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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  

   
Date of report (Date of earliest event reported): August 8, 2012  

   

BROADWIND ENERGY, INC.  
(Exact Name of Registrant as Specified in Its Charter)  

   

   
47 East Chicago Avenue, Suite 332 , Naperville, Illinois 60540  

(Address of Principal Executive Offices) (Zip Code)  
   

Registrant’s Telephone Number, Including Area Code: (630) 637-0315  
   

Not Applicable  
(Former Name or Former Address, if Changed Since Last Report)  

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions:  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 

Delaware  
(State or Other Jurisdiction of  

Incorporation)  
   

0-31313  
(Commission File Number)  

   

88-0409160  
(IRS Employer Identification No.)  



   
Item 2.02.  Results of Operations and Financial Condition.  
   
On August 8, 2012, Broadwind Energy, Inc. (the “Company”) issued a press release announcing its financial results as of and for the quarter ended 
June 30, 2012.  The press release is incorporated herein by reference and is attached hereto as Exhibit 99.1.  
   
The information contained in, or incorporated into, this Item 2.02 of this Current Report on Form 8-K, including Exhibit 99.1, is furnished under 
Item 2.02 of Form 8-K and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange 
Act”) or otherwise subject to the liabilities of that section, and shall not be deemed to be incorporated by reference into the filings of the Company under 
the Securities Act of 1933, as amended (the “Securities Act”) or the Exchange Act regardless of any general incorporation language in such filings.  
   
Item 7.01. Regulation FD Disclosure.  
   
An Investor Presentation dated August 8, 2012 is incorporated herein by reference and attached hereto as Exhibit 99.2.  
   
The information contained in, or incorporated into, this Item 7.01 of this Report, including Exhibit 99.2 attached hereto, is furnished under Item 7.01 of 
Form 8-K and shall not be deemed “filed” for the purposes of Section 18 of the Exchange Act or otherwise subject to the liabilities of that section, and 
shall not be deemed to be incorporated by reference into the filings of the Company under the Securities Act or the Exchange Act regardless of any 
general incorporation language in such filings.  
   
This Report will not be deemed an admission as to the materiality of any information in this Report that is being disclosed pursuant to Regulation FD.  
   
Please refer to Exhibit 99.2 for a discussion of certain forward-looking statements included therein and the risks and uncertainties related thereto.  
   
Item 9.01.  Financial Statements and Exhibits.  
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(d) 
   Exhibits  
        

99.1 
   Press Release dated August 8, 2012  

99.2 
   Investor Presentation dated August 8, 2012  



   
SIGNATURE  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 

undersigned hereunto duly authorized.  
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BROADWIND ENERGY, INC.  

         
         
August 8, 2012  By:  /s/ Stephanie K. Kushner  
      

Stephanie K. Kushner  
      

Chief Financial Officer  



   
EXHIBIT INDEX  
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EXHIBIT  
NUMBER  

   DESCRIPTION  
         
99.1  

   Press Release dated August 8, 2012  
99.2  

   Investor Presentation dated August 8, 2012  



Exhibit 99.1 
   

  
   

Broadwind Energy, Inc. Announces Second Quarter 2012 Results  
Diversification Efforts on Track  

   
Highlights:  
   

•                   Q2 sales of $56.3 million, up 43% from the prior-year quarter  
   
•                   Orders up 37% from the prior-year quarter, with inc reases in Services, Towers and Weldments; Industrial gearing orders solid 

excluding fracking  
   
•                   Diversification efforts accelerating: 90% of YTD orders and 37% of YTD sales to industrial customers or for installed base of wind 

turbines  
   
•                   Operating expenses declined to 10% of sales from 18% in the prior-year quarter  
   
•                   Adjusted EBITDA increased to $1.1 million from $.1 million in the prior-year quarter  
   
•                   Q2 cash assets decline to $8.4 million reflecting $3.6 million rise in operating working capital  
   

NAPERVILLE, Ill., August 8, 2012 — Broadwind Energy, Inc. (NASDAQ: BWEN) reported sales of $56.3 million for the second quarter of 2012, a 
43% increase compared to $39.3 million in the second quarter of 2011.  
   
The Company reported a net loss from continuing operations of $4.2 million or $.03 per share in the second quarter of 2012, compared to a loss of $4.4 
million or $.04 per share during the second quarter of 2011. The modest improvement was primarily due to stronger operating results from the Gearing 
and Services segments and lower operating expenses, largely offset by $.5 million of restructuring costs and weaker Towers and Weldments segment 
results. The Company reported non-GAAP adjusted EBITDA (earnings before interest, taxes, depreciation, amortization, share-based payments and 
restructuring) of $1.1 million during the second quarter of 2012, compared to adjusted EBITDA of $.1 million during the second quarter of 2011.  
   
Peter C. Duprey, president and chief executive officer, stated, “Broadwind’s strategic transformation is progressing well, particularly in the areas of 
industry and customer diversification and foot-print and cost reductions. We achieved positive Adjusted EBITDA again in the second quarter, a 
significant increase over last year’s level, with considerable improvements in both Gearing and Services. Profitability in the quarter was hampered by the 
Towers business results, where utilization did not improve as expected due to inefficiencies arising from a complex wind tower production mix. 
Utilization began steadily climbing late in the quarter and is continuing to rise in Q3. Our Weldments business continues to show strong growth, with 
order intake of $8.0 million for the first half of 2012, primarily with mining  
   

 



   
customers. Gearing segment profitability has improved markedly, and order patterns remain strong in offshore oil, mining and other industrial markets. 
Services segment revenue growth accelerated and we are progressing towards EBITDA breakeven in this business.”  
   
Mr. Duprey concluded, “We continue to win new customers and diversify our end-markets, with sales outside of new wind installations rising to 37% of 
our net revenue in the first half of the year. We are making good progress in our restructuring efforts to reduce square footage and operating costs, having 
reached an agreement to decrease our services footprint by more than 200,000 square feet next year. For the second half of the year, we remain focused on 
execution and further progressing toward sustainable profitability.”  
   
Orders and Backlog  
   
The company booked $30.1 million in new orders during the second quarter, an increase of 37% from the prior-year quarter. Towers and Weldments 
orders, which vary considerably from quarter to quarter, totaled $9.0 million, up sharply from $1.7 million during the weak prior year second quarter, 
mainly due to growth in industrial weldments orders. Second quarter Gearing orders totaled $15.9 million, a 5% decrease from the prior year second 
quarter as weaker orders for natural gas fracking equipment gearing offset solid order intake from other industrial customers. Services orders in the second 
quarter totaled $5.3 million, a 51% increase from the prior year second quarter. At June 30, 2012, backlog totaled $137 million, down from $164 million 
at March 31, 2012, partly attributable to the wind-down of a multi-year tower framework agreement which expires at the end of 2013.  
   
Segment Results  
   
Towers and Weldments  
   
Broadwind Energy fabricates specialty weldments for wind, oil and gas, mining and other industrial applications, specializing in the production of wind 
turbine towers.  
   
Towers and Weldments segment sales totaled $37.0 million in the second quarter of 2012, compared to $24.5 million in the second quarter of 2011. 
Revenue increased 51% over the prior-year quarter despite a 4% decrease in the volume of tower sections manufactured in the second quarter of 2012 
compared to 2011. In the prior-year quarter, fabrication-only towers comprised 50% of the sales volume, which reduced reported revenue in that quarter 
by an estimated $10.5 million on a comparable basis. The 4% volume decrease in 2012 was due to manufacturing inefficiencies resulting from building 
four different tower types in the quarter. In order to improve efficiency, Broadwind has made adjustments to production management and flow. 
Weldments revenue more than doubled, contributing to higher revenue relative to last year’s quarter. Non-GAAP adjusted EBITDA for the second quarter 
was $1.8 million in 2012, compared to $4.1 million in 2011. Non-GAAP adjusted EBITDA decreased from last year as a result of the decrease in tower 
volume and a lower margin sales mix as well as operating inefficiencies resulting from the abovementioned production complexity associated with 
multiple tower designs. Towers and Weldments segment operating profit for the second quarter of 2012 was $.6 million, compared to $2.8 million in 
2011.  
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Gearing  
   
Broadwind Energy engineers, builds and remanufactures precision gears and gearing systems for wind, oil and gas and mining applications.  
   
Gearing segment sales totaled $14.1 million in the second quarter of 2012, compared to $12.5 million in the second quarter of 2011. The 12% increase 
was due primarily to higher sales from industrial customers or for the installed base of wind, which comprised 98% of total revenue for the segment. 
Revenue growth was particularly strong in light of approximately $1.5 million of gearing revenue associated with the natural gas fracking industry being 
delayed to later quarters. Non-GAAP adjusted EBITDA for the second quarter of 2012 was $1.3 million, compared to a loss of $.4 million in the prior 
year second quarter, with the increase resulting from growth in higher-margin industrial sales volumes, improved productivity and lower operating 
expenses. The Gearing segment operating loss for the second quarter of 2012 improved to $1.6 million, versus a loss of $2.8 million in 2011, and included 
$.4 million in restructuring expenses associated with the manufacturing plant consolidation.  
   
Services  
   
Broadwind Energy specializes in non-routine drivetrain and blade maintenance services. The Company also offers comprehensive installation support 
and field services to the wind industry.  
   
Revenue from the Services segment was $5.7 million in the second quarter of 2012, compared with $2.4 million in the second quarter of 2011. This sharp 
increase in revenue was primarily the result of increased field and blade services activity, as well as new revenue derived from the company’s drivetrain 
service activities, which started up late in first-quarter 2011. Non-GAAP adjusted EBITDA for the second quarter improved to a loss of $.5 million, 
compared to a loss of $1.7 million in the prior year second quarter, as a result of higher volumes, partially offset by increased fixed costs associated with 
the drivetrain services expansion. Services segment operating loss in the second quarter 2012 was $1.1 million, compared to a loss of $2.1 million in the 
second quarter of 2011.  
   
Corporate and Other  
   
Corporate and other expenses totaled $1.9 million in the second quarter of 2012, compared with $2.1 million in the second quarter of 2011. The modest 
improvement was primarily attributable to decreases in professional service expenses and other general cost containment efforts.  
   
On a consolidated basis, total operating expenses declined to $5.8 million, or 10% of revenue, from $7.2 million, or 18% of revenue in the prior year 
period.  
   
The future income tax benefits associated with the current period loss were offset by an increase in the valuation allowance; therefore the effective federal 
tax rate is zero. As of the prior year-end, cumulative federal net operating loss carry-forwards totaled $136 million.  
   
Cash and Liquidity  
   
At June 30, 2012, cash, marketable securities and short-term investments on hand totaled $8.4 million and $2.7 million of the Company’s $10 million 
credit line was available.  
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During the quarter, operating working capital increased to $19.7 million, or 8.7% of annualized second quarter 2012 sales. The $3.6 million increase from 
March 31, 2012 was due to a $6.3 million increase in inventory levels primarily related to raw steel purchased to support tower production forecasts in 
excess of actual completions. This surplus material is expected to be drawn down during the third quarter. Working capital also rose, as expected, due to a 
$5.9 million run-off in customer deposits. Partly offsetting these increases was a $9.2 million increase in trade payables linked to the inventory build-up 
and increased activity levels. At quarter-end, debt and capitalized lease obligations totaled $14.0 million, and the company was in compliance with all 
covenants.  
   
About Broadwind Energy, Inc.  
 
Broadwind Energy (NASDAQ: BWEN) applies decades of deep industrial expertise to innovate integrated solutions for customers in the energy and 
infrastructure markets. From gears and gearing systems for wind, oil and gas and mining applications to wind towers, to comprehensive remanufacturing 
of gearboxes and blades, to operations and maintenance services, and specialty weldments, we have solutions for the energy needs of the future. With 
facilities throughout the U.S., Broadwind Energy’s talented team of 800 employees is committed to helping customers maximize performance of their 
investments—quicker, easier and smarter. Find out more at www.bwen.com.  
   
Forward-Looking Statements  
 
This news release includes “forward-looking statements” within the meaning of the safe harbor provisions of the United States Private Securities 
Litigation Reform Act of 1995—that is, statements related to future, not past, events. Forward-looking statements are based on current expectations and 
include any statement that does not directly relate to a current or historical fact. In this context, forward-looking statements often address our expected 
future business and financial performance, and often contain words such as “anticipate,” “believe,” “intend,” “expect,” “plan,” “will” or other similar 
words. These forward-looking statements involve certain risks and uncertainties that ultimately may not prove to be accurate. Actual results and future 
events could differ materially from those anticipated in such statements. The Company’s forward looking statements may include or relate to the 
Company’s plans to grow its business and its expectations regarding its operations, revenue growth, profitability and the business of its customers; the 
Company’s expectations regarding its plan to restructure its operations by consolidating its operations; the Company’s execution of its tower production 
schedule and the effect of such production on the Company’s inventory and working capital levels as well as the sufficiency of the Company’s working 
capital; the Company’s expectations regarding the state of the wind energy market, and the regulatory frameworks affecting the wind energy industry, as 
well as the Company’s expectations relating to the economic downturn and the potential impact on its business and the business of its customers. For 
further discussion of risks and uncertainties, individuals should refer to the Company’s SEC filings. The Company undertakes no obligation and does not 
intend to update these forward-looking statements to reflect events or circumstances occurring after this news release. You are cautioned not to place 
undue reliance on these forward-looking statements, which speak only as of the date of this news  
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release. All forward-looking statements are qualified in their entirety by this cautionary statement.  
   
CONTACT:  
   
Broadwind — John Segvich, 630.995.7137, john.segvich@bwen.com  
   
LHA — Jody Burfening/Carolyn Capaccio, 212.838.3777, ccapaccio@lhai.com  
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BROADWIND ENERGY, INC. AND SUBSIDIARIES  

CONSOLIDATED BALANCE SHEETS  
(IN THOUSANDS)  
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      June 30,  
   December 31,  

   
      2012  

   2011  
   

      (Unaudited)  
         

ASSETS  
             

CURRENT ASSETS:  
             

Cash and cash equivalents  
   $ 8,136 

   $ 13,340 
   

Restricted cash  
   230 

   876 
   

Accounts receivable, net of allowance for doubtful accounts of $634 and $438 as of June 30, 2012 and 
December 31, 2011, respectively  

   23,822 
   25,311 

   
Inventories, net  

   38,717 
   23,355 

   
Prepaid expenses and other current assets  

   2,704 
   4,033 

   
Assets held for sale  

   8,047 
   8,052 

   
Total current assets  

   81,656 
   74,967 

   
Property and equipment, net  

   83,849 
   87,766 

   
Intangible assets, net  

   8,784 
   9,214 

   
Other assets  

   279 
   944 

   
TOTAL ASSETS  

   $ 174,568 
   $ 172,891 

   
                

LIABILITIES AND STOCKHOLDERS ’ EQUITY  
             

CURRENT LIABILITIES:  
             

Lines of credit and notes payable  
   $ 926 

   $ 1,566 
   

Current maturities of long-term debt  
   529 

   636 
   

Current portions of capital lease obligations  
   2,337 

   965 
   

Accounts payable  
   34,175 

   17,358 
   

Accrued liabilities  
   5,515 

   5,749 
   

Customer deposits  
   8,712 

   17,328 
   

Liabilities held for sale  
   4,333 

   4,833 
   

Total current liabilities  
   56,527 

   48,435 
   

                
LONG-TERM LIABILITIES:  

             
Long-term debt, net of current maturities  

   4,336 
   4,797 

   
Long-term capital lease obligations, net of current portions  

   1,538 
   975 

   
Other  

   1,111 
   825 

   
Total long-term liabilities  

   6,985 
   6,597 

   
                
COMMITMENTS AND CONTINGENCIES  

             
                
STOCKHOLDERS’  EQUITY:  

             
Preferred stock, $0.001 par value; 10,000,000 shares authorized; no shares issued or outstanding  

   —
   —

   
Common stock, $0.001 par value; 300,000,000 shares authorized; 139,967,268 and 139,779,197 shares 

issued and outstanding as of June 30, 2012 and December 31, 2011, respectively  
   140 

   140 
   

Additional paid-in capital  
   371,411 

   370,123 
   

Accumulated deficit  
   (260,495 )  (252,404 )  

Total stockholders’  equity  
   111,056 

   117,859 
   

TOTAL LIABILITIES AND STOCKHOLDERS ’  EQUITY  
   $ 174,568 

   $ 172,891 
   



   
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
CONSOLIDATED STATEMENTS OF OPERATIONS  

(IN THOUSANDS, EXCEPT PER SHARE DATA)  
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      Three Months Ended June 30,  
   Six Months Ended June 30,  

   
      2012  

   2011  
   2012  

   2011  
   

                          
Revenues  

   $ 56,311 
   $ 39,332 

   $ 110,754 
   $ 82,862 

   
Cost of sales  

   54,236 
   36,400 

   106,058 
   77,351 

   
Restructuring  

   416 
   —

   805 
   —

   
Gross profit  

   1,659 
   2,932 

   3,891 
   5,511 

   
                          
OPERATING EXPENSES:  

                       
Selling, general and administrative  

   5,578 
   7,028 

   11,461 
   13,365 

   
Intangible amortization  

   215 
   215 

   430 
   430 

   
Restructuring  

   25 
   —

   100 
   —

   
Total operating expenses  

   5,818 
   7,243 

   11,991 
   13,795 

   
Operating loss  

   (4,159 )  (4,311 )  (8,100 )  (8,284 )  
                          
OTHER (EXPENSE) INCOME, net:  

                       
Interest expense, net  

   (238 )  (296 )  (500 )  (569 )  
Other, net  

   247 
   222 

   610 
   432 

   
Restructuring  

   (71 )  —
   (71 )  —

   
Total other (expense) income, net  

   (62 )  (74 )  39 
   (137 )  

                          
Net loss from continuing operations before provision for income taxes  

   (4,221 )  (4,385 )  (8,061 )  (8,421 )  
Provision for income taxes  

   10 
   16 

   30 
   33 

   
LOSS FROM CONTINUING OPERATIONS  

   (4,231 )  (4,401 )  (8,091 )  (8,454 )  
LOSS FROM DISCONTINUED OPERATIONS, NET OF TAX  

   —
   (57 )  —

   (1,184 )  
NET LOSS  

   $ (4,231 )  $ (4,458 )  $ (8,091 )  $ (9,638 )  
                          
NET LOSS PER COMMON SHARE - BASIC AND DILUTED:  

                       
Loss from continuing operations  

   $ (0.03 )  $ (0.04 )  $ (0.06 )  $ (0.08 )  
Loss from discontinued operations  

   —
   (0.00 )  —

   (0.01 )  
Net loss  

   $ (0.03 )  $ (0.04 )  $ (0.06 )  $ (0.09 )  
                          
WEIGHTED AVERAGE COMMON SHARES OUTSTANDING - Basic and 

diluted  
   139,912 

   107,153 
   139,854 

   107,131 
   



   
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
CONSOLIDATED STATEMENTS OF CASH FLOWS  

(IN THOUSANDS)  
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      Six Months Ended June 30,  
   

      2012  
   2011  

   
CASH FLOWS FROM OPERATING ACTIVITIES:  

             
Net loss  

   $ (8,091 )  $ (9,638 )  
Loss from discontinued operations  

   —
   1,184 

   
Loss from continuing operations  

   (8,091 )  (8,454 )  
                
Adjustments to reconcile net cash used in operating activities:  

             
Depreciation and amortization expense  

   7,860 
   7,263 

   
Stock-based compensation  

   1,289 
   830 

   
Allowance for doubtful accounts  

   254 
   352 

   
Common stock issued under defined contribution 401(k) plan  

   —
   150 

   
Loss on disposal of assets  

   92 
   139 

   
Changes in operating assets and liabilities:  

             
Accounts receivable  

   1,246 
   (6,165 )  

Inventories  
   (15,362 )  (4,704 )  

Prepaid expenses and other current assets  
   1,526 

   645 
   

Accounts payable  
   16,817 

   (3,959 )  
Accrued liabilities  

   (222 )  (438 )  
Customer deposits  

   (8,607 )  12,156 
   

Other non-current assets and liabilities  
   832 

   319 
   

Net cash used in operating activities of continuing operations  
   (2,366 )  (1,866 )  

                
CASH FLOWS FROM INVESTING ACTIVITIES:  

             
Proceeds from sale of logistics business  

   175 
   761 

   
Purchases of available for sale securities  

   —
   (103 )  

Purchases of property and equipment  
   (2,165 )  (2,850 )  

Proceeds from disposals of property and equipment  
   87 

   404 
   

Decrease in restricted cash  
   646 

   —
   

Net cash used in investing activities of continuing operations  
   (1,257 )  (1,788 )  

                
CASH FLOWS FROM FINANCING ACTIVITIES:  

             
Payments on lines of credit and notes payable  

   (1,954 )  (709 )  
Proceeds from lines of credit and notes payable  

   —
   43 

   
Proceeds from sale-leaseback transactions  

   1,000 
   —

   
Principal payments on capital leases  

   (627 )  (425 )  
Net cash used in financing activities of continuing operations  

   (1,581 )  (1,091 )  
                
DISCONTINUED OPERATIONS:  

             
Operating cash flows  

   —
   (829 )  

Investing cash flows  
   —

   —
   

Financing cash flows  
   —

   (83 )  
Net cash used in discontinued operations  

   —
   (912 )  

                
Add: Cash balance of discontinued operations, beginning of period  

   —
   530 

   
Less: Cash balance of discontinued operations, end of period  

   —
   —

   
                
NET DECREASE IN CASH AND CASH EQUIVALENTS  

   (5,204 )  (5,127 )  
CASH AND CASH EQUIVALENTS, beginning of the period  

   13,340 
   15,331 

   
CASH AND CASH EQUIVALENTS, end of the period  

   $ 8,136 
   $ 10,204 

   



  
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
SELECTED SEGMENT FINANCIAL INFORMATION  

(IN THOUSANDS)  
   

   
The Company reports its financial results in accordance with U.S. generally accepted accounting principles (GAAP). However, the Company’s 
management believes that certain non-GAAP financial measures may provide users of this financial information with meaningful comparisons between 
current results and results in prior operating periods. Management believes that these non-GAAP financial measures can provide additional meaningful 
reflection of underlying trends of the business because they provide a comparison of historical information that excludes certain infrequently occurring or 
non-operational items that impact the overall comparability. See the table below for supplemental financial data and corresponding reconciliations to 
GAAP financial measures for the three and six months ended June 30, 2012 and 2011. Non-GAAP financial measures should be viewed in addition to, 
and not as an alternative for, the Company’s reported results prepared in accordance with GAAP.  
   
Consolidated  
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      For the Three Months Ended June 30,  
   Six Months Ended June 30,  

   
      2012  

   2011  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
REVENUES:  

                         
Towers and Weldments  

   $ 36,995 
   $ 24,495 

   $ 72,164 
   $ 52,666 

   
Gearing  

   14,063 
   12,509 

   30,096 
   26,062 

   
Services  

   5,695 
   2,367 

   9,137 
   4,195 

   
Corporate and Other  

   (442 )  (39 )  (643 )  (61 ) 
Total revenues  

   $ 56,311 
   $ 39,332 

   $ 110,754 
   $ 82,862 

   
                          
OPERATING (LOSS) PROFIT:  

                       
Towers and Weldments  

   $ 561 
   $ 2,773 

   $ 1,566 
   $ 5,194 

   
Gearing  

   (1,632 )  (2,847 )  (2,753 )  (5,242 ) 
Services  

   (1,139 )  (2,094 )  (2,763 )  (3,448 ) 
Corporate and Other  

   (1,949 )  (2,143 )  (4,150 )  (4,788 ) 

Total operating loss  
   $ (4,159 )  $ (4,311 )  $ (8,100 )  $ (8,284 ) 

      Three Months Ended  
   Six Months Ended  

   
      June 30,  

   June 30,  
   

      2012  
   2011  

   2012  
   2011  

   
      (unaudited)  

   (unaudited)  
   

Operating Loss  
   $ (4,159 )  $ (4,311 )  $ (8,100 )  $ (8,284 ) 

Depreciation  
   3,524 

   3,547 
   6,965 

   6,833 
   

Amortization  
   215 

   215 
   430 

   430 
   

Share-based compensation and other stock payments  
   788 

   461 
   1,638 

   948 
   

Other Income  
   247 

   222 
   610 

   432 
   

Restructuring Expense  
   441 

   —
   905 

   —
   

Adjusted EBITDA  
   $ 1,056 

   $ 134 
   $ 2,448 

   $ 359 
   



   
Towers and Weldments Segment  
   

   
Gearing Segment  
   

   
Services Segment  
   

   
Corporate and Other  
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      Three Months Ended June 30,  
   Six Months Ended June 30,  

   
      2012  

   2011  
   2012  

   2011  
   

      (unaudited)  
   (unaudited)  

   
                          
Operating Profit  

   $ 561 
   $ 2,773 

   $ 1,566 
   $ 5,194 

   
Depreciation  

   904 
   887 

   1,780 
   1,766 

   
Share-based compensation and other stock payments  

   167 
   98 

   365 
   239 

   
Other Income  

   171 
   338 

   358 
   485 

   
Total Adjusted EBITDA (Non-GAAP)  

   $ 1,803 
   $ 4,096 

   $ 4,069 
   $ 7,684 

   

      Three Months Ended June 30,  
   Six Months Ended June 30,  

   
      2012  

   2011  
   2012  

   2011  
   

      (unaudited)  
   (unaudited)  

   
Operating Loss  

   $ (1,632 )  $ (2,847 )  $ (2,753 )  $ (5,242 ) 
Depreciation  

   2,164 
   2,291 

   4,327 
   4,598 

   
Amortization  

   215 
   215 

   430 
   430 

   
Share-based compensation and other stock payments  

   141 
   73 

   298 
   179 

   
Other Income (Expense)  

   —
   (112 )  13 

   (191 ) 
Restructuring Expense  

   441 
   —

   848 
   —

   
Total Adjusted EBITDA (Non-GAAP)  

   1,329 
   (380 )  3,163 

   (226 ) 

      Three Months Ended June 30,  
   Six Months Ended June 30,  

   
      2012  

   2011  
   2012  

   2011  
   

      (unaudited)  
   (unaudited)  

   
Operating Loss  

   $ (1,139 )  $ (2,094 )  $ (2,763 )  $ (3,448 ) 
Depreciation  

   439 
   326 

   824 
   382 

   
Share-based compensation and other stock payments  

   95 
   30 

   187 
   67 

   
Other Income (Expense)  

   75 
   (3 )  238 

   139 
   

Restructuring Expense  
   —

   —
   46 

   —
   

Total Adjusted EBITDA (Non-GAAP)  
   $ (530 )  $ (1,741 )  $ (1,468 )  $ (2,860 ) 

      Three Months Ended June 30,  
   Six Months Ended June 30,  

   
      2012  

   2011  
   2012  

   2011  
   

      (unaudited)  
   (unaudited)  

   
Operating Loss  

   $ (1,949 )  $ (2,143 )  $ (4,150 )  $ (4,788 ) 
Depreciation  

   17 
   43 

   34 
   87 

   
Share-based compensation and other stock payments  

   385 
   260 

   788 
   463 

   
Other Income (Expense)  

   1 
   (1 )  1 

   (1 ) 
Restructuring Expense  

   —
   —

   11 
   —

   
Total Adjusted EBITDA (Non-GAAP)  

   $ (1,546 )  $ (1,841 )  $ (3,316 )  $ (4,239 ) 
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Industry Dat a D iscla imer and 
Forward-Looking Sta tements 
Broadw ind obtained the industry 
and market dat a used throughout 
this presentat ion from i ts own 
research, inte rna l surveys and 
studi es conduct ed by third 
pa rt ies, independent industry 
associa tions or general 
publicati ons and ot he r public ly 
avail able i nformation. 
Independent industry 
publicati ons and s urveys 
generally sta te t ha t they have  
obta ined information from 
sources believed to be reliable, 
but do not guarantee the accuracy 
and complet eness of such 
information. Forecasts a re  
pa rt icula rly like ly to be 
inaccura te, especi ally over long 
pe ri ods of time. W e are not 
aware of any mi sstatements in 
the industry da ta we have  
presented here in, but estimat es 
involve  risks and uncertainti es 
and are subjec t to change  based 
on va rious fact ors beyond 
Broadw ind’s control. This 
presentati on inc ludes “ forward-
looking sta tements”  within the  
meaning of t he safe ha rbor 
provisions of the  United Sta tes 
Pri va te S ecuriti es L itigat ion 
Reform Act of  1995 —that is, 
statements rela ted to future , not 
past, events. Forward- looking 
statements a re  based on current 
expec tations and inc lude any 
statement tha t does not directly 
re late  to a current or hist or ical 
fact. In t hi s context, forward-
looking sta tements often address 
our expec ted future  business and 
financ ial  pe rformance , and often 
contain words such as 
“antic ipate ” , “be lieve ” , “intend” , 
“expec t” , “pl an” , “will ”  or other 
similar words. These forward-
looking sta tements involve 
certa in risks and uncertainties 
that ultima tel y may not prove to 
be  accurate  and are subjec t to 
change based on var ious factors. 
Ac tual results and future events 
could differ mate ri ally f rom 
those  antic ipated in such 
statements. For further 
di scussion of r isks and 
uncertainti es, individuals should 
re fe r to Broadw ind's fi lings wit h 
the Securities and Exchange 
Commi ssion. B roadw ind 
undertakes no obligation and 
does not  intend to upda te t hese 
forward- looking sta tements to 
re flect events or c ircumstances 
occurring a fte r this  presentati on. 
You are cautioned not to place 
undue rel iance  on these  forward-
looking sta tements, which speak 
only as of the  da te of this 
presentati on. A ll forward- looking 
statements a re  qua lif ied in thei r 
entirety by this cautionary 
statement. This document 
contains non-GAAP  financia l 
information. Broadw ind’s 
management beli eves tha t ce rta in 
non-GAAP  financia l measures 
may provide use rs of this 
financ ial  information meaningful 
comparisons be tween current 
resul ts and results in pri or 
opera ting periods. Management 
be lieves that t hese non-GAAP  
financ ial  measures can provide  
additional meaningful re flecti on 
of underlying t rends of the 
business because they provide a  
comparison of histor ica l 
information that  excludes ce rta in 
infrequentl y occurring or non-
opera tional it ems that  impact  t he 
ove ra ll comparabi lity. Non -
GAAP  financia l measures should 
be  viewed in addit ion t o, and not 
as an a lternati ve  for, the 
Company’s reported results  
prepared in accordance w ith 
GAAP . Please see Broadw ind’s 
earnings re lease da ted as of 
August 8, 2012 for a  
reconcili ation of certa in non-
GAAP  measures presented in 
this document. 2  



   
 

  

Q2 2012 Overview  3 Hi ghli ght s 
Revenue  up 43%  over Q2 2011 
Adjusted EBITDA of $1.1 M, up 
from Q2 pri or yea r Gearing EBITDA 
margi n ove r 9% - trendi ng toward 
20%  target W eldment orders up 
170%  for 1H  2012 S ervice  orders up 
49%  over Q2 2011 S GA as a  percent 
of  revenue down 8 points vs. 2011 
What went well  Gearing navigating 
through na tural gas downturn . . . 
Made up most of a  $3.0 M shortfa ll 
of  f racking orders Exce llent progress 
in dive rsi fication away from w ind 
energy Services showed s trong 
growt h as the insta lled f leet ages 
See ing cross -selling opportuniti es 
across all  the businesses What could 
improve Tower productivity 
negative ly impac ted by >$1 M due  
to 2 new tower designs and 4 
va ri ants in tota l Services made  good 
progress in reducing EBITDA loss 
but not ye t to breakeven  



   
 

  

Orders & Backl og Orders  ($ in 
mi llions) O rder B ackl og Tower 
order fl ow  is light due t o 
scheduled P TC expiration ... 
have quotes outstanding t ot aling 
$80 M for 2013 de liver ies 
Weldments orders of $5.9 M up 
sequentia lly – buil di ng to $20 M 
revenue leve l in 2013 Gearing 
orders would have  been up 13% 
except for $3 M reduct ion i n 
fracki ng gearing due  to na tural 
gas dril ling softness Tower 
marke t now shif ted to spot orde rs 
from mult i-year framework 
agreements 3 year tower 
agreement distorts  spot order 
act ivity. Agreement expires a fte r 
~190 towers deli ve red in 2012 
and ~100 i n 2013 Backlog 
Recast Excluding Delive ries 
Beyond 6 Months Traditional ly 
Report ed Backlog Tradit ionally 
Report ed Backlog 4 Q2 2012 
2011 % C hg Towers/Wel dments 
$ 8.9 $ 1.7 422%  Gears 15.9 16.7 
-5%  Services 5.3 3.5 49%  $ 30.1 
$21.9 37%  



   
 

  

Business Transformation 5 The 
Business Transformation is 
predicated on 3 init iatives 
Reducing manufac turi ng 
footpri nt  and cost bas e 
Dive rsifying customer and 
revenue base  into other indust ries 
Improve  financia l flexibility 
Reduce  footpr int by ~  600k Sq. 
Ft or 40%  Targe t 50/ 50 mix 
be tween w ind and industri al 
Reduce  customer concentrations 
Ref inance  company w ith f lexible  
asset -based lendi ng fac ility 
Genera tes  savings of ~ $5.0-6.0 
M per year R educes regulatory 
risk of wind energy More  
prudent r isk management 
approach Provides more  fl exible 
mechanism for financing grow th 
Initia tive Target  Result  



   
 

  

Footprint and C ost Reduct ion 
Annual cash f low improvement 
of $8.0 M w ith $400 M of 
revenue capac ity 6 Initia tive  
Stat us Annual Impac t Sel l non -
core  Logist ics business Done – 
Q2 2011 C ash Savings $3.0 M 
Close European off ice  Done  – 
Q4 2011 10K  sq. ft. reduct ion 
$500 K  savings Consolidate  
Gearing fac iliti es Anticipa te 
completi on Q2 2013 200K sq. f t. 
reduc tion $3.0 – $4.0 M Se ll idle  
Tower facili ty Ta rge t – Q4 2012 
150K  sq. ft. reduct ion $750 K 
savings Move  Corporate  off ice  to 
Gearing Move  i n – Q4 2012 10K  
sq. f t. reduction $250 K savings 
Other leased space  reduc tion 
Lease  Renegoti ation – Effecti ve  
5/ 2013 200K sq. f t. reduc tion 
$500 K  savings  



   
 

  

Industry and C ustomer 
Dive rsif ication We ll on the way 
to a  50/50 i ndustr ia l / wi nd mix 
Towers – Addressable  Market 7 
Gearing – 1H  End Marke ts 
Services – TTM Revenue 
Evolution Ini tiat ive Sta tus 
Impac t D iversify Gearing 
business away from w ind to 
industr ia l 1H 2012 sales out side 
of new  wi nd were 94%  vs. 54%  
in 1H  2011 Industri al gea ri ng is 
~ 10 p.p. higher margin than 
wind gearing Grow  industri al 
Weldments busi ness $8.0 M of 
we ldment orde rs in 1H  2012 up 
172%  over 1H  2011 Margin on 
we ldments is 2x towers  Expand 
the served tower market Added 3 
new customers since  BOY 2011 
for $76 M of orders Grea tly 
reduces cust omer concent ra tion 
Grow Servi ces revenue from 
existing turbi ne insta ll base  Q2 
2012 revenue  up 141% vs. Q2 
2011 More  stable  revenue stream 
Marke t informati on from MAKE 
Consul ting  



   
 

  

Improve  Financ ial  F lexibil ity 
Low  debt leve l w ith posi tive cash 
flow  8 Initia tive S tatus Impac t 
Debt  Reducti on R educed debt by 
$30 M to $14 M Asset  rich with 
little  debt Generate  consistent 
posit ive EBITDA every quart er 
Q1 $1.4 M EBITDA Q2 $1.1 M 
EBITDA Facili tates more  
flexible f inanci ng st ruct ure 
Expand c redi t line in 2012 to 
support working cap growth $20 
M working capita l line expect ed 
to c lose in Q3 Key to grow th 
target  



   
 

  

Tower & Wel dments Out look 9 
Towers 2.1 GW forecast in 2013 
most ly Onta rio 1.8 GW  forecast 
excl. Braz il which has st ringent  
local  content W eldments  2.2 GW 
forecast in ‘13 S tate  RPS 
requirements support ~ 3 GW 
$8.0M of orders through 1st half  
of  2012 S ignificant quoting 
act ivity in O&G and mining 
Leveraging gearing and se rvices 
sales force t o generate  leads  for 
we ldments Tough 2013 year w ith 
pending P TC  expiration . . . 
Tower opportunities in S. 
America, Canada and W eldment  
business could provide  base level 
of  support Supplied 31 t owers to 
Central America  in 2011 
Suppl ying 24 towers to South 
America in Q4 2012 – Q1 2013 
Backl og of 100 towers for 2013 
Canadian opportunities from 
Manitowoc ’s deep wate r port 
Ta rge ting 160 to 260 towers for 
2013 plus $20 M In Wel dments 
= Revenue of $90 M to $125 M 
and segment EBITDA of >  $5.0 
M S ource : MAKE Consulting  



   
 

  

Consol idated F inanci al Results 
10 Q2 2012 sa les up 43% over 
Q2 2011 —  Gearing, S ervices, 
stee l content i n t owers G ross 
margi n impacted 8 p.p. by 
Towers product mix;  Gearing 
and Services improved 
Cont inued str ingent operating 
expense management – from 
18%  to 10%  of sa les Q2 2012 
opera ting income i nc ludes $.4 M 
restruc turing expense Adj. 
EBITDA of $1.1 M, improved 
$1.0M from Q2 2011 Zero 
effective  tax rate  —  $136 M tax 
loss carryforward at  12/31/2011 
Q2 2012 Q2 2011 R evenue-$M 
56.3 39.3 Gross Prof it -$M 1.7 
2.9 -% (ex. Restruct ur ing) 3.7%  
7.5%  Opera ting Expense-$M 5.8 
7.2 -% (ex. Restruct ur ing) 10.3%  
18.4%  Operat ing Income-$M 
(4.2) (4.3) Adj. EB ITDA-$M 1.1 
0.1 EPS  C ont inui ng- $ ( 0.03) 
(0.04)  



   
 

  

Towers and We ldments Second 
Quarte r 2012 11 S tra tegic  Focus 
Sec tion vol ume down 4% from 
Q2 2011-productivit y and 
ut iliza tion suffered from 
ineffic iency chall enges of four 
di fferent tower mode ls – have 
taken steps to correct 50% of Q2 
2011 volume was higher-margi n 
“fabr ication only ” towers – 
reduced report ed revenue by 
$10.5 M We ldments revenue  
more than doubled to $2.3 M 
from Q2 2011. Q2 orde rs were 
$5.9 M; 1H  orders were  $8.0 M 
Solve tower producti on change-
over executi on S hift capacity to 
hi gher-margi n wel dments, 
manage  w ind industry policy risk 
Broadening customer base  
Str ingent cost management 
Towers and We ldments Revenue 
Breakdown 2012 2011 MW -
Wind 161 150 Revenue-$M 37.0 
24.5 Op Income-$M 0.6 2.8 Adj. 
EBITDA-$M 1.8 4.1 -% 4.8 16.7 
Q2  



   
 

  

Gearing S econd Quarter 2012 
Revenue  outs ide of new w ind 
was 98%  of Q2 sales Adj. 
EBITDA margin improved 12.5 
p.p. through volume growth, 
hi gher-margi n revenue  mix, 
increased producti vi ty, and lower 
opera ting expenses Opera ting 
loss includes $.4 M restructur ing 
expense 12 Grow th in non-wind 
marke ts D iversifying industr ial 
customers Improve capac ity 
ut iliza tion —  pl ant consolida tion 
underway Leverage  gearing 
expertise i n dr ivetra in s ervi ces 
Strategi c Focus 2012 2011 
Revenue-$M 14.1 12.5 Op 
Income-$M (1.6) (2.8) Adj. 
EBITDA-$M 1.3 (0.4) -% 9.5 
(3.0) Q2  



   
 

  

Services Second Quarte r 2012 
Revenue  up 141% — strengt h i n 
bl ade ma intenance, technical 
servi ces, dr ivetrai n se rvi ces 
Operat ing l os s i ncludes higher 
deprecia tion on dr ivet ra in 
servi ces i nvestment Adj. 
EBITDA moving t oward 
breakeven 13 Shif t focus to non-
routine dr ivetra in and blade 
ma intenance  servi ces Deve lop 
opportunities i n industr ial  
servi ces Deve lop propri eta ry 
product of fe rings Continue  dr ive 
toward prof itability Strat egic  
Focus Services Revenue 
Breakdown 2012 2011 Revenue-
$M 5.7 2.4 Op Income-$M (1.1) 
(2.1) Adj. EBITDA-$M (0.5) 
(1.7) -% (9.3) (73.6) Q2  



   
 

  

Operat ing W orking Capi tal 14 
Q2 2012 $6.4 M inventory buil d 
re flects slower Q2 tower 
production and the  carrying of 
stee l for heavy produc tion 
schedule  re lated to tower 
sect ions now  scheduled for Q3 -
Q4 2012 de livery Customer 
deposits dec reased $5.9 M, 
largely offset  by $9.2 M increase 
in payables  



   
 

  

Liquidity 15 $14.0 M debt  
ba lance inc ludes $2.9 M which 
are eit her forgi vable economic 
development grants or new  
marke ts tax c redit f inancing 1st 
ha lf  2012 debt and capita l lease 
payments tota led $2.6 M 
Column1 6/30/2012 3/31/ 2012 
Lines of c redi t, not es payabl e 
926 1,586 Long-term debt 1,925 
2,262 Liabili ties he ld for sale  
4,333 4,583 C apita l leases 3,875 
1,751 Subtota l: debt ex. grants 
11,059 10,182 Grants/tax c redits 
2,940 2,940 Tota l Debt 13,999 
13,122 Cash and rel ated asset s 
8,367 11,261 Net Debt 5,632 
1,861  



   
 

  

2012 Financia l Outl ook Update  16 
Q3 2012 S trong outlook, espec ial ly 
Towers, Services Revenue 
approaching $60 M EBITDA up 
from 1H  2012 run-ra te Q4 2012 
Tower vol ume uncerta inty Gearing 
orders, prof itabil ity strengthening 
Services strong insta llat ion demand 
Cont inued positive EBITDA FY  
2010 FY  2011 1H  2012 Revenue-
$M 137.0 186.0 111.0 Gross 
Prof it -$M 1.9 7.2 3.9 -% (ex. 
Restructur ing) 1.4% 3.9%  4.2%  
Operat ing Expense-$M 30.4 27.6 
12.0 -% (ex. Restruct ur ing) 22.2%  
14.6%  10.7%  Impai rment  Exp. -
$M 40.8 Opera ting Income-$M 
(69.2) (20.4) (8.1) Adj. EBITDA-
$M (9.2) (2.1) 2.4  



   
   

  

17 Broadw ind Energy is 
committed t o he lping customers 
maximize  performance of the ir  
energy and infrast ruct ure 
investments —  quicker, easier 
and smarter.  


