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PART 1.  FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

The accompanying unaudited consolidated finanté@éments do not include all information and fodésaequired by Canadian or United
States generally accepted accounting principlea fmymplete set of annual financial statements. évaw in the opinion of management, all
adjustments (which consist only of normal recurrdustments) necessary for a fair presentatiagheofesults of operations for the relevant
periods have been made. Results for the interinogeare not necessarily indicative of the redolise expected for the year or any other
period. These financial statements should be readnjunction with the summary of accounting pelcand the notes to the consolidated
financial statements included in the Company’s AxiriReport on Form 46-for the fiscal year ended December 31, 2005 py obwhich ha
been filed with the U.S. Securities and Exchangm@assion. These policies have been applied on sist@mt basis.
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Consolidated Statements of Operations and Ret&aetings

(Expressed in thousands of United States dollace per share amounts)
(Unaudited)

Three months ende

March 31,
2006 2005
Auction revenue $ 55,97 $ 48,57¢
Direct expense 6,42¢ 5,48¢
49,54’ 43,09
Expenses
Depreciation and amortizatic 3,25¢ 3,39¢
General and administrati\ 26,15: 22,55¢
29,407 25,95¢
Earnings from operatior 20,14( 17,13¢
Other income (expense
Interest expens (285) (679
Gain on disposition of capital ass 96 5,44¢
Other 28¢ 19¢
10C 4,961
Earnings before income tax 20,24( 22,10¢
Income tax expens
Current 6,612 8,34¢
Future 43C 86
7,04z 8,431
Net Earnings $ 13,19¢ $ 13,67¢
Net earnings per share (in accordance with CanadidriJnited States GAAP) (note
Basic $ 03¢ $ 0.4C
Diluted $ 0.3 $ 0.4C
Retained earnings, beginning of per $217,08( $183,43!
Net earning: 13,19¢ 13,67¢
Cash dividends pai (6,199) (3,77))
Retained earnings, end of peri $224,07¢ $193,34.

See accompanying notes to consolidated financ#tsients.




RITCHIE BROS. AUCTIONEERS INCORPORATED

Consolidated Balance Sheets

Expressed in thousands of United States dollars)

March 31, December 3:
2006 2005
(unaudited
Asset:
Current asset:
Cash and cash equivalel $201,92( $ 169,24¢
Accounts receivabl 103,18: 25,44
Inventory 20,51: 9,991
Advances against auction contra 3,54( 25t
Prepaid expenses and depo 3,72¢ 2,72¢
Other asset 1,121 1,18¢
Future income tax ass 357 601
334,36( 209,45
Capital assets (note 258,87 250,64!
Other asset 1,422 1,53
Goodwill 39,31¢ 38,39'
Future income tax ass 84¢ 86(
$634,82¢ $ 500,89¢
Liabilities and Shareholde Equity
Current liabilities:
Auction proceeds payab $194,81. $ 62,39
Accounts payable and accrued liabilit 46,44¢ 50,96¢
Income taxes payab 6,76¢ 11,30¢
Shor-term debt 717 —
Current portion of lon-term debt (note 4 21t 22C
Future income tax liabilit 573 46(
249,53: 125,34¢
Long-term debt (note 4 43,20( 43,32:
Other liabilities — 51€
Future income tax liabilit 6,79: 6,52¢
299,52t 175,71:
Shareholder equity:
Share capital (note ! 82,21 79,84«
Additional paic-in capital 9,157 8,92¢
Retained earninc 224,07¢ 217,08(
Foreign currency translation adjustm 19,85 19,33(
335,30: 325,18
$634,82¢ $ 500,89¢

Commitments and contingencies (note 6)
See accompanying notes to consolidated financsgsients.




RITCHIE BROS. AUCTIONEERS INCORPORATED

Consolidated Statements of Shareholders’ Equity

(Expressed in thousands of United States dollars)
(Unaudited)

Foreigr

Additional Currenc Total

Shart Paic-In Retainer Translatiol Shareholder

Capita Capita Earning: Adjustmen Equity

Balance, December 31, 20 $79,84¢ $ 8,92¢ $217,08( $ 19,33( $ 325,18:
Exercise of stock optior 2,36¢ (340 — — 2,02¢
Stock compensation tax adjustm — 99 — — 99
Stock compensation exper — 46¢ — — 46¢
Net earning: — — 13,19¢ — 13,19¢
Cash dividends pai — — (6,199 — (6,199
Foreign currency translation adjustm — — — 523 523
Balance, March 31, 20( $82,21: $ 9,157 $224,07! $ 19,85 $ 335,30.

See accompanying notes to consolidated financsistents.




RITCHIE BROS. AUCTIONEERS INCORPORATED

Consolidated Statements of Cash Flows

(Expressed in thousands of United States dollars)

(Unaudited)
Three months ended March {
2006 2005
Cash provided by (used ir
Operating activities
Net earnings $ 13,19¢ $ 13,67¢
Items not involving cast
Depreciation and amortizatic 3,25¢ 3,39¢
Stock compensation exper 46¢ 41¢€
Future income taxe 43C 86
Net gain on disposition of capital ass (96) (5,449
Changes in nc-cash working capita
Accounts receivabl (77,739 (89,05)
Inventory (20,527 4,551
Advances against auction contra (3,285 (2,509
Prepaid expenses and depo (983) (2,007
Income taxes payab (4,540 5,21z
Auction proceeds payab 132,42( 128,95«
Accounts payable and accrued liabilit (5,037 (8,65¢€)
Other 101 1,29¢
47,67¢ 50,92¢
Investing activities
Acquisition of busines (2,100 —
Capital asset additior (20,849 (4,31
Proceeds on disposition of capital as: 621 6,537
Decrease (increase) in other as: 162 (192
(12,16€) 2,03«
Financing activities
Issuance of share capi 2,02¢ 1,28(
Dividends on common shar (6,199 (3,777
Issuance of shc-term debt 717 —
Repayment of lor-term debi (56) (1,059
Increase in other liabilitie — 23
Increase in funds committed for debt repayn — (492
Other 99 12€
(3,410 (3,899
Effect of changes in foreign currency rates on aghcash equivalen 571 (1,689
Increase in cash and cash equival 32,67 47,38¢
Cash and cash equivalents, beginning of pe 169,24 132,63.
Cash and cash equivalents, end of pe $201,92( $180,01¢
Supplemental informatior
Interest paic $ 364 $ 622
Income taxes pai $ 10,97 $ 2,751

See accompanying notes to consolidated financ#tsients.




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

1.

Significant accounting policies:

(@)

(b)

Basis of presentatiol

These unaudited consolidated financial stateémpresent the financial position, results ofrapens, changes in shareholders’
equity and cash flows of Ritchie Bros. Auctioneeisorporated (the “Company’gnd its subsidiaries. All significant intercomp.
balances and transactions have been elimin

These consolidated financial statements haea prepared in accordance with Canadian gena@tlpted accounting principles
(“GAAP™) applicable to interim financial informatin and are based on accounting principles andipesatonsistent with those
used in the preparation of the annual consolidfitedhcial statements. These consolidated finarst&bements are not materially
different from those that would be presented iroadance with United States GAAP (see note 7). Tikerim consolidated
financial statements should be read in conjunatith the December 31, 2005 audited consolidateahfifal statement:

Revenue recognitiot

Auction revenues are comprised mostly ofianatommissions, which are earned by the Compatiggaas an agent for
consignors of equipment, but also include net afh the sale of inventory, incidental interesbime, internet and proxy
purchase fees, and handling fees on the sale @ficdots. All revenue is recognized when the arctale is complete and the
Company has determined that the auction proceedsofiectible.

Auction commissions represent the percentéageed by the Company on the gross proceeds fraipragnt sold at auction. The
majority of auction commissions is earned as angmgotiated fixed rate of the gross selling prictheg® commissions are earned
when the Company guarantees a certain level ofpasto a consignor. This type of commission inetua pre-negotiated
percentage of the guaranteed gross proceeds prisantage of proceeds in excess of the guaraataednt. If actual auction
proceeds are less than the guaranteed amount, ssiomis reduced; if proceeds are sufficiently Igwiee Company can incur a
loss on the sale. Losses, if any, resulting fromrgatee contracts are recorded in the period icwthie relevant auction is
completed. If a loss relating to a guarantee cohtmbe sold after a period end is known at tharftial statement reporting date,
the loss is accrued in the financial statementshfatr period. The Company’s exposure from theseamtee contracts fluctuates
over time (see note €

-7-




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

1. Significant accounting policies (continued):
(b) Revenue recognition (continuet

Auction revenues also include net profit on the sdlinventory items. In some cases, incidentéistoegular commission busine
the Company temporarily acquires title to itemsdahort time prior to a particular auction sallee Buction revenue recorded is
the net gain or loss on the sale of the ite

(c) Comparative figures
Certain comparative figures have been reclassifiezbnform with the presentation adopted in theentrperiod
2. Seasonality of operations:

The Company operations are both seasonal and event drivectiohurevenues tend to be highest during the seaaddourth calend:
quarters. The Company generally conducts morea@nsturing these quarters than during the firstthind calendar quarters. Mid-
December through m-February and July through August are traditionkds active period:

In addition, the Company’s revenue is dependpot the timing of such events as fleet upgradds@alignments, contractor
retirements, and the completion of major projeatspng other things. These events are not predectaid are usually unrelated to fis
quarters, making quar-to-quarter comparability difficult

-8-




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

3. Capital assets:

Accumulater Net bool
March 31, 200¢ Cos depreciatio value
Buildings $125,73t $ 22,35t $103,38:
Land and improvemen 123,85! 5,022 118,83:
Land and buildings under developm 11,27¢ — 11,27¢
Automotive equipmer 13,23¢ 4,64 8,59:
Yard equipmen 11,47: 5,67: 5,79¢
Office equipmen 6,99¢ 4,35¢ 2,64
Computer equipmet 5,73¢ 3,85¢ 1,88¢
Computer softwar 15,44 10,94« 4,49
Leasehold improvemen 3,552 1,582 1,97(

$317,30: $ 58,42¢ $258,87¢

Accumulate: Net bool
December 31, 200 Cos depreciatio value
Buildings $120,01( $ 21,18¢ $ 98,82¢
Land and improvemen 114,49 4,56¢ 109,92
Land and buildings under developm 20,37 — 20,37«
Automotive equipmer 12,44¢ 4,49( 7,95¢
Yard equipmen 10,33« 5,44( 4,89¢
Office equipmen 6,60/ 4,22¢ 2,37¢
Computer equipmet 5,731 3,65¢ 2,07
Computer softwar 12,977 10,85( 2,127
Leasehold improvemen 3,521 1,43¢ 2,081

$306,49. $ 55,84¢ $250,64!

During the three months ended March 31, 20t CGompany capitalized interest of $364,000 (thneaths ended March 31, 2005 —
$26,000) to the cost of land and buildings underetiipment.

-9-




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

4. Long-term debt:

March 31 December 3:
200¢ 2008
Term loan, unsecured, bearing interest at 5.61% jmquarterly installments of interest only, w
the full amount of the principal due in 20: $30,00( $ 30,00(
Term loan, denominated in Canadian dollars, secoyealgeneral security agreement, bearing
interest at 4.429%, due in monthly installmentstdrest only, with the full amount of the
principal due in 201C 12,84: 12,90(
Term loan, denominated in Australian dollars, seduyy deeds of trust on specific property,
bearing interest between the prime rate and 6.58%jrdquarterly installments of AUD75,00C
plus interest, with final payment occurring in 20 572 64z
43,41¢ 43,54
Current portior (215) (220)
Non-current portior $43,20( $ 43,32

-10 -




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme
Three months ended March 31, 2006 and 2005

(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

5. Share capital:
(@) Shares issuet
Common shares issued and outstanding are as fol

Issued and outstanding, December 31, Z 34,423,90
Issued for cash, pursuant to stock options exeti 91,70(
Issued and outstanding, March 31, 2! 34,515,60

(b) Stock option plan

Stock option activity for the three months endedd®ha31, 2006 is as follow:

Common Share  Weighted Averag
Under Optior Exercise Prict

Outstanding, December 31, 20
Granted
Exercisec

847,59t $ 21.9(
205,95( 44.0¢
(91,700 22.1¢

QOutstanding, March 31, 20(

961,84¢ $ 26.65

Exercisable, March 31, 20(

739,89¢ $ 21.5¢

The options outstanding at March 31, 2006 expirdates ranging to January 24, 20

The following is a summary of stock options outsliag and exercisable at March 31, 20

Options Outstandin

Options Exercisabl

Weightec Weightec Weightec
Average Average Average
Range o Numbe Remaining Exercist Numbe Exercis¢
Exercise Price Outstandin Life (years Price Exercisabl Price
$11.675- $13.050 151,70( 5.4 $12.4: 147,70( $12.4¢
$13.344- $15.525 212,99¢ 6.C 14.9¢ 212,99¢ 14.9¢
$26.46C- $32.410 379,20( 8.3 28.8¢ 379,20( 28.8¢
$42.69C- $44.090 217,95( 9.8 44.01 — —

961,84¢

739,89¢

-11 -




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

5. Share capital (continued):
(c) Stock-based compensatio

The Company uses the fair value based methaddount for employee stock-based compensationdswBuring the three-month
period ended March 31, 2006, the Company recogriaatpensation cost of $469,000 (2005 — $418,00€3spect of options granted
in 2006 and 2005 under its stock option p

For the purposes described above, the fairevalihe stock option grants was estimated on #ébe of the grant using the Black-Scholes
option pricing model with the following assumptiol

200¢€ 200t
Risk free interest rai 4.3% 3.7%
Dividend yield 1.63% 1.39%
Expected live: 5 years 5 years
Volatility 21.0% 20.0%

The weighted average grant date fair value of agtigranted during the period ended March 31, 2086 %$9.86 per option (2005 —
$6.83). The fair value method requires that thi@anh be amortized over the relevant vesting peraidke underlying options.

-12 -




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

5.

Share capital (continued):
(d) Net earnings per shar
The computations for basic and diluted earningsshare are as follow

Three months ended March 31, 2(

Per shar

Net earning Share amoun

Basic net earnings per shi $ 13,19¢ 34,454,78 $ 0.3¢
Effect of dilutive securities

Stock options — 342,03! —

Diluted net earnings per she $ 13,19¢ 34,796,81 $ 0.3¢

Three months ended March 31, 2(

Per shar

Net earning Share amoun

Basic net earnings per sh: $ 13,67¢ 34,287,10 $ 0.4C
Effect of dilutive securities

Stock options — 330,11! —

Diluted net earnings per she $ 13,67¢ 34,617,22 $ 0.4C

Commitments and contingencies

The Company is subject to legal and other ddaimat arise in the ordinary course of its busin€sse Company does not believe that the
results of these claims are likely to have a makefifect on its financial position or results q@fesations

In the normal course of its business, the Campll in certain situations guarantee to a consiga minimum level of proceeds in
connection with the sale at auction of that consignequipment. At March 31, 2006, outstanding gasges under contract for
industrial equipment to be sold prior to June N&taled $62,993,000 (December 31, 2005 — $100PD7 (undiscounted and before
estimated proceeds from sale at auction). The Coynglso had guarantees under contract totalingg888)00 relating to agricultural
auctions to be held prior to June 21, 2006 (Decer@be2005 — $18,704,000). No liability has beetorded with respect to these
guarantee contract

-13 -




RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to Consolidated Financial Stateme

Three months ended March 31, 2006 and 2005
(Tabular dollar amounts expressed in thousandsdet States dollars, except share and per shavaras)
(Information as at March 31, 2006 and for the thremnth periods ended March 31, 2006 and 2005 igdite)

7. United States generally accepted accounting princlgs:

The consolidated financial statements are pegp@ accordance with generally accepted accogmtimciples (“GAAP”) in Canada

which differ, in certain respects, from accountprgctices generally accepted in the United Staidsram requirements promulgated
the Securities and Exchange Commission. Howeveththree months ended March 31, 2006 and 2@%arnings in accordance
with Canadian GAAP were not significantly differdram net earnings had they been presented in danoe with United States GAA

United States GAAP requires the preparatioa statement of comprehensive income. Compreheirgioene is defined as the change
in equity of a business enterprise during the efiiom transactions and other events and circumetaffom non-owner sources. The
statement of comprehensive income reconciles fherted net earnings to the comprehensive incomeauatras follows

200¢ 200¢

Net earnings in accordance with Canadian and Uidtates GAAF $13,19¢ $13,67¢
Other comprehensive income (los

Foreign currency translation adjustm 523 (2,202

Comprehensive income in accordance with UnitedeSt&AAP $13,72: $11,47:

’

Accumulated other comprehensive income, whitdlen United States GAAP is presented as a separatponent of shareholders
equity, is comprised of the followin

200¢ 200¢

Foreign currency translation adjustme
Balance, December : $19,33( $21,52:
Change during the peric 523 (2,202)
Balance, March 3 $19,85: $19,32(

-14 -




ITEM 2. MANAGEMENT’ S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS
Overview

The following discussion summarizes significantdizcaffecting the consolidated operating resuttsl financial condition of Ritchie Bros.
Auctioneers Incorporatec‘'Ritchie Bros.”, the “Company”, “we” or “us”) for the threemonth period ended March 31, 2006 compared t
three-month period ended March 31, 2005. This disicun should be read in conjunction with our un&edlinterim consolidated financial
statements and notes thereto for the quarter eftiidh 31, 2006, and with the disclosures below rdiay forward-looking statements and
risk factors. You should also consider our auditedsolidated financial statements and notes theaatbour Management’s Discussion and
Analysis of Financial Condition and Results of Gyiems for the year ended December 31, 2005, wduietincluded in our 2005 Annu
Report orForm 40-F .

The date of this discussion is as of April 27, 200dditional information relating to our companygciuding our Annual Information Form, is
available by accessing the SEDAR website at wwarsadn. Our Annual Report on Form 40-F is availablethe EDGAR system at
www.sec.gov. None of the information on the SEDIED&SAR websites is incorporated by reference this document by this or any other
reference.

We prepare our consolidated financial statementcicordance with generally accepted accountinggples in Canada, or Canadian
GAAP. There are no material measurement differebetseen those financial statements and the fiadpoisition and results of operations
that would be reported under generally acceptedanting principles in the United States, or U.S.APAAmounts discussed below are
based on our consolidated financial statements gmegh in accordance with Canadian GAAP and are pmé=etin United States dollars.
Unless indicated otherwise, all dollar amounts disged below are expressed in thousands of do#acgpt per share amounts.

Ritchie Bros. is the world' largest auctioneer of industrial equipment, djreggrom more than 110 locations, including 32tartsites, in 2!
countries around the world. We sell, through urmesse public auctions, a broad range of industréakss, including equipment used in the
construction, transportation, mining, forestry,rptum, material handling, marine and agricultimaustries.

We operate mainly in the global industrial equiptmaarketplace. Our primary target markets withiis tharket are the used truck and
equipment sectors, which are large and fragmeiiteelworld market for used trucks and equipmentinaes to grow, primarily as a result
the increasing, cumulative supply of used trucks @quipment, which is driven by the ongoing producbf new trucks and equipment.
Analysts estimate that approximately $100 billidrire type of equipment we sell changes hands geah and although we are the largest
participant in this market, our share is only roygt%.

In recent periods, more than 80% of the buyersiabactions have been end users of equipmentl(beigeérs), such as contractors, with the
remainder being primarily truck and equipment desaéend brokers (wholesale buyers). Consignors t@octions represent a broad mix of
equipment owners, the majority being end usergjofpgent. Consignment volume at our auctions iscaéfd by a number of factors,
including regular fleet upgrades and reconfigurajdinancial pressure, retirements, and inventedyctions, as well as by the timing of the
completion of major construction and other projects

We compete directly for potential purchasers ofigtdal assets with other auction companies. Gdiréat competitors include truck and
equipment manufacturers, distributors and dealexissell new or used industrial assets, and equipreatal companies. When sourcing
equipment to sell at our auctions, we compete wiitler auction companies, truck and equipment dealed brokers, and equipment owners
that have traditionally disposed of equipment tigtoprivate sales. We believe that private salesdx owners of industrial assets are still
the dominant type of transaction in the used tamt equipment markets.
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We believe that we have several key strengthswifiiaénable us to continue to attract increasingibars of consignors and bidders to our
auctions. Our principal strengths are our reputafito conducting only unreserved auctions and aginlia publicized commitment to fair
dealing. Other important strengths include our,dize international scope of our operations, oteresive network of auction sites, our
marketing skills, our internet tools and our in-tepxperience in the marketplace.

Strict adherence to the unreserved auction prases® of our founding principles and, we beliemge of our most significant competitive
advantages. When we say “unreserved” we meanhbeg aire no minimum or reserve prices on anythihdja a Ritchie Bros. auction —
each item sells to the highest bidder on sale magrdless of the price. In addition, consignordlieir agents) are forbidden by contract to
bid on or buy back or in any way influence theisglprice of their own equipment. We have maintdinar commitment to the unreserved
auction process since our first industrial auctio@963 because we believe that an unreservedoaustia fair auction.

We attract a broad base of bidders from arounavidréd to our auctions. Our worldwide marketing eféohelp to attract bidders, and they are
willing to travel long distances or participate ioel because of our reputation for conducting fastns. These multinational bidding
audiences provide a global marketplace that allowsauctions to transcend local market conditi@wdence of this is the fact that in recent
periods, an average of over 50% of the equipmddtegaany particular auction has left the regionhaf sale.

We believe that our ability to consistently dragrsficant numbers of local and international biddtr our auctions, most of whom are end
users rather than resellers, is appealing to sedfensed trucks and equipment and helps us @cattonsigned equipment to our auctions.
Higher consignment volumes attract more bidderschvim turn attract greater consignments, and sdaoming the quarter ended March 31,
2006, we had over 52,000 bidder registrations airalustrial auctions, compared to approximatelydb0 in the first quarter of 2005. We
received over 6,100 industrial asset consignmentise quarter ended March 31, 2006, compared to®260 in 2005. A consignment is
typically comprised of multiple lots.

Our principle corporate goals are to grow our eagsiper share at a manageable pace and to maimeaititchie Bros. culture. One of our
primary methods for increasing our earnings isrtswgour gross auction sales, which is the totateeals from all items sold at our auctions.
Our strategies for accomplishing this objectivdude, among others, continued development of marded regions in which we already
operate and expansion into new and emerging maaketsegions. We intend to continue to look for svey capitalize on our competitive
advantages outlined above. Where there is an apgtytfor us to bring some or all of these factit® play and assist an owner in realizing
the best possible return on the sale of his assetsyill pursue that opportunity.

Attracting and retaining the best people is anodispect of our strategy, and this is an important @f our goal of maintaining our corporate
culture. In addition, we are continuing to devetap training programs and to implement tools toéase the productivity of our sales force
and to enhance the service we provide to our custmm

In 2004 we launched a strategic initiative, whiok gall Mission 2007, or M07, with the goal of deyhg more efficient, consistent and
scalable business processes to support our grdyabtives. We are rethinking all of our businesscpsses and systems, and this initiative
has become an important component of our growéttesjy. We expect that the results of this initiativill provide a platform for growth well
into the future, and will allow us to increase oewenues without an equivalent increase in our ahtnative expenses. We started
implementing new systems and processes in 200iidimg an enterprise resource planning, or ERReaysWe expect to complete the first
stage of the ERP implementation in 2006, and a@witiMO7 projects are scheduled to be complet@d@6 and future years.




We are also using the internet to increase out fveervice and to extend further the geograpbach of our auctions and the multinational
character of our bidding audiences. Approximatelyo2of the bidder registrations at our industriattaans during the quarter ended March
2006 were over the internet.

During the quarter ended March 31, 2006, we corsdl8®2 unreserved industrial auctions at locatior$arth America, Europe, the Middle
East and Australia. We also held 24 unreservedatuial auctions during the quarter in CanadataedJnited States. We generated
approximately 74% of our 2006 first quarter grogstimn sales from auctions in the United States ¢€a005 — 71%), 12% was generated
from auctions in Canada (Q1 of 2005 — 12%) and¢hneaining 14% was generated from auctions in c@stther than the United States
and Canada, primarily Europe, the Middle East andtralia (Q1 of 2005 — 17%). We had 709 full-tinreoyees at March 31, 2006,
including 215 sales representatives.

We are a public company and our common sharesséed under the symbol “RBA” on the New York Stdekchange and the Toronto Stock
Exchange (the TSX). At April 27, 2006 we had 34,528 common shares issued and outstanding and gpdickis outstanding to purchase a
total of 947,948 common shares.

Sources of Revenue and Revenue Recognition

Gross auction sales is an important measure wasemparing and assessing our operating performbatveen periods. Gross auction
sales is not a measure of revenue and is not gegsanour consolidated financial statements. Havewe believe that auction revenues,
which are reported as the top line of our Staternéfiperations, and certain other line items, &% binderstood by considering their
relationship to gross auction sales.

Auction revenues are comprised of auction commissearned from straight commission and guarantetamis with consignors, net profits
on the sale of inventory items, incidental inteiesbme, handling fees on the sale of certain ksl the fees applicable to purchases made
through our internet and proxy bidding systems.réllenue is recognized when the auction sale iptEimand we have determined that the
auction proceeds are collectible.

Our most common type of auction revenues is sttaigmmissions. We generate this type of revenuenweact as agent for consignors and
earn a pre-negotiated, fixed commission rate omgthss sales price at auction of the consignedpeagrit. In recent periods, straight
commission sales have generally represented appately 75% of our gross auction sales volume oaramual basis.

In some situations we guarantee minimum sales posct the consignor and earn a commission bas#dtearctual results of the auction,
including a pre-negotiated percentage of any galeseeds in excess of the guaranteed amount. Tisgred equipment is sold on an
unreserved basis in the same manner as other comsigs. If the actual auction proceeds are lessttieaguaranteed amount, our commis
is reduced, and if the proceeds are sufficieng leve can incur a loss on the sale. We factoriiglzer rate of commission on these sales to
compensate for the increased risk we assume.

Our exposure from guarantee contracts fluctuates time, but industrial auction guarantees are llysoatstanding for less than 45 days.
Agricultural auction guarantees are generally auising for a longer period of time, because manyefcontracts are signed in the autum
one year for auctions to be held in the sprindhefriext year. The combined exposure at any tinma &lb outstanding guarantees can fluct
significantly from period to period but has averdess than $40 million in recent periods. Losgeamy, resulting from guarantee contracts
are recorded in the period in which the relevatian is completed, unless the loss is incurreerdfie period end and before the financial
reporting date, in which case the loss is accrodbe financial statements for the period endebrent periods, guarantee contracts have
generally represented approximately 15% of grosti@usales on an annual basis.

Auction revenues also include the net profit osloa the sale of inventory in cases where we aeaquimership of equipment for a short time
prior to an auction sale. When purchased, thispgment is assigned to a specific auction and salldagtauction in the same manner as
consigned equipment. During




the period that we retain ownership, the cost efeéfuipment is recorded as inventory on our balaheet. The net gain or loss on the sale is
recorded as auction revenues. In recent periolks shinventory have generally represented apprateély 10% of gross auction sales on an
annual basis.

There are many factors that influence a consigraitsce between straight commission, guaranteeywight purchase arrangements,
including the consignor’s risk tolerance and sdctives. In addition, we do not have a targetlfierrelative mix of contracts. As a result,
the mix of contracts in a particular quarter orryiizctuates and is not necessarily indicative af future performance. The composition of
auction revenues and our auction revenue ratea(i@ion revenues as a percentage of gross awgaies) depend on the mix and performe
of contracts entered into with consignors in theipalar period and fluctuate from period to peri@ur auction revenue rate performance is
presented in the table below.

Quarterly Auction Revenue Rate and Trailing Twelve Month

Average Auction Revenue Rate - 5 Year History
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Prior to 2002, our long-term expected average anctvenue rate was approximately 8.80%. With tt@duction of a handling fee in 2002
and proxy and internet purchase fees in 2003,ang-term expected average auction revenue rateased to approximately 9.30%. At the
end of the second quarter of 2003, we determinaivile were achieving a sustainably higher averaggan revenue rate and we increased
our long-term expected average auction revenudod@é0%. At the end of 2003 we increased our etgqakaverage auction revenue rate to
be in the range of 9.50% to 10.00%. We achieveduation revenue rate of 9.79% for the three moettted March 31, 2006 and we
continue to believe that our sustainable averagiéaurevenue rate should be in the range of 9.50%0.00%.

The largest contributor to the variability in owrcsion revenue rate is the performance of our umdgen business (i.e. our guarantee and
inventory contracts). In a period when our undettemi business performs better than average, otioauevenue rate typically exceeds the
expected average rate. Conversely, if our undeemribusiness performs below average, our auctientee rate will usually be below the
expected average rate. The variability can be rpoyrounced in the first and third calendar quatesause of the seasonality of our
business.

Our gross auction sales and auction revenues fuericed by the seasonal nature of the auctiomiasj which is affected mainly by the
seasonal nature of the construction and naturalress industries. Our gross auction sales andoauetvenues tend to increase during the
second and fourth calendar quarters, during wtiich tve generally conduct more business than iffitsteand third calendar quarters.




Our gross auction sales and auction revenues soeaffected on a period-to-period basis by theninaf major auctions. In newer markets
where we are developing operations, the numbesiedof auctions and, as a result, the level ofgmuction sales and auction revenues, are
likely to vary more dramatically from period to et than in our established markets where the nansizee and frequency of our auctions
more consistent. In addition, economies of scadeaghieved as our operations in a region evolva ronducting intermittent auctions,
establishing a regional auction unit, and ultimateldeveloping a permanent auction site. Econowiissale are also achieved when our
auctions increase in size, as has occurred in rpeginds.

Because of these seasonal and perigoetiad variations, we believe that our gross ancsiaes and auction revenues are best compareat
annual basis, rather than on a quarterly basis.

Developmentsin 2006

Highlights of the first quarter of 2006 included:

. We held the largest auction in our history, atermanent auction site in Orlando, Florida, vgthss auction sales of
$113 million.

. We broke regional gross auction sales recordglanta, Georgia; North East, Maryland; Houstonxd® and Minneapolis,
Minnesota. In Saskatchewan, Canada, we also heldu@est ever sing-owner farm auctior

. We held our first auction at our new permanentiandiite in Nashville, Tennesse

. We completed our acquisition of the businessaasets of Dennis Biliske Auctioneers, a North Dakmsed auctioneer of
agricultural equipment and real est:

Developments after March 31, 2006 included:

. We completed the purchase of approximately 1468sacf land near Springdfield, Ohio, on which we dhlaesmmenced the
construction of a new permanent auction ¢

. A new independent director, Robert W. Murdochsaeded to our Board of Directors. G. Edward Metired from his position
as a director and Chair of the Audit Committee wf Board. The Board appointed Beverley A. Brisaméhe position of Chair of
the Audit Committee and Charles E. Croft to theitoms of lead director

Critical Accounting Policies and Estimates

There have been no significant changes in ourcatiiccounting policies and estimates since ourdgament’s Discussion and Analysis of
Financial Condition and Results of Operations andtfor the year ended December 31, 2005, whigitisded in our 2005 Annual Report
on Form 40-F.

Overall Performance

During the first three months of 2006, we recordadtion revenues of $56.0 million and net earniwfghl3.2 million, or $0.38 per diluted
common share. This performance compares to auati@nues of $48.6 million and net earnings of $1dildon, or $0.30 per diluted share,
during the first quarter of 2005, excluding theeeffof after-tax gains of $3.3 million ($5.5 millidefore tax) recorded on the sale of excess
property in Texas. Financial statement net earnivege $13.7 million, or $0.40 per diluted commoarghfor the first quarter of 2005. We
have highlighted this gain because we do not belibat the sale of excess property is part of oumal recurring operations. Absent this
gain, our financial




performance in the first quarter of 2006 was stesrthan the equivalent period in 2005 due primaalincreased gross auction sales offset in
part by higher operating costs and a lower auaggoenue rate. We ended the quarter with workingtalaqf $84.8 million, compared to
$84.1 million at December 31, 2005.

Results of Operations
Quarter Ended March 31, 2006 Compared to QuartedéthMarch 31, 2005

We conduct operations around the world in a nurobéliifferent currencies, but our reporting currefiyhe United States dollar. In the first
quarter of 2006, approximately 20% of our reverames approximately 30% of our operating costs wer@dinated in currencies other than
the United States dollar. On a full-year basisewpect to experience rates of approximately 30%4@9d respectively, which is roughly
consistent with the relative proportions in regeetiods. The proportion of revenues denominatemliirencies other than the United States
dollar in a given period will differ from the anriyaoportion depending on the size and locatioauwadtions held during the period.

The main currencies other than the United Stat#ardo which our revenues and operating costdareominated are the Canadian dollar and
the Euro. In recent periods there have been sggmififluctuations in the value of these currenodstive to the United States dollar, and the
Canadian dollar has strengthened significantly canegh to the United States dollar. These fluctuatmffiect our reported auction revenues
and operating expenses when non-United States @oflaunts are converted into United States doltarSnancial statement reporting
purposes. However, in recent periods, the effecepnrted auction revenues and operating expengas iconsolidated financial statements
has largely offset, making the impact of the cuckefluctuation on our annual net earnings esséytiedutral.

United States Dollar Exchange Rate Comparison

Three months ended March 31, 2006 2005 % Change
Average value of one U.S. doll:
Canadian dolla $1.154¢ $1.227( (6%)
Euro €0.831: €0.763: 9%

Auction Revenue

Three months ended March 31, 2006 2005 % Change
Auction revenue $ 55,97 $ 48,57¢ 15%
Gross auction sale $571,52¢ $456,26( 25%
Auction revenue rat 9.7%% 10.65%

The increase in auction revenues in the first @uart 2006 compared to the equivalent period in5208s primarily attributable to higher
gross auction sales in the United States and Capadzaally offset by a lower auction revenue r&er agricultural division generated gross
auction sales of $30.4 million during the first gea of 2006, compared to $4.2 million in the cepending quarter of 2005. The decrease in
our auction revenue rate in the first quarter di®@0ompared to the equivalent period in 2005 wiibatable primarily to the unusually
strong performance of our guarantee and inventongracts in the first quarter of 2005. This undéiten business represented 21% of our
total gross auction sales in the first quarter@¥& (2005 — 23%), which is in a similar range te kvels experienced in prior periods.




Our auction revenue rate was 9.79% for the firstrggnr of 2006, which was within our expected raofj8.50% to 10.00%. We continue to
believe that our sustainable average auction revestie will be in this range. Our past experieree $hown that the auction revenue rate is
difficult to estimate precisely. As a result, ogtwal auction revenue rate in future periods magtsm/e or below our expected range.

Our auction revenues and our net earnings areeinéled to a great extent by small changes in odicauevenue rate. For example, a 10
basis point (0.1%) increase or decrease in our@urtvenue rate would have impacted auction reeety approximately $0.6 million in the
first quarter of 2006, of which approximately $@lion or $0.01 per share would have flowed thrioug net earnings in our statement of
operations, assuming no other changes. This fectomportant to consider when evaluating our curesm past performance, as well as when
judging future prospect

Direct Expense

Three months ended March 31, 2006 2005 % Change
Direct expense $ 6,42¢ $ 5,48¢ 17%
Direct expenses as a percentage of gross aucties 1.12% 1.2(%

Direct expenses are the costs we incur specifitalbonduct an auction. Direct expenses includedtsts of hiring temporary personnel to
work at the auction, advertising directly relatedhe auction, travel costs for employees to aterdiwork at the auction, security hired to
safeguard equipment at the auction site and rerfsnses for temporary auction sites. At each guartd, we estimate the direct expenses
incurred with respect to auctions completed neaetind of the period. In the subsequent quartesethecruals are adjusted, to the extent
necessary, to reflect actual costs incurred.

Our direct expense rate, which represents dirquémses as a percentage of gross auction salesiafies from period to period based on the
size and location of the auctions we hold duringdicular period. The direct expense rate genedatreases as the average size of our
auctions increases. In addition, we usually expegdower direct expense rates for auctions hefebahanent auction sites compared to
auctions held at offsite locations, mainly as ailtesf the economies of scale and other efficientiat we typically experience at permanent
auction sites. Our direct expense rate in the djustrter of 2006 was lower than the rate we ackli@véhe comparable period in 2005 mainly
as a result of several large auctions held anthtiger average size of our auctions during the dusrter of 2006.

Depreciation and Amortization Exper

Three months ended March 31, 2006 2005 % Change
Depreciation and amortization expel $ 3,25¢ $ 3,39¢ (4%)

Depreciation is calculated on either a straighd lim a declining balance basis on capital ass@ieykd in our business, including buildings,
computer hardware and software, automobiles andi ggmipment. Depreciation and amortization in 2@@6 roughly consistent with our
2005 experience. Our depreciation in future periedxpected to increase in line with our on-gaiagital expenditures.

General and Administrative Expenses

Three months ended March 31, 2006 2005 % Change
General and administrative expen $26,15: $22,55¢ 16%




General and administrative expenses, or G&A, irelsidch expenditures as labour (salaries, wagessberand benefits), non-auction related
travel, information technology, repairs and maiatese, advertising and utilities.

Our G&A continues to be affected by the expansibou infrastructure and workforce necessary tgpsupour growth objectives, as well as
other factors including fluctuations in foreign éange rates. During the first quarter of 2006, gtevth in many aspects of our business,
including personnel, facilities, and infrastructuas well as enhanced compensation programs foeraptoyees and expenditures relating to
certain MO7 initiatives, have all contributed t@timncrease in G&A. The ongoing growth we expeaiun business will continue to affect
future levels of G&A.

Interest Expens

Three months ended March 31 2006 2005 % Change
Interest expens $ 28t $ 67¢ (58%)

Interest expense is comprised mainly of intere&t pa long-term debt and bank charges. Interestesg@ decreased in the first three months
of 2006 compared to the prior year primarily beeaofsthe increase in the amount of interest that eepitalized ($0.4 million in the first
guarter of 2006; less than $0.1 million in thetfgyearter of 2005).

Gain on Disposition of Capital Assets

Three months ended March 31, 2006 2005 % Change
Gain on disposition of capital ass $ 96 $ 5,44¢ (98%)

The gain on disposition of capital assets in the fluarter of 2005 included a $5.5 million gainaled on the sale of excess property in F
Worth, Texas. No such gain was recorded in thédusrter of 2006.

Income Taxe

Three months ended March 31, 2006 2005 % Change
Income taxe: $ 7,04 $ 8,431 (16%)
Effective income tax rat 34.8% 38.1%

Income taxes have been calculated using the tag mnateffect in each of the tax jurisdictions inigthwe earn our income. The effective tax
rate for the three months ended March 31, 2006levesr than the rate we experienced in the sameejuairthe preceding year as a result of
differences in earnings within the various taxgdictions in which we earn our income. Income &tes in future periods will fluctuate
depending upon the impact of unusual items andetred of earnings in the different tax jurisdict®im which we earn our income.

Net Earnings

Three months ended March 31, 2006 2005 % Change
Net earning: $13,19¢ $13,67¢ (3%)
Net earnings per sha— basic 0.3¢ 0.4C (5%)

Net earnings per sha— diluted 0.3¢ 0:4C (5%)




Although our net earnings for the first quarte2606 were less than we reported in the first quaft@005, our 2005 first quarter net earni
included gains of $5.5 million ($3.3 million, or 3@ per diluted share, after tax) recorded on e af excess property in Texas, which we
not consider part of our recurring operations. @etrearnings for the first quarter of 2005 woulgehbeen $10.4 million, or $0.30 per diluted
share had this gain been excluded. Absent this gaimnet earnings in the first quarter of 2006eMeigher than our earnings in the equivalent
period in 2005, primarily as a result of increageakss auction sales, partially offset by higherrapeg costs and a lower auction revenue |

Summary of Quarterly Results

The following tables present our unaudited consdéd quarterly results of operations for each oflast eight fiscal quarters. This data has
been derived from our unaudited consolidated fir@mstatements, which were prepared on the sams és®ur annual audited consolidated
financial statements and, in our opinion, inclule@armal recurring adjustments necessary for #iegdresentation of such information. Thi
unaudited quarterly results should be read in gutjan with our audited consolidated financial staénts for the years ended December 31,
2005 and 2004.

Q1 2006 Q4 2005 Q3 2005 Q2 2005
Gross auction sale®) $571,52¢ $589,86! $364,00! $682,71:
Auction revenue $ 55,97: $ 59,93: $ 38,43( $ 65,69:
Net earning: 13,19¢ 14,20: 4,56¢ 21,1342
Net earnings per sha— basic $ 0.3¢ $ 041 $ 0.1: $ 0.629
Net earnings per sha— diluted 0.3¢ 0.41 0.1z 0.61@

Q1 2005 Q4 2004 Q3 2004 Q2 2004
Gross auction sale®) $456,26( $549,79¢ $307,18t¢ $553,77¢
Auction revenue $ 48,57¢ $ 57,14 $ 31,44¢ $ 55,99¢
Net earning: 13,673 11,334 1,81(4 15,16«
Net earnings per sha— basic $ 04 $ 0344 $ 0.0:@ $ 0.4
Net earnings per sha— diluted 0.4(®) 0.3:4) 0.0 0.4

(1) Gross auction sales represents the totaleds from all items sold at our auctions. Grossi@n sales is not a measure of revenue
and is not presented in our consolidated finarstatements. See further discussion above under¢8swof Revenue and Revenue
Recognition”

(2) Net earnings in the second quarter of 2005 inctudain of $938 recorded on the sale of excess pxof#Y69 after tax)
Excluding this gain, net earnings would have begm 3565, or $0.59 per basic and diluted sh

(3) Net earnings in the first quarter of 2005 includgein of $5,493 recorded on the sale of redundagyty ($3,296 after tax
Excluding this gain, net earnings would have beEn 379, or $0.30 per basic and diluted sh

(4) Net earnings in the third and fourth quarters d2thclude income taxes of $888 and $1,218, resygt recorded in connectic
with realized foreign exchange gains at the subsjdevel on certain term debt that came due irstwnd half of 2004.
Excluding these non-recurring charges, net earnirmgdd have been $2,698, or $0.08 per basic andedilshare, for the third
quarter and $12,553, or $0.37 per basic share @36 $er diluted share, for the fourth quar




Liquidity and Capital Resources

March 31, December 31
2006 2005 % Change
Working capital $84,827 $ 84,10¢ 1%

Our cash position can fluctuate significantly frperiod to period, largely as a result of differenoethe timing, size and number of auctions,
the timing of the receipt of auction proceeds flouyers, and the timing of the payment of net am®duoe to consignors. We generally col
auction proceeds from buyers within seven days®fiuction and pay out auction proceeds to conssgapproximately 21 days following an
auction. If auctions are conducted near a periat] e may hold cash in respect of those aucticaisviiil not be paid to consignors until ai
the period end. Accordingly, we believe that wogk@apital, including cash, is a more meaningful suea of our liquidity than cash alone. In
our opinion, our working capital balance at Mardh 3006 is adequate to satisfy our present operatiquirements.

Cash Flows

Three months ended March 31, 2006 2005 % Change

Cash provided by (used ir
Operations $ 47,67¢ $50,92¢ (6%)
Investing (12,166 2,03¢ (69¢€%)
Financing (3,410 (3,899 (12%)

Capital asset additions were $10.8 million for guarter ended March 31, 2006 compared to $4.3anilh the equivalent quarter of 2005.
Our capital expenditures in the first quarter od@0elated primarily to construction of our newpanent auction sites in Nashville,
Tennessee, Denver, Colorado and Houston, Texats, ioasirred in connection with a new permanentiandite in Springfield, Ohio, and
investment in computer software and equipment. Brgk rate changes relating to capital assets heldriencies other than the United St
dollar resulted in a increase of less than $0.1ianiin the capital assets reported on our conatéid balance sheet as at March 31, 2006,
compared to a $1.9 million decrease in 2005. Casld in investing activities during the first quaé& 2006 also included $2.1 million spent
in connection with the acquisition of the businasd certain assets of Dennis Biliske Auctioneers.

We intend to expand our network of auction sitebbyding facilities in selected locations arouhé tworld as appropriate opportunities ai
either to replace existing auction facilities oetiablish new sites. Our actual expenditure lemefisture periods will depend largely on our
ability to identify, acquire and develop suitableeion sites. Over the next four years we intenddd or replace an average of two auction
sites per year, and possibly up to four sites par.y

From 2006 through 2010, we expect our average dicap#al expenditures to be approximately $50ionllper year, as we take steps to
accelerate the expansion of our network of audites and fund our MO7 strategic initiatives (depirg on the scope of the required system
improvements, the MO7 expenditures will likely binparily for software, hardware and related systemée expect to fund future capital
expenditures primarily from working capital or diman available credit facilities.

We paid regular quarterly cash dividends of $0.48ghare during the quarter ended March 31, 2006l Tividend payments were
$6.2 million for the first quarter of 2006, compaute total dividend payments of $3.8 million in thguivalent quarter of 2005.




Debt and Credit Facilitie:
Our debt and available credit facilities at Mardh 3006 and December 31, 2005 were as follows:

March 31, December 31

2006 2005 % Change

Long-term debt (including current portion of Ic-term debt’ $ 43,41¢ $ 43,54: —
Revolving credit facilitie— total available $117,87: $ 118,20(
Revolving credit facilitie— total unused $117,15¢ $ 118,20(

We have established credit facilities with finamhaistitutions in the United States, Canada, ThéhBeands, England and Australia. We had
no floating rate long-term debt at March 31, 208t we were in compliance with all financial covetseapplicable to our long-term debt.
Quantitative and Qualitative Disclosure about Market Risk

Because we conduct operations in local currenoiesuntries around the world, yet have the UnitedeS dollar as our reporting currency,
we are exposed to currency fluctuations and exahaaig risk on all operations conducted in curemoither than the United States dollar.
We cannot accurately predict the future effectlodign currency fluctuations on our financial caiwh or results of operations. For the
quarter ended March 31, 2006, approximately 20%uofrevenues were earned in currencies other trebnited States dollar and
approximately 30% of our operating costs were denated in currencies other than the United Statdlard We have not hedged against
foreign currency rate fluctuations associated wiith operations denominated in currencies other thatnited States dollar.

During the three months ended March 31, 2006, werded an increase in our foreign currency tramsiadjustment balance of $0.5 millic
compared to a decrease of $2.2 million in the fjtsirter of 2005. Our foreign currency translagoljustment arises from the translation of
our net assets denominated in currencies otherttieanited States dollar into our reporting cueserincreases in this balance arise primi
from the strengthening of non-United States cuiemnagainst the United States dollar.

Forward-Looking Statements

This Management’s Discussion and Analysis of Firer@ondition and Results of Operations contaimsérd-looking statements that
involve risks and uncertainties. These statemestbased on current expectations and estimates abobusiness, and include, among
others, statements relating to:

. our future performance
. growth of our operation:

. expansion of the geographic markets and markghsets in which we conduct auctions, includingwheld market for used
industrial equipmen

. increases in the number of consignors and biddetipating in our auction:
. our key strengths
. our ability to draw consistently significant numbef local and international bidders to our audi

. the anticipated improvement, acquisition and dgwelent by us of auction site




. our auction revenue rates and the sustainabilithade rates, and the seasonality of gross austil®s and auction revenu
. our direct expense rates, depreciation expensegeratal and administrative expens
. our future capital expenditure

. our MQ7 strategic initiatives, the timing of thenplementation and the effect on our businessjlte of operations and capital
expenditures

. our internet initiatives and the level of partidipa in our auctions by internet bidde

. the proportion of our revenues and operating adst®minated in currencies other than the U.S. dolizhe effect of any curren
exchange fluctuations on our results of operatiansl

. financing available to us and the sufficiency of morking capital to meet our financial nee

LI ”ou ”

In some cases, you can identify forward-lookingesteents by terms such as “anticipate,” “believegduld,” “continue,” “estimate,” “expect,”
“intend,” “may,” “might,” “ongoing,” “plan,” “poterial,” “predict,” “project,” “should,” “will,” “wou Id,” or the negative of these terms, and
similar expressions intended to identify forwardking statements. Our forward-looking statemengsnat guarantees of future performance
and involve risks, uncertainties and assumptioasdte difficult to predict. While we have not delsed all potential risks related to our
business and owning our common shares, the impdeetors listed under “Risk Factors” are amongsththat may affect our performance
and could cause our actual financial and operalti@salts to differ significantly from our prediotis. We do not intend to update publicly .
forward-looking statements, even if our predictibase been affected by new information, future &ven other developments. You should
consider our forward-looking statements in lighttedse and other relevant factors.

Risk Factors

Our business is subject to a number of risks ameémuainties, and our past performance is no guagasitour performance in future periods.
Some of the more important risks that we face aténed below and holders of our common shareslshmnsider these risks. The risks and
uncertainties described below are not the onlysraakd uncertainties we face. Additional risks andeutainties not currently known to us or
that we currently deem immaterial also may impair lausiness operations. If any of the followindsisctually occur, our business, results of
operations and financial condition would suffer.

Our guarantee and outright purchase contracts and dvances to consignors may result in us incurring kses.

Approximately 75% of our business is conducted siraight commission basis. In certain situatioeswill either offer to:

. guarantee a minimum level of sale proceeds tadnsignor, regardless of the ultimate sellinggotthe consignment at the
auction; or

. purchase the equipment outright from the considmosale in a particular auctio

If auction proceeds are less than the guaranteedi@imour commission will be reduced or, if suicily lower, we will incur a loss. If
auction proceeds are less than the purchase peigaid for equipment that we take into inventomperarily, we will incur a loss. Because
all of our auctions are unreserved, there is no feays to protect against these types of lossdsdying on or acquiring any of the items at
the auction. In recent periods, guarantee and tovggontracts have generally represented apprdeign25% of our annual gross auction
sales.




Occasionally we advance to consignors a porticdh@festimated auction proceeds prior to the auctmgenerally make these advances
only after taking possession of the assets to beaned and upon receipt of a security interesh@assets to secure the obligation. If we v
unable to auction the assets or if auction proceeste less than amounts advanced, we could inlmgsa

We may need to make payments to buyers if we are nable to deliver clear title on the assets sold atur auctions, which may result in
us incurring losses.

Where title registries are commercially availabe,guarantee to our buyers that each item purchatsaar auctions is free of liens and other
encumbrances, up to the purchase price paid. Hneeinable to deliver clear title, we provide thgdr with a full refund. While we exercise
considerable effort ensuring that all liens haverbielentified and, if necessary, discharged padhé auction, we occasionally do not
properly identify or discharge liens and have ladhake payments to the relevant lienholders orhasgers. We will incur a loss if we are
unable to recover sufficient funds from the coneigrto offset these payments; aggregate lossestfrese payments could be material.

We may have difficulties sustaining and managing augrowth.

One of the main elements of our strategy is toinartto grow our business, primarily by increas#agnings from operations in markets in
which we already operate and by expanding into geegraphic markets and into market segments inhwlieehave not had a significant
presence in the past. As part of this strategymasg from time to time acquire additional assetbusinesses from third parties. We may not
be successful in growing our business or in mangtiis growth. For us to grow our business sucodigsfve need to accomplish a number
of objectives, including:

. recruiting and retaining suitable sales persor
. identifying and developing new geographic markeis market segment

. identifying and acquiring, on terms favourablau$) suitable land on which to build new auctiotilfées and, potentially,
businesses that might be appropriate acquisitiaets;

. successfully managing expansi

. obtaining necessary financin

. receiving necessary authorizations and approvais flovernments for proposed development or expar
. successfully integrating new facilities and acadiibeisinesses into our existing operatic

. achieving acceptance of the auction process inrgehg potential consignors, bidders and buy

. establishing and maintaining favourable relatips with consignors, bidders and buyers in newketarand market segments,
and maintaining these relationships in our existiragkets

. capitalizing on changes in the supply of and denfanthdustrial assets, in our existing and in maarkets; ant
. designing and implementing business processesitaatble to support profitable grow

We will need to hire additional employees to manage growth that we achieve. In addition, growthyrimecrease the geographic scope of
our operations and increase demands on both ouatopgeand financial systems. These factors widléase our operating complexity and the
level of responsibility of existing and new managetpersonnel. It may be difficult for us to attrand retain qualified managers and
employees, and our existing operating and finarsgistems and controls may not be adequate to sugpogrowth. We may not be able to
improve our systems and controls as a result céased costs,




technological challenges, or lack of qualified eoygles. Our past results and growth may not beatiglie of our future prospects or our
ability to expand into new markets, many of whichynhave different competitive conditions and demapbic characteristics than our
existing markets.

Our business would be harmed if there were decreasén the supply of, demand for, or market values ohdustrial assets, primarily
used industrial equipment.

Our auction revenues could be reduced if theresigasficant erosion in the supply of, demand farprarket values of used industrial
equipment, which would affect our financial conaiitiand results of operations. We have no contret amny of the factors that affect the
supply of, and demand for, used industrial equipmreamd the circumstances that cause market vatwesdustrial equipment to fluctuate are
beyond our control. In addition, price competitenmd availability of industrial equipment directlffect the supply of, demand for, and mar
value of used industrial equipment.

Our business could be harmed if our reputation forfairness, honesty and conducting only unreserved ations was damaged.

Strict adherence to the unreserved auction prases® of our founding principles and, we beliemege of our most significant competitive
advantages. Closely related to this is our repartdtr fairness and honesty in our dealings withaustomers. Our ability to attract new
customers and continue to do business with existirsjomers could be harmed if our reputation fonéss, honesty and conducting only
unreserved auctions was damaged. If we are unalphaintain our reputation and police and enforaepalicy of conducting unreserved
auctions, we could lose business and our resubbperfations would suffer.

We may incur losses as a result of legal and othelaims.

We are subject to legal and other claims that amiskee ordinary course of our business. Whilerdsailts of these claims have not historically
had a material effect on our financial conditiorr@sults of operations, we may not be able to defenselves adequately against these cl:

in the future and we may incur losses. Aggregateds from these claims could be material.

Our operating results are subject to quarterly variations.

Historically, our revenues and operating resultgeiffuctuated from quarter to quarter. We expedantinue to experience these fluctuations
as a result of the following factors, among others:

. the size, timing and frequency of our auctic

. the seasonal nature of the auction businessneargk with peak activity typically occurring inglsecond and fourth calendar
quarters, mainly as a result of the seasonal nafutee construction and natural resources indes!

. the performance of our underwritten business (quasaand outright purchase contrac
. general economic conditions in our markets;
. the timing of acquisitions and development of aucfacilities and related cos

In addition, we usually incur substantial costs wkatering new markets, and the profitability oémtions at new locations is uncertain as a
result of the increased variability in the numbeed aize of auctions at new sites. These and o#totorls may cause our future results to fall
short of investor expectations or not to compavedaably to our past results.




We are exposed to foreign exchange rate fluctuatisrand political and economic instability as a resubf our substantial international
operations, which could harm our results of operatns.

We conduct business on a global basis and intendritnue to expand our presence in internatioraakets. Fluctuating currency exchange
rates, acts of terrorism or war, and changing $oet@mnomic and political conditions and regulasigimcluding income tax regulations, may
affect in a negative manner our business in intevnal markets and our related operating resultsréhcy exchange rate fluctuations betw
the different countries in which we conduct our @piens impact the purchasing power of buyersntloéivation of consignors, asset values
and asset flows between various countries, inctuthose in which we do not have operations. Thaseifs and other global economic
conditions may harm our business and our operagisgits.

Although we report our financial results in Unit8thtes dollars, a significant portion of our auttievenues are generated at auctions held
outside the United States, mostly in currenciesmtitan the United States dollar. Currency exchaagechanges against the United States
dollar, particularly for the Canadian dollar and thuro, could affect the presentation of our redualour financial statements and cause our
earnings to fluctuate.

Our revenues and profitability could be reduced as result of competition in our core markets.

The used truck and equipment sectors of the giolaistrial equipment market, and the auction segrmktihose markets, are highly
fragmented. We compete directly for potential pasgrs of industrial equipment with other auctiompanies. Our indirect competitors
include equipment manufacturers, distributors agalets that sell new or used equipment, and equipreatal companies. When sourcing
equipment to sell at our auctions, we compete waitler auction companies, equipment dealers ancespnd equipment owners that have
traditionally disposed of equipment in private sale

Our direct competitors are primarily regional aostcompanies. Some of our indirect competitors Isigeificantly greater financial and
marketing resources and name recognition than wdlely competitors with greater financial and otfesources may enter the industrial
equipment auction market in the future. Additiopadixisting or future competitors may succeed it@eng and establishing successful
operations in new geographic markets prior to odiryeinto those markets. They may also competenagais through internet-based services.
If existing or future competitors seek to gain etain market share by reducing commission ratesnesealso be required to reduce
commission rates, which may reduce our revenuéhanu our operating results and financial condition.

We depend on the services of a number of key perswel, and our business could be harmed if we lost eror more of them.

The growth and performance of our business inthaé will depend to a significant extent on thiae§ and abilities of our executive
officers and senior managers. Our business coulthlreed if we lost the services of one or moréhege individuals. We do not maintain |
man insurance on the lives of any of our executi¥fieers. Our future success largely depends orability to attract, develop and retain
skilled employees in all areas of our business.

Our internet- related initiatives, which are subject to technoloigal obsolescence and potential service interruptits, may not contribute
to improved operating results over the long-term;m addition, we may not be able to compete with teciologies implemented by our
competitors.

We have invested significant resources in the dgmént of our internet platform, including our rbanBid-Live internet bidding service.
We use and rely on intellectual property ownedHigdtparties which are licensed to us in providing rbauctionBid-Live service. Our
internet technologies may not result in any makéosiag-term improvement in our results of operasiam financial condition and may




require further significant investment to help alvobsolescence. We may also not be able to contiinaéapt our business to internet
commerce and we may not be able to compete efédgtagainst internet auction services offered byammpetitors.

The success of our rbauctionBid-Live service amgoservices that we offer over the internet, iditly equipment-searching capabilities and
historical price information, will continue to degklargely on our ability to use suitable intellgtproperty licensed from third parties,
further development and maintenance of our infugstire and the internet in general. Our abilitpfier online services depends on the
performance of the internet, as well as some ofrarnal hardware and software systems.

“Viruses”, “worms” and other similar programs, whibave in the past caused periodic outages and ioteenet access delays, may in the
future interfere with the performance of the inttrand some of our internal systems. These outamgtslelays could reduce the level of
service we are able to offer over the internet.dMeald lose customers and our reputation could beéa if we were unable to provide
services over the internet at an acceptable Idyatidormance or reliability.

The availability and performance of our internal technology infrastructure, as well as the implementabn of an enterprise resource
planning system, are critical to our business.

The satisfactory performance, reliability and aadaility of our website, processing systems and ostinfrastructure are important to our
reputation and our business. We will need to caetito expand and upgrade our technology, transaptiocessing systems and network
infrastructure both to meet increased usage oftmuwctionBid-Live service and other services offeoa our website and to implement new
features and functions. Our business and resulipefations could be harmed if we were unable paped and upgrade in a timely manner
systems and infrastructure to accommodate anyaserein the use of our internet services, or ifu@ee to lose access to or the functionality
of our internet systems for any reason.

We use both internally developed and licensed sysfer transaction processing and accounting, dictubillings and collections processi
We may need to improve these systems in orderdonamodate growth in our business. Any inabilityfmrade our technology, transaction
processing systems or network infrastructure t@rroodate increased transaction volumes could harmbusiness and interfere with our
ability to expand our business.

We have embarked on a program to redesign our ésssiprocesses and to upgrade our information sgsteatuding implementing an
enterprise resource planning system. Our businebsesults of operations could be harmed if thigl@mentation, which is expected to occur
in phases starting in 20086, is not successfuldtiteon, any difficulties with our systems implentation could have an adverse effect on our
operations and also our ability to evaluate theati#eness of our internal control over financeparting, which could negatively affect our
internal control reporting in accordance with tlevisions of Section 404 of the Sarbanes-Oxleyaut applicable securities law in Canada,
and of our disclosure controls and procedures, lwbdzld negatively affect our reporting in accordamith the provisions of Section 302 of
the Sarbanes-Oxley Act and applicable securitiwshaCanada.

We do not currently have a formal disaster recoptay. If we were subject to a serious securityabheor a threat to business continuity, it
could materially damage our business, results efains and financial condition.
Our business is subject to risks relating to our altity to safeguard the security and privacy of ourcustomers’confidential information.

We maintain proprietary databases containing centidl personal information regarding our custonzerd the results of our auctions, and
we must safeguard the security and privacy ofittiiemation. Despite our efforts to protect thioimnmation, we face the risk of inadvertent
disclosure of this sensitive information or an mitenal breach of our security measures.




Security breaches could damage our reputation gpaoke us to a risk of loss or litigation and possitability. We may be required to make
significant expenditures to protect against segimieaches or to alleviate problems caused by aggches. Our insurance policies may nc
adequate to reimburse us for losses caused byitydogaches.

Our operations are subject to substantial environmetal and other regulations that may significantly ncrease our expenses or limit ot
operations and ability to expand.

A variety of federal, provincial, state and localk, rules and regulations apply to our businelses@ relate to, among other things, the
auction business, imports and exports of equipnvenrtcer safety, privacy of customer informationdahe use, storage, discharge and
disposal of environmentally sensitive materialslufa to comply with applicable laws, rules andutagions could result in substantial
liability to us, suspension or cessation of somalloof our operations, restrictions on our abitibyexpand at present locations or into new
locations, requirements for the acquisition of &#ddal equipment or other significant expensesestrictions.

The development or expansion of auction sites d#gpapon receipt of required licenses, permits ahdrayovernmental authorizations. Our
inability to obtain these required items could hamum business. Additionally, changes or concessiegsired by regulatory authorities could
result in significant delays in, or prevent comigletof, such development or expansion.

Under some environmental laws, an owner or les§em other person involved in, real estate mayidide for the costs of removal or
remediation of hazardous or toxic substances |doatteor in, or emanating from, the real estate,rafated costs of investigation and prop:
damage. These laws often impose liability withagard to whether the owner, lessee or other pdusew of, or was responsible for, the
presence of the hazardous or toxic substancestdimeental contamination may exist at our ownecdeaséd auction sites, or at other sites
that we may be conducting auctions on, or propettiat we may be selling by auction, from priomaties at these locations or from
neighbouring properties. In addition, auction sttest we acquire or lease in the future may bearoirtated, and future use of or condition:
any of our properties or sites could result in eamhation. The costs related to claims arising fesmironmental contamination of any of
these properties could harm our financial condiiad results of operations.

There are restrictions in the United States anaithat may affect the ability of equipment owrterransport certain equipment between
specified jurisdictions. One example of these i&stns is environmental certification requiremeimshe United States, which prevent non-
certified equipment from entering into commercéhia United States. If these restrictions were ttenlly inhibit the ability of customers to
ship equipment to or from our auction sites, theyld reduce our gross auction sales and harm @inéss.

International bidders and consignors could be dedefrom participating in our auctions if governrtarbodies impose additional export or
import regulations or additional duties, taxes threo charges on exports or imports. Reduced ppaticin by international bidders and
consignors could reduce our gross auction saleharmd our business, financial condition and resaflisperations.

Our insurance may be insufficient to cover losseqidit may occur as a result of our operations.

We maintain property and general liability insur@n€his insurance may not remain available to woatmercially reasonable rates, and the
amount of our coverage may not be adequate to aMeéability that we may incur. Our auctions gealy involve the operation of large
equipment close to a large number of people, arataitent could damage our facilities or injuretaucattendees. Any major accident could
harm our reputation and our business. In addiifome were held liable for amounts exceeding th&th of our insurance coverage or for
claims outside the scope of our coverage, thetirgutosts could harm our results of operationsfarahcial condition.



