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EXHIBIT 99.1  
   

Management’s Discussion and Analysis of Financial Condition and Results 
of Operations of  
   
Ritchie Bros. Auctioneers Incorporated  
   
for the quarter ended March 31, 2015  
    

  



   
Forward-Looking Statements  
   
This Management’s Discussion and Analysis of Financial Condition and Results of Operations of Ritchie Bros. Auctioneers Incorporated 
(“Ritchie Bros.”, the “Company”, “we” or “us”) contains forward-looking statements that involve risks and uncertainties. These statements are 
based on current expectations and estimates about our business and markets, and include, among others, statements relating to:  
   

   

  

• our future performance, objectives and targets; 
• our ability to drive shareholder value through management structure and reorganization changes, including our ability to reinvigorate revenue 

and earnings growth, optimize capital allocation and structure, and improve Return on Net Assets (“RONA”) (as defined below); 
• our internet initiatives and the level of participation in our auctions by internet bidders, and the success of EquipmentOne and our other online 

marketplaces; 
• our ability to grow our core auction business, including our ability to increase our market share among traditional customer groups, including 

those in the used equipment market, and do more business with new customer groups in new markets; 
• the impact of our new initiatives and services on us and our customers; 
• our ability to add new business and information solutions, including, among others, our ability to utilize technology to enhance our auction 

services and support additional value-added services; 
• the effect of Original Equipment Manufacturer (“OEM”) production on our Gross Auction Proceeds (“GAP”) (as defined below); 
• the supply trend of equipment in the market and the anticipated price environment for late model equipment, as well as the resulting effect on 

our business and GAP; 
• fluctuations in our quarterly revenues and operating performance resulting from the seasonality of our business; 
• our ability to grow our sales force, minimize turnover, and improve Sales Force Productivity (as defined below); 
• the effect of an increased number of our Revenue Producers (as defined below), including our Territory Managers (“TMs”) and our territory 

sales support personnel, on our sales team performance, GAP and revenues; 
• the relative percentage of GAP represented by straight commission or underwritten (guarantee and inventory) contracts, and its impact on 

revenues and profitability; 
• our Revenue Rates (as defined below), the sustainability of those rates, the impact of our commission rate and fee changes, and the seasonality 

of GAP and revenues; 
• our future capital expenditures and returns on those expenditures; 
• the proportion of our revenues and Operating Expenses (as defined below) denominated in currencies other than the United States (“U.S.”) 

dollar or the effect of any currency exchange and interest rate fluctuations on our results of operations; 
• financing available to us and the sufficiency of our working capital to meet our financial needs; and 
• our ability to satisfy our present operating requirements and fund future growth through existing working capital and credit facilities. 
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Forward-looking statements are typically identified by such words as “anticipate”, “believe”, “could”, “continue”, “estimate”, “expect”, 
“intend”, “may”, “ongoing”, “plan”, “potential”, “predict”, “will”, “should”, “would”, “could”, “likel y”, “generally”, “future”, “period to 
period”, “long-term”, or the negative of these terms, and similar expressions intended to identify forward-looking statements. Our forward-
looking statements are not guarantees of future performance and involve risks, uncertainties and assumptions that are difficult to predict.  
   
While we have not described all potential risks related to our business and owning our common shares, the important factors listed under “Risk 
Factors” below are among those that we consider may affect our performance materially or could cause our actual financial and operational 
results to differ significantly from our expectations. Except as required by applicable securities law and regulations of relevant securities 
exchanges, we do not intend to update publicly any forward-looking statements, even if our expectations have been affected by new information, 
future events or other developments. You should consider our forward-looking statements in light of the factors listed or referenced under “Risk 
Factors” herein and other relevant factors.  
   
About Us  
   
Ritchie Bros. (NYSE & TSX: RBA) is the world leader for the exchange of used equipment. Our expertise, global reach, market insight and 
trusted brand provide us with a unique and leading position in the used equipment market. We primarily sell equipment for our customers 
through unreserved auctions at 44 auction sites worldwide. In addition, during 2013 we launched EquipmentOne, an online used equipment 
marketplace, to reach a broader customer base. These two complementary exchange solutions provide different value propositions to equipment 
owners and allow us to meet the needs and preferences of a wide spectrum of equipment sellers.  
   
Ritchie Bros. focuses on the sale of industrial machinery. Through our unreserved auctions and online marketplaces, we sell a broad range of 
used and unused industrial assets, including equipment and other assets used in the construction, agricultural, transportation, energy, mining, 
forestry, material handling and marine industries. The majority of the assets sold through our sales channels represent construction machinery.  
   
We operate from over 110 locations in 19 countries worldwide. Our world headquarters are located in Vancouver, Canada.  
   
Overview  
   
The following discussion summarizes significant factors affecting our consolidated operating results and financial condition for the three-month 
periods ended March 31, 2015 and 2014.  
   
This discussion should be read in conjunction with our unaudited condensed consolidated interim financial statements and notes thereto for the 
three-month periods ended March 31, 2015 and 2014, and with the disclosures regarding forward-looking statements and risk factors included 
within this discussion. Additional information relating to us, including our audited annual consolidated financial statements and notes thereto, 
and our Management’s Discussion and Analysis of Financial Condition and Results of Operations for the year ended December 31, 2014, as 
well as our most recent Annual Information Form, is available on our website at www.rbauction.com , on SEDAR at www.sedar.com or on 
EDGAR at www.sec.gov . None of the information on SEDAR, EDGAR or our website is incorporated by reference into this document by this or 
any other reference. The date of this discussion is as of May 5, 2015.  
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We prepare our consolidated financial statements in accordance with International Financial Reporting Standards (“IFRS”) as issued by the 
International Accounting Standards Board. Except for GAP, the amounts discussed below are based on our unaudited condensed consolidated 
interim financial statements and are presented in U.S. dollars. Unless indicated otherwise, all tabular dollar amounts, including related 
footnotes, presented below are expressed in thousands of dollars, except share and per share amounts.  
   
In the following discussion and tables, net earnings, Adjusted Net Earnings, diluted earnings per share (“EPS”) and Diluted Adjusted EPS have 
been presented excluding non-controlling interest in Ritchie Bros. Financial Services, and represent only those amounts attributable to equity 
holders of the parent.  

   
Consolidated Highlights  
   

   
Management uses a performance scorecard, presented below, to align the Company’s operations with strategic priorities. We concentrate on a 
limited number of metrics to focus the organization and facilitate quarterly performance discussions. A detailed discussion of the Company’s 
performance is presented in “First Quarter Update”. In the following tables, the abbreviation “bps” stands for basis points.  
   
Income statement scorecard  
   

   

  

• Record first quarter net earnings of $23.6 million; 65% higher than the first quarter of 2014 
• First quarter 2015 diluted EPS of $0.22 per share; 65% higher than the first quarter of 2014 
• Record first quarter revenues; 17% higher than the first quarter of 2014 
• First quarter 2015 Revenue Rate (as defined below) of 12.10%, achieved through strong performance of our underwritten business 
• $62.6 million returned to shareholders during the first quarter of 2015 through dividends on our common shares and share repurchases 

(in U.S. $ millions, except EPS)   Three months ended March 31,   

    2015     2014     
Better/ 

(Worse)   
GAP (1)   $ 955.6     $ 855.4       12 % 
Revenues   $ 115.6     $ 98.6       17 % 
Revenue Rate (2)     12.10 %     11.53 %     57 bps   
Adjusted Operating Income (3)   $ 29.6     $ 17.7       67 % 
Adjusted Operating Income Margin (3)     25.6 %     18.0 %     766 bps   
Diluted EPS (4)   $ 0.22     $ 0.13       65 % 
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Balance sheet scorecard  
   

   

   

   

   

   

   

   

   

  

(in U.S. $ millions)   12 months ended March 31,   

    2015     2014     
Better/ 

(Worse)   
Operating Free Cash Flow (5)   $ 164.4     $ 101.4       62 % 
Working Capital Intensity (6)     -27.8 %     -25.9 %     182 bps   
CAPEX Intensity (7)     4.9 %     8.2 %     329 bps   
RONA (4),(8)     21.1 %     17.6 %     348 bps   
Debt/Adjusted EBITDA (9)     0.6 x     0.9 x     0.3 x 

(1) GAP is a non-GAAP measure that represents the total proceeds from all items sold at our auctions and the Gross Transaction Value (“GTV”) 
sold through our online marketplaces. GTV is a non-GAAP measure that represents total proceeds from all items sold at our online 
marketplaces and is a component of our GAP results. In addition to the total value of the items sold in online marketplace transactions, GTV 
includes a buyers’ premium component applicable only to our online marketplace transactions. We believe that the most directly comparable 
measure to GAP and GTV is revenues as presented in our unaudited condensed consolidated interim financial statements. GAP and GTV are 
not measures of our financial performance, liquidity or revenue, and are not presented in our consolidated income statements. We believe that 
comparing GAP and GTV for different financial periods provides useful information about the growth or decline of our net earnings for the 
relevant financial period. 

(2) Revenue Rate is a non-GAAP measure that is reconciled to our unaudited condensed consolidated interim financial statements by dividing 
revenues by GAP. We believe that comparing Revenue Rate for different financial periods provides useful information about the growth or 
decline of our net earnings for the relevant financial period. 

(3) Adjusted Operating Income and Adjusted Operating Income Margin are non-GAAP measures, which are reconciled to the most directly 
comparable GAAP measures in our unaudited condensed consolidated interim financial statements under “Non-GAAP Measures”. We 
believe that comparing Adjusted Operating Income for different financial periods provides useful information about the growth or decline of 
net earnings for the relevant financial period, and eliminates the financial impact of items we do not consider to be part of normal operating 
results. We believe that comparing Adjusted Operating Income Margin for different financial periods is the best indicator of how efficiently 
we translate revenue into pre-tax profit. We calculate Adjusted Operating Income as earnings from operations excluding the pre-tax effects of 
significant non-recurring items such as severance, management reorganization, excess property sales, impairment losses and certain other 
items, which we refer to as ‘adjusting items’. We calculate Adjusted Operating Income Margin as Adjusted Operating Income divided by 
revenues. 

(4) Figures presented only include the results attributable to our 51% interest in Ritchie Bros. Financial Services to conform with the presentation 
adopted in our unaudited condensed consolidated interim financial statements. 

(5) Operating Free Cash Flow is a non-GAAP measure, which is reconciled to the most directly comparable GAAP measures in our unaudited 
condensed consolidated interim financial statements under “Non-GAAP Measures”. Due to the seasonality of our business, we believe that 
comparing Operating Free Cash Flow on a 12-month rolling basis provides an effective measure of the cash generated by our business and 
provides useful information regarding cash flows remaining for discretionary return to shareholders, mergers and acquisitions, or debt 
reduction. We calculate Operating Free Cash Flow as cash generated by operating activities, less cash flows used in property, plant and 
equipment and intangible asset additions, plus proceeds on disposition of property, plant and equipment. 

(6) Working Capital Intensity and Quick Operating Working Capital are non-GAAP measures, which are reconciled to the most directly 
comparable GAAP measures in our unaudited condensed consolidated interim financial statements under “Non-GAAP Measures”. We 
believe that comparing Working Capital Intensity on a 12-month rolling basis is the best indicator of how efficiently we convert revenue into 
cash. The lower the percentage, the faster revenues are converted into cash. We calculate Working Capital Intensity as Quick Operating 
Working Capital divided by revenues. Quick Operating Working Capital is calculated as trade and other receivables, plus inventory and 
advances against auction contracts, less auction proceeds payable and trade payables. 

(7) CAPEX Intensity and Net Capital Spending are non-GAAP measures, which are reconciled to the most directly comparable GAAP measures 
in our unaudited condensed consolidated interim financial statements under “Non-GAAP Measures”. We believe that comparing CAPEX 
Intensity on a 12-month rolling basis provides useful information as to the amount of capital expenditure that we require to generate 
revenues. We calculate CAPEX Intensity as Net Capital Spending divided by revenues. Net Capital Spending is calculated as cash flows used 
in property, plant and equipment and intangible asset additions, net of proceeds on disposition of property, plant and equipment. 

(8) RONA, Net Operating Profit After Tax and Adjusted Net Assets are non-GAAP measures, which are reconciled to the most directly 
comparable GAAP measures in our unaudited condensed consolidated interim financial statements under “Non-GAAP Measures”. We 
believe that comparing RONA on a 12-month rolling basis is the best indicator of the after-tax return generated by net assets employed in the 
business. We calculate RONA as Net Operating Profit After Tax divided by Adjusted Net Assets. Net Operating Profit After Tax is 
calculated by adding after-tax net finance costs back to net earnings attributable to equity holders of the parent as reported in the consolidated 
income statements. Adjusted Net Assets are calculated as total assets less cash and cash equivalents and current liabilities as reported on the 
consolidated balance sheets. 



   

Ritchie Bros. 4 



   

   
Income statement scorecard analysis  
   
For the three months ended March 31, 2015  
   
Gross Auction Proceeds were $955.6 million for the first quarter of 2015, a quarterly record and a 12% increase compared to the first quarter of 
2014. Geographically, GAP grew in the United States and Canada, and was partially offset by reductions in Europe and the rest of the world.  
   
Revenue grew 17% during the first three months of 2015 to a first quarter record of $115.6 million, compared to $98.6 million for the first three 
months of 2014. The increase was primarily a result of increased GAP combined with a strong Revenue Rate in the first quarter of 2015 
compared to the same period in 2014. Geographically, revenues grew 27% in the United States and 18% in Canada. Partially offsetting this were 
declines in revenues of 10% in Europe and 8% in the rest of the world.  
   
The Revenue Rate for the first quarter of 2015 was 12.10% compared to 11.53% in the first quarter of 2014. The increase in the Revenue Rate is 
primarily due to the performance of our underwritten business, consistent with our strategic focus on this business. The volume of underwritten 
business increased to 32% during the first quarter of 2015 compared to 24% for the same period in 2014.  
   
Adjusted 1 Operating Income grew 67% during the first three months of 2015 to $29.6 million, compared to $17.7 million in the first three 
months of 2014. The increase is due to our revenue growth of 17%, compared to our selling, general and administrative (“SG&A”) expenses 
growth of 5% in the first quarter of 2015 compared to the first quarter of 2014. This demonstrates the leverage inherent in our business model.  
   
Adjusted 1 Operating Income Margin was 25.6% for the three months ended March 31, 2015, 766 basis points higher than 18.0% for the same 
period in 2014, primarily due to revenues increasing at a rate higher than SG&A expenses, as noted above.  
   
Diluted EPS for the three months ended March 31, 2015 were $0.22 per diluted share, a 65% increase compared to the first three months of 
2014. The increase was driven by increased revenues and other income items, offset slightly by an increase in SG&A expenses and a higher tax 
rate during the first quarter of 2015 compared to the same period in 2014.  
   

    

  

(9) Debt/Adjusted Earnings Before Interest, Taxes, Depreciation and Amortization (“EBITDA”), Adjusted EBITDA and Adjusted Earnings from 
Operations are non-GAAP measures, which are reconciled to the most directly comparable GAAP measures in our unaudited condensed 
consolidated interim financial statements under “Non-GAAP Measures”. We believe that comparing Debt/Adjusted EBIDTA on a 12-month 
rolling basis is a strong indicator of our leverage. Debt/Adjusted EBITDA presents debt as a multiple of Adjusted EBITDA and is calculated 
by dividing debt by Adjusted EBITDA. Debt consists of total current and non-current borrowings. Adjusted EBITDA is calculated by adding 
back depreciation and amortization expenses to Adjusted Earnings from Operations. Adjusted Earnings from Operations represent earnings 
from operations excluding the pre-tax effects of adjusting items. 

  

1 There were no adjusting items in the first quarter of 2015 or the first quarter of 2014. 
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Balance sheet scorecard analysis  
   
For the 12 months ended March 31, 2015  
   
Operating Free Cash Flow increased 62% to $164.4 million during the 12 months ended March 31, 2015 compared to $101.4 million during 
the 12 months ended March 31, 2014. This increase is the result of more cash generated by operating activities and less capital spending during 
the 12 months ended March 31, 2015 compared to the same period ended in 2014. We believe that Operating Free Cash Flow is a strong 
indicator of the cash flows remaining for discretionary return to shareholders, mergers and acquisitions, or debt reduction.  
   
Working Capital Intensity , which we believe is the best indicator of how efficiently we convert revenue into cash, was -27.8% for the 12 
months ended March 31, 2015, an improvement of 182 basis points from -25.9% for the 12 months ended March 31, 2014. This improvement in 
Working Capital Intensity is the result of increased revenues and decreased Quick Operating Working Capital during the 12 months ended 
March 31, 2015 compared to the same period ended in 2014. The decrease in Quick Operating Working Capital is primarily the result of 
decreases in advances against auction contracts and inventory balances.  Working Capital Intensity will fluctuate most significantly based on the 
timing and size of auctions just prior to each period end. The fact that our Working Capital Intensity is negative highlights the minimal amount 
of working capital required to run our business.  
   
CAPEX Intensity highlights the amount of capital expenditure that we require to generate revenues. CAPEX Intensity was 4.9% for the 12 
months ended March 31, 2015, a decrease of 329 basis points from 8.2% for the 12 months ended March 31, 2014. This 40% decrease is due 
primarily to a decrease in Net Capital Spending of $13.6 million as a result of our control over capital spending and strategic investments and the 
timing of these expenditures.  Additionally, we realized a corresponding increase in revenues of $34.2 million, or 7%, during the 12 months 
ended March 31, 2015 compared to the same period ended in 2014.  
   
RONA , which we believe is the best indicator of the after-tax return generated by net assets employed in the business, was 21.1% for the 12 
months ended March 31, 2015, an increase of 348 basis points compared to 17.6% in the 12 months ended March 31, 2014. This increase was 
the result of an increase in Net Operating Profit After Tax combined with a decrease in our Adjusted Net Assets. The decrease in Adjusted Net 
Assets was driven by foreign exchange effects on non-U.S. dollar denominated assets and a decrease in current liabilities.  
   
Debt/Adjusted 1 EBITDA , which is an indicator of our leverage, decreased to 0.6x for the 12 months ended March 31, 2015 compared to 0.9x 
for the 12 months ended March 31, 2014. We achieved a 13% increase in Adjusted EBITDA with a lower level of borrowings as at March 31, 
2015 compared to March 31, 2014.  
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First Quarter Update  
   
We achieved record first quarter net earnings of $23.6 million, or $0.22 per diluted share for the three months ended March 31, 2015. This 
represents a 65% increase over net earnings of $14.3 million, or $0.13 per diluted share, generated during the same period in 2014.  
   

   
For notes (1), (2) and (4), see corresponding notes in “Consolidated Highlights”.  
   

   
The summary results above and the following discussion include the results of operations from EquipmentOne.  

   
EquipmentOne update  
   
Included in GAP for the three months ended March 31, 2015 is the GTV from our online marketplaces of $21.8 million, a 19% increase from the 
comparative GTV for the three months ended March 31, 2014 of $18.3 million.  
   

  

Financial overview   Three months ended March 31,   
(in U.S.$000's, except EPS)   2015     2014     $ Change     % Change   
Revenues   $ 115,618     $ 98,588     $ 17,030       17 % 
Direct expense     11,609       10,300       1,309       13 % 
SG&A expenses     74,372       70,569       3,803       5 % 

Excluding depreciation and amortization     63,756       59,972       3,784       6 % 
Earnings from operations     29,637       17,719       11,918       67 % 
Other income     4,821       2,169       2,652       122 % 
Finance costs     422       911       (489 )     (54 )% 
Income tax expense     10,115       4,459       5,656       127 % 
Net earnings (4)     23,588       14,257       9,331       65 % 
Diluted EPS (4)   $ 0.22     $ 0.13     $ 0.09       65 % 
Effective tax rate     29.7 %     23.5 %     622 bps       26 % 
GAP (1)   $ 955,561     $ 855,377     $ 100,184       12 % 
Revenue Rate (2)     12.10 %     11.53 %     57 bps       5 % 
Direct Expense Rate   (10)     1.21 %     1.20 %     1 bps       1 % 
EBITDA Margin (11)     34.8 %     28.7 %     610 bps       21 % 

(10) Direct Expense Rate is a non-GAAP measure that is reconciled to our unaudited condensed consolidated interim financial statements by 
dividing direct expenses by GAP. We believe that comparing Direct Expense Rate for different financial periods provides useful information 
about the growth or decline of our net earnings for the relevant financial period. 

(11) EBITDA Margin is a non-GAAP measure, which is reconciled to the most directly comparable GAAP measures in our unaudited condensed 
consolidated interim financial statements under “Non-GAAP Measures”. We believe that comparing EBITDA Margin for different financial 
periods provides useful information about the growth or decline of our net earnings for the relevant financial period. EBITDA Margin is 
calculated as EBITDA divided by revenues. 
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The following table reflects the results of our operations from EquipmentOne:  
   

   

   
Gross Auction Proceeds  
   
GAP was $955.6 million for the first quarter of 2015, a quarterly record and a 12% increase compared to the first quarter of 2014. GAP for the 
first quarter of 2015 would have been higher by $52.9 million, or 6%, if foreign exchange rates had remained consistent with those in 2014.  
   
The increase in GAP is primarily due to the increase in the number of lots during the first quarter of 2015 as compared to the first quarter of 
2014. The total number of lots at industrial and agricultural auctions grew 16%, increasing to 72,500 in the first quarter of 2015 from 62,500 in 
the first quarter of 2014. Core auction GAP decreased slightly on a per-lot basis to $12,300 in the first three months of 2015 from $12,700 in the 
first three months of 2014.  
   
GAP grew in the United States and Canada in the first quarter of 2015 compared to the first quarter of 2014, partially offset by net reductions in 
GAP in Europe and the rest of the world.  
   
During the first quarter of 2015, we continued to actively pursue the strategic use of underwritten contracts to grow our business and market 
penetration. During the first quarter of 2015 our underwritten business represented 32% of our GAP compared to 24% during the first quarter of 
2014. Straight commission contracts continue to account for the majority of our GAP.  
   
Revenues and Revenue Rate  
   
Revenues include both commission income earned from equipment sellers and fee income earned from equipment buyers. Revenues for the three 
months ended March 31, 2015 increased 17% to $115.6 million compared to $98.6 million for the three months ended March 31, 2014, primarily 
due to an increase in GAP combined with an improved commission rate. Revenue in the first quarter of 2015 would have been $6.7 million, or 
6%, higher if foreign exchange rates had remained consistent with those in 2014.  
   
Our Revenue Rate for the first quarter of 2015 increased to 12.10% from 11.53% for the first quarter of 2014. This increase is primarily due to 
the performance of our underwritten business in which commission rates and volume increased in the first quarter of 2015 compared to the first 
quarter of 2014.  
   
During the first quarter of 2015, our overall average commission rate was 9.75% compared to 9.14% in the first quarter of 2014. This increase is 
primarily due to the performance of our underwritten business described above.  
   

  

(in U.S. $ millions)   Three months ended March 31,   
    2015     2014     $ Change     % Change   
Revenues   $ 3.0     $ 2.5     $ 0.5       20 % 
SG&A expenses excluding depreciation and amortization     3.2       4.1       (0.9 )     (22 )% 

EBITDA (1)   $ (0.2 )   $ (1.6 )   $ 1.4       88 % 

(1) EBITDA is a non-GAAP measure, which is reconciled to the most directly comparable GAAP measures in our unaudited condensed 
consolidated interim financial statements under “Non-GAAP Measures”. We believe that comparing EBIDTA for different financial periods 
provides useful information about the growth or decline of our net earnings for the relevant financial period. 
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Our commission rate and overall Revenue Rate is presented in the graph below:  
   

  
   

   
Our fee income earned in the three months ended March 31, 2015 was 2.35% of GAP, a slight decrease compared to 2.39% in the same period of 
2014. This decrease was primarily due to the mix of equipment sold at our auctions, where a greater proportion of higher-value lots resulted in 
lower fee income as a percentage of GAP, partially offset by an increase in other fee income earned.  
   
During the three months ended March 31, 2015, revenue earned in the United States increased as a result of an increase in GAP and Revenue 
Rate in that region. Our geographic revenue distribution is presented below:  
   

   
Direct Expense Rate  
   
Our Direct Expense Rate for the first quarter of 2015 of 1.21% was consistent with the 1.20% for the first quarter of 2014. Overall, the number 
of offsite auctions, which typically have a higher Direct Expense Rate, increased in 2015 compared to 2014. However, the impact of the increase 
in number of offsite auctions was partially offset by increased GAP sold at these auctions. In particular, we generated GAP in excess of $54 
million at our Casper, Wyoming, offsite auction, which significantly improved the overall Direct Expense Rate of our offsite auctions.  
   
During the first quarter of 2015, 86% of our GAP was attributable to auctions held at our permanent auction sites and regional auction sites, 
including frontier market sites, as compared to 95% in the first quarter of 2014.  
   

  

(1) The revised administrative fee took effect on July 1, 2011. 

Revenue distribution   United States     Canada     Europe     Other   
Three months ended March 31, 2015     63 %     20 %     10 %     7 % 
Three months ended March 31, 2014     58 %     20 %     12 %     10 % 
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Selling, general & administrative expenses  
   
Our SG&A expenses increased to $74.4 million in the first quarter of 2015 compared to $70.6 million in the first quarter of 2014, an increase of 
$3.8 million or 5%. If foreign exchange rates had remained consistent with those in the first quarter of 2014, SG&A expenses would have been 
$79.8 million for the first quarter of 2015, an increase of $9.3 million or 13% compared to the first quarter of 2014. Specifically, foreign 
exchange rates had a positive impact on SG&A expenses in the amount of $5.4 million, or 7%, for the three months ended March 31, 2015. This 
positive impact is mostly due to the effect the declining value of the Canadian dollar and the Euro relative to the U.S. dollar has had on employee 
compensation and buildings and facilities expenses.  
   
SG&A expenses by nature are presented below:  
   

   
Employee compensation expenses for the three months ended March 31, 2015 were positively impacted by foreign exchange rates by $2.9 
million, offset by $2.1 million in termination benefits resulting from the Separation Agreement with our former Chief Sales Officer, 4% net 
growth of our headcount, including 5% growth in the number of our Revenue Producers 2 to 353 as at March 31, 2015 from 337 as at March 31, 
2014, and annual merit increases.  
   
Other SG&A expenses increased for the first quarter of 2015 compared to the first quarter of 2014 as a result of increased consulting and 
professional fees related to our strategy execution and executive recruitment.  
   
Core auction SG&A expenses by function, excluding depreciation and amortization, are presented below:  
   

   

   

  

(in U.S. $000's)   Three months ended March 31,   
    2015     2014     $ Change     % Change   
Employee compensation   $ 41,729     $ 37,476     $ 4,253       11 % 
Buildings and facilities     10,046       10,781       (735 )     (7 )% 
Travel, advertising and promotion     6,081       6,200       (119 )     (2 )% 
Other SG&A expenses     5,900       5,515       385       7 % 
    $ 63,756     $ 59,972     $ 3,784       6 % 
Depreciation and amortization     10,616       10,597       19       -  
SG&A expenses   $ 74,372     $ 70,569     $ 3,803       5 % 

(in U.S. $000's)   Three months ended March 31,   
    2015     2014     $ Change     % Change   
Sales and marketing (1)   $ 24,839     $ 21,947     $ 2,892       13 % 
Operations (1)     16,099       16,256       (157 )     (1 )% 
Administration (1)     19,660       17,705       1,955       11 % 
    $ 60,598     $ 55,909     $ 4,689       8 % 
EquipmentOne     3,158       4,063       (905 )     (22 )% 
Depreciation and amortization     10,616       10,597       19       -  
SG&A expenses   $ 74,372     $ 70,569     $ 3,803       5 % 

  

2 Revenue Producers is a term used to describe our revenue producing sales personnel. This definition is comprised of Regional Sales Managers and TMs. 
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Sales and marketing expenses increased primarily due to termination benefits resulting from the Separation Agreement with our former Chief 
Sales Officer and the impact of an increased number of Revenue Producers by net 16 from March 31, 2014 to March 31, 2015, partially offset by 
a reduction in marketing costs primarily related to fewer tradeshows. Operations expenses were steady and positively affected by the 
strengthening U.S. dollar.  Administration expenses increased as result of increased costs related to our annual global meeting held in the first 
quarter this year, increased consulting and professional fees related to our strategy execution and executive recruitment, as well as greater 
personnel costs.  
   
Other income and expense  
Other income increased $2.7 million, or 122%, to $4.8 million during the three months ended March 31, 2015 compared to $2.2 million for the 
three months ended March 31, 2014. This increase is primarily the result of foreign exchange gains of $3.2 million recognized in the first quarter 
of 2015, compared to gains of $1.3 million during the first quarter of 2014. Foreign exchange gains during the first quarter of 2015 were 
primarily the result of revaluation and settlement of foreign-denominated monetary assets and liabilities held by subsidiaries in Canada, Europe 
and the United States.  
   
Also contributing to the increase in other income in the first quarter of 2015 compared to the first quarter of 2014, was a $493,000 reversal of an 
impairment loss originally recognized during the fourth quarter of 2012.  
   
Finance income and costs  
Finance costs include interest paid on non-current borrowings and revolving credit facilities, offset by interest that has been capitalized as part of 
self-constructed assets. These costs decreased during the three months ended March 31, 2015 compared to the same period in 2014 primarily due 
to lower borrowings during the period.  
   
Effective tax rate  
For the three months ended March 31, 2015, income tax expense was $10.1 million, compared to income tax expense of $4.5 million for the 
three months ended March 31, 2014. Our effective tax rate of 29.7% for the first quarter of 2015 was higher than the rate of 23.5% for the first 
quarter of 2014. The increase is primarily the result of a greater proportion of income earned in jurisdictions with higher tax rates.  
   
Effect of exchange rate movement on income statement components  
We conduct operations around the world in a number of different currencies, but our presentation currency is the U.S. dollar. In the first quarter 
of 2015, approximately 37% of our revenues and 54% of our Operating Expenses 3 were denominated in currencies other than the U.S. dollar, as 
compared to 42% and 58%, respectively, in the first quarter of 2014.  
   

   

  

(1) Certain costs, including corporate marketing and rental costs, previously presented as administration expenses are now presented as part of 
sales and marketing and operations expenses. 

  

3 Operating Expenses is a non-GAAP measure that is reconciled to our unaudited condensed consolidated interim financial statements by 
adding direct expenses and SG&A excluding depreciation and amortization. We believe that comparing Operating Expenses for different 
financial periods provides useful information about the growth or decline of net earnings for the relevant financial period. 
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Translational impact of foreign exchange rates  
The main currencies other than the U.S. dollar in which our revenues and Operating Expenses are denominated are the Canadian dollar and the 
Euro. Over the past 12 months there has been significant weakening of the Canadian dollar and the Euro relative to the U.S. dollar. This 
weakening will affect our reported revenues and Operating Expenses when non-U.S. dollar amounts are translated into U.S. dollars for financial 
statement reporting purposes.  
   
The translational impact of foreign exchange rates on our results is presented below:  
   

   
U.S. dollar exchange rate comparison  
   

   
Transactional impact of foreign exchange rates  
We recognized $3.2 million of foreign exchange gains in the first quarter of 2015, compared to gains of $1.3 million during the first quarter of 
2014. Foreign exchange gains recognized during the first quarter of 2015 were primarily the result of settlement of foreign-denominated 
monetary assets and liabilities.  
   
Net earnings  
Net earnings for the three months ended March 31, 2015 were $23.6 million, or $0.22 per diluted share, compared to net earnings of $14.3 
million, or $0.13 per diluted share, for the three months ended March 31, 2014, primarily as a result of an increase in revenues.  
   

  

(in U.S. $000's)   Three months ended March 31,   
    2015, as     2015, using               
    reported     2014 rates     Change     % Change   
GAP   $ 955,561     $ 1,008,439     $ (52,878 )     (6 )% 
Revenues   $ 115,618     $ 122,363     $ (6,745 )     (6 )% 
Direct expense     11,609       12,277       (668 )     (6 )% 
SG&A expenses     74,372       79,820       (5,448 )     (7 )% 

Excluding depreciation and                                 
amortization     63,756       68,404       (4,648 )     (7 )% 

Depreciation and amortization     10,616       11,416       (800 )     (8 )% 
Earnings from operations   $ 29,637     $ 30,266     $ (629 )     (2 )% 

Value of one U.S. dollar   Three months ended March 31,   
    2015     2014     % Change   
Period-end exchange rate                         

Canadian dollar   $ 1.2685     $ 1.1050       15 % 
Euro     0.9316       0.7262       28 % 

Average exchange rate                         
Canadian dollar   $ 1.2411     $ 1.1035       12 % 
Euro     0.8890       0.7299       22 % 
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Revenue Flow-through Rate 4  
We believe that the table below showing our core auction Revenue Flow-through Rate illustrates our sensitivity to the effect of changes in our 
revenues on our EBITDA Margin, due to our relatively fixed quarterly Operating Expenses.  
   

   
   

   
Core auction revenues for the three months ended March 31, 2015 increased by $16.5 million compared to the same period in 2014, combined 
with an increase of $6.0 million in Operating Expenses over the same period. The net result was that 64% of the increased revenues flowed 
directly to our core auction EBITDA, which increased our overall EBITDA Margin to 34.8% in the first quarter of 2015 compared to 28.7% in 
the first quarter of 2014.  
   

   

  

(in U.S.$ millions)   Three months ended March 31, 2015   

    

Incremental 
Revenues 
2015 over 

2014     

Incremental 
Operating 
Expenses 

2015 over 2014     

Incremental 
EBITDA 

2015 over 
2014     

Revenue 
flow-

through 
Rate   

Core auction   $ 16.5     $ 6.0     $ 10.5       64 % 

(in U.S.$ millions)   Three months ended March 31, 2014   

    

Incremental 
Revenues 
2014 over 

2013     

Incremental 
Operating 
Expenses 

2014 over 2013     

Incremental 
EBITDA 

2014 over 
2013     

Revenue 
flow-

through 
Rate   

Core auction   $ (3.0 )   $ 0.7     $ (3.7 )     (125 )% 

  

4 Revenue Flow-through and Revenue Flow-through Rate are non-GAAP measures. Revenue Flow-through is reconciled to our unaudited 
condensed consolidated interim financial statements by subtracting incremental Operating Expenses from incremental revenues in the period, 
and demonstrates the impact of incremental revenues on our EBITDA. Revenue Flow-through Rate presents Revenue Flow-through as a 
percentage of the absolute value of incremental revenues. We believe that comparing the influence of incremental revenues on EBITDA for 
different financial periods provides useful information about our performance for the relevant financial period. 
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Strategy  
   
Over the past several years our strategy has continued to evolve. During 2014 we updated our strategy to outline the following objectives, 
strategic pillars and key enablers:  
   

  
   
There are three main drivers to our strategy and roadmap to generate shareholder value:  
   
GROW Revenue and Earnings  
   
We are committed to pursuing growth initiatives that will further enhance our sector reach, drive geographic depth, meet a broader set of 
customer needs, and add scale to our operations. EquipmentOne is a key part of a full-service offering to provide our customers with a menu of 
options that cater to their needs at different points of their asset disposition journey.  
This “ Better Together ” strategy of offering EquipmentOne alongside our core auction services is a key step in developing a truly multi-channel 
offering to our market. In addition, we will focus on accelerating our Strategic Accounts growth and improving the overall performance and use 
of our underwritten contracts.  
   
GROW – first quarter update  
During the first three months of 2015 compared to the first three months of 2014 we grew revenues in the United States by 27%, consistent with 
our focus on driving geographic depth in our existing markets. We also focused on improving our underwritten business, which resulted in an 
increase in our Revenue Rate to 12.10% in the first quarter of 2015 compared to 11.53% in the first quarter of 2014. In addition, as a part of our 
“Better Together” strategy, we launched a series of pilot projects aimed at integrating and growing our EquipmentOne offering.  
   
DRIVE Efficiencies and Effectiveness  
We plan to take advantage of opportunities to improve the overall effectiveness of our organization by enhancing sales productivity, 
modernizing and integrating our legacy IT systems and optimizing business processes. We are also implementing formal performance 
measurement metrics (such as a Performance Scorecard ) to gauge our effectiveness and progress, and will better align our executive 
compensation plans with our new strategy and key targets. We are also better aligning our organizational structure to help us more effectively 
meet the needs of our customers in each of our regions. We believe this will enhance the agility of our organization, and our decision making 
processes, to better serve our customers.  
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DRIVE – first quarter update  
At the end of March 2015, we completed the rollout phase of our Sales Force Automation tool, which gives greater visibility to all sales 
opportunities and our overall organization’s pipeline. Also, during the first quarter of 2015 we revised short-term and long-term incentive plans 
for all management levels based on formal performance measurement metrics. We feel that these metrics, which are based on RONA, net 
earnings growth and growth of the price of our common shares, better align employee incentives with stakeholder needs.  
   
OPTIMIZE our Balance Sheet  
Our business model provides us with the unique ability to generate strong cash flows. Cash flow represents our ability to convert revenue into 
cash, and provides a meaningful indication of the strength inherent in our business. We will focus not only on profit growth but also cash flow 
growth. There will also be an increased emphasis on site performance — specifically on the return we are receiving for the investments we have 
made in each region. The majority of our sites meet these return expectations and some are significantly exceeding them.  
   
OPTIMIZE – first quarter update  
During the first quarter of 2015, we repurchased 1.9 million of our common shares at a total cost of $47.5 million in order to address option 
dilution consistent with our capital allocation priorities. In addition, we paid dividends of $15.1 million on our common shares. In total we 
returned $62.6 million to our shareholders as we executed on our capital allocation strategy. We also managed our Net Capital Spending such 
that it remains well below 10% of our revenues on a rolling 12-month basis.  
   
Used Equipment Market Update  
During the first quarter of 2015, the used equipment market was stable with pricing remaining consistent with what we saw in the fourth quarter 
of 2014; though we did not see the pricing gains that are typical in the first quarter.   The United States market is responding more positively to 
the softening of the oil and gas industries, with other markets such as Canada and Europe remaining stable but varied regionally.  
   
During the quarter we also saw an improvement in the overall age of equipment coming to market, a trend that we believe is resulting from the 
increase in OEM production which began in 2010 and is generating more transactions in the current used equipment marketplace and creating 
larger pools of used equipment for future transactions. Overall, our operations in the United States and Canada generated more GAP in the first 
quarter of 2015 as compared to the first quarter of 2014, although that performance varied regionally.  
   
Operations Update  
During the three months ended March 31, 2015, we conducted 40 unreserved industrial auctions at locations in North America, Europe, the 
Middle East, Australia and Asia, as compared to 35 during the first quarter of 2014.  
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Our key industrial auction metrics are shown below:  
   

   

   
The increase in GAP in the first three months of 2015 as compared to the same period in 2014 was primarily due to the increase in the number of 
lots. This increase was slightly offset by a decrease in the value per lots in the first quarter of 2015 compared to the first quarter of 2014.  
   
Although our auctions vary in size, our average industrial auction results for the three months ended March 31, 2015 and 2014 are described in 
the following table:  
   

   
The decrease in average GAP per industrial auction in the first quarter of 2015 compared to the first quarter of 2014 was primarily due to the 
decrease in consignors, but the impact was diluted by the increase in bidder registrations and number of lots over the same comparative period.  
   
Website metrics 5  
The Ritchie Bros. website ( www.rbauction.com ) is a gateway to our online bidding system, which allows bidders to participate in our auctions 
over the internet and showcases upcoming auctions and equipment to be sold. This online bidding service gives our auction customers the choice 
of how they want to do business with us and access to both live and online auction participation. Internet bidders comprised 62% of the total 
bidder registrations at our industrial auctions in the first quarter of 2015, compared to 58% in the first quarter of 2014, continuing to demonstrate 
our ability to drive multichannel participation at our auctions.  
   
Our EquipmentOne website ( www.equipmentone.com ) provides access to our online equipment marketplace.  
    

   
   

  

Key industrial auction metrics (1)   Three months ended March 31,   
    2015     2014     Change     % Change   
Bidder registrations     106,500       90,000       16,500       18 % 
Consignments     8,900       8,900       -      -  
Buyers     25,200       21,900       3,300       15 % 
Lots     72,500       62,500       10,000       16 % 

(1) For a breakdown of these key industrial auction metrics by month, please refer to our website at www.rbauction.com . None of the 
information in our website is incorporated by reference into this document by this or any other reference. 

Average per industrial auction   Three months ended March 31,   
    2015     2014     $ Change     % Change   
GAP   $ 22.2 million     $ 22.7 million     $ ( 0.5 million )     (2 )% 
Bidder registrations     2,668       2,575       93       4 % 
Consignors     224       255       (31 )     (12 )% 
Lots     1,803       1,784       19       1 % 

  

5 None of the information in our websites is incorporated by reference into this document by this or any other reference. 
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The following table provides information about the average monthly users of our websites:  
   

   
Online bidding and equipment marketplace purchase metrics  
We continue to see an increase in the use and popularity of both our online bidding system and our online equipment marketplace. During the 
first quarter of 2015, we attracted record first quarter online bidder registrations and sold approximately $405.7 million of equipment, trucks and 
other assets to online auction bidders and EquipmentOne customers. This represents a 27% increase over the first quarter of 2014 and a first 
quarter online sales record.  
   
Productivity  
During the three months ended March 31, 2015 we expanded our training strategy and introduced new leadership training programs for our sales 
management team. We believe this contributed to our retention of Revenue Producers and an increase in Sales Force Productivity to $11.9 
million per Revenue Producer for the three months ended March 31, 2015 compared to $11.1 million for the same period in 2014. We measure 
Sales Force Productivity as rolling 12-month core auction GAP per Revenue Producer. It is an operational statistic that we believe provides a 
gauge of the effectiveness of Revenue Producers in increasing our GAP, and ultimately our net earnings.  
   
Our headcount statistics as at the end of each period are presented below:  
   

   
During the 12 months ended March 31, 2015, we increased the number of TMs by net 21 and Revenue Producers by net 16. In total, we had 308 
TMs at March 31, 2015, which is the highest number we have had in our history.  
   
We believe that our increased number of Revenue Producers, in conjunction with training and placement in appropriate markets and the increase 
in our territory sales support personnel, will lead to improved performance from our sales team and an increase in GAP and revenues in future 
periods.  
   
Summary of Quarterly Results (Unaudited)  
   
The following tables present our unaudited consolidated quarterly results of operations for each of our last eight fiscal quarters. Except for GAP, 
this data has been derived from our unaudited condensed consolidated interim financial statements, which were prepared on the same basis as 
our audited annual consolidated financial statements, and in our opinion, include all normal, recurring adjustments necessary for the fair 
presentation of such information.  
   

  

Average monthly users     Three months ended March 31,   
      2015     2014     Change     % Change   
www.rbauction.com     857,315       589,726       267,589       45 % 

www.equipmentone.com       112,908       86,910       25,998       30 % 

    Q1 2015     Q4 2014     Q3 2014     Q2 2014     Q1 2014   
Full-time employees     1,479       1,468       1,472       1,455       1,422   
Revenue Producers     353       353       344       342       337   
TMs     308       307       296       292       287   
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These unaudited quarterly results should be read in conjunction with our audited annual consolidated financial statements for the years ended 
December 31, 2014 and 2013, and our discussion above about the seasonality of our business.  
   

   

   
For notes (1) and (4), see corresponding notes in “Consolidated Highlights”.  
   

   
GAP and revenues are affected on a period-to-period basis by the timing of major auctions. Also, in newer markets where we are developing our 
business, the number and size of auctions and, as a result, our GAP and revenues, are likely to vary more dramatically from period to period 
compared to our established markets, where the number, size and frequency of our auctions are more consistent.  
   
Because of these seasonal and period-to-period variations, we believe that our GAP, revenues and net earnings are best compared on an annual 
or a year-over-year basis.  
   
Outstanding Share Data  
   
We are a public company and our common shares are listed under the symbol “RBA” on the New York and Toronto Stock Exchanges. On May 
5, 2015 we had 106,069,983 common shares issued and outstanding and stock options outstanding to purchase a total of 4,324,526 common 
shares. No preferred shares have been issued or are outstanding. The outstanding stock options had a weighted average exercise price of $22.75 
per share and a weighted average remaining term of 6.9 years.  
   

  

(in U.S.$000's, except EPS)   Q1 2015     Q4 2014     Q3 2014     Q2 2014   

GAP (1)   $ 955,561     $ 1,241,184     $ 886,876     $ 1,229,204   
Revenues     115,618       138,457       102,217       141,835   
Net earnings (4)     23,588       29,284       9,342       38,607   
Adjusted Net Earnings (4),(12)     23,588       33,496       14,480       38,607   
Basic EPS (4)   $ 0.22     $ 0.27     $ 0.09     $ 0.36   
Diluted EPS (4)     0.22       0.27       0.09       0.36   
Diluted Adjusted EPS (4),(12)     0.22       0.31       0.13       0.36   

(in U.S.$000's, except EPS)   Q1 2014     Q4 2013     Q3 2013     Q2 2013   
GAP (1)   $ 855,377     $ 1,109,834     $ 789,640     $ 1,072,942   
Revenues     98,588       131,223       105,800       128,322   
Net earnings (4)     14,257       33,745       16,295       29,795   
Adjusted Net Earnings (4),(12)     14,257       30,324       15,878       29,795   
Basic EPS (4)   $ 0.13     $ 0.32     $ 0.15     $ 0.28   
Diluted EPS (4)     0.13       0.31       0.15       0.28   
Diluted Adjusted EPS (4),(12)     0.13       0.28       0.15       0.28   

(12) Adjusted Net Earnings and Diluted Adjusted EPS are non-GAAP measures, which, where applicable, are reconciled to the most directly 
comparable GAAP measures in our unaudited condensed consolidated interim financial statements under “Non-GAAP Measures” for the 
relevant financial period. We believe that comparing Adjusted Net Earnings and Diluted Adjusted EPS for different financial periods 
provides useful information about the growth or decline of our net earnings for the relevant financial period, and eliminates the financial 
impact of items we do not consider to be part of our normal operating results. Adjusted Net Earnings represent net earnings attributable to 
equity holders of the parent excluding the after-tax effects of adjusting items. Diluted Adjusted EPS is calculated as Adjusted Net Earnings 
divided by the number of diluted weighted average shares outstanding at the end of the period. 
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Share repurchase program  
   
On February 26, 2015, we received approval from the TSX to proceed with a Normal Course Issuer Bid. In March 2015, we executed the 
following share repurchases at a total cost of $47.5 million:  
   

   

   
All repurchased shares were cancelled on March 26, 2015.  
   
Liquidity and Capital Resources  
   

   
We believe that working capital is a more meaningful measure of our liquidity than cash alone. Our working capital decreased during the three 
months ended March 31, 2015 primarily as a result of our repurchase of 1.9 million common shares for $47.5 million and payment of dividends 
of $15.1 million, partially offset by the increase in net earnings generated during the period.  
   
At March 31, 2015, we had $7.6 million in current borrowings, which consisted primarily of borrowings under our revolving credit facilities 
with a weighted-average annual interest rate of 1.7%. As at December 31, 2014 our current borrowings were $7.8 million with a weighted-
average annual interest rate of 1.8%.  
The remaining available borrowings under our credit facilities totalled $480 million, including $121 million under a three-year uncommitted, 
non-revolving credit facility expiring in November 2017, and $217 million under a five-year committed, revolving credit facility expiring May 
2018.  
   
We believe our existing working capital and availability under our credit facilities are sufficient to satisfy our present operating requirements, as 
well as to fund future growth including, but not limited to mergers and acquisitions, development of EquipmentOne and other growth 
opportunities.  
   

  

    Issuer purchases of equity securities   

    

(a) Total number 
of shares 

purchased     

(b) Average 
price paid per 

share     

(c) Total number of 
shares purchased as part 
of publically announced 

program (1)     

(d) Maximum approximate 
dollar value of shares that 

may yet be purchased 
under the program (2)   

March 2015 (3)     1,900,000     $ 24.98       1,900,000     $ 52.5 million   

(1) Our share repurchase program was publically announced on January 12, 2015. 
(2) On January 12, 2015, our Board of Directors authorized us to repurchase up to a maximum of $100 million worth of our common shares 

between the TSX approval date and December 31, 2017. 
(3) Repurchases during the month of March 2015 began on March 6, 2015 and ended on March 25, 2015. 

(in U.S. $000's)   March 31,     December 31,         
    2015     2014     % Change   
Cash and cash equivalents   $ 300,928     $ 233,089       29 % 
Current assets   $ 479,085     $ 394,573       21 % 
Current liabilities     375,691       254,221       48 % 
Working capital   $ 103,394     $ 140,352       (26 )% 
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Cash flows  
   

   
Our cash generated by operating activities can fluctuate significantly from period to period, due to factors such as differences in the timing, size 
and number of auctions during the period, the timing of the receipt of auction proceeds from buyers and the timing of the payment of net 
amounts due to consignors.  
   
A large portion of the increase in cash generated by operating activities was due to a larger decrease in inventory and advances against auction 
contracts during the first quarter of 2015 compared to the same period in 2014.  
   
Cash used in investing activities decreased in the first three months of 2015 compared to the same period in 2014 primarily due to decreased 
capital expenditures related to the addition of property, plant and equipment and intangible assets. Our capital expenditures for the first quarter of 
2015 totalled $5.7 million and were primarily for the development of our information systems and enhancements of our existing auction sites. 
This compares to capital expenditures of $11.0 million for the first quarter of 2014.  
   
Cash used in financing activities increased in the first quarter of 2015 compared to the first quarter of 2014. The increase was primarily due to 
our repurchase of 1.9 million common shares valued at $47.5 million in March 2015, and payment of more dividends during the first three 
months of 2015 compared to the same period in 2014. The increase was partially offset by repayment of a $30 million term loan in January 
2014.  
   
We declared and paid regular cash dividends of $0.13 per share for the quarter ended March 31, 2014, and declared and paid regular cash 
dividends of $0.14 per share for the quarters ended June 30, 2014, September 30, 2014 and December 31, 2014. We have declared, but not yet 
paid, a dividend of $0.14 per share for the quarter ended March 31, 2015.  
   
Total dividend payments during the three months ended March 31, 2015 were $15.1 million to equity holders of the parent entity, and $1.3 
million to non-controlling interests. This compares to total dividend payments of $13.9 million to equity holders of the parent entity during the 
equivalent period in 2014. We had a Dividend Payout Ratio 6 of 54.8% during the 12 months ended March 31, 2015 compared to 60.7% during 
the 12 months ended March 31, 2014. All dividends we pay are “eligible dividends” for Canadian income tax purposes unless indicated 
otherwise.  
   

   

  

(in U.S. $000's)   Three months ended March 31,   
    2015     2014     % Change   
Cash generated by (used in):                         

Operating activities   $ 145,569     $ 105,962       37 % 
Investing activities     (4,973 )     (10,295 )     (52 )% 
Financing activities     (60,319 )     (38,396 )     57 % 

Effect of changes in foreign currency rates     (12,438 )     (2,743 )     353 % 
Net increase in cash and cash equivalents   $ 67,839     $ 54,528       24 % 

  

6 Dividend Payout Ratio is a non-GAAP measure, which is reconciled to the most directly comparable GAAP measures in our unaudited 
condensed consolidated interim financial statements under “Non-GAAP Measures”. We believe that comparing Dividend Payout Ratio for 
different financial periods is the best indicator of how well our earnings support our dividend payments. We calculate Dividend Payout Ratio 
as dividends paid divided by Adjusted Net Earnings. 
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Non-current borrowings and credit facilities  
   
Our credit facilities are with financial institutions in the United States, Canada, the Netherlands and the United Kingdom. Certain of the facilities 
include commitment fees applicable to the unused credit amount.  
   
As at March 31, 2015, we had outstanding fixed rate non-current borrowings bearing annual interest rates ranging from 3.59% to 6.385% (with a 
weighted-average annual interest rate of 5.0%). We were in compliance with all financial and other covenants applicable to our credit facilities at 
March 31, 2015.  
   
Future scheduled interest payments over the next five years relating to our non-current borrowings outstanding at March 31, 2015 were as 
follows:  
   

    
Non-GAAP Measures  
   
We make reference to various non-GAAP performance measures throughout this discussion and analysis. These measures do not have a 
standardized meaning, and are therefore unlikely to be comparable to similar measures presented by other companies. In particular, our 
definitions of GAP and GTV may differ from those used by other participants in our industry. GAP and GTV are important measures we use in 
comparing and assessing our operating performance.  
   
We believe that revenues and certain other line items are best understood by considering their relationship to GAP and GTV. Our revenues are 
earned in the course of conducting our auctions and online marketplace transactions, and consist primarily of commissions earned on consigned 
equipment and net profit on the sale of equipment that we have purchased and sold in the same manner as consigned equipment.  
   
The following tables provide reconciliations of non-GAAP measures to the most directly comparable GAAP measures reflected in our 
consolidated financial statements.  
   
Adjusted Operating Income and Adjusted Operating Income Margin reconcile to revenues, direct expenses and SG&A expenses as follows:  
   

   

  

(in U.S. $000's)   Scheduled interest payments   
    In 2015     In 2016     In 2017     In 2018     In 2019     Thereafter   

On non-current borrowings   $ 3,922     $ 3,250     $ 2,209     $ 2,209     $ 2,209     $ 5,253   

(in U.S. $ millions)   Three months ended March 31,   

    2015     2014     
Better/ 

(Worse)   
Revenues   $ 115.6     $ 98.6       17 % 
Direct expenses     (11.6 )     (10.3 )     (13 )% 
SG&A expenses     (74.4 )     (70.6 )     (5 )% 

Earnings from operations   $ 29.6     $ 17.7       67 % 
Adjusting items     -      -      -  

Adjusted Operating Income   $ 29.6     $ 17.7       67 % 
Adjusted Operating Income Margin     25.6 %     18.0 %     766 bps   
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Operating Free Cash Flow reconciles to cash flows generated by or used in our operating and investing activities as follows:  
   

   
Quick Operating Working Capital and Working Capital Intensity reconcile to our current assets, current liabilities and revenues as follows:  
   

   
Net Capital Spending and CAPEX Intensity reconcile to cash flows used in or generated by investing activities and revenues as follows:  
   

   

  

(in U.S. $ millions)   12 months ended March 31,   
    2015     2014     % Change   
Cash generated by operating activities   $ 188.6     $ 139.2       35 % 

Less: Property, plant and equipment additions     (21.6 )     (36.3 )     (40 )% 
Less: Intangible asset additions     (12.0 )     (15.4 )     (22 )% 
Add: Proceeds on disposition of property plant and equipment     9.4       13.9       (32 )% 

Operating Free Cash Flow   $ 164.4     $ 101.4       62 % 

(in U.S. $ millions)   As at and for the 12 months ended March 31,   
    2015     2014     % Change   
Trade and other receivables   $ 123.5     $ 139.8       (12 )% 
Inventory     27.9       50.5       (45 )% 
Advances against auction contracts     7.6       18.2       (58 )% 
Auction proceeds payable     (255.1 )     (284.4 )     (10 )% 
Trade payables     (42.1 )     (44.4 )     (5 )% 
Quick Operating Working Capital   $ (138.2 )   $ (120.3 )     15 % 
Revenues     498.1       463.9       7 % 
Working Capital Intensity     -27.8 %     -25.9 %     (7 )% 

(in U.S. $ millions)   12 months ended March 31,   
    2015     2014     % Change   
Property, plant and equipment additions   $ 21.6     $ 36.3       (40 )% 
Intangible asset additions     12.0       15.4       (22 )% 
Less: Proceeds on disposition of property plant and equipment     (9.4 )     (13.9 )     (32 )% 
Net Capital Spending   $ 24.2     $ 37.8       (36 )% 
Revenues     498.1       463.9       7 % 
CAPEX Intensity     4.9 %     8.2 %     (40 )% 
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Net Operating Profit After Tax, Adjusted Net Assets and RONA reconcile to net earnings, net finance costs, total assets, cash and cash 
equivalents and current liabilities as follows:  
   

   
Adjusted Earnings from Operations, Adjusted EBITDA and Debt/Adjusted EBITDA reconcile to borrowings, earnings from operations and 
depreciation and amortization expenses as follows:  
   

   

  

(in U.S. $ millions)   As at and for the 12 months ended March 31,   
    2015     2014     % Change   
Net earnings attributable to equity holders of the parent   $ 100.8     $ 94.1       7 % 

Add: Net finance costs     2.6       4.4       (41 )% 
Less: Income tax recovery on finance costs     (0.8 )     (1.0 )     (20 )% 

Net Operating Profit After Tax   $ 102.6     $ 97.5       5 % 

Total assets   $ 1,163.3     $ 1,280.5       (9 )% 
Less: Cash and cash equivalents     (300.9 )     (288.9 )     4 % 
Less: Current liabilities     (375.7 )     (437.7 )     (14 )% 

Adjusted Net Assets   $ 486.7     $ 553.9       (12 )% 

RONA     21.1 %     17.6 %     20 % 

(in U.S. $ millions)   As at and for the 12 months ended March 31,   
    2015     2014     % Change   
Current borrowings   $ 7.6     $ 37.5       (80 )% 
Non-current borrowings     104.1       115.0       (9 )% 
Debt   $ 111.7     $ 152.5       (27 )% 

Earnings from operations   $ 142.4     $ 122.5       16 % 
Adjusting items:                         

Management reorganization     5.5       -      100 % 
CEO Separation Agreement     -      4.6       (100 )% 

Adjusted Earnings from Operations   $ 147.9     $ 127.1       16 % 
Add: Depreciation of property, plant and equipment     39.8       39.7       -  

Add: Amortization of intangible assets     4.8       3.9       23 % 
Adjusted EBITDA   $ 192.5     $ 170.7       13 % 

Debt/Adjusted EBITDA     0.6 x     0.9 x     (33 )% 
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EBITDA and EBITDA Margin reconcile to earnings from operations as follows:  
   

   
Core auction incremental EBITDA reconciles to incremental earnings from operations as follows:  
   

   
Dividend Payout Ratio reconciles to dividends paid as follows:  
   

    
Quantitative and Qualitative Disclosure about Market Risk  
   
We conduct operations in local currencies in countries around the world, but we use the U.S. dollar as our presentation currency. As a result we 
are exposed to currency fluctuations and exchange rate risk. We cannot accurately predict the future effects of foreign currency fluctuations on 
our financial condition or results of operations, or quantify their effects on the macroeconomic environment. The proportion of revenues 
denominated in currencies other than the U.S. dollar in a given period will differ from the annual proportion depending on the size and location 
of auctions held during the period. We have not adopted a long-term hedging strategy to protect against foreign currency fluctuations associated 
with our operations denominated in currencies other than the U.S. dollar, but we may consider hedging specific transactions if we deem it 
appropriate in the future.  
   

  

(in U.S.$000's)   Three months ended March 31,   
    2015     2014     $ Change     % Change   
Earnings from operations   $ 29,637     $ 17,719     $ 11,918       67 % 

Add: Depreciation of property, plant and equipment     9,280       9,442       (162 )     (2 )% 
Add: Amortization of intangible assets     1,336       1,155       181       16 % 

EBITDA   $ 40,253     $ 28,316     $ 11,937       42 % 
Revenues   $ 115,618     $ 98,588     $ 17,030       17 % 

EBITDA Margin     34.8 %     28.7 %     610 bps       21 % 

(in U.S.$ millions)   Three months ended   
    March 31,   
    2015     2014   
Core auction incremental EBITDA   $ 10.5     $ (3.7 ) 
Incremental depreciation and amortization     -      (0.3 ) 
Incremental EBITDA from EquipmentOne     1.4       0.1   

Incremental earnings from operations   $ 11.9     $ (3.9 ) 
                  
Earnings from operations, current period   $ 29.6     $ 17.7   

Less: Earnings from operations, comparative period     (17.7 )     (21.6 ) 
Incremental earnings from operations   $ 11.9     $ (3.9 ) 

(in U.S. $ millions)   12 months ended March 31,   
    2015     2014     % Change   
Dividends paid   $ 60.4     $ 54.8       10 % 
Adjusted Net Earnings     110.2       90.3       22 % 
Dividend Payout Ratio     54.8 %     60.7 %     (10 )% 
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During the first quarter of 2015, we recorded a net reduction in our foreign currency translation adjustment balance of $28.3 million, compared 
to a net decrease of $1.1 million in the first quarter of 2014. Our foreign currency translation adjustment arises from the translation of our net 
assets denominated in currencies other than the U.S. dollar to the U.S. dollar for reporting purposes.  
   
We are not exposed to significant interest rate risk due to the fact that our non-current borrowings bear fixed rates of interest. Our current 
borrowings, which usually mature one to three months from inception, are available at both fixed and floating rates of interest. If we determine 
our exposure to short-term interest rates is too high, we may consider fixing a larger portion of our portfolio. As at March 31, 2015 we had a 
total of $7.6 million in revolving loans bearing floating rates of interest, as compared to $7.8 million at December 31, 2014.  
   
Although we cannot accurately anticipate the future effect of inflation on our financial condition or results of operations, inflation historically 
has not had a material impact on our operations.  
   
Off-Balance Sheet Arrangements  
   
We have no off-balance sheet arrangements that have or are reasonably likely to have a current or future material effect on our financial 
condition, changes in financial condition, revenues or expenses, financial performance, liquidity, capital expenditures or capital resources.  
   
Legal and Other Proceedings  
   
From time to time we have been, and expect to continue to be, subject to legal proceedings and claims in the ordinary course of our business. 
Such claims, even if lacking merit, could result in the expenditure of significant financial and managerial resources. We are not aware of any 
legal proceedings or claims that we believe will have, individually or in the aggregate, a material adverse effect on us or on our financial 
condition or results of operations or that involve a claim for damages, excluding interest and costs that could be material.  
   
Related Party Transactions  
   
During the three months ended March 31, 2015, we recognized $2.1 million in termination benefits resulting from the Separation Agreement 
with our former Chief Sales Officer. No similar remuneration was recognized during the three months ended March 31, 2014.  
   
Critical Accounting Policies, Judgments, Estimates and Assumptions  
   
Aside from the estimate discussed below, there were no significant changes in our critical accounting policies, judgments, estimates and 
assumptions since our Management’s Discussion and Analysis of Financial Condition and Results of Operations as at and for the year ended 
December 31, 2014, which is included in our 2014 Annual Report filed on SEDAR at www.sedar.com and on EDGAR at www.edgar.com .  
   
The following discussion of our critical accounting estimate is intended to supplement the significant judgments, estimates and assumptions 
presented as Note 2 to our unaudited condensed consolidated interim financial statements, which summarizes the judgments, estimates and 
assumptions used in the preparation of those consolidated financial statements. The estimate discussed below is included here because it requires 
more significant estimate in the preparation and presentation of our consolidated financial statements than other estimates.  
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Valuation of performance share units subject to market conditions  
   
We initially measure the cost of cash-settled transactions subject to market vesting conditions using a binomial model to determine the fair value 
of the liability incurred. Estimating fair value for share-based payment transactions requires determination of the most appropriate valuation 
model, which is dependent on the terms and conditions of the grant. This estimate also requires determination of the most appropriate inputs to 
the valuation model, including the expected life of the share unit, volatility and dividend yield, as well as making assumptions about them. For 
cash-settled share-based payment transactions, the liability needs to be re-measured at the end of each reporting period up to the date of 
settlement. This requires a reassessment of the estimates used at the end of each reporting period.  
   
Changes in Accounting Policies  
   
There have been no changes in our accounting policies during the three-months ended March 31, 2015.  
   
Internal Control over Financial Reporting  
   
Management is responsible for establishing and maintaining an adequate internal control structure and procedures for financial reporting. There 
has been no change in our internal control over financial reporting during the three months ended March 31, 2015 that has materially affected, or 
is reasonably likely to materially affect, our internal control over financial reporting.  
   
Risk Factors  
   
Our business is subject to a number of risks and uncertainties, and our past performance is no guarantee of our performance in future periods. 
The risks and uncertainties described below are a partial summary of the key risks we face. Holders of our common shares should consider these 
risks in addition to the more extensive list of risks and uncertainties we face that is included in our Management’s Discussion and Analysis of 
Financial Condition and Results of Operations for the year ended December 31, 2014, which is included in our 2014 Annual Report, and also in 
our most recent Annual Information Form, both of which are filed on SEDAR at www.sedar.com and on EDGAR at www.edgar.com .  
   
Additional risks and uncertainties not currently known to us or that we currently deem immaterial may also adversely affect our financial 
condition or impair our business or results of operations. If any of these risks actually occur, our business, results of operations and financial 
condition would suffer.  
   
We may have difficulties developing and managing our growth.  
   
One of the main elements of our strategy is to grow our core auction business, primarily by increasing our presence in markets in which we 
already operate and by expanding into new geographic markets and market segments in which we have not had a significant presence in the past. 
As part of this strategy, we may from time to time acquire additional assets or businesses from third parties. We may not be successful in 
growing our business or in managing this growth.  
   
For us to grow our business successfully, we need to accomplish a number of objectives, including:  

   

  

• recruiting and retaining suitable sales and managerial personnel; 
• developing and enhancing an appropriate sales strategy; 
• identifying and developing new geographic markets and market sectors; 
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We will likely need to hire additional employees to manage our growth. In addition, our growth may increase the geographic scope of our 
operations and increase demands on both our operating and financial systems. These factors will increase our operating complexity and the level 
of responsibility of existing and new management personnel. It may be difficult for us to attract and retain qualified sales personnel, managers 
and employees, and our existing operating and financial systems and controls may not be adequate to support our growth. We may not be able to 
improve our systems and controls as a result of increased costs, technological challenges, or lack of qualified employees. Our past results and 
growth may not be indicative of our future prospects or our ability to expand into new markets, many of which may have different competitive 
conditions and demographic characteristics than our existing markets.  
   
We are investing in an ecommerce marketplace, EquipmentOne, with no guarantee of long-term returns.  
   
In 2012 we acquired an ecommerce marketplace through the acquisition of AssetNation LLC and its subsidiaries. We utilized the expertise and 
technology of AssetNation to develop Ritchie Bros. EquipmentOne, a new marketplace that involves technology and ecommerce. Success in this 
marketplace depends on our ability to attract, retain and engage buyers and sellers of used equipment; the volume of transactions; the volume 
and price of equipment listed; customer service; and brand recognition.  
   

  

• expanding awareness of our brand, including value proposition and competitive advantages, in existing and new markets; 
• successfully executing the realignment of our sales and operations teams; 
• identifying and acquiring, on terms favourable to us, suitable land on which to build new auction facilities and, potentially, businesses that 

might be appropriate acquisition targets; 
• obtaining necessary financing on terms favourable to us, and securing the availability of our credit facilities to fund our growth initiatives; 
• receiving necessary authorizations and approvals from governments for proposed development or expansion; 
• integrating successfully new facilities and any acquired businesses into our existing operations; 
• achieving acceptance of the auction process in general by potential consignors, bidders and buyers; 
• establishing and maintaining favourable relationships with and meeting the needs of consignors, bidders and buyers in new markets and 

market sectors, and maintaining these relationships in our existing markets; 
• capturing relevant market data and utilizing it to generate insight and understanding of key company and industry drivers and market trends; 
• developing appropriate responses based on data collected to meet the needs of existing and potential customers to achieve customer retention 

targets; 
• succeeding against local and regional competitors in existing and new geographic markets; 
• capitalizing on changes in the supply of and demand for industrial assets, and understanding and responding to changing market dynamics, in 

our existing and new markets; and 
• designing and implementing business processes and operating systems that are able to support profitable growth. 
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Because this is a new business it may take us longer than expected to realize the anticipated benefits, and those benefits may ultimately be less 
than anticipated or may not be realized at all, which could adversely affect our business and operating results.  
   
We are pursuing a long-term growth strategy that requires upfront investment, with no guarantee of long-term returns.  
   
In our auction business, we continue to pursue a long-term growth strategy that contemplates investments, including (i) investments in frontier 
markets that may not generate profitable growth in the near term, (ii) adding new business and information solutions, and (iii) developing our 
people. Planning for future growth requires investments to be made now in anticipation of growth that may not materialize, and if our strategies 
do not successfully address the needs of current and potential customers we may not be successful in maintaining or growing our GAP and our 
earnings may be adversely impacted. A large component of our SG&A expenses is considered fixed costs that we will incur regardless of any 
GAP growth. There can be no assurances that our GAP and revenues will be maintained or grow at a more rapid rate than our fixed costs. If we 
proceed with an acquisition we may not be able to appropriately integrate that business into our existing business.  
   
The availability and performance of our technology infrastructure is critical to our business.  
   
The satisfactory performance, reliability and availability of our website, enterprise resource planning system, processing systems and network 
infrastructure are important to our reputation and our business. We will need to continue to expand and upgrade our technology, transaction 
processing systems and network infrastructure both to meet increased usage of our online bidding service and other services offered on our 
website and to implement new features and functions.  
   
Our business and results of operations could be harmed if we were unable to expand and upgrade in a timely manner our systems and 
infrastructure to accommodate any increases in the use of our internet services, or if we were to lose access to or the functionality of our internet 
systems for any reason.  
   
We use both internally developed and licensed systems for transaction processing and accounting, including billings and collections processing. 
We continually upgrade and improve these systems to accommodate growth in our business. If we are unsuccessful in continuing to upgrade our 
technology, transaction processing systems or network infrastructure to accommodate increased transaction volumes, it could harm our 
operations and interfere with our ability to expand our business.  
   
Our substantial international operations expose us to foreign exchange rate fluctuations and political and economic instability that could 
harm our results of operations.  
   
We conduct business in many countries around the world and intend to continue to expand our presence in international markets, including 
emerging markets. Fluctuating currency exchange rates, acts of terrorism or war, and changing social, economic and political conditions and 
regulations, including income tax and accounting regulations, and political interference, may negatively affect our business in international 
markets and our related results of operations. Currency exchange rate fluctuations between the different countries in which we conduct our 
operations impact the purchasing power of buyers, the motivation of consignors, asset values and asset flows between various countries, 
including those in which we do not have operations. These factors and other global economic conditions may harm our business and our results 
of operations.  
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Although we report our financial results in U.S. dollars, a significant portion of our revenues are generated at auctions held outside the United 
States, primarily in currencies other than the U.S. dollar. Currency exchange rate changes against the U.S. dollar, particularly for the Canadian 
dollar and the Euro, could affect the presentation of our results in our financial statements and cause our earnings to fluctuate.  
   
Our business has significant operations in foreign jurisdictions.  
   
We are exposed to risks related to operating in foreign jurisdictions. These risks and uncertainties vary from country to country and our 
operations may be affected in varying degrees by government regulations. Failure to comply strictly with applicable laws, regulations and local 
practices relating to auction regulations and other business regulations could impact our ability to operate in these jurisdictions. The occurrence 
of these various factors and uncertainties cannot be accurately predicted and could have a material adverse effect on our operations or 
profitability.  
   
Our business could be harmed if we lost the services of one or more key personnel.  
   
The growth and performance of our business depends to a significant extent on the efforts and abilities of our executive officers and senior 
managers. Our business could be harmed if we lost the services of any of these individuals.   We do not maintain key person insurance on the 
lives of any of our executive officers. As a result, we would have no way to cover the financial loss if we were to lose the services of members of 
our senior management team.  
   
Our future success largely depends on our ability to attract, develop and retain skilled employees in all areas of our business, as well as to design 
an appropriate organization structure and plan effectively for succession.  Although we actively manage our human resource risks, there can be 
no assurance that we will be successful in our efforts.  
   
Our operating results are subject to quarterly variations.  
   
Historically, our revenues and operating results have fluctuated from quarter to quarter. We expect to continue to experience these fluctuations as 
a result of the following factors, among others:  
   

   
In addition, we usually incur substantial costs when entering new markets and the profitability of operations at new locations is uncertain as a 
result of the increased variability in the number and size of auctions at new sites. These and other factors may cause our future results to fall 
short of investor expectations or not to compare favourably to our past results .  
   

   

  

• the size, timing and frequency of our auctions; 
• the seasonal nature of the auction business in general, with peak activity typically occurring in the second and fourth calendar quarters, mainly 

as a result of the seasonal nature of the construction and natural resources industries; 
• the performance of our underwritten business (guarantee and outright purchase contracts); 
• general economic conditions in our markets; and 
• the timing of acquisitions and development of auction facilities and related costs. 
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EXHIBIT 99.2  
   

Condensed Consolidated Interim Financial Statements of  
   

Ritchie Bros. Auctioneers Incorporated  
   

for the quarter ended March 31, 2015  
   
The accompanying unaudited condensed consolidated interim financial statements do not include all information and footnotes required for a 
complete set of annual financial statements, as prescribed by International Financial Reporting Standards (“IFRS”) as issued by the International 
Accounting Standards Board. However, in the opinion of management, all adjustments (which consist only of normal recurring adjustments) 
necessary for a fair presentation of the results of operations for the relevant periods have been made. Results for the interim periods are not 
necessarily indicative of the results to be expected for the year or any other period. These financial statements should be read in conjunction with 
the summary of accounting policies and the notes to the audited annual consolidated financial statements included in the Company's Annual 
Report on Form 40-F for the fiscal year ended December 31, 2014, a copy of which has been filed with the U.S. Securities and Exchange 
Commission. These policies have been applied on a consistent basis.  
   

  



   
Condensed Consolidated Interim Income Statements  
(Expressed in thousands of United States dollars, except share and per share amounts)  
(Unaudited)  
   

   
See accompanying notes to condensed consolidated interim financial statements.  
   
These condensed consolidated interim financial statements were authorized for issue by the Board of Directors on May 5, 2015.  
   

   

  

Three months ended March 31,   2015     2014   
                  
Revenues (note 5)   $ 115,618     $ 98,588   
Direct expenses (note 6)     11,609       10,300   
      104,009       88,288   
Selling, general and administrative expenses (note 6)     74,372       70,569   
                  
Earnings from operations     29,637       17,719   
                  
Other income:                 

Foreign exchange gain     3,207       1,291   
Gain on disposition of property, plant and equipment     175       71   
Other     1,439       807   
      4,821       2,169   

Finance income (costs):                 
Finance income     847       508   
Finance costs     (1,269 )     (1,419 ) 

      (422 )     (911 ) 
                  
Earnings before income taxes     34,036       18,977   
                  
Income tax expense (recovery) (note 7):                 

Current     9,509       4,709   
Deferred     606       (250 ) 

      10,115       4,459   
                  
Net earnings   $ 23,921     $ 14,518   

                  
                  
Net earnings attributable to:                 

Equity holders of the parent   $ 23,588     $ 14,257   
Non-controlling interest     333       261   

    $ 23,921     $ 14,518   
                  
Net earnings per share attributable to equity holders of the parent (note 8):                 

Basic   $ 0.22     $ 0.13   
Diluted   $ 0.22     $ 0.13   

                  
Weighted average number of  shares outstanding:                 

Basic     107,484,944       107,047,253   
Diluted     107,760,080       107,302,176   

/s/ Robert G. Elton     /s/ Ravichandra K. Saligram   
Robert G. Elton   Ravichandra K. Saligram   
Director   Chief Executive Officer   
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Condensed Consolidated Interim Statements of Comprehensive Income (Loss)  
(Expr e ssed in thousands of United States dollars)  
(Unaudited)  
   

   
See accompanying notes to condensed consolidated interim financial statements.  
   

  

Three months ended March 31,   2015     2014   
                  
Net earnings   $ 23,921     $ 14,518   
Other comprehensive loss:                 
Item that may be reclassified subsequently to net earnings:                 

Foreign currency translation adjustment     (28,296 )     (1,071 ) 
                  
Total comprehensive income (loss)   $ (4,375 )   $ 13,447   

                  
Total comprehensive income (loss) attributable to:                 

Equity holders of the parent     (4,522 )     13,197   
Non-controlling interest     147       250   

    $ (4,375 )   $ 13,447   
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Condensed Consolidated Interim Balance Sheets  
(Expressed in thousands of United States dollars)  
(Unaudited)  
   

   
Contingencies (note 23)  
See accompanying notes to condensed consolidated interim financial statements.  
   

  

    March 31,     December 31,   
    2015     2014   
                  
Assets                 
Current assets:                 

Cash and cash equivalents   $ 300,928     $ 233,089   
Trade and other receivables (note 11)     123,541       76,062   
Inventory (note 12)     27,902       42,750   
Advances against auction contracts (note 13)     7,643       26,180   
Prepaid expenses and deposits     11,778       11,587   
Assets held for sale (note 14)     3,625       1,668   
Income taxes receivable     3,668       3,237   

      479,085       394,573   
                  
Property, plant and equipment (note 15)     546,129       577,374   
Investment property (note 16)     3,125       3,327   
Other non-current assets     8,302       8,505   
Intangible assets (note 17)     44,176       45,504   
Goodwill (note 18)     81,422       82,354   
Deferred tax assets     1,105       1,253   
    $ 1,163,344     $ 1,112,890   

                  
Liabilities and Equity                 
Current liabilities:                 

Auction proceeds payable   $ 255,120     $ 109,378   
Trade and other payables (note 19)     109,254       126,738   
Income taxes payable     3,738       10,266   
Current borrowings (note 20)     7,579       7,839   

      375,691       254,221   
                  
Non-current borrowings (note 20)     104,069       110,846   
Other non-current liabilities     12,935       13,280   
Deferred tax liabilities     23,891       24,452   
      516,586       402,799   
                  
Equity:                 

Share capital (note 21)     99,398       141,257   
Additional paid-in capital     30,794       31,464   
Retained earnings     592,458       583,959   
Foreign currency translation reserve     (76,705 )     (48,595 ) 

Equity attributable to equity holders of the parent     645,945       708,085   
Non-controlling interest     813       2,006   
      646,758       710,091   
    $ 1,163,344     $ 1,112,890   

Ritchie Bros. 3 



   
Condensed Consolidated Interim Statements of Changes in Equity  
(Expressed in thousands of United States dollars, except share amounts)  
(Unaudited)  
   

   
See accompanying notes to condensed consolidated interim financial statements.  
   

  

    Attributable to the equity holders of the parent               
                            Foreign               
    Share Capital     Additional           Currency     Non-        
    Number of           Paid-In     Retained     Translation     Controlling     Total   
    Shares     Amount     Capital     Earnings     Reserve     Interest     Equity   
Balance, December 31, 2014   107,687,935     $ 141,257     $ 31,464     $ 583,959     $ (48,595 )   $ 2,006     $ 710,091   

                                                          
Comprehensive income (loss):                                                         

Net earnings     -      -      -      23,588       -      333       23,921   
Foreign currency translation adjustment     -      -      -      -      (28,110 )     (186 )     (28,296 ) 

      -      -      -      23,588       (28,110 )     147       (4,375 ) 
                                                          

Exercise of stock options     225,532       5,630       (1,209 )     -      -      -      4,421   
Stock-option compensation tax adjustment     -      -      (184 )     -      -      -      (184 ) 
Stock-option compensation expense (note 22)     -      -      723       -      -      -      723   

Share repurchase (note 21)     (1,900,000 )     (47,489 )     -      -      -      -      (47,489 ) 
Cash dividends paid     -      -      -      (15,089 )     -      (1,340 )     (16,429 ) 

Balance, March 31, 2015     106,013,467     $ 99,398     $ 30,794     $ 592,458     $ (76,705 )   $ 813     $ 646,758   

                                                          
Balance, December 31, 2013     107,024,783     $ 126,350     $ 30,178     $ 550,398     $ (12,909 )   $ 534     $ 694,551   

                                                          
Comprehensive income (loss):                                                         

Net earnings     -      -      -      14,257       -      261       14,518   
Foreign currency translation adjustment     -      -      -      -      (1,060 )     (11 )     (1,071 ) 

      -      -      -      14,257       (1,060 )     250       13,447   
                                                          

Exercise of stock options     90,433       1,634       (321 )     -      -      -      1,313   
Stock-option compensation tax adjustment     -      -      218       -      -      -      218   
Stock-option compensation expense (note 22)     -      -      950       -      -      -      950   
Cash dividends paid     -      -      -      (13,915 )             -      (13,915 ) 

Balance, March 31, 2014     107,115,216     $ 127,984     $ 31,025     $ 550,740     $ (13,969 )   $ 784     $ 696,564   
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Condensed Consolidated Interim Statements of Cash Flows  
(Expressed in thousands of United States dollars)  
(Unaudited)  
   

   
 See accompanying notes to condensed consolidated interim financial statements.  
   

  

Three months ended March 31,   2015     2014   
                  

Cash generated by (used in):                 
Operating activities:                 

Net earnings   $ 23,921     $ 14,518   
Adjustments for items not affecting cash:                 

Depreciation     9,280       9,442   
Amortization     1,336       1,155   
Inventory write down     60       -  
Impairment loss reversal     (493 )     -  
Stock option compensation expense     723       950   
Deferred income tax expense (recovery)     606       (250 ) 
Foreign exchange gain     (3,207 )     (1,291 ) 
Share of profit of an associate     (233 )     (82 ) 
Gain on disposition of property, plant and equipment     (175 )     (71 ) 

      7,897       9,853   
Net changes in operating assets and liabilities (note 9)     130,604       97,785   
Interest paid     (1,302 )     (1,214 ) 
Income taxes paid     (15,551 )     (14,980 ) 
Net cash generated by operating activities     145,569       105,962   

                  
Investing activities:                 

Property, plant and equipment additions     (3,327 )     (6,670 ) 
Intangible asset additions     (2,419 )     (4,305 ) 
Proceeds on disposition of property, plant and equipment     773       680   
Net cash used in investing activities     (4,973 )     (10,295 ) 

                  
Financing activities:                 

Issuances of share capital     4,421       1,313   
Share repurchase     (47,489 )     -  
Dividends paid to equity holders of the parent     (15,089 )     (13,915 ) 
Dividends paid to non-controlling interest     (1,340 )     -  
Proceeds from short-term borrowings     (185 )     4,952   
Repayment of short-term borrowings     -      (30,000 ) 
Repayment of finance lease obligations     (532 )     (366 ) 
Other     (105 )     (380 ) 
Net cash used in financing activities     (60,319 )     (38,396 ) 

                  
Effect of changes in foreign currency rates on cash and cash equivalents     (12,438 )     (2,743 ) 

                  
Increase in cash and cash equivalents     67,839       54,528   
Cash and cash equivalents, beginning of period     233,089       234,361   
Cash and cash equivalents, end of period   $ 300,928     $ 288,889   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

These condensed consolidated interim financial statements, including comparatives, present the condensed consolidated interim income 
statements, statements of comprehensive income (loss), balance sheets, statements of changes in equity and statements of cash flows of 
the Company. The condensed consolidated interim financial statements have been prepared on the historical cost basis, except for those 
assets and liabilities that are measured at fair values at the end of each reporting period.  
   
The preparation of these condensed consolidated interim financial statements is based on accounting policies consistent with those used 
in the preparation of the Company’s audited annual consolidated financial statements for the year ended December 31, 2014. A selection 
of the accounting policies that are specifically important for interim financial reporting, or for which there has been a change since the 
annual consolidated financial statements, are set out below. These condensed consolidated interim financial statements should be read in 
conjunction with the Company’s audited annual consolidated financial statements for the year ended December 31, 2014; a full list of the 
Company's significant accounting policies is included in those financial statements.  

   

These condensed consolidated interim financial statements have been prepared in accordance with IAS 34 Interim Financial Reporting. 
The condensed consolidated interim financial statements do not include all of the information required for full annual consolidated 
financial statements.  

   

Subsidiaries  
The condensed consolidated interim financial statements incorporate the assets and liabilities of all subsidiaries of Ritchie Bros. 
Auctioneers Incorporated for all periods presented and the results of all subsidiaries for the periods then ended. Subsidiaries are all those 
entities that the Company controls, defined as having power over an investee and having exposure or rights to variable returns from 
involvement in that investee.  
   
Subsidiaries are fully consolidated from the date on which control is transferred to the Company. They are de-consolidated from the date 
that control ceases. All intra-entity assets and liabilities, equity, income, expense and cash-flows relating to transactions between entities 
within the consolidated Company are eliminated. The Company’s accounting policies are applied consistently throughout the 
organization.  

   
Ultimate parent entity  
Ritchie Bros. Auctioneers Incorporated is the ultimate parent entity of the consolidated Company.  

   

The Company recognizes revenue when an auction sale or online marketplace sale is complete and the Company has determined that the 
sale proceeds are collectible. Revenue is measured at the fair value of the consideration received or receivable and is shown net of value-
added tax and duties.  

   

  

1. Significant accounting policies 
(a) Basis of preparation 

(b) Statement of compliance 

(c) Basis of consolidation 

(d) Revenue recognition 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

(d) Revenue recognition (continued)  
Sources of revenue  
Revenues are comprised mostly of commissions earned at our auctions through the Company acting as an agent for consignors of 
equipment and other assets. Revenue also includes net profits on the sale of inventory, as well as fees that include administrative and 
documentation fees on the sale of certain lots, advertising fees, and financing fees. The Company also earns commissions and fees from 
its online marketplace sales.  
   
Commissions from sales at our auctions represent the percentage earned by the Company on the gross auction proceeds from equipment 
and other assets sold at auction. The majority of commissions are earned as a pre-negotiated fixed rate of the gross selling price. Other 
commissions are earned from underwritten contracts, when the Company guarantees a certain level of proceeds to a consignor or 
purchases inventory to be sold at auction.  
   
Underwritten contracts  
Guarantee contracts typically include a pre-negotiated percentage of the guaranteed gross proceeds plus a percentage of proceeds in 
excess of the guaranteed amount. If actual proceeds are less than the guaranteed amount, commission is reduced; if proceeds are 
sufficiently lower, the Company can incur a loss on the sale. Losses, if any, resulting from guarantee contracts are recorded in the period 
in which the relevant auction is completed. If a loss relating to a guarantee contract held at the period end to be sold after the period end 
is known or is probable and estimable at the financial statement reporting date, the loss is accrued in the financial statements for that 
period. The Company’s exposure from these guarantee contracts fluctuates over time.  
   
For inventory contracts, the Company acquires title to items for a short time prior to a particular auction. Revenue from inventory sales is 
presented net of costs within revenues on the income statement, as the Company takes title only for a short period of time and the risks 
and rewards of ownership are not substantially different than the Company’s other underwritten contracts.  

   

Equity-settled share-based payments  
The Company has a stock-based compensation plan that provides for the award of stock options to selected employees, directors and 
officers of the Company. The cost of options granted is measured at the fair value of the underlying option at the grant date using the 
Black-Scholes option pricing model. This fair value is expensed over the period until the vesting date with recognition of a 
corresponding increase to equity. At the end of each reporting period, the Company revises its estimate of the number of equity 
instruments expected to vest. The impact of the revision of the original estimates, if any, is recognized in earnings, such that the 
consolidated expense reflects the revised estimate, with a corresponding adjustment to equity.  
   
Cash-settled share-based payments  
The Company has share unit compensation plans, which are described in the share-based payment note 22(b). The cost of cash-settled 
transactions is measured initially at fair value using a binomial model for share units subject to market vesting conditions, or using the 
volume weighted average price (“VWAP”) of the Company’s common shares for the twenty days prior to grant date for share units 
subject only to non-market vesting conditions. This fair value is expensed over the period until the vesting date with recognition of a 
corresponding liability. The liability is re-measured at fair value at each reporting date up to and including the settlement date, with 
changes in fair value recognized through compensation expense.  

   

  

1. Significant accounting policies (continued) 

(e) Share-based payments 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

(e) Share-based payments (continued)  
Cash-settled share-based payment (continued)  
For share-based payment transactions in which the terms of the arrangement provide the Company with the choice of whether to settle in 
cash or by issuing equity instruments, the Company accounts for such transactions as cash-settled share-based payment transactions if, 
and to the extent that, the Company has incurred a liability to settle in cash. If, and to the extent that, no such liability has been incurred, 
the Company accounts for such transactions as equity-settled share-based payment transactions. An assessment of whether the Company 
has incurred a liability to settle in cash is made at each reporting date. A change in the treatment of a share-based payment transaction 
from cash- to equity-settled is accounted for as a modification in the period in which the change is made.  

   

Standards issued but not yet effective  
At the date of authorization of these condensed consolidated interim financial statements, the following applicable new and amended 
standards and interpretations were issued but not yet effective:  
   

   

   

Certain comparative figures have been reclassified to conform with the presentation adopted in the current year.  
   

Aside from the estimate discussed below, there were no significant changes in our critical accounting judgments, estimates and assumptions 
since the annual consolidated financial statements as at and for the year ended December 31, 2014.  
   

  

1. Significant accounting policies (continued) 

(f) New and amended accounting standards and interpretations 

• IFRS 15 Revenue from contracts with customers (“IFRS 15” or the “Standard”) replaces IAS 18 Revenue and is effective for annual 
periods beginning on or after January 1, 2017, with early adoption permitted. It allows for the choice of either full retrospective or 
modified retrospective adoption. The Company has not yet determined what transition method it will pursue. IFRS 15 is applicable to 
all contracts with customers, unless those contracts fall under the scope of other IFRSs. It introduces a single, principles-based, five-
step model that entities must apply to all contracts with customers in order to recognize revenue from those contracts. IFRS 15 
provides guidance on whether a performance obligation is satisfied at a point in time or over time, as well as whether an entity is able 
to apply the Standard using a portfolio approach instead of on a prescribed individual contract basis. The Company is currently 
evaluating the impact of this Standard on its consolidated financial statements. 

• On July 24, 2014, the IASB issued IFRS 9 Financial instruments (“IFRS 9”), which replaces IAS 39 Financial instruments: 
recognition and measurement . IFRS 9 includes a model for classification and measurement of financial assets and liabilities, a single, 
forward-looking ‘expected loss’ impairment model and a substantially-reformed approach to hedge accounting. IFRS 9 will come into 
effect on January 1, 2018. The Company is currently evaluating the impact of IFRS 9 on its consolidated financial statements. 

(g) Comparative figures 

2. Critical accounting judgments, estimates and assumptions 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

Estimates  
The Company initially measures the cost of cash-settled transactions subject to market vesting conditions using a binomial model to 
determine the fair value of the liability incurred. Estimating fair value for share-based payment transactions requires determination of the 
most appropriate valuation model, which is dependent on the terms and conditions of the grant. This estimate also requires determination of 
the most appropriate inputs to the valuation model, including the expected life of the share unit, volatility and dividend yield. For cash-
settled share-based payment transactions, the liability is re-measured at the end of each reporting period up to the date of settlement. This 
requires a reassessment of the estimates at the end of each reporting period. The assumptions and models used for estimating fair value for 
share-based payment transactions are disclosed in note 22.  
   

The Company's operations are both seasonal and event driven. Revenues tend to be highest during the second and fourth calendar quarters. 
The Company generally conducts more auctions during these quarters than during the first and third calendar quarters. Late December 
through mid-February and mid-July through August are traditionally less active periods.  

   

The Company’s principal business activity is the sale of industrial equipment and other assets at auctions. The Company’s operations are 
comprised of two reportable segments as determined by their differing service delivery model, these are:  
   

   
The Company evaluates each segment’s performance based on earnings from operations. The significant non-cash items included in 
segment earnings from operations are depreciation and amortization.  
   

  

2. Critical accounting judgments, estimates and assumptions (continued) 

3. Seasonality of operations 

4. Segment information 

• Core Auction segment, a network of auction locations that conduct live, unreserved auctions with both on-site and online bidding; and 
• EquipmentOne segment, a secure online marketplace that facilitates private equipment transactions. 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

   

   

   

   

   

   

   

  

4. Segment information (continued) 

    Core     Equipment-        
Three months ended March 31, 2015   Auction     One     Combined   
                    
Revenues   $ 112,645     $ 2,973     $ 115,618   
Direct expenses     (11,609 )     -      (11,609 ) 
Selling, general and administrative expenses excluding depreciation and 

amortization     (60,598 )     (3,158 )     (63,756 ) 
Depreciation and amortization     (10,150 )     (466 )     (10,616 ) 

Earnings (loss) from operations   $ 30,288     $ (651 )   $ 29,637   
Other, finance and income tax expenses                     (5,716 ) 

Net earnings                   $ 23,921   

    Core     Equipment-        
Three months ended March 31, 2014   Auction     One     Combined   
                    
Revenues   $ 96,132     $ 2,456     $ 98,588   
Direct expenses     (10,300 )     -      (10,300 ) 
Selling, general and administrative expenses excluding depreciation and 

amortization     (55,909 )     (4,063 )     (59,972 ) 
Depreciation and amortization     (10,269 )     (328 )     (10,597 ) 

Earnings (loss) from operations   $ 19,654     $ (1,935 )   $ 17,719   
Other, finance and income tax expenses                     (3,201 ) 

Net earnings                   $ 14,518   

5. Revenues 

    Three months ended March 31,   
    2015     2014   
              
Commissions   $ 93,140     $ 78,174   
Fees     22,478       20,414   
    $ 115,618     $ 98,588   

Net profits on inventory sales included in commissions are: 

    Three months ended March 31,   
    2015     2014   
              
Revenue from inventory sales   $ 153,281     $ 151,697   
Cost of inventory sold     (138,578 )     (140,238 ) 
    $ 14,703     $ 11,459   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

The Company classifies expenses according to function in the condensed consolidated interim income statements. The following items are 
listed by function into additional components by nature:  
   
Direct expenses  
   

   
Selling, general and administrative expenses  
   

   

The Company’s consolidated effective tax rate in respect of operations for the three months ended March 31, 2015 was 29.7% (2014: 
23.5%). The effective tax rate increased relative to the comparative period primarily as the result of a greater proportion of earnings subject 
to taxation in jurisdictions with higher tax rates.  

   

  

6. Expenses by nature 

    Three months ended   
    March 31,   
    2015     2014   
              
Employee compensation expense   $ 4,598     $ 4,407   
Buildings and facilities     1,614       1,103   
Travel, advertising and promotion     4,154       3,736   
Other direct expenses     1,243       1,054   
    $ 11,609     $ 10,300   

    Three months ended   
    March 31,   
    2015     2014   
              
Employee compensation expense   $ 41,729     $ 37,476   
Buildings and facilities     10,046       10,781   
Travel, advertising and promotion     6,081       6,200   
Other selling, general and administrative expenses     5,900       5,515   
    $ 63,756     $ 59,972   
Depreciation of property, plant and equipment     9,280       9,442   
Amortization of intangible assets     1,336       1,155   
    $ 74,372     $ 70,569   

7. Income taxes 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

   

   

   
For the three months ended March 31, 2015, stock options to purchase 438,358 common shares were outstanding but were excluded from 
the calculation of diluted earnings per share as they were anti-dilutive (2014: 1,408,959).  
   

   

   

  

8. Net earnings per share 

    Net           Per share   
Three months ended March 31, 2015   earnings     Shares     amount   
                    
Basic earnings per share attributable to equity holders of the parent   $ 23,588       107,484,944     $ 0.22   
Effect of dilutive securities:                         

Stock options     -      275,136       -  
Diluted earnings per share attributable to equity holders of the parent   $ 23,588       107,760,080     $ 0.22   

    Net           Per share   
Three months ended March 31, 2014   earnings     Shares     amount   
                    
Basic earnings per share attributable to equity holders of the parent   $ 14,257       107,047,253     $ 0.13   
Effect of dilutive securities:                         

Stock options     -      254,923       -  
Diluted earnings per share attributable to equity holders of the parent   $ 14,257       107,302,176     $ 0.13   

9. Net changes in operating assets and liabilities 

Three months ended March 31,   2015     2014   
Trade and other receivables   $ (51,577 )   $ (57,996 ) 
Inventory     13,839       2,044   
Advances against auction contracts     18,301       (6,118 ) 
Prepaid expenses and deposits     (823 )     (3,930 ) 
Income taxes receivable     (431 )     (2,294 ) 
Income taxes payable     9,436       7,854   
Auction proceeds payable     149,813       159,589   
Trade and other payables     (11,497 )     (1,082 ) 
Other     3,543       (282 ) 
Net changes in operating assets and liabilities   $ 130,604     $ 97,785   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized within the fair value 
hierarchy based on the lowest level input that is significant to the fair value measurement or disclosure, as explained in the Company’s 
audited annual financial statements.  
   

   

   
No fair value measurement change was recognized in the period.  
   

   

   

Every period end inventory is reviewed to ensure that it is recorded at the lower of cost and net realizable value. During the three months 
ended March 31, 2015, the Company recorded an inventory write down of $60,000 (2014: Nil).  
   
Of inventory held at March 31, 2015, 100% is expected to be sold prior to the end of June 2015 (December 31, 2014: 97% sold prior to the 
end of March 2015, with the remainder expected to sold by the end of June 2015).  
   

  

10. Fair value measurement 

Fair value measurements   Category   March 31, 2015     December 31, 2014   
                  
Assets                     
Other non-current assets:                     

Available-for-sale investments:                     
Unquoted preference shares   Level 3   $ 2,024     $ 2,028   

Total assets       $ 2,024     $ 2,028   

Fair values disclosed   Category   March 31, 2015     December 31, 2014   
                  
Assets                     
Property, plant and equipment:                     

Land and improvements   Level 3   $ 14,730     $ 16,150   
Auction building   Level 3     4,359       4,779   

Investment property   Level 2     16,242       17,289   
Total assets       $ 35,331     $ 38,218   

                      
Liabilities                     
Current borrowings   Level 2   $ 7,579     $ 7,839   
Non-current borrowings   Level 2     108,581       114,532   
Total liabilities       $ 116,160     $ 122,371   

11. Trade and other receivables 

    March 31,     December 31,   
    2015     2014   
              
Trade receivables   $ 110,869     $ 60,642   
Consumption taxes receivable     11,228       13,872   
Other receivables     1,444       1,548   
    $ 123,541     $ 76,062   

12. Inventory 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

Advances against auction contracts arise when the Company pays owners, in advance, a portion of the expected gross auction proceeds from 
the sale of the related assets at future auctions.  The Company’s policy is to limit the amount of advances to a percentage of the estimated 
gross auction proceeds from the sale of the related assets, and before advancing funds, require proof of owner’s title to and equity in the 
assets, as well as receive delivery of the assets and title documents at a specified auction site, by a specified date and in a specified condition 
of repair.  
   
Advances against auction contracts are secured by the assets to which they relate, as the Company requires owners to provide promissory 
notes and security instruments registering the Company as a charge against the asset. Advances against auction contracts are usually settled 
within two weeks of the date of sale, as they are netted against the associated auction proceeds payable to the owner.  
   

At March 31, 2015, the Company held land for sale in Edmonton and London, Canada.  
   

   
   

  

13. Advances against auction contracts 

14. Assets held for sale 

Balance, December 31, 2014   $ 1,668   
Reclassified from property, plant and equipment     2,092   
Other     (135 ) 

Balance, March 31, 2015   $ 3,625   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

   

   

  

15. Property, plant and equipment 

    
Land and 

improvements     Buildings     

Yard and 
automotive 
equipment     

Computer 
software 

and 
equipment     

Office 
equipment     

Leasehold 
improvements     

Assets under 
development     Total   

                                                  
Cost:                                                 

                                                                  
Balance, December 31, 2014   $ 354,469     $ 269,912     $ 67,226     $ 81,739     $ 23,639     $ 21,131     $ 18,773     $ 836,889   

Additions     5       -      2,057       15       9       -      1,241       3,327   
Disposals     -      -      (1,899 )     (3 )     -      -      -      (1,902 ) 
Transfers from assets under 

development to completed assets     1,028       381       187       549       156       99       (2,400 )     -  
Reclassified as held for sale     (1,940 )     (164 )     -      -      -      -      -      (2,104 ) 
Impairment loss reversal     387       106                                               493   
Foreign exchange movement     (14,294 )     (9,841 )     (2,720 )     (6,452 )     (1,157 )     (828 )     (213 )     (35,505 ) 
                                                                  

Balance, March 31, 2015   $ 339,655     $ 260,394     $ 64,851     $ 75,848     $ 22,647     $ 20,402     $ 17,401     $ 801,198   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

   

   

  

15. Property, plant and equipment (continued) 

    
Land and 

improvements     Buildings     

Yard and 
automotive 
equipment     

Computer 
software 

and 
equipment     

Office 
equipment     

Leasehold 
improvements     

Assets under 
development     Total   

                                                  
Accumulated depreciation:                                                 

                                                                  
Balance, December 31, 2014   $ (50,235 )   $ (78,370 )   $ (39,284 )   $ (65,778 )   $ (15,539 )   $ (10,309 )   $ -    $ (259,515 ) 

Depreciation for the period     (1,606 )     (2,332 )     (1,812 )     (2,549 )     (406 )     (575 )     -      (9,280 ) 
Disposals     -      -      1,299       3       -      -      -      1,302   
Reclassified as held for sale     -      12       -      -      -      -      -      12   
Foreign exchange movement     1,531       2,841       1,587       5,253       769       431       -      12,412   

                                                                  
Balance, March 31, 2015   $ (50,310 )   $ (77,849 )   $ (38,210 )   $ (63,071 )   $ (15,176 )   $ (10,453 )   $ -    $ (255,069 ) 

                                                                  
Net carrying amount:                                                                 

As at December 31, 2014   $ 304,234     $ 191,542     $ 27,942     $ 15,961     $ 8,100     $ 10,822     $ 18,773     $ 577,374   

As at March 31, 2015   $ 289,345     $ 182,545     $ 26,641     $ 12,777     $ 7,471     $ 9,949     $ 17,401     $ 546,129   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

Investment property held at March 31, 2015 is comprised of land and site improvements located in Edmonton, Canada and Polotitlan, 
Mexico.  
   

   

   

   

   
During the three months ended March 31, 2015, interest of $301,000 (2014: $276,000) was capitalized to the cost of software under 
development. These interest costs relating to qualifying assets are capitalized at a weighted average rate of 6.4% (2014: 6.4%).  

  

16. Investment property 

Balance, December 31, 2014   $ 3,327   
Foreign exchange movement     (202 ) 

Balance, March 31, 2015   $ 3,125   

17. Intangible assets 

    Trade names     Customer           Software under         
    and trademarks     relationships     Software     development     Total   
                                          
Cost:                                         

Balance,  December 31, 2014   $ 800     $ 19,500     $ 11,955     $ 23,254     $ 55,509   
Transfers from software under development     -      -      1,081       (1,081 )     -  
Additions     -      -      54       2,365       2,419   
Foreign exchange movement     -      -      (543 )     (1,958 )     (2,501 ) 

Balance, March 31, 2015   $ 800     $ 19,500     $ 12,547     $ 22,580     $ 55,427   

    Trade names     Customer           Software under         
    and trademarks     relationships     Software     development     Total   
                                          
Accumulated amortization:                                         

Balance,  December 31, 2014   $ -    $ (5,119 )   $ (4,886 )   $ -    $ (10,005 ) 
Amortization for the year     -      (483 )     (853 )     -      (1,336 ) 
Foreign exchange movement     -      -      90       -      90   

Balance, March 31, 2015   $ -    $ (5,602 )   $ (5,649 )   $ -    $ (11,251 ) 
                                          
Net carrying amount:                                         

As at December 31, 2014   $ 800     $ 14,381     $ 7,069     $ 23,254     $ 45,504   

As at March 31, 2015   $ 800     $ 13,898     $ 6,898     $ 22,580     $ 44,176   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

   

   
Goodwill is subject to annual impairment reviews.  

   

   

   

   

   
Current borrowings at March 31, 2015 consist primarily of drawings on the Company’s revolving credit facility and have a weighted 
average interest rate of 1.72% (December 31, 2014: 1.83%).  

   

  

18. Goodwill 

Balance, December 31, 2014   $ 82,354   
Foreign exchange movement     (932 ) 

Balance, March 31, 2015   $ 81,422   

19. Trade and other payables 

    March 31,     December 31,   
    2015     2014   
                  
Trade payables   $ 42,076     $ 46,757   
Accrued liabilities     32,433       45,863   
Social security and sales taxes payable     21,739       18,870   
Net consumption taxes payable     8,776       10,862   
Other payables     4,230       4,386   
    $ 109,254     $ 126,738   

20. Borrowings 

    Carrying value   
    March 31,     December 31,   
    2015     2014   
Current Borrowings   $ 7,579     $ 7,839   

                  
Non-current Borrowings                 

Term loan, denominated in Canadian dollars, unsecured, bearing interest at 4.225%, due in quarterly 
installments of interest only,  with the full amount of the principal due in May 2022.   $ 26,802     $ 29,257   

                  
Term loan, denominated in United States dollars, unsecured, bearing interest at 3.59%, due in quarterly 

installments of interest only,  with the full amount of the principal due in May 2022.     30,000       30,000   
                  

Term loan, denominated in Canadian dollars, unsecured, bearing interest at 6.385%, due in quarterly 
installments of interest only, with the full amount of the principal due in May 2016.     47,267       51,589   

                  
    $ 104,069     $ 110,846   
Total Borrowings   $ 111,648     $ 118,685   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

Unlimited number of common shares, without par value.  
Unlimited number of senior preferred shares, without par value, issuable in series.  
Unlimited number of junior preferred shares, without par value, issuable in series.  
   

All issued shares are fully paid. No preferred shares have been issued.  
   

During March 2015, 1,900,000 common shares were repurchased at a weighted average share price of $24.98 per share. The repurchased 
shares were cancelled on March 26, 2015.  

   

Share-based payments consisted of the following compensation costs recognized in selling, general and administrative expenses for the three 
months ended March 31, 2015 and 2014:  
   

   

Stock option activity for the three months ended March 31, 2015 and the year ended December 31, 2014 is presented below:  
   

   
The options outstanding at March 31, 2015 expire on dates ranging to March 9, 2025. The weighted average (“WA”) share price of 
options exercised during the three months ended March 31, 2015 was $26.01 (2014: $23.04).  
   

  

21. Share capital 
(a) Authorized 

(b) Issued 

(c) Share repurchase 

22. Share-based payments 

Three months ended March 31,   2015     2014   
                  
Stock option compensation expense   $ 723     $ 950   
Share unit expense     1,017       1,264   
Employee share purchase plan - employer contributions     308       310   
    $ 2,048     $ 2,524   

(a) Stock option plan 

    March 31, 2015     December 31, 2014   
    Common shares     WA exercise     Common shares     WA exercise   
    under option     price     under option     price   
Outstanding, beginning of period     3,897,791     $ 22.09       3,749,574     $ 21.09   
Granted     767,633       24.84       837,364       23.60   
Exercised     (225,532 )     19.60       (663,152 )     18.28   
Forfeited     (57,450 )     22.75       (25,995 )     23.26   
Outstanding, end of period     4,382,442     $ 22.69       3,897,791     $ 22.09   

Exercisable, end of period     2,802,663     $ 21.91       2,483,530     $ 21.65   
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

The following is a summary of stock options outstanding and exercisable at March 31, 2015:  
   

   
The fair value of the stock option grants was estimated on the date of the grant using the Black-Scholes option pricing model with the 
following assumptions:  
   

   
The WA grant date fair value of options granted during the three months ended March 31, 2015 was $5.21 per option (2014: $5.09). The 
compensation expense arising from option grants is amortized over the relevant vesting periods of the underlying options.  
   

During the three months ended March 31, 2015, the Company granted share units under two new performance share unit (“PSU”) plans, 
a senior executive PSU plan and an employee PSU plan. The two new plans have identical terms and conditions, with the exception of 
clauses under the senior executive PSU plan that address the treatment of recipients’ PSUs in the event of a change of control of the 
Company.  
   
Under the plans, the number of PSUs that vest is conditional upon specified market and non-market vesting conditions being met. The 
market vesting condition is based on the relative performance of the Company’s share price in comparison to the performance of a pre-
determined portfolio of other companies’ share prices. The non-market vesting conditions are based on the achievement of specific 
performance measures and can result in participants earning between 0% and 200% of the target number of PSUs granted.  
   
Both new plans entitle the grant recipient to a payment equal to the dividend-adjusted number of PSUs vested multiplied by the VWAP 
of the Company’s common shares reported by the New York Stock Exchange for the twenty days prior to vest date. Unlike the 
Company’s other share unit plans, the two new PSU plans give the Company the option of settling in either cash or equity, with equity-
settlement subject to shareholder approval. Shareholder approval had not been sought out or obtained as at March 31, 2015, however the 
Company has determined that there is a present obligation to settle in cash, and has accounted for the two new PSU plans as cash-settled 
share-based payment transactions.  
   

  

22. Share-based payments (continued) 
(a) Stock option plan (continued) 

                  Options outstanding     Options exercisable   
            WA remaining     WA exercise           WA exercise   

Range of exercise prices     Number     life (years)     price     Number     price   
$ 14.50   -   $     14.70       326,850       3.6     $ 14.52       326,850     $ 14.52   
$ 18.67   -   $     19.95       180,171       2.4       18.79       180,171       18.79   
$ 21.34   -   $     23.44       1,920,716       7.3       22.18       1,567,037       22.24   
$ 24.39   -   $     25.91       1,954,705       7.9       24.92       728,605       25.28   
                          4,382,442       7.1     $ 22.69       2,802,663     $ 21.91   

    2015     2014   
Risk free interest rate     1.8 %     1.7 % 
Expected dividend yield     2.21 %     2.32 % 
Expected lives of the stock options     5 years       5 years   
Expected volatility     25.9 %     29.2 % 

(b) Share unit plans 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

The WA grant date fair value of the 183,011 PSUs granted under the new plans during the three months ended March 31, 2015, 
excluding the effect of dividend adjustments, was $23.95. These PSUs are subject to market vesting conditions and their fair value at 
grant date was estimated using a binomial model with the following assumptions:  
   

   
The WA grant date fair value of the 15,074 deferred share units (“DSUs”) granted under the DSU plan to members of the Board of 
Directors during the three months ended March 31, 2015, excluding the effect of dividend adjustments, was $25.67 (2014: $22.61). 
These DSUs are not subject to market vesting conditions and their fair value was estimated using the 20-day volume weighted average 
price of the Company’s common shares listed on the New York Stock Exchange.  
   
The compensation expense arising from share unit grants is amortized over the relevant vesting periods of the underlying units.  

   

The Company is subject to legal and other claims that arise in the ordinary course of its business. The Company does not believe that the 
results of these claims will have a material effect on the Company’s balance sheet or income statement.  
   

In the normal course of business, the Company will in certain situations guarantee to a consignor a minimum level of proceeds in 
connection with the sale at auction of that consignor’s equipment.  
   
At March 31, 2015 there was $81,675,000 of industrial assets guaranteed under contract, of which 100% is expected to be sold prior to 
the end of June 2015 (December 31, 2014: $85,967,000 of which 100% is expected to be sold prior to the end of May 2015).  
   
At March 31, 2015 there was $34,831,000 of agricultural assets guaranteed under contract, of which 90% is expected to be sold prior to 
the end of June 2015, with the remainder to be sold prior to the end of July 2015 (December 31, 2014: $15,793,000 of which 92% is 
expected to be sold prior to the end of April 2015, with the remainder to be sold by June 2015).  
   
The outstanding guarantee amounts are undiscounted and before estimated proceeds from sale at auction.  
   

  

22. Share-based payments (continued) 
(b) Share unit plans (continued) 

    2015   
Risk free interest rate     1.3 % 
Expected dividend yield     2.17 % 
Expected lives of the PSUs     3 years   
Expected volatility     29.4 % 
Average expected volatility of comparable companies     32.8 % 

23. Contingencies 
(a) Legal and other claims 

(b) Guarantee contracts 
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Notes to the Condensed Consolidated Interim Financial Statements  
(Tabular amounts expressed in thousands of United States dollars, except share, unit and per share amounts)  
(Unaudited)  
   
Three months ended March 31, 2015 and 2014  
   

Selling, general and administrative expenses include $2.1 million in termination benefits recognized in relation to key management 
personnel during the three months ended March 31, 2015.  
   

  

24. Related party transactions 
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