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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
   

 

 

 
 

   

FORM 8-K  
   

 

 

 
 

   
CURRENT REPORT  

Pursuant to Section 13 or 15(d) of  
the Securities Exchange Act of 1934  

   
Date of report (Date of earliest event reported): March 16, 2015  

   
 

 

 
 

Care.com, Inc.  
(Exact name of registrant as specified in its charter)  

 

 

 
 

   

   
 

 

 
 

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions:  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

   
   

   
 
 

 
 

 

Delaware     001-36269     20-5785879  
(State or other jurisdiction of  
incorporation or organization)     

(Commission  
File Number)     

(I.R.S. Employer  
Identification No.)  

          

77 Fourth Avenue, 5th Floor  
 Waltham, MA 02451  

 (Address of principal executive offices) (Zip Code)  

  

(781) 642-5900  
 (Registrant’s telephone number, include area code)  

          

N/A  
 (Former Name or Former Address, if Changed Since Last Report)  



 
Item 2.02. Results of Operations and Financial Condition  

On March 19, 2015, Care.com, Inc. (the "Company") issued a press release announcing financial results for the fourth quarter and year ended 
December 27, 2014. A copy of the press release is furnished as Exhibit 99.1 to this Current Report and is incorporated herein by reference.  

The information set forth under this Item 2.02, including Exhibit 99.1, is being furnished and shall not be deemed “filed” for purposes of Section 18 
of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated 
by reference into any other filing under the Securities Act of 1933 or the Exchange Act, except as expressly set forth by specific reference in such a 
filing.  

 
Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Directors; Compensatory Arrangements 
of Certain Officers.  

Appointment of Chief Financial Officer; Departure of Interim Chief Financial Officer  

On March 19, 2015, the Company announced the appointment of Michael Echenberg as Executive Vice President and Chief Financial Officer of the 
Company. The appointment will become effective on or before April 27, 2015. Upon commencement of his employment, Mr. Echenberg will assume 
the duties of the Company's principal financial officer and principal accounting officer until such time as his successor is appointed, or until his earlier 
resignation or removal. There are no reportable family relationships or related person transactions involving the Company and Mr. Echenberg.  

Mr. Echenberg, age 40, has most recently served as Chief Strategy Officer of Weight Watchers International Inc., a global provider of weight 
management services, a position he has held since July 2013. For part of this period, he also served as Chief Financial Officer of the Weight Watchers 
Health Solutions business unit. Prior to that, Mr. Echenberg served in several management roles at Weight Watchers International, including Senior 
Vice President, Corporate Finance & Strategy from June 2011 to July 2013 and Senior Vice President, Finance for the North America business unit 
from January 2010 to June 2011. Mr. Echenberg holds an AB from Harvard University and an MBA from Harvard Business School.  

Pursuant to the terms of an offer letter between Mr. Echenberg and the Company, Mr. Echenberg will receive an annual base salary of $360,000. Mr. 
Echenerg will be eligible to participate in the Company's bonus program for executive officers, with a target cash bonus of 55% of his 2015 base 
salary; provided that Mr. Echenberg will be guaranteed a cash bonus of at least $99,000 for 2015 as long as he is employed by the Company as of the 
bonus payout date, which the Company expects will be some time during the first quarter of 2016. Subject to approval by the Board of Directors (the 
"Board") of the Company and commencement of his employment, Mr. Echenberg will receive a grant of restricted stock units ("RSUs") under the 
Company's 2014 Equity Incentive Plan having an aggregate fair market value of $850,000, measured as of the date of grant. Such RSUs shall vest 
over a four-year period, with 25% of the original number of RSUs vesting on the first anniversary of the commencement of Mr. Echenberg's 
employment and 6.25% of the original number of RSUs vesting at the end of each successive three-month period thereafter, subject to Mr. 
Echenberg's continued employment by the Company. The terms of the RSU grant will provide for a 12-month acceleration of the vesting of the RSUs 
upon a change of control of the Company and full acceleration of the vesting of the RSUs in the event Mr. Echenberg's employment with the 
Company is terminated without cause, or he resigns for good reason, following a change of control.  

The offer letter between Mr. Echenberg and the Company is attached as Exhibit 99.2 to this Current Report and is incorporated herein by reference.  

Upon the effective date of Mr. Echenberg's employment, Steve Boulanger will resign from the position of Interim Chief Financial Officer of the 
Company, a position he has held since November 29, 2014.  

A copy of the press release announcing Mr. Echenberg's appointment is attached as Exhibit 99.3 to this Current Report and is incorporated herein by 
reference.  

Compensatory Arrangements of Certain Officers  

On March 16, 2015, the Board established 2015 base salaries, effective as of February 1, 2015, and 2015 target annual cash incentive bonus 
percentages for the Company’s named executive officers.  

Annual cash incentive bonuses are intended to compensate the named executive officers for the achievement of Company financial, strategic, and/or 
operational goals and are calculated as a percentage of the applicable named executive officer’s base salary. The following table sets forth the 2015 
annual base salary and target annual cash incentive bonus percentages for each named executive officer:  

 

Name of Executive Officer     2015 Base Salary ($)     Target Cash Bonus (%)  

Sheila Lirio Marcelo     370,000     75 % 

David Krupinski     252,000     50 % 

Diane Musi     235,000     40 % 



 
 

Item 9.01. Financial Statements and Exhibits  

(d)   

 
 

   

Exhibit Number     Exhibit Title or Description  

      

99.1     Press release issued by Care.com, Inc. entitled “Care.com Announces Fourth Quarter and Full Year 2014 Financial 
Results” dated March 19, 2015  

99.2     Offer letter between the Company and Michael Echenberg, dated March 4, 2015  

99.3  
   

Press release issued by Care.com, Inc. entitled "Care.com Appoints Michael Echenberg Executive Vice President and 
Chief Financial Officer" dated March 19, 2015  



 
SIGNATURE  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  

   
          

 
 

   

               

Date: March 19, 2015        By: /s/ Diane Musi  

            Diane Musi  

            General Counsel  
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99.1     Press release issued by Care.com, Inc. entitled “Care.com Announces Fourth Quarter and Full Year 2014 Financial 
Results” dated March 19, 2015  

99.2     Offer letter between the Company and Michael Echenberg, dated March 4, 2015  

99.3  
   

Press release issued by Care.com, Inc. entitled "Care.com Appoints Michael Echenberg Executive Vice President and 
Chief Financial Officer" dated March 19, 2015  



Exhibit 99.1 
 
 

 
 

  
 

 
Care.com Announces Fourth Quarter and Full Year 2014 Financial Results  

 

Strong Revenue Growth and Operating Leverage Drive Fourth Quarter Profitability  
 

 
Waltham, MA - March 19, 2015 - Care.com, Inc. (NYSE: CRCM), the world's largest online destination for finding and managing 
family care, today announced financial results for the fourth quarter and fiscal year ended on December 27, 2014.  
 
“We are very pleased with our progress in 2014, our first year as a public company.  We continued to show robust growth through our 
investments in our products, while continuing to optimize our marketing channels across the Care.com platform” said Sheila Lirio 
Marcelo, Founder, Chairwoman, and CEO of Care.com.  “We became profitable on an adjusted EBITDA basis in the fourth quarter, as 
expected, as we continued to leverage our investments in sales and marketing, with increased efficiencies in both paid and unpaid 
channels.  As we continue to drive operating leverage, and given the seasonality of our business, we anticipate reaching consistent 
quarterly adjusted EBITDA profitability by mid-2016.”  
 
Highlights  
 

 
 

 

•  Fourth quarter consolidated revenue was $33.6 million, an increase of 49% over the fourth quarter of 2013. Organic revenue, 
which excludes revenue from Citrus Lane, a company that we acquired in July 2014, was $30.0 million in the fourth quarter, an 
increase of 33% over the same period in 2013. Full year 2014 consolidated revenue was $116.7 million, an increase of 43% over 
2013. Organic revenue was $110.7 million for the full year 2014, an increase of 36% over 2013.  

•  Revenue growth and sales and marketing leverage drove profitability improvements, due largely to gains in unpaid marketing, 
optimizing paid marketing channels, and continuing to drive increases in member engagement and reuse of the service. Fourth 
quarter organic sales and marketing investments totaled $13.3 million, an increase of just 17% over the fourth quarter of 2013, as 
compared to 33% organic revenue growth over the fourth quarter of 2013. Full year sales and marketing investments totaled 
$73.8 million on an organic basis, an increase of 34% over 2013, as compared to 36% organic revenue growth over 2013.  

•  Fourth quarter net loss was $40.4 million, including $36.2 million in non-cash impairment charges related to reduced 
expectations for Citrus Lane. Fourth quarter consolidated adjusted EBITDA was a profit of $0.5 million, and a profit of $2.2 
million on an organic basis, compared to an adjusted EBITDA loss of $1.1 million in the same period of 2013. Full year 2014 net 
loss was $80.3 million, including $36.2 million in non-cash impairment charges related to reduced expectations for Citrus Lane. 
Full year 2014 consolidated adjusted EBITDA was a loss of $24.3 million, and a loss of $21.1 million on an organic basis, 
compared to an adjusted EBITDA loss of $17.2 million in 2013, representing 200 basis point improvement on a percentage of 
revenue basis.  

•  The Company recorded non-cash impairment charges of $36.2 million related to reduced expectations for Citrus Lane. This was 
driven by lower than expected new subscribers during the integration period, as a result of transitioning marketing strategies and 
tactics to align with the broader Care.com platform.  



 
Financial Results  
 

 

 

 

 
 

 

 

 

 

 
Business Highlights  

 

 

 
 

•  Revenue for the fourth quarter was $33.6 million on a consolidated basis, and $30.0 million on an organic basis. Organic revenue 
grew 33% over $22.5 million in the fourth quarter of 2013. Full year revenue was $116.7 million on a consolidated basis, and 
$110.7 million on an organic basis. Organic revenue grew 36% over $81.5 million in 2013.  

◦  US Matching revenue totaled $22.7 million in the fourth quarter, a 31% increase from $17.3 million in the fourth quarter 
2013. Full year US Matching revenue totaled $82.0 million, an increase of 33% from $61.6 million in 2013.  

◦  Payments revenue totaled $3.5 million in the fourth quarter, a 33% increase from $2.6 million in the fourth quarter of 
2013. Full year Payments revenue totaled $14.5 million, a 35% increase over $10.8 million in 2013.  

◦  Other revenue totaled $7.4 million in the fourth quarter, including $3.6 million from Citrus Lane. Other revenue 
excluding Citrus Lane totaled $3.8 million, a 49% increase from $2.6 million in the fourth quarter of 2013. Full year 
Other revenue totaled $20.2 million, including $6.0 million from Citrus Lane. Full year Other revenue excluding revenue 
from Citrus Lane totaled $14.2 million, a 56% increase from $9.1 million in 2013.  

•  GAAP net loss for the fourth quarter 2014 was $40.4 million, including $36.2 million in non-cash impairment charges related to 
Citrus Lane. Net loss excluding the impact of Citrus Lane’s operations and impairment charges was $1.5 million, compared to a 
net loss of $3.6 million in the fourth quarter of 2013. Full year 2014 net loss was $80.3 million, including $36.2 million in non-
cash impairment charges related to Citrus Lane. Net loss excluding the impact of Citrus Lane’s operations and impairment 
charges was $37.3 million, compared to $28.4 million in 2013.  

•  Adjusted EBITDA was $0.5 million in the fourth quarter 2014. Adjusted EBITDA excluding the results of Citrus Lane was $2.2 
million, compared to an adjusted EBITDA loss of $1.1 million in the fourth quarter of 2013. Full year 2014 adjusted EBITDA 
was a loss of $24.3 million, including a loss of $3.2 million from Citrus Lane. Full year adjusted EBITDA excluding the impact 
of Citrus Lane was a loss of $21.1 million, compared to an adjusted EBITDA loss of $17.2 million in 2013.  

•  GAAP EPS was $(1.28) in the fourth quarter, including $(1.23) impact related to Citrus Lane’s operations and impairment 
charges. Q4 GAAP EPS was based on 31.5 million weighted average basic shares outstanding. GAAP EPS was $(2.77) for the 
full year 2014, including $(1.49) impact from Citrus Lane’s operations and impairment charges, based on 28.9 million weighted 
average basic shares outstanding.  

•  Non-GAAP EPS was $(0.04) in the fourth quarter. For the full year, non-GAAP EPS was $(1.05). Non-GAAP EPS excludes the 
impact of non-cash stock based compensation and non-recurring items, such as M&A and the Citrus Lane impairment charges.  

•  The Company ended the year with $71.9 million in cash and cash equivalents. 

•  Our total members grew 45% to 14.1 million at year end 2014, including approximately 300,000 added via our acquisition of 
Citrus Lane, compared to 9.7 million at year end 2013.  

◦  Total families grew to 7.9 million at year end 2014, a 50% increase over last year, and total caregivers grew to 6.2 
million at year end 2014, an increase of 38% over last year.  



 

 

 

 

 

 

 
 

Financial Expectations  
 

 
Earnings Teleconference Information  
 
The Company will discuss its fourth quarter and full year 2014 financial results during a teleconference today, March 19, 2015, at 8:00 
AM ET. The conference call can be accessed at (877) 407-4018 or (201) 689-8471 (international), conference ID# 13600443. The call 
will also be broadcast simultaneously at http://investors.care.com . Following the completion of the call, a recorded replay of the webcast 
will be available on Care.com’s website. To listen to the telephone replay, call toll-free (877) 870-5176 or (858) 384-5517 
(international), conference ID # 13600443. The  
 

◦  End of year 2014 US Matching paying members increased 28% over 2013 to 208,000. 

◦  End of year 2014 Payment members grew to 13,900, a 28% increase over last year. 

•  We delivered strong organic revenue growth of 33% in Q4 while increasing sales and marketing expenses just 17%, excluding 
the impact of Citrus Lane. Direct marketing for core US matching and payments businesses increased just 10% in the fourth 
quarter, and TV spend declined 4%. We leveraged organic sales and marketing as a percentage of revenue by 600 basis points 
over the fourth quarter of 2013.  

•  Cross sell between our US Matching and high-ROI Payments businesses was robust, with 42% of new Payments members in 
2014 coming from Care.com, as compared to 33% in 2013.  

•  Average US monthly unique visitors grew to 6.2 million in Q4, a 28% increase over Q4 2013, with 62% of visitors via mobile 
device.  

•  Unpaid SEO traffic continued strong growth, resulting in a 61% increase over the fourth quarter of 2013, and a 66% increase for 
the year 2014.  

Financial Expectations                       

                  

      Q1 2015     Full Year 2015  

Revenue                       

   Organic (ex. Citrus Lane)  $ 31.3  -  $ 31.9     $ 133.0  -  $ 141.0  
   Citrus Lane  $2.6     $ 12.0  -  $ 14.0  
   Total  $ 33.9  -  $ 34.5     $ 145.0  -  $ 155.0  
                  

                  

Adjusted EBITDA                       

   Organic (ex. Citrus Lane)  $ (6.6 ) -  $ (6 )    $ (11.0 ) -  $ (7.0 ) 

   Citrus Lane  $(1.6)     $ (4.0 ) -  $ (2.0 ) 

   Total  $ (8.2 ) -  $ (7.6 )    $ (15.0 ) -  $ (9.0 ) 

                  

Non GAAP EPS  (0.33 ) -  (0.31 )    (0.72 ) -  (0.53 ) 

                  

Weighted average basic shares  31.8  - 31.8     32.1  - 32.1  
                  

Figures in millions except for Non-GAAP EPS        

Non-GAAP EPS based on weighted average diluted shares              



 
telephone replay will be available from 11:00 AM ET March 19 through 11:59 PM ET March 26, 2015. Additional investor information 
can be accessed at http://www.care.com .  
 
 
About Care.com  
 
Since launching in 2007, Care.com (NYSE: CRCM) has been committed to solving the complex care challenges that impact families, 
caregivers, employers, and care service companies. Today, Care.com is the world’s largest online destination for finding and managing 
family care, with 14.1 million member consumers* across 16 countries, including the US, UK, Canada and parts of Western Europe, and 
approximately half a million employees of corporate clients having access to our services. Spanning child care to senior care, pet care, 
housekeeping and more, Care.com provides a sweeping array of services for families and caregivers to find, manage and pay for care or 
find employment. These include: a comprehensive suite of safety tools and resources members may use to help make more informed 
hiring decisions - such as third-party background check services, monitored messaging, and tips on hiring best practices; easy ways for 
caregivers to be paid online or via mobile app; and household payroll and tax services provided by Care.com HomePay. Care.com builds 
employers customized benefits packages covering child care, back up care and senior care consulting services through its Global 
Workplace Solutions, and serves care businesses with marketing and recruiting support. To further connect families, Care.com has 
expanded its consumer service with its 2014 acquisition of Citrus Lane, the leading social commerce site for moms, and its 2013 
acquisition of Big Tent, a community platform with more than 1 million active members. Headquartered in Waltham, Massachusetts, 
Care.com has offices in Berlin, Austin, New York City and Silicon Valley.  

*As of December 2014  

 

Cautionary Language Concerning Forward-Looking Statements:  
 
This press release contains "forward-looking statements" within the meaning of the "safe harbor" provisions of the Private Securities 
Litigation Reform Act of 1995, including but not limited to, statements regarding projected membership growth and platform 
monetization opportunities, the anticipated profitability of our business in 2016 on an adjusted EBITDA basis, and the Company’s 
financial guidance for the first quarter of 2015 and full year 2015.   

These forward-looking statements are made as of the date they were first issued and were based on current expectations, estimates, 
forecasts and projections as well as the beliefs and assumptions of management. Words such as "expect," "anticipate," "should," 
"believe," "hope," "target," "project," "goals," "estimate," "potential," "predict," "may," "will," "might," "could," "intend," variations of 
these terms or the negative of these terms and similar expressions are intended to identify these forward-looking statements. Forward-
looking statements are subject to a number of risks and uncertainties, many of which involve factors or circumstances that are beyond the 
Company's control.  The Company's actual results could differ materially from those stated or implied in forward-looking statements due 
to a number of factors, including but not limited to: our ability to grow our membership while leveraging our investment in sales and 
marketing, our success in converting non-paying members to paying members, our ability to cross-sell new and existing products and 
services to our members and to develop new products and services that members consider valuable, , and our ability to protect our brand 
and maintain our reputation among our members, and other risks detailed in the Company's other publicly available filings with the 
Securities and Exchange Commission. Past performance is not necessarily indicative of future results. The forward-looking statements 
included in this press release represent the Company's views as of the date of this press release. The Company anticipates that subsequent 
events and developments will cause its views to change.  The Company undertakes no intention or obligation to update or revise any 
forward-looking statements, whether as a result of new information, future events or otherwise. These forward-looking statements should 
not be relied upon as representing the Company's views as of any date subsequent to the date of this press release.  

 
Use of Non-GAAP Financial Measures  
 
 



 
To supplement the financial measures presented in the Company’s press release and related conference call or webcast in accordance 
with accounting principles generally accepted in the United States ("GAAP"), we also present the following non-GAAP measures of 
financial performance: organic revenue and revenue growth; adjusted EBITDA, organic marketing investments; non-GAAP net loss and 
non-GAAP earnings per share (“EPS”).  
 
A “non-GAAP financial measure” refers to a numerical measure of the Company’s historical or future financial performance, financial 
position, or cash flows that excludes (or includes) amounts that are included in (or excluded from) the most directly comparable measure 
calculated and presented in accordance with GAAP in the Company’s financial statements. The Company provides certain non-GAAP 
measures as additional information relating to its operating results as a complement to results provided in accordance with GAAP. The 
non-GAAP financial information presented here should be considered in conjunction with, and not as a substitute for or superior to, the 
financial information presented in accordance with GAAP and should not be considered a measure of the Company’s liquidity. There are 
significant limitations associated with the use of non-GAAP financial measures. Further, these measures may differ from the non-GAAP 
information, even where similarly titled, used by other companies and therefore should not be used to compare the Company’s 
performance to that of other companies.  
 
The Company has presented: organic revenue and revenue growth, adjusted EBITDA, organic marketing investments, non-GAAP net 
loss and non-GAAP EPS as non-GAAP financial measures in this press release. We define organic revenue as total revenue excluding 
Citrus Lane revenue. We define organic revenue growth as revenue growth excluding Citrus Lane. We define adjusted EBITDA as net 
loss, plus: federal, state and franchise taxes, other expense (income), net, depreciation and amortization, stock-based compensation, 
accretion of contingent consideration, merger and acquisition related costs and other unusual or non-cash significant adjustments. 
Adjusted EBITDA eliminates the effects of financing, income taxes and the accounting effects of capital spending, which is based on the 
Company's estimate of the useful life of tangible and intangible assets. We define organic marketing investment as marketing investment 
excluding Citrus Lane. We define non-GAAP net loss as net loss, plus stock-based compensation, accretion of contingent consideration, 
merger and acquisition related costs and other unusual or non-cash significant adjustments. We define non-GAAP EPS as non-GAAP net 
loss divided by weighted basic shares outstanding.  
 
The Company believes the use of non-GAAP financial measures, as a supplement to GAAP measures, is useful to investors in that they 
eliminate items that are either not part of the Company's core operations or do not require a cash outlay, such as stock-based 
compensation. Care.com’s management uses these non-GAAP financial measures when evaluating the Company’s operating 
performance and for internal planning and forecasting purposes. The Company believes that these non-GAAP financial measures help 
indicate underlying trends in the Company’s business, are important in comparing current results with prior period results, and are useful 
to investors and financial analysts in assessing the Company’s operating performance.  
 

###  
Contacts:  
 
Investor Relations:  
Denise Garcia  
ICR, Inc.  
(781) 795-7244  
investors@care.com  
 



 
 

 

Care.com, Inc.           

Consolidated Balance Sheets           

(in thousands)           

        

   
December 27,  

2014     
December 28,  

2013  

   (unaudited)  
Assets           

Current assets:           

Cash and cash equivalents  $ 71,881     $ 29,959  
Restricted cash  85     246  
Accounts receivable (net of allowance of $0 and $56, respectively)  2,592     1,609  
Unbilled accounts receivable  3,541     2,477  
Prepaid expenses and other current assets  7,961     1,731  

Total current assets  86,060     36,022  
Property and equipment, net  6,323     1,553  
Intangible assets, net  8,965     11,418  
Goodwill  68,685     62,686  
Other non-current assets  3,071     2,150  

Total assets  $ 173,104     $ 113,829  

        

Liabilities, redeemable convertible preferred stock and stockholders' 
equity (deficit)           

Current liabilities:           

Accounts payable  $ 5,463     $ 2,031  
Accrued expenses and other current liabilities  12,732     7,023  
Current contingent acquisition consideration  10,685     5,463  
Deferred revenue  13,346     8,304  

Total current liabilities  42,226     22,821  
Contingent acquisition consideration  7,267     5,166  
Deferred tax liability  2,119     1,112  
Other non-current liabilities  3,442     785  

Total liabilities  55,054     29,884  
        

        

        

Redeemable convertible preferred stock  —    152,251  
        

Stockholders' equity (deficit)           

Preferred stock, $0.001 par value; 5,000 shares authorized; no shares issued 
and outstanding  —    — 
Common stock, $0.001 par value; 300,000 shares authorized; 31,614 and 
3,197 shares issued and outstanding as of December 27, 2014 and 
December 28, 2013, respectively  32     3  
Additional paid-in capital  277,583     9,311  
Accumulated deficit  (159,859 )    (79,563 ) 

Accumulated other comprehensive income  294     1,943  
Total stockholders' equity (deficit)  118,050     (68,306 ) 

Total liabilities, redeemable convertible preferred stock and 
stockholders' equity (deficit)  $ 173,104     $ 113,829  



 
 

 

Care.com, Inc.                       

Consolidated Statement of Operations                       

(in thousands, except per share data)                       

   Three Months Ended     Year Ended  

   
December 27,  

2014     
December 28,  

2013     
December 27,  

2014     
December 28,  

2013  

   (unaudited)     (unaudited)  
                

Revenue  $ 33,552     $ 22,511     $ 116,713     $ 81,487  
Cost of revenue  9,729     4,852     30,345     18,844  
Operating expenses:                       

Selling and marketing  14,446     11,398     75,817     55,250  
Research and development  4,425     3,397     16,984     11,816  
General and administrative  7,789     5,534     30,088     18,841  
Depreciation and amortization  1,191     1,221     4,440     4,387  
Impairment of goodwill and intangible assets  36,227     —    36,227     — 

Total operating expenses  64,078     21,550     163,556     90,294  
Operating loss  (40,255 )    (3,891 )    (77,188 )    (27,651 ) 

Other (expense) income, net  (533 )    27     (3,856 )    (291 ) 

Loss before income taxes  (40,788 )    (3,864 )    (81,044 )    (27,942 ) 

(Benefit from) provision for income taxes  (368 )    (233 )    (752 )    354  
Net loss  (40,420 )    (3,631 )    (80,292 )    (28,296 ) 

Accretion of preferred stock  —    (15 )    (4 )    (57 ) 

Net loss attributable to common stockholders  $ (40,420 )    $ (3,646 )    $ (80,296 )    $ (28,353 ) 

Net loss per share attributable to common 
stockholders:                       

Basic and diluted  $ (1.28 )    $ (1.16 )    $ (2.77 )    $ (9.45 ) 

Weighted-average shares used to compute net loss 
per share attributable to common stockholders:                       

Basic and diluted  31,507     3,130     28,941     3,000  
                



 

 

Care.com, Inc.          

Consolidated Statement of Cash Flows          

(in thousands)          

   Year Ended  

   
December 27,  

2014    
December 28,  

2013  

Cash flows from operating activities  (unaudited)  
Net loss  $ (80,292 )   $ (28,296 ) 

Adjustments to reconcile net loss to net cash used in operating activities:          

Stock-based compensation  5,805    1,862  
Depreciation and amortization  5,401    6,702  
Deferred taxes  (893 )   284  
Contingent consideration expense  900    1,342  
Change in fair value of contingent consideration payable in preferred 
stock  2,258    — 
Change in fair value of stock warrants  606    115  
Impairment of goodwill and intangible assets  36,227    — 
Other non-operating expenses  (89 )   — 

Changes in operating assets and liabilities, net of effects from acquisitions:          

Restricted cash  4    23  
Accounts receivable  (892 )   (46 ) 

Unbilled accounts receivable  (1,066 )   (458 ) 

Prepaid expenses and other current assets  (432 )   (462 ) 

Other non-current assets  353    (109 ) 

Accounts payable  1,057    706  
Accrued expenses and other current liabilities  2,479    2,870  
Deferred revenue  3,422    2,821  
Other non-current liabilities  868    (15 ) 

Net cash used in operating activities  (24,284 )   (12,661 ) 

        

Cash flows from investing activities          

Purchases of property and equipment  (3,038 )   (1,420 ) 

Payments for acquisitions, net of cash acquired  (23,333 )   (398 ) 

Cash withheld for purchase consideration  (73 )   — 
Payments for security deposits  (2,825 )   — 

Net cash used in investing activities  (29,269 )   (1,818 ) 

        

Cash flows from financing activities          

Proceeds from initial public offering net of offering costs  96,007    — 
Proceeds from exercise of common stock options  787    821  
Payments for deferred offering costs  —   (1,074 ) 

Payments of contingent consideration previously established in purchase 
accounting  (2,209 )   — 

Net cash provided by (used in) financing activities  94,585    (253 ) 

        

Effect of exchange rate changes on cash and cash equivalents  890    (85 ) 

Net increase (decrease) in cash and cash equivalents  41,922    (14,817 ) 

Cash and cash equivalents, beginning of the period  29,959    44,776  

Cash and cash equivalents, end of the period  $ 71,881    $ 29,959  



 

 
 
 
 

Care.com, Inc.                      

Reconciliation of Adjusted EBITDA                      

(in thousands)                      

                    

      Three Months Ended    Year Ended    

      
December 27,  

2014    
December 28,  

2013    
December 27,  

2014    
December 28,  

2013    

      (unaudited)    (unaudited)    

                    

                    

   Net loss  $ (40,420 )   $ (3,631 )   $ (80,292 )   $ (28,296 )   

   Federal, state and franchise taxes  (311 )   (266 )   (468 )   376    

   Other expense (income), net  533    (27 )   3,856    291    

   Depreciation and amortization  1,487    1,535    5,401    6,702    

                    

   EBITDA  (38,711 )   (2,389 )   (71,503 )   (20,927 )   

                    

   Stock-based compensation  976    666    5,805    1,862    

   Accretion of contingent consideration  496    138    900    561    

   Non-cash rent expense  550    —   948    —   

   Merger and acquisition related costs  1,005    —   3,114    —   

   
Impairment of goodwill and intangible 
assets  36,227    —   36,227    —   

   IPO related costs  —   467    164    1,305    

   Adjusted EBITDA  $ 543    $ (1,118 )   $ (24,345 )   $ (17,199 )   



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Care.com, Inc.                       

Reconciliation of Non-GAAP Net Loss                       

(in thousands, except per share data)                       

   Three Months Ended     Year Ended  

   
December 27,  

2014     
December 28,  

2013     
December 27,  

2014     
December 28,  

2013  

   (unaudited)     (unaudited)  
                

Net loss  $ (40,420 )    $ (3,631 )    $ (80,292 )    $ (28,296 ) 

                

Stock-based compensation  976     666     5,805     1,862  
Accretion of contingent consideration  496     138     900     561  
Non-cash rent expense  550     —    948     — 
Merger and acquisition related costs  1,005     —    3,114     — 
Impairment of goodwill and intangible 
assets  36,227     —    36,227     — 
IPO related costs  —    467     164     1,305  
Preferred stock and warrant valuation 
adjustments  —    87     2,864     115  
                

Non-GAAP net loss  $ (1,166 )    $ (2,273 )    $ (30,270 )    $ (24,453 ) 

                

                

Non-GAAP net loss per share 
attributable to common stockholders:                       

Basic and diluted  $ (0.04 )    $ (0.73 )    $ (1.05 )    $ (8.15 ) 

Weighted-average shares used to 
compute non-GAAP net loss per share 
attributable to common stockholders:                       

Basic and diluted  31,507     3,130     28,941     3,000  



 

 
 

Care.com, Inc.                       

Reconciliation of Non-GAAP Organic Revenue                       

                

   Three Months Ended     Year Ended  

(in thousands)  
December 27,  

2014     
December 28,  

2013     
December 27,  

2014     
December 28,  

2013  

   (unaudited)     (unaudited)  
                

Revenue  $ 33,552     $ 22,511     $ 116,713     $ 81,487  
                

Citrus Lane revenue  3,551     —    6,001     — 
                

Organic revenue  $ 30,001     $ 22,511     $ 110,712     $ 81,487  
                

                

Reconciliation of Non-GAAP Organic Sales and 
Marketing                       

   Three Months Ended     Year Ended  

(in thousands)  
December 27,  

2014     
December 28,  

2013     
December 27,  

2014     
December 28,  

2013  

   (unaudited)     (unaudited)  
                

Selling and marketing  $ 14,446     $ 11,398     $ 75,817     $ 55,250  
                

Citrus Lane selling and marketing  1,133     —    2,017     — 
                

Organic selling and marketing  $ 13,313     $ 11,398     $ 73,800     $ 55,250  
                

                

Reconciliation of Organic Adjusted EBITDA                       

   Three Months Ended     Year Ended  

(in thousands)  
December 27,  

2014     
December 28,  

2013     
December 27,  

2014     
December 28,  

2013  

   (unaudited)     (unaudited)  
                

Adjusted EBITDA  $ 543     $ (1,118 )    $ (24,345 )    $ (17,199 ) 

                

Citrus Lane adjusted EBITDA  (1,628 )    —    (3,236 )    — 
                

Organic adjusted EBITDA  $ 2,171     $ (1,118 )    $ (21,109 )    $ (17,199 ) 

                



 
 
 

 
 
 
 
 

Care.com, Inc.              

Supplemental Data              

(in thousands)              

        

         
December 27,  

2014     
December 28,  

2013  

Total members**     14,118     9,744  
Total families**     7,942     5,281  
Total caregivers*     6,176     4,463  
            

Paying members - US Matching     208     163  
Paying members - Payments     14     11  
            

** data is cumulative as of the end of the respective period and includes approximately 300k 
members via our acquisition of Citrus Lane  

* data is cumulative as of the end of the respective period        

        

         Year Ended  

      
December 27,  

2014     
December 28,  

2013  

Monthly Average Revenue per Member              

US Matching     $ 37     $ 36  
Payments     $ 97     $ 93  
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Mr. Michael Echenberg                                 March 4, 2015  
 

Re: Offer of Full-Time Employment  

Dear Michael:  

On behalf of Care.com, Inc. (the “Company”), I am pleased to offer you employment with the Company pursuant to the terms set 
forth below. As a part of our process, please note that this offer is contingent upon the successful outcome of a routine background check. 

 
Care.com | 77 Fourth Avenue | 5 th Floor | Waltham, MA | 02451  

1)  You will be employed on a full-time basis as Executive Vice President and Chief Financial Officer. We anticipate you starting work 
here on or before April 27 th , 2015 . Notwithstanding the foregoing, you agree to attend a Care.com board dinner on April 13 as well 
as Care.com’s board and management team offsites on April 14-16, all of which will take place in California.  

2)  Your base salary will be at the rate of $13,846.16 per bi-weekly pay period ($360,000 annualized). You will be paid in accordance 
with the Company’s normal payroll practices. Your salary may be adjusted from time to time in accordance with normal business 
practice and in the sole discretion of the Company.  

3)  The Company will reimburse you for your travel expenses in accordance with its travel expense policy. If any such expenses are 
deemed taxable income to you, the Company will reimburse you for the resulting tax liability plus the amount necessary to cover the 
taxes associated with such reimbursement.  

4)  You will be eligible to participate in any and all bonus and benefit programs that the Company establishes and makes available to its 
employees of similar status from time to time (including 4 weeks’ vacation per year), provided that you are eligible under (and 
subject to all provisions of) the plan documents governing those programs. Such programs currently include a bonus program with a 
target bonus of 55% of your base salary.  The actual bonus payout pursuant to the bonus program may be more or less than the target 
payout amount and will be based on the Company’s relative achievement of certain corporate goals and/or your accomplishment of 
certain defined goals as well as the applicable payout scale and range, in each case as determined by the Company in its sole 
discretion.  Notwithstanding the foregoing, you are guaranteed a bonus payout of at least $99,000 for the 2015 fiscal year provided 
you are employed by the Company as of the payout date, which shall occur in Q1 of 2016. The programs made available by the 
Company, and the rules, terms, and conditions for participation in such programs may be changed by the Company at any time 
without advance notice.  

5)  Subject to the approval of the Board of Directors of the Company, following the commencement of your employment you will be 
issued under the Company’s 2014 Equity Incentive Plan (the “Plan”) restricted stock units (“RSUs”) having an aggregate fair 
market value of $850,000, measured as of the date of grant. Subject to your continued employment by the Company, the RSUs 
shall vest over a four-year period, with 25% vesting on the first anniversary of your hire date and an additional 6.25% vesting at 
the end of each successive three month period following the first anniversary of your hire date until the fourth anniversary 
of your hire date . The RSUs shall contain acceleration of vesting  



 
provisions for a change of control (12 months acceleration) and a termination without cause or resignation for good reason (as 
defined in the award agreements) following a change of control (full acceleration) and shall otherwise be upon the customary terms 
and conditions applicable to Company restricted stock units, including those set forth in the Plan and the related restricted stock unit 
agreement to be entered into between you and the Company.  

If you agree with the terms of this offer letter, please sign where indicated below and return this letter via email to me at azink@care.com 
or fax 781-996-3076, along with signed copies of the Restrictive Covenant Agreements, no later than 5 pm on Thursday, March 5, 2015. 
The offer will not be valid after  
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6)  As a condition of your employment and the benefits set forth in this letter, we require that you sign the Company's Invention and 
Non-Disclosure Agreement and Non-Competition and Non-Solicitation Agreement (collectively, the “Restrictive Covenant 
Agreements”), copies of which are enclosed with this letter.  

7)  Federal immigration law requires that you provide us, within three business days of your date of hire, with documentary evidence of 
your identity and eligibility for employment in the United States.  

8)  By signing this letter and the Restrictive Covenant Agreements, you represent and warrant to the Company that you are not bound by 
any agreement with a previous employer or other party which you would in any way violate by accepting employment with the 
Company or performing your duties as an employee of the Company. You further represent and warrant that, in the performance of 
your duties with the Company, you will not utilize or disclose any confidential information in breach of an agreement with a 
previous employer or any other party.  

9)  Your employment with the Company is “at-will”, meaning that either you or the Company may terminate the employment 
relationship at any time, for any reason, with or without cause and with or without notice. Neither this letter nor any of its terms 
creates an obligation on the part of the Company, either express or implied, to employ you for a specific term. Although your job 
duties, title, compensation and benefits, as well as the Company's personnel policies and procedures, may change from time to time, 
the "at will" nature of your employment may only be changed by a written agreement signed by you and the Chief Executive Officer 
of the Company, which expressly states the intention to modify the at-will nature of your employment. You understand that the 
Company retains the right to immediately terminate your employment in the event the Company believes it would need to expend 
significant time or expense defending its right to employ you, and that in such event you will have no recourse or claims against the 
Company for such termination.  

10)  This offer letter is your formal offer of employment and supersedes any and all prior or contemporaneous agreements, discussions 
and understandings, whether written or oral, relating to the subject matter of this letter or your employment with the Company. The 
resolution of any disputes under this letter will be governed by Massachusetts law.  



 
this time. We are pleased to have found you and are excited at the prospect of you joining the Care.com team!  

Very truly yours,  
 

/s/Alton D. Zink  
 
Alton D. Zink  
Senior Vice President, Human Resources  

      
I hereby accept and agree to the terms set forth in this letter.  
 
 
/s/Michael Echenberg                          March 4, 2015          
Michael Echenberg                            Date  
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CARE.COM APPOINTS MICHAEL ECHENBERG  
EXECUTIVE VICE PRESIDENT AND CHIEF FINANCIAL OFFICE R  

 
 
Waltham, MA, March 19, 2015 - Care.com (NYSE: CRCM), the world’s largest online marketplace for finding and managing family 
care, today announced that Michael Echenberg has been appointed Executive Vice President and Chief Financial Officer of the Company 
and will join in late April. Mr. Echenberg will succeed Steve Boulanger who was named Interim CFO of the Company in November 
2014.  
 
In making the announcement, Sheila Lirio Marcelo, Founder, Chairwoman and CEO of Care.com said, “We are thrilled to welcome 
Michael to the Care.com team. Over the course of his career, and most notably during his tenure at Weight Watchers, Michael has 
amassed financial and strategic expertise building global consumer-facing multi-platform brands. His knowledge and insight will be 
invaluable as we continue to grow and expand our business.”  
 
“I believe strongly in Care.com’s mission and joining the organization is an opportunity to combine my global consumer brand 
experience with my entrepreneurial roots,” commented Mr. Echenberg. “I’m very excited to work with Sheila, the Board and the rest of 
the team to help the company reach its full potential.”  
 
Mr. Echenberg joins Care.com from Weight Watchers International Inc. where he served for the last two years as Chief Strategy Officer 
for the global publicly traded company. In that role, he oversaw all mergers and acquisitions and franchise relationships and drove FP&A 
and long-range planning initiatives. In 2004, he joined WeightWatchers.com, then a separate company, as its Vice President of Strategy. 
After helping to consummate the transactions that brought WeightWatchers.com and Weight Watchers International together, he held 
several senior management roles in the combined entity. These included Head of Finance for the North America business unit; CFO of 
the Weight Watchers Health Solutions business unit in its launch year; and SVP, Corporate Finance & Strategy, which included 
management of investor relations.  
 
Mr. Echenberg started his career as a management consultant, first at Dean & Company and then at McKinsey & Company as part of its 
Corporate Finance & Strategy practice. In between, he served as Head of Strategy for ParentWatch, Inc., a service for parents to view 
live online video streams from their children’s child care centers. He received his bachelor’s degree from Harvard University and his 
MBA from Harvard Business School.  
 
About Care.com  
Since launching in 2007, Care.com (NYSE: CRCM) has been committed to solving the complex care challenges that impact families, 
caregivers, employers, and care service companies. Today, Care.com is the world’s largest online destination for finding and managing 
family care, with 14.1 million member consumers* across 16 countries, including the US, UK, Canada and parts of Western Europe, and  
 
 

-more-  
 
 



 
-2-  

 
approximately half a million employees having access to our services. Spanning child care to senior care, pet care, housekeeping and 
more, Care.com provides a sweeping array of services for families and caregivers to find, manage and pay for care or find employment. 
These include: a comprehensive suite of safety tools and resources members may use to help make more informed hiring decisions - such 
as third-party background check services, monitored messaging, and tips on hiring best practices; easy ways for caregivers to be paid 
online or via mobile app; and household payroll and tax services provided by Care.com HomePay. Care.com builds employers 
customized benefits packages covering child care, back up care and senior care consulting services through its Global Workplace 
Solutions, and serves care businesses with marketing and recruiting support. To further connect families, Care.com has expanded its 
consumer service with its 2014 acquisition of Citrus Lane, the leading social commerce site for moms, and its 2013 acquisition of Big 
Tent, a community platform with more than 1 million active members. Headquartered in Waltham, Massachusetts, Care.com has offices 
in Berlin, Austin, New York City and Silicon Valley.  
 
*As of December 31, 2014  
 

# # #  
 
 
Contact:  
Nancy Bushkin  
Vice President, Public Relations & Corporate Communications  
Care.com  
781-642-5919  
nbushkin@care.com  
 
 
 
 


