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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
_______________________________    

FORM 8-K  
_______________________________    

CURRENT REPORT  

Pursuant to Section 13 or 15(d) of The  
Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported): July 24, 2012  

_______________________________  

THE WESTERN UNION COMPANY  
(Exact name of registrant as specified in its charter)  

_______________________________  

   

 

(866) 405-5012  
(Registrant’s telephone number, including area code)  

N/A  
(Former name or former address, if changed since last report.)  

_______________________________  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:  

 

 

 
 

Delaware     001-32903     20-4531180  
(State or other jurisdiction  

of incorporation)     
(Commission  
File Number)     

(I.R.S. Employer  
Identification No.)  

12500 East Belford Avenue  
Englewood, Colorado     80112  

(Address of principal executive offices)     (Zip Code)  

�  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

�  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

�  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

�  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  



 
 
 

On July 24, 2012, The Western Union Company (the “Company”) issued a press release relating to the Company’s earnings for the second quarter of fiscal year 2012 (the 
“Earnings Release”). A copy of the Earnings Release is attached as Exhibit 99.1. The information furnished under this Item 2.02, including Exhibit 99.1 attached hereto, shall not 
be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 
1933, except as shall be expressly set forth by specific reference to such filing. 

In connection with the issuance of the Earnings Release, the Company is holding a public conference call and webcast on July 24, 2012 at 8:30 a.m. Eastern Time, during which 
Hikmet Ersek, President and Chief Executive Officer, and Scott T. Scheirman, Executive Vice President, Chief Financial Officer and Global Operations, will provide the 
presentation attached as Exhibit 99.2. Information regarding access to the conference call and webcast is set forth in the Earnings Release. The information furnished under this 
Item 7.01, including Exhibit 99.2 attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, nor shall it be deemed 
incorporated by reference in any filing under the Securities Act of 1933, except as shall be expressly set forth by specific reference to such filing.  

The following is a list of the Exhibits furnished herewith.  

 
 

 

Item 2.02.  Results of Operations and Financial Condition  

Item 7.01.  Regulation FD Disclosure  

Item 9.01.  Financial Statements and Exhibits  

Exhibit  
Number  Description of Exhibit  

    

99.1  Press release issued by the Company on July 24, 2012.  

    

99.2  Presentation of the Company dated July 24, 2012.  



 
 

SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly 
authorized.  

 
 
 

 

                  

Dated: July 24, 2012           THE WESTERN UNION COMPANY  

          

                  By:     /s/    D ARREN  A. D RAGOVICH          

                  Name:     Darren A. Dragovich  

                  Title:     Assistant Secretary  
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Western Union Reports Second Quarter Results  
Revenue Increases 4%  

2012 Full Year Revenue Outlook Affirmed  
Increasing EPS Outlook for Tax Benefit  

Company Executing Against Strategic Plan  
 

_________________________________________________________  

 

Englewood, Colo., July 24, 2012 - The Western Union Company (NYSE: WU) today reported financial results for the 2012 second quarter.  
 
Financial highlights for the quarter included:  
   

 

      

Contacts:  
Media      Investors  
Tom Fitzgerald      Mike Salop  
720-332-4374      720-332-8276  
tom.fitzgerald@westernunion.com      mike.salop@westernunion.com  

▪  Revenue of $1.4 billion, a reported increase of 4%, or 7% constant currency, compared to last year's second quarter 
▪  Pro forma revenue increase of 2% constant currency, including Travelex Global Business Payments (TGBP) in the prior year period 
▪  Operating margin of 24.3% compared to 25.7% in the prior year. Operating margin was 25.3% excluding TGBP integration expenses of $14 

million, compared to 26.3% excluding $9 million of restructuring expenses in the prior year period. Second quarter operating margin 
excluding TGBP integration expenses of 25.3% increased from 24.3% in the first quarter  

▪  Consumer-to-Consumer operating margins were consistent with prior year. The decrease in consolidated operating margin compared to prior 
year was primarily due to the acquisition of TGBP, including intangibles amortization, and incremental investments related to compliance and 
Ventures  

▪  EBITDA margin excluding TGBP integration expenses of 29.3%, compared to 29.7% excluding restructuring expenses in the prior year 
period and 28.9% in the first quarter  

▪  Effective tax rate of 12.5%, compared to 21.1% in the prior year and 14.8% in the first quarter. The effective tax rate in the second quarter 
included a non-recurring benefit from favorable resolution of certain foreign and U.S. tax positions  

▪  EPS of $0.44, compared to $0.41 in the prior year. EPS excluding TGBP integration expense of $0.46, compared to $0.42 in the prior year 
excluding restructuring expenses. Prior year EPS included a gain of $0.03 related to the Company's previous 30% ownership position in 
Angelo Costa S.r.l.  



 

 
 
Western Union President and Chief Executive Officer Hikmet Ersek commented, “Overall we are on track for our full year financial outlook. In 
the quarter, our core consumer money transfer business, which represents over 80% of Company revenue, delivered solid 3% constant currency 
growth with consistent margins. The Middle East and Africa, Asia Pacific, and Latin America regions and on-line money transfer performed well, 
more than offsetting the impact of consumer slowdowns in Southern Europe and some expected softness in certain countries. The global 
diversification of our portfolio and resiliency of our consumers continue to drive revenue growth and strong cash flow, even in a challenging 
economic environment.”  
 
Ersek continued, “We continue to invest for the future to support our strategic growth areas of Global Consumer Financial Services, Business 
Solutions, and Ventures. We are further expanding our consumer network, and now have 510,000 agent locations across the world. Business 
Solutions global expansion is on track and new customer acquisition is strong. In Ventures, our westernunion.com on-line money transfer service 
continues to deliver strong growth while we develop new capabilities, and our prepaid business will soon benefit from a significant increase in 
distribution points in the U.S.”  
 
Ersek added, “The long-term opportunities are strong, and we believe in our growth strategies for the future. Our business continues to generate 
significant free cash flow, and we have returned over $430 million to shareholders through the combination of share repurchase and dividends in the 
first half of the year. We remain committed to strong cash deployment for our shareholders.”  
 
 
Additional highlights for the quarter included:  
 

 

▪  Year-to-date cash provided by operating activities of $446 million, including the impact of tax payments of approximately $100 million 
relating to the agreement with the U.S. Internal Revenue Service announced December 15, 2011  

▪  Consumer-to-Consumer (C2C) revenue flat on a reported basis and an increase of 3% constant currency, on transaction growth of 4% 
◦  C2C represented 81% of Company revenue 
◦  North America region revenue flat with the prior year period 
◦  Europe and the CIS region revenue decrease of 8%, including a negative 5% impact from currency translation 
◦  Middle East and Africa (MEA) region revenue increase of 3%, including a negative 3% impact from currency translation 
◦  Asia Pacific (APAC) region revenue increase of 4%, including a negative 2% impact from currency translation 
◦  Latin America and the Caribbean (LACA) region revenue increase of 5%, including a negative 2% impact from currency translation 
◦  westernunion.com revenue increase of 23%, including a negative 4% impact from currency translation 
◦  C2C operating margin of 28.5% compared to 28.6% in the prior year 

▪  Consumer-to-Business (C2B) payments revenue decrease of 3% reported and flat constant currency 
◦  C2B represented 11% of Company revenue 
◦  C2B operating margin of 22.4% compared to 24.6% in the prior year 



 
 

 
 
Additional Statistics  
 
Additional key statistics for the quarter and historical trends can be found in the supplemental tables included with this press release.  
 
 
 
2012 Outlook  
 
The Company affirms its full year 2012 revenue and EBITDA margin outlook provided on April 24, and has increased its earnings per share outlook, 
primarily due to the tax benefit recorded in the second quarter. The Company has reduced its operating margin outlook due to increased compliance 
related costs; reduced its Business Solutions revenue outlook; and increased its outlook for cash flow from operations due to timing of tax payments.  
 
The Company now expects the following outlook for 2012:  
 
Revenue  

 
 

▪  Business Solutions revenue of $92 million, compared to $31 million in the prior year 
◦  Business Solutions represented 6% of Company revenue 
◦  Pro forma revenue increase of 4% constant currency, including TGBP revenue in the prior year period 
◦  Operating loss of $15 million, including $15 million of depreciation and amortization and $14 million of TGBP integration expenses 

(integration expenses include approximately $1 million that is also included in depreciation and amortization), compared to an operating 
loss of $2 million in the prior year (prior year does not include TGBP)  

▪  Electronic channels revenue increase of 26% 
◦  Electronic channels, which include westernunion.com, account based money transfer, and mobile money transfer, represented 3% of total 

Company revenue (included in the various segments)  
▪  Prepaid revenue increase of 6% 
◦  Prepaid including third party top-up represented 1% of Company revenue 

▪  Agent locations of approximately 510,000 as of June 30 
▪  Share repurchases of $163 million (10 million shares at an average price of $16.87 per share) and dividends declared of $0.10 per share or 

$61 million in the quarter  

•  Constant currency revenue growth in a range of +6% to +8%, including a +4% benefit from the full year inclusion of TGBP 
•  GAAP revenue growth 2% lower than constant currency 
•  Business Solutions pro forma constant currency revenue growth of mid-single digits, including TGBP revenue in the prior year period 



 
Operating Margins  

 
Tax Rate  

 
Earnings Per Share  

 
Cash Flow from Operations  

 
 
Non-GAAP Measures  
 
Western Union presents a number of non-GAAP financial measures because management believes that these metrics provide meaningful 
supplemental information in addition to the GAAP metrics and provide comparability and consistency to prior periods. These non-GAAP financial 
measures include revenue change constant currency adjusted, pro forma revenue change TGBP and constant currency adjusted, operating income 
margin excluding restructuring expense, operating income margin excluding restructuring and TGBP integration expense, EBITDA margin excluding 
restructuring and TGBP integration expense, earnings per share restructuring and TGBP integration expense adjusted, Consumer-to-Consumer 
segment revenue change constant currency adjusted, Consumer-to-Business segment revenue change constant currency adjusted, Business Solutions 
segment pro forma revenue change TGBP and constant currency adjusted, 2012 revenue change outlook constant currency adjusted, 2012 operating 
income margin outlook TGBP integration expense adjusted, 2012 EBITDA margin outlook TGBP integration expense adjusted, 2012 earnings per 
share outlook TGBP integration expense adjusted, 2012 operating cash flow outlook IRS Agreement adjusted, and additional measures found in the 
supplemental schedule included with this press release.  
 
 
Reconciliations of non-GAAP to comparable GAAP measures are available in the accompanying schedules and in the “Investor Relations” section of 
the Company's website at www.westernunion.com .  
 
 

•  GAAP operating margin of approximately 24.5%. The Company's previous outlook for GAAP operating margin was approximately 25% 
•  Operating margin of approximately 25.5% excluding TGBP integration costs. The Company's previous outlook was approximately 26% 
•  EBITDA margin excluding TGBP integration costs of approximately 30% 
•  The operating margin outlook decrease is due to incremental compliance costs of approximately $15 million related to the Dodd-Frank 

Consumer Financial Protection Bureau remittance disclosure rules, and other incremental compliance costs primarily related to the Southwest 
Border agreement  

•  The Company anticipates an effective tax rate in a range of 15% to 16%, including the non-recurring benefit recorded in the second quarter. 
The Company's previous outlook was 16% to 17%  

•  GAAP EPS in a range of $1.68 to $1.72, which compares to the previous outlook of $1.65 to $1.70 
•  EPS excluding TGBP integration expenses in a range of $1.73 to $1.77, which compares to the previous outlook of $1.70 to $1.75 

•  Cash flow from operations in a range of $1.1 billion to $1.2 billion, or $1.2 billion to $1.3 billion excluding anticipated tax payments of 
approximately $100 million relating to the IRS agreement announced on December 15, 2011. The cash flow from operations increased due to 
timing of the anticipated tax payments  



 
 
EBITDA  
 
Earnings before Interest, Taxes, Depreciation and Amortization (EBITDA) results from taking operating income and adjusting for depreciation and 
amortization expenses. The 2012 EBITDA has been adjusted to exclude TGBP integration expense, and the 2011 EBITDA has been adjusted to 
exclude restructuring expenses and TGBP integration expense. EBITDA results provide an additional performance measurement calculation which 
helps neutralize the income statement effect of assets acquired in prior periods.  
 
 
TGBP Integration  
 
The Company expects approximately $50 million of integration expense for TGBP in 2012, of which approximately $14 million was incurred in the 
second quarter. TGBP integration expense consists primarily of severance and other benefits, retention, direct and incremental expense consisting of 
facility relocation, consolidation and closures; IT systems integration; amortization of a transitional trademark license; and other expenses such as 
training, travel, and professional fees. Integration expense does not include costs related to the completion of the TGBP acquisition.  
 
Restructuring  
 
The Company did not incur any restructuring expenses in the second quarter of 2012. The Company recorded $9 million of restructuring charges in 
the second quarter of 2011. Approximately $0.5 million was included in cost of services and $8.4 million was included in selling, general, and 
administrative expense. The restructuring charges relate primarily to organizational changes designed to simplify business processes, move decision-
making closer to the marketplace, and create operating efficiencies. The Company realized pre-tax savings from the initiatives of approximately $55 
million in 2011, and expects $70 million annualized beginning in 2012. Restructuring expenses are not reflected in segment operating results.  
 
Restructuring expenses include expenses related to severance, outplacement and other related benefits; facility closure and migration of IT 
infrastructure; and other expenses related to relocation of various operations to new or existing Company facilities and third-party providers, 
including hiring, training, relocation, travel, and professional fees. Also included in the facility closure expenses are non-cash expenses related to 
fixed asset and leasehold improvement write-offs, and the acceleration of depreciation and amortization.  
 
Currency  
 
Constant currency results assume foreign revenues and expenses are translated from foreign currencies to the U.S. dollar, net of the effect of foreign 
currency hedges, at rates consistent with those in the prior year. Constant currency results also assume any benefit or loss caused by foreign exchange 
fluctuations between foreign currencies and the U.S. dollar, net of the effect of foreign currency hedges, would have been consistent with the prior 
year. Additionally, the measurement assumes the impact of fluctuations in foreign currency derivatives not designated as hedges and the portion of 
fair value that is excluded from the measure of effectiveness for those contracts designated as hedges is consistent with the prior year.  
 
 
 



 
Investor and Analyst Conference Call and Slide Presentation  
 
The Company will host a conference call and webcast, including slides, at 8:30 a.m. Eastern Time today. To listen to the conference call live via 
telephone, dial 866-450-8367 (U.S.) or +1-412-317-5427 (outside the U.S.) ten minutes prior to the start of the call. The pass code is 6061472.  
 
The conference call and accompanying slides will be available via webcast at http://ir.westernunion.com . Registration for the event is required, so 
please register at least five minutes prior to the scheduled start time.  
 
A replay of the call will be available approximately two hours after the call ends through August 3, 2012, at 877-344-7529 (U.S.) or +1-412-317-
0088 (outside the U.S.). The pass code is 6061472. A webcast replay will be available at http://ir.westernunion.com for the same time period.  
 
Please note: All statements made by Western Union officers on this call are the property of Western Union and subject to copyright protection. Other 
than the replay, Western Union has not authorized, and disclaims responsibility for, any recording, replay or distribution of any transcription of this 
call.  
 
 
Safe Harbor Compliance Statement for Forward-Looking Statements  
 
This press release contains certain statements that are forward-looking within the meaning of the Private Securities Litigation Reform Act of 1995. These statements are not 
guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to predict. Actual outcomes and results may differ materially from those 
expressed in, or implied by, our forward-looking statements. Words such as “expects,” “intends,” “anticipates,” “believes,” “estimates,” “guides,” “provides guidance,” “provides 
outlook” and other similar expressions or future or conditional verbs such as “will,” “should,” “would” and “could” are intended to identify such forward-looking statements. 
Readers of this press release by The Western Union Company (the “Company,” “Western Union,” “we,” “our” or “us”) should not rely solely on the forward-looking statements 
and should consider all uncertainties and risks discussed in the “Risk Factors” section and throughout the Annual Report on Form 10-K for the year ended December 31, 2011. The 
statements are only as of the date they are made, and the Company undertakes no obligation to update any forward-looking statement.  

 
Possible events or factors that could cause results or performance to differ materially from those expressed in our forward-looking statements include the following: (i) events 
related to our business and industry, such as: deterioration in consumers' and clients' confidence in our business, or in money transfer and payment service providers generally; 
changes in general economic conditions and economic conditions in the regions and industries in which we operate, including global economic downturns and financial market 
disruptions; political conditions and related actions in the United States and abroad which may adversely affect our business and economic conditions as a whole; interruptions of 
United States government relations with countries in which we have or are implementing material agent contracts; changes in, and failure to manage effectively exposure to, 
foreign exchange rates, including the impact of the regulation of foreign exchange spreads on money transfers and payment transactions; changes in immigration laws, 
interruptions in immigration patterns and other factors related to migrants; our ability to adapt technology in response to changing industry and consumer needs or trends; our 
failure to develop and introduce new services and enhancements, and gain market acceptance of such services; mergers, acquisitions and integration of acquired businesses and 
technologies into our Company, and the realization of anticipated financial benefits from these acquisitions; decisions to downsize, sell or close units, or to transition operating 
activities from one location to another or to third parties, particularly transitions from the United States to other countries; decisions to change our business mix; failure to manage 
credit and fraud risks presented by our agents, clients and consumers or non-performance by our banks, lenders, other financial services providers or insurers; adverse movements 
and volatility in capital markets and other events which affect our liquidity, the liquidity of our agents or clients, or the value of, or our ability to recover our investments or 
amounts payable to us; any material breach of security or safeguards of or interruptions in any of our systems; our ability to attract and retain qualified key employees and to 
manage our workforce successfully; our ability to maintain our agent network and business relationships under terms consistent with or more advantageous to us than those 
currently in place; adverse rating actions by credit rating agencies; failure to compete effectively in the money transfer industry with respect to global and niche or corridor money 
transfer providers, banks and other money transfer services providers, including telecommunications providers, card associations, card-based payment providers and electronic and 
Internet providers; our ability to protect our brands and our other intellectual property rights; our failure to manage the potential both for patent protection and  
 



 
patent liability in the context of a rapidly developing legal framework for intellectual property protection; changes in tax laws and unfavorable resolution of tax contingencies; 
cessation of various services provided to us by third-party vendors; material changes in the market value or liquidity of securities that we hold; restrictions imposed by our debt 
obligations; significantly slower growth or declines in the money transfer market and other markets in which we operate; and changes in industry standards affecting our business; 
(ii) events related to our regulatory and litigation environment, such as: the failure by us, our agents or their subagents to comply with laws and regulations designed to detect and 
prevent money laundering, terrorist financing, fraud and other illicit activity; changes in United States or foreign laws, rules and regulations including the Internal Revenue Code, 
governmental or judicial interpretations thereof and industry practices and standards; liabilities resulting from a failure of our agents or subagents to comply with laws and 
regulations; increased costs due to regulatory initiatives and changes in laws, regulations and industry practices and standards affecting our agents; liabilities and unanticipated 
developments resulting from governmental investigations and consent agreements with, or enforcement actions by, regulators, including those associated with compliance with, or 
a failure to comply with the settlement agreement with the State of Arizona; the impact on our business of the Dodd-Frank Wall Street Reform and Consumer Protection Act, the 
rules promulgated there-under and the creation of the Consumer Financial Protection Bureau; liabilities resulting from litigation, including class-action lawsuits and similar 
matters, including costs, expenses, settlements and judgments; failure to comply with regulations regarding consumer privacy and data use and security; effects of unclaimed 
property laws; failure to maintain sufficient amounts or types of regulatory capital to meet the changing requirements of our regulators worldwide; and changes in accounting 
standards, rules and interpretations; and (iii) other events, such as: adverse consequences from our spin-off from First Data Corporation; catastrophic events; and management's 
ability to identify and manage these and other risks.  
 
 
About Western Union  
 
The Western Union Company (NYSE: WU) is a leader in global payment services. Together with its Vigo, Orlandi Valuta, Pago Facil and Western 
Union Business Solutions branded payment services, Western Union provides consumers and businesses with fast, reliable and convenient ways to 
send and receive money around the world, to send payments and to purchase money orders. As of June 30, 2012, the Western Union, Vigo and 
Orlandi Valuta branded services were offered through a combined network of approximately 510,000 agent locations in 200 countries and territories. 
In 2011, The Western Union Company completed 226 million consumer-to-consumer transactions worldwide, moving $81 billion of principal 
between consumers, and 425 million business payments. For more information, visit www.westernunion.com .  
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THE WESTERN UNION COMPANY  
KEY STATISTICS  

(Unaudited)  
 

 
 

   Notes*    2Q11    3Q11    4Q11    FY2011    1Q12    2Q12    YTD 2Q12  

Consolidated Metrics                                        
Consolidated revenues (GAAP) - YoY % change       7 %   6 %   5  %   6 %   9  %   4  %   6  % 

Consolidated revenues (constant currency) - YoY % change  a   5 %   5 %   6  %   5 %   9  %   7  %   8  % 

Agent locations       470,000    485,000    485,000    485,000    495,000    510,000    510,000  
                                
Consumer-to-Consumer (C2C) Segment                                        

Revenues (GAAP) - YoY % change       8 %   6 %   3  %   5 %   4  %   0  %   2  % 

Revenues (constant currency) - YoY % change  e   5 %   4 %   3  %   4 %   5  %   3  %   4  % 

Operating margin       28.6 %   29.0 %   28.0  %   28.6 %   27.7  %   28.5  %   28.1  % 

                                
Transactions (in millions)       56.31    57.64    59.00    225.79    56.37    58.49    114.86  
Transactions - YoY% change       6 %   5 %   5  %   6 %   7  %   4  %   5  % 

                                
Total principal ($ - billions)       20.6    21.1    20.6    81.3    19.5    20.1    39.6  
Principal per transaction ($ - dollars)       365    366    349    360    346    344    345  
Principal per transaction - YoY % change       4 %   3 %   (2 )%   1 %   (4 )%   (6 )%   (5 )% 

Principal per transaction (constant currency) - YoY % change  f   0 %   0 %   (1 )%   0 %   (3 )%   (3 )%   (3 )% 

                                
Cross-border principal ($ - billions)       18.6    19.0    18.5    73.2    17.5    18.2    35.7  
Cross-border principal - YoY % change       10 %   8 %   2  %   7 %   2  %   (2 )%   0  % 

Cross-border principal (constant currency) - YoY % change  g   6 %   5 %   3  %   5 %   3  %   1  %   2  % 

                                
Europe and CIS region revenues - YoY % change  t, u   8 %   3 %   (1 )%   3 %   0  %   (8 )%   (4 )% 

Europe and CIS region transactions - YoY % change  t, u   3 %   0 %   (1 )%   1 %   1  %   (2 )%   (1 )% 

                                
North America region revenues - YoY % change  t, v   3 %   5 %   2  %   3 %   5  %   0  %   2  % 

North America region transactions - YoY % change  t, v   7 %   6 %   5  %   7 %   6  %   2  %   4  % 

                                
Middle East and Africa region revenues - YoY % change  t, w   6 %   5 %   2  %   4 %   6  %   3  %   5  % 

Middle East and Africa region transactions - YoY % change  t, w   3 %   3 %   4  %   3 %   9  %   9  %   9  % 

                                
APAC region revenues - YoY % change  t, x   14 %   10 %   6  %   10 %   7  %   4  %   5  % 

APAC region transactions - YoY % change  t, x   10 %   7 %   9  %   9 %   6  %   5  %   6  % 

                                
LACA region revenues - YoY % change  t, y   8 %   5 %   3  %   7 %   2  %   5  %   3  % 

LACA region transactions - YoY % change  t, y   5 %   5 %   5  %   5 %   8  %   5  %   6  % 



THE WESTERN UNION COMPANY  
KEY STATISTICS  

(Unaudited)  
 

  

 
 

   Notes*   2Q11    3Q11    4Q11    FY2011    1Q12    2Q12    YTD 2Q12  

westernunion.com region revenues - YoY % change  t, z   40  %   43  %   39  %   37  %   39  %   23  %   30  % 

westernunion.com region transactions - YoY % change  t, z   29  %   33  %   35  %   29  %   41  %   35  %   38  % 

                                
International revenues (GAAP) - YoY % change  aa   8  %   5  %   2  %   5  %   4  %   0  %   2  % 

International revenues (constant currency) - YoY % change  h, aa   5  %   4  %   3  %   4  %   4  %   3  %   4  % 

International transactions - YoY % change  aa   5  %   4  %   5  %   5  %   6  %   4  %   5  % 

International principal per transaction ($ - dollars)  aa   399    401    381    393    378    378    378  
International principal per transaction - YoY % change  aa   6  %   4  %   (1 )%   3  %   (3 )%   (5 )%   (4 )% 

International principal per transaction (constant currency) - YoY % 
change  i, aa   1  %   1  %   (1 )%   1  %   (2 )%   (2 )%   (2 )% 

                                
International revenues excl. US origination (GAAP) - YoY % change  bb   10  %   6  %   2  %   6  %   4  %   (1 )%   2  % 

International revenues excl. US origination (constant currency) - YoY % 
change  j, bb   5  %   4  %   3  %   4  %   4  %   3  %   4  % 

International transactions excl. US origination - YoY % change  bb   6  %   5  %   5  %   6  %   7  %   5  %   6  % 

                                
Electronic channels revenues - YoY % change  cc   39  %   40  %   36  %   35  %   38  %   26  %   32  % 

                                
Consumer-to-Business (C2B) Segment                                        

Revenues (GAAP) - YoY % change       2  %   2  %   2  %   1  %   1  %   (3 )%   (1 )% 

Revenues (constant currency) - YoY % change  k   2  %   3  %   3  %   2  %   3  %   0  %   1  % 

Operating margin       24.6  %   21.0  %   27.3  %   23.9  %   26.5  %   22.4  %   24.5  % 

                                
Business Solutions (B2B) Segment                                        

Revenues (GAAP) - YoY % change       15  %   31  %   **    **    **    **    **  
Revenues (constant currency) - YoY % change  l   7  %   22  %   **    **    **    **    **  
Operating margin       (5.7 )%   (4.8 )%   (2.8 )%   (6.0 )%   (17.0 )%   (15.7 )%   (16.3 )% 

                                
% of Total Company Revenue                                        

Consumer-to-Consumer segment revenues       84  %   84  %   83  %   84  %   81  %   81  %   81  % 

Europe and CIS region revenues  t, u   24  %   24  %   23  %   24  %   22  %   22  %   22  % 

North America region revenues  t, v   22  %   22  %   21  %   22  %   21  %   21  %   21  % 

Middle East and Africa region revenues  t, w   15  %   16  %   16  %   15  %   15  %   15  %   15  % 

APAC region revenues  t, x   12  %   12  %   12  %   12  %   12  %   12  %   12  % 

LACA region revenues  t, y   9  %   8  %   9  %   9  %   9  %   9  %   9  % 

westernunion.com region revenues  t, z   2  %   2  %   2  %   2  %   2  %   2  %   2  % 

Consumer-to-Business segment revenues       12  %   12  %   11  %   11  %   11  %   11  %   11  % 

Business Solutions segment revenues       2  %   2  %   5  %   3  %   6  %   6  %   6  % 

Electronic channels revenues  cc   3  %   3  %   3  %   3  %   3  %   3  %   3  % 

Prepaid revenues  dd   1  %   1  %   1  %   1  %   1  %   1  %   1  % 

Marketing expense  ee   4.1  %   4.5  %   4.4  %   4.1  %   3.8  %   3.7  %   3.7  % 

*  See page 15 of the press release for the applicable Note references and the reconciliation of non-GAAP financial measures.  

**  Calculation of growth percentage is not meaningful due to the impact of the TGBP acquisition in November 2011.  



THE WESTERN UNION COMPANY  
CONDENSED CONSOLIDATED STATEMENTS OF INCOME  

(Unaudited)  
(in millions, except per share amounts)  

 
 

 
 

 

   
Three Months Ended  

June 30,      
Six Months Ended  

June 30,  

   2012    2011    Change      2012    2011    Change  

Revenues:                                

Transaction fees  $ 1,059.4    $ 1,057.0    —     $ 2,100.3    $ 2,055.0    2  % 

Foreign exchange revenues  334.6    279.2    20  %     657.2    535.3    23  % 

Other revenues  31.1    30.1    3  %     61.0    59.0    3  % 

Total revenues  1,425.1    1,366.3    4  %     2,818.5    2,649.3    6  % 

                          

Expenses:                                

Cost of services  797.5    764.2    4  %     1,580.5    1,509.6    5  % 

Selling, general and administrative  281.7    251.4    12  %     559.6    476.1    18  % 

Total expenses (a)  1,079.2    1,015.6    6  %     2,140.1    1,985.7    8  % 

                          

Operating income  345.9    350.7    (1 )%     678.4    663.6    2  % 

                          

Other income/(expense):                                

Interest income  1.2    1.3    (8 )%     2.7    2.5    8  % 

Interest expense  (45.1 )   (44.2 )   2  %     (89.5 )   (87.6 )   2  % 

Derivative gains/(losses), net  (0.7 )   (1.3 )   (46 )%     0.9    0.6    50  % 

Other income, net  8.8    26.9    (67 )%     7.7    29.0    (73 )% 

Total other expense, net  (35.8 )   (17.3 )   (b)      (78.2 )   (55.5 )   41  % 

                          

Income before income taxes  310.1    333.4    (7 )%     600.2    608.1    (1 )% 

Provision for income taxes  38.9    70.2    (45 )%     81.7    134.7    (39 )% 

                          

Net income  $ 271.2    $ 263.2    3  %     $ 518.5    $ 473.4    10  % 

                          

Earnings per share:                                

Basic  $ 0.44    $ 0.42    5  %     $ 0.84    $ 0.74    14  % 

Diluted  $ 0.44    $ 0.41    7  %     $ 0.84    $ 0.74    14  % 

                          

Weighted-average shares outstanding:                                

Basic  610.9    631.1           615.0    639.0       

Diluted  613.1    635.8           617.5    644.0       

                          

Cash dividends per common share:  $ 0.10    $ 0.08    25  %     $ 0.20    $ 0.15    33  % 

__________  

(a)  Total expenses includes TGBP integration expense of $3.4 million and $3.6 million in cost of services and $11.1 
million and $17.3 million in selling, general and administrative for the three and six months ended June 30, 2012, 
respectively, and restructuring and related expenses of $0.5 million and $7.4 million in cost of services and $8.4 million 
and $25.5 million in selling, general and administrative for the three and six months ended June 30, 2011, respectively.  

          

(b)  Calculation not meaningful.  



THE WESTERN UNION COMPANY  
CONDENSED CONSOLIDATED BALANCE SHEETS  

(Unaudited)  
(in millions, except per share amounts)  

 

 
 

 

     
June 30,  

2012    
December 31,  

2011  

Assets            

Cash and cash equivalents (a)    $ 1,403.8    $ 1,370.9  
Settlement assets    3,103.3    3,091.2  
Property and equipment, net of accumulated depreciation of $391.0 and 

$429.7, respectively    196.4    198.1  
Goodwill    3,174.1    3,198.9  
Other intangible assets, net of accumulated amortization of $473.2 and 

$462.5, respectively    861.6    847.4  
Other assets    426.8    363.4  
Total assets    $ 9,166.0    $ 9,069.9  

          

Liabilities and Stockholders’ Equity            

Liabilities:            

Accounts payable and accrued liabilities    $ 496.0    $ 535.0  
Settlement obligations    3,103.3    3,091.2  
Income taxes payable    189.6    302.4  
Deferred tax liability, net    388.8    389.7  
Borrowings    3,673.1    3,583.2  
Other liabilities    262.4    273.6  

Total liabilities    8,113.2    8,175.1  
          

Stockholders’ equity:            

Preferred stock, $1.00 par value; 10 shares authorized; no shares 
issued    —   — 

Common stock, $0.01 par value; 2,000 shares authorized; 604.5 
shares and 619.4 shares issued and outstanding as of June 30, 
2012 and December 31, 2011, respectively    6.0    6.2  

Capital surplus    311.0    247.1  
Retained earnings    842.8    760.0  
Accumulated other comprehensive loss    (107.0 )   (118.5 ) 

Total stockholders’ equity    1,052.8    894.8  
Total liabilities and stockholders’ equity    $ 9,166.0    $ 9,069.9  

__________  

(a)   Approximately $710 million was held by entities outside of the United States as of June 30, 2012.  



THE WESTERN UNION COMPANY  
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

(Unaudited)  
(in millions)  

 

 
 

 

     
Six Months Ended  

June 30,  

     2012    2011  

Cash Flows From Operating Activities            

Net income    $ 518.5    $ 473.4  
Adjustments to reconcile net income to net cash provided by operating activities:            

Depreciation    31.3    30.4  
Amortization    91.6    60.9  
Gain on revaluation of equity interest    —   (29.4 ) 

Other non-cash items, net    1.2    3.6  
Increase/(decrease) in cash, excluding the effects of acquisitions, resulting 

from changes in:            

Other assets    (19.8 )   (3.4 ) 

Accounts payable and accrued liabilities    (45.3 )   (48.4 ) 

Income taxes payable (a)    (111.1 )   42.4  
Other liabilities    (20.7 )   (23.2 ) 

Net cash provided by operating activities    445.7    506.3  
          

Cash Flows From Investing Activities            

Capitalization of contract costs    (78.3 )   (44.8 ) 

Capitalization of purchased and developed software    (15.6 )   (4.0 ) 

Purchases of property and equipment    (27.4 )   (26.6 ) 

Acquisition of businesses    (4.8 )   (135.7 ) 

Net cash used in investing activities    (126.1 )   (211.1 ) 

          

Cash Flows From Financing Activities            

Proceeds from exercise of options    45.0    91.6  
Cash dividends paid    (122.3 )   (95.0 ) 

Common stock repurchased    (302.4 )   (658.5 ) 

Net proceeds from commercial paper    93.0    — 
Net proceeds from issuance of borrowings    —   299.0  
Net cash used in financing activities    (286.7 )   (362.9 ) 

          

Net change in cash and cash equivalents    32.9    (67.7 ) 

Cash and cash equivalents at beginning of period    1,370.9    2,157.4  
Cash and cash equivalents at end of period    $ 1,403.8    $ 2,089.7  

__________  

(a)  The Company made tax payments of approximately $100 million through the second quarter of 2012 due to the 
December 2011 agreement with the United States Internal Revenue Services (“IRS”) resolving substantially all 
of the issues related to the restructuring of our international operations in 2003 (“IRS Agreement”).  



THE WESTERN UNION COMPANY  
SUMMARY SEGMENT DATA  

(Unaudited)  
(in millions)  

 
 

 
 

   
Three Months Ended  

 June 30,    
Six Months Ended  

June 30,  

   2012    2011    Change    2012    2011    Change  

Revenues:                              
Consumer-to-Consumer (C2C):                              

Transaction fees  $ 893.6    $ 898.0    —   $ 1,765.6    $ 1,737.8    2  % 

Foreign exchange revenues  248.9    245.4    1  %   488.3    472.8    3  % 

Other revenues  12.5    11.7    7  %   25.7    22.6    14  % 

Total Consumer-to-Consumer:  1,155.0    1,155.1    —   2,279.6    2,233.2    2  % 

                        
Consumer-to-Business (C2B):                              

Transaction fees  $ 142.1    $ 144.1    (1 )%   $ 289.8    $ 288.8    — 
Foreign exchange revenues  0.9    2.3    (61 )%   1.7    3.2    (47 )% 

Other revenues  6.4    7.1    (10 )%   13.0    14.7    (12 )% 

Total Consumer-to-Business:  149.4    153.5    (3 )%   304.5    306.7    (1 )% 

                        
Business Solutions (B2B) (a):                              

Transaction fees  $ 10.0    $ 1.1    (d)    $ 16.5    $ 2.0    (d)  
Foreign exchange revenues  82.5    30.1    (d)    162.6    56.9    (d)  
Other revenues  —   0.2    (d)    0.3    0.4    (d)  

Total Business Solutions:  92.5    31.4    (d)    179.4    59.3    (d)  
                        

Other:                              
Total revenues:  $ 28.2    $ 26.3    7  %   $ 55.0    $ 50.1    10  % 

                        
Total consolidated revenues  $ 1,425.1    $ 1,366.3    4  %   $ 2,818.5    $ 2,649.3    6  % 

                        
Operating income/(loss):                              

Consumer-to-Consumer  $ 328.9    $ 329.8    —   $ 640.2    $ 638.4    — 
Consumer-to-Business  33.5    37.7    (11 )%   74.6    72.3    3  % 

Business Solutions (b)  (14.5 )    (1.8 )    (d)    (29.3 )    (6.1 )    (d)  
Other  (2.0 )    (6.1 )    (67 )%   (7.1 )    (8.1 )    (12 )% 

Total segment operating income  345.9    359.6    (4 )%   678.4    696.5    (3 )% 

Restructuring and related expenses (c)  —   (8.9 )    (d)    —   (32.9 )    (d)  
Total consolidated operating income  $ 345.9    $ 350.7    (1 )%   $ 678.4    $ 663.6    2  % 

                        
Operating income margin:                              

Consumer-to-Consumer  28.5  %   28.6  %   (0.1 )%   28.1  %   28.6  %   (0.5 )% 

Consumer-to-Business  22.4  %   24.6  %   (2.2 )%   24.5  %   23.6  %   0.9  % 

Business Solutions  (15.7 )%   (5.7 )%   (10.0 )%   (16.3 )%   (10.3 )%   (6.0 )% 

Total consolidated operating income margin  24.3  %   25.7  %   (1.4 )%   24.1  %   25.0  %   (0.9 )% 

                        

Depreciation and amortization:                              
Consumer-to-Consumer  $ 37.9    $ 35.1    8  %   $ 80.7    $ 68.3    18  % 

Consumer-to-Business  3.8    5.1    (25 )%   7.7    10.3    (25 )% 

Business Solutions  15.4    4.6    (d)    30.6    9.0    (d)  
Other  1.9    1.1    73  %   3.9    2.4    63  % 

Total segment depreciation and amortization  59.0    45.9    29  %   122.9    90.0    37  % 

Restructuring and related expenses (c)  —   0.7    (d)    —   1.3    (d)  

Total consolidated depreciation and amortization  $ 59.0    $ 46.6    27  %   $ 122.9    $ 91.3    35  % 

__________  
(a)  The significant change in Business Solutions revenues for the three and six months ended June 30, 2012 was primarily the result of 

the acquisition of Travelex Global Business Payments on November 7, 2011.  

(b)  Business Solutions operating loss includes $14.5 million and $20.9 million related to TGBP integration expense for the three and six 
months ended June 30, 2012, respectively.  

(c)  Restructuring and related expenses are excluded from the measurement of segment operating profit provided to the Chief Operating 
Decision Maker for purposes of assessing segment performance and decision making with respect to resource allocation.  

(d)  Calculation not meaningful.  



THE WESTERN UNION COMPANY  
NOTES TO KEY STATISTICS  

(in millions, unless indicated otherwise)  
(Unaudited)  

 
 

Western Union’s management believes the non-GAAP financial measures presented provide meaningful supplemental information regarding our operating results to assist management, investors, analysts, and others in 
understanding our financial results and to better analyze trends in our underlying business, because they provide consistency and comparability to prior periods.  

A non-GAAP financial measure should not be considered in isolation or as a substitute for the most comparable GAAP financial measure. A non-GAAP financial measure reflects an additional way of viewing aspects of our 
operations that, when viewed with our GAAP results and the reconciliation to the corresponding GAAP financial measure, provide a more complete understanding of our business. Users of the financial statements are 
encouraged to review our financial statements and publicly-filed reports in their entirety and not to rely on any single financial measure. A reconciliation of non-GAAP financial measures to the most directly comparable 
GAAP financial measures is included below.  

All adjusted year-over-year changes were calculated using prior year reported amounts, unless indicated otherwise.  

 
 

      2Q11    3Q11    4Q11    FY2011    1Q12    2Q12    YTD 2Q12  

   Consolidated Metrics                                   
(a)  Revenues, as reported (GAAP)  $ 1,366.3    $ 1,410.8    $ 1,431.3    $ 5,491.4    $ 1,393.4    $ 1,425.1    $ 2,818.5  
   Foreign currency translation impact (m)  (32.5 )    (18.2 )    10.4    (38.0 )    8.1    34.6    42.7  
   Revenues, constant currency adjusted  $ 1,333.8    $ 1,392.6    $ 1,441.7    $ 5,453.4    $ 1,401.5    $ 1,459.7    $ 2,861.2  
   Prior year revenues, as reported (GAAP)  $ 1,273.4    $ 1,329.6    $ 1,357.0    $ 5,192.7    $ 1,283.0    $ 1,366.3    $ 2,649.3  
   Pro forma prior year revenues, TGBP adjusted (n)  N/A    N/A    N/A     N/A    $ 1,338.0    $ 1,426.0    $ 2,764.0  
   Revenue change, as reported (GAAP)  7 %   6 %   5 %   6 %   9 %   4 %   6 % 

   Revenue change, constant currency adjusted  5 %   5 %   6 %   5 %   9 %   7 %   8 % 

   Pro forma revenue change, TGBP adjusted  N/A    N/A    N/A     N/A    4 %   0 %   2 % 

   Pro forma revenue change, TGBP and constant currency adjusted (m)  N/A    N/A    N/A     N/A    5 %   2 %   4 % 

                              
(b)  Operating income, as reported (GAAP)  $ 350.7    $ 363.0    $ 358.4    $ 1,385.0    $ 332.5    $ 345.9    $ 678.4  
   Reversal of restructuring and related expenses (o)  8.9    13.9    —   46.8    N/A     N/A     N/A  
   Reversal of TGBP integration expense (p)   N/A     N/A    4.8    4.8    6.4    14.5    20.9  
   Operating income, excl. restructuring and TGBP integration expense  $ 359.6    $ 376.9    $ 363.2    $ 1,436.6    $ 338.9    $ 360.4    $ 699.3  
   Operating income margin, as reported (GAAP)  25.7 %   25.7 %   25.0 %   25.2 %   23.9 %   24.3 %   24.1 % 

   Operating income margin, excl. restructuring  26.3 %   26.7 %   25.0 %   26.1 %   23.9 %   24.3 %   24.1 % 

   
Operating income margin, excl. restructuring and TGBP integration 

expense  N/A    N/A    25.4 %   26.2 %   24.3 %   25.3 %   24.8 % 

                              
(c)  Operating income, as reported (GAAP)  $ 350.7    $ 363.0    $ 358.4    $ 1,385.0    $ 332.5    $ 345.9    $ 678.4  
   Reversal of depreciation and amortization (q)  46.6    45.9    55.4    192.6    63.9    59.0    122.9  
   EBITDA (q)  $ 397.3    $ 408.9    $ 413.8    $ 1,577.6    $ 396.4    $ 404.9    $ 801.3  
   Reversal of restructuring and related expenses (o)  8.2    13.9    —   45.5    N/A    N/A    N/A  

   
Reversal of TGBP integration expense excluding trademark amortization 

(p)   N/A     N/A    4.8    4.8    6.4    13.0    19.4  
   EBITDA, excl. restructuring and TGBP integration expense  $ 405.5    $ 422.8    $ 418.6    $ 1,627.9    $ 402.8    $ 417.9    $ 820.7  
   EBITDA margin  29.1 %   29.0 %   28.9 %   28.7 %   28.4 %   28.4 %   28.4 % 

   EBITDA margin, excl. restructuring and TGBP integration expense  29.7 %   30.0 %   29.2 %   29.6 %   28.9 %   29.3 %   29.1 % 

                              
(d)  Net income, as reported (GAAP)  $ 263.2    $ 239.7    $ 452.3    $ 1,165.4    $ 247.3    $ 271.2    $ 518.5  

   
Reversal of restructuring and related expenses, net of income tax benefit 

(o)  5.9    9.7    —   32.0    N/A    N/A    N/A  
   Net income, restructuring adjusted  $ 269.1    $ 249.4    $ 452.3    $ 1,197.4    $ 247.3    $ 271.2    $ 518.5  
   Reversal of IRS Agreement tax provision benefit (r)   N/A     N/A    (204.7 )    (204.7 )    N/A    N/A    N/A  
   Net income, restructuring and IRS Agreement adjusted  $ 269.1    $ 249.4    $ 247.6    $ 992.7    $ 247.3    $ 271.2    $ 518.5  
   Reversal of TGBP integration expense, net of income tax benefit (p)   N/A     N/A    3.1    3.1    4.3    10.2    14.5  

   
Net income, restructuring, IRS Agreement and TGBP integration expense 

adjusted  $ 269.1    $ 249.4    $ 250.7    $ 995.8    $ 251.6    $ 281.4    $ 533.0  
   Diluted earnings per share (“EPS”), as reported (GAAP) ($ - dollars)  $ 0.41    $ 0.38    $ 0.73    $ 1.84    $ 0.40    $ 0.44    $ 0.84  

   
Impact from restructuring and related expenses, net of income tax benefit 

(o) ($ - dollars)  0.01    0.02    —   0.05    N/A    N/A    N/A  
   Diluted EPS, restructuring adjusted ($ - dollars)  $ 0.42    $ 0.40    $ 0.73    $ 1.89    $ 0.40    $ 0.44    $ 0.84  
   Impact from IRS Agreement tax provision benefit (r) ($ - dollars)   N/A     N/A    (0.33 )    (0.32 )    N/A    N/A    N/A  
   Diluted EPS, restructuring and IRS Agreement adjusted ($ - dollars)  $ 0.42    $ 0.40    $ 0.40    $ 1.57    $ 0.40    $ 0.44    $ 0.84  

   
Impact from TGBP integration expense, net of income tax benefit (p) ($ - 

dollars)   N/A     N/A    —   —   —   0.02    0.02  

   
Diluted EPS, restructuring, IRS Agreement and TGBP integration expense 

adjusted ($ - dollars)  $ 0.42    $ 0.40    $ 0.40    $ 1.57    $ 0.40    $ 0.46    $ 0.86  

   Diluted weighted-average shares outstanding  635.8    627.1    621.7    634.2    621.9    613.1    617.5  



THE WESTERN UNION COMPANY  
NOTES TO KEY STATISTICS  

(in millions, unless indicated otherwise)  
(Unaudited)  

 
 

 
 

      2Q11    3Q11    4Q11    FY2011    1Q12    2Q12    YTD 2Q12  

   Consumer-to-Consumer Segment                                   
(e)  Revenues, as reported (GAAP)  $ 1,155.1    $ 1,193.3    $ 1,181.9    $ 4,608.4    $ 1,124.6    $ 1,155.0    $ 2,279.6  
   Foreign currency translation impact (m)  (31.4 )    (17.9 )    8.0    (39.1 )    5.2    30.1    35.3  
   Revenues, constant currency adjusted  $ 1,123.7    $ 1,175.4    $ 1,189.9    $ 4,569.3    $ 1,129.8    $ 1,185.1    $ 2,314.9  
   Prior year revenues, as reported (GAAP)  $ 1,073.1    $ 1,128.3    $ 1,151.8    $ 4,383.4    $ 1,078.1    $ 1,155.1    $ 2,233.2  
   Revenue change, as reported (GAAP)  8 %   6 %   3  %   5 %   4  %   0  %   2  % 

   Revenue change, constant currency adjusted  5 %   4 %   3  %   4 %   5  %   3  %   4  % 

                              
(f)  Principal per transaction, as reported ($ - dollars)  $ 365    $ 366    $ 349    $ 360    $ 346    $ 344    $ 345  
   Foreign currency translation impact (m) ($ - dollars)  (14 )    (11 )    2    (6 )    3    11    7  
   Principal per transaction, constant currency adjusted ($ - dollars)  $ 351    $ 355    $ 351    $ 354    $ 349    $ 355    $ 352  
   Prior year principal per transaction, as reported ($ - dollars)  $ 351    $ 355    $ 356    $ 355    $ 360    $ 365    $ 363  
   Principal per transaction change, as reported  4 %   3 %   (2 )%   1 %   (4 )%   (6 )%   (5 )% 

   Principal per transaction change, constant currency adjusted  0 %   0 %   (1 )%   0 %   (3 )%   (3 )%   (3 )% 

                              
(g)  Cross-border principal, as reported ($ - billions)  $ 18.6    $ 19.0    $ 18.5    $ 73.2    $ 17.5    $ 18.2    $ 35.7  
   Foreign currency translation impact (m) ($ - billions)  (0.8 )    (0.6 )    0.2    (1.2 )    0.2    0.6    0.8  
   Cross-border principal, constant currency adjusted ($ - billions)  $ 17.8    $ 18.4    $ 18.7    $ 72.0    $ 17.7    $ 18.8    $ 36.5  
   Prior year cross-border principal, as reported ($ - billions)  $ 16.8    $ 17.6    $ 18.1    $ 68.6    $ 17.1    $ 18.6    $ 35.7  
   Cross-border principal change, as reported  10 %   8 %   2  %   7 %   2  %   (2 )%   0  % 

   Cross-border principal change, constant currency adjusted  6 %   5 %   3  %   5 %   3  %   1  %   2  % 

                              
(h)  International revenues, as reported (GAAP)  $ 962.9    $ 995.7    $ 995.5    $ 3,855.8    $ 936.9    $ 964.3    $ 1,901.2  
   Foreign currency translation impact (m)  (30.7 )    (17.4 )    7.5    (38.0 )    4.9    29.2    34.1  
   International revenues, constant currency adjusted  $ 932.2    $ 978.3    $ 1,003.0    $ 3,817.8    $ 941.8    $ 993.5    $ 1,935.3  
   Prior year international revenues, as reported (GAAP)  $ 890.8    $ 944.0    $ 972.4    $ 3,669.2    $ 901.7    $ 962.9    $ 1,864.6  
   International revenue change, as reported (GAAP)  8 %   5 %   2  %   5 %   4  %   0  %   2  % 

   International revenue change, constant currency adjusted  5 %   4 %   3  %   4 %   4  %   3  %   4  % 

                              
(i)  International principal per transaction, as reported ($ - dollars)  $ 399    $ 401    $ 381    $ 393    $ 378    $ 378    $ 378  
   Foreign currency translation impact (m) ($ - dollars)  (18 )    (13 )    3    (8 )    4    14    9  

   
International principal per transaction, constant currency adjusted ($ - 

dollars)  $ 381    $ 388    $ 384    $ 385    $ 382    $ 392    $ 387  
   Prior year international principal per transaction, as reported ($ - dollars)  $ 376    $ 384    $ 386    $ 382    $ 390    $ 399    $ 394  
   International principal per transaction change, as reported  6 %   4 %   (1 )%   3 %   (3 )%   (5 )%   (4 )% 

   International principal per transaction change, constant currency adjusted  1 %   1 %   (1 )%   1 %   (2 )%   (2 )%   (2 )% 

                              
(j)  International excl. US origination revenues, as reported (GAAP)  $ 788.6    $ 822.2    $ 815.5    $ 3,158.5    $ 759.6    $ 784.1    $ 1,543.7  
   Foreign currency translation impact (m)  (30.7 )    (17.4 )    7.5    (38.0 )    4.9    29.2    34.1  
   International excl. US origination revenues, constant currency adjusted  $ 757.9    $ 804.8    $ 823.0    $ 3,120.5    $ 764.5    $ 813.3    $ 1,577.8  

   
Prior year international excl. US origination revenues, as reported 

(GAAP)  $ 719.2    $ 774.3    $ 797.6    $ 2,990.9    $ 732.2    $ 788.6    $ 1,520.8  
   International excl. US origination revenues change, as reported (GAAP)  10 %   6 %   2  %   6 %   4  %   (1 )%   2  % 

   
International excl. US origination revenues change, constant currency 

adjusted  5 %   4 %   3  %   4 %   4  %   3  %   4  % 
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      2Q11    3Q11    4Q11    FY2011    1Q12    2Q12    YTD 2Q12  

   Consumer-to-Business Segment                                   
(k)  Revenues, as reported (GAAP)  $ 153.5    $ 155.3    $ 153.9    $ 615.9    $ 155.1    $ 149.4    $ 304.5  
   Foreign currency translation impact (m)  1.1    1.5    2.5    6.4    2.9    3.5    6.4  
   Revenues, constant currency adjusted  $ 154.6    $ 156.8    $ 156.4    $ 622.3    $ 158.0    $ 152.9    $ 310.9  
   Prior year revenues, as reported (GAAP)   N/A     N/A     N/A    $ 610.7    $ 153.2    $ 153.5    $ 306.7  
   Revenue change, as reported (GAAP)  2 %   2 %   2 %   1 %   1 %   (3 )%   (1 )% 

   Revenue change, constant currency adjusted  2 %   3 %   3 %   2 %   3 %   0  %   1  % 

                              

   Business Solutions Segment                                   
(l)  Revenues, as reported (GAAP)  $ 31.4    $ 33.6    $ 68.2    $ 161.1    $ 86.9    $ 92.5    $ 179.4  
   Foreign currency translation impact (m)  (2.2 )    (2.1 )    (0.1 )    (5.7 )    (0.1 )    0.9    0.8  
   Revenues, constant currency adjusted  $ 29.2    $ 31.5    $ 68.1    $ 155.4    $ 86.8    $ 93.4    $ 180.2  
   Prior year revenues, as reported (GAAP)   N/A     N/A     N/A    $ 106.7    $ 27.9    $ 31.4    $ 59.3  
   Pro forma prior year revenues, TGBP adjusted (n)   N/A     N/A     N/A     N/A    $ 82.9    $ 91.1    $ 174.0  
   Revenue change, as reported (GAAP)  15 %   31 %   **    **    **    **    **  
   Revenue change, constant currency adjusted  7 %   22 %   **    **    **    **    **  
   Pro forma revenue change, TGBP adjusted   N/A     N/A     N/A    N/A    5 %   2  %   3  % 

   Pro forma revenue change, TGBP and constant currency adjusted (m)   N/A     N/A     N/A    N/A    4 %   4  %   4  % 

                              

   2012 Outlook Metrics                              

      Range                           

   Revenue change (GAAP)  4 %   6 %                          

   Foreign currency translation impact (s)  2 %   2 %                          

   Revenue change, constant currency adjusted  6 %   8 %                          

                              

   Operating income margin (GAAP)  24.5 %                               

   TGBP integration expense impact (p)  1.0 %                               

   Operating income margin, TGBP integration expense adjusted  25.5 %                               

                              

   Operating income margin (GAAP)  24.5 %                               

   Depreciation and amortization impact (q)  4.5 %                               

   TGBP integration expense impact (p)  1.0 %                               

   EBITDA margin, TGBP integration expense adjusted  30.0 %                               

                              

      Range                           

   EPS guidance (GAAP) ($ - dollars)  $ 1.68    $ 1.72                           

   TGBP integration expense impact, net of tax benefit (p) ($ - dollars)  0.05    0.05                           

   EPS guidance, TGBP integration expense adjusted ($ - dollars)  $ 1.73    $ 1.77                           

                              

      Range                           

   Operating cash flow (GAAP) ($ - billions)  $ 1.1    $ 1.2                           

   Payments on IRS Agreement (r) ($ - billions)  0.1    0.1                           

   Operating cash flow, IRS Agreement adjusted ($ - billions)  $ 1.2    $ 1.3                           
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Non-GAAP related notes:  

(m)  Represents the impact from the fluctuation in exchange rates between all foreign currency denominated amounts and the United States dollar. Constant currency results exclude any benefit or 
loss caused by foreign exchange fluctuations between foreign currencies and the United States dollar, net of foreign currency hedges, which would not have occurred if there had been a 
constant exchange rate. In pro forma calculations, also includes the currency impact of $(1.6) million and $(1.3) million for the three and six months ended June 30, 2012 associated with the 
acquisition of Travelex Global Business Payments ("TGBP").  

(n)  Represents the pro forma incremental impact of TGBP on Consolidated and Business Solutions segment revenues. Pro forma revenues presents the results of operations of the Company and 
its Business Solutions segment as they may have appeared had the acquisition of TGBP occurred as of January 1, 2011. The pro forma information is provided for illustrative purposes only 
and does not purport to present what the actual results of operations would have been had the acquisition actually occurred on the date indicated. The results of operations for TGBP have 
been included in Consolidated and Business Solutions segment revenues from November 7, 2011, the date of acquisition.  

(o)  Restructuring and related expenses consist of direct and incremental expenses including the impact from fluctuations in exchange rates associated with restructuring and related activities, 
consisting of severance, outplacement and other related benefits; facility closure and migration of the Company's IT infrastructure; and other expenses related to the relocation of various 
operations to new or existing Company facilities and third-party providers, including hiring, training, relocation, travel, and professional fees. Also included in the facility closure expenses 
are non-cash expenses related to fixed asset and leasehold improvement write-offs and the acceleration of depreciation and amortization. Restructuring and related expenses were not 
allocated to the segments.  

(p)  TGBP integration expense consists primarily of severance and other benefits, retention, direct and incremental expense consisting of facility relocation, consolidation and closures; IT 
systems integration; amortization of a transitional trademark license; and other expenses such as training, travel and professional fees. Integration expense does not include costs related to the 
completion of the TGBP acquisition.  

(q)  Earnings before Interest, Taxes, Depreciation and Amortization (EBITDA) results from taking operating income and adjusting for depreciation and amortization expenses.  

(r)  Represents the impact from the tax benefit in December 2011 due to the agreement with the IRS resolving substantially all issues related to the restructuring of our international operations in 
2003 of $204.7 million. The Company made tax payments of approximately $100 million through the second quarter of 2012 and expects to pay the majority of the remaining tax payments 
of approximately $90 million in 2013.  

(s)  Represents the estimated impact from the fluctuation in exchange rates between all foreign currency denominated amounts and the United States dollar. Constant currency results exclude any 
estimated benefit or loss caused by foreign exchange fluctuations between foreign currencies and the United States dollar, net of foreign currency hedges, which would not have occurred if 
there had been a constant exchange rate.  

Other notes:  

(t)  Geographic split is determined based upon the region where the money transfer is initiated and the region where the money transfer is paid. For transactions originated and paid in different 
regions, the Company splits the transaction count and revenue between the two regions, with each region receiving 50%. For money transfers initiated and paid in the same region, 100% of 
the revenue and transactions are attributed to that region. For money transfers initiated through the Company’s websites (“westernunion.com”), 100% of the revenue and transactions are 
attributed to that business.  

(u)  Represents the Europe and the Commonwealth of Independent States ("CIS") region of our Consumer-to-Consumer segment.  

(v)  Represents the North America region, including the United States, Mexico, and Canada, of our Consumer-to-Consumer segment.  

(w)  Represents the Middle East and Africa region of our Consumer-to-Consumer segment.  

(x)  Represents the Asia Pacific ("APAC") region of our Consumer-to-Consumer segment, including India, China, and South Asia.  

(y)  Represents the Latin America and the Caribbean ("LACA") region of our Consumer-to-Consumer segment.  

(z)  Represents transactions initiated on westernunion.com which are primarily paid out at Western Union agent locations in the respective regions.  

(aa)  Represents transactions between and within foreign countries (excluding Canada and Mexico), transactions originated in the United States or Canada and paid elsewhere, and transactions 
originated outside the United States or Canada and paid in the United States or Canada. Excludes all transactions between or within the United States and Canada and all transactions to and 
from Mexico.  

(bb)  Represents transactions between and within foreign countries (excluding Canada and Mexico). Excludes all transactions originated in the United States and all transactions to and from 
Mexico.  

(cc)  Represents revenue generated from electronic channels, which include westernunion.com, account based money transfer and mobile money transfer (included in the various segments).  

(dd)  Represents revenue from prepaid services. This revenue is included within Other.  

(ee)  Marketing expense includes advertising, events, costs to administer loyalty programs, and the cost of employees dedicated to marketing activities.  
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Mik e Salop Senior  V ice Pres iden t, Inv estor  R elations  



   

Safe Harbo r 3 This  p resen tation  co ntains cer tain s tatem en ts that are f orward -lo okin g within  the meaning of the Pr ivate Securities  Litigation  R eform  Act of 199 5. T hese s tatemen ts are not gu ar antees of  f uture perf orman ce an d in volv e certain risks, un certainties  and assu mptions that ar e dif ficult to pr edict. Actual o utcomes and results may dif fer materially  fr om those expressed in , or  imp lied  b y, o ur fo rward-lo okin g statements . Wo rds such  as “ex pects ,” “in ten ds,” “ an ticip ates,” “ believ es,” “ estimates,” “ guides,” “prov ides g uidance, ” “prov ides o utlook ” an d other  s imilar  ex pressio ns or  f uture or  co nditional verb s such as “will,” “ sho uld,” “ wo uld ” an d “co uld” ar e in ten ded to identify  such fo rward -lo okin g statements . Read ers o f th is  presentation by  Th e W estern  Unio n Com pany  (th e “Comp any,” “ Western  Un io n,” “ we,” “ our” or “us”) sho uld no t rely  solely on  the fo rward -lo okin g statements  an d sh ould con sid er all uncertain ties  an d risk s discussed  in  the “Risk  Factors ” section and  th roug hou t th e Ann ual R epo rt o n Fo rm 10- K fo r th e y ear en ded December 31 , 20 11. The statements  are o nly as o f th e d ate they are made, and the Co mpany  u nder tak es no  o bligation to up date an y forward -lo okin g statement. Poss ible ev ents or  f acto rs that could  cau se results or per form ance to  d if fer materially  f rom tho se expr essed in our  fo rward -lo okin g statements  in clu de th e f ollowing: (i) events  related  to  o ur bu siness and  in dustry, su ch as: deterioration  in  co nsumers ' and clients'  con fiden ce in ou r bus iness, or in money  tran sf er an d paym ent service pro vider s gener ally ; chan ges in  g en eral eco nom ic con ditions an d econo mic co ndition s in the r egion s and ind ustr ies  in wh ich we op erate, includ ing glob al econ omic down tu rns and finan cial mark et disrup tio ns; p olitical 
co ndition s and  r elated actions in  th e United States and abr oad which may adv ersely  aff ect ou r bus iness and  eco nomic cond itio ns as a who le; interru ptions of United States g over nment relations with cou ntries  in which we have or are implementing  m ater ial agent con tr acts ; chang es in, an d failu re to manage effectively exp osure to, f oreign  ex chang e rates, includ ing the impact of the regulation  o f foreign  ex chang e spr ead s on  m oney  tran sfer s and p ay ment transactio ns; chan ges in immigr atio n laws, interr uption s in immigration  p atter ns and  other factors  related to  mig rants ; o ur ability  to  ad apt tech nolog y in resp onse to  ch angin g in dustry  and  co nsumer need s or  tren ds; ou r failu re to develop  an d in trod uce n ew services an d enhan cements, and gain  mar ket accep tan ce o f such  serv ices; mergers , acq uisition s and integr atio n of acqu ir ed bus inesses an d techno lo gies into  o ur Company , and  th e realization of anticipated finan cial ben efits fro m th ese acquis itio ns; d ecis ions to downsize, sell or  close units , or  to trans ition op eratin g activ ities  from on e lo catio n to  an other or  to  third  parties, particularly trans itions f rom the United States to  o th er coun tr ies ; decision s to chan ge o ur bu sin ess m ix ; failur e to man age cr edit an d fraud  r isks presented by  o ur agents , clients  an d consumer s or no n -perfo rmance by  o ur bank s, len ders , o th er financial serv ices pro viders  or insurer s; adverse mov em ents and  v olatility in capital mar kets and  o ther events  wh ich  af fect o ur liquidity, the liq uidity of ou r agents  o r clien ts , o r th e v alue of, o r our  ab ility to recov er our inv estments  or amou nts pay able to  u s; any material breach of  security or  safeguards o f or interru ptions in any of ou r sy stems; o ur ability to  attract and retain qu alif ied key  emp loyees an d to manage ou r wo rkfo rce 
successfully; our  ab ility to maintain our  ag ent n etwo rk and  b us in ess relatio nships u nder  terms cons isten t w ith or more adv antageou s to us th an those cu rren tly  in place; adver se rating actions by credit rating agen cies; f ailu re to  co mpete effectively in the m oney  tran sfer  ind ustry with  r espect to glob al and  n iche or corr id or mon ey transfer pro viders , b anks and other  mo ney transfer services p rov id ers , includ in g teleco mmun ication s pr ovider s, car d associations, card - based  p ayment pr ovider s and electron ic and  I nternet pro viders ; our ability to pro tect ou r b rand s and  o ur other  intellectual p rop erty righ ts ; o ur failure to manag e th e po tential bo th for paten t pr otectio n and paten t liability  in  the con text o f a r ap idly develo ping legal framewor k for intellectual prop erty pro tection ; ch anges in  tax laws and  u nfav orable resolution  o f tax  co ntingen cies; cessatio n of vario us services p rov id ed to us b y th ird-party ven dors; mater ial chan ges in the market value or  liqu idity of secu rities  that we hold ; restrictions imp osed by ou r debt oblig ation s; s ig nificantly s lo wer g rowth or  d eclin es in the m oney  tran sfer  mar ket an d other mark ets in which we o perate; an d chang es in indu stry  s tandard s aff ecting  o ur bu sin ess; (ii) even ts related to  o ur reg ulatory and  litigation env iron ment, such as: the failure by  u s, our  ag en ts or their subag ents to comp ly with laws and  r eg ulations des ig ned to detect an d prev ent m oney  laun dering , terro rist finan cin g, f raud  and  o ther illicit activ ity ; chan ges in United States or for eig n laws, r ules and  reg ulations in cluding  th e In ternal Reven ue Cod e, go vern mental o r ju dicial inter pretations th ereof and  in dustry practices an d stand ards; liabilities resultin g fro m a failure of  o ur agen ts  or su bagen ts to comp ly  with laws and reg ulatio ns; incr eased costs  d ue to  
regulator y in itiatives and chang es in laws, r egulation s and ind ustr y practices and  s tandar ds aff ectin g our agen ts; liab ilities  and  u nanticipated dev elopmen ts  resultin g fro m g over nmental investig atio ns an d consent agreemen ts  with , or  enf orcemen t actions by, regu lato rs, includin g th ose associated  with comp lian ce with, or a f ailu re to  co mply with th e settlemen t ag reement with  the State of  Arizo na; th e impact on  o ur bus iness of  th e Dod d -Fran k Wall Street Reform and Co nsumer Protection Act, the rules prom ulgated there- und er  an d the cr eatio n of the Con su mer Financial Pro tection  B ureau ; liabilities  resu ltin g from  litigation, in cluding  class-action  lawsuits and  similar m atters , in clu ding  co sts , exp enses, settlem ents and  jud gmen ts ; failu re to  co mply with regu lation s regar ding  co nsu mer priv acy  an d data use and  secur ity ; effects  of unclaimed pr oper ty  laws; failur e to maintain sufficient amou nts or  ty pes of  r egulatory  cap ital to meet the chan ging  req uiremen ts  of ou r regulator s worldwide; and  ch anges in  accou nting  s tandard s, rules an d interpr etation s; and (iii) other even ts, such  as: ad verse consequen ces fro m our spin-off fro m Firs t Data Co rpor atio n; catastrop hic ev ents; and  man agement's  ability  to  iden tif y and manag e these and oth er  r isks.  



   

Hik met Ersek Pres id ent & C hief Execu tiv e Officer  



   

 Vis ion: Premier financial serv ices pro vider fo r the u nderserv ed  Fo cused  o n key s trategies to acceler ate gr owth for the lon g-ter m  Expan ding ou r network  an d in creasin g consumer  reten tio n in  Glob al C onsumer  F inan cial Ser vices;  Expan ding pen etratio n and services in B usin ess So lu tio ns;  Dev elo ping  an d gro win g new services for the und erserved in Ventur es 5 Str ateg ic Overv iew Full year reven ue an d cash  f lo w o utlook  af firmed; increas ing EPS ou tlo ok fo r tax  b enefit  



   

 So lid  C 2C  results  o verall  Flat revenu e r eported  o r 3 % con stant curr ency*  g rowth  Con sis ten t C 2C  mar gins Con tin ued s tr ateg ic p rogr ess in  B us iness Solutions and Ventur es   Ap pro ximately 510 ,0 00 Agent locations globally 6 Q2 Highligh ts Retur ned ov er $43 0 million  th rou gh bu yback and  d ividend s year -to -date * No te: See ap pend ix for recon ciliation  o f No n- GAAP to  GAAP fin ancial measures.  



   

Sco tt Scheirman Execu tiv e V ice Pr esiden t C hief Fin an cial Officer & Global Operations  



   

$1,05 7 $1,05 9 $27 9 $33 5 $30  $ 31 Q2 20 11 Q2 201 2 Transaction Fee For eig n Exchan ge Oth er Reven ue 8 ($ in millio ns)  $ 1,425  $ 1,366  * Note: See appen dix for reco nciliation  o f Non -GAAP to  GAAP fin ancial measures.  Con so lid ated  r evenu e u p 4% rep orted and  7 % con stant curr ency adjusted*  Pro  f orma rev en ue increased 2%  co nstan t cur rency, includ in g Travelex Global Bu siness Paymen ts (TGBP) in pr io r period *  Fo reign exch an ge reven ue in creased  2 0%   TGB P acq uisition  aided  FX revenu e  



   

Con su mer- to -Con su mer 9  C2C  8 1%  o f Comp any rev enue   C2C  r evenu e g rowth flat, or  3 % constant curren cy*  Transactio n gro wth  o f 4 %  Total Q2 Western Union  cr oss -bord er principal of  $18 billion   Declined  2 % on  a repo rted bas is   Increased 1%  co nstan t cu rrency *   Prin cip al p er tr an saction   Declined  6 % on  a repo rted bas is   Declined  3 % on  a constant curren cy bas is* *No te: See ap pend ix  f or recon ciliation o f No n -GAAP to  GAAP fin ancial measures.  



   

Con su mer- to -Con su mer 10 Reg ions R even ue Gr owth Cur rency Imp act* Transactio n Growth % of  To tal Rev enue Eur ope and  C IS -8% -5% -2% 22 % North  America 0%  0 % 2%  21%  Mid dle East and Africa 3%  - 3% 9%  15%  Asia Pacific 4%  - 2% 5%  12%  LAC A 5 % -2% 5%  9%  wester nun ion.com 23 % -4% 35 % 2%  Q2  2 012  * Note: C urr en cy impact in cluded  in rev enue gro wth .  



   

Electro nic Chan nels & Prepaid Highligh ts   Acco unt based money  tr an sf er  Reven ue in creased  3 4%   Ag reements  in  p lace with  n early 10 0 banks glob ally  westernu nion.com   C2C  r evenu e incr eased 23 % (inclu des 4%  negative impact from  cu rrency  tran slation)   Transactio ns g rew 3 5%    Prep aid   Reven ue in creased  6 % 11  Electro nic C hann els Rev enue Growth 26 %  



   

C2C  Tr ansactio n and Rev enue Growth 12  Q2  2 012  * No te: See ap pend ix  f or recon ciliation  o f No n -GAAP to  GAAP fin ancial measures.  



   

C2B  an d B2 B 13  Con su mer -to -Bus iness  C2B  1 1%  o f Comp any rev enue  Reven ue declin ed 3% , or  flat constant curren cy*  Bus iness Solution s  Bus iness Solution s 6%  o f Com pany  rev enue  Pro  f orma rev en ue increased 4%  co nstan t cur rency* , inclu ding TGBP in th e p rior year  p eriod *Note: See app endix  fo r recon ciliation of  Non -GAAP to  GAAP fin ancial measures.  



   

14 Operating  Marg in 25.7%  2 4.3%  2 6.3%  2 5.3%  GAAP Exclu ding  R estru ctu ring  an d TGB P I ntegration  Ex penses*   Op erating marg in  ex clu ding  r estru ctu ring exp ense an d TGBP in teg ration exp ense declined  1 00 bas is po ints • Bus iness Solution s results neg ativ ely  imp acted m argin, in cluding  $ 10 million of  incr emental TGB P dep reciatio n and amor tization  • C2C  m argins co ns istent w ith  p rior year  p eriod • Op erating marg in  imp rov ed 100  b asis  p oints  fr om Q1 *Note: See appen dix for r econciliatio n of Non -GAAP to  GAAP fin ancial measures.  



   

15 C2 C Operating Marg in   Op erating marg in  d ecreased  1 0 bas is  poin ts  fro m p rior year • Benefits  f rom cur rency, lower average comm iss io n rates, and lower mark etin g wer e o ffset by  h igher com pliance co sts  (primarily  related to Southwest B ord er), C osta an d Fin in t acqu isition  related costs, and inv estments  in  W U.com  2 8.6% 28 .5% 15 .0 % 17 .0 % 19 .0 % 21 .0 % 23.0%  25.0%  27.0%  29.0%  Q2  2 011  Q2  2 012   



   

16 C2 B Operating Marg in   Op erating marg in  lo wer   Primar ily  d ue to  g eogr aphic and pr odu ct mix and  h igher  b an k fees, partially off set by decreased deb it fees r elated  to Durb in 24.6%  22.4%  15.0%  1 7.0%  1 9.0%  2 1.0%  2 3.0% 25 .0 % 27 .0 % 29 .0 % Q2 201 1 Q2 201 2  



   

17 Bu siness Solu tio ns Oper atin g Mar gin   Op erating Loss  Op erating loss of $ 15 millio n compar ed to  an  o perating  lo ss o f $2 millio n in the prior year  p eriod  Includ es $15  m illion  o f depreciation  an d am ortizatio n in curren t q uarter, co mpared  to  $ 5 million  in  the pr ior year perio d  Includ es $14  m illion  o f in tegration exp enses in the curren t qu arter (integration  ex penses inclu de appro ximately $1 million that is  also includ ed in depreciation  an d amortization)  



   

18 F in ancial Streng th YT D 20 12 C ash F low from Operation s*  $ 446  m illion  C apital Ex pend itu res $1 21 million Stock Rep urchases $ 309  million Dividen ds Paid $12 2 millio n Cash Balance, Jun e 3 0, 2 01 2 $1.4 billion Debt Ou tstand ing, Ju ne 3 0, 201 2 $3.7 billion * Note: I nclud es the im pact o f tax  p ayments  of appr oximately $1 00 millio n year -to -date r elating  to the agr eem ent with the U.S. I nternal Reven ue Ser vice an nou nced December 15 , 20 11  



   

201 2 Ou tlo ok 19   Reven ue  Con stant curr ency reven ue gro wth  in the ran ge o f 6%  to 8% *, includin g 4% b en efit f rom a full year of TGBP  GAAP r evenu e g rowth 2%  lo wer  than  co nstan t cu rrency    Bus iness Solution s pro  f orma con stant curr ency reven ue gro wth  o f mid -sing le dig its , inclu ding TGBP reven ue in th e p rior year per iod  Mar gins  GAAP o perating  mar gin of app rox im ately 24 .5 %. Pr eviou s outloo k was app roximately 25 % (d ecr ease du e to increased comp lian ce co sts)  Op erating marg in  ex clu ding  TGB P integr atio n costs  of app roximately 25 .5 %* . Previou s ou tlo ok was app rox imately  2 6%  (d ecrease du e to  incr eased com pliance co sts)  EBITDA margin  o f ap pro ximately 30%  ex cluding  T GB P integ ratio n costs* *No te: See ap pend ix  f or recon ciliation  o f No n-GAAP to  GAAP fin ancial measures.  



   

201 2 Ou tlo ok 20   Tax Rate  Effective tax  r ate in a range of  1 5%  to 16 %, in cludin g th e n on- recurrin g benefit in the secon d quar ter . Previou s ou tlo ok was 16 % to 17 %  Earning s per Share  GAAP EPS in  a ran ge of $1.68  to  $ 1.72, compar ed to p revio us ou tlook  o f $ 1.65 to $1 .7 0 (increase p rimarily du e to no n -recurrin g tax  b enefit)  EPS excludin g TGBP in teg ration exp enses in a ran ge of $1 .7 3 to $1.77 , comp ared to prev io us o utlook  o f $1.70  to  $ 1.75*  (in crease pr im ar ily  d ue to non - recu rring  tax ben efit)   Cash Flow fro m Op erations   GAAP cash flows f rom op erations in  r ange of $1 .1  billio n to  $ 1.2 billio n, o r $1.2 billion to $1 .3  b illion  ex cluding  estimated tax  p ayments  of appr oximately $1 00 millio n related to  th e I RS ag reement.* Cash flows f rom op eratio ns in creased  fr om the prev io us o utlook  d ue to timin g of the anticip ated tax  p ayments  related  to  the IR S agr eement an nou nced in December 20 11. *Note: See appen dix for  r econciliatio n of Non -GAAP to  GAAP fin ancial measures.  



   

Qu estion s & Answer s  



   

Ap pend ix  Secon d Quarter 20 12 Earn in gs W ebcast & Co nferen ce C all July 24 , 20 12 22   



   

No n -GAAP Measures 23 Western Union 's manag ement believes the no n- GAAP f in ancial m easur es presented pr ovid e mean in gfu l supp lemental in formation  r egardin g our  o perating results  to assis t man agement, in vestors , analys ts, and oth ers in un derstanding  o ur financial results and  to  b etter analy ze tren ds in ou r und erlying bu sin ess, becau se they pr ovid e con sis tency and  co mparab ility to prio r p eriods. Th ese no n-GAAP f in ancial m easur es includ e rev enue chan ge co nstant cu rrency  ad justed , pr o forma rev enue chan ge T GB P an d constant cu rrency  ad justed , op erating incom e marg in excludin g restr ucturing , op erating incom e marg in excludin g restr ucturing  an d TGBP in teg ration exp ense, EBI TDA marg in excludin g restru cturing  an d TGBP in teg ration exp ense, earning s per  share restructurin g and TGBP integration  ex pense adjusted , C onsumer- to - C onsumer  segmen t rev enue chang e co nstan t cu rrency  ad justed , Co nsumer -to -Con su mer segm ent p rincipal per transaction chan ge co nstant cu rrency  ad justed, Co nsumer - to -Con su mer segm ent cr oss- b order  p rincipal chang e co nstan t cur rency adju sted, Co nsu mer- to -Bus iness seg ment reven ue chang e con stan t cur rency adju sted, Bus iness Solution s segment pro  f orma revenue chang e TGB P and  co nstan t cu rrency  ad ju sted , 20 12 reven ue chang e o utlook  co nstan t cu rrency  ad ju sted, 201 2 op er atin g income marg in  o utloo k TGB P integ ratio n expen se adjusted, 201 2 EBITDA margin  o utlook  TGB P integr atio n expen se adjusted, 2 012  ear nings per share outloo k TGBP in teg ration exp ense adju sted, and 20 12 op erating cash flow o utlook  I RS Ag reement adjusted. A no n -GAAP f in ancial m easur e sho uld not be con sidered  in  isolation or  as a substitu te f or the most com parable GAAP finan cial measu re. A non -
GAAP f in ancial m easur e ref lects  an  ad ditional way of viewing aspects of  o ur oper atio ns that, wh en viewed with  o ur GAAP resu lts and the recon ciliation  to the corr esp ond in g GAAP financial measu re, p rovid e a mor e com plete u nderstand in g of ou r bus iness. Users o f the f inancial s tatements  are enco urag ed  to  r eview o ur financial statements  an d pu blicly -filed  r eports  in  th eir  en tir ety  an d not to rely on any  s ing le finan cial measure. A reco nciliation  o f non -GAAP f in ancial m easur es to the most dir ectly com parable GAAP financial measu res is  in clu ded below. All adjusted year- over -year chang es were calcu lated us ing  p rior year rep orted amou nts , un less ind icated  o therwise. Amoun ts included  b elow ar e in millions, u nless in dicated otherwise.  



   

Recon ciliation of  Non - GAAP Measures 24 2Q1 1 3Q11 4Q1 1 FY20 11  1 Q1 2 2Q12  YTD 2Q12 C onsolidated Metrics Revenues, as repor ted (GAAP) 1,36 6.3$ 1,41 0.8$ 1,43 1.3$ 5,49 1.4$ 1,39 3.4$ 1,42 5.1$  2 ,8 18.5$  For eig n curren cy trans latio n imp act (a)  ( 32.5) (1 8.2) 10 .4  ( 38.0) 8.1 34 .6 42.7 Rev enues, con stan t cur rency adju sted 1,33 3.8$ 1,39 2.6$ 1,44 1.7$ 5,45 3.4$  1 ,4 01.5$  1 ,4 59.7$  2 ,8 61.2$  Prior  y ear revenu es, as repo rted (GAAP) 1,27 3.4$ 1,32 9.6$  1 ,3 57.0$  5 ,1 92.7$  1 ,2 83.0$  1,3 66.3$  2 ,6 49.3$  Pro  f orma pr io r year reven ues, TGBP adjusted  ( b) N/A N/A N/A N/A 1,338 .0 $ 1,426 .0 $ 2,764 .0 $ Rev enue chang e, as r ep orted  (GAAP) 7 % 6 % 5 %  6  %  9 % 4 % 6 %  R evenu e ch ange, co nstant cu rrency  ad justed  5  %  5 % 6 % 5 %  9  %  7 % 8 % Pro fo rma revenu e ch ange, TGBP ad justed  N/A N/A N/A N/A 4 %  0  % 2 % Pr o form a rev enue chan ge, TGB P and  co nstan t currency  ad ju sted  (a)  N/A N/A N/A N/A 5 %  2  %  4  %  Operating inco me, as rep orted (GAAP) 3 50 .7 $ 363 .0 $ 358.4 $ 1,385 .0 $ 332 .5 $ 345 .9 $ 678 .4 $ Rev er sal of restructur in g and related exp enses (c) 8.9 13.9 - 4 6.8 N/A N/A N/A R ev ersal of  TGB P integr atio n expen se (d) N/A N/A 4.8 4.8 6.4 14.5 20 .9  Op eratin g income, excl. res tructur ing and  TGB P integr atio n ex pense 359 .6 $ 376 .9 $ 363 .2 $ 1,43 6.6$ 33 8.9$ 36 0.4$ 69 9.3$ Operating  in co me margin, as rep orted (GAAP)  2 5.7 % 25 .7 %  2 5.0 % 25 .2  %  23.9 %  2 4.3 % 24 .1  %  Op eratin g income marg in, excl. restr ucturing  2 6.3 % 26 .7  %  25.0 %  2 6.1 % 23.9 %  2 4.3 % 24 .1  %  Op erating incom e margin, ex cl. res tr ucturin g and TGBP in tegration  exp ense N/A N/A 25.4 %  2 6.2 % 24 .3  %  25.3 % 24 .8  %  Operating inco me, as rep orted (GAAP) 3 50.7$  363 .0 $ 358 .4 $ 1,385 .0 $ 332 .5 $ 345 .9 $ 678 .4 $ Rever sal of dep reciatio n and 
am ortizatio n (e) 46 .6  4 5.9 55.4 19 2.6 63.9 59 .0  1 22.9 EB ITDA (e)  3 97.3$  4 08.9$  4 13.8$  1 ,5 77.6$  3 96 .4 $ 404 .9 $ 801 .3 $ Rever sal of restructurin g and related expen ses (c) 8.2 13.9 - 4 5.5 N/A N/A N/A R ev ersal of  TGB P integr atio n expen se exclud in g trademark  am ortizatio n (d)  N/A N/A 4.8 4.8 6.4 13.0 19 .4  EB ITDA, excl. restru cturing  an d TGBP in teg ration exp ense 405.5$  4 22.8$  4 18.6$  1 ,6 27.9$  4 02.8$  4 17.9$  8 20.7$  EBITDA margin 29 .1  % 29.0 %  2 8.9 % 28 .7 % 28 .4  %  2 8.4 % 28 .4  %  EBITDA margin , excl. r estru ctu ring  an d TGB P integ ratio n expen se 29 .7  %  30.0 %  2 9.2 % 29.6%  28.9 %  2 9.3 % 29 .1  %  Net income, as repo rted (GAAP)  2 63.2$  2 39.7$  4 52.3$  1 ,1 65.4$  2 47.3$  2 71.2$  5 18.5$  R eversal of restr ucturing  an d related expen ses, net of inco me tax  b en efit ( c) 5 .9  9 .7  - 3 2.0 N/A N/A N/A Net in come, r estru ctu ring adju sted 26 9.1$ 24 9.4$ 45 2.3$ 1,19 7.4$ 24 7.3$  2 71.2$  5 18.5$  R eversal o f IRS Ag reement tax pro visio n benefit (f) N/A N/A ( 204.7 ) (20 4.7) N/A N/A N/A Net in come, restru cturing  an d IRS Agreement adjusted 26 9.1$ 24 9.4$ 24 7.6$ 99 2.7$ 24 7.3$ 27 1.2$ 51 8.5$ R eversal of  TGB P integr ation expen se, net o f in come tax benefit (d)  N/A N/A 3.1 3.1 4.3 10.2 14 .5  Net income, restr ucturing , IR S Agr eem ent an d TGBP in teg ration exp ense ad ju sted 26 9.1$ 24 9.4$  2 50.7$  9 95.8$  2 51.6$  2 81.4$  5 33.0$  Diluted earn in gs p er shar e ( "EPS") , as  r ep orted  (GAAP) ($ - d ollars)  0 .4 1$ 0.38 $ 0.73$  1 .8 4$ 0.40 $ 0.44$  0 .8 4$ Imp act fr om restr ucturin g and related expen ses, n et of  inco me tax  b enefit ( c) ($ - d ollars)  0 .0 1 0.02 -  0 .0 5 N/A N/A N/A Diluted EPS, restru cturing  ad justed  ( $ - d ollars)  0 .4 2$ 0.40 $ 0.73$  1 .8 9$ 0.40 $ 0.44$  0 .8 4$ Imp act fr om IR S Agreemen t tax pr ovis ion ben ef it (f ) ( $ - d ollars)  N/A N/A (0.33 ) ( 0.32)  N/A 
N/A N/A Dilu ted EPS, r estru ctu ring  and  I RS Ag reement adjusted ($ -  d ollars)  0 .4 2$ 0.40 $ 0.40$  1 .5 7$ 0.40 $ 0.44$  0 .8 4$ Imp act fr om TGBP in tegration exp ense, net of inco me tax ben efit ( d) ($ - d ollars)  N/A N/A -  -  -  0 .0 2 0.02 Dilu ted EPS, r estru ctu ring , IR S Agreemen t and  TGB P integ ratio n expen se adjusted ($ - d ollars)  0 .4 2$ 0.40 $ 0.40$  1 .5 7$ 0.40 $ 0.46$  0 .86$ Diluted weig hted -av erage shares o utstan ding 63 5.8 627 .1  6 21 .7  6 34.2 62 1.9 613 .1  6 17.5  



   

Recon ciliation of  Non - GAAP Measures 25 2Q1 1 3Q11 4Q1 1 FY20 11  1 Q1 2 2Q12  YTD 2Q12 C onsumer -to -Con su mer Seg ment Reven ues, as rep orted (GAAP)  1 ,1 55.1$  1 ,1 93.3$  1 ,1 81.9$  4 ,6 08.4$  1,124 .6 $ 1,155 .0 $ 2,279 .6 $ Fo reign cur rency trans lation impact (a) (31 .4 ) (17.9)  8 .0  ( 39.1)  5 .2  3 0.1 35.3 Rev enues, co nstan t cur rency  adju sted 1,12 3.7$ 1,17 5.4$  1 ,1 89.9$  4 ,5 69.3$  1 ,1 29.8$  1 ,1 85.1$  2 ,3 14.9$  Prio r y ear revenu es, as reported (GAAP)  1 ,0 73.1$  1 ,1 28.3$  1 ,1 51.8$  4 ,3 83.4$  1 ,078.1$  1 ,1 55.1$  2 ,2 33.2 $ Reven ue ch ange, as rep orted (GAAP)  8  %  6 % 3 % 5 %  4  %  0  %  2 % Rev enue chan ge, co nstan t cur rency adju sted 5 %  4  %  3 % 4 % 5 %  3  % 4 % Principal per transactio n, as repor ted  ( $ -  d ollars)  3 65$  3 66$  3 49$  3 60$  3 46$  3 44$  3 45$  For eign curr ency trans latio n impact ( a) ($ - d ollars)  (1 4) (1 1) 2 (6)  3  1 1 7 Pr in cipal p er tr ansactio n, co nstant cur rency adju sted ($  - d ollars)  3 51$  3 55$  3 51$  3 54$  3 49$  3 55$  3 52$  Prio r y ear princip al per  tran saction, as rep orted ($  - d ollars)  3 51$  3 55$  3 56$  3 55$  3 60$  3 65$  3 63$  Prin cip al p er  tran saction  ch ange, as repo rted 4 % 3 %  (2 )%  1  %  ( 4)%  ( 6)%  (5)%  Pr in cip al p er tr ansaction  ch ange, constant curren cy adjusted 0 % 0 % (1 )% 0 %  ( 3)%  ( 3)%  ( 3)%  C ross-bord er principal, as repo rted ($ - b illion s) 18 .6 $ 19.0$  1 8.5$  7 3.2$ 17 .5 $ 18.2$  3 5.7$ Foreign  cu rrency  tr an slation  imp act (a) ($  - b illion s) (0 .8 ) (0.6) 0.2 (1 .2 ) 0.2 0.6 0.8 Cro ss -bord er principal, constant curren cy adjusted  ( $ - b illion s) 17 .8 $ 18.4$  1 8.7$  7 2.0$ 17 .7 $ 18.8$  3 6.5$ Prior year cro ss -bord er principal, as repo rted ($ -  b illion s) 16 .8 $ 17.6$  1 8.1$  6 8.6$ 17 .1 $ 18.6$  3 5.7$ Cr oss-bord er principal chan ge, as r epor ted  1 0 % 8 %  2  %  7  %  2 % (2) % 0 %  C ross- border principal chan ge, co nstan t cur rency adju sted 6 % 5  %  3 % 5 % 3 %  1  %  
2 % Co nsu mer -to -Bus iness Segment Rev enues, as r eported  ( GAAP) 153 .5 $ 155 .3 $ 153 .9 $ 615 .9 $ 15 5.1$ 14 9.4$ 30 4.5$ Foreign  cu rrency  tran slation  imp act (a) 1.1 1.5 2.5 6.4 2.9 3 .5  6 .4  R evenu es, co nstant cu rrency  ad justed  1 54.6$  1 56.8$  1 56.4$  6 22.3$  1 58 .0 $ 152 .9 $ 310 .9 $ Pr io r year reven ues, as rep orted (GAAP)  N/A N/A N/A 61 0.7$ 15 3.2$ 15 3.5$ 30 6.7$ R ev enue change, as repor ted  ( GAAP) 2 % 2 %  2  %  1 % 1 % (3 )% (1 )% R ev enue chan ge, co nstan t cu rrency  ad ju sted  2  %  3  %  3 % 2 % 3 %  0  %  1 % Bu siness Solu tio ns Segmen t R evenu es, as repo rted (GAAP) 31 .4 $ 33.6$  6 8.2$ 16 1.1$ 86 .9 $ 92.5$  179 .4 $ Fo reign cur rency trans latio n impact (a) (2.2) (2 .1 ) (0.1) (5 .7 ) (0.1) 0.9 0.8 R ev enues, co nstan t cu rrency  ad ju sted  2 9.2$ 31 .5 $ 68.1$  1 55.4$  8 6.8$ 93 .4 $ 180 .2 $ Pr ior year reven ues, as rep orted (GAAP) N/A N/A N/A 10 6.7$ 27 .9 $ 31.4$  5 9.3$ Pro fo rma prior  y ear r evenu es, TGB P ad ju sted  (b ) N/A N/A N/A N/A 8 2.9$ 91 .1 $ 174 .0$ Rev enue chang e, as r eported  (GAAP) 15 %  3 1 % ** **  * * **  * * Reven ue change, constant curren cy adjusted 7 % 22  %  * * ** **  * * **  Pro fo rma reven ue ch ange, TGBP ad justed  N/A N/A N/A N/A 5 %  2  %  3 % Pro for ma r evenu e chan ge, TGB P and  co nstan t cu rrency  ad justed  ( a)  N/A N/A N/A N/A 4 %  4  %  4 % **  C alcu latio n of gro wth  p ercentage is no t mean ingfu l d ue to  th e imp act of  the TGBP acquis itio n in No vemb er 2 011 .  



   

Recon ciliation of  Non - GAAP Measures 26 20 12 Outloo k Metr ics  Reven ue chang e (GAAP) 4 % 6 % Foreig n cu rren cy tr ans lation  imp act (g ) 2 % 2 % R ev enue chan ge, co nstan t cu rrency  ad ju sted 6  %  8  %  Op erating income mar gin (GAAP) 24 .5  %  TGBP in teg ration exp ense impact (d)  1 .0  %  Op erating incom e mar gin, TGB P integ ratio n expen se adjusted 25.5  %  Op eratin g income marg in (GAAP) 24 .5  %  Dep reciatio n and amor tization  imp act (e) 4.5 %  TGB P integr atio n expen se impact (d) 1.0 %  EB ITDA m ar gin, TGB P integ ration exp en se adju sted 30 .0  %  EPS guid ance ( GAAP) ($ - d ollars)  1 .6 8$ 1.72 $ TGBP in teg ration exp ense impact, net o f tax  b enefit (d) ($  - d ollars)  0 .0 5 0.05 EPS gu idance, TGB P integ ration exp en se adju sted ($  - d ollars)  1 .7 3$ 1.77 $ Op erating cash flow ( GAAP) ($ - b illion s) 1.1$  1 .2 $ Pay ments  o n IRS Agreemen t (f)  ( $ - b illion s) 0.1 0.1 Operating  cash flow, IRS Agreement adjusted ($ - b illion s) 1.2$  1 .3 $ Ran ge Rang e R ange  



   

Fo otnote exp lan atio ns 2 7 No n -GAAP r elated  n otes: (a) (b)  ( c) ( d) (e) (f)  ( g) Rep resen ts  the estimated impact f rom the fluctuation  in  ex chang e rates b etween  all foreig n curren cy deno minated amoun ts and  the United States d ollar. C on stant curr en cy results exclud e an y estimated benef it or  loss cau sed by  f oreign  ex chang e flu ctu atio ns b etween  f oreign  cu rrencies an d the Un ited  States do llar, net of for eig n curr ency hedg es, which would no t h ave occurr ed if  th er e h ad been a co nstant ex chang e r ate. Repr esents  th e imp act fr om the tax  b enefit in  Decemb er 2 011  d ue to th e ag reement with  th e IR S resolv in g su bstan tially all issues related to the restru cturing  o f our  intern atio nal operation s in 20 03 of $2 04.7 million. The Co mpany  mad e tax  p ay ments  o f appro ximately $10 0 millio n th rou gh the seco nd qu arter of 20 12 and  ex pects to pay the majority of  th e remain in g tax paymen ts of app rox im ately  $ 90 millio n in 201 3. TGB P integr atio n expen se cons ists  primarily of  severan ce an d other ben efits , r eten tio n, d irect an d in cremental expen se cons is tin g of facility  r elo catio n, co nsolidation and  closur es; IT sy stems in teg ration; amortization of  a trans itio nal tr ademark  license; an d other exp enses su ch as training , travel and  p rofessio nal fees. Integr ation  ex pense does not include costs related to the completion  o f th e TGB P acqu is ition. Repr esents  th e imp act fr om the fluctuation in exch ange rates between all f oreign  cu rrency  d enomin ated  amounts  and the United States do llar . Co nstant cu rrency  r esu lts  exclude any  b enefit o r loss caused by fo reign exch an ge fluctuation s between for eig n curr en cies and  the United States d ollar, n et of  f oreign  cu rrency  h edges, which  wou ld not have occu rred if there had been  a con stant exch an ge rate. In  p ro fo rma calcu lation s, also 
in clu des th e cu rrency  imp act of  $ (1.6) million and  $ (1.3) million for  th e thr ee and  s ix mon ths end ed Ju ne 30, 201 2 associated with  th e acqu isition of  Tr avelex Glo bal Bus iness Payments  ("TGB P") . Rep resen ts the pro  fo rma incremen tal impact of TGBP on Co nsolidated and B us in ess So lutions segm en t r evenu es. Pro f orma reven ues p resen ts the resu lts of op erations o f the Comp any and  its  B us iness Solutions seg ment as they may hav e ap peared had  th e acqu isition of  TGBP occu rred as o f Jan uary 1, 201 1. Th e p ro fo rma in for matio n is pro vided  fo r illu strative pu rposes o nly and do es no t p urpo rt to  p resent wh at the actual r esu lts  of oper atio ns wou ld have been had  th e acq uisition  actually occu rred on  th e date indicated. The results of op erations for TGBP have been  inclu ded in Co nsolidated and Bu sin ess Solu tio ns segmen t rev enues from Nov ember 7, 201 1, the date of acqu isition. Restructur in g and related expen ses cons ist of direct and  incr emental ex penses includ ing the impact from flu ctu atio ns in exch ange rates asso ciated  with restructurin g and related activ ities , con sis ting of severan ce, outp lacem en t an d other related benef its ; f acility closure and  mig ratio n of the Co mpany 's  IT inf rastru cture; and other  ex penses related to the relocation of var ious o peration s to new or exis tin g Com pany  facilities and third -party pro viders , in cluding  h ir ing, tr ain ing, relocation, travel, and  p rofess ional fees. A lso  inclu ded in the f acility closure exp enses are non -cash exp enses related to  f ixed asset an d leaseho ld impro vement write-offs  and the acceler atio n of depr eciation  an d amortization. Restructur in g and related expen ses wer e n ot allocated to the seg ments . Earn in gs b efore In ter est, T ax es, Depreciatio n and Amor tization  ( EBITDA) results fro m tak ing op eratin g 
in come and adju sting  fo r depr eciation  an d amortization exp en ses.  



   


