  E xpan sion     ( $ million s, except per share amoun ts)   



 S lide:   14 Other P laceh older:         1 4        Revenu e Gro wth       Q1 ‘12 vs. Q1 ‘11($  m illion s)           14        (1.8% )    Rev enue Growth Significantly Abo ve Market  



Slide:    15 Other P laceh older:         1 5        Q3  ‘11 vs. Q3 ‘ 10R egional Rev enue( $millio ns)      Reg io nal Reven ue Gr owth       Q1 ‘12 vs. Q1 ‘ 11($  m illion s)           15        Co ntinued  Stron g Growth in Euro pe and Asia (Gp:) 5.8%   ( Gp :) 1 3.7%   (Gp:)  (1 7.0% )  (Gp :)  ( 0.6% )  



Slide:    16        16        Q3 ‘11 vs. Q3 ‘10Segmen t EB ITDA         ($ Millio ns)        EB ITDA Gro wth        EB ITDA = Operating  I ncome + Dep reciatio n/Amortization       16  (Gp :) 1 4.1%  ( Gp :) 1 3.2%  ( Gp :) EBITDAMarg in  ( Gp :) (1.8% ) Q1  ‘12 vs. Q1 ‘11($  m illion s)           Reco rd EBI TDA Margin s in the Qu arter  



Slide:    17 (Gp:)  2 .9 %  Oth er  P lacehold er:       17        Segm ent F inan cials  1 7 (Gp:) 7.3%   (Gp :)  2 .2 %  (Gp:) 51.5%   ( Gp :) (6.7% )        R evenu e   EBITDA (Gp:) (2.8% )  (Gp:) (6.7% )  ( Gp:) (36 .5 %)                     EB ITDA Mar gin                                     20 11      2 012       201 2 Adj.1 E/EA      14.9%      1 4.3%      15 .0 %Powertrain     10.7%      1 5.8%      16 .6 %E&S  13.8%      13 .2%     13.7% Ther mal        11 .6 %     7.9%      8 .6 %      Q1  ‘12 vs. Q1 ‘ 11($  m illion s)           Solid Reven ue and EBI TDA Growth         1  Adju sted to exclud e imp act of  v ariable acco unting  ch arge related to  2 010  lo ng- term in cen tiv e p lan  



Slide:    18 Other P laceh older:         1 8        Ear nings Per  Shar e W alk        1 8        S ign if ican t Ear nings Per  Shar e Gro wth    Q1  ‘12 vs. Q1 ’11  



Slide:    19        EBI TDA    57 8   Wo rking  C apital         (27 7)   C apital Exp enditur es  (26 0)   C ash In ter est / I ncome          (1 2)C ash Tax es      (2 7)   R estru ctu ring , net of exp ense    (1 4)   D ividend / Other        6 5Cash F lo w b efore F inancing   53         Q1 20 12 Cash F low an d RONA    1 9        ( $ million s)          Uses o f cash4       Retur n on Net Assets1         1  Retur n on Net Assets  is  defined  as Op erating Inco me ( After- Tax) divided  b y (Averag e Net Work ing Cap ital + Av erage Net PP& E)    Cash Flo w in Line with  Seasonal Pattern s  



Slide:    20 Other P laceh older:         2 0        Glob al Liqu idity    ($ Millio ns)        Solid Balance Sheet           2 0                  03 /31/12   Cash1      $1 ,4 25Deb t          $2 ,0 85 Net Debt      $66 0Debt to EBIT DA  1.0xNet Deb t to EB ITDA        0.3x Pen sion  B enefit Obligation          $6 94      1   In clu des restricted cash  o f $13 M     Uses of cash 4Q1 201 2 Rating  Agen cy Actio nsS&P Upgr ad e f rom BB  to  B B+Moo dy ’s Upgr ad e f rom Ba2  to  B a1Exch ange Offer  fo r Sen ior Notes in Process        ($ millio ns)        In vestment Gr ade Credit Metrics  



So lid  B alan ce Sheet 20  0 3/31/1 2 Cash1 $1 ,4 25 Debt $2,08 5 Net Debt $66 0 Debt to  EB ITDA 1 .0 x Net Debt to EBITDA 0.3x Pens ion Ben efit Obligation  $ 694  1  I nclud es restr icted  cash of $1 3M Uses o f cash4  Q1  2 012  R atin g Agency  Actions —  S&P Upgr ad e f rom B B to  B B+ —  Mo ody ’ s Upgr ad e f rom Ba2  to  B a1 Exchan ge Offer for  Senio r No tes in Pro cess ($ millio ns) Investment Grade Cred it Metrics     



Slide:    22 Other P laceh older:         2 2                                                                    Q2  2 012    Pr ior 201 2                    2012                Ou tlook    Ou tlo ok                   Outloo k        R evenu e   4,025  - 4,100       16,200-16,50 0                 1 6,200  –  16,50 0   Growth rate adjusted    for FX/co mmod ities            3%  -  5% 3% -5%                         4%  -  6%EB ITDA       540  - 580            2,15 0- 2,250          2,175  –  2,250   EBI TDA %        1 3.4%  - 14.1%        1 3.3% -13.6%         13.4%  - 13.6% Earnin gs per  share*         $0.8 7 - $0.99       $3 .4 4- $3.69         $ 3.63 -  $ 3.85Tax  R ate         2 1%  - 23%  ~19 %      ~19 %C ash F low Befo re F inan cin g          -         ~1,000     ~1,000Cap ital Exp en ditures    -         ~750       ~75 0      2 012  Guid ance       2 2        ($ millio ns, except per share amou nts)  FX/Co mmod ities  Unf avor ab ly Impacts  Year -over -Year R evenu e Gro wth        *  Ear nings per sh are assumes 329 M ou tstand ing shares  



Slide:    23        Fu ll $ 300 M Auth orization Still Availab le f or Sh are Repu rchase Pro gramI ntend to file th e 2 012  Q1  1 0Q b y April 2 7thOther  P lacehold er :         23        Oth er I tems         2 3  



Slide:    24 Title: R odn ey O’Neal Bo dy: Co nclus io n  



Slide:    25 Title: App endix   



Slide:    26 Other P laceh older:         2 6        No n- US GAAP Fin an cial Metrics           26         ($ Millio ns)                                                 3/31 /12C ash  flo w fr om oper atin g activ ities :                                    Net incom e                                        3 63       Depreciation/Amo rtization                                    1 14       Wo rking  C apital                                   (2 77)      Other oper atin g activ ities                                   9 3Net cash pr ovided  b y oper atin g activ ities                                      2 93C ash  f low f rom inv esting activities: Capital Expen ditures                                        (26 0)     Pur chase/Matur ity  o f time dep os its                                    -         Oth er in vestin g activities                                             20 Net cash prov ided by  ( used  in ) in vestin g activ ities                                      (240 )     Ad ju stmen t fo r IPO related fees                                       -         Ad justmen t fo r tim e d ep os its                                 -    Cash Flow Bef ore Fin ancing                                       53  



Q1  2 012  Q1  2 011  Net Incom e attribu tab le to Delphi $3 42 $2 91 In co me Tax $77  $ 116  I nterest Exp ense $ 35 $6  Other  Ex pense/(Inco me), n et $ (7) ($ 3) Non -co ntro lling  I nterest $2 1 $19  E quity (In come)/Lo ss, n et of  tax $( 4) ($1 7) Depreciation & Amortization $1 14 $ 117  EB ITDA $ 578  $ 529  ( $ Million s) 2 7 No n‐US GAAP Fin an cial Metrics  



Slide:    28                  Qu arter- en ded       Quarter -en ded       3/3 1/12    3/31/1 1Weigh ted av erage ord inary  shares outs tanding  as resu lt of  th e initial p ublic off er ing:       328 .2 4    328 .2 4R edemption  o f Class A & C  memb ership interests         -         349 .2 1Rep urchase of Class B  memb ership interests   -         9.54In cremental sh ares on  assumed vesting of 20 11 Long -ter m in cen tiv e P lan RSU ’s 0.23      -Weighted aver age numb er of diluted shares o utstan ding fo r th e p eriod:          32 8.47    68 6.99 Other P laceh older:     28        Sh ares Outs tanding  2 8        (Million s)   



  S lid e:  29 Delphi Inn ov ation  for the Real Wor ld  Other  P lacehold er:  29        


