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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
Washington, D.C. 20549  

   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  

   
Date of report (Date of earliest event reported): November 4, 2011  

   

BROADWIND ENERGY, INC.  
(Exact Name of Registrant as Specified in Its Charter)  

   

   
47 East Chicago Avenue, Suite 332 , Naperville, Illinois 60540  

(Address of Principal Executive Offices) (Zip Code)  
   

Registrant’s Telephone Number, Including Area Code: (630) 637-0315  
   

Not Applicable  
(Former Name or Former Address, if Changed Since Last Report)  

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions:  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 

Delaware  
(State or Other Jurisdiction of  

Incorporation)  
   

0-31313  
(Commission File Number)  

   

88-0409160  
(IRS Employer Identification No.)  



   
Item 2.02.  Results of Operations and Financial Condition.  
   
On November 4, 2011, Broadwind Energy, Inc. (the “Company”) issued a press release announcing its financial results as of and for the quarter ended 
September 30, 2011.  The press release is incorporated herein by reference and is attached hereto as Exhibit 99.1.  
   
The information in this Item 2.02 of this Current Report on Form 8-K, including Exhibit 99.1, is furnished under Item 2.02 of Form 8-K and shall not be 
deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities of that 
section, and shall not be deemed to be incorporated by reference into the filings of the Company under the Securities Act of 1933 or the Exchange Act 
regardless of any general incorporation language in such filings.  
   
Item 7.01. Regulation FD Disclosure.  
   
An Investor Presentation dated November 4, 2011 is incorporated herein by reference and attached hereto as Exhibit 99.2.  
   
The information contained in, or incorporated into, this Item 7.01 of this Report, including Exhibit 99.2 attached hereto, is furnished under Item 7.01 of 
Form 8-K and shall not be deemed “filed” for the purposes of Section 18 of the Exchange Act or otherwise subject to the liabilities of that section, and 
shall not be deemed to be incorporated by reference into the filings of the Company under the Securities Act or the Exchange Act regardless of any 
general incorporation language in such filings.  
   
This Report will not be deemed an admission as to the materiality of any information in this Report that is being disclosed pursuant to Regulation FD.  
   
Please refer to Exhibit 99.2 for a discussion of certain forward-looking statements included therein and the risks and uncertainties related thereto.  
   
Item 9.01.  Financial Statements and Exhibits.  
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(d) 
   Exhibits  
        

99.1 
   Press Release dated November 4, 2011  

99.2 
   Investor Presentation dated November 4, 2011  



   
SIGNATURE  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 

undersigned hereunto duly authorized.  
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BROADWIND ENERGY, INC.  

         
         
November 4, 2011  By:  /s/ Stephanie K. Kushner  
      

Stephanie Kushner  
      

Chief Financial Officer  



   
EXHIBIT INDEX  
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EXHIBIT  
NUMBER  

   DESCRIPTION  
         
99.1  

   Press Release dated November 4, 2011  
99.2  

   Investor Presentation dated November 4, 2011  



Exhibit 99.1 
   

  
   
FOR IMMEDIATE RELEASE  
   

Broadwind Energy, Inc. Announces Third Quarter 2011 Results  
   

Highlights:  
   

•                   Q3 sales of $47.9 million, up 41% from the prior year quarter; YTD sales up 46%  
   
•                   Service segment sales rebounds to $6.6 million in Q3, up 82% from 2010 and more than double prior quarter with strong order pipeline 

for Q4  
   
•                   Transformation progress continues —YTD Adjusted EBITDA loss of $1.2 million sharply improved from $13.1 million loss in 2010  
   
•                   Liquidity position enhanced through $11.7 million sale of common stock and $2 million proceeds from New Markets Tax Credit  
   
•                   Business restructuring targets 30% footprint reduction and improved operating margins  
   

NAPERVILLE, IL, November 4, 2011— Broadwind Energy, Inc. (NASDAQ: BWEN) reported sales of $47.9 million for the third quarter of 2011, a 
41% increase compared to $34.0 million in the third quarter of 2010. The increase was attributable to a sharp increase in Tower segment revenues 
compared to the prior year third quarter. For the year-to-date period, sales totaled $130.8 million, an increase of 46% versus the prior year-to-date period.  
   
The Company reported a net loss from continuing operations of $6.6 million or $0.06 per share in the third quarter of 2011 compared to a loss of $7.3 
million or $0.07 per share during the third quarter of 2010. The improvement against third quarter 2010 was the result of higher sales, lower operating 
expenses and lower amortization expense in the current year.  The improvement was partially offset by $0.6 million in expenses associated with 
restructuring activities and higher legal expenses of $0.8 million.  For the year-to-date period, the operating loss narrowed to $14.5 million, down from a 
$32.1 million loss reported for the first nine months of 2010.  
   
The Company reported non-GAAP adjusted EBITDA (earnings before interest, taxes, depreciation, amortization, stock-based compensation and 

restructuring) loss of $1.5 million during the third quarter of 2011 compared to a loss of $2.8 million during the third quarter of 2010, due to improved 
results in all operating segments.  
   
Peter C. Duprey, president and chief executive officer, stated, “We are continuing to make good progress with the business transformation. Towers had 
another good quarter despite some production hiccups associated with the changeover to a new tower design. Diversifying our  
   

 



   
customer base is a key strategic initiative and our employees are becoming increasingly effective at executing new tower design changeovers.  We 
recently announced a major win, with a 36-tower order from Siemens for delivery next year.  We are seeing strong quoting activity as turbine suppliers 
lock up the supply chain for 2012. So Towers is well positioned to finish the year strong and enter 2012 with a solid backlog.”  
   
Duprey added, “Our Services sales were dramatically higher versus both 2010 and last quarter.  We booked new business at more than double last 
quarter’s level.  I believe this demonstrates that our enhanced focus on sales and broader product offerings is having the desired impact.”  
   
Duprey also noted, “Gearing revenue was down slightly in the quarter, but remains 10% ahead of last year, which is significant given the shift in that 
business’s customer base from mainly wind customers to a broader range of oil, gas, mining and industrial customers.  And we are continuing to improve 
financial performance despite some significant headwinds.  
   
To accelerate our financial progress, we have initiated a restructuring plan to consolidate our footprint and reduce our fixed costs. By the end of 2012 we 
plan to reduce our footprint by 30%. We expect annual savings of approximately $6 million related to the restructuring. Despite this consolidation, we will 
retain manufacturing capacity to easily support growth in sales over the next several years. The segment most significantly impacted by this plan will be 
Gearing, where we expect cost reductions of $3-4 million/year as a result of the consolidation. So in short, I believe we are on track with our key 
initiatives and have demonstrated progress during the quarter.”  
   
Orders and Backlog  
   
The Company booked $26 million in new orders during the third quarter, bringing nine-month orders to $93 million, or 71% of sales which is an 84% 
increase over the order intake from the same period for 2010. Third quarter orders were concentrated in the Gearing and Services segments, which 
represents the focus of our sales force expansion. At September 30, 2011 backlog totaled $188 million, down 10% from $208 million at September 30, 
2010.  
   
Segment Results  
   
Towers  
   
Broadwind Energy fabricates specialty weldments for wind, oil and gas, mining and other industrial applications, specializing in the production of wind 
turbine towers.  
   
Towers segment sales totaled $29.7 million in the third quarter of 2011, compared to $17.3 million in the third quarter of 2010. Towers revenue run rate 
remains above the prior year for the 3  consecutive quarter. The Sales of wind towers totaled 133 megawatts (MW) in the quarter, up from 129 MW in 
the third quarter of 2010. Non-GAAP adjusted EBITDA for the third quarter was $1.1 million in 2011, compared to $0.8 million in 2010. Non-GAAP 
adjusted EBITDA did not rise in line with revenues due to the adverse impact of increased pricing pressures within the increasingly competitive industry 
as well as decreased productivity related to producing a new tower design. Towers segment operating income for the third quarter of 2011 was essentially  
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break even compared to an operating loss of $0.3 million in 2010.  These transactional issues were corrected late in the quarter, but could not overcome 
the loss of productivity in the beginning of the quarter.  

  
Towers segment sales for the nine months ended September 30, 2011 totaled $82.4 million compared to $45.9 million for the nine months ended 
September 30, 2010. The increase in revenues was primarily attributable to an increase of approximately 114% in the MW sold in the nine months ended 
September 30, 2011 compared to the same period for 2010. Non-GAAP adjusted EBITDA for the nine months ended September 30, 2011 was $8.8 
million compared to $1.2 million for the same period in the prior year, mainly due to the rise in volumes and improved capacity utilization. Towers 
segment operating income was $5.2 million for the nine months ended September 30, 2011 compared to a loss of $2.2 million in the same period of 2010.  
   
Gearing  
   
Broadwind Energy engineers, builds and remanufactures precision gears and gearing systems for wind, oil and gas and mining applications.  
   
Gearing segment sales totaled $12.6 million in the third quarter of 2011, compared to $13.1 million in the third quarter of 2010. The decrease was due 
primarily to a 46% decrease in wind gearing sales, partially offset by an increase in industrial gearing sales of 44% compared to the third quarter of 2010. 
Non-GAAP adjusted EBITDA for the third quarter of 2011 was a loss of $0.7 million compared to a loss of $0.9 million in the prior year third quarter. 
Despite the lower revenue, non-GAAP adjusted EBITDA improved due to a more profitable customer mix, partially offset by additional legal fees of $0.6 
million incurred in the third quarter of 2011. The Gearing segment operating loss for the third quarter of 2011 was $3.3 million, a slight improvement over 
the $3.5 million loss in the third quarter of 2010.  
   
Gearing segment sales for the nine months ended September 30, 2011 totaled $38.7 million compared to $35.1 million in the prior year. The increase in 
revenues was primarily attributable to an increase in industrial gearing sales of approximately 55% compared to the prior year, partially offset by a 
decrease in wind gearing sales of approximately 27%. Non-GAAP adjusted EBITDA for the nine months ended September 30, 2011 was a loss of $0.9 
million compared to a loss of $4.3 million for the same period in 2010 due in part to the increase in sales as well as a more favorable customer mix, 
partially offset by additional legal fees of $1.2 million in the current year. Gearing segment operating loss was $8.5 million in the nine months ended 
September 20, 2011 compared to a loss of $11.5 million in the prior year.  
   
Technical and Engineering Services  
   
Broadwind Energy remanufactures complex wind turbine components, including gearboxes and blades. The Company also offers comprehensive 
installation support and operations and maintenance services to the wind industry.  
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Revenue from the Technical and Engineering Services segment was $6.6 million in the third quarter of 2011, compared with $3.6 million in the third 
quarter of 2010. The increase in revenue was primarily the result of a large multi-turbine blade performance improvement project initiated in the current 
quarter and higher field service activity overall. Non-GAAP adjusted EBITDA for the third quarter was a loss of $0.1 million compared to a loss of $1.0 
million in the prior year third quarter. The improvement was primarily the result of the increase in revenues in the current year third quarter. Technical and 
Engineering Services segment operating loss in the third quarter 2011 was $0.4 million compared to a loss of $2.1 million in the third quarter of 2010.  
   
Technical and Engineering Services segment revenue totaled $10.8 million for the nine months ended September 30, 2011, compared to $8.5 million for 
the prior year period. The increase in revenue was primarily the result of a large multi-turbine blade retro fit project initiated in the current year. Non-
GAAP adjusted EBITDA for the nine months ended September 30, 2011 was a loss of $3.0 million compared to a loss of $3.5 million in the nine months 
ended September 30, 2010 due primarily to the increased revenues noted above. Technical and Engineering Services segment operating loss was $3.9 
million for the nine months ended September 30, 2011 compared to an operating loss of $11.1 million for the same period in 2010. The increase is 
primarily attributable to the absence of impairment charges of $4.6 million taken in the prior year, the corresponding absence of $1.9 million of 
amortization expense in the current year as well as the increase in revenues noted above.  
   
Corporate and Other  
   
Corporate and other expenses totaled $2.5 million in the third quarter of 2011, compared to $1.9 million for the third quarter of 2010. The increase is 
primarily attributable to restructuring expenses of $0.3 million associated with the planned closure of our office in Hamburg, Germany, as well as 
increased legal fees. For the nine months ended September 30, 2011, corporate and other expenses totaled $7.3 million, down slightly from $7.4 million in 
the prior year nine month period. The decrease was primarily due to lower employee compensation and travel expense, partially offset by higher legal 
fees.  
   
Cash and Liquidity  
   
At September 30, 2011, cash, marketable securities and short-term investments on hand totaled $13.0 million and $0.1 million of the Company’s $10 

million credit line was drawn. Outstanding debt totaled $12.5 million at September 30, 2011. A $5.1 million portion of the Company’s long-term debt was 
reclassified to current as a result of the decision to sell the Brandon tower plant, which secures this loan.  
   
During the quarter, operating working capital rose to $15.9 million, or 8% of annualized sales. The $5.6 million increase from June 30 was due to an $8.8 
million spike in inventory levels, mainly for raw materials, due principally to slower than planned tower builds during a tower design changeover. During 
the quarter, the Company raised $11.7 million through the sale of  
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common stock and also received $2.0 million in net proceeds associated with a New Markets Tax Credit investment in its Abilene-based drivetrain service 
center.  

  
About Broadwind Energy, Inc.  
   
Broadwind Energy (NASDAQ: BWEN) applies decades of deep industrial expertise to innovate integrated solutions for customers in the energy and 
infrastructure markets. From gears and gearing systems for wind, oil and gas and mining applications to wind towers, to comprehensive remanufacturing 
of gearboxes and blades, to operations and maintenance services, and specialty weldments, we have solutions for the energy needs of the future. With 
facilities throughout the U.S., Broadwind Energy’s talented team of 800 employees is committed to helping customers maximize performance of their 
investments—quicker, easier and smarter. Find out more at www.bwen.com.  
   
Forward-Looking Statements  
   
This news release includes “forward-looking statements” within the meaning of the safe harbor provisions of the United States Private Securities 
Litigation Reform Act of 1995 — that is, statements related to future, not past, events. Forward-looking statements are based on current expectations and 
include any statement that does not directly relate to a current or historical fact. In this context, forward-looking statements often address our expected 
future business and financial performance, and often contain words such as “anticipate,” “believe,” “intend,” “expect,” “plan,” “will” or other similar 
words. These forward-looking statements involve certain risks and uncertainties that ultimately may not prove to be accurate. Actual results and future 
events could differ materially from those anticipated in such statements. The Company’s forward looking statements may include or relate to the 
Company’s plans to grow its business and its expectations regarding its operations and the business of its customers; the Company’s expectations 
regarding its plan to restructure its operations by consolidating its operations; the sufficiency of the Company’s working capital; and the Company’s 
expectations regarding the state of the wind energy market generally, as well as the Company’s expectations relating to the economic downturn and the 
potential impact on its business and the business of its customers. For further discussion of risks and uncertainties, individuals should refer to the 
Company’s SEC filings. The Company undertakes no obligation and does not intend to update these forward-looking statements to reflect events or 
circumstances occurring after this news release. You are cautioned not to place undue reliance on these forward-looking statements, which speak only as 
of the date of this news release. All forward-looking statements are qualified in their entirety by this cautionary statement.  
   
CONTACT: John Segvich, 630.995.7137, john.segvich@bwen.com  
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BROADWIND ENERGY, INC. AND SUBSIDIARIES  

CONSOLIDATED BALANCE SHEETS  
(IN THOUSANDS)  
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      September 30,  
   December 31,  

   
      2011  

   2010  
   

      (Unaudited)  
         

ASSETS  
             

CURRENT ASSETS:  
             

Cash and cash equivalents  
   $ 12,975 

   $ 15,331 
   

Restricted cash  
   1,446 

   170 
   

Accounts receivable, net of allowance for doubtful accounts of $1,018 and $489 as of September 30, 2011 
and December 31, 2010, respectively  

   23,471 
   21,427 

   
Inventories, net  

   31,283 
   17,739 

   
Prepaid expenses and other current assets  

   4,558 
   3,476 

   
Assets held for sale  

   8,000 
   6,847 

   
Total current assets  

   81,733 
   64,990 

   
Property and equipment, net  

   90,599 
   106,317 

   
Intangible assets, net  

   9,429 
   10,073 

   
Other assets  

   1,111 
   2,126 

   
TOTAL ASSETS  

   $ 182,872 
   $ 183,506 

   
                

LIABILITIES AND STOCKHOLDERS ’ EQUITY  
             

CURRENT LIABILITIES:  
             

Lines of credit and notes payable  
   $ 1,687 

   $ 140 
   

Current maturities of long-term debt  
   522 

   1,437 
   

Current portions of capital lease obligations  
   985 

   966 
   

Accounts payable  
   23,193 

   22,342 
   

Accrued liabilities  
   5,358 

   6,515 
   

Customer deposits  
   15,705 

   8,881 
   

Liabilities held for sale  
   5,083 

   4,221 
   

Total current liabilities  
   52,533 

   44,502 
   

                
LONG-TERM LIABILITIES:  

             
Long-term debt, net of current maturities  

   5,208 
   9,671 

   
Long-term capital lease obligations, net of current portions  

   1,109 
   1,802 

   
Other  

   909 
   1,335 

   
Total long-term liabilities  

   7,226 
   12,808 

   
                
COMMITMENTS AND CONTINGENCIES  

             
                
STOCKHOLDERS’  EQUITY:  

             
Preferred stock, $0.001 par value; 10,000,000 shares authorized; no shares issued or outstanding  

   —
   —

   
Common stock, $0.001 par value; 150,000,000 shares authorized; 139,725,520 and 107,112,817 shares 

issued and outstanding as of September 30, 2011 and December 31, 2010, respectively  
   140 

   107 
   

Additional paid-in capital  
   369,653 

   356,545 
   

Accumulated deficit  
   (246,680 )  (230,456 )  

Total stockholders’  equity  
   123,113 

   126,196 
   

TOTAL LIABILITIES AND STOCKHOLDERS ’  EQUITY  
   $ 182,872 

   $ 183,506 
   



  
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
CONSOLIDATED STATEMENTS OF OPERATIONS  

(IN THOUSANDS, EXCEPT PER SHARE DATA)  
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      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Revenues  

   $ 47,899 
   $ 34,022 

   $ 130,761 
   $ 89,345 

   
Cost of sales  

   47,098 
   34,243 

   124,449 
   92,848 

   
Restructuring costs  

   89 
   —

   89 
   —

   
Gross profit (loss)  

   712 
   (221 )  6,223 

   (3,503 ) 
                          
OPERATING EXPENSES:  

                       
Selling, general and administrative  

   6,442 
   6,722 

   19,807 
   21,434 

   
Impairment charges  

   —
   —

   —
   4,561 

   
Intangible amortization  

   214 
   855 

   644 
   2,564 

   
Restructuring costs  

   300 
   —

   300 
   —

   
Total operating expenses  

   6,956 
   7,577 

   20,751 
   28,559 

   
Operating loss  

   (6,244 )  (7,798 )  (14,528 )  (32,062 ) 
                          
OTHER (EXPENSE) INCOME, net:  

                       
Interest expense, net  

   (276 )  (275 )  (845 )  (837 ) 
Other, net  

   127 
   377 

   559 
   109 

   
Restructuring costs  

   (202 )  —
   (202 )  —

   
Total other (expense) income, net  

   (351 )  102 
   (488 )  (728 ) 

                          
Net loss from continuing operations before (benefit) provision for 

income taxes  
   (6,595 )  (7,696 )  (15,016 )  (32,790 ) 

(Benefit) provision for income taxes  
   (9 )  (436 )  24 

   (339 ) 
LOSS FROM CONTINUING OPERATIONS  

   (6,586 )  (7,260 )  (15,040 )  (32,451 ) 
LOSS FROM DISCONTINUED OPERATIONS, NET OF 

TAX  
   —

   (1,039 )  (1,184 )  (4,153 ) 
NET LOSS  

   $ (6,586 )  $ (8,299 )  $ (16,224 )  $ (36,604 ) 
                          
NET LOSS PER COMMON SHARE - BASIC AND 

DILUTED:  
                       

Loss from continuing operations  
   $ (0.06 )  $ (0.07 )  $ (0.14 )  $ (0.31 ) 

Loss from discontinued operations  
   —

   (0.01 )  (0.01 )  (0.04 ) 
Net loss  

   $ (0.06 )  $ (0.08 )  $ (0.15 )  $ (0.35 ) 
                          
WEIGHTED AVERAGE COMMON SHARES 

OUTSTANDING - Basic and diluted  
   110,369 

   106,900 
   108,222 

   106,019 
   



  
BROADWIND ENERGY, INC. AND SUBSIDIARIES  
CONSOLIDATED STATEMENTS OF CASH FLOWS  

(IN THOUSANDS)  
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      Nine Months Ended September 30,  
   

      2011  
   2010  

   
CASH FLOWS FROM OPERATING ACTIVITIES:  

             
Net loss  

   $ (16,224 )  $ (36,604 )  
Loss from discontinued operations  

   1,184 
   4,153 

   
Loss from continuing operations  

   (15,040 )  (32,451 )  
                
Adjustments to reconcile net cash used in operating activities:  

             
Depreciation and amortization expense  

   10,910 
   12,626 

   
Impairment charges  

   —
   4,561 

   
Change in fair value of interest rate swap agreements  

   —
   (253 )  

Deferred income taxes  
   —

   (1,138 )  
Stock-based compensation  

   1,395 
   1,247 

   
Loss on disposal of assets  

   390 
   70 

   
Changes in operating assets and liabilities:  

             
Accounts receivable  

   (2,044 )  (465 )  
Inventories  

   (13,544 )  (7,135 )  
Prepaid expenses and other current assets  

   (411 )  630 
   

Accounts payable  
   806 

   4,510 
   

Accrued liabilities  
   (1,112 )  (266 )  

Customer deposits  
   6,822 

   (2,801 )  
Other non-current assets and liabilities  

   186 
   842 

   
Net cash used in operating activities of continued operations  

   (11,642 )  (20,023 )  
                
CASH FLOWS FROM INVESTING ACTIVITIES:  

             
Proceeds from sale of logistics business  

   761 
   —

   
Purchases of available for sale securities  

   —
   (922 )  

Purchases of property and equipment  
   (4,134 )  (5,421 )  

Proceeds from disposals of property and equipment  
   1,850 

   9 
   

Decrease in restricted cash  
   (1,276 )  2,010 

   
Net cash used in investing activities of continued operations  

   (2,799 )  (4,324 )  
                
CASH FLOWS FROM FINANCING ACTIVITIES:  

             
Net proceeds from issuance of stock  

   11,739 
   53,347 

   
Common stock issued under defined contribution 401(k) plan  

   150 
   499 

   
Payments on lines of credit and notes payable  

   (1,055 )  (20,785 )  
Proceeds from lines of credit and notes payable  

   2,307 
   —

   
Principal payments on capital leases  

   (674 )  (637 )  
Net cash provided by financing activities of continued operations  

   12,467 
   32,424 

   
                
DISCONTINUED OPERATIONS:  

             
Operating cash flows  

   (829 )  (2,335 )  
Investing cash flows  

   —
   (69 )  

Financing cash flows  
   (83 )  (1,076 )  

Net cash used in discontinued operations  
   (912 )  (3,480 )  

                
Add: Cash balance of discontinued operations, beginning of period  

   530 
   127 

   
Less: Cash balance of discontinued operations, end of period  

   —
   (60 )  

                
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENT S  

   (2,356 )  4,784 
   

CASH AND CASH EQUIVALENTS, beginning of the period  
   15,331 

   4,701 
   

CASH AND CASH EQUIVALENTS, end of the period  
   $ 12,975 

   $ 9,485 
   

                
Supplemental cash flow information:  

             
Interest paid, net of capitalized interest  

   $ 757 
   $ 974 

   
Income taxes paid  

   $ 34 
   $ 38 

   
Non-cash investing and financing activities:  

             
Issuance of restricted stock grants  

   $ 633 
   $ 611 

   
Common stock issued under defined contribution 401(k) plan  

   $ 150 
   $ 499 

   



   
BROADWIND ENERGY, INC. AND SUBSIDIARIES  

SELECTED SEGMENT FINANCIAL INFORMATION  
(IN THOUSANDS)  

   

   
The Company reports its financial results in accordance with U.S. generally accepted accounting principles (GAAP). However, the Company’s 
management believes that certain non-GAAP financial measures may provide users of this financial information meaningful comparisons between current 
results and results in prior operating periods. Management believes that these non-GAAP financial measures can provide additional meaningful reflection 
of underlying trends of the business because they provide a comparison of historical information that excludes certain infrequently occurring or non-
operational items that impact the overall comparability. See the table below for supplemental financial data and corresponding reconciliations to GAAP 
financial measures for the three and nine months ended September 30, 2011 and 2010. Non-GAAP financial measures should be viewed in addition to, 
and not as an alternative for, the Company’s reported results prepared in accordance with GAAP.  
   
Consolidated  
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      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

      (unaudited)  
   (unaudited)  

   
REVENUES:  

                       
Towers  

   $ 29,684 
   $ 17,294 

   $ 82,350 
   $ 45,854 

   
Gearing  

   $ 12,634 
   $ 13,140 

   38,696 
   35,133 

   
Services  

   6,615 
   3,631 

   10,810 
   8,546 

   
Corporate and Other  

   (1,034 )  (43 )  (1,095 )  (188 ) 
Total revenues  

   $ 47,899 
   $ 34,022 

   $ 130,761 
   $ 89,345 

   
                          
OPERATING (LOSS) PROFIT:  

                       
Towers  

   $ (35 )  $ (284 )  $ 5,159 
   $ (2,157 ) 

Gearing  
   (3,281 )  (3,511 )  (8,523 )  (11,461 ) 

Services  
   (413 )  (2,128 )  (3,862 )  (11,053 ) 

Corporate and Other  
   (2,515 )  (1,875 )  (7,302 )  (7,391 ) 

Total operating loss  
   $ (6,244 )  $ (7,798 )  $ (14,528 )  $ (32,062 ) 

      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Operating (Loss) Profit  

   $ (6,244 )  $ (7,798 )  $ (14,528 )  $ (32,062 ) 
Depreciation  

   3,432 
   3,412 

   10,266 
   10,062 

   
Amortization  

   215 
   855 

   644 
   7,125 

   
Share-based compensation and other stock payments  

   565 
   308 

   1,512 
   1,622 

   
Other Income (Expense)  

   (75 )  377 
   358 

   109 
   

Restructuring Expense  
   591 

   —
   591 

   —
   

Total Adjusted EBITDA (Non-GAAP)  
   $ (1,516 )  $ (2,846 )  $ (1,157 )  $ (13,144 ) 



   
Towers Segment  
   

   
Gearing Segment  
   

   
Technical and Engineering Services Segment  
   

   
Corporate and Other  
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      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Operating (Loss) Profit  

   $ (35 )  $ (284 )  $ 5,159 
   $ (2,157 ) 

Depreciation  
   872 

   855 
   2,638 

   2,553 
   

Share-based compensation and other stock payments  
   131 

   98 
   370 

   351 
   

Other Income (Expense)  
   181 

   141 
   666 

   419 
   

Total Adjusted EBITDA (Non-GAAP)  
   $ 1,149 

   $ 810 
   $ 8,833 

   $ 1,166 
   

      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Operating (Loss) Profit  

   $ (3,281 )  $ (3,511 )  $ (8,523 )  $ (11,461 ) 
Depreciation  

   2,254 
   2,296 

   6,853 
   6,792 

   
Amortization  

   215 
   215 

   644 
   644 

   
Share-based compensation and other stock payments  

   98 
   76 

   277 
   266 

   
Other Income (Expense)  

   (252 )  (0 )  (443 )  (530 ) 
Restructuring Expense  

   291 
   —

   291 
   —

   
Total Adjusted EBITDA (Non-GAAP)  

   $ (675 )  $ (924 )  $ (901 )  $ (4,289 ) 

      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Operating (Loss) Profit  

   $ (413 )  $ (2,128 )  $ (3,862 )  $ (11,053 ) 
Depreciation  

   263 
   220 

   645 
   593 

   
Amortization & Impairment  

        640 
        6,481 

   
Share-based compensation and other stock payments  

   44 
   44 

   110 
   293 

   
Other Income (Expense)  

   (2 )  231 
   139 

   220 
   

Total Adjusted EBITDA (Non-GAAP)  
   $ (108 )  $ (993 )  $ (2,968 )  $ (3,466 ) 

      Three Months Ended September 30,  
   Nine Months Ended September 30,  

   
      2011  

   2010  
   2011  

   2010  
   

                          
Operating (Loss) Profit  

   $ (2,515 )  $ (1,875 )  $ (7,302 )  $ (7,391 ) 
Depreciation  

   43 
   41 

   130 
   124 

   
Share-based compensation and other stock payments  

   292 
   90 

   755 
   712 

   
Other Income (Expense)  

   (2 )  5 
   (4 )  (0 ) 

Restructuring Expense  
   300 

        300 
        

Total Adjusted EBITDA (Non-GAAP)  
   $ (1,882 )  $ (1,739 )  $ (6,121 )  $ (6,556 ) 
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2 Industry Data  and Forward -
Looking Sta tements Broadwind 
obta ined the  indust ry and market  
da ta used throughout  this 
presentati on from it s own 
research, inte rna l surveys and 
studi es conduct ed by third 
pa rt ies, independent industry 
associa tions or general 
publicati ons and ot he r public ly 
avail able i nformation. 
Independent industry 
publicati ons and s urveys 
generally sta te t ha t they have  
obta ined information from 
sources believed to be reliable, 
but do not guarantee the accuracy 
and complet eness of such 
information. Forecasts a re  
pa rt icula rly like ly to be 
inaccura te, especi ally over long 
pe ri ods of time. W e are not 
aware of any mi sstatements in 
the industry da ta we have  
presented here in, but estimat es 
involve  risks and uncertainti es 
and are subjec t to change  based 
on va rious fact ors beyond 
Broadw ind’s control. This 
presentati on inc ludes “ forward-
looking sta tements”  within the  
meaning of t he safe ha rbor 
provisions of the  United Sta tes 
Pri va te S ecuriti es L itigat ion 
Reform Act of  1995 —that is, 
statements rela ted to future , not 
past, events. Forward- looking 
statements a re  based on current 
expec tations and inc lude any 
statement tha t does not directly 
re late  to a current or hist or ical 
fact. In t hi s context, forward-
looking sta tements often address 
our expec ted future  business and 
financ ial  pe rformance , and often 
contain words such as 
“antic ipate ” , “be lieve ” , “intend” , 
“expec t” , “pl an” , “will ”  or other 
similar words. These forward-
looking sta tements involve 
certa in risks and uncertainties 
that ultima tel y may not prove to 
be  accurate  and are subjec t to 
change based on var ious factors. 
Ac tual results and future events 
could differ mate ri ally f rom 
those  antic ipated in such 
statements. For further 
di scussion of r isks and 
uncertainti es, individuals should 
re fe r to Broadw ind's fi lings wit h 
the Securities and Exchange 
Commi ssion. B roadw ind 
undertakes no obligation and 
does not  intend to upda te t hese 
forward- looking sta tements to 
re flect events or c ircumstances 
occurring a fte r this  presentati on. 
You are cautioned not to place 
undue rel iance  on these  forward-
looking sta tements, which speak 
only as of the  da te of this 
presentati on. A ll forward- looking 
statements a re  qua lif ied in thei r 
entirety by this cautionary 
statement. This document 
contains non-GAAP  financia l 
information. Broadw ind’s 
management beli eves tha t ce rta in 
non-GAAP  financia l measures 
may provide use rs of this 
financ ial  information meaningful 
comparisons be tween current 
resul ts and results in pri or 
opera ting periods. Management 
be lieves that t hese non-GAAP  
financ ial  measures can provide  
additional meaningful re flecti on 
of underlying t rends of the 
business because they provide a  
comparison of histor ica l 
information that  excludes ce rta in 
infrequentl y occurring or non-
opera tional it ems that  impact  t he 
ove ra ll comparabi lity. Non -
GAAP  financia l measures should 
be  viewed in addit ion t o, and not 
as an a lternati ve  for, the 
Company’s reported results  
prepared in accordance w ith 
GAAP . Please see Broadw ind’s 
earnings re lease da ted as of 
November 4, 2011 for a  
reconcili ation of certa in non-
GAAP  measures presented in 
this document.  



   
 

  

Q3 2011 H ighlights 3 Revenue 
growt h of 41% over Q3 2010 
Robust  revenue grow th in 
Towers and Services Services 
revenue up 82%  from Q3 2010 
Gearing revenue mix: industr ial 
revenue 63%; w ind revenue 37%  
22%  increase vs. Q2 Operati ng 
Performance Transition to a new 
tower desi gn caused $650K  of 
additional costs in the quarte r 
and delayed the recognit ion of 
$6.5M of revenue  The  company 
incurred addi tional legal costs in 
the quarter of $600K $ 12.0M 
improvement in the 9 months adj. 
EBITDA over 2010 Customer 
di ve rsi ficati on ga ining t raction 
Landed a new  customer for 
towers (36 f irm wit h option for 
25 more) Expanding in other 
pa rt s of  the business Added one 
large mining customer in both 
gearing and we ldments Marke t 
Outlook Ant icipa ting strong 
demand for w ind t owers in 2012 
Strong demand in O&G and 
Mi ni ng gearing marke t Agi ng 
fleet cont inues to drive  tech 
servi ces, dr ivetrai n and bl ade 
programs Continue to w in 
industr ia l gearing customers 
Sources: AWEA, I .H .S . Globa l 
Insight, MAKE Consulting  



   
 

  

Orders 4 S ervices Strong order 
act ivity in blades and tech 
servi ces S tarting to see  results 
from new sa les st aff Towers 
Orders are typica lly lumpy; Q4 
& Q1 strongest New  tower orde r 
is not  ref lected unti l Q4 
Quoting/cust omer engagement 
hi ghest since  2008 Gearing 
~$3.0M of customary orde rs 
de layed in Q3 due to a  pr ice 
increase  put in ef fect for 2012 
de liver ies subsequently received 
PO ’s i n Q4 Strong act ivity in Oil  
& Gas and Mining $5.9M orde r 
recei ved for 2012 w ind gearing 
production Order Delay Q3 
Orders Business Orders Book to 
Bill Se rvices 7.4 1.12 Towers 
6.8 .23 Gearing 12.0 .95 ...  



   
 

  

Order and Backlog H istory 5 
*Net  of  Cancell ation and 
Discontinued Opera tions 
Backl og H istory $M Q3 YTD 
2011 $26M $93M 2010 $27M 
$51M Orders*  



   
 

  

Broadw ind’s B usiness Mix 6 
Cont inued strong grow th in 
industr ia l gearing, whi ch is 
of fsetting the  decli ne in wi nd 
gearing Industr ial margins 
improving ove r w ind Re tool ing 
business to deal  with grea ter 
va ri ety Inc rease  in gearing sal es 
to B roadw ind Services associa ted 
with remanufac tured boxes 
Signifi cant  upti ck in projects 
under construct ion Act ivities 
support Towers and Servi ces 
See ing Texas pick up in the l evel 
of  ac tivity, which helps load our 
Abilene tower facili ty P rojects In 
Const ruc tion – U.S. W ind 
Sources: AWEA  



   
 

  

Marke t Dynamics S ource  : 
MAKE C onsulti ng S ource  : IHS 
Global  Wind Market MWs U .S. 
Gearing Marke t $M Wind 
marke t recovering from credit  
cr isis Risk of P TC  expiration 
pull ing acti vi ty into 2012 Larger 
rotors, cost reductions and higher 
towers a re  dr iving down the  cost 
of  elect ric ity close r to gr id par ity 
Stat e RPS  requi rements dr iving 
some of the  demand Some 
bi pa rt isan support for 4 year P TC  
extension St rong grow th ac ross 
Oil & Gas and Mi ni ng marke ts 
for gearing Drilling and Mining 
marke ts are dr iven by increasing 
need for energy and commodit ies 
U.S. has increas ed its 
competit iveness in the  
internationa l gearing market 
Gearing marke t getti ng ti ght  
based on Order-to- De livery 
time ... leve raging to ga in 
customers 7 Sources: AWEA 
reports and conferences, Bryan 
Garnie r & Co., MAKE 
Consul ting, AGMA, I .H.S . 
Global  Insight 0 2000 4000 6000 
8000 10000 12000 2009 2010 
2011 E 2012 E 0 1000 2000 3000 
4000 5000 6000 2009 2010 2011 
E 2012 E  



   
 

  

Restructur ing 8 1.5M Sq. Ft . 
across all  facilit ies Reduce 
~400K  Sq. Ft. S ell B randon, SD  
tower fac ility Consolidat e 
Chicago gearing facilit ies Close  
German offi ce C onsoli da te 
Corporate  off ice  w ith Gearing 
Consol idation w ill save  ~$6M 
per year Two facil ities i n 
Chicago tota ling 500K Sq. F t. 
Consol idate  i nto one  facili ty with 
enough capac ity for $150M of 
revenue Eliminat es ~17,000 
mi les of annual shipping between 
facilit ies Anticipa ted savings  of 
$3 -4M per yea r Towers Services 
Gearing C orpora te 2 Miles 
Gearing F ac ility Consolida tion 
Fac ility Consolida tion Source: 
Google Maps  



   
 

  

Consol idated R esults 9 9 month 
sales up 46% YTD $41M 
increase  in sales drives $12M 
improvement in adj. EBITDA Q3 
opera ting leve rage ( increase  in 
adj. EBITDA as % of increase  in 
revenue) low due to sa les mix, 
production problems and 
increased lega l expense  2011 
2010 2011 2010 Revenue-$M 
47.9 34.0 130.8 89.3 Gross 
Prof it -$M 0.7 (0.2) 6.2 (3.5) 
Adjusted EBITDA-$M (1.5) 
(2.8) (1.2) (13.1) Opera ting 
Income-$M (6.2) (7.8) (14.5) 
(32.1) EPS  Cont inuing- $ (0.06) 
(0.07) (0.14) (0.31) Opera ting 
Leverage (YOY) 10%  29%  Q3 
September YTD  



   
 

  

Towers Third Quart er 2011 MW 
production f lat w ith pr ior yea r 
and down ~40% from f irst half  
Revenue  increase ref lec ts full 
stee l content on a ll Q3 
production Adj. EBITDA margin 
lower due to new tower 
introducti on, lower margin mix 
($ in Millions) 10 Increase 
capacity util iza tion and new  
tower produc tion exce llence 
Dive rsify customer base  Grow  
Spec ialty W eldment  product line  
to reduce w ind indust ry policy 
risk St ra tegic  Focus 2011 2010 
2011 2010 MW -Wind 133 129 
593 277 Revenue-$M 29.7 17.3 
82.4 45.9 Op Income-$M - (0.3) 
5.2 (2.2) Adj . EBITDA-$M 1.1 
0.8 8.8 1.2 %  3.7% 4.6% 10.7% 
2.6%  Q3 YTD  



   
 

  

Gearing Third Quarte r 2011 
Operat ing l os s benef itted from a  
more favorable  customer mix—
less w ind gearing, more  energy 
& mi ni ng P roducti on dif f iculties 
limited Q3 shipments— shi ft in 
customer base  complica tes 
manufactur ing flow  Result s fla t 
with pr ior year despite  $0.6M 
hi gher legal fees ($ in Milli ons) 
11 Grow th in non-wind markets 
Improve  capacit y uti liza tion 
Leverage gearing expertise i n 
dr ivet ra in services Improve  
margi ns S tra tegic  Focus 2011 
2010 2011 2010 Revenue-$M 
12.6 13.1 38.7 35.1 Op Income-
$M (3.3) (3.5) (8.5) (11.5) Adj. 
EBITDA-$M (0.7) (0.9) (0.9) 
(4.3) %  -5.6%  -6.9%  -2.3%  -
12.3%  Q3 YTD  



   
 

  

Services Third Quart er 2011 Q3 
orders of $7.4M, book -to-bi ll 
112%  Revenue  rebounds— up 
83%  from 2010 and sharply 
hi gher than first half  Tech 
servi ce and bl ade repa ir activi ty 
strong ($ in Mill ions ) 12 Shif t 
focus from a  turbine  installa tion 
revenue stream to ma intenance  of 
installed base Expand O&M 
contract baseload Improve  
margi ns S tra tegic  Focus 2011 
2010 2011 2010 Revenue-$M 6.6 
3.6 10.8 8.5 Op Income-$M (0.4) 
(2.1) (3.9) (11.1) Adj . EBITDA-
$M (0.1) (1.0) (3.0) (3.5) % -
1.5%  -27.8%  -27.8%  -41.2%  Q3 
YTD  



   
 

  

Operat ing W orking Capi tal 13 
9/ 30/11 6/30/11 12/31/ 10 
Accounts Receivable, net  23,471 
27,240 21,427 Inventori es, net 
31,283 22,443 17,739 Accounts 
Payabl e (23,193) (18,383) 
(22,342) Customer Deposits 
(15,705) (21,038) (8,881) 
Operat ing W orking Capi tal 
15,856 10,262 7,943 % Quart er 
Revenue  Annuali zed 8.3% 6.5%  
4.1%  Sharp increase in 
inventories due to slower than 
pl anned tower throughput, which 
increased bot h raw  mat er ials and 
WIP  significantl y. YE working 
capit al forecast  at ~$17M, lower 
inventories and lower deposits  



   
 

  

Liquidity 14 9/30/11 6/30/ 11 
12/31/10 L ines of credit, notes  
payable  1,687 1,463 140 Long -
term debt 5,730 9,119 11,108 
Liabilities held for sa le 5,083 - 
4,221 Capi tal leases 2,094 2,344 
2,768 Debt and capita l lease 
14,594 12,926 18,237 C ash and 
re lated asset s 14,421 10,477 
15,501 Ne t debt 173 2,449 2,736 
Memo: ava ilable  line of credit 
9,877 10,000 10,000  



   
 

  

Debt  vs. TTM EB ITDA 
(milli ons) 15  



   
   

  

16 Broadw ind Energy is 
committed t o he lping customers 
maximize  performance of the ir  
energy and infrast ruct ure 
investments —  quicker, easier 
and smarter.  


