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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 or 15(d)  

of the Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported): December 11, 2014  
   

KBR, INC.  
(Exact name of registrant as specified in its charter)  

   

   

601 Jefferson Street  
Suite 3400  

Houston, Texas 77002  
(Address of principal executive offices)  

Registrant’s telephone number, including area code: (713) 753-3011  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under 
any of the following provisions ( see General Instruction A.2. below):  
   

   

   

   

   
      

  

  

  

  

Delaware   1-33146   20-4536774 
(State or other jurisdiction  

of incorporation)    
(Commission  
File Number)    

(IRS Employer  
Identification No.)  

  

  � Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

  � Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

  � Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

  � Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



Item 1.01 Entry into a Material Definitive Agreement.  

On December 11, 2014, KBR, Inc. (“KBR”) entered into the First Amendment (the “Amendment”) to its Five Year Revolving Credit 
Agreement dated as of December 2, 2011 (the “Credit Agreement”), among KBR, the several banks and other institutions parties to the Credit 
Agreement, Citibank, NA., as administrative agent, The Royal Bank of Scotland PLC, as syndication agent, and ING Bank, N.V. and The Bank 
of Nova Scotia as co-documentation agents.  

The Amendment, among other things, amends KBR’s Consolidated Net Worth (as defined in the Credit Agreement) covenant to reduce the 
threshold to $1,500,000,000 and provides for additional exceptions to the covenant prohibiting sales, leases, transfers or other dispositions of 
assets of KBR and its Subsidiaries (as defined in the Credit Agreement). “Material Permitted Dispositions” and “Strategic Dispositions” are 
included as additional permitted dispositions through the Amendment. Material Permitted Dispositions are those in which total consideration is 
equal to or greater than $50,000,000 and where KBR meets the financial covenants in the Credit Agreement on a pro forma basis as estimated 
in good faith as of the most recently completed fiscal quarter, after giving effect to the disposition. Strategic Dispositions are those dispositions 
made in connection with the announcements made in KBR’s 2014 Investor Day presentations on Thursday, December 11, 2014.  

The description of the Amendment contained herein does not purport to be complete and is qualified in its entirety by reference to the 
Amendment, a copy of which is attached to this Current Report on Form 8-K as Exhibit 10.1 and is incorporated herein by reference.  

ITEM 2.05 Costs Associated with Exit or Disposal Activities  

On December 11, 2014, KBR announced the results of a major strategic review designed to create a more streamlined, empowered, and 
accountable global organization. The transformation will reorganize KBR into three new businesses focusing on core strengths in 
(1) technology and consulting, (2) engineering and construction, and (3) government services. As a result of the strategic review, KBR will be 
divesting or exiting the following non-strategic businesses (a) fixed price EPC power, (b) fixed price EPC infrastructure and U.S. minerals, 
(c) its building group, and (d) fixed price, standalone construction. In addition, options for Canadian module fabrication and U.S. military 
deployed operations support businesses are still under consideration. KBR functions at a corporate level will also be streamlined. KBR expects 
to take a pre-tax charge for the restructuring activities ranging from $800 million to $1 billion, the majority of which will be non-cash. KBR 
expects the reorganization to reduce annual operating expenses by $200 million by 2016 and reduce its total workforce by approximately 1,000 
positions.  

ITEM 7.01 Regulation FD Disclosure  

On December 11, 2014, KBR issued a press release announcing its restructuring plan. A copy of this press release is furnished as Exhibit 99.1 
to this Current Report on Form 8-K.  

The information contained in Item 7.01 of this Current Report on Form 8-K, including Exhibit 99.1 attached hereto, shall not be deemed “filed” 
for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”), nor shall it be deemed incorporated by reference in 
any filing under the Securities Act of 1933 or the Exchange Act.  



ITEM 9.01 Financial Statements and Exhibits.  
   

Forward-Looking Statements  

This Current Report on Form 8-K contains certain statements that are, or may be deemed to be, “forward-looking statements” within the 
meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. The 
Private Securities Litigation Reform Act of 1995 provides safe harbor provisions for forward-looking information. Some of the statements 
contained in this current report are forward-looking statements. All statements other than statements of historical fact are, or may be deemed to 
be, forward-looking statements. The words “believe,” “may,” “estimate,” “continue,” “anticipate,” “intend,” “plan,” “expect” and similar 
expressions are intended to identify forward-looking statements. Forward-looking statements include information concerning KBR’s possible 
or assumed future financial performance and results of operations.  

KBR has based these statements on assumptions and analyses in light of our experience and perception of historical trends, current conditions, 
expected future developments and other factors KBR believes are appropriate in the circumstances. Forward-looking statements by their nature 
involve substantial risks and uncertainties that could significantly affect expected results, and actual future results could differ materially from 
those described in such statements. While it is not possible to identify all factors, factors that could cause actual future results to differ 
materially include the risks and uncertainties described in KBR’s Annual Report on Form 10-K/A under “Risk Factors” contained in Part I of 
such report.  

Many of these factors are beyond our ability to control or predict. Any of these factors, or a combination of these factors, could materially and 
adversely affect our future financial condition or results of operations and the ultimate accuracy of the forward-looking statements. These 
forward-looking statements are not guarantees of our future performance, and our actual results and future developments may differ materially 
and adversely from those projected in the forward-looking statements. We caution against putting undue reliance on forward-looking 
statements or projecting any future results based on such statements or on present or prior earnings levels. In addition, each forward-looking 
statement speaks only as of the date of the particular statement, and we undertake no obligation to publicly update or revise any forward-
looking statement.  

(d)    Exhibits. 

10.1 

   

First Amendment to Credit Agreement dated as of December 11, 2014 to the Five Year Revolving Credit Agreement dated as of 
December 2, 2011 (the “Credit Agreement”) among KBR, Inc., the several banks and other institutions parties to the Credit 
Agreement, Citibank, NA., as administrative agent, The Royal Bank of Scotland PLC, as syndication agent, and ING Bank, N.V. 
and The Bank of Nova Scotia as co-documentation agents 

99.1    KBR press release dated December 11, 2014, titled “KBR, Inc. Announces Major Business Transformation.”  



SIGNATURE  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf 
by the undersigned hereunto duly authorized.  
   
   

    KBR, INC. 

Date: December 12, 2014     By:   /s/ Jeffrey B. King  

      

Jeffrey B. King  
Vice President, Public Law  



Exhibit 10.1 

FIRST AMENDMENT TO CREDIT AGREEMENT  

FIRST AMENDMENT TO CREDIT AGREEMENT (this “Amendment”), dated as of December 11, 2014, to the Five Year Revolving 
Credit Agreement dated as of December 2, 2011 (the “Credit Agreement”), among KBR, Inc. (the “Borrower”), the several banks and other 
institutions from time to time parties thereto (the “Lenders”), Citibank, N.A., as administrative agent (in such capacity, the “Administrative 
Agent”), The Royal Bank of Scotland plc, as syndication agent, and ING Bank, N.V. and The Bank of Nova Scotia as co-documentation 
agents.  

W I T N E S S E T H :  

WHEREAS, pursuant to the Credit Agreement, the Lenders have agreed to make, and have made, certain loans and other extensions of credit to 
the Borrower;  

WHEREAS, the Borrower has requested certain amendments to the Credit Agreement as set forth herein; and  

WHEREAS, the Lenders are willing to agree to such amendments on the terms set forth herein;  

NOW THEREFORE, in consideration of the premises and mutual covenants contained herein, the undersigned hereby agree as follows:  

I. Defined Terms . Capitalized terms used but not otherwise defined herein shall have the meanings assigned to them in the Credit Agreement.  

II. Amendments to the Credit Agreement . Effective as of the Amendment Effective Date (as hereinafter defined)):  

(a) Section 1.01 of the Credit Agreement is amended to add the following new definitions in the correct alphabetical order:  

“Disposition Closing Date” has the meaning given to such term in the definition of “ Material Permitted Disposition ”.  

“ Material Permitted Disposition ” means any Disposition by the Borrower or a Subsidiary in which the total consideration is equal 
to or greater than $50,000,000, provided that , (x) on and as of the date of consummation of such Disposition (the “ Disposition Closing 
Date ”), before and after giving effect to such Disposition (i) no Default or Event of Default exists and (ii) the Borrower is in compliance 
with the covenants contained in Section 5.03 calculated on a pro forma basis (see below) as of the last day of the most recently completed 
fiscal quarter for which financial statements were required to be delivered pursuant to Section 5.01(d)(i) or (ii)  (the “ relevant fiscal 
quarter ” and the “ quarter-end date ”) and (y) no later than five (5) Business Days after such Disposition Closing Date the Borrower 
delivers to the Administrative Agent a certificate executed by a Responsible Officer of the Borrower in form reasonably satisfactory to 
the Administrative Agent certifying as to the matters set forth in the foregoing  



subclauses (i) and (ii) of clause (x) and attaching reasonably detailed calculations demonstrating pro forma compliance as required by 
such subclause (ii). For the avoidance of doubt, in the event that the Borrower does not deliver a certificate with respect to a Disposition 
within the time period required by, and meeting the other requirements set forth in, this definition, such Disposition shall not be a 
Material Permitted Disposition.  

Pro forma compliance as of a Disposition Closing Date with respect to any Material Permitted Disposition shall be calculated by 
giving pro forma effect to such Material Permitted Disposition and to all other Dispositions consummated during the period after the 
relevant quarter-end date (as defined above) through such Disposition Closing Date, as if such Material Permitted Disposition and such 
other Dispositions had been consummated on such quarter-end date. All pro forma calculations shall be done in a manner reasonably 
acceptable to the Administrative Agent.  

“ Strategic Disposition ” means any Disposition by the Borrower or a Subsidiary that is made in connection with the 
implementation of the Strategic Plan.  

“Strategic Plan” means the plan publicly announced by the Borrower on or before December 11, 2014 (but no later than 
December 31, 2014) pursuant to which the Borrower intends to implement the actions described on Exhibit E .  

(c) Section 2.14(f) of the Credit Agreement is amended to add the following new paragraph at the end thereof:  

For purposes of determining withholding Taxes imposed under FATCA, from and after December 11, 2014, the Borrower and the 
Administrative Agent shall not treat (and the Lenders hereby authorize the Administrative Agent to treat) this Agreement as qualifying as 
a “grandfathered obligation” within the meaning of Treasury Regulation Section 1.1471-2(b)(2)(i).  

(d) Section 5.02(e) of the Credit Agreement is amended by revising the clause “(each, a “ Disposition ”) to read as follows: “(each, a “ 
Disposition ” or a “ disposition ”). Section 5.02(e) is further amended by adding new subsections (ix)  and (x)  as set forth below and 
renumbering existing subsections (ix)  and (x)  as subsections (xi)  and (xii):  

“(ix) Material Permitted Dispositions;  

(x) Strategic Dispositions;”  
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(e) Section 5.03(b) of the Credit Agreement is amended in its entirety to read as follows:  

(b) Consolidated Net Worth . Shall maintain at all times a Consolidated Net Worth of not less than the sum of (i) $1,500,000,000, 
plus (ii) an amount equal to 50% of the Consolidated Net Income earned in each fiscal quarter ending on or after December 31, 2014 
(with no deduction for a net loss in any such fiscal quarter) plus (iii) an amount equal to 100% of the aggregate increases in Shareholders’ 
Equity of the Borrower after December 11, 2014 by reason of the issuance and sale of Equity Interests of the Borrower or any Subsidiary 
(other than issuances to the Borrower or a wholly-owned Subsidiary), including upon any conversion of debt securities of the Borrower 
into such Equity Interests.  

(f) The Credit Agreement is amended to add thereto a new Exhibit E in the form of Exhibit E attached to this Amendment.  

III. Effectiveness of Amendment . This Amendment shall become effective as of the date first written above (the “ Amendment Effective Date 
”) upon receipt by the Administrative Agent of (a) duly executed counterparts to this Amendment from the Borrower, Administrative Agent, 
and the Required Banks and (b) the Amendment Fee as set forth in Section IV below  

IV. Amendment Fee . The Borrower shall pay to Administrative Agent in immediately available funds, on or before the Amendment Effective 
Date, for the account of each Lender that delivers its signature page to this Amendment by the date requested by the Borrower for the delivery 
of signatures hereto, an amendment fee (the “ Amendment Fee ”) in an amount equal to each such Lender’s Commitment times three (3) basis 
points. The Amendment Fee shall be payable in full upon the Amendment Effective Date and shall be nonrefundable.  

V. Representations and Warranties . The Borrower hereby represents and warrants that (a) before and after giving effect to this Amendment, 
each of the representations and warranties in the Credit Agreement shall be true and correct in all material respects as if made on and as of the 
Amendment Effective Date (except to the extent that (i) such representations and warranties relate to a specific earlier date, in which case such 
representations and warranties shall be true and correct in all material respects as of such earlier date and (ii) any such representations or 
warranties are qualified by a materiality standard, in which case such representation and warranties shall be true in all respects) and (b) before 
and after giving effect to this Amendment, no Default or Event of Default shall have occurred and be continuing.  

VI. Expenses . The Borrower shall pay all reasonable and invoiced fees, charges and disbursements of counsel to the Administrative Agent 
related to this Amendment.  

VII. Continuing Effect of the Credit Agreement . This Amendment is limited solely to the matters set forth herein and shall not constitute an 
amendment or waiver of any other provision of the Credit Agreement not expressly referred to herein or be construed as a waiver or consent to 
any further or future action on the part of any Loan Party that would require the consent of the Lenders or the Administrative Agent. Except as 
expressly waived hereby, the provisions of the Credit Agreement are and shall remain in full force and effect and are hereby ratified and 
confirmed. This Amendment is a Loan Document.  

VIII. Governing Law . This Amendment shall be governed by and construed in accordance with the laws of the State of New York.  
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IX. Counterparts . This Amendment may be executed by one or more of the parties hereto on any number of separate counterparts, and all of 
said counterparts taken together shall be deemed to constitute one and the same instrument. This Amendment may be delivered by facsimile or 
other electronic transmission of the relevant signature pages hereof.  

[signature pages follow]  
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WITNESS WHEREOF, the undersigned have caused this Amendment to be executed and delivered by their respective duly authorized officers 
as of the date first above written.  
   

   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

BORROWER  
   
KBR, INC.  

By:   /s/ Charles E. Schneider  
Name: Charles E. Schneider 
Title: Vice President, Finance and Treasurer 



Consent by Guarantors  

Each of the undersigned Subsidiary Guarantors hereby acknowledges receipt of a copy of the foregoing Amendment, consents to the 
Amendment and reaffirms the terms and conditions of the Guarantee executed by it and acknowledges and agrees that such Guarantee remains 
in full force and effect and is hereby reaffirmed, ratified and confirmed.  

[signatures are on the following page]  



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

SUBSIDIARY GUARANTORS 

KBR HOLDINGS, LLC 

KELLOGG BROWN & ROOT LLC 

KELLOGG BROWN & ROOT SERVICES, INC. 

KBR USA LLC 

KBR GROUP HOLDINGS, LLC 

By:   /s/ Charles E. Schneider 
Name:   Charles E. Schneider 
Title:   Vice President, Finance and Treasurer 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

CITIBANK, N.A., as Administrative Agent  

By:    /s/ Lisa Huang 
Name:   Lisa Huang 
Title:    Attorney-In-Fact 

CITIBANK, N.A., as a Bank and as an Issuing Bank 

By:    /s/ Lisa Huang 
Name:   Lisa Huang 
Title:    Attorney-In-Fact 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

THE ROYAL BANK OF SCOTLAND PLC, 
as an Issuing Bank and a Bank 

By:   /s/ Patricia Dundee 
Name:   Patricia Dundee 
Title:   Authorized Signatory 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

THE BANK OF NOVA SCOTIA, 
as an Issuing Bank and a Bank 

By:   /s/ John Frazell 
Name:   John Frazell 
Title:   Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

ING BANK N.V., 
as an Issuing Bank and a Bank 

By:   /s/ Remko Rijpstra 
Name:   Remko Rijpstra 
Title:   Director 

By:   /s/ Koen Wuhuizen 
Name:   Koen Wuhuizen 
Title:   Managing Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

BANK OF AMERICA, N.A., 
as an Issuing Bank and a Bank 

By:   /s/ J. Stephen Mernick 
Name:   J. Stephen Mernick 
Title:   Managing Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

LLOYDS BANK PLC, 
as a Bank 

By:   /s/ Stephen Giacolone  
Name:   Stephen Giacolone 
Title:   Assistant Vice President GO11 

By:   /s/ Daven Popat  
Name:   Daven Popat 
Title:   Senior Vice President P003 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

REGIONS BANK, 
as a Bank 

By:   /s/ Joey Powell  
Name:   Joey Powell 
Title:   Sr. Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

SUMITOMO MITSUI BANKING CORPORATION, as 
a Bank 

By:   /s/ James D. Weinstein  
Name:   James D. Weinstein 
Title:   Managing Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

AUSTRALIA AND NEW ZEALAND BANKING 
GROUP LIMITED, as a Bank 

By:   /s/ Robert Grillo  
Name:   Robert Grillo 
Title:   Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

BARCLAYS BANK PLC, 
as a Bank 

By:   /s/ J. Davey  
Name:   J. Davey 
Title:   Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

BRANCH BANKING AND TRUST COMPANY, 
as a Bank 

By:   /s/ DeVon J. Lang  
Name:   DeVon J. Lang 
Title:   Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

COMPASS BANK, 
as an Issuing Bank and a Bank 

By:   /s/ Aaron Loyd  
Name:   Aaron Loyd 
Title:   Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

COMMERZBANK, AG, NEW YORK AND GRAND 
CAYMENT BRANCHES as a Bank 

By:   /s/ Kiuli Chan  
Name:   Kiuli Chan 
Title:   Director 

By:   /s/ Vanessa De La Ossa  
Name:   Vanessa De La Ossa 
Title:   Associate 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

NATIONAL BANK OF KUWAIT, SAK, 
as a Bank 

By:   /s/ Wendy B. Wanninger  
Name:   Wendy B. Wanniger 
Title:   Executive Manager 

By:   /s/ Michael G. McHugh  
Name:   Michael G. McHugh 
Title:   Executive Manager 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

STANDARD CHARTERED BANK, 
as a Bank 

By:   /s/ David J. Foster  
Name:   David J. Foster 
Title:   Director 

By:   /s/ Hsing H. Huang  
Name:   Hsing H. Huang 
Title:   Associate Director 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

U.S. BANK NATIONAL ASSOCIATION, 
as a Bank 

By:   /s/ Jonathan F. Lindvall  
Name:   Jonathan F. Lindvall 
Title:   Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

WELLS FARGO BANK, N.A., 
as a Bank 

By:   /s/ Carolina Verot Moore  
Name:   Carolina Verot Moore 
Title:   Vice President / SRM 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

NBAD AMERICAS, formerly known as ABU DHABI 
INTERNATIONAL BANK, 
as a Bank 

By:   /s/ David J. Young  
Name:   David J. Young 
Title:   Director, Client Relationships 

By:   /s/ William F. Ghazar  
Name:   William F. Ghazar 
Title:   Executive Director, 

  Head of Client Relationships 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

COMERICA BANK, 
as a Bank 

By:   /s/ Vishakha S. Deora  
Name:   Viskakha S. Deora 
Title:   Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

FIFTH THIRD BANK, 
as a Bank 

By:   /s/ Matthew Lewis  
Name:   Matthew Lewis 
Title:   Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

RYAD BANK, HOUSTON AGENCY, 
as a Bank 

By:   /s/ Michael G. Meiss  
Name:   Michael G. Meiss 
Title:   General Manager 

By:   /s/ Paul N. Travis  
Name:   Paul N. Travis 
Title:   Vice President & 

  Head of Corporate Finance 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

STATE STREET BANK AND TRUST COMPANY, 
as a Bank 

By:   /s/ Mary H. Carey  
Name:   Mary H. Carey 
Title:   Vice President 



   
[Signature Page to Amendment to KBR, Inc. Credit Agreement]  

MUFG UNION BANK, N.A., f/k/a UNION BANK, 
N.A. 
as a Bank 

By:   /s/ Lauren Horn  
Name:   Lauren Horn 
Title:   Director 



EXHIBIT E  

STRATEGIC PLAN  
   

   

   

   

   

   

   

   

Notwithstanding the preceding, nothing in this Exhibit E restricts the Borrower from engaging in other dispositions or transactions that are not 
included in the list above, provided that such dispositions or transactions are otherwise permitted under the Agreement, and in which case such 
disposition would not be a Strategic Disposition.  
   

[Exhibit E to Amendment to KBR, Inc. Credit Agreement]  

A. Dispositions related to exits from non-strategic business: 

  1. Stand-alone Fixed Price EPC Power; 

  2. Fixed-Price U.S. Infrastructure & U.S. Minerals; 

  3. Building Group; and 

  4. Fixed Priced Stand-Alone Construction. 

B. Dispositions related to exits from business under review: 

  1. U.S. military support activities; and 

  2. Canadian Module Fabrication. 



Exhibit 99.1 

KBR, Inc. Announces Major Business Transformation  
   

   

   

   

   

   

   

KBR President and Chief Executive Officer Stuart Bradie, who implemented the review upon his arrival in June 2014, said the new 
organization is designed to simplify the structure, reduce overhead costs and create a more market-focused business.  

“The restructure we are announcing today will create a new KBR focused on its core strengths structured along delivery lines that will enable 
us to meet the expectations of our customers and other stakeholders. This, combined with reduced complexity, will provide a more robust 
balance sheet and greater accountability and empowerment for our people. KBR will be well placed to meet the challenges of the future,” 
Bradie said.  

Effective December 31, 2014, KBR, Inc. will be reorganized into three new businesses that will focus on core strengths in consulting, 
technology, engineering and construction and government services:  
   

   

   

KBR functions at a corporate level will be streamlined. This will result in a lean corporate office with responsibility for strategy and 
governance.  

As a result of this Strategic Review, KBR will be divesting or exiting the following non-strategic businesses as it works to streamline global 
operations and drive efficiency with a goal of reducing annual operating costs of at least $200 million by 2016:  
   

  •   Focus will be on core strengths – Hydrocarbons and International Government Services 

  •   Streamlined organization structured by delivery lines with a clear objective of predictable performance 

  •   Expect to result in a strengthened balance sheet 

    

HOUSTON – December 11, 2014 — Global engineering, construction and services company KBR, 
Inc. (NYSE: KBR) today announced the results of a major Strategic Review which will see the 
company become a more streamlined, empowered and accountable global organization with three 
strategic focus areas: 

  •   Growth through differentiated consulting services and technology targeting oil and gas and chemicals to enhance the technical and 
financial returns to our customers 

  •   Enhanced returns through globalized project delivery and differentiated engineering, procurement, construction, commissioning and 
maintenance services 

  •   Global government services focused on long-term contracts 

  

•   Technology & Consulting combines all proprietary KBR technologies, knowledge-based services and KBR companies Granherne, 
Energo and GVA under one customer-facing global business to provide licensed technologies and consulting services to the oil and 
gas value chain, for wellhead to crude refining and to specialty chemicals production. In addition to sharing many of the same 
customers, these businesses share their approach of early and continuous involvement to deliver the most optimal solution to meet 
the customer’s objectives through early planning and scope definition, advanced technologies and project lifetime support. This 
focus allows early customer engagement and continuity through to full project delivery. 

  

•   Engineering & Construction (E&C) is KBR’s project delivery business. It will leverage our operational and technical excellence 
as a global provider of engineering, procurement, construction, commissioning and maintenance for oil and gas, refining, 
petrochemicals, chemicals and industrial customers. Through a regional structure, E&C has been designed to be closer to its 
customers and capable to execute global project delivery on a consistent basis throughout the world. 

  •   Government Services will focus on long-term services contracts with annuity streams particularly for the United Kingdom, 
Australian and United States governments. 

  •   Fixed Price EPC Power 



   

   

In addition, options for Canadian module fabrication and U.S. military deployed operations support businesses are still under consideration.  

Financial impact of the changes  

The above actions are expected to strengthen KBR’s balance sheet by addressing and exiting under-performing and non-strategic businesses. 
We expect to realize annual operating cost savings of $200 million by 2016, but anticipate taking a pre-tax charge ranging from $800 million to 
$1 billion, the majority of which will be non-cash. The company currently has a cash balance of approximately $1 billion and has received 
approval from its lenders to amend its credit facility for the impact of the anticipated charge.  

About KBR, Inc.  

KBR is a global technology, engineering, procurement and construction company with around 27,000 people worldwide, customers in over 70 
countries and operations in 40 countries across three distinct global businesses:  
   

   

   

KBR is proud to work with its customers across the globe to provide technology, value-added consulting and integrated EPC skills to ensure a 
consistent project delivery with predictable results. At KBR, we deliver .  

Visit www.kbr.com .  

Forward Looking Statement  

The statements in this press release that are not historical statements, including statements regarding future financial performance, are forward-
looking statements within the meaning of the federal securities laws. These statements are subject to numerous risks and uncertainties, many of 
which are beyond the company’s control that could cause actual results to differ materially from the results expressed or implied by the 
statements. These risks and uncertainties include, but are not limited to: the outcome of and the publicity surrounding audits and investigations 
by domestic and foreign government agencies and legislative bodies; potential adverse proceedings by such agencies and potential adverse 
results and consequences from such proceedings; the scope and enforceability of the company’s indemnities from its former parent; changes in 
capital spending by the company’s customers; the company’s ability to obtain contracts from existing and new customers and perform under 
those contracts; structural changes in the industries in which the company operates; escalating costs associated with and the performance of 
fixed-fee projects and the company’s ability to control its cost under its contracts; claims negotiations and contract disputes with the company’s 
customers; changes in the demand for or price of oil and/or natural gas; protection of intellectual property rights; compliance with 
environmental laws; changes in government regulations and regulatory requirements; compliance with laws related to income taxes; unsettled 
political conditions, war and the effects of terrorism; foreign operations and foreign exchange rates and controls; the development and 
installation of financial systems; increased competition for employees; the ability to successfully complete and integrate acquisitions; and 
operations of joint ventures, including joint ventures that are not controlled by the company.  

KBR’s most recently filed Annual Report on Form 10-K/A, any subsequent Form 10-Qs and 8-Ks, and other Securities and Exchange 
Commission filings discuss some of the important risk factors that KBR has identified that may affect the business, results of operations and 
financial condition. Except as required by law, KBR undertakes no obligation to revise or update publicly any forward-looking statements for 
any reason.  

  •   Fixed Price EPC Infrastructure and U.S. Minerals 

  •   Building Group 

  •   Fixed Price, stand-alone Construction 

  •   Technology & Consulting, including proprietary technology in refining, ethylene, ammonia and fertilizers, and gasification; and 
niche consulting and know-how through Granherne/Energo and GVA 

  •   Engineering & Construction, including Upstream Oil & Gas; LNG/GTL; Downstream Petrochemicals and Chemicals; and 
differentiated EPC 

  •   Government Services, including program management and long term annuity contracts 



For further information, please contact:  

Investors  

Zac Nagle  
Vice President, Investor Relations  
713-753-5082  
Investors@kbr.com  

Media  

Richard Goins  
Director, Communications  
713-751-9471  
Mediarelations@kbr.com  


