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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
Washington, D.C. 20549  

   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  

   
Date of report (Date of earliest event reported): March 13, 2012  

   

BROADWIND ENERGY, INC.  
(Exact Name of Registrant as Specified in Its Charter)  

   

   
47 East Chicago Avenue, Suite 332 , Naperville, Illinois 60540  

(Address of Principal Executive Offices) (Zip Code)  
   

Registrant’s Telephone Number, Including Area Code: (630) 637-0315  
   

Not Applicable  
(Former Name or Former Address, if Changed Since Last Report)  

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions:  
   
o             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
o             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
o             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
o             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 

Delaware  
(State or Other Jurisdiction of  

Incorporation)  
   

0-31313  
(Commission File Number)  

   

88-0409160  
 (IRS Employer Identification No.)  



   
Item 2.02.  Results of Operations and Financial Condition.  
   
On March 13, 2012, Broadwind Energy, Inc. (the “Company”) issued a press release announcing its financial results as of and for the year ended 
December 31, 2011.  The press release is incorporated herein by reference and is attached hereto as Exhibit 99.1.  
   
The information contained in, or incorporated into, this Item 2.02 of this Current Report on Form 8-K (this “Report”), including Exhibit 99.1, is 
furnished under Item 2.02 of Form 8-K and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as 
amended (the “Exchange Act”) or otherwise subject to the liabilities of that section, and shall not be deemed to be incorporated by reference into the 
filings of the Company under the Securities Act of 1933, as amended (the “Securities Act”) or the Exchange Act regardless of any general incorporation 
language in such filings.  
   
Item 7.01. Regulation FD Disclosure.  
   
An Investor Presentation dated March 13, 2012 is incorporated herein by reference and attached hereto as Exhibit 99.2.  
   
The information contained in, or incorporated into, this Item 7.01 of this Report, including Exhibit 99.2 attached hereto, is furnished under Item 7.01 of 
Form 8-K and shall not be deemed “filed” for the purposes of Section 18 of the Exchange Act or otherwise subject to the liabilities of that section, and 
shall not be deemed to be incorporated by reference into the filings of the Company under the Securities Act or the Exchange Act regardless of any 
general incorporation language in such filings.  
   
This Report will not be deemed an admission as to the materiality of any information in this Report that is being disclosed pursuant to Regulation FD.  
   
Please refer to Exhibit 99.2 for a discussion of certain forward-looking statements included therein and the risks and uncertainties related thereto.  
   
Item 9.01.  Financial Statements and Exhibits.  
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(d) 
   Exhibits  

         
99.1 

   Press Release dated March 13, 2012  
99.2 

   Investor Presentation dated March 13, 2012  



   
SIGNATURE  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 

undersigned hereunto duly authorized.  
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BROADWIND ENERGY, INC.  

      
      
March 13, 2012  By:  /s/ Stephanie K. Kushner  
      

Stephanie K. Kushner  
      

Chief Financial Officer  



   
EXHIBIT INDEX  

   

   
4  

EXHIBIT  
NUMBER  

   DESCRIPTION  
         
99.1  

   Press Release dated March 13, 2012  
99.2  

   Investor Presentation dated March 13, 2012  



Exhibit 99.1 
   

  
   

Broadwind Energy, Inc. Announces Fourth Quarter  
and Full-Year 2011 Results  

   
Highlights:  
   

•                   Q4 sales of $55.1 million, up 16% from the prior-year quarter; 2011 sales up 36%  
   
•                   Strong order intake (up 7% from Q4 2010) yields $200 million backlog, increasingly diversified across customers and markets served  
   
•                   Business restructuring underway for 30% footprint reduction and improved cost structure in 2013  
   
•                   Year-end cash totaled $14.2 million and $9.5 million remained available on credit line  

   
NAPERVILLE, Ill., March 13, 2012 — Broadwind Energy, Inc. (NASDAQ: BWEN) reported sales of $55.1 million for the fourth quarter of 2011, a 
16% increase compared to $47.6 million in the fourth quarter of 2010. The Company’s 2011 sales totaled $185.9 million, an increase of 36% versus 
2010, reflecting significant revenue growth in all segments.  
   
The Company reported a net loss from continuing operations of $5.7 million or $.04 per share in the fourth quarter of 2011, compared to a loss from 
continuing operations of $37.3 million or $.36 per share during the fourth quarter of 2010; the prior-year’s quarter included non-cash charges totaling 
$36.2 million comprised of the write-down of the investment in the Company’s Brandon, South Dakota facility and a charge associated with intangibles 
and property and equipment in the Services segment. Excluding these charges, the fourth quarter 2011 loss exceeded the loss in the prior- year’s quarter. 
This was attributable to lower production in the Tower business, which in the fourth quarter of 2010 experienced record production, and additional 
pricing pressure resulting from industry overcapacity. For Services, fourth quarter 2011 earnings excluding non-cash charges were lower than 2010 due 
to higher operating expenses and low capacity utilization of drivetrain services investments, where new capacity was brought on in early 2011.  
   
For the full year of 2011, the loss from continuing operations narrowed to $20.7 million from a $69.8 million loss reported in 2010. Included in 2010 
were non-cash impairment charges totaling $40.8 million.  
   
The Company reported a non-GAAP adjusted EBITDA (earnings before interest, taxes, depreciation, amortization, stock-based compensation and 
restructuring) loss of $1.0 million during the fourth quarter of 2011, compared to adjusted EBITDA of $3.9 million during the fourth quarter of 2010, 
due to lower profitability in the Towers and Weldments and Services segments.  
   

 



   
2011 adjusted EBITDA totaled a loss of $2.1 million, compared to a loss of $9.2 million in 2010, due to improved Gearing and Towers and Weldments 
segment performance.  
   
Peter C. Duprey, president and chief executive officer, stated, “Broadwind made good progress on each of its key initiatives for 2011, including 
improved financial results, a shift in the composition of our year-end backlog, demonstrating increasing diversification in our customer base, a 
rebalancing of our sales mix between wind and industrial customers, and a shift to a more customer-centric orientation. Fourth quarter profitability was 
below our outlook primarily due to higher than planned labor expense in Towers and Weldments, and higher near-term expenses associated with 
repositioning our Services business. In all, we completed a successful first year of our business transformation that positions us for future profitable 
growth.”  
   
Mr. Duprey concluded, “For 2012 and 2013, our focus is to hone our operating efficiency while continuing to develop and grow our industrial customer 
and end-market relationships. With more than $160 million of our backlog deliverable in 2012, we are well positioned for the current year. We should 
see strong tower shipments to a broader customer base, and significant growth in our weldments business that serves the mining and other industrial 
markets. With the rest of our industry, we are aggressively lobbying for extension of the Production Tax Credit; however we are also positioning our 
business for success irrespective of the outcome. In Gearing, we are expecting continued double-digit revenue growth as we continue to dramatically 
shift our revenue mix toward serving the oil and gas and mining markets and lessen our concentration in wind. Our Services segment has now created a 
portfolio of blade, drivetrain and other non-routine service offerings to support the large number of turbines that are coming off warranty; we continue to 
refine this segment’s business model. Lastly, the restructuring we initiated in the third quarter of 2011 is expected to contribute to the achievement of 
profitability by reducing our footprint and fixed costs in 2013 and beyond.”  
   
Orders and Backlog  
The Company booked $68 million in new orders during the fourth quarter, bringing full year orders to $162 million, or 87% of sales, a 42% increase in 
order intake from full-year 2010. Fourth- quarter orders include the receipt of $3 million in Gearing orders delayed from the third quarter due to a price 
increase put into effect for 2012 deliveries, and reflect strong Towers and Weldments segment orders, including previously-announced orders from two 
new large turbine OEM’s, and continued solid order flow in the Gearing and Services segments. At December 31, 2011 backlog totaled $200 million, up 
from $188 million at September 30. In the Gearing segment, orders from oil and gas, mining and other industrial customers represented 80% of the 
Gearing backlog as of December 31, 2011.  
   
Segment Results  
   
Towers and Weldments  
Broadwind Energy fabricates towers and weldments for wind, oil and gas, mining and other industrial applications, specializing in the production of 
wind turbine towers.  
   
Towers and Weldments segment sales totaled $34.6 million in the fourth quarter of 2011, compared to $30.3 million in the fourth quarter of 2010, as the 
impact of lower production volume was masked by higher material content, which is passed through at a relatively smaller margin. Sales of wind towers 
totaled 139 megawatts (MW) in the quarter, down from the record 255 MW in the fourth quarter of 2010, reflecting a 22% reduction in unit volume, and 
a lower-MW mix of towers produced. Non-GAAP adjusted EBITDA for the fourth quarter was $1.6 million in 2011, compared to $5.6 million in 2010. 
Non-GAAP adjusted EBITDA did not rise in line with revenues due to a change in the mix of towers relative to greater lower-margin material  
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content, lower volumes and generally less favorable margins, as well as decreased productivity related to producing a new tower design. Towers and 
Weldments segment operating income for the fourth quarter of 2011 was essentially break even, compared to an operating loss of $9.3 million in 2010, 
which included a $13.3 million non-cash asset impairment.  
   
Towers and Weldments segment sales for 2011 totaled $116.9 million, compared to $76.2 million in 2010. The increase in revenues was primarily 
attributable to an increase of approximately 14% in the MW sold compared to the prior year. Non-GAAP adjusted EBITDA for 2011 was $10.4 million, 
compared to $6.8 million in 2010, mainly due to the rise in volumes and improved capacity utilization. Towers and Weldments segment operating 
income was $5.2 million in 2011, compared to a loss of $11.4 million in 2010, reflecting the improved operational factors and also the absence of the 
non-cash asset impairment charge taken in 2010.  
   
Gearing  
Broadwind Energy engineers, builds and remanufactures precision gears and gearing systems for wind, oil and gas and mining applications.  
   
Gearing segment sales totaled $15.6 million in the fourth quarter of 2011, compared to $13.9 million in the fourth quarter of 2010. The increase was due 
primarily to a 71% increase in industrial gearing sales, partially offset by a decrease in wind gearing sales of 37%, compared to the fourth quarter of 
2010. Non-GAAP adjusted EBITDA for the fourth quarter of 2011 was $.4 million, compared to $.3 million in the prior year fourth quarter. The 
Gearing segment operating loss for the fourth quarter of 2011 was $2.2 million, flat compared to the $2.2 million loss in the fourth quarter of 2010, due 
to the absence of prior-year benefits from scrap and warranty adjustments.  
   
Gearing segment sales for 2011 totaled $54.3 million, up 11% from $49.0 million in 2010. Reflecting a change in strategy, industrial gearing sales rose 
approximately 60% and comprised 61% of total Gearing sales, while wind gearing sales declined to 39% of the total. Non-GAAP adjusted EBITDA for 
2011 was a loss of $.5 million, compared to a loss of $4.0 million in 2010 due in part to the increase in sales as well as a more favorable customer mix, 
partially offset by additional legal fees of $1.2 million. Gearing segment operating loss was $10.7 million in 2011, compared to a loss of $13.7 million in 
the prior year.  
   
Services  
   
Broadwind Energy specializes in non-routine drivetrain and blade maintenance services. The Company also offers comprehensive installation support 
and field services to the wind industry.  
   
Revenue from the Services segment was $5.5 million in the fourth quarter of 2011, compared with $3.5 million in the fourth quarter of 2010. The 
increase in revenue was primarily the result of a large multi-turbine blade performance improvement project initiated in third quarter 2011, and higher 
field service activity overall. Non-GAAP adjusted EBITDA for the fourth quarter was a loss of $1.1 million, compared to a loss of $.3 million in the 
prior year fourth quarter. The increased loss was primarily the result of higher than expected safety and training costs associated with the large blade 
project noted above, and the addition of fixed overhead expenses associated with the drivetrain services expansion in the first quarter of 2011. Services 
segment operating loss in the fourth quarter 2011 was $1.4 million, compared to a loss of $23.7 million in the fourth quarter of 2010, which included a 
non-cash impairment charge of $22.9 million related to intangibles and fixed asset investments.  
   
Services segment revenue totaled $16.3 million for 2011, compared to $12.1 million in 2010. The increase in revenue was primarily the result of 
increased blade services to our two largest  
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customers, including a large multi-turbine blade retrofit project, as well as initial sales associated with our Abilene drivetrain services center. Non-
GAAP adjusted EBITDA for 2011 was a loss of $4.0 million, compared to a loss of $3.8 million in 2010 due primarily to increased costs in the fourth 
quarter noted above, which offset adjusted EBITDA improvements during the prior nine months. Services segment operating loss was $5.2 million for 
2011, compared to an operating loss of $34.7 million in 2010. The improvement is primarily attributable to the absence of impairment charges of $27.5 
million taken in the prior year, the corresponding absence of $2.1 million of amortization expense in the current year as well as variances noted above.  
   
Corporate and Other  
Corporate and other expenses totaled $2.3 million in the fourth quarter of 2011, compared to $2.0 million in the fourth quarter of 2010. The increase is 
primarily attributable to higher legal expense in the current year fourth quarter. For 2011, corporate and other expenses totaled $9.6 million up from $9.4 
million in 2010. The small increase was due to higher legal fees of $.9 million and restructuring costs primarily associated with closing the Hamburg, 
Germany office of $0.4 million, largely offset by lower compensation costs.  
   
Cash and Liquidity  
At December 31, 2011, cash, marketable securities and short-term investments on hand totaled $14.2 million and $.5 million of the Company’s $10 
million credit line was drawn.  
   
During the quarter, operating working capital decreased to $14.0 million, or 6.3% of annualized fourth quarter 2011 sales. The $1.9 million decrease 
from September 30 was due to a $7.9 million decrease in inventory levels, as high volumes of in-process towers were completed during the fourth 
quarter, largely offset by a $5.8 million reduction in payables to suppliers.  
   
During the quarter, debt and capitalized lease obligations were reduced by $.8 million to $13.8 million at year end, and the company was in compliance 
with all covenants.  
   
About Broadwind Energy, Inc.  
Broadwind Energy (NASDAQ: BWEN) applies decades of deep industrial expertise to innovate integrated solutions for customers in the energy and 
infrastructure markets. From gears and gearing systems for wind, oil and gas and mining applications to wind towers, to comprehensive remanufacturing 
of gearboxes and blades, to operations and maintenance services, and specialty weldments, we have solutions for the energy needs of the future. With 
facilities throughout the U.S., Broadwind Energy’s talented team of approximately 800 employees is committed to helping customers maximize 
performance of their investments—quicker, easier and smarter. Find out more at www.bwen.com.  
   
Forward-Looking Statements  
This news release includes “forward-looking statements” within the meaning of the safe harbor provisions of the United States Private Securities 
Litigation Reform Act of 1995—that is, statements related to future, not past, events. Forward-looking statements are based on current expectations and 
include any statement that does not directly relate to a current or historical fact. In this context, forward-looking statements often address our expected 
future business and financial performance, and often contain words such as “anticipate,” “believe,” “intend,” “expect,” “plan,” “will” or other similar 
words. These forward-looking statements involve certain risks and uncertainties that ultimately may not prove to be accurate. Actual results and future 
events could differ materially from those anticipated in such statements. The Company’s forward looking statements may include or relate to the 
Company’s plans to grow its business and its expectations regarding its operations, revenue growth and the business of its customers; the Company’s 
expectations regarding its operational restructuring plans and plans to diversify its customer mix; the sufficiency of the Company’s working capital; the 
Company’s expectations regarding the state of the wind energy market generally including its expectations regarding  
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regulatory frameworks affecting the wind energy industry; and, the Company’s expectations relating to the economy and the potential impact on its 
business and the business of its customers. For further discussion of risks and uncertainties, individuals should refer to the Company’s SEC filings. The 
Company undertakes no obligation and does not intend to update these forward-looking statements to reflect events or circumstances occurring after this 
news release. You are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date of this news release. 
All forward-looking statements are qualified in their entirety by this cautionary statement.  
   
CONTACTS:  
   
Broadwind — John Segvich, 630.995.7137, john.segvich@bwen.com  
   
LHA — Jody Burfening/Carolyn Capaccio, 212.838.3777, ccapaccio@lhai.com  
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BROADWIND ENERGY, INC. AND SUBSIDIARIES  

CONSOLIDATED BALANCE SHEETS  
(IN THOUSANDS EXCEPT SHARE DATA)  
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      As of December 31,  
   

      2011  
   2010  

   
ASSETS  

             
CURRENT ASSETS:  

             
Cash and cash equivalents  

   $ 13,340 
   $ 15,331 

   
Restricted cash  

   876 
   170 

   
Accounts receivable, net  

   25,311 
   21,427 

   
Inventories, net  

   23,355 
   17,739 

   
Prepaid expenses and other current assets  

   4,033 
   3,476 

   
Assets held for sale  

   8,052 
   6,847 

   
Total current assets  

   74,967 
   64,990 

   
LONG-TERM ASSETS:  

             
Property and equipment, net  

   87,766 
   106,317 

   
Intangible assets, net  

   9,214 
   10,073 

   
Other assets  

   944 
   2,126 

   
TOTAL ASSETS  

   $ 172,891 
   $ 183,506 

   
                

LIABILITIES AND STOCKHOLDERS ’  EQUITY  
             

CURRENT LIABILITIES:  
             

Lines of credit and notes payable  
   $ 1,566 

   $ 140 
   

Current maturities of long-term debt  
   636 

   1,437 
   

Current portions of capital lease obligations  
   965 

   966 
   

Accounts payable  
   17,358 

   22,342 
   

Accrued liabilities  
   5,749 

   6,515 
   

Customer deposits  
   17,328 

   8,881 
   

Liabilities held for sale  
   4,833 

   4,221 
   

Total current liabilities  
   48,435 

   44,502 
   

                
LONG-TERM LIABILITIES:  

             
Long-term debt, net of current maturities  

   4,797 
   9,671 

   
Long-term capital lease obligations, net of current portions  

   975 
   1,802 

   
Other  

   825 
   1,335 

   
Total long-term liabilities  

   6,597 
   12,808 

   
                
COMMITMENTS AND CONTINGENCIES  

             
                
STOCKHOLDERS’  EQUITY:  

             
Preferred stock, $0.001 par value; 10,000,000 shares authorized; no shares issued or outstanding  

   —
   —

   
Common stock, $0.001 par value; 150,000,000 shares authorized; 139,779,197 and 107,112,817 shares 

issued and outstanding as of December 31, 2011 and 2010, respectively  
   140 

   107 
   

Additional paid-in capital  
   370,123 

   356,545 
   

Accumulated deficit  
   (252,404 )  (230,456 )  

Total stockholders’  equity  
   117,859 

   126,196 
   

TOTAL LIABILITIES AND STOCKHOLDERS ’  EQUITY  
   $ 172,891 

   $ 183,506 
   



   
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
CONSOLIDATED STATEMENTS OF OPERATIONS  

(IN THOUSANDS, EXCEPT PER SHARE DATA)  
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      For the Three Months Ended December 31,  
   For the Years Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Revenues  

   $ 55,093 
   $ 47,551 

   $ 185,854 
   $ 136,896 

   
Cost of sales  

   54,087 
   42,102 

   178,536 
   134,950 

   
Restructuring  

   42 
   —

   131 
   —

   
Gross profit  

   964 
   5,449 

   7,187 
   1,946 

   
                          
OPERATING EXPENSES:  

                       
Selling, general and administrative  

   6,509 
   5,970 

   26,316 
   27,404 

   
Impairment charges  

   —
   36,216 

   —
   40,777 

   
Intangible amortization  

   215 
   428 

   859 
   2,992 

   
Restructuring  

   141 
   —

   441 
   —

   
Total operating expenses  

   6,865 
   42,614 

   27,616 
   71,173 

   
Operating loss  

   (5,901 )  (37,165 )  (20,429 )  (69,227 ) 
                          
OTHER (EXPENSE) INCOME, net:  

                       
Interest expense, net  

   (272 )  (335 )  (1,117 )  (1,172 ) 
Other income, net  

   610 
   377 

   1,169 
   486 

   
Restructuring  

   (95 )  —
   (297 )  —

   
Total other (expense) income, net  

   243 
   42 

   (245 )  (686 ) 
                          
Net loss from continuing operations before provision 

(benefit) for income taxes  
   (5,658 )  (37,123 )  (20,674 )  (69,913 ) 

Provision (benefit) for income taxes  
   44 

   179 
   68 

   (160 ) 
LOSS FROM CONTINUING OPERATIONS  

   (5,702 )  (37,302 )  (20,742 )  (69,753 ) 
LOSS FROM DISCONTINUED OPERATIONS, 

NET OF TAX  
   (22 )  (11,269 )  (1,206 )  (15,422 ) 

NET LOSS  
   $ (5,724 )  $ (48,571 )  $ (21,948 )  $ (85,175 ) 

                          
NET LOSS PER COMMON SHARE - BASIC 

AND DILUTED:  
                       

Loss from continuing operations  
   $ (0.04 )  $ (0.36 )  $ (0.18 )  $ (0.66 ) 

Loss from discontinued operations  
   0.00 

   (0.09 )  (0.01 )  (0.14 ) 

Net Loss  
   $ (0.04 )  $ (0.45 )  $ (0.19 )  $ (0.80 ) 



   
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
CONSOLIDATED STATEMENTS OF CASH FLOWS  

(IN THOUSANDS)  
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      For the Years Ended December 31,  
   

      2011  
   2010  

   
                
CASH FLOWS FROM OPERATING ACTIVITIES:  

             
Net loss  

   $ (21,948 )  $ (85,175 )  
Loss from discontinued operations  

   1,206 
   15,422 

   
Loss from continuing operations  

   (20,742 )  (69,753 )  
                
Adjustments to reconcile net cash (used in) provided by operating activities:  

             
Depreciation and amortization expense  

   14,534 
   16,463 

   
Impairment charges  

   —
   40,777 

   
Change in fair value of interest rate swap agreements  

   —
   (253 )  

Deferred income taxes  
   —

   1,338 
   

Stock-based compensation  
   1,906 

   1,745 
   

Allowance for doubtful accounts  
   1,004 

   (1,142 )  
Common stock issued under defined contribution 401(k) plan  

   150 
   684 

   
Loss on disposal of assets  

   474 
   70 

   
Changes in operating assets and liabilities:  

             
Accounts receivable  

   (4,888 )  1,202 
   

Inventories  
   (5,616 )  (8,914 )  

Prepaid expenses and other current assets  
   (10 )  1,072 

   
Accounts payable  

   (5,008 )  7,565 
   

Accrued liabilities  
   (648 )  (332 )  

Customer deposits  
   8,447 

   (1,317 )  
Other non-current assets and liabilities  

   93 
   672 

   
Net cash (used in) provided by operating activities of continued operations  

   (10,304 )  (10,123 )  
                
CASH FLOWS FROM INVESTING ACTIVITIES:  

             
Proceeds from the sale of logistics business  

   952 
   —

   
Purchases of property and equipment  

   (4,708 )  (6,893 )  
Proceeds from disposals of property and equipment  

   1,874 
   38 

   
(Increase) decrease in restricted cash  

   (706 )  1,840 
   

Net cash used in investing activities of continued operations  
   (2,588 )  (5,015 )  

                
CASH FLOWS FROM FINANCING ACTIVITIES:  

             
Net proceeds from issuance of stock  

   11,697 
   53,347 

   
Payments on lines of credit and notes payable  

   (1,517 )  (21,231 )  
Payments on related party notes payable  

   (209 )  —
   

Proceeds from lines of credit and notes payable  
   2,311 

   700 
   

Principal payments on capital leases  
   (977 )  (863 )  

Net cash provided by (used in) financing activities of continued operations  
   11,305 

   31,953 
   

                
DISCONTINUED OPERATIONS:  

             
Operating cash flows  

   (851 )  (2,666 )  
Investing cash flows  

   —
   (113 )  

Financing cash flows  
   (83 )  (3,003 )  

Net cash used in discontinued operations  
   (934 )  (5,782 )  

                
Add: Cash balance of discontinued operations, beginning of period  

   530 
   127 

   
Less: Cash balance of discontinued operations, end of period  

   —
   530 

   
                
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENT S  

   (1,991 )  10,630 
   

CASH AND CASH EQUIVALENTS, beginning of the year  
   15,331 

   4,701 
   

CASH AND CASH EQUIVALENTS, end of the year  
   $ 13,340 

   $ 15,331 
   



   
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
SELECTED SEGMENT FINANCIAL INFORMATION  

(IN THOUSANDS)  
   

   
The Company reports its financial results in accordance with U.S. generally accepted accounting principles (GAAP). However, the Company’s 
management believes that certain non-GAAP financial measures may provide users of this financial information with meaningful comparisons between 
current results and results in prior operating periods. Management believes that these non-GAAP financial measures can provide additional meaningful 
reflection of underlying trends of the business because they provide a comparison of historical information that excludes certain infrequently occurring 
or non-operational items that impact the overall comparability. See the table below for supplemental financial data and corresponding reconciliations to 
GAAP financial measures for the three and twelve months ended December 31, 2011 and 2010. Non-GAAP financial measures should be viewed in 
addition to, and not as an alternative for, the Company’s reported results prepared in accordance with GAAP.  
   
Consolidated  
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      Three Months Ended December 31,  
   Twelve Months Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
REVENUES:  

                         
Towers and Weldments  

   $ 34,576 
   $ 30,296 

   $ 116,926 
   $ 76,150 

   
Gearing  

   15,600 
   13,863 

   54,296 
   48,996 

   
Services  

   5,481 
   3,544 

   16,291 
   12,090 

   
Corporate and Other  

   (564 )  (152 )  (1,659 )  (340 ) 
Total revenues  

   $ 55,093 
   $ 47,551 

   $ 185,854 
   $ 136,896 

   
                          
OPERATING (LOSS) PROFIT:  

                       
Towers and Weldments  

   $ 28 
   $ (9,279 )  $ 5,187 

   $ (11,436 ) 
Gearing  

   (2,210 )  (2,217 )  (10,733 )  (13,678 ) 
Services  

   (1,385 )  (23,694 )  (5,247 )  (34,747 ) 
Corporate and Other  

   (2,334 )  (1,975 )  (9,636 )  (9,366 ) 

Total operating loss  
   $ (5,901 )  $ (37,165 )  $ (20,429 )  $ (69,227 ) 

      Three Months Ended December 31,  
   Twelve Months Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

Operating (Loss) Profit  
   $ (5,901 )  $ (37,165 )  $ (20,429 )  $ (69,227 ) 

Depreciation  
   3,408 

   3,407 
   13,674 

   13,471 
   

Amortization  
   215 

   428 
   859 

   2,992 
   

Share-based compensation and other stock payments  
   512 

   636 
   2,025 

   2,291 
   

Other Income (Expense)  
   515 

   379 
   873 

   487 
   

Impairment Expense.  
   —

   36,216 
   —

   40,777 
   

Restructuring Expense  
   279 

   —
   869 

   —
   

Total Adjusted EBITDA (Non-GAAP)  
   $ (972 )  $ 3,901 

   $ (2,129 )  $ (9,210 ) 



   
Towers and Weldments Segment  

   

   
Gearing Segment  

   

   
Services Segment  

   

   
Corporate and Other  
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      Three Months Ended December 31,  
   Twelve Months Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
                          
Operating (Loss) Profit  

   $ 28 
   $ (9,279 )  $ 5,187 

   $ (11,436 ) 
Depreciation  

   870 
   863 

   3,508 
   3,416 

   
Share-based compensation and other stock payments  

   107 
   195 

   477 
   558 

   
Other Income (Expense)  

   563 
   502 

   1,229 
   921 

   
Impairment Expense  

   —
   13,326 

   —
   13,326 

   
Total Adjusted EBITDA (Non-GAAP)  

   $ 1,568 
   $ 5,607 

   $ 10,401 
   $ 6,785 

   

      Three Months Ended December 31,  
   Twelve Months Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
Operating (Loss) Profit  

   $ (2,210 )  $ (2,217 )  $ (10,733 )  $ (13,678 ) 
Depreciation  

   2,210 
   2,319 

   9,063 
   9,111 

   
Amortization  

   215 
   215 

   859 
   859 

   
Share-based compensation and other stock payments  

   94 
   125 

   371 
   393 

   
Other Income (Expense)  

   6 
   (132 )  (437 )  (662 ) 

Restructuring Expense  
   121 

   —
   412 

   —
   

Total Adjusted EBITDA (Non-GAAP)  
   436 

   310 
   (465 )  (3,977 ) 

      Three Months Ended December 31,  
   Twelve Months Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
Operating (Loss) Profit  

   $ (1,385 )  $ (23,694 )  $ (5,247 )  $ (34,747 ) 
Depreciation  

   292 
   182 

   937 
   775 

   
Amortization  

   —
   213 

   —
   2,133 

   
Share-based compensation and other stock payments  

   39 
   55 

   149 
   359 

   
Other Income (Expense)  

   (4 )  11 
   135 

   231 
   

Impairment Expense  
   —

   22,890 
   —

   27,451 
   

Total Adjusted EBITDA (Non-GAAP)  
   $ (1,058 )  $ (343 )  $ (4,026 )  $ (3,798 ) 

      Three Months Ended December 31,  
   Twelve Months Ended December 31,  

   
      2011  

   2010  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
Operating (Loss) Profit  

   $ (2,334 )  $ (1,975 )  $ (9,636 )  $ (9,366 ) 
Depreciation  

   36 
   43 

   166 
   168 

   
Share-based compensation and other stock payments  

   272 
   261 

   1,028 
   981 

   
Other Income (Expense)  

   (50 )  (2 )  (54 )  (3 ) 
Restructuring Expense  

   158 
   —

   457 
   —

   
Total Adjusted EBITDA (Non-GAAP)  

   $ (1,918 )  $ (1,673 )  $ (8,039 )  $ (8,220 ) 
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Industry Da ta 
Disc la imer and 
Forward -
Looking 
Sta tements 
Broadwi nd 
obt ained t he 
indus try and 
market da ta 
used throughout 
this presenta tion 
from its own 
research, 
internal surveys 
and studies 
conducted by 
third pa rti es, 
independent 
indus try 
assoc iations or 
general  
publi ca tions and 
ot her publ icly 
avai lable  
informati on. 
Independent 
indus try 
publi ca tions and 
surveys 
general ly state  
that they have 
obt ained 
informati on 
from sources 
be lieved to be 
re liabl e, but do 
not  guarantee  
the accuracy and 
complet eness of 
such 
informati on. 
Forecasts a re  
pa rticula r ly 
likely to be  
inaccurate , 
espec ia lly over 
long pe ri ods  of 
time. W e a re  not  
aware of any 
misstat ements in 
the industry data  
we  have 
presented 
he rein, but 
estima tes 
invol ve r isks 
and 
uncerta inties  
and are subject  
to change  based 
on va rious 
factors beyond 
Broadwi nd ’s 
control. Thi s 
presenta tion 
includes 
“forward -
looki ng 
statements ” 
wit hi n t he 
meani ng of the 
safe harbor 
provisions of the 
United Sta tes  
Pri vate  
Securi ties 
Lit igati on 
Reform Ac t of 
1995 —that is, 
statements  
re lated to fut ure , 
not  past, events. 
Forward -
looki ng 
statements  a re 
based on current 
expec tat ions and 
include  any 
statement t hat 
does not direct ly 
re late  to a 
current or 
hi stori cal  fact. 
In this context, 
forward -looki ng 
statements  often 
address our 
expec ted future 
busi ness and 
financia l 
pe rformance, 
and often 
contai n words 
such as 
“antic ipate ”, 
“be lieve ”, 
“intend ”, 
“expec t ”, 
“pl an ”, “wil l” or 
ot her simila r 
words. These 
forward -looki ng 
statements  
invol ve ce rtain 
risks and 
uncerta inties  
that ulti mate ly 
may not prove  
to be  accurat e 
and are subject  
to change  based 
on va rious 
factors. Ac tual  
results and 
future events 
could dif fe r 
mate ria lly f rom 
those ant icipa ted 
in such 
statements . F or 
further 
di scussion of 
risks and 
uncerta inties , 
individuals 
shoul d refe r to 
Broadwi nd's 
fili ngs  w it h t he  
Securi ties and 
Exchange 
Commission. 
Broadwi nd 
undert akes no 
obl igation and 
does not intend 
to upda te t hese  
forward -looki ng 
statements  t o 
re flect  events or 
circumstances 
occurr ing after 
this 
presenta tion. 
You are  
caut ioned not to 
pl ace undue 
re liance on these 
forward -looki ng 
statements , 
which speak 
onl y as of t he 
da te  of this 
presenta tion. Al l 
forward -looki ng 
statements  a re 
qua lif ied in t he ir  
entiret y by this  
caut ionary 
statement. This 
document 
contai ns non -
GAAP fi nanci al 
informati on. 
Broadwi nd ’s 
management 
be lieves tha t 
certa in non-
GAAP fi nanci al 
meas ures may 
provide use rs of 
this fi nanci al 
informati on 
meani ngful 
comparisons 
be tween current 
results and 
results in pr ior 
opera ting 
pe riods. 
Management 
be lieves tha t 
these  non -
GAAP fi nanci al 
meas ures can 
provide 
additiona l 
meani ngful 
re flect ion of 
underl yi ng 
trends of the  
busi ness 
because they 
provide a  
comparison of 
hi stori cal  
informati on t ha t 
excl udes ce rt ain 
infrequently 
occurr ing or 
non -opera tiona l 
items t ha t 
impac t the 
ove ra ll 
comparabi lity. 
Non-GAAP 
financia l 
meas ures shoul d 
be  viewed i n 
addition to, and 
not  as an 
alte rna tive  for, 
the Company’s 
reported results 
prepared in 
accordance  wi th 
GAAP. Please  
see  B roadwi nd ’s 
earnings release  
da ted as of 
March 13, 2012 
for a 
reconci liat ion of 
certa in non-
GAAP measures 
presented in this 
document. 2  



   
 

  

Q4 Overview  3 
Strong Order 
Flow  Tower 
segment  orders 
strong due t o 
PTC expirat ion, 
including two 
new  large 
turbine  OEMs 
Continued solid 
order f low i n 
Gearing and 
Services 
Reported 
Revenue  Up 
16%  over Q4 
2010 S trong 
revenue growt h 
in Gearing, up 
13%  Gearing 
indus tria l 
revenue up 71% 
while  w ind 
revenue down 
37%  Service 
revenue 
increased 55% 
compared to Q4 
2010 15%  
increase over 
Q3 2011 
Adjusted 
EB ITDA Loss 
of $1.0 Million 
vs. $3.9 Mill ion 
Prof it in Q4 
2010 Lower 
prof itabil ity in 
Tower and 
Services 
Gearing 
adjusted 
EB ITDA 
improved from 
Q4 2010 
Positive  Cas h 
Flow  from 
Opera tions  



   
 

  

2011 Results vs. 
Objecti ves 4 
Grea ter Indust ry 
Dive rsi ty 
Grea ter 
Customer 
Dive rsi ty 
Improve 
Prof itability 
Grea ter 
Customer 
Intimacy 
Objecti ves 
Result s $54 
million of non -
wind orders in 
2011 
representing 
33%  of F Y 
orders 2011 
Gearing orde rs 
89%  industr ial 
$7 mi llion of 
we ldment orders 
Added 3 new 
wind customers 
in 2011, 
representing 
ove r $80 mil lion 
of orde rs Added 
6 new >  $1.0 
million accounts 
in 2011 
Implemented 18 
mont h 
restruc tur ing 
pl an w ith an 
estima ted 
savings ~$6 
million per yea r 
Sold logistics 
busi ness saving 
$3 mi llion 
annuall y 
Improved gross 
prof it margin by 
2.5 ppts from 
PY  Proact ively 
developing 
customer 
scorecards to 
be tte r meet 
expec tat ions 
Added 8 new 
sales staff  and 
implemented a  
sales automation 
tool  



   
 

  

Orders & 
Backlog 5 
$ mi llions 
Orders ($ i n 
millions) Order 
Backlog 
Continued 
grow th in 
services wi th 
bl ade and 
techni ca l 
support Gearing 
orders 2x over 
2010, dr iven by 
Oil  &  Gas and 
mining Winning 
back previous 
indus tria l 
customers 
Gearing backlog 
represents ~ 6 
mont hs  of sa les 
Tower backlog 
is $161 mi llion 
– $123 mil lion 
to be  shipped in 
2012 Backlog 
decl ine ref lec ts 
order pat tern 
change  to 
project approach 
from multi -year 
frame 
agreements Q4 
11 Year 2011 
2010 %  Chg. 
2011 2010 % 
Chg. Towers 50 
55 -10%  92 85 
+8% Gears 14 7 
+103% 52 22 
+133% S ervices 
5 1 + 281%  18 7 
+153% Tota l 68 
64 + 7% 162 114 
+42%  



   
 

  

Dive rsi fying 
Backlog 6 2010 
- $226 M 2011 - 
$200 M Tower 
Customer 
Gearing-Wind 
Gearing-
Industr ial  
Services 
Wel dments 
Broadwi nd has 
reduced it s 
customer 
concentra tion in 
backlog  



   
 

  

Long-Term 
Industry Drivers 
7  



   
 

  

PTC Impact  on 
Towers 8 PTC 
scheduled to 
expire 
December 2012 
Bipartisan 
support exi sts 
for extension 
But no 
Congressional 
act ion to date  
Inc reasing 
uncerta inty 
impac ting 
indus try 
Broadwi nd ’s 
act ions: Fil ed 
US  Inte rna tional  
Trade  
Commission 
cas e which if  
successful 
shoul d 
signifi cant ly 
reduce foreign 
suppl ied towers 
Shif ted portion 
of Texas tower 
capaci ty to 
we ldments – 
already won 
large order in 
4Q  2011 
Secured fi rst -
time orders w ith 
leading OEMs 
in 2012 
Positioned for 
Success 
Regardless of 
PTC Polit ics 
Ac tual & 
Forecasted 
Wind Inst alls  -  
MW s Source : 
Make 
Consulting, 
December 2011  



   
 

  

Rapid Industry 
Dive rsi ficat ion 
9 R educes 
exposure  to 
wind policy ris k  



   
 

  

2012 -2013 
De liverabl es 
Key Drivers of 
Transformation 
Gearing 
Complete  plant  
consolida tion 
Winning, and 
winning back, 
indus tria l 
customers in O il 
& Gas and 
mining Continue 
posi tive 
customer 
experience – on -
time de livery, 
hi gh-qua lity 
goods Expand 
offer ing of 
indus tria l 
gearboxes and 
remanufac turing 
services Towers 
& Wel dments 
Execution w ith 
new  customers 
in towers – 
capt ure  grow ing 
demand from 
US  indus tria l 
manufact uring 
renaissance  
Shif t capac ity to 
support strong 
mining ac tivity 
– qua lifying on 
new  product s 
Sel l idle S outh 
Dakota tower 
pl ant Services 
Execute  wi th 
major customers 
won in 2011 
Continued 
expansion of 
bl ade &  
dr ive tra in 
services 
busi ness 
Develop turbine 
pe rformance 
programs 
Prof itability and 
Cash F low 10  



   
 

  

Consolidated 
Financ ial  
Result s 11 F ull 
Year sales up 
36%  Gross 
prof it margin 
improves 2.5 
pe rcent age 
poi nt s ove r 2010 
Cost 
contai nment on 
SGA 2011 2010 
2011 2010 
Revenue-$M 
55.1 47.6 185.9 
136.9 G ross 
Prof it -$M 1.0 
5.4 7.2 1.9 
Opera ting 
Expense-$M 6.9 
6.4 27.6 30.4 
Impa irment 
Expense-$M - 
36.2 - 40.8 
Opera ting 
Income-$M 
(5.9) (37.2) 
(20.4) (69.2) 
Adj. EBITDA-
$M (1.0) 3.9 
(2.1) (9.2) EP S 
Continuing- 
$ (0.04) (0.36) 
(0.18) (0.66) Q4 
Full Year  



   
 

  

Towers and 
Wel dments 
Fourt h Quarte r 
2011 ($ in 
Mi llions) 12 
Strategic F ocus 
Unit volume 
down 22% from 
record Q4 2010 
Ha lf of  2010 
tower 
producti on was 
hi gher m argin 
“fabricati on 
onl y” towers 
Adj. EBITDA 
margin also 
impac ted by 
lower 
producti vity on 
new  tower 
design 2010 op 
income i ncl. 
$13.3M 
impairment 
Improve tower 
producti on 
changeover 
execution to 
support broader 
customer base 
Shif t capac ity to 
we ldments t o 
manage  wi nd 
indus try policy 
risk S tri ngent 
cost 
management 
2011 2010 2011 
2010 MW -Wind 
139 255 593 
518 Revenue-
$M 34.6 30.3 
116.9 76.2 Op 
Income-$M - 
(9.3) 5.2 (11.4) 
Adj. EBITDA-
$M 1.6 5.6 10.4 
6.8 %  4.6% 
18.5%  8.9% 
8.9%  Q4 F ull 
Year  



   
 

  

Gearing Fourth 
Quarte r 2011 
Industr ial  
gearing sa les 
+71%; W ind 
gearing sa les -
37%  Adj usted 
EB ITDA 
improved from 
vol ume grow th, 
more  prof itable  
customer mix 
Prof itability 
af fected due to 
the absence  of 
pr ior-year 
benef its f rom 
scrap and 
warranty 
adjustments 
($ in Mill ions) 
13 Growth in 
non -wind 
markets 
Improve 
capaci ty 
ut ilization 
Leverage  
gearing 
expertise  in 
dr ive tra in 
services 
Improve 
margins 
Strategic F ocus 
2011 2010 2011 
2010 Revenue-
$M 15.6 13.9 
54.3 49.0 Op 
Income-$M 
(2.2) (2.2) 
(10.7) (13.7) 
Adj. EBITDA-
$M 0.4 0.3 (0.5) 
(4.0) % 2.6% 
2.2%  -0.9%  -
8.2%  Q4 F ull 
Year  



   
 

  

Services Fourth 
Quarte r 2011 
Revenue  
continues  to 
grow  – large 
project init iated 
in Q3, higher 
fie ld service 
act ivity overal l 
Adjusted 
EB ITDA loss 
due  to large  
project 
safety/t ra ining 
costs, higher 
dr ive tra in 
services 
expansion f ixed 
ove rhead 
Continue to 
re fine  business 
mode l ($ i n 
Mi llions) 14 
Shif t focus to 
non -routine  
dr ive tra in and 
bl ade 
maintenance 
services 
Develop 
proprieta ry 
product 
of fer ings 
Improve 
margins 
Strategic F ocus 
1H  2H  2011 4.2 
12.1 2010 5.0 
7.1 S ervices 
Sal es 
($ Milli ons) Q4 
Full Year 2011 
2010 2011 2010 
Revenue-$M 5.5 
3.5 16.3 12.1 Op 
Income-$M 
(1.4) (23.7) 
(5.2) (34.7) Adj. 
EB ITDA-$M 
(1.1) (0.3) (4.0) 
(3.8) % -20.0%  
-8.6%  -24.5%  -
31.4%   



   
 

  

Restruct uring 15 
($ in 
Thousands ) 
2011 Tota l Cost 
Est . Expens e 
(572) (4,400) 
Non-cas h (297) 
(4,000) C apita l 
(5) (5,200) Tota l 
(874) (13,600) 
Ta rge ted annual 
savings: $5.5 
million Gearing 
consolida tion 
underway - 
Renegot iated 
lease - 
Commenced 
construction of 
gr inding room - 
Equipment 
consolida tion 
begun European 
off ice  closed 
pr ior to yea r-end 
Cali fornia 
Services office 
closed 
Consolidati on of 
corporat e office 
scheduled for 
Q4 2012  



   
 

  

Opera ting 
Worki ng C apita l 
16 H igh 9/30 
inventory 
ba lances 
reduced as 
pl anned Year-
end working 
capi tal ba lance 
$3 mi llion lower 
(be tter)  than 
forecast due  to 
timing on 
customer 
deposits  



   
 

  

Liquidi ty 17 Ne t 
debt turned 
negati ve at  year -
end $13.8 
million debt  
ba lance i nc ludes  
$2.8 mil lion 
which is eit her 
forgivable  
economic  
development 
grant s or new 
markets tax 
credit f inanc ing 
2012 debt  and 
capi tal leas e 
payments:  $4.3 
million ($ in 
thous ands) 
12/ 31/ 2011 
9/ 30/ 2011 
6/ 30/ 2011 
12/ 31/ 2010 
Lines of credit, 
not es payable 
1,566 1,687 
1,463 140 Long -
term debt 5,433 
5,730 9,119 
11,108 
Liabilit ies he ld 
for sale  4,833 
5,083 - 4,221 
Capita l leases 
1,940 2,094 
2,344 2,768 
Debt and capita l 
lease 13,772 
14,594 12,926 
18,237 Cash and 
re lated asse ts 
14,216 14,421 
10,477 15,501 
Ne t debt (444) 
173 2,449 2,736 
Memo: ava ilable 
line of credit  
9,477 9,877 
10,000 10,000  



   
 

  

Debt vs. TTM 
EB ITDA ($ in 
millions) 18  



   
 

  

2012 F inanc ial 
Outlook 19 
~80% of 2012 
sales delive red 
or in backlog 
today Margin 
range  w idened 
despite  PTC 
uncerta inty 
Ac tions taken to 
reduce opera ting 
expenses Al l 
qua rt ers 
projected to 
have posit ive 
EB ITDA Q4 
risk rela ted to 
PTC expirat ion 
2010 2011 
2012E* Sa les -
$M 137 186 
215 -225 Gros s 
Margin 1.4%  
3.9%  6.5-7.5%  
SGA-$M 30.4 
27.6 25-26 
Impa irment 
Exp -$M 40.8 0 
0 Op Loss-$M 
(69.2) (20.4) (8) 
-  (10) Adj. 
EB ITDA-$M 
(9.2) (2.1) 8 - 10 
* Exc luding 
restruc tur ing  



   
   

  

20 B roadw ind 
Energy is 
committed to 
he lping 
customers 
maximize 
pe rformance of 
their  energy and 
infrast ruc ture  
investments—  
qui cker, easie r 
and smarte r.  


