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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported) January 20, 2009  
   

Capella Education Company  
(Exact name of Registrant as specified in its charter)  

   

   

   

Registrant’s telephone number, including area code (888) 227-3552  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions ( see General Instruction A.2. below):  
   

   

   

   

         

  

  

  

  

Minnesota   001-33140   41-1717955 
(State or other jurisdiction  

of incorporation)    
(Commission File Number) 

  
(IRS Employer  

Identification No.)  

225 South 6 th Street, 9 th Floor  
Minneapolis, Minnesota    55402 

(Address of principal executive offices)   (Zip Code) 

  

� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



J. KEVIN GILLIGAN  

On January 20, 2009, the Company’s board of directors approved the appointment of J. Kevin Gilligan to serve as Chief Executive Officer, 
commencing on or before March 5, 2009. The board of directors also appointed Mr. Gilligan to serve as a director of the Company, effective 
upon commencement of his employment, to serve until the 2009 annual meeting of shareholders of the Company. In addition, Mr. Gilligan will 
be included in the slate of directors recommended by the board of directors for election at the 2009 annual meeting of shareholders.  

Mr. Gilligan, age 53, has served as President and Chief Executive Officer of United Subcontractors, Inc. (USI), a nationwide construction 
services company based in Edina, Minnesota, since October 2004. Prior to joining USI, Mr. Gilligan served as President and Chief Executive 
Officer of the Automation and Control Solutions Division of Honeywell International, Inc., a diversified technology and manufacturing 
company, from 2001 to 2004. From 2000 to 2001, Mr. Gilligan served as President of the Home and Building Control Division of Honeywell 
International. He also served as President of the Solutions and Services Division of Honeywell International from 1997 to 1999 and as Vice 
President and General Manager of the North American Region of the Home and Building Control Division from 1994 to 1997. Mr. Gilligan is 
also a member of two public company boards: ADC Telecommunications, Inc., where he serves as lead director, and Graco Inc.  

In connection with his appointment as Chief Executive Officer, the Company has also entered into an employment agreement with 
Mr. Gilligan, dated January 20, 2009. The terms of Mr. Gilligan’s employment were approved by the Company’s board of directors upon 
recommendation by the Company’s compensation committee. Pursuant to the terms of his agreement and applicable plans, Mr. Gilligan will 
receive the following compensation:  

Initial annualized base salary: $575,000  

Annual cash incentive: Mr. Gilligan will participate in the Company’s annual management incentive plan. For fiscal year 2009, he will have a 
target bonus opportunity equal to 100% of his base salary, with the opportunity to achieve up to 200% of his base salary if the Company’s 
financial performance meets or exceeds the maximum award level goals, with a portion of the total opportunity possibly based on achievement 
of personal objectives. The fiscal year 2009 annual incentive plan financial goals for the Company will be approved by the Company’s 
compensation committee in February 2009. Mr. Gilligan’s incentive payment for our 2009 fiscal year will be pro-rated based on the date his 
employment commences.  

Long Term Incentive: Mr. Gilligan will be awarded 6,000 shares of Company restricted stock on February 24, 2009, or upon commencement of 
his employment, whichever is later. These restricted shares will vest in  1 / 2 increments upon each anniversary of the date of grant. In addition, 
provided Mr. Gilligan remains actively employed by the Company as of the date the  

Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory 
Arrangements of Certain Officers . 



Company awards equity compensation to other executive officers for fiscal year 2009, the Company will grant Mr. Gilligan equity-based 
awards in the form of stock options, restricted stock or a combination thereof with an aggregate value of at least $1,000,000. The exercise price 
of any stock options and the value of any restricted stock granted in connection with this equity grant will be the fair market value (as defined 
in the Company’s equity incentive plan) of the Company’s common stock as of the date of grant. The value of any stock option in connection 
with this equity grant will be based on the Black-Scholes value calculation method.  

Severance Eligibility: Mr. Gilligan will participate in and be eligible for severance and benefits under the terms of the Company’s senior 
executive severance plan, subject to certain modifications. Mr. Gilligan will become a participant in the plan on the date he commences 
employment. In the event Mr. Gilligan’s employment is involuntarily terminated without Cause (as defined in the Company’s senior executive 
severance plan), he is eligible to receive an amount equal to three times his annual base salary in effect at the time of termination, payable over 
a 24-month period. The other terms and conditions of the senior executive severance plan, including those for termination in connection with a 
Change in Control (as defined in the Company’s senior executive severance plan) and a requirement that he sign a release of claims to receive 
any severance, will apply to Mr. Gilligan to the same extent as to other plan participants.  

Confidentiality and Noncompetition: Effective January 20, 2009, Mr. Gilligan has also executed the Company’s standard confidentiality, non-
competition and inventions agreement. Among other things, this agreement restricts Mr. Gilligan for a period of 12 months after his 
employment ends for any reason from performing services for any Competitor (as defined in the confidentiality, non-competition and 
inventions agreement) or from soliciting any employee or independent contractor to cease working for the Company.  

The preceding description of Mr. Gilligan’s compensation is only a summary. The complete terms of his employment are set forth in his 
employment agreement, which is included as Exhibit 10.1 to this current report, which is incorporated by reference into this Item 5.02. The 
press release announcing Mr. Gilligan’s employment, which is included as Exhibit 99.1 to this current report, is also incorporated by reference 
into this Item 5.02.  

STEPHEN G. SHANK  

Upon commencement of Mr. Gilligan’s employment, Stephen G. Shank will resign as our Chief Executive Officer. For a period of time, 
Mr. Shank will remain in an advisory role to assist with Mr. Gilligan’s transition. Mr. Shank will also remain Chairman of our board of 
directors.  

   
   

   

Item 9.01. Financial Statements and Exhibits . 

10.1* Employment Agreement between Capella Education Company and J. Kevin Gilligan, dated January 20, 2009. 

99.1 Press Release dated January 23, 2009. 
  
* Compensatory plan or arrangement 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned, thereunto duly authorized.  
   

    CAPELLA EDUCATION COMPANY 

Date: January 23, 2009     By   /s/ Gregory W. Thom  
      Gregory W. Thom 
      Vice President, General Counsel and Secretary 



Exhibit 10.1 

E MPLOYMENT A GREEMENT  

This Employment Agreement (“Agreement”) is entered into January 20, 2009, by and between Capella Education Company, a Minnesota 
corporation (the “Company”), and J. Kevin Gilligan (“Executive”).  

B ACKGROUND  

A. Executive desires to be employed by the Company, and the Company wishes to hire Executive upon the terms and conditions set 
forth in this Agreement.  

B. During employment with the Company Executive will have access to confidential, proprietary and trade secret information of the 
Company. It is desirable and in the best interests of the Company and its shareholders to protect confidential, proprietary and trade secret 
information of the Company, to prevent unfair competition by former executives of the Company following separation of their employment 
with the Company and to secure cooperation from former executives with respect to matters related to their employment with the Company.  

C. Executive understands that Executive’s employment and receipt of the compensation and benefits provided for in this Agreement 
depends on, among other things, Executive’s willingness to agree to and abide by the non-disclosure, non-competition, non-solicitation, 
assignment of inventions and other covenants contained in Exhibit A attached to this Agreement (the “Confidentiality Agreement”). Executive 
and the Company acknowledge that Executive was provided a copy of this Agreement and Exhibit A before Executive accepted employment 
with the Company.  

D. The parties acknowledge that nothing in this Agreement limits either party’s right to terminate Executive’s employment at any 
time and for any reason.  

In consideration of Executive’s employment with the Company, the compensation and benefits payable in connection with such 
employment, and the foregoing premises and other good and valuable consideration provided for in this Agreement, the receipt and adequacy 
of which are hereby acknowledged, Executive and the Company agree as follows:  

A GREEMENT  

1. E MPLOYMENT . Commencing no later than March 5, 2009, or such other date mutually agreed upon by the parties (the “Effective 
Date”), the Company will employ Executive, and Executive will accept such employment and perform services for the Company, under the 
terms and conditions set forth in this Agreement. Executive’s employment under the terms and conditions set forth in this Agreement will 
continue until terminated in accordance with Section 5 below. In addition, as of the Effective Date, Executive shall be appointed to the Board 
and, in connection with the Company’s 2009 annual meeting of shareholders, Executive shall be included in the slate of directors recommended 
by the Board.  
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2. E MPLOYMENT AS C HIEF E XECUTIVE O FFICER . While Executive is employed by the Company during the Term, Executive shall serve 
as the Company’s Chief Executive Officer. Executive shall report to the Board and shall perform such duties and responsibilities as the Board 
may assign to Executive from time to time consistent with such position.  

3. P ERFORMANCE OF D UTIES AND R ESPONSIBILITIES . Executive shall serve the Company faithfully and to the best of Executive’s ability, 
devoting Executive’s full working time, attention, and efforts to the business of the Company. Executive shall follow and comply with 
applicable policies and procedures adopted by the Board or the Company from time to time, including without limitation policies relating to 
business ethics, conflict of interest, non-discrimination and non-harassment, confidentiality and protection of trade secrets, and insider trading. 
Executive shall not engage in any other employment or other material business activity, except as approved in writing by the Board. It will not 
be a violation of this Agreement for Executive to (i) serve on civic or charitable boards or committees or (ii) manage personal investments, so 
long as such activities do not materially interfere with the performance of Executive’s responsibilities to the Company. Executive hereby 
represents and confirms that Executive is under no contractual or legal commitments that would prevent Executive from fulfilling the duties 
and responsibilities as set forth in or contemplated by this Agreement.  

4. C OMPENSATION . While Executive is employed by the Company during the Term, Executive will be provided with the following 
compensation and benefits:  

(a) Annual Base Salary . The Company will pay to Executive for services provided hereunder an Annual Base Salary at a rate 
determined from time to time by the Board, which Annual Base Salary will be paid in accordance with the Company’s normal payroll policies 
and procedures. Upon commencement of Executive’s employment hereunder, Executive’s Annual Base Salary will be $575,000.00. The Board 
(or authorized committee of the Board) will review Executive’s performance and compensation on an annual basis and determine any 
adjustments to Executive’s Annual Base Salary in its sole discretion.  

(b) Incentive Compensation . Executive will be eligible to participate in the Company’s Annual Incentive Plan as approved by the 
Board, in accordance with the terms and conditions of such plan as may be in effect from time to time. For the Company’s fiscal year 2009, 
Executive’s target incentive award under the Company’s Annual Incentive Plan will be 100% of Executive’s Annual Base Salary, with a 
minimum award of 0% and a maximum award of 200% of Annual Base Salary. Any Annual Incentive Plan award earned by Executive for a 
fiscal year shall be paid at the same time the Company pays incentive awards for other executive officers, but in no event no later than 2  1 / 2 
months after the end of the fiscal year.  

(c) Employee Benefits . Executive will be entitled to participate in all employee benefit plans and programs generally available to 
executive employees of the Company, such as medical, dental, retirement and vacation time, to the extent that Executive meets the eligibility 
requirements for each individual plan or program. Executive’s participation in any plan or program will be subject to the provisions, rules, and 
regulations of, or applicable to, the plan or program. The Company provides no assurance as to the adoption or continuation of any particular 
employee benefit plan or program.  
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(d) Expenses . The Company will reimburse Executive for all reasonable and necessary out-of-pocket business, travel, and 
entertainment expenses incurred by Executive in the performance of duties and responsibilities to the Company during the Term. Such 
reimbursement shall be subject to the Company’s normal policies and procedures for expense verification, documentation, and reimbursement.  

(e) Equity . From time to time the Board in its sole discretion may grant to Executive stock options, restricted stock or other equity-
based awards, on such terms and conditions as the Board may provide, subject to applicable plans and agreements to be entered into relating to 
such equity-based awards . Provided Executive remains actively employed by the Company as of the date the Company awards equity 
compensation to other executive officers for fiscal year 2009, and subject to the terms and conditions of the Equity Inventive Plan and standard 
equity award agreement(s) to be entered into by and between the Company and Executive, the Company will grant Executive equity-based 
awards in the form of stock options, restricted stock or a combination thereof with an aggregate value of at least $1,000,000.00 (the “2009 
Equity Grant”). The exercise price of any stock options and the value of any restricted stock granted in connection with the 2009 Equity Grant 
shall be the Fair Market Value (as defined in the Equity Incentive Plan) of the Company’s common stock as of the date of grant. The value of 
any stock option in connection with the 2009 Equity Grant will be based on the Black-Scholes value calculation method.  

(f) Initial Equity . The Company shall grant to Executive 6,000 shares of restricted stock, subject to a two-year ratable vesting 
period and the terms and conditions of the Equity Incentive Plan and standard equity award agreement(s) to be entered into by and between the 
Company and Executive. If Executive commences employment on or before February 24, 2009, then the grant date for such 6,000 shares of 
restricted stock will be February 24, 2009; if Executive commences employment between February 25, 2009 and March 5, 2009, then the grant 
date will be date on which Executive commences employment.  

5. T ERMINATION OF E MPLOYMENT . Executive’s employment hereunder is at will. The Company may terminate Executive’s employment 
with or without cause at any time, and Executive may resign at any time, with or without advance notice, subject to the rights and obligations 
of the parties under this Agreement. Executive’s employment with the Company under this Agreement will terminate upon:  

(a) The Company providing written notice to Executive of the termination of his employment, effective as of the date stated in such 
notice;  

(b) The Company’s receipt of Executive’s written resignation from the Company, effective as of the date indicated in such 
resignation or at such earlier date as the Board in its sole discretion shall determine; or  

(c) Executive’s death or Disability.  
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6. S EVERANCE B ENEFITS U NDER THE S ENIOR E XECUTIVE S EVERANCE P LAN . During Executive’s employment hereunder, Executive shall 
participate in and be eligible for severance pay and benefits on the conditions and to the extent provided under the Company’s Senior Executive 
Severance Plan, subject to the following modifications. Notwithstanding the terms of the Senior Executive Severance Plan, Executive shall 
become a participant in the Senior Executive Severance Plan on the Effective Date. Further, if Executive is otherwise eligible for and has met 
all terms and conditions for receipt of benefits under the Senior Executive Severance Plan, the severance payable to Executive under the Senior 
Executive Severance Plan upon involuntary termination of Executive’s employment without Cause, as defined in the Senior Executive 
Severance Plan, shall be not less than an amount equal to three times Executive’s Annual Base Salary in effect immediately prior to the date of 
termination of Executive’s employment. The timing and form of any benefits payable to Executive upon termination of employment shall be in 
accordance with the terms and conditions set forth in the Senior Executive Severance Plan, except that payments will be made over a 24-month 
period. In addition, if the cash severance benefits payable to Executive in the first six months following a qualifying severance event is limited 
under the terms of the Senior Executive Severance Plan, any amounts that could not be paid in the first six months under the terms of the 
Senior Executive Severance Plan will be paid to Executive in a lump sum (without interest) in the seventh month following the qualifying 
severance event.  

7. O THER T ERMINATION . If Executive’s termination of employment occurs for any reason for which Executive is not eligible for 
severance benefits under the terms and conditions of the Senior Executive Severance Plan (for example upon termination for cause or in the 
case of Executive’s death or Disability), then the Company will pay to Executive, or Executive’s beneficiary or Executive’s estate, as the case 
may be, only such compensation that has been earned but not paid to Executive as of the date of termination, payable pursuant to the 
Company’s normal payroll practices and procedures, and Executive shall not be entitled to any additional compensation or benefits provided 
under this Agreement.  

8. V ENTURES . If, during Executive’s employment with the Company, Executive participates in the planning or implementing of any 
project, program, or venture involving the Company, all rights in such project, program, or venture belong to the Company. Except as approved 
in writing by the Board, Executive will not be entitled to any interest in any such project, program, or venture or to any commission, finder’s 
fee, or other compensation in connection therewith. Executive will have no interest, direct or indirect, in any customer or supplier that conducts 
business with the Company.  

9. C ONFIDENTIALITY AND R ESTRICTIVE C OVENANTS . At the same time as Executive signs this Agreement, Executive will sign the 
Confidentiality Agreement, in consideration of Executive’s employment hereunder and the payments and benefits provided to Executive 
pursuant to this Agreement and other good and valuable consideration.  

10. O THER P OST -T ERMINATION O BLIGATIONS .  

(a) Immediately upon termination of Executive’s employment with the Company for any reason, Executive will resign all positions 
then held as a director or officer of the Company and of any subsidiary, parent or affiliated entity of the Company.  
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(b) Upon termination of Executive’s employment with the Company for any reason, Executive shall promptly deliver to the 
Company any and all Company records and any and all Company property in Executive’s possession or under Executive’s control, including 
without limitation manuals, books, blank forms, documents, letters, memoranda, notes, notebooks, reports, printouts, computer disks, flash 
drives or other digital storage media, source codes, data, tables or calculations and all copies thereof, documents that in whole or in part contain 
any trade secrets or confidential, proprietary or other secret information of the Company and all copies thereof, and keys, access cards, access 
codes, passwords, credit cards, personal computers, handheld personal computers or other digital devices, cell phones and other electronic 
equipment belonging to the Company.  

(c) Following termination of Executive’s employment with the Company for any reason, Executive will, upon reasonable request of 
the Company or its designee, cooperate with the Company in connection with the transition of Executive’s duties and responsibilities for the 
Company; consult with the Company regarding business matters that Executive was directly and substantially involved with while employed 
by the Company; and be reasonably available, with or without subpoena, to be interviewed, review documents or things, give depositions, 
testify, or engage in other reasonable activities in connection with any litigation or investigation, with respect to matters that Executive then has 
or may have knowledge of by virtue of Executive’s employment by or service to the Company or any related entity.  

(d) Executive will not malign, defame or disparage the reputation, character, image, products or services of the Company, or the 
reputation or character of the Company’s directors, officers, employees or agents, provided that nothing in this Section 10(d) shall be construed 
to limit or restrict Executive from taking any action that Executive in good faith reasonably believes is necessary to fulfill Executive’s fiduciary 
obligations to the Company, or from providing truthful information in connection with any legal proceeding, government investigation or other 
legal matter.  

11. D EFINITIONS . The capitalized terms used in this Agreement have the following meanings:  

(a) “Annual Base Salary” means Executive’s annualized base salary as established and adjusted in accordance with this Agreement 
from time to time.  

(b) “Board” means the Board of Directors of the Company, including any authorized committee of the Board.  

(c) “Code” means the Internal Revenue Code of 1986, as amended. Any reference to a specific provision of the Code will include a 
reference to such provision as it may be amended from time to time and to any successor provision.  

(d) “Company” means the Company as defined in the first sentence of this Agreement and any successor to its business and/or 
assets which assumes or agrees to perform this Agreement by operation of law, assignment or otherwise.  
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(e) “Disability” has the meaning set forth in any policy of long term disability insurance maintained by the Company for the benefit 
of Executive, as determined by the insurer of such plan, or, if no such policy is maintained, “Disability” means the inability of Executive to 
perform on a full-time basis the duties and responsibilities of Executive’s employment with the Company by reason of Executive’s illness or 
other physical or mental impairment or condition, if such inability continues for an uninterrupted period of one hundred twenty (120) days or 
more during any one hundred eight (180) day period. A period of inability is “uninterrupted” unless and until Executive returns to full time 
work for a continuous period of at least thirty (30) days.  

(f) “Equity Incentive Plan” means the Company’s 2005 Stock Incentive Plan (As Originally Effective May 5, 2005, and as 
Amended August 2, 2006 and December 14, 2006), as may be amended and in effect from time to time, or any similar successor plan to the 
Equity Incentive Plan.  

(g) “Senior Executive Severance Plan” means the Company’s Senior Executive Severance Plan (As Originally Effective 
September 11, 2006, and as Amended December 13, 2007 and August 14, 2008), as may be amended and in effect from time to time, or any 
similar successor plan to the Senior Executive Severance Plan.  

12. M ISCELLANEOUS .  

(a) Successors . This Agreement shall not be assignable, in whole or in part, by either party without the written consent of the other 
party, except that the Company may, without the consent of Executive, assign or delegate all or any portion of its rights and obligations under 
this Agreement to any corporation or other business entity (i) with which the Company may merge or consolidate, (ii) to which the Company 
may sell or transfer all or substantially all of its assets or capital stock, or (iii) that is or becomes an affiliate under common control with the 
Company. Any such current or future successor to which any right or obligation has been assigned or delegated shall be deemed to be the 
“Company” for purposes of such rights or obligations of this Agreement.  

(b) Tax Withholding . The Company may withhold from any amounts payable under this Agreement such federal, state and local 
income and employment taxes as the Company shall determine are required or authorized to be withheld pursuant to any applicable law or 
regulation. Executive will be solely responsible for the payment of all taxes due and owing with respect to wages, benefits, and other 
compensation provided to him hereunder.  

(c) Section 409A . This Agreement is intended to satisfy, or be exempt from, the requirements of sections 409A(a)(2), (3) and (4) of 
the Code, including current and future guidance and regulations interpreting such provisions, and should be interpreted accordingly.  

(d) Governing Law . All matters relating to the interpretation, construction, application, validity, and enforcement of this Agreement 
will be governed by the laws of the State of Minnesota without giving effect to any choice or conflict of law provision or rule, whether of the 
State of Minnesota or any other jurisdiction, that would cause the application of laws of any jurisdiction other than the State of Minnesota.  
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(e) Dispute Resolution; Jurisdiction and Venue . In the event of any dispute arising out of or relating to this Agreement, Executive’s 
employment with the Company or the termination of such employment (except for any dispute arising under the Confidentiality Agreement or 
the Senior Executive Severance Plan, which shall in each case be governed by their respective terms) (a “Dispute”), the parties shall first 
endeavor to resolve any Dispute by informal discussion and negotiation. If such informal discussion and negotiation fails to resolve the Dispute 
within forty-five (45) days after written notice of such Dispute is first given by one party to the other, then either party may proceed to bring a 
claim in court with respect to such Dispute as provided herein. Executive and the Company consent to jurisdiction of the courts of the State of 
Minnesota and/or the United States District Court, District of Minnesota, for the purpose of resolving all issues of law, equity, or fact arising 
out of or in connection with this Agreement. Any action involving claims of a breach of this Agreement must be brought exclusively in such 
courts. Each party consents to personal jurisdiction over such party in the state and/or federal courts of Minnesota and hereby waives any 
defense of lack of personal jurisdiction and inconvenient forum. Venue, for the purpose of any suit brought in Minnesota state court, will be in 
Hennepin County, State of Minnesota.  

(f) Waiver of Jury Trial . To the maximum extent permitted by law, Executive and the Company waive any and all rights to a jury 
trial with respect to any dispute arising out of or relating to this Agreement.  

(g) Notice . Notices and all other communications provided for in the Agreement shall be in writing and shall be deemed to have 
been duly given when personally delivered, sent by reliable overnight courier or mailed by United States registered mail (or its equivalent for 
overseas delivery), return receipt requested, postage prepaid, and addressed as follows:  

If to the Company:  

Capella Education Company  
Attn: General Counsel  
225 South Sixth Street, 9 th Floor  
Minneapolis, MN 55402;  

If to Executive, to Executive’s most recent address on file with the Company;  

or to such other address as either party may have furnished to the other in writing in accordance herewith, except that notices of change of 
address shall be effective only upon receipt.  

(h) Modifications; Waiver . No provision of this Agreement may be modified, waived or discharged unless such waiver, 
modification or discharge is agreed to in writing signed by Executive and the Company. No waiver by either party hereto at any time of any 
breach by the other party of, or compliance with, any condition or provision of this Agreement to be performed by such other party shall be 
deemed a waiver of similar or dissimilar provisions or conditions at the same or at any prior or subsequent time.  
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(i) Entire Agreement . This Agreement and the Confidentiality Agreement constitute the entire understandings and agreements 
between the Company and Executive with regard to the subject matter hereof, including payments and benefits upon a termination of 
Executive’s employment or other separation from service with the Company. This Agreement supersedes and renders null and void all prior 
agreements, offer letters, plans, programs or other undertakings between the parties with regard to the subject matter hereof (other than those 
specifically referenced herein), whether written or oral.  

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.  
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CAPELLA EDUCATION COMPANY 

By:   /s/ Stephen G. Shank  
  Stephen G. Shank, Chairman 

/s/ J. Kevin Gilligan  
J. Kevin Gilligan 



Exhibit 99.1 

NEWS RELEASE 

  

FOR IMMEDIATE RELEASE  

Investor Contact:  
Heide Erickson  
Capella Education Company  
612-977-5172  
Heide.Erickson@capella.edu  

Media Contact:  
Irene Silber  
Capella Education Company  
612-977-4132  
Irene.Silber@capella.edu  

Capella Education Company Appoints Kevin Gilligan as CEO  
Capella Founder Stephen Shank to Retire as CEO  

MINNEAPOLIS, Jan. 23, 2009 - Capella Education Company ( NASDAQ: CPLA), a provider of exclusively online post-secondary 
education through its wholly owned subsidiary Capella University, announced today that the board of directors has named Kevin Gilligan as 
Capella’s chief executive officer. He will start by March 5, 2009. Capella founder Stephen G. Shank, who turned 65 in Dec. 2008, had 
previously indicated his intention to retire from the chief executive officer position. Shank will stay on in an advisory role during a transition 
phase and also remain chair of the Capella Education Company board of directors.  

“After a very disciplined and thorough CEO search, we found in Kevin Gilligan the right person to lead Capella through the next stage of 
growth,” said David W. Smith, lead director of Capella Education Company’s board of directors and chair of the search committee. “Kevin has 
a track record of successfully leading service organizations in fast-changing environments, while delivering sustainable, profitable growth. We 
are very pleased to have him succeed Steve Shank in this role.”  

(more)  



CAPELLA EDUCATION COMPANY APPOINTS KEVIN GILLIGAN A S CEO, page 2  
   
Gilligan brings more than 20 years of executive experience to the position. Since 2004, he has served as president and CEO of United 
Subcontractors, Inc. (USI), an Edina, Minnesota-based firm that since its 1998 founding has grown to more than 70 branches and 3,000 
employees across the country. Previously he was president and CEO of Honeywell International’s second largest business, Automation and 
Control Systems, where he oversaw 43,000 employees and revenues of $7.5 billion. Gilligan, 53, is a graduate of Boston College, with a 
bachelor’s degree in Economics & Political Science. He sits on two public company boards: Graco, and ADC, where he serves as lead director. 

“Kevin possesses all of the essential qualities we were looking for in a CEO: alignment with Capella’s values, unique culture and commitment 
to talent development; proven executive leadership skills; demonstrated strategic thinking ability around vision and growth; and expert 
operational capabilities,” said Shank. “While Honeywell and USI are in very different industries than Capella, central components of all three 
businesses are service and client relationships. This fully aligns with our focus on differentiating Capella in the way we engage and build 
relationships with our learners. As founder of Capella, I am extremely pleased that Kevin was chosen to succeed me. I remain deeply 
committed to the university and our mission, and will help facilitate Kevin’s integration into the organization.”  

“Quality, responsiveness, and creating an outstanding customer experience are fundamental to business success,” said Gilligan. “This is what I 
have delivered in my career at Honeywell and USI, and where I see great synergy with Capella. Successful business—be in it education or any 
other industry—is about the quality of the experience; about developing a relationship and level of trust through good service. I look forward to 
working with Capella’s leadership team and exceptional employees to continue the company’s strong business growth and fulfill the 
company’s ongoing educational mission, which has helped thousands of adults reach their educational and career goals.”  

About Capella Education Company  

Founded in 1991, Capella Education Company (NASDAQ: CPLA) is a national leader in online education and parent company of Capella 
University, a regionally accredited* online university . Capella University offers graduate degree programs in business, information 
technology, education, human services, psychology, public health, and public safety, and bachelor’s degree programs in business, information 
technology, and public safety. These academic programs are designed to meet the needs of working adults, combining high quality, 
competency-based curricula with the convenience and flexibility of an online learning format. Currently, Capella University offers 23 graduate 
and undergraduate degree programs with 114 specializations and more than 1050 courses. More than 24,000 learners were enrolled as of Sept. 
30, 2008. For more information about Capella Education Company, please visit http://www.capellaeducation.com . For more information about 
Capella University, please visit http://www.capella.edu or call 1.888.CAPELLA (227.3552).  

(more)  
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* Capella University is accredited by The Higher Learning Commission and is a member of the North Central Association of Colleges and 

Schools (NCA), www.ncahlc.org . Capella University, 225 South Sixth Street, Ninth Floor, Minneapolis, MN 55402, 1-888-CAPELLA 
(227-3552), www.capella.edu . 


