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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): €bruary 14, 2014

HYATT HOTELS CORPORATION

(Exact name of registrant as specified in its chaer)

Delaware 001-34521 20-1480589

(State or other jurisdiction (Commission (IRS Employer
of incorporation) File Number) Identification No.)

71 South Wacker Drive, 12th Floor

Chicago, IL 60606

(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code(312) 7501234

Former name or former address, if changed since laseport: Not Applicable

Check the appropriate box below if the Form 8-lflis intended to simultaneously satisfy the {jlimbligation of the registrant under

any of the following provisions:

O

O
O
O

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 untierExchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rue{l#) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Réet{d under the Exchange Act (17 CFR 240.13e-4(c))




Item 2.02: Results of Operations and Financial Conition.

On February 14, 2014, Hyatt Hotels Corporationésisa press release announcing its results fasialfquarter and fiscal year ended
December 31, 2013. The full text of the press sdéda attached as Exhibit 99.1 to this Form 8-Kiaridcorporated herein by reference.

The information in this Form 8-K and Exhibit 99 ttaehed hereto shall not be deemed “filed” for jusgs of Section 18 of the
Securities Exchange Act of 1934 or otherwise suligethe liabilities of that section and shall hetdeemed incorporated by reference in any
filing made by Hyatt Hotels Corporation under thec&ities Act of 1933 or the Securities Exchangeadd 934, except as set forth by specific

reference in such filing.




Item 9.01: Financial Statements and Exhibits.
(d) Exhibits

99.1 Hyatt Hotels Corporation Press Release, dabduary 14, 2014 (furnished pursuant to Iltem 2.02




SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdréport to be signed on its behalf
the undersigned hereunto duly authorized.

Hyatt Hotels Corporation

Date: February 14, 2014 By: /sl Gebhard F. Rainer
Gebhard F. Rainer
Executive Vice President, Chief Financial Officer
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Exhibit Number Exhibit Description

99.1 Hyatt Hotels Corporation Press Release, dated Bebf4, 2014 (furnished pursuant to Item 2.02)



Exhibit 99.1

CONTACT

Investors: Media:

Atish Shah Farley Kern

Hyatt Hotels Corporation Hyatt Hotels Corporation
312.780.5427 312.780.5506
atish.shah@hyatt.com farley.kern@hyatt.com

FOR IMMEDIATE RELEASE

HYATT REPORTS FOURTH QUARTER 2013 RESULTS

CHICAGO ( February 14, 2014 )- Hyatt Hotels Corporation (“Hyatt” or the “CompdhyNYSE: H) today reported
fourth quarter 2013 financial results as follows:

Adjusted EBITDA was $178 million in the fourtlugrter of 2013 compared to $147 million in the fbuquarter
of 2012 , an increase of 21.1% .

Adjusted for special items, net income attrilbolgeto Hyatt was $51 million , or $0.32 per shahaing the
fourth quarter of 2013 compared to net incomelaitable to Hyatt of $33 million , or $0.20 per shaturing
the fourth quarter of 2012 .

Net income attributable to Hyatt w$32 million , or $0.20 per share, during the fouqttarter of 2018ompare
to net income attributable to Hyatt of $16 millipar $0.09 per share, in the fourth quarter of 2012

Comparable owned and leased hotel RevPAR inede®2% ( 5.9% excluding the effect of currencybhia
fourth quarter of 2013 compared to the fourth qeraot 2012 .

Comparable owned and leased hotel operatingingmcreased 60 basis points in the fourth quaft@013
compared to the same period in 2012 . Owned as@delotel operating margins increased 110 basmiioi
the fourth quarter of 2013 compared to the fourthrter of 2012 .

Comparable systemwide RevPAR increased 4.2%% ®xcluding the effect of currency) in the fougtharter
of 2013 compared to the fourth quarter of 2012 .

Comparable U.S. full service hotel RevPAR inesxh7.0% in the fourth quarter of 2013 compardteédourth
quarter of 2012 . Comparable U.S. select servitel iRevPAR increased 4.0% in the fourth quarte2G#3
compared to the fourth quarter of 2012 .

Sixteen properties were opened. As of DecembgeP@13 , the Company's executed contract basestet®f
approximately 240 hotels or approximately 54,008ms.

The Company repurchased 468,679 shares of corstnok at a weighted average price of $48.12 paresiior
an aggregate purchase price of approximately $ABRmi
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Mark S. Hoplamazian, president and chief execudifieer of Hyatt Hotels Corporation, said, "In tferth quarter, we
continued to see positive demand trends amongthartkient and group travelers, particularly in Ameericas. This is
leading to continued rate improvement across camds.

"We continue to be focused on expanding our presankey markets around the world. During the qerave opened
16 hotels, bringing our total hotel openings fa yfear to 51 hotels. The fourth quarter openingiided our first all
inclusive resorts, Hyatt Ziva Los Cabos and Hyd#trda Cancun and the second resort for the AndaadyrAndaz
Peninsula Papagayo that opened to very positivstdeedback and joins the recently opened Andaz kitadyailea.
We also continued to expand the Hyatt Place brgmaplkning hotels in urban markets such as Chaylgliteneapolis,
Nashville and Omaha. Our current base of execuiattacts for new hotels is the largest it has &een and represel
approximately 40% of our current system size, o#iihg healthy demand for our brands across albregi

"Our asset recycling strategy continues to proaidditional opportunities to fund growth in targetedas. In 2013, we
sold seven full service and three select serviteliat strong pricing while maintaining brand jerese. Additionally,
we realized more than $400 million in cash fromgbk#lement of loans, and the sale of venture aefped equity
investments. During the fourth quarter, we acquaedpartner’s interest in Grand Hyatt San Antoaiteading hotel
that is adjacent to the Henry B. Gonzalez Converiienter. Consistent with our asset recycling etratwe recently
announced the expected sale of a portfolio of I8lkander the Hyatt Place, Hyatt House and Hyattdbs to a high
quality owner for $313 million.

“Looking ahead, we expect healthy occupancy lewetee U.S. to support increasing strength in rguioes. We
expect to continue our asset recycling programdapdioy proceeds into key growth priorities in orttedrive guest ar
owner preference for our brands.”

Owned and Leased Hotels Segment
Total segment Adjusted EBITDA increased 17.6% enfthurth quarter of 2013 compared to the same geni@012 .

Owned and leased Adjusted EBITDA increased 14.9%arfourth quarter of 2013 compared to the samiege
2012 . See the table on page 17 of the accompasygimedules for a detailed list of portfolio changed the year-over-
year net impact to fourth quarter owned and le@sfdsted EBITDA.

Pro rata share of unconsolidated hospitality vesstdrdjusted EBITDA increased 33.3% in the fourtarer of 2013 ,
primarily due to results from the Company's investirin the all inclusive resort segment.

Revenue increased 7.7% in the fourth quarter o82@pared to the same period in 2012 . Ownedeaskd hotel
expenses increased 6.2% in the fourth quarter b8 20mpared to the same period in 2012 .

RevPAR for comparable owned and leased hotelsaserk6.2% ( 5.9% excluding the effect of curremeyhe fourth
guarter of 2013 compared to the same period in 2@&@upancy increased 110 basis points and ADRRased 4.7%
(4.4% excluding the effect of currency) comparmethe same period in 2012 .

Comparable hotel revenues increased 6.5% in théhfquarter of 2013 compared to the same peri@Dir? .
Excluding expenses related to benefit programsddrilrough rabbi trusts and non-comparable hofetreses,
expenses increased 5.6% in the fourth quarter b8 20mpared to the same period in 2012 . See lhe da page 10 of
the accompanying schedules for a reconciliatiocoofparable owned and leased hotels expenses talamaddeased
hotels expenses.
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Comparable owned and leased hotel operating mairginsased 60 basis points in the fourth quart&04f3 compared
to the fourth quarter of 2012 . Comparable ownetllaased hotel operating margins for hotels inAheericas
increased 90 basis points in the fourth quart@04df3 compared to the fourth quarter of 2012 . Coaiga owned and
leased hotel operating margins in the Americas wegatively impacted by rent increases at two Bo@bmparable
owned and leased hotel operating margins in ASPACEEAME/SW Asia decreased 40 basis points in thethio
guarter of 2013 compared to the fourth quarter0df2. Comparable owned and leased hotel operatargins in
ASPAC and EAME/SW Asia were negatively impactedadyerse market conditions at one hotel in eachesde
regions.

The following three hotels were added to the ptidfduring the fourth quarter:
» Hyatt Regency Orlando (owned, 1,641 rooms). The @om acquired the hotel as previously annout

» Grand Hyatt San Antonio (owned, 1,003 roomsk Tompany acquired its unconsolidated hospitaktyture
partner's 70% interest in the hotel.

* Hyatt Place Omaha Downtown Old Market (owned, Id#ns). This hotel was developed by the Comg

The following hotel was removed from the owned Baed portfolio as it was sold during the fourtiarer:

* Hyatt Key West Resort and Spa (118 rooms). Ttdagany entered into a management agreement areddfreer
the hotel remains included within the Hyatt system.

Management and Franchise Fee

Total fee revenue increased 17.5% to $94 milliotheanfourth quarter of 2013 compared to the samiege 2012 .
Base management fees increased 7.7% to $42 miitlitre fourth quarter of 2013 compared to the sparéd in
2012 . Incentive management fees decreased 25.$20tmillion in the fourth quarter of 2013 compatedhe same
period in 2012 and were negatively impacted byréversal of approximately $11 million of previousgcognized
incentive management fees from recently convertgel$rin EAME/SW Asia. Franchise fees increased%4to $13
million in the fourth quarter of 2013 comparedhe same period in 2012 . Other fee revenue incle28@.0% to $19
million in the fourth quarter of 2013 comparedhe same period in 2012 , primarily due to a $12ionittermination
fee related to one hotel in the Americas.

Americas Management and Franchising Segme
Adjusted EBITDA increased 42.0% in the fourth qaadf 2013 compared to the same period in 2012 .

RevPAR for comparable Americas full service hotetseased 6.7% ( 7.3% excluding the effect of awyg in the
fourth quarter of 2013 compared to the same peni@fd12 . Occupancy increased 230 basis pointA®Hl increased
3.2% ( 3.8% excluding the effect of currency) comspao the same period in 2012 .

Group rooms revenue at comparable U.S. full sefvatels increased 6.3% in the fourth quarter of2€dmpared to
the same period in 2012 . Group room nights ine@@&s9% and group ADR increased 2.4% in the fogutrter of
2013 compared to the same period in 2012 .
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Transient rooms revenue at comparable U.S. fulisehotels increased 7.6% in the fourth quarte2Gdf3compared t
the same period in 2012 . Transient room nighteeeed 3.3% and transient ADR increased 4.1% ifotiméh quarter
of 2013 compared to the same period in 2012 .

ReVvPAR for comparable Americas select service batereased 4.0% in the fourth quarter of 2013 arexbto the
same period in 2012 . Occupancy increased 70 pasitss and ADR increased 2.8% in the fourth quaot&013
compared to the same period in 2012 .

Revenue from management and franchise fees inct@¥s8% in the fourth quarter of 2013 comparedhtdame
period in 2012 .

The following 14 hotels were added to the portfalioing the fourth quarter:

» Hyatt Ziva Los Cabos, Mexico (franchised, 619 ro}

Hyatt Zilara Cancun, Mexico (franchised, 306 roc

* Andaz Peninsula Papagayo, Costa Rica (managedpd&5%

» Hyatt Regency Orlando (owned, 1,641 roc

* Hyatt Times Square New York (managed, 487 ro

* Hyatt Place Denver/Cherry Creek (franchised, 194ns

* Hyatt Place Charlotte Downtown (franchised, 172mei

» Hyatt Place Daytona Beacl®ceanfront (franchised, 143 root
* Hyatt Place Minneapolis/Downtown (managed, 213 g

» Hyatt Place Nashville Downtown (franchised, 255mg(

* Hyatt Place Omaha Downtown Old Market (owned, 1dg8ms
* Hyatt Place San Jose Del Cabo, Mexico (managedrddsiis
* Hyatt Place St. Louis / Chesterfield (franchiseth tooms

» Hyatt Place Bayamon, Puerto Rico (managed, 156 $)

One hotel was removed from the portfolio during finerth quarter.

Southeast Asia, China, Australia, South Korea andphn (ASPAC) Management and Franchising Segm:
Adjusted EBITDA increased 20.0% in the fourth qaardf 2013 compared to the same period in 2012 .

RevPAR for comparable ASPAC hotels decreased lidéteased 4.2% excluding the effect of currencythanfourth
guarter of 2013 compared to the same period in 2@&upancy increased 240 basis points and ADRedsed 4.7%
(increased 0.5% excluding the effect of currenoyhpared to the same period in 2012 .

Revenue from management and franchise fees inctda®% in the fourth quarter of 20&t8mpared to the same per
in 2012 .

The following hotel was added to the portfolio ahgrithe fourth quarter:
» Hyatt Regency Phuket Resort, Thailand (managedrd®9s

One hotel was removed from the portfolio duringfingrth quarter, as it was closed for extensivevations.
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Europe, Africa, Middle East and Southwest Asia (EAYBW Asia) Management Segme
Adjusted EBITDA decreased 85.7% in the fourth geraof 2013 compared to the same period in 2012 .

RevPAR for comparable EAME/SW Asia hotels increa3&d6 ( 5.0% excluding the effect of currency)he fourth
guarter of 2013 compared to the same period in 2@&upancy increased 100 basis points and ADRased 1.7%
( 3.4% excluding the effect of currency) comparmethe same period in 2012 .

Revenue from management and franchise fees dedréds&s in the fourth quarter of 2013 compareddame
period in 2012 . The decrease was due to a revefrsgliproximately $11 million of previously recogad incentive
management fees from recently converted hotels.

The following hotel was added to the portfolio ahgrithe fourth quarter:
» Hyatt Place Yerevan, Armenia (managed, 95 ro

One hotel was removed from the portfolio during finerth quarter.

Selling, General, and Administrative Expens

Selling, general, and administrative expenses asme 11.5% in the fourth quarter of 2@b8npared to the same per
in 2012 . Adjusted selling, general, and adminiateaexpenses increased 3.9% in the fourth quaft2®13 compared
to the same period in 2012 . Adjusted selling, galnand administrative expenses were approxim&edymillion
lower than expected primarily due to bad debt redeg and the timing of certain costs. See theetablpage 9 of the
accompanying schedules for a reconciliation of stéjgh selling, general, and administrative expetwsslling, genera
and administrative expenses.

OPENINGS AND FUTURE EXPANSION

Sixteen hotels were added in the fourth quart@04f3 , each of which is listed above. During th&2full fiscal year,
the Company opened 51 hotels, representing 13ddrg. Three hotels, representing 1,340 rooms, weeneved from
the portfolio during the 2013 full fiscal year.

The Company expects that a significant number of pperties will be opened under all of the Conyabrands in
the future. As of December 31, 2013 this effort waderscored by executed management or franchigeacts for
approximately 240 hotels (or approximately 54,08@mns) across all brands. The executed contractsgept potential
entry into several new countries and expansionnmaay new markets or markets in which the Compamnder-
represented. See the table on page 16 of the aexymng schedules for a breakdown of the executattact base.

SHARE REPURCHASE

During the fourth quarter, the Company repurcha&s)679 shares of common stock at a weighted aegrage of
$48.12 per share, for an aggregate purchase gdraggpooximately $23 million. From January 1 throdggbruary 11,
2014 , the Company repurchased 329,823 sharesiohoa stock at a weighted average price of $48.7Slpare, for
an aggregate purchase price of approximately $ll®miAs of February 11, 2014 , the Company hagrapimately
$173 million remaining under its share repurchaghaization.
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CORPORATE FINANCE / ASSET RECYCLING

During the quarter, the Company completed the Walg transactions:

Acquired The Peabody Orlando for approximatélg Bmillion and rebranded the hotel as Hyatt Regenc
Orlando.

Acquired its unconsolidated hospitality venturetpars 70% interest in Grand Hyatt San Antoniogfqurchas
price of $16 million. Subsequent to the acquisitithe Company repaid $44 million of mezzanine dieat was
held at the hospitality venture. As a result oféleguisition, the Company assumed $200 millionatéhlevel
debt.

Sold Hyatt Key West Resort and Spa for approxing@&6 million

Sold Hyatt Place Minneapolis/Downtown for approately $33 million. This hotel was developed bg th
Company.

Received approximately $109 million relatedttogreferred equity investment in Hyatt Regency Nenkeans,
of which approximately $63 million reflects a retwf capital, approximately $26 million reflectpeeferred
return and approximately $20 million reflects tladesof the Company's residual interest. The prefereturn
and sale of the Company's residual interest isctftl in other income on the Company's consolidatzmme
statement. The Company continues to manage thé hote

BALANCE SHEET / OTHER ITEMS

On December 31, 2013 , the Company reported thanfmig:

Total debt of approximately $1.5 billion , inslue of approximately $200 million of hotel levedlit assumed in
connection with the purchase of Grand Hyatt SaroAiot

Pro rata share of non-recourse unconsolidateditadity venture debt of approximately $672 mitlioompared
with approximately $737 million as of September 3013.

Cash and cash equivalents, including investmartighly-rated money market funds and similareistiments,
of approximately $454 million and short-term invasnts of approximately $30 million .

Undrawn borrowing availability of approximatedt.4 billionunder its revolving credit facilit

2014INFORMATION

The Company is providing the following informatiter the 2014 fiscal year:

Adjusted SG&A expense is expected to be approxim&@25 million

Capital expenditures are expected to be appiabeiy $350 million, including approximately $175llioin for
investment in new properties.

In addition to the capital expenditures desatibbove, the Company intends to continue a strevig bf
investment spending. Investment spending includgsiaitions, equity investments in joint ventureésbt
investments, contract acquisition costs or otheestments.

Depreciation and amortization expense is expectéd approximately $375 millic

Interest expense is expected to be approximatdlyngiBion.



* The Company expects to open approximately 48liat 2014
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CONFERENCE CALL INFORMATION

The Company will hold an investor conference aadlay, February 14, 2014 , at 10:30 a.m. CT. The gi2om requests
that questions be submitted via email to earnings@icom by 9:00 a.m. CT. Hyatt management wiltraad respond
to as many submitted questions as possible. Adrasted persons may listen to a simultaneous webictse
conference call, which may be accessed througRtmepany's website at http://www.hyatt.com and selgc¢he
Investor Relations link located at the bottom @& page, or by dialing 617.399.5128, passcode #%63}8
approximately 10 minutes before the scheduled 8taet For those unable to listen to the live biczesd, a replay will
be available from 1:00 p.m. CT on February 14, 2Bitdugh midnight on February 21, 2014 by dialilg 801.6888,
passcode #97439848. Additionally, an archive ofkbcast will be available on the Investor Relatiarebsite for
approximately 90 days.
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DEFINITIONS

Adjusted EBITDA

We use the term Adjusted EBITDA throughout thisvaags release. Adjusted EBITDA, as we define ig istonGAAP
measure. We define consolidated Adjusted EBITDAetsncome attributable to Hyatt Hotels Corporajums our pro
rata share of unconsolidated hospitality venturégigted EBITDA based on our ownership percentageaoh venture,
adjusted to exclude the following items:

* equity losses from unconsolidated hospitality vesd
» gains on sale of real est:

e asset impairment

» other income (loss), ni

* net loss attributable to noncontrolling intere

» depreciation and amortizati

* interest expense; a

(provision) benefit for income taxi

We calculate consolidated Adjusted EBITDA by addimng Adjusted EBITDA of each of our reportable segis to
corporate and other Adjusted EBITDA.

Our Board of Directors and executive managememt teaus on Adjusted EBITDA as a key performance and
compensation measure both on a segment and orsaliclated basis. Adjusted EBITDA assists us in camnmg our
performance over various reporting periods on aistent basis because it removes from our operagsgts the
impact of items that do not reflect our core opgagpperformance both on a segment and on a coagetidasis. Our
president and chief executive officer, who is duetoperating decision maker, also evaluates émopnance of each
of our reportable segments and determines howdoadé resources to those segments, in signifjgantt by assessing
the Adjusted EBITDA of each segment. In additidve tompensation committee of our Board of Directi@termines
the annual variable compensation for certain mesmbkour management based in part on consolidatifasted
EBITDA, segment Adjusted EBITDA or some combinatadrboth.

We believe Adjusted EBITDA is useful to investoechuse it provides investors the same informatiahwe use
internally for purposes of assessing our opergigrformance and making selected compensation dasisi

Adjusted EBITDA is not a substitute for net incoat&ibutable to Hyatt Hotels Corporation, net in&roash flows
from operating activities or any other measure @ibed by GAAP. There are limitations to using M6BAAP measures
such as Adjusted EBITDA. Although we believe thaljusted EBITDA can make an evaluation of our opegat
performance more consistent because it removes itiea do not reflect our core operations, othenmanies in our
industry may define Adjusted EBITDA differently thave do. As a result, it may be difficult to usejésted EBITDA
or similarly named non-GAAP measures that othergames may use to compare the performance of twseanies
to our performance. Because of these limitatiortgugted EBITDA should not be considered as a measiuthe
income generated by our business or discretiorasli available to us to invest in the growth of lnwsiness. Our
management compensates for these limitations leyene€e to our GAAP results and using Adjusted EBATD
supplementally.
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Adjusted Selling, General, and Administrative Exgeen

Adjusted selling, general, and administrative esgsrexclude the impact of expenses related to ibpneframs
funded through rabbi trusts.

Comparable Owned and Leased Hotel Operating Margin

We define Comparable Owned and Leased Hotel Opgrtargin as the difference between comparable dvamnel
leased hotels revenue and comparable owned aretllbasels expenses. Comparable owned and leaseld r®tenue
is calculated by removing non-comparable hotelsmee from owned and leased hotels revenue as e€parbur
condensed consolidated statements of income. Calgaswned and leased hotel expenses is calcuigtezmoving
both non-comparable hotels expenses and the ipagpenses funded through rabbi trusts from ovaretileased
hotel expenses as reported in our condensed cdatadi statements of income.

Comparable Hotels

Comparable systemwide hotels represents all priepette manage or franchise (including owned ansel@@roperties
and that are operated for the entirety of the perlmeing compared and that have not sustainedasiiadtdamage,
business interruption or undergone large scaleviaians during the periods being compared or foicitviscomparable
results are not available. We may use variatioraiparable systemwide hotels to specifically redezromparable
systemwide Americas full service or select sertiotels for those properties that we manage or figeawithin the
Americas management and franchising segment, c@ablgasystemwide ASPAC full service hotels for thpegperties
that we manage or franchise within the ASPAC mamesge and franchising segment, or comparable sysigenw
EAME/SW Asia full service hotels for those propestthat we manage within the EAME/SW Asia managémen
segment. Comparable operated hotels is defineskaime as Comparable systemwide hotels with the gzogpat it is
limited to only those hotels we manage or operateexcludes hotels we franchise. “Comparable ovametieased
hotels” represents all properties we own or leaskthat are operated and consolidated for theetytaf the periods
being compared and have not sustained substaatizge, business interruption or undergone large seaovations
during the periods being compared or for which caraple results are not available. Comparable sygigdenhotels an
comparable owned and leased hotels are commontiyassa basis of measurement in the industry. Nompegable
systemwide hotels or Non-comparable owned and delastels represent all hotels that do not meetdbpective
definition of comparable as defined above.

Revenue per Available Room (RevPAR)

ReVvPAR is the product of the average daily ratethedaverage daily occupancy percentage. RevPAR mimeinclude
non-room revenues, which consist of ancillary remengenerated by a hotel property, such as footheverage,
parking, telephone and other guest service reve@uasmanagement uses RevPAR to identify trendimn&bion with
respect to room revenues from comparable propetidgo evaluate hotel performance on a regiorckagment bas
RevPAR is a commonly used performance measureeimttustry.

RevPAR changes that are driven predominantly bpgesin occupancy have different implications feerall revenut
levels and incremental profitability than do chasg®at are driven predominantly by changes in @eraom rates. F«
example, increases in occupancy at a hotel woaldl te increases in room revenues and addition&hlaroperating
costs (including housekeeping services, utilitied a
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room amenity costs), and could also result in iaseel ancillary revenues (including food and bewaxdg contrast,
changes in average room rates typically have aegreapact on margins and profitability as theraadssubstantial
effect on variable costs.

Average Daily Rate (ADR)

ADR represents hotel room revenues, divided by tatenber of rooms sold in a given period. ADR measaverage
room price attained by a hotel and ADR trends mteviseful information concerning the pricing enmireent and the

nature of the customer base of a hotel or grouptdls. ADR is a commonly used performance measutes industry
and we use ADR to assess the pricing levels thare@ble to generate by customer group, as chamgates have a
different effect on overall revenues and incremigorafitability than changes in occupancy, as diésch above.

Occupancy

Occupancy represents the total number of roomsdivided by the total number of rooms availabla &btel or group
of hotels. Occupancy measures the utilization ofrmiels’ available capacity. Management uses @umpto gauge
demand at a specific hotel or group of hotels givan period. Occupancy levels also help us deterachievable
ADR levels as demand for hotel rooms increase®oredses.

Select service

The term select service includes the brands HyattePand Hyatt House. These properties have linfited and
beverage outlets and do not offer comprehensivinéss or banquet facilities but rather are suibesketrve smaller
business meetings.
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FORWARD-LOOKING STATEMENTS

Forward-Looking Statements in this press release, whiemat historical facts, are forward-looking statertsewithin the
meaning of the Private Securities Litigation Ref@kot of 1995. These statements include statembotg aur plans, strategies,
occupancy and ADR trends, market share, the nuofj@operties we expect to open in the future,@yrected adjusted SG&A
expense, maintenance and enhancement to existipgipies capital expenditures, investments in neypgrties capital
expenditures, depreciation and amortization expemskinterest expense estimates, financial perfageaprospects or future
events and involve known and unknown risks that#fieult to predict. As a result, our actual rétsy performance or
achievements may differ materially from those esg®d or implied by these forward-looking stateméntsome cases, you can
identify forward-looking statements by the use afds such as “may,” “could,” “expect,” “intend,” “plan,” “seek,”

“anticipate,” “believe,” “estimate,” “predict,” “po tential,” “continue,” “likely,” “will,” “would” and  variations of these terms
and similar expressions, or the negative of thesmg$ or similar expressions. Such forward-lookitagesnents are necessarily
based upon estimates and assumptions that, whilkkidered reasonable by us and our managementpaeréntly uncertain.
Factors that may cause actual results to differematly from current expectations include, amonbess, general econom
uncertainty in key global markets; the rate andgpat economic recovery following economic downtulegls of spending in
business and leisure segments as well as consumédence; declines in occupancy and average datly; limited visibility with
respect to short and medium-term group bookingsjritpact of hotel renovations; our ability to sussfllly execute and
implement our common stock repurchase program;dbg&ey personnel; hostilities, including futurerteist attacks, or fear of
hostilities that affect travel; travel-related adeints; changes in the tastes and preferences afustomers; relationships with
associates and labor unions and changes in labar the financial condition of, and our relationskigith, third-party property
owners, franchisees and hospitality venture pagnéour third-party owners, franchisees or deyetent partners are unable to
access the capital necessary to fund current opmrator implement our plans for growth; risk assted with potential
acquisitions and dispositions and the introductaddmew brand concepts; timing of acquisitions argpdsitions; changes in the
competitive environment in our industry and the ke& where we operate; cyber risks and informatimhnology failures;
outcomes of legal proceedings; changes in fedstate, local or foreign tax law; foreign exchangeer fluctuations or currency
restructurings; general volatility of the capitalamkets; our ability to access the capital marketsd other risks discussed in the
Company's filings with the U.S. Securities and Brge Commission, including our Annual Report omnfrd0-K, which filings
are available from the SEC. We caution you notlaagoundue reliance on any forward-looking statetsewhich are made as of
the date of this press release. We undertake rigailin to update publicly any of these forwardkow statements to reflect
actual results, new information or future eventgmges in assumptions or changes in other factthesiing forward-looking
statements, except to the extent required by agdpidaws. If we update one or more forward-lookétatements, no inference
should be drawn that we will make additional updakéth respect to those or other forward-lookingtements.

” ou ” ou ” o

About Hyatt Hotels Corporation

Hyatt Hotels Corporation, headquartered in Chicéga,leading global hospitality company with aydderitage of
making guests feel more than welcome. Thousand®eaibers of the Hyatt family strive to make a défere in the
lives of the guests they encounter every day byighag authentic hospitality. The Company's sulzsigs manage,
franchise, own and develop hotels and resorts uhéétyatt®, Park Hyatt®, Andaz®, Grand Hyatt®, Hyatt
Regenc®, Hyatt Place®, Hyatt House®, Hyatt Zilard andHyatt Ziva™ brand names and have locations on six
continentsHyatt Residential Group, Inc, aHyatt Hotels Corporation subsidiary, develops, operates, markets or
licensedHyatt Residences@ndHyatt Residence Club®As of December 31, 2013 , the Company's worldwide
portfolio consisted of 548 properties in 48 cowdriFor more information, please visivw.hyatt.com
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Hyatt Hotels Corporation

Consolidated Statements of Income

For the Three Months and the Year Ended Decemhe2@B and 2012
(in millions, except per share amounts)

(unaudited)

REVENUES:
Owned and leased hotels
Management and franchise fees
Other revenues
Other revenues from managed properties (a)
Total revenues

DIRECT AND SELLING, GENERAL, AND ADMINISTRATIVE
EXPENSES:

Owned and leased hotels
Depreciation and amortization
Other direct costs
Selling, general, and administrative
Other costs from managed properties (a)
Direct and selling, general, and administrativeesges

Net gains and interest income from marketable $&esiheld to fund
operating programs

Equity losses from unconsolidated hospitality vessgu

Interest expense

Gains on sales of real estate

Asset impairments

Other income (loss), net

INCOME BEFORE INCOME TAXES

(PROVISION) BENEFIT FOR INCOME TAXES

NET INCOME

NET LOSS ATTRIBUTABLE TO NONCONTROLLING INTERESTS

NET INCOME ATTRIBUTABLE TO HYATT HOTELS
CORPORATION

EARNINGS PER SHARE - Basic

Net income

Net income attributable to Hyatt Hotels Corporation
EARNINGS PER SHARE - Diluted

Net income

Net income attributable to Hyatt Hotels Corporation
Basic share counts

Diluted share counts

Three Months Ended
December 31,

Year Ended
December 31,

2013 2012 2013 2012
$ 557 517 $  214: $ 2,021
94 80 342 307
15 18 78 78
42F 384 1,62 1,54
1,001 1,00 4,18¢ 3,94¢
42€ 401 1,62¢ 1,54¢
91 90 34¢ 352
7 8 32 29
87 78 322 31€
42¢ 384 1,62 1,54
1,03¢ 961 3,957 3,79(
12 3 34 21
(12) (16) 1) (22)
(17) (17) (69) (70)
— — 128 —
(12) — (22) —
29 (5) 17
57 4 321 95
27) 11 (116) ©)
30 15 20F 87
2 1 2 1
$ 32 16 $ 207 $ 88
$ 0.2C 0.0¢ $ 1.2¢ $ 0.5:
$ 0.21 0.0¢ $ 1.3C $ 0.52
$ 0.1¢ 0.0¢ $ 1.2¢ $ 0.5¢
$ 0.2C 0.0¢ $ 1.3C $ 0.5:
156.1 163.2 158.F 165.(
157.C 163.¢ 159.2 165.2

(a) The Company includes in total revenues thelaisement of costs incurred on behalf of managéeel pooperty owners with no added
margin and includes in direct and selling, genexati administrative expenses these reimbursed. ddstse costs relate primarily to payroll

costs where the Company is the employer.
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Hyatt Hotels Corporation
Reconciliation of NofsAAP to GAAP Measure: Adjusted EBITDA to EBITDA aadReconciliation of EBITDA to Net Income Attribiiie tc
Hyatt Hotels Corporation

The table below provides a reconciliation of coitaiked Adjusted EBITDA to EBITDA and a reconcil@ti of EBITDA to net income
attributable to Hyatt Hotels Corporation. AdjusteBITDA, as the Company defines it, is a non-GAARaficial measure. See Definitions for
our definition of Adjusted EBITDA and why we presén

(in millions)
Three Months
Ended Year Ended
December 31, December 31,
2013 2012 2013 2012
Adjusted EBITDA $ 17¢ $ 147 $ 68C $ 60€
Equity losses from unconsolidated hospitality veesu (171) (16) (1) (22)
Gains on sales of real estate — — 12t —
Asset impairments (11 — (22 —
Other income (loss), net 29 (5) 17 7
Net loss attributable to noncontrolling interests 2 1 2 1
Pro rata share of unconsolidated hospitality verstxdjusted EBITDA (20 (15 (68) (73
EBITDA $ 167 $ 11z $ 73z $ b5i¢
Depreciation and amortization (92) (90 (34%) (359)
Interest expense ()] a7 (65) (70
(Provision) benefit for income taxes (27 11 (11€) (8)
Net income attributable to Hyatt Hotels Corporation $ 32 3 16 $ 207 $ 88
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Hyatt Hotels Corporation
Reconciliation of Non-GAAP to GAAP Measure: Summafyspecial Items - Three Months Ended DecembefB13 and 2012

The following table represents a reconciliatiomef income attributable to Hyatt Hotels Corporatiadjusted for special items, to net income
attributable to Hyatt Hotels Corporation preserftedhe three months ended December 31, 2013 andrblger 31, 2012 , respectively.

(in millions, except per share amounts)

Location on Consolidated Statements of Three Months Ended

Income December 31,
2013 2012
Net income attributable to Hyatt Hotels Corporation $ 32 % 16
Earnings per share $ 020 $ 0.0¢
Special items
Asset impairments (a) Asset impairments 11 —
Transaction costs (b) Other income (loss), net 7 1
Provisions on hotel loans (c) Other income (loss), net 6 4
Loss on sublease agreement (d) Other income (loss), net 6 —
Unconsolidated hospitality ventures impairment (e) Equity earnings (losses) from
unconsolidated hospitality ventures 3 18
Marketable securities (f) Other income (loss), net (€N} —
Impairment of held-to-maturity investment (g) Other income (loss), net — 4
Realignment costs (h) Other income (loss), net — 2
Income from non-hospitality cost method investmégits Other income (loss), net — (1)
Total special items - pre-tax 32 28
Provision for income taxes for special items (Provision) benefit for income taxes 13 (12)
Total special items - after-tax 19 17
Special items impact per share $ 01z $ 0.11
Net income attributable to Hyatt Hotels Corporation, adjusted for
special items $ 51 $ 33
Earnings per share, adjusted for special items $ 03z § 0.2

(a) Asset impairments - In connection with the pase of the Grand Hyatt San Antonio we wrote off #iillion related to contract acquisition costs.

(b) Transaction costs - In the fourth quarter cf20w~e incurred $7 million in transaction costs ethprimarily represent costs incurred in connectiath the acquisitions of the
Hyatt Regency Orlando and Grand Hyatt San Antdnithe fourth quarter of 2012, we incurred $1 roilliin transaction costs to acquire the Hyatt Reg@&ieningham.

(c) Provisions on hotel loans - In the fourth geradf 2013 and 2012, we recorded a $6 million ahddllion provision related to pre-opening loarespectively, based on our
assessment of collectability.

(d) Loss on sublease agreement - During the fayuénter of 2013, we recorded a $6 million losstegldo a sublease agreement.

(e) Unconsolidated hospitality ventures impairmetring the fourth quarter of 2013 and 2012, weprded $3 million and $18 million in impairment ches related to
hospitality ventures, respectively.

(f) Marketable securities - Represents (gains)ess) investments not used to fund operating pnagjra
(g) Impairment of held-to-maturity investment - g the fourth quarter of 2012, we recorded a $foniimpairment charge on a held-to-maturity inveent.
(h) Realignment costs - Represents costs incuggaid of our Company's realignment.

(i) Income from non-hospitality cost method investits - During the fourth quarter of 2012, we reedr1 million of income primarily consisting of aomis received from
certain non-hospitality related real estate investncompanies.
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Hyatt Hotels Corporation

Reconciliation of Non-GAAP to GAAP Measure: Summafgpecial Items - Year Ended December 31, 2043412

The following table represents a reconciliatiomet income attributable to Hyatt Hotels Corporatiadjusted for special items, to net income
attributable to Hyatt Hotels Corporation preseritedhe year ended December 31, 2013 and 201pecésely.

(in millions, except per share amounts)

Year Ended
Location on Consolidated Statements of Income December 31,
2013 2012
Net income attributable to Hyatt Hotels Corporation $ 207 % 88
Earnings per share $ 13C $ 0.5¢
Special items
Gains on sales of real estate (a) Gains (losses) on sales of real estate (12%) —
Gain on sale of artwork Other income (loss), net (29 —
Gain on sale of residential properties (b) Equity earnings (losses) from unconsolidated ha#pit
ventures (8) —
Marketable securities (c) Other income (loss), net 2 a7
Foreign currency translation loss on sale of jo@riture (d) Equity earnings (losses) from unconsolidated ha#pit
ventures 2 —
Unconsolidated hospitality ventures impairment (e) Equity earnings (losses) from unconsolidated habpit
ventures 3 19
(Gain) loss on sublease agreement (f) Other income (loss), net 6 2
Provisions on hotel loans (g) Other income (loss), net 6 4
Transaction costs (h) Other income (loss), net 10 2
Charitable contribution to Hyatt Thrive Foundati@n Other income (loss), net 20 —
Asset impairments (j) Asset impairments 22 —
Debt settlement costs (k) Other income (loss), net 35 —
Impairment of held-to-maturity investment (1) Other income (loss), net — 4
Realignment costs (m) Other income (loss), net — 21
Income from non-hospitality cost method investménjs Other income (loss), net — (@D}
Total special items - pre-tax (60) 30
Provision for income taxes for special items (Provision) benefit for income taxes 24 (20
Total special items - after-tax (36) 20
Special items impact per share ) $ (029 $ 0.1Z
Net income attributable to Hyatt Hotels Corporation, adjusted
for special items $ 171 $ 10¢
Earnings per share, adjusted for special items $ 1.07 $ 0.65
(a) Gains on sales of real estate - Includes gairtbe sale of Hyatt Fisherman's Wharf, Hyatt S&atdara and Hyatt Regency Denver Tech, which wele subject to franchise
agreements.

(b) Gain on sale of residential properties - Du@d.3, we recognized a gain of $8 million in cortiecwith the sale of residential properties at oheur joint ventures.

(c) Marketable securities - Represents (gainselss investments not used to fund operating pnagjra

(d) Foreign currency translation loss on sale witjeenture - During 2013, we had a foreign curketmanslation loss of $2 million as a result of gade of our interest in a foreign
joint venture.

(e) Unconsolidated hospitality ventures impairmeDtring 2013 and 2012, we recorded impairmentgésof $3 million and $19 million related to hosfityy ventures,
respectively.

(f) (Gain) loss on sublease agreement - During 201B2012, we recorded a $6 million loss and a #ibmgain related to sublease agreements, resdet

(9) Provisions on hotel loans - During 2013 and2@te recorded a $6 million and $4 million provisi@lated to pre-opening loans, respectively, baseour assessment of
collectability.

(h) Transaction costsln the year ended December 31, 2013, we incurt@dndillion in transaction costs which primarily repent costs incurred in connection with our investl
in Playa, and the acquisitions of the Hyatt Regebdgndo and Grand Hyatt San Antonio. In the yeaieel December 31, 2012, we incurred $2 millioramsaction costs to
acquire the Hyatt Regency Mexico City and the Higgency Birmingham.

(i) Charitable contribution to Hyatt Thrive Founidet - We committed to fund $20 million to a chaliafoundation that we recently formed with theemttthat the foundation will
fund charitable activities over time.

(j) Asset impairments - We recorded $22 milliorimpairment charges in 2013, which included theewoif of $11 million of contract acquisition costisconjunction with the
acquisition of the Grand Hyatt San Antonio and & fillion impairment of property and equipmenthiritour owned and leased segment.

(k) Debt settlement costs - We incurred $35 millionlebt settlement costs for the redemption of2flir5 Notes and the tender of a portion of our 20G&s.

() Impairment of held-to-maturity investment - Ing the year ended December 31, 2012, we recor@ddnaillion impairment charge on a held-to-matunityestment.

(m) Realignment costs - Represents costs incusg@a@ of our Company's realignment.

(n) Income from non-hospitality cost method investits - During 2012, we recorded $1 million of in@primarily consisting of amounts received fromtaiernon-hospitality
related real estate investment companies.
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Hyatt Hotels Corporation
Segment Financial Summary

(in millions)
Three Months
Ended Year Ended
December 31, December 31,
Change Change Change Change
2013 2012 (%) (%) 2013 2012 (%) (%)
Revenue
Owned and leased $ 557 $ 517 $ 4C 77% $ 214z $2021 $ 121 6.C %
Americas 88 64 24 37.E% 29z 25¢ 36 14.1%
ASPAC 25 24 1 42% 83 8€ (3 (3.5%
EAME/SW Asia 10 18 (8) (44.9% 72 63 9 14.2%
Total management and franchising 122 10¢€ 17 16.C% 447 40¢ 42 10.£%
Corporate and other 15 19 (4) (21.% 78 78 — — %
Other revenues from managed
properties 42t 384 41 10.7% 1,622 1,54 79 5.1%
Eliminations (29) (2€) (3 (11.5% (10%) (99) (7 (7.1)%
Total revenues $ 1,097 $ 1,000 $ 91 91% $ 4,18 $ 3,94¢ $§ 23t 6.C %
Adjusted EBITDA
Owned and leased $ 10C $ 87 $ 13 14¢% $ 40z $ 36¢ $ 34 9.2%
Pro rata share of unconsolidated
hospitality ventures 20 15 5 33.5% 68 73 (5) (6.8%
Total owned and leased 12C 10z 18 17.€¢% 471 44z 29 6.€ %
Americas management and franchising 71 5C 21 42.(% 23¢ 19¢ 34 17.1%
ASPAC management and franchising 18 15 3 20.C% 50 4€ 4 8.7%
EAME/SW Asia management 1 7 (6) (85.9% 40 26 14 53.8%
Corporate and other 32 (27 (5) (18.5% (1149 (107) @) (6.5%
Adjusted EBITDA $ 176 ¢ 147 % 31 21.1% $ 68C $ 606 $ 74 12.2%
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Hyatt Hotels Corporation
Hotel Chain Statistics
Comparable Locations

Owned and leased hotels# hotels) (a)
Full service (37)
ADR
Occupancy
RevPAR

Select service (53)
ADR
Occupancy
RevPAR

Comparable owned and leased hotels (90)

ADR
Occupancy
RevPAR

Managed and franchised hotels # hotels; includes owned and leased hotels)

Americas
Full service (136)
ADR
Occupancy
RevPAR

Select service (214)
ADR
Occupancy
RevPAR

ASPAC
Full service hotels (48)
ADR
Occupancy
RevPAR

EAME/SW Asia
Full service hotels (50)
ADR
Occupancy
RevPAR

Comparable systemwide hotels (448)

ADR
Occupancy
RevPAR

Three Months Ended
December 31,

Year Ended
December 31,

Change (in Change (in
2013 2012 Change constant $) 2013 2012 Change constant $)

$ 223.0: $ 214.2: 4.1% 3.7% 215.1¢ $ 205.9( 4.5% 4.3%
72.5% 70.7% 1.€% pts 74.1% 73. % 1.C% pts

$ 161.6( $ 151.3¢ 6.€% 6.3% 160.7¢ $ 151.7¢ 5% 5.7%

$ 111.8¢ $ 106.5¢ 4.S% 4.9% 112.6¢ $ 106.8° 54% 5.4%
74.2% 74.% (0.79% pts 77.8% 77.€% 0.2 % pts

$ 82.9: $ 79.8: 3.¢% 3.9% 87.6: $ 82.9: 57% 5.7%

$ 188.7: $ 180.2: 4.7% 4.4% 183.1° $ 174.7: 4.£% 4.6%
73.(% 71.% 1.1% pts 75.1% 74.9% 0.€ % pts

$ 137.7: $ 129.6¢ 6.2% 5.9% 13857 $ 130.8¢ 5% 5.7%

$ 180.2( $ 174.5¢ 3.2% 3.8% 179.0¢ $ 172.4¢ 3.E% 4.1%
70.4% 68.1% 2.2% pts 74.1% 72.9% 1.2 % pts

$ 126.8. $ 118.8: 6.7% 7.3% 132.7C  $ 125.6° 5.€% 5.9%

$ 106.3¢ $ 103.4¢ 2.8% 2.8% 108.1( $ 104.2¢ 3.7% 3.7%
73.(% 72.% 0.7 % pts 76.2% 75.1% 1.1% pts

$ 7771 $ T4ATE 4.C% 4.0% 824 $ 783t 52% 5.2%

$ 233.4¢ $ 245.0. (4.7% 0.5% 22717 $ 237.1¢ (4.29% (0.4)%
71.(% 68.€% 2.4% pts 68.(% 66.9% 1.1% pts

$ 165.8: $ 167.9° (1.9% 4.2% 154.5: $ 158.5¢ (2.6% 1.3%

$ 24747 $ 243.2¢ 1.7% 3.4% 234.7¢  $ 238.4¢ (1.6)% (0.3)%
65.4% 64.2% 1.C% pts 63.6% 60.4% 3.2% pts

$ 161.8¢ $ 156.6: 3.2% 5.0% 149.2: $ 143.9° 3.7% 5.0%

$ 178.0: $ 1755 14% 3.1% 1745  $ 171.6: 1.7% 2.8%
70.5% 68.7% 1.€ % pts 72.5% 71.1% 1.4% pts

$ 125.5¢ $ 120.5¢ 4.2% 5.9% 126.5¢ $ 122.0« 3.7% 4.9%

(a) Owned and leased hotel figures do not includmosolidated hospitality ventures.
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Hyatt Hotels Corporation
Hotel Brand Statistics
Comparable Locations

Park Hyatt (27)
ADR
Occupancy
RevPAR

Andaz (8)
ADR
Occupancy
RevPAR

Grand Hyatt (36)
ADR
Occupancy
RevPAR

Hyatt (25)
ADR
Occupancy
RevPAR

Hyatt Regency (138)

ADR
Occupancy
RevPAR

Hyatt Place (161)
ADR
Occupancy
RevPAR

Hyatt House (53)
ADR
Occupancy

Three Months Ended

December 31,

Year Ended
December 31,

Change (in Change (in
2013 2012 Change constant $) 2013 2012 Change constant $)
Managed and franchised hotels (# hotels; includessnmed and leased hotels)
357.0¢ $ 356.2¢ 0.2% 3.2% 342.7: $ 348.1: (1.6)% 0.5%
68.2% 65.2% 3.1% pts 66.1% 61.%% 4.2 % pts
243.8° $ 232.1: 5.1% 8.2% 226.6. $ 215.4( 5.2% 7.4%
299.9( $ 291.9¢ 2.7% 2.3% 280.8¢ $ 280.3: 0.2% 0.3%
76.2% 71.% 4.€ % pts 76.8% 75.%% 1.4% pts
228.9° $ 209.4¢ 9.2% 8.8% 215.6: $ 211.4: 2.C% 2.1%
249.70  $ 250.7¢ (0.9% 2.5% 240.3:  $ 239.9( 0.2% 2.1%
74.L% 71.%% 2.5% pts 73.€% 72.%% 0.€ % pts
185.8¢ $ 180.4( 3.C% 6.1% 177.3¢ $ 174.8: 1.4% 3.4%
1717 $ 163.2: 5.2% 5.0% 169.0¢ $ 161.6: 4.€% 4.4%
71.%% 70.2% 1.1% pts 74.2% 73.5% 0.7 % pts
122.6¢ $ 114.8: 6.9% 6.6% 125.3% $ 118.8( 55% 5.4%
168.3¢ $ 166.4¢ 1.1% 2.6% 168.0¢ $ 165.1¢ 1.7% 2.8%
68.2% 66.2% 2.C% pts 70.6% 69.2% 1.£% pts
114.7¢ $ 110.1¢ 4.2% 5.7% 118.9¢ $ 114.4¢ 3.¢% 5.0%
99.9¢ $ 97.4( 2.E% 2.6% 101.9¢ $ 98.5C 3.E% 3.5%
72.1% 71.(% 1.1% pts 75.1% 74.1% 1.C % pts
72.04 $ 69.1¢ 4.2% 4.2% 76.5¢ $ 73.0] 4.8 % 4.8%
123.1¢ $ 119.0¢ 3.5% 3.5% 123.9( $ 119.3( 3.¢% 3.9%
75.7% 75.1% — % pts 79.5% 77.% 1.7% pts
93.2¢ $ 90.0¢ 3.5% 3.5% 98.52 $ 92.8i 6.1% 6.1%

RevPAR

Page 7




Hyatt Hotels Corporation
Fee Summary

(in millions)

Three Months

Ended Year Ended
December 31, December 31,
Change Change Change Change

2013 2012 (%) (%) 2013 2012 (%) (%)
Fees
Base management fees $ 42 $ 39 % 3 77% $ 16 $ 154 $ 9 5.8%
Incentive management fees 20 27 (7 (25.9% 10C 97 3 3.1%
Franchise fees 13 9 4 44.2% 48 37 11 29.7%
Other fee revenue (a) 19 5 14 280.(% 31 19 12 63.2%

Total fees $ 94 $ 80 % 14 178% $ 34z $ 307 $ 35 11.8%

(a) Total other fee revenues includes deferredsga@sulting from the sales of hotels subject toagament agreements, of $2 million and $1
million for the three months ended December 313281d 2012, respectively, and $6 million and $4iomilfor the years ended December 31,
2013 and 2012, respectively.
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Hyatt Hotels Corporation

Reconciliation of Non-GAAP to GAAP Measure: AdjusiBelling, General, and Administrative ExpenseSating, General, and
Administrative Expenses

Results of operations as presented on consolidas¢eiments of income include the impact of expersmsgnized with respect to employee
benefit programs funded through rabbi trusts. Qedbthese expenses are recognized in sellinggrgérand administrative expenses and are
completely offset by the corresponding net gairgiaterest income from marketable securities helihd operating programs, thus having
net impact to our earnings. Below is a reconcoiatf this account excluding the impact of our iahlst investments.

(in millions)

Three Months

Ended Year Ended
December 31, December 31,
Change Change Change Change
2013 2012 %) (%) 2013 2012 ()] (%)

Adjusted selling, general, and administrative

expenses (a) $ 79 $ 76 % 3 3% $ 29¢ $ 30 $ 4 (1.9%
Rabbi trust impact 8 2 6 300.(% 24 13 11 84.€%
Selling, general and administrative expenses 87 $ 78 § 9 11.5% $ 32§ 31€ $ 7 2.2%

(a) Segment breakdown for adjusted selling, genaral administrative expenses.

Three Months

Ended Year Ended
December 31, December 31,
Change Change Change Change
2013 2012 (%) (%) 2013 2012 (%) (%)

Americas management and franchising $ 17 $ 14 $ 3 21.4% $ 59 $ 57 $ 2 3E%
ASPAC management and franchising 7 9 2 (22.2% 33 40 @) (17.5%
EAME/SW Asia management 9 1C D (10.0% 32 37 (5) (13.5%
Owned and leased 5 4 1 25.C% 14 12 2 16.7%
Corporate and other (b) 41 39 2 5.1% 161 157 4 2.5%
Adjusted selling, general, and administrative

expenses $ 79 $ 76 $ 3 3¢% $ 29¢ $ 30¢ $ 4 (1.9%

(b) Corporate and other includes vacation ownerskpenses of $7 million and $8 million for the #araonths ended December 31, 2013 and
2012, respectively, and $30 million and $31 millfonthe year ended December 31, 2013 and 2012ectsely.
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Hyatt Hotels Corporation

Reconciliation of Non-GAAP to GAAP Measure: CompgdeaOwned and Leased Hotel Operating Margin to Qlared Leased Hotel
Operating Margin

Below is a breakdown of consolidated owned andel@dmtels revenues and expenses, as used in ¢amigudamparable owned and leased
hotel operating margin percentages. Results ofatioeis as presented on consolidated statementsarhie include the impact of expenses
recognized with respect to employee benefit prograimded through rabbi trusts. Certain of thesepgps are recognized in owned and le
hotels expenses and are completely offset by thesmonding net gains and interest income from ptakite securities held to fund operating
programs, thus having no net impact to our earniBgbow is a reconciliation of this account exchglthe impact of our rabbi trusts and
excluding the impact of non-comparable hotels.

(in millions)
Three Months
Ended Year Ended
December 31, December 31,
Change Change Change Change
2013 2012 %) (%) 2013 2012 %) (%)
Revenue
Comparable owned and leased hotels $ 49z $ 46 $ 30 6.5% $1912 $1,81€¢ $ 96 5.2%
Non-comparable hotels 64 54 10 18.5% 23C 20t 25 12.2%
Owned and leased hotels revenue $ 557 $ 517 $ 40 7.7% $214: $2021 $ 121 6.C%
Expenses
Comparable owned and leased hotels $§ 37¢ $ 35¢ § 20 5.6 $1,45: $1,39% $ 56 4.C%
Non-comparable hotels 43 42 1 2.4% 16€ 14¢ 18 12.2%
Rabbi trust 4 — 4 100.(% 11 5 6 120.%
Owned and leased hotels expense $ 42¢ ¢ 401 % 25 6.2% $1,62¢ $154¢ % 80 5.2%
Owned and leased hotel operating margin
percentage 23.5% 22.2% 1.1% 23.%% 23.4% 0.5%
Comparable owned and leased hotel
Operating margin percentage 23.1% 22.5% 0.6% 24.1% 23.1% 1.C%
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Hyatt Hotels Corporation
Net Gains and Interest Income From Marketable S@esiHeld to Fund Operating Progra

The table below provides a reconciliation of nahgand interest income from marketable securftedd to fund operating programs, all of
which are completely offset within other line iteafsour consolidated statements of income, thusnigavo net impact to our earnings. The
gains or losses on securities held in rabbi trastsoffset to our owned and leased hotels expemsauf hotel staff and selling, general, and
administrative expenses for our corporate staff@ardonnel supporting our business segments. Tihe galosses on securities held to fund
our Hyatt Gold Passport program for our owned &adéd hotels are offset by corresponding changas towned and leased hotel revenues.

The table below shows the amounts recorded toetbective offsetting account.
(in millions)

Three Months

Ended Year Ended
December 31, December 31,
Change Change Change Change
2013 2012 (%) (%) 2013 2012 (%) (%)
Rabbi trust impact allocated to selling,
general, and administrative expenses $ 8 $ 2 9 6 300.C % 24 $ 13 % 11 84.€ %
Rabbi trust impact allocated to owned and
leased hotels expense 4 — 4 100.C % 11 5 6 120.C%
Net gains and interest income from
marketable securities held to fund our Gold
Passport program allocated to owned and
leased hotels revenue — 1 (1) (2100.0% (1) 3 4) (133.9%
Net gains and interest income from
marketable securities held to fund operating
programs $ 12 % 3 % 9 300.(% 3 $ 21 $ 13 61.€%
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Hyatt Hotels Corporation

Capital Expenditures and Investment Spending Susnmar

(in millions)

Capital Expenditures
Maintenance
Enhancements to existing properties
Investment in new properties
Total

Investment Spending

Acquisitions, net of cash acquired

Investments (equity, debt and other)
Total

Three Months Ended Year Ended
December 31, December 31,
2013 2012 2013 2012
27 % 42 90 $ 10€
41 39 81 152
14 10 61 42
82 $ 91 23z % 301
Three Months Ended Year Ended
December 31, December 31,
2013 2012 2013 2012
72¢ % 53 814 $ 23¢
25 68 462 19t
754 0% 121 1,27¢ $ 42¢
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Hyatt Hotels Corporation
Properties and Rooms / Units by Geography

December 31, 2013 September 30, 2013

December 31, 2012

QTD Change

YTD Change

Properties Rooms/Units Properties Rooms/Units

Properties Rooms/Units Properties Rooms/Units

Properties Rooms/Units

Owned and leased hotels (a)

Full service hotels

United States 27 15,498 26 12,972 31 14,536 1 2,526 4 962
Other
Americas 4 2,102 4 2,102 4 2,102 0
ASPAC 1 601 1 601 601
EAME/SW
Asia 11 2,438 11 2,438 11 2,441 0 0 0 ?3)
Select service
United States 54 7,400 53 7,241 56 7,669 1 159 2 (269)
Total owned and leased
hotels 97 28,03¢ 95 25,354 103 27,348 2 2,685 (6) 690
Managed and franchised hotélscludes owned and leased hotels)
December 31, 2013 September 30, 2013 December 31, 2012 QTD Change YTD Change
Properties Rooms/Units Properties Rooms/Units Properties Rooms/Units Properties Rooms/Units Properties Rooms/Units
Americas
Full service hotels
United States
Managed 101 55,368 102 54,43C 104 54,722 1) 938 ?3) 646
Other
Americas
Managed 16 5,953 15 5,800 15 5,802 1 153 151
Franchised 33 10,19C 31 9,557 24 7,515 2 633 2,675
Subtotal 15C 71,511 148 69,787 143 68,039 2 1,724 7 3,472
Select service hotels
United States
Managed 96 12,979 93 12,451 96 12,929 3 528 0 50
Other
Americas
Managed 2 277 1 120 1 120 157 1 157
Franchised 15C 20,263 145 19,35€ 128 16,774 5 907 22 3,489
Subtotal 24¢& 33,519 239 31,927 225 29,823 9 1,592 23 3,696
ASPAC
Full service hotels
ASPAC
Managed 57 21,429 57 21,607 51 20,016 0 (178) 6 1,413
ASPAC
Franchised 2 988 2 988 2 988 0 0 0
Subtotal 59 22,417 59 22,59¢ 53 21,004 0 (178) 6 1,413
EAME/SW Asia
Full service hotels
EAME
Managed 36 9,337 37 9,763 33 8,084 (1) (426) 3 1,253
SW Asia
Managed 26 7,405 26 7,405 20 6,014 0 0 6 1,391
Subtotal 62 16,742 63 17,168 53 14,098 1) (426) 9 2,644
Select service hotels
EAME
Managed 1 95 0 0 0 0 1 95 1 95
SW Asia
Managed 1 11¢F 1 115 1 115 0 0 0 0
Subtotal 2 210 1 115 1 115 1 95 1 95



Total managed and

franchised hotels 521 144,39¢ 510 141,592 475 133,07¢ 11 2,807 46 11,32C
All Inclusive 2 925 0 0 0 0 2 925 2 925
Vacation
ownership 15 963 15 963 15 963 0
Residential 10 1,101 10 1,101 10 1,102 1)

Total properties and

rooms/units 54¢ 147,38¢ 535 143,65¢€ 500 135,144 13 3,732 48 12,244

(a) Owned and leased hotel figures do not includmosolidated hospitality ventures.
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Hyatt Hotels Corporation

Properties and Rooms / Units by Brand

Brand

Park Hyatt
Andaz

Hyatt

Grand Hyatt
Hyatt Regency
Hyatt Place
Hyatt House
Hyatt Ziva

Hyatt Zilara

Vacation
Ownership and
Residential

Total

December 31, 2013 September 30, 2013 December 31, 2012 QTD Change YTD Change
Properties Rooms/Units  Properties Rooms/Units  Properties Rooms/Units  Properties Rooms/Units  Properties  Rooms/Units
33 6,535 33 6,535 30 6,014 — — 3 521
11 2,269 10 2,116 9 1,823 1 152 2 446
38 8,609 38 8,502 28 6,948 — 107 10 1,661
40 22,262 40 22,262 38 21,51¢E — — 747
149 70,99t 149 70,135 144 66,841 — 86( 4,154
192 25,57¢ 182 23,888 172 22,33E 1C 1,687 20 3,240
58 8,154 58 8,154 54 7,603 — — 4 551
1 619 — — — — 1 61¢ 619
1 306 — — — — 1 30¢€ 1 306
25 2,064 25 2,064 25 2,065 — — — 1)
548 147,38¢ 535 143,65¢€ 500 135,144 13 3,732 48 12,244
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Hyatt Hotels Corporation

Owned and Leased Mix by Market and Brand

Owned and Leased Adjusted EBITDA Mix by Market

% of 2013
Segment Earnings (a) Top 10 US Markets® Earnings (a)
Americas New York, NY 10%
EAME/SW Asia Atlanta, GA 5%
San Francisco/San Mateo,
ASPAC CA 5%
Orlando, FL 4%
San Jose-Santa Cruz, CA 3%
San Antonio, TX 3%
Los Angeles-Long Beach,
CA 3%
Phoenix, AZ 2%
Lake Tahoe, NV 2%
Chicago, IL 2%
Total Top 10 39%
Other U.S. 30%
Total Total U.S. 69%

Top 5 International % of 2013
Markets Earnings (a)
Switzerland 5%
South Korea 5%
Mexico 4%
Canada 4%
France 3%
Total Top 5 21%
Other International 10%
Total International 31%

Owned and Leased Adjusted EBITDA Mix by Brand

Brand

Earnings (a)

Park Hyatt, Andaz, Grand

Hyatt

Hyatt Regency, Hyatt
Hyatt Place, Hyatt House
Total

(a) Earnings represent 2013 owned and leased AdjEBITDA of $403 million.
(b) Markets are defined according to Smith Traves&arch market definitions.
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Hyatt Hotels Corporation
Executed Contract Base Approximate Mix

(Total executed contracts base: approximately 2dt@ls, 54,000 rooms)

Region
Americas
ASPAC
EAME/SW Asia
Total

Market
u.s.
China
India
Other

Total

Brand
Park Hyatt, Andaz, Grand Hyatt
Hyatt Regency, Hyatt, Hyatt Ziva, Hyatt Zilara
Hyatt Place, Hyatt House

Total

Ownership / Contract Type

Owned, Leased and Unconsolidated Hospitality
Ventures

Managed
Franchised
Total

As of December 31, 2013

Approx. Hotels

Approx. Rooms

90 17,00C
75 20,00C
75 17,00C
240 54,00C
60 10,00C
60 17,00C
40 7,000
80 20,00C
240 54,00C
45 13,00C
70 21,00C
125 20,00C
240 54,00C
20 6,000
160 39,00C
60 9,000
240 54,00C
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Hyatt Hotels Corporation

Year-over-Year Net Impact of Portfolio Changes tor@d and Leased Adjusted EBITDA (a) - Three moetided December 31, 2013

(in millions)

Dispositions (b)

7 Hyatt Place Hotels and 1 Hyatt House Hotel
3 Hyatt Place Hotels

Hyatt Fisherman's Wharf

Hyatt Santa Barbara

Hyatt Regency Denver Tech Center

Andaz Savannah

Andaz Napa

Hyatt Regency Santa Clara

Hyatt Key West Resort and Spa

Year-over-Year Net Impact of Dispositions to Ownednd Leased Adjusted EBITDA

Acquisitions or Openings (c)

Andaz Amsterdam Prinsengracht

Hyatt Regency Birmingham (U.K.)

The Driskill

Hyatt Regency Orlando

Grand Hyatt San Antonio

Hyatt Place Omaha Downtown Old Market

Year-over-Year Net Impact of Acquisitions and Opemgs to Owned and Leased Adjusted EBITDA

Year-over-Year Net Impact of Dispositions, Acquisibns and Openings to Owned and Leased Adjusted EBOA

(a) Excludes pro rata share of unconsolidated tedgpiventures.
(b) Reflects 2012 Adjusted EBITDA for recently cdetpd dispositions.
(c) Reflects 2013 Adjusted EBITDA for recently cdetpd acquisitions or openings.
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Adjusted
Transaction / EBITDA
Rooms Opening Date Impact
1,043 4Q12
426 1Q13
313 2Q13
195 2Q13
451 3Q13
151 3Q13
141 3Q13
501 3Q13
118 4Q13
(7)

122 4Q12
319 4Q12
189 1Q13
1,641 4Q13
1,003 4Q13
159 4Q13

13



