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Item 2.02 Results of Operations and Financial Condition.

On May 5, 2016, Mitel Networks Corporation (“ Mitel ”) issued the press release attached hereto as Exhibit 99.1 and incorporated by reference herein announcing
its financial results for the three month period ended March 31, 2016.

 
Item 8.01 Other Events

Exhibit 10.1 has been filed with this current report on Form 8-K solely to include a corrected copy of the voting agreement included as Exhibit 10.1 to the current
report on Form 8-K filed by Mitel on April 18, 2016. The voting agreement is filed as exhibit 10.1 hereto and is incorporated herein by reference.

 
Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
 

10.1 Voting Agreement, dated as of April 15, 2016, by and among Mitel Networks Corporation, Meteor Two, Inc. and Elliott Associates, L.P.
 

99.1 Press Release dated May 5, 2016

Forward Looking Statements

Some of the statements in this document are forward-looking statements (or forward-looking information) within the meaning of applicable U.S. and Canadian
securities laws. These include statements using the words believe, target, outlook, may, will, should, could, estimate, continue, expect, intend, plan, predict,
potential, project and anticipate, and similar statements which do not describe the present or provide information about the past. There is no guarantee that the
expected events or expected results will actually occur. Such statements reflect the current views of management of Mitel and are subject to a number of risks and
uncertainties. These statements are based on many assumptions and factors, including general economic and market conditions, industry conditions, operational and
other factors. Any changes in these assumptions or other factors could cause actual results to differ materially from current expectations. All forward-looking
statements attributable to Mitel or Polycom, Inc. (“ Polycom ”), or persons acting on either of their behalf, and are expressly qualified in their entirety by the
cautionary statements set forth in this paragraph. Undue reliance should not be placed on such statements. In addition, material risks that could cause actual results
to differ from forward-looking statements include: the inherent uncertainty associated with financial or other projections; the integration of Mitel and Polycom and
the ability to recognize the anticipated benefits from the combination of Mitel and Polycom; the ability to obtain required regulatory approvals for the transaction,
the timing of obtaining such approvals and the risk that such approvals may result in the imposition of conditions that could adversely affect the expected benefits
of the transaction; the risk that the conditions to the transaction are not satisfied on a timely basis or at all and the failure of the transaction to close for any other
reason; risks relating to the value of the Mitel common shares to be issued in connection with the transaction; the anticipated size of the markets and continued
demand for Mitel and Polycom products and services, the impact of competitive products and pricing and disruption to Mitel’s and Polycom’s respective
businesses that could result from the announcement of the transaction; and access to available financing on a timely basis and on reasonable terms, including the
refinancing of Mitel and Polycom debt to fund the cash portion of the consideration in connection with the transaction. Additional risks are described under the
heading “Risk Factors” in Mitel’s Annual Report on Form 10-K for the year ended December 31, 2015, filed with the U.S. Securities and Exchange Commission
(the “ SEC ”) and Canadian securities regulatory authorities on February 29, 2016, and in Polycom’s Annual Report on Form 10-K for the year ended
December 31, 2015 filed with the SEC on February 29, 2016. Forward-looking statements speak only as of the date they are made. Except as required by law,
neither Mitel nor Polycom has any intention or obligation to update or to publicly announce the results of any revisions to any of the forward-looking statements to
reflect actual results, future events or developments, changes in assumptions or changes in other factors affecting the forward-looking statements.
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No Offer or Solicitation

This communication is not intended to and does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy or an invitation to purchase or
subscribe for any securities or the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issuance or transfer of securities in any
jurisdiction in contravention of applicable law.

Important Information for Investors

In connection with the proposed transaction between Mitel and Polycom, Mitel will file with the SEC a registration statement on Form S-4 that is expected to
include a Proxy Statement of Polycom that also constitutes a Prospectus of Mitel (the “ Proxy Statement/Prospectus ”). Mitel will also prepare a proxy circular in
accordance with applicable Canadian securities and corporate law (the “ Proxy Circular ”). Polycom plans to mail to its shareholders the definitive Proxy
Statement/Prospectus in connection with the transaction. INVESTORS AND SECURITY HOLDERS OF POLYCOM ARE URGED TO READ THE PROXY
STATEMENT/PROSPECTUS AND OTHER RELEVANT DOCUMENTS FILED OR TO BE FILED WITH THE SEC CAREFULLY WHEN IT BECOMES
AVAILABLE BECAUSE IT WILL CONTAIN IMPORTANT INFORMATION ABOUT MITEL, POLYCOM, THE TRANSACTION AND RELATED
MATTERS. Investors and security holders will be able to obtain free copies of the Proxy Statement/Prospectus and the Proxy Circular (when available) and other
documents filed with the SEC by Mitel and Polycom through the website maintained by the SEC at www.sec.gov. Investors will also be able to obtain free copies
of the Proxy Statement/Prospectus and the Proxy Circular (when available) and other documents filed with Canadian securities regulatory authorities by Mitel,
through the website maintained by the Canadian Securities Administrators at www.sedar.com. In addition, investors and security holders will be able to obtain free
copies of the documents filed with the SEC and Canadian securities regulatory authorities on Mitel’s website at investor.Mitel.com or by contacting Mitel’s
Investor Relations Department at 469-574-8134. Copies of the documents filed with the SEC by Polycom will be available free of charge on Polycom’s website at
http://investor.polycom.com/company/investor-relations/default.aspx or by contacting Polycom’s Investor Relations Department at 408-586-4271.

Participants in the Merger Solicitation

Mitel, Polycom and certain of their respective directors, executive officers and employees may be considered participants in the solicitation of proxies in
connection with the proposed transaction. Information regarding the persons who may, under the rules of the SEC, be deemed participants in the solicitation of the
shareholders of Polycom in connection with the transaction, including a description of their respective direct or indirect interests, by security holdings or otherwise,
will be included in the Proxy Statement/Prospectus described above when it is filed with the SEC and Canadian securities regulatory authorities. Additional
information regarding Mitel’s directors and executive officers is also included in Mitel’s Annual Report on Form 10-K/A, which was filed with the SEC and
Canadian securities regulatory authorities on April 27, 2016, and information regarding Polycom’s directors and executive officers is also included in Polycom’s
Annual Report on Form 10-K/A, which was filed with the SEC on April 28, 2016. These documents are available free of charge as described above.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Date: May 5, 2016
 

MITEL NETWORKS CORPORATION

By:  /s/ Greg Hiscock
Name:  Greg Hiscock
Title:  General Counsel & Corporate Secretary
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Exhibit 10.1

EXECUTION COPY

VOTING AGREEMENT

This VOTING AGREEMENT (this “ Agreement ”), dated as of April 15, 2016, is entered into by and among Mitel Networks Corporation, a
Canadian corporation (“ Parent ”), Meteor Two, Inc., a Delaware corporation and a wholly-owned indirect subsidiary of Parent (“ Merger Sub ”) and the Person set
forth on Schedule A (“ Stockholder ”).

WHEREAS, as of the date hereof, Stockholder is the record or beneficial owner (within the meaning of Rule 13d-3 under the Securities Exchange Act
of 1934, as amended, which meaning will apply for all purposes of this Agreement whenever the term “beneficial owner” or “beneficially own” is used) of the
number of shares of common stock, par value $0.0005 per share (“ Company Stock ”), of Polycom, Inc., a Delaware corporation (the “ Company ”), set forth
opposite Stockholder’s name on Schedule A hereto (all shares of Company Stock for which Stockholder is or becomes the record or beneficial owner prior to the
termination of this Agreement being referred to herein as the “ Subject Shares ”);

WHEREAS , Parent, Merger Sub and the Company propose to enter into an Agreement and Plan of Merger, dated as of the date hereof (the “ Merger
Agreement ”), which provides, among other things, for the merger of Merger Sub with and into the Company, with the Company continuing as the surviving
corporation (the “ Merger ”), upon the terms and subject to the conditions set forth in the Merger Agreement, a copy of which has been made available to
Stockholder; and

WHEREAS , as a condition to their willingness to enter into the Merger Agreement, Parent and Merger Sub have required that Stockholder, and as an
inducement and in consideration therefor, Stockholder (solely in Stockholder’s capacity as a holder of the Subject Shares) has agreed to, enter into this Agreement.

NOW, THEREFORE , in consideration of the foregoing and the respective representations, warranties, covenants and agreements set forth below
and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, intending to be legally bound, do
hereby agree as follows:

ARTICLE I
AGREEMENT TO VOTE

1.1. Agreement to Vote .

(a) Unless this Agreement shall have terminated pursuant to Section 4.2 (the date of such termination, the “ Termination Date ”), at every meeting of
the holders of Company Stock (the “ Company Stockholders ”), however called, and at every adjournment or postponement thereof, Stockholder shall, or shall
cause the holder of record on any applicable record date to, be present (in person or by proxy) and vote (or consent to be voted by proxy) Stockholder’s Subject
Shares (a) in favor of (i) adoption of the Merger Agreement, (ii) approval of any proposal to adjourn or postpone the meeting to a later date, if there are not
sufficient votes for the adoption of the Merger Agreement on the date on which such meeting is held or (iii) any



other matter considered at any such meeting of the Company Stockholders which the Company Board has (A) determined is necessary for the consummation of the
Merger, (B) disclosed in the Joint Proxy Statement/Prospectus or other written materials distributed to all Company Stockholders and (C) recommended that the
Company Stockholders adopt; and (b) against (i) any amendment to the Company’s certificate of incorporation or bylaws or any other proposal which would in any
material respect impede, interfere with or prevent the consummation of the Merger, (ii) any Company Acquisition Proposal, or (iii) any action, proposal, transaction
or agreement that would reasonably be expected to result in a breach of any covenant, representation or warranty or any other obligation or agreement of
Stockholder under this Agreement (collectively, the “ Covered Proposals ”). Notwithstanding the foregoing, (x) nothing in this Agreement shall require any
Stockholder to vote or otherwise consent to any amendment to the Merger Agreement or the taking of any action that could result in the amendment, modification
or a waiver of a provision therein, in any such case, in a manner that (i) imposes any material restrictions or additional material conditions on the consummation of
the Merger or the payment of the Merger Consideration to Company Stockholders or (ii) extends the Outside Date, and (y) except as expressly set forth in this
Section 1.1 with respect to Covered Proposals, Stockholder shall not be restricted from voting in favor of, against or abstaining with respect to any other matter
presented to the Company Stockholders.

(b) SOLELY IN THE EVENT OF A FAILURE BY STOCKHOLDER TO ACT IN ACCORDANCE WITH SUCH STOCKHOLDER’S
OBLIGATIONS AS TO VOTING PURSUANT TO SECTION 1.1(A) PRIOR TO THE TERMINATION DATE, STOCKHOLDER HEREBY IRREVOCABLY
(UNTIL THE TERMINATION DATE) GRANTS TO AND APPOINTS PARENT SUCH STOCKHOLDER’S PROXY AND ATTORNEY-IN-FACT (WITH
FULL POWER OF SUBSTITUTION), FOR AND IN THE NAME, PLACE AND STEAD OF STOCKHOLDER, TO REPRESENT, VOTE AND OTHERWISE
ACT (BY VOTING AT ANY MEETING OF COMPANY STOCKHOLDERS, BY WRITTEN CONSENT IN LIEU THEREOF OR OTHERWISE) WITH
RESPECT TO THE SUBJECT SHARES OWNED OR HELD BY STOCKHOLDER REGARDING THE MATTERS REFERRED TO IN SECTION 1.1(A)
UNTIL THE TERMINATION DATE, TO THE SAME EXTENT AND WITH THE SAME EFFECT AS STOCKHOLDER MIGHT OR COULD DO UNDER
APPLICABLE LAW, RULES AND REGULATIONS. THE PROXY GRANTED PURSUANT TO THIS SECTION 1.1(B) IS COUPLED WITH AN INTEREST
AND SHALL BE IRREVOCABLE UNTIL THE TERMINATION DATE. UNTIL THE TERMINATION DATE, STOCKHOLDER WILL TAKE SUCH
FURTHER ACTION AND WILL EXECUTE SUCH OTHER INSTRUMENTS AS MAY BE NECESSARY TO EFFECTUATE THE INTENT OF THIS
PROXY. STOCKHOLDER HEREBY REVOKES ANY AND ALL PREVIOUS PROXIES OR POWERS OF ATTORNEY GRANTED WITH RESPECT TO
ANY OF STOCKHOLDER’S SUBJECT SHARES THAT MAY HAVE HERETOFORE BEEN APPOINTED OR GRANTED WITH RESPECT TO THE
MATTERS REFERRED TO IN THIS SECTION 1.1 , AND PRIOR TO THE TERMINATION DATE NO SUBSEQUENT PROXY (WHETHER REVOCABLE
OR IRREVOCABLE) OR POWER OF ATTORNEY SHALL BE GIVEN BY STOCKHOLDER, EXCEPT AS REQUIRED BY ANY ELECTION FORM OR
LETTER OF TRANSMITTAL IN CONNECTION WITH THE MERGER. NOTWITHSTANDING THE FOREGOING, THIS PROXY SHALL TERMINATE
UPON TERMINATION OF THIS AGREEMENT IN ACCORDANCE WITH ITS TERMS.
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1.2. Non-Solicitation. Unless this Agreement shall have terminated pursuant to Section 4.2 , Stockholder shall not, and shall use commercially reasonable
efforts to cause its controlled Affiliates not to, take any action (or refrain from taking any action) that would be inconsistent with Section 5.02 of the Merger
Agreement. For the avoidance of doubt, nothing in this Article I shall restrict Stockholder or any of its Affiliates from engaging, in coordination with the Company
Board, in discussions or negotiations or otherwise take action regarding a Company Acquisition Proposal with any Person, solely to the extent to which the
Company is permitted to engage (and is engaging) in such discussions or negotiations with such Person or take such action pursuant to Section 5.02 of the Merger
Agreement.

1.3. No Inconsistent Arrangements . Except as provided hereunder or under the Merger Agreement, unless this Agreement shall have terminated pursuant to
Section 4.2 , Stockholder shall not, directly or indirectly, (a) create or permit to exist any Lien on any Subject Shares, other than restrictions imposed by applicable
Law or pursuant to this Agreement or any risk of forfeiture with respect to any shares of Company Stock granted to Stockholder under an employee benefit plan of
the Company or otherwise that would not reasonably be expected to prevent or delay or impair the consummation by Stockholder of the transactions contemplated
by this Agreement in any material respect (collectively, “ Permitted Liens ”), (b) transfer, sell, assign, gift, hedge, pledge or otherwise dispose of (collectively, “
Transfer ”), or enter into any contract with respect to any Transfer of the Subject Shares or any interest therein, (c) grant or permit the grant of any proxy, power of
attorney or other authorization in or with respect to the Subject Shares, (d) deposit or permit the deposit of the Subject Shares into a voting trust or enter into a
tender, support, voting or similar agreement or arrangement with respect to the Subject Shares, (e) tender the Subject Shares to any tender offer or (f) otherwise
take any action with respect to any of the Subject Shares that would restrict, limit or interfere with the performance of any of Stockholder’s obligations under this
Agreement. Notwithstanding the foregoing, Stockholder may make Transfers of Subject Shares (i) by will, (ii) by operation of Law, (iii) for estate planning
purposes, (iv) for charitable purposes or as charitable gifts or donations, (v) to any of its Affiliates or (vi) to fund a tax liability arising from the exercise or vesting
of any equity incentives in the Company held by Stockholder, including any withholding obligations, or to effect any net settlement, or to pay the exercise price in
respect, of any such equity incentives, in each of cases (i)-(v), the Subject Shares shall continue to be bound by this Agreement and provided that each transferee
agrees in writing to be bound by the terms and conditions of this Agreement (each a “ Permitted Transfer ”). For the avoidance of doubt, if Stockholder is not an
individual, nothing in this Agreement shall restrict any direct or indirect Transfers of any equity interests in Stockholder. For the avoidance of doubt,
notwithstanding anything to the contrary in this Agreement, Stockholder may Transfer, or enter into any contract with respect to any Transfer of, all or any portion
of the Subject Shares at any time after the Company Stockholder Approval shall have been obtained, and, if as a result of such Transfer Stockholder ceases to be
the record or beneficial owner of such Subject Shares, Stockholder shall have no obligations pursuant to this Agreement with respect to such Subject Shares.

1.4. No Exercise of Appraisal Rights . Stockholder hereby agrees not to exercise any appraisal rights in respect of Stockholder’s Subject Shares that may
arise with respect to the Merger (under Section 262 of the DGCL or otherwise).
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1.5. Documentation and Information . Until the Termination Date (unless this Agreement is terminated due to the occurrence of the Effective Time),
(a) Stockholder shall permit and hereby authorizes Parent and the Company to publish and disclose in all documents and schedules filed with the SEC, and any
press release or other disclosure document in connection with the Merger and any transactions contemplated by the Merger Agreement, a copy of this Agreement,
Stockholder’s identity and ownership of the Subject Shares and the nature of Stockholder’s commitments and obligations under this Agreement; and (b) Parent
shall permit and hereby authorizes Stockholder and its Affiliates, to the extent Stockholder or such Affiliates are required to do so by applicable Law, to publish
and disclose in all documents and schedules filed with the SEC (including any amendment to Stockholder’s schedule 13D), and any press release or other
disclosure document in connection with the Merger and any transactions contemplated by the Merger Agreement, a copy of this Agreement, Parent’s identity and
the nature of Stockholder’s commitments and obligations under this Agreement.

1.6. Stop Transfer Order; Legends . Except in connection with a Permitted Transfer, Stockholder hereby agrees that it will not request that the Company
register the Transfer of any certificate or uncertificated interest representing any of the Subject Shares, unless such Transfer is made in compliance with this
Agreement. In furtherance of this Agreement, concurrently herewith, Stockholder shall, and hereby does, authorize the Company or its counsel to notify the
Company’s transfer agent that there is a stop transfer order with respect to all of the Subject Shares (and that this Agreement places limits on the voting and transfer
of such shares), to the extent such stop transfer order is reasonably practicable and requested by the Parent. The parties hereto agree that such stop transfer order
shall be removed and shall be of no further force and effect upon the termination of this Agreement pursuant to Section 4.2 .

1.7. Subject Shares . Any additional Company Stock or other voting securities of the Company of which Stockholder acquires record or beneficial ownership
after the date hereof, including, without limitation, by purchase, as a result of a stock dividend, stock split, recapitalization, combination, reclassification, exchange
or change of such shares, or upon exercise or conversion of any securities, shall be deemed to be “Subject Shares”.

ARTICLE II
REPRESENTATIONS AND WARRANTIES OF STOCKHOLDER

Stockholder represents and warrants to Parent and Merger Sub that:

2.1. Authorization; Binding Agreement . Stockholder has full legal capacity, right and authority to execute and deliver this Agreement and to perform
Stockholder’s obligations hereunder and to consummate the transactions contemplated hereby. This Agreement has been duly and validly executed and delivered
by Stockholder, and constitutes a valid and binding obligation of Stockholder enforceable against Stockholder in accordance with its terms, except as such
enforceability may be limited by applicable bankruptcy, insolvency, reorganization, moratorium or any other similar Law affecting creditors’ rights generally and
by general principles of equity (regardless of whether enforceability is considered in a proceeding in equity or at Law) (the “ Enforceability Exceptions ”).
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2.2. Non-Contravention . The execution and delivery of this Agreement by Stockholder does not, and the performance by Stockholder of Stockholder’s
obligations hereunder and the consummation by Stockholder of the transactions contemplated hereby will not (a) violate any Law applicable to Stockholder or the
Subject Shares, or (b) except as may be set forth in the Merger Agreement and any filing required by the Securities Act, the Exchange Act or other applicable
securities Law, require any consent, approval, order, authorization or other action by, or filing with or notice to, any Person (including any Governmental
Authority) under, constitute a breach of or default (with or without the giving of notice or the lapse of time or both) under, or give rise to any right of termination,
cancellation or acceleration under, or result in the creation of any Lien (except pursuant to this Agreement itself) on any of the Subject Shares pursuant to, any
Contract or other instrument binding on Stockholder or the Subject Shares or any applicable Law, except, in each case, for matters that, individually or in the
aggregate, would not reasonably be expected to prevent or materially delay or materially impair the consummation by Stockholder of the transactions contemplated
by this Agreement.

2.3. Ownership of Subject Shares; Total Shares . Stockholder is the record or beneficial owner of the Subject Shares and has good title to the Subject Shares
free and clear of any Lien (other than Permitted Liens) or other restrictions on the right to vote or otherwise transfer the Subject Shares, except (a) as provided
hereunder, (b) pursuant to any applicable restrictions on transfer under the Securities Act, the Exchange Act or other applicable securities Law, (c) any risk of
forfeiture with respect to any shares of Company Stock granted to Stockholder under an employee benefit plan of the Company, and (d) if Stockholder is married
and any of the Subject Shares constitute community property, any restrictions on transfer under applicable community property law (clauses (a), (b), (c) and (d),
collectively, the “ Transfer Limitation Exceptions ”). The Subject Shares listed on Schedule A opposite Stockholder’s name constitute all of the shares of Company
Stock owned by Stockholder as of the date hereof (and, for the sake of clarity, does not include unexercised Company Stock Option Awards (or the Shares
underlying such Company Stock Option Awards), unvested Company RSU Awards (or the Shares underlying such Company RSU Awards), or unvested Company
Performance Share Awards (or the Shares underlying such Company Performance Share Awards). Except pursuant to this Agreement, as of the date hereof, no
Person has any contractual right or obligation to purchase or otherwise acquire any of the Subject Shares.

2.4. Voting Power . Stockholder has full voting power, with respect to the Subject Shares, and, subject to the Transfer Limitation Exceptions, full power of
disposition, full power to issue instructions with respect to the matters set forth herein and full power to agree to all of the matters set forth in this Agreement, in
each case, with respect to all of Stockholder’s Subject Shares. None of Stockholder’s Subject Shares are subject to any proxy, voting trust or other agreement or
arrangement with respect to the voting of the Subject Shares, except to the extent consistent with this Agreement.

2.5. Reliance . Stockholder has had the opportunity to review the Merger Agreement and this Agreement with counsel of Stockholder’s own choosing.
Stockholder understands and acknowledges that Parent and Merger Sub are entering into the Merger Agreement in reliance, among other things, upon
Stockholder’s execution, delivery and performance of this Agreement.
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2.6. Absence of Litigation . With respect to Stockholder, as of the date hereof, there is no action, suit, investigation or proceeding pending against, or, to the
knowledge of Stockholder, threatened against, Stockholder or any of Stockholder’s properties or assets (including the Subject Shares) that would reasonably be
expected to materially prevent, delay or impair the ability of Stockholder to perform its obligations hereunder or to consummate the transactions contemplated
hereby.

ARTICLE III
REPRESENTATIONS AND WARRANTIES OF PARENT

Each of Parent and Merger Sub represents and warrants to Stockholder that:

3.1. Organization; Authorization . Each of Parent and Merger Sub is a corporation duly incorporated, validly existing and, where such concept is recognized,
in good standing under the Law of the jurisdiction of its incorporation. The consummation of the transactions contemplated hereby are within Parent’s and Merger
Sub’s respective corporate powers and have been duly authorized by all necessary corporate actions on the part of Parent and Merger Sub. Each of Parent and
Merger Sub has full power and authority to execute, deliver and perform this Agreement.

3.2. Non-Contravention . The execution and delivery of this Agreement by each of Parent and Merger Sub does not, and the performance by Parent and
Merger Sub of their obligations hereunder and the consummation by Parent and Merger Sub of the transactions contemplated hereby will not (a) violate any Law
applicable to Parent or Merger Sub or by which Parent or Merger Sub or any of their respective properties is bound, (b) except as may be set forth in the Merger
Agreement and any filing required by the Securities Act, the Exchange Act or other applicable securities Law, require any consent, approval, order, authorization or
other action by, or filing with or notice to, any Person (including any Governmental Authority) under, constitute a breach of or default (with or without the giving
of notice or the lapse of time or both) under, or give rise to any right of termination, cancellation or acceleration under, or result in the creation of any Lien on
Parent or Merger Sub or any of their respective properties, pursuant to any Contract or other instrument binding on Parent or Merger Sub or by which they or their
respective properties is bound, or any applicable Law or (c) violate any provision of Parent’s or Merger Sub’s respective organizational or formation documents,
except, in each case, for matters that, individually or in the aggregate, would not reasonably be expected to prevent or materially delay or materially impair the
consummation by Parent or Merger Sub of the transactions contemplated by this Agreement.

3.3. Binding Agreement . This Agreement has been duly authorized, executed and delivered by each of Parent and Merger Sub and constitutes a valid and
binding obligation of each of Parent and Merger Sub, enforceable against each of them in accordance with its terms, subject to the Enforceability Exceptions.
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ARTICLE IV
MISCELLANEOUS

4.1. Notices . All notices and other communications hereunder shall be in writing and shall be deemed given if delivered personally, by facsimile or email or
sent by a nationally recognized overnight courier service, such as Federal Express, in each case, addressed as follows: (a) if to Parent or Merger Sub, in accordance
with the provisions of the Merger Agreement with a copy sent to the Company, also in accordance with the provisions of the Merger Agreement and (b) if to
Stockholder, to Stockholder’s address, facsimile number or email address set forth on a signature page hereto, or to such other address, facsimile number or email
address as Stockholder may hereafter specify in writing to Parent and Merger Sub by like notice made pursuant to this Section 4.1 , with a copy sent to the
Company, in accordance with the provisions of the Merger Agreement.

4.2. Termination . This Agreement shall terminate automatically, without any notice or other action by any Person, upon the earliest of (a) the termination of
the Merger Agreement in accordance with its terms, (b) the Effective Time, and (c) the date of any amendment to, or waiver or modification of, the Merger
Agreement that reduces the amount, changes the form, or delays the timing of payment, of consideration payable to Company Stockholders pursuant to the Merger
Agreement. Upon termination of this Agreement, no party shall have any further obligations or liabilities under this Agreement; provided , however , (x) nothing
set forth in this Section 4.2 shall relieve any party from liability for any fraud or willful and material breach of this Agreement prior to termination hereof, (y) the
provisions of this Article IV shall survive any termination of this Agreement, and (z)  Section 1.5 of this Agreement shall survive termination of this Agreement
solely in the event such termination is due to the occurrence of the Effective Time. The representations and warranties herein shall not survive the termination of
this Agreement.

4.3. Amendments and Waivers . Any provision of this Agreement may be amended or waived if such amendment or waiver is in writing and is signed, in the
case of an amendment, by each party to this Agreement or, in the case of a waiver, by the party against whom the waiver is to be effective. No failure or delay by
either party in exercising any right, power or privilege hereunder shall operate as a waiver thereof nor shall any single or partial exercise thereof preclude any other
or further exercise thereof or the exercise of any other right, power or privilege.

4.4. Binding Effect; Benefit; Assignment . The provisions of this Agreement shall be binding upon and shall inure to the benefit of the parties hereto and
their respective successors and assigns. No provision of this Agreement is intended to confer any rights, benefits, remedies, obligations or liabilities hereunder upon
any person other than the parties hereto and their respective successors and assigns. No party hereto may assign, delegate or otherwise transfer any of its rights or
obligations under this Agreement without the consent of the other parties hereto, except that Parent and Merger Sub may transfer or assign their rights and
obligations under this Agreement, in whole or from time to time in part, to one or more of its direct or indirect Subsidiaries at any time; provided , however , such
transfer or assignment shall not
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relieve Parent or Merger Sub of any of its respective obligations hereunder. Any purported assignment in violation of this Section 4.4 shall be void.

4.5. Governing Law; Jurisdiction; Waiver of Jury Trial . This Agreement shall be governed and construed in accordance with the Law of the State of
Delaware without giving effect to the principles of conflicts of law thereof or of any other jurisdiction that would result in the application of the Law of any other
jurisdiction. Each of the parties hereby irrevocably submit to the exclusive jurisdiction of the Court of Chancery of the State of Delaware, or if that court does not
have jurisdiction, a federal court sitting in Wilmington, Delaware, or if such federal court does not have jurisdiction, any court of the State of Delaware having
jurisdiction in respect of the interpretation and enforcement of the provisions of this Agreement, and in respect of the transactions contemplated hereby, and hereby
waive, and agree not to assert, as a defense in any Proceeding for the interpretation or enforcement hereof or thereof, that it is not subject thereto or that such
Proceeding may not be brought or is not maintainable in said courts or that the venue thereof may not be appropriate or that this Agreement or any such document
may not be enforced in or by such courts, and the parties irrevocably agree that all claims with respect to such Proceeding shall be heard and determined in such
courts. The parties hereby consent to and grant any such court jurisdiction over the person of such parties and over the subject matter of such dispute and agree that
mailing of process or other papers in connection with any such Proceeding in the manner provided in Section 4.1 or in such other manner as may be permitted by
applicable Law, shall be valid and sufficient service thereof. EACH OF THE PARTIES HERETO HEREBY KNOWINGLY, INTENTIONALLY AND
VOLUNTARILY IRREVOCABLY WAIVES ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY PROCEEDING (WHETHER BASED ON CONTRACT,
TORT OR OTHERWISE) ARISING OUT OF THIS AGREEMENT OR THE TRANSACTIONS CONTEMPLATED HEREBY OR THE ACTIONS OF
PARENT, MERGER SUB, STOCKHOLDER OR THE COMPANY IN THE NEGOTIATION, ADMINISTRATION, PERFORMANCE AND ENFORCEMENT
HEREOF.

4.6. Counterparts . This Agreement may be signed in any number of counterparts, each of which shall be an original, with the same effect as if the signatures
thereto and hereto were upon the same instrument. The exchange of a fully executed Agreement (in counterparts or otherwise) by electronic mail transmission
(including in portable document format (pdf) or otherwise) or by facsimile shall be sufficient to bind the parties hereto to the terms and conditions of this
Agreement.

4.7. Entire Agreement . This Agreement constitutes the entire agreement among the parties with respect to the subject matter of this Agreement and
supersedes all prior agreements and understandings, both oral and written, among the parties with respect to its subject matter.

4.8. Severability . If any term, provision, covenant or restriction of this Agreement or the application thereof is held by a court of competent jurisdiction or
other Governmental Authority to be invalid, void or unenforceable, the remainder of the terms, provisions, covenants and restrictions of this Agreement shall
remain in full force and effect and shall in no way be affected, impaired or invalidated so long as the economic or legal substance of the transactions contemplated
hereby are not affected in any manner materially adverse to any party. Upon such
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a determination, the parties shall negotiate in good faith to modify this Agreement so as to effect the original intent of the parties as closely as possible in an
acceptable manner in order that the transactions contemplated hereby be consummated as originally contemplated to the fullest extent possible.

4.9. Specific Performance . The parties hereto agree that irreparable damage would occur if either party fails to perform its obligations under this Agreement.
Accordingly, each of the parties shall be entitled to specific performance and injunctive and other equitable relief to prevent breaches of this Agreement or to
enforce specifically the performance of the terms and provisions hereof in any Delaware court, in addition to any other remedy to which they are entitled at law or
in equity, in each case, without posting bond or other security, and without the necessity of proving actual damages.

4.10. Headings . The Section headings contained in this Agreement are inserted for convenience only and shall not affect in any way the meaning or
interpretation of this Agreement.

4.11. No Presumption . The parties hereto have participated jointly in the negotiation and drafting of this Agreement and, in the event an ambiguity or
question of intent or interpretation arises, this Agreement shall be construed as jointly drafted by the parties hereto and no presumption or burden of proof shall
arise favoring or disfavoring any party hereto by virtue of the authorship of any provision of this Agreement.

4.12. Further Assurances . Each of the parties hereto will execute and deliver, or cause to be executed and delivered, all further documents and instruments
and use their respective reasonable best efforts to take, or cause to be taken, all actions and to do, or cause to be done, all things reasonably deemed necessary under
applicable Law by Parent or Stockholder, as applicable, to perform their respective obligations as expressly set forth under this Agreement.

4.13. Interpretation . Each capitalized term that is used but not otherwise defined herein shall have the meaning ascribed to such term in the Merger
Agreement. Unless the context otherwise requires, as used in this Agreement: (a) the words “hereof,” “herein” and “hereunder” and words of like import used in
this Agreement shall refer to this Agreement as a whole and not to any particular provision of this Agreement; (b) the use of the word “or” shall not be exclusive
unless expressly indicated otherwise; (c) whenever the words “include,” “includes” or “including” are used in this Agreement, they shall be deemed to be followed
by the words “without limitation,” whether or not they are in fact followed by those words or words of like import; (d) any singular term in this Agreement shall be
deemed to include the plural, and any plural term the singular, (e) words denoting either gender shall include both genders as the context requires; (f) where a word
or phrase is defined herein or in the Merger Agreement, each of its other grammatical forms shall have a corresponding meaning; (g) the terms “Article,” “Section”
and “Schedule” refer to the specified Article, Section or Schedule of or to this Agreement; (h) time is of the essence with respect to the performance of this
Agreement; (i) the word “party” shall, unless the context otherwise requires, be construed to mean a party to this Agreement and any reference to a party to this
Agreement or any other agreement or document contemplated hereby shall include such party’s successors and permitted assigns; (j) a reference to any legislation
or to any provision of any legislation shall include any modification,
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amendment, re-enactment thereof, any legislative provision substituted therefor and all rules, regulations and statutory instruments issued or related to such
legislation; and (k) the word “will” shall be construed to have the same meaning and effect as the word “shall.”

4.14. Capacity as Stockholder . Stockholder signs this Agreement solely in Stockholder’s capacity as a stockholder of the Company, and not in Stockholder’s
capacity as a director, officer or employee of the Company or any of its Subsidiaries. Nothing herein shall in any way restrict a director or officer of the Company
(including, for the avoidance of doubt, any director nominated by Stockholder) in the exercise of his or her fiduciary duties as a director or officer of the Company
or prevent or be construed to create any obligation on the part of any director or officer of the Company (including, for the avoidance of doubt, any director
nominated by Stockholder) from taking any action in his or her capacity as such director or officer of the Company. For purposes of this Agreement, neither the
Company nor any of its Subsidiaries shall be deemed to be Affiliates of the Stockholder.

4.15. Company Stock Based Plans . Nothing in this Agreement shall be construed to obligate Stockholder to exercise, or take any (or refrain from taking any)
other action with respect to, any Company Stock Option Awards, Company RSU Awards or Company Performance Share Awards.

4.16. No Agreement Until Executed . Irrespective of negotiations among the parties or the exchanging of drafts of this Agreement, this Agreement shall not
constitute or be deemed to evidence a contract, agreement, arrangement or understanding between the parties hereto unless and until (a) the Merger Agreement is
executed by all parties thereto and (b) this Agreement is executed by all parties hereto.

(Signature Page Follows)
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the date first written above.
 

MITEL NETWORKS CORPORATION

By: /s/ Steven Spooner
 Name:  Steven Spooner
 Title:  Chief Financial Officer

METEOR TWO, INC.

By: /s/ Gregory Hiscock
 Name:  Gregory Hiscock
 Title:  Secretary

 
[Signature Page to Voting Agreement]



ELLIOTT ASSOCIATES, L.P.

By: Elliott Capital Advisors, L.P., as General Partner

By: Braxton Associates, Inc., as General Partner

By: /s/ Elliot Greenberg
 Name:  Elliot Greenberg
 Title:  Vice President

Address:

c/o Elliott Management Corporation
40 West 57th Street
New York, NY 10019
Attention: Jesse Cohn

Facsimile No.: (212) 478–2871
Email : jcohn@elliottmgmt.com

 
[Signature Page to Voting Agreement]



Schedule A
 
Name of Stockholder   

Number of Shares of
Company Stock  

Elliott Associates, L.P.    8,850,892  
 

[Schedule A to Voting Agreement]
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OTTAWA, May 5, 2016

Mitel Reports March Quarter Results
Record Quarterly Cloud Revenues Grow 32%

Mobile Division Revenues Increase 55%
 
 •  Non-GAAP revenues of $276.8 million, up 3% year-over-year in constant currency
 •  Adjusted EBITDA 1 of $25.6 million, up 62% year-over-year in constant currency
 •  $40 million in voluntary debt prepayments made during the quarter

Mitel ® (Nasdaq:MITL) (TSX:MNW), a global leader in real-time business, cloud and mobile communications, today announced financial results for the first
quarter ended March 31, 2016.

“Our solid results in the first quarter showed continued momentum in our Cloud and Mobile divisions,” said Richard McBee, Chief Executive Officer. “Our Cloud
business set a new quarterly record with revenue of $45.8 million, up 32% year-over-year as we continue to gain market traction globally. Year-over-year growth
of 55% in Mobile was fueled by new footprint wins as well as the transition of existing footprints into network-wide roll-outs.”

Financial Highlights
 
in millions
(except per share data)

  

Q1 2016

  Q1 2015
    Pro Forma   

As Reported    Constant Currency 2   Historical Currency   
Non-GAAP Revenues    $     276.8    $     267.7    $     277.2    $     248.9 
Non-GAAP Net Income    $ 7.3    $ 3.1    $ 5.2    $ 16.5 
Non-GAAP EPS    $ 0.06    $ 0.02    $ 0.04    $ 0.16 
Adjusted EBITDA 1    $ 25.6    $ 15.8    $ 17.9    $ 30.4 

1 – Adjusted EBITDA is defined as Net Income (Loss), adjusted for items as noted in the table included in this press release “Reconciliation of Net Income (Loss)
to Adjusted EBITDA”
2 – Constant currency estimates in Q1-2015 assumes the same foreign currency exchange rates as in Q1-2016

For a Reconciliation of Net Income (Loss) to Non-GAAP Net Income please refer to the tables at the end of this release.

As Reported

 •  GAAP revenues were $276.1 million, which includes a $0.7 million decrease to revenue for purchase accounting adjustments resulting from
acquisitions.

 •  GAAP net loss was $22.4 million, or $0.19 per diluted share

“Operating discipline and solid progress towards our synergy targets enabled the company to generate cash well in excess of our working capital needs,” said Steve
Spooner, Mitel’s Chief Financial Officer. “We closed the March quarter with just over $83 million in cash, after using $40 million to make two voluntary debt
prepayments during the quarter.”

Business Highlights
 
¡ On April 15, Mitel announced a definitive agreement to acquire Polycom , which will create a new $2.4 billion revenue company with scale and

differentiated portfolio to expand in the evolving enterprise communications market. Completion of the transaction is subject to regulatory and shareholder
approvals and is expected to close in the third quarter of 2016.

 
¡ In the first quarter, Mitel surpassed the two million seat mark for cloud business communications subscribers, further advancing its industry lead, ending the

quarter with 2,194,000 seats, up 59% year-over-year. Recurring cloud seats grew by 18,000 during the quarter and now stands at 420,000 installed.
 
¡ During the March 2016 quarter, Mitel Mobile added 2 new technology footprint wins, bringing the total footprints won to 35. The company exited the

quarter with a total of 11 carrier customers rolling out Mitel Mobile’s solutions.
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Business Outlook

Mitel has set the following financial performance guidance for the quarter ending June 30, 2016. Non-GAAP Revenues and non-GAAP Gross Margin % exclude
the effect of purchase accounting adjustments.
 

  Q2-2016 Guidance   
Non-GAAP Revenues
Non-GAAP Gross Margin %
Adjusted EBITDA %
Non-GAAP EPS   

$285 million to $305 million
53.0% to 55.0%
11.0% to 15.0%
$0.10 to $0.16   

Conference Call Information

Mitel will host an investor conference call and live webcast today at 8:30 a.m. ET (5:30 a.m. PT) to discuss its financial results for the first quarter ended March 31,
2016. To access the conference call, dial 888-734-0328. Callers outside the U.S. and Canada should dial 678-894-3054. The live webcast will be accessible on
Mitel’s investor relations website at www.mitel.com . It will be archived and available on this site for replay on Friday, May 6, 2016 after 12:00 p.m. ET for at least
three months. We have also provided a slide deck to help illustrate our financial results. It has been posted on www.mitel.com. Our Form 10-Q is expected to be
filed with the SEC by end of day on Thursday, May 5, 2016 and will include our complete financial results for the March 2016 quarter.

Non-GAAP Financial Measurements

This press release includes references to non-GAAP financial measures including Adjusted EBITDA, non-GAAP net income, non-GAAP operating expenses, non-
GAAP Revenues and non-GAAP Gross Margin. Non-GAAP financial measures do not have any standardized meaning and are therefore unlikely to be comparable
to similar measures presented by other companies. We use these non-GAAP financial measures to assist management and investors in understanding our past
financial performance and prospects for the future, including changes in our operating results, trends and marketplace performance, exclusive of unusual events or
factors which do not directly affect what we consider to be our core operating performance. Non-GAAP measures are among the primary indicators management
uses as a basis for our planning and forecasting of future periods. Investors are cautioned that non-GAAP financial measures should not be relied upon as a
substitute for financial measures prepared in accordance with generally accepted accounting principles. Please see the reconciliation of non-GAAP financial
measures to the most directly comparable U.S. GAAP measure attached to this release.

Mitel completed the acquisition of Mavenir Systems Inc. on April 29, 2015. “As reported” results in this release and the attached tables refer to the U.S. GAAP
results of Mitel, which include the results of Mavenir from the date of acquisition. Pro-forma results reflect the results of the company as if it had been fully
combined with Mavenir Systems for the full presented period. Non-GAAP Revenues and non-GAAP Gross Margin have been adjusted to exclude the effect of
purchase accounting. These adjustments have no impact on Mitel’s business or cash flows, but generally adversely affect the Company`s reported revenues and
gross margin in the period following an acquisition. For a reconciliation of Mitel’s as-reported results to the pro-forma results and non-GAAP results, please see the
tables attached to this release as well as the Form 8-K presenting combined historical results of Mitel and Mavenir filed with the SEC on August 6, 2015.

Forward Looking Statements

Some of the statements in this press release are forward-looking statements (or forward-looking information) within the meaning of applicable U.S. and Canadian
securities laws. These include statements using the words believe, target, outlook, may, will, should, could, estimate, continue, expect, intend, plan, predict,
potential, project and anticipate, and similar statements which do not describe the present or provide information about the past. There is no guarantee that the
expected events or expected results will actually occur. Such statements reflect the current views of management of Mitel and are subject to a number of risks and
uncertainties. These statements are based on many assumptions and factors, including general economic and market conditions, industry conditions, operational and
other factors. Any changes in these assumptions or other factors could cause actual results to differ materially from current expectations. All forward-looking
statements attributable to Mitel or Polycom, or persons acting on either of their behalf, are expressly qualified in their entirety by the cautionary statements set forth
in this paragraph. Undue reliance should not be placed on such statements. In addition, material risks that could cause actual results to differ from forward-looking
statements include: the inherent uncertainty associated with financial or other projections; the integration of Mitel and Polycom and the ability to recognize the
anticipated benefits from the combination of Mitel and Polycom; the ability to obtain required regulatory approvals for the transaction, the timing of obtaining such
approvals and the risk that such approvals may result in the imposition of conditions that could adversely affect the expected benefits of the transaction; the risk
that the conditions to the transaction are not satisfied on a timely basis or at all and the failure of the transaction to close for any other reason;
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risks relating to the value of the Mitel common shares to be issued in connection with the transaction; the anticipated size of the markets and continued demand for
Mitel and Polycom products and services, the impact of competitive products and pricing and disruption to Mitel’s and Polycom’s respective businesses that could
result from the announcement of the transaction; access to available financing on a timely basis and on reasonable terms, including the refinancing of Mitel and
Polycom debt to fund the cash portion of the consideration in connection with the transaction; the integration of Mavenir and the ability to recognize the anticipated
benefits from the acquisition of Mavenir; Mitel’s ability to achieve or sustain profitability in the future; fluctuations in quarterly and annual revenues and operating
results; fluctuations in foreign exchange rates; current and ongoing global economic instability, political unrest and related sanctions; intense competition; reliance
on channel partners for a significant component of sales; dependence upon a small number of outside contract manufacturers to manufacture products; and, Mitel’s
ability to successfully implement and achieve its business strategies, including its growth of the company through acquisitions and the integration of recently
acquired businesses and realization of synergies, including the pending acquisition of Polycom. Additional risks are described under the heading “Risk Factors” in
Mitel’s Annual Report on Form 10-K for the year ended December 31, 2015, filed with the U.S. Securities and Exchange Commission (the “SEC”) and Canadian
securities regulatory authorities on February 29, 2016, and in Polycom’s Annual Report on Form 10-K for the year ended December 31, 2015 filed with the SEC on
February 29, 2016. Forward-looking statements speak only as of the date they are made. Except as required by law, neither Mitel nor Polycom has any intention or
obligation to update or to publicly announce the results of any revisions to any of the forward-looking statements to reflect actual results, future events or
developments, changes in assumptions or changes in other factors affecting the forward-looking statements.

No Offer or Solicitation

This communication is not intended to and does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy or an invitation to purchase or
subscribe for any securities or the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issuance or transfer of securities in any
jurisdiction in contravention of applicable law.

Important Information for Investors

In connection with the proposed transaction between Mitel and Polycom, Mitel will file with the SEC a registration statement on Form S-4 that is expected to
include a Proxy Statement of Polycom that also constitutes a Prospectus of Mitel (the “Proxy Statement/Prospectus”). Mitel will also prepare a proxy circular in
accordance with applicable Canadian securities and corporate law (the “Proxy Circular”). Polycom plans to mail to its shareholders the definitive Proxy
Statement/Prospectus in connection with the transaction. INVESTORS AND SECURITY HOLDERS OF POLYCOM ARE URGED TO READ THE PROXY
STATEMENT/PROSPECTUS AND OTHER RELEVANT DOCUMENTS FILED OR TO BE FILED WITH THE SEC CAREFULLY WHEN IT BECOMES
AVAILABLE BECAUSE IT WILL CONTAIN IMPORTANT INFORMATION ABOUT MITEL, POLYCOM, THE TRANSACTION AND RELATED
MATTERS. Investors and security holders will be able to obtain free copies of the Proxy Statement/Prospectus and the Proxy Circular (when available) and other
documents filed with the SEC by Mitel and Polycom through the website maintained by the SEC at www.sec.gov. Investors will also be able to obtain free copies
of the Proxy Statement/Prospectus and the Proxy Circular (when available) and other documents filed with Canadian securities regulatory authorities by Mitel,
through the website maintained by the Canadian Securities Administrators at www.sedar.com. In addition, investors and security holders will be able to obtain free
copies of the documents filed with the SEC and Canadian securities regulatory authorities on Mitel’s website at investor.Mitel.com or by contacting Mitel’s
Investor Relations Department at 469-574-8134. Copies of the documents filed with the SEC by Polycom will be available free of charge on Polycom’s website at
http://investor.polycom.com/company/investor-relations/default.aspx or by contacting Polycom’s Investor Relations Department at 408-586-4271.

Participants in the Merger Solicitation

Mitel, Polycom and certain of their respective directors, executive officers and employees may be considered participants in the solicitation of proxies in
connection with the proposed transaction. Information regarding the persons who may, under the rules of the SEC, be deemed participants in the solicitation of the
shareholders of Polycom in connection with the transaction, including a description of their respective direct or indirect interests, by security holdings or otherwise,
will be included in the Proxy Statement/Prospectus described above when it is filed with the SEC and Canadian securities regulatory authorities. Additional
information regarding Mitel’s directors and executive officers is also included in Mitel’s Annual Report on Form 10-K/A, which was filed with the SEC and
Canadian securities regulatory authorities on April 27, 2016, and information regarding Polycom’s directors and executive officers is also included in Polycom’s
Annual Report
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on Form 10-K/A, which was filed with the SEC on April 28, 2016. These documents are available free of charge as described above.

About Mitel

A global market leader in enterprise and mobile communications powering more than 2 billion business connections and 2 billion mobile subscribers every
day, Mitel (Nasdaq:MITL) (TSX:MNW) helps businesses and mobile carriers connect, collaborate and provide innovative services to their customers. Our
innovation and communications experts serve more than 60 million business users in more than 100 countries, and 130 mobile service worldwide. That makes us
unique, and the only company able to provide a bridge between enterprise and mobile customers. For more information, go to  www.mitel.com  and follow us on
Twitter @Mitel.

Mitel is the registered trademark of Mitel Networks Corporation.

All other trademarks are the property of their respective owners.

MITL-F

Contact Information
 
Media and Industry Analysts – Americas
Amy MacLeod
613-691-3317
amy.macleod@mitel.com   

Media – EMEA/AP
Duncan Miller
+44 (0) 1291 612 646
duncan.miller@mitel.com

Investors
Michael McCarthy
469-574-8134
michael.mccarthy@mitel.com   



   CY15    CY15    CY15    CY15    CY16  
   Q1    Q2    Q3    Q4    Q1  
Total Cloud Seats    1,375,635     1,611,172     1,763,857     1,929,882     2,194,040  
Recurring Cloud Seats    304,956     329,620     370,093     401,737     419,766  
Retail Cloud Monthly ARPU    $       50     $       49     $       49     $       49     $       50  
Retail Cloud Avg Seats per Customer    39     38     39     39     37  
Retail Cloud Monthly Customer Churn    0.8%     0.7%     0.9%     0.7%     0.6%  



MITEL NETWORKS CORPORATION
CONSOLIDATED BALANCE SHEETS

(in millions of US dollars)
(unaudited)

 
   March 31,   December 31, 
   2016    2015  
ASSETS     
Current assets:     

Cash and cash equivalents   $ 83.4    $ 91.6  
Accounts receivable    245.0     290.2  
Sales-type lease receivables    10.9     12.6  
Inventories    90.3     92.8  
Other current assets    82.6     75.4  

    
 

    
 

   512.2     562.6  
Non-current portion of sales-type lease receivables    17.4     17.0  
Deferred tax asset    169.2     159.4  
Property and equipment    55.3     54.7  
Identifiable intangible assets    371.5     389.9  
Goodwill    658.6     658.6  
Other non-current assets    9.8     10.5  

    
 

    
 

  $ 1,794.0    $ 1,852.7  
    

 

    

 

LIABILITIES AND SHAREHOLDERS’ EQUITY     
Current liabilities:     

Accounts payable and accrued liabilities   $ 254.2    $ 249.4  
Current portion of deferred revenue    104.3     112.3  
Current portion of long-term debt    5.3     11.7  

    
 

    
 

   363.8     373.4  
Long-term debt    603.1     633.6  
Long-term portion of deferred revenue    43.1     40.1  
Deferred tax liability    21.5     28.2  
Pension liability    140.9     126.6  
Other non-current liabilities    35.6     35.8  

    
 

    
 

   1,208.0     1,237.7  
Shareholders’ equity    586.0     615.0  

    
 

    
 

  $ 1,794.0    $ 1,852.7  
    

 

    

 



MITEL NETWORKS CORPORATION
STATEMENT OF OPERATIONS

(in millions of US dollars)
(unaudited)

 

   

US GAAP 
As Reported 
Quarter Ended
March 31, 2016  

US GAAP 
As Reported 
Quarter Ended
March 31, 2015  

Proforma 
Quarter Ended
March 31, 2015 

Non-GAAP Revenues   $ 276.8   $ 248.9   $ 277.2  
Less: Purchase accounting revenue adjustments    (0.7)   (0.8)   (3.0) 

    
 

   
 

   
 

Total Revenues    276.1    248.1    274.2  
    

 
   

 
   

 

Non-GAAP Cost of Revenues    128.3    117.7    132.3  
Less: Purchase accounting cost of revenue adjustments    —      —      —    

    
 

   
 

   
 

Total Cost of revenues    128.3    117.7    132.3  
    

 
   

 
   

 

Non-GAAP Gross Margin    148.5    131.2    144.9  
Less: Purchase accounting gross margin adjustments    (0.7)   (0.8)   (3.0) 

    
 

   
 

   
 

Total Gross margin    147.8    130.4    141.9  
    

 
   

 
   

 

Expenses:     
Selling, general and administrative    97.2    81.6    99.8  
Research and development    36.8    26.9    37.5  
Special charges and restructuring costs    15.8    13.0    16.9  
Amortization of acquisition-related intangible assets    18.9    14.1    22.0  

    
 

   
 

   
 

   168.7    135.6    176.2  
    

 
   

 
   

 

Operating income (loss)    (20.9)   (5.2)   (34.3) 
Interest expense    (10.0)   (4.6)   (5.1) 
Debt retirement and other debt costs    (1.3)   (0.7)   (0.7) 
Other income (expense)    (0.7)   15.4    12.7  

    
 

   
 

   
 

Income (loss) from operations, before income taxes    (32.9)   4.9    (27.4) 
Current income tax recovery (expense)    (2.1)   (0.5)   (1.6) 
Deferred income tax recovery (expense)    12.6    0.9    0.9  

    
 

   
 

   
 

Net income (loss)   $ (22.4)  $ 5.3   $ (28.1) 
    

 

   

 

   

 

Non-GAAP measures:     
Adjusted EBITDA   $ 25.6   $ 30.4   $ 17.9  
Non-GAAP net income   $ 7.3   $ 16.5   $ 5.2  
 
(1) For a reconciliation of Mitel’s US GAAP as-reported results to the Proforma results, please see Mitel’s current report on Form 8-K filed with the SEC on

August 6, 2015.



MITEL NETWORKS CORPORATION
Cash flow information

(in millions of US dollars)
(unaudited)

 

   

As Reported 
Quarter Ended
March 31, 2016  

As Reported 
Quarter Ended
March 31, 2015 

Cash provided by (used in):    
Net cash provided by operating activities   $ 36.8   $ 21.1  
Net cash used in investing activities    (5.0)   (1.1) 
Net cash used in financing activities    (41.0)   (26.3) 
Effect of exchange rate changes on cash balances    1.0    (4.2) 

    
 

   
 

Net decrease in cash and cash equivalents    (8.2)   (10.5) 

Cash and cash equivalents, beginning of period    91.6    111.3  
    

 
   

 

Cash and cash equivalents, end of period   $ 83.4   $ 100.8  
    

 

   

 

Additional information on capital expenditures:    
Capital expenditures acquired with cash   $ 5.0   $ 1.1  
Capital expenditures financed through capital leases and other    2.3    1.5  

    
 

   
 

Total capital expenditures   $ 7.3   $ 2.6  
    

 

   

 



MITEL NETWORKS CORPORATION
Segmented Information
(in millions of US dollars)

(unaudited)
 
   

U.S. GAAP, As Reported 
Quarter Ended March 31, 2016  

   
Enterprise
segment   

Cloud 
segment  

Mobile 
segment  Total  

Revenues      
Product   $ 119.0   $ 16.0   $ 29.3   $164.3  
Recurring    47.0    29.5    9.4    85.9  
Services    21.2    0.3    5.1    26.6  

    
 

   
 

   
 

   
 

Non-GAAP Revenues    187.2    45.8    43.8    276.8  
Purchase accounting adjustments    —      —      (0.7)   (0.7) 

    
 

   
 

   
 

   
 

Total revenues   $ 187.2   $ 45.8   $ 43.1   $276.1  
    

 

   

 

   

 

   

 

Gross margin      
Product   $ 66.7   $ 10.0   $ 16.6   $ 93.3  
Recurring    26.8    14.5    5.5    46.8  
Services    5.7    0.1    2.6    8.4  

    
 

   
 

   
 

   
 

Non-GAAP Gross Margin    99.2    24.6    24.7    148.5  
Purchase accounting adjustments    —      —      (0.7)   (0.7) 

    
 

   
 

   
 

   
 

Total gross margin   $ 99.2   $ 24.6   $ 24.0   $147.8  
    

 

   

 

   

 

   

 

Selling, General and Administrative   $ 68.1   $ 15.1   $ 14.0   $ 97.2  
Research and Development    18.6    6.6    11.6    36.8  
Other expense (income)    (0.2)   (0.1)   —      (0.3) 

    
 

   
 

   
 

   
 

Segment income (loss)   $ 12.7   $ 3.0   $ (1.6)  $ 14.1  
    

 

   

 

   

 

   

 

Other information      
Depreciation and amortization   $ 3.9   $ 0.8   $ 1.8   $ 6.5  
Stock-based compensation   $ 3.0   $ 0.5   $ 0.8   $ 4.3  
Adjusted EBITDA   $ 19.6   $ 4.3   $ 1.7   $ 25.6  



MITEL NETWORKS CORPORATION
Segmented Information
(in millions of US dollars)

(unaudited)
 
   

U.S. GAAP, As Reported 
Quarter Ended March 31, 2015   

Proforma 
Quarter Ended March 31, 2015  

   
Enterprise
segment   

Cloud 
segment  

Mobile 
segment   Total   

Enterprise
segment   

Cloud 
segment  

Mobile 
segment  Total  

Revenues           
Product   $ 145.3   $ 10.6   $ —      $155.9   $ 145.3   $ 10.6   $ 13.3   $169.2  
Recurring    48.6    23.3    —       71.9    48.6    23.3    9.7    81.6  
Services    20.4    0.7    —       21.1    20.4    0.7    5.3    26.4  

    
 

   
 

   
 

    
 

   
 

   
 

   
 

   
 

Non-GAAP Revenues    214.3    34.6    —       248.9    214.3    34.6    28.3    277.2  
Purchase accounting adjustments    (0.8)   —      —       (0.8)   (0.8)   —      (2.2)   (3.0) 

    
 

   
 

   
 

    
 

   
 

   
 

   
 

   
 

Total revenues   $ 213.5   $ 34.6   $ —      $248.1   $ 213.5   $ 34.6   $ 26.1   $274.2  
    

 

   

 

   

 

    

 

   

 

   

 

   

 

   

 

Gross margin           
Product   $ 81.1   $ 5.6   $ —      $ 86.7   $ 81.1   $ 5.6   $ 9.5   $ 96.2  
Recurring    26.9    11.0    —       37.9    26.9    11.0    4.1    42.0  
Services    6.2    0.4    —       6.6    6.2    0.4    0.1    6.7  

    
 

   
 

   
 

    
 

   
 

   
 

   
 

   
 

Non-GAAP Gross Margin    114.2    17.0    —       131.2    114.2    17.0    13.7    144.9  
Purchase accounting adjustments    (0.8)   —      —       (0.8)   (0.8)   —      (2.2)   (3.0) 

    
 

   
 

   
 

    
 

   
 

   
 

   
 

   
 

Total gross margin   $ 113.4   $ 17.0   $ —      $130.4   $ 113.4   $ 17.0   $ 11.5   $141.9  
    

 

   

 

   

 

    

 

   

 

   

 

   

 

   

 

Selling, General and Administrative   $ 68.5   $ 13.1   $ —      $ 81.6   $ 68.5   $ 13.1   $ 18.2   $ 99.8  
Research and Development    21.3    5.6    —       26.9    21.3    5.6    10.6    37.5  
Other expense (income)    (0.6)   (0.1)   —       (0.7)   (0.6)   (0.1)   —      (0.7) 

    
 

   
 

   
 

    
 

   
 

   
 

   
 

   
 

Segment income (loss)   $ 24.2   $ (1.6)  $ —      $ 22.6   $ 24.2   $ (1.6)  $ (17.3)  $ 5.3  
    

 

   

 

   

 

    

 

   

 

   

 

   

 

   

 

Other information           
Depreciation and amortization   $ 4.5   $ 0.7   $ —      $ 5.2   $ 4.5   $ 0.7   $ 1.1   $ 6.3  
Stock-based compensation   $ 1.5   $ 0.3   $ —      $ 1.8   $ 1.5   $ 0.3   $ 1.5   $ 3.3  
Adjusted EBITDA   $ 31.0   $ (0.6)  $ —      $ 30.4   $ 31.0   $ (0.6)  $ (12.5)  $ 17.9  



MITEL NETWORKS CORPORATION
Reconciliation of Net Income (Loss) to Adjusted EBITDA

(in millions of US dollars)
(unaudited)

 

   

US GAAP 
As Reported 
Quarter Ended
March 31, 2016  

US GAAP 
As Reported 
Quarter Ended
March 31, 2015  

Proforma 
Quarter Ended
March 31, 2015 

Net income (loss)   $ (22.4)  $ 5.3   $ (28.1) 
Adjustments:     

Interest expense    10.0    4.6    5.1  
Income tax expense (recovery)    (10.5)   (0.4)   0.7  
Amortization and depreciation    25.4    19.3    28.3  
Foreign exchange loss (gain)    1.0    (14.7)   (12.0) 
Special charges and restructuring costs    15.8    13.0    16.9  
Stock-based compensation    4.3    1.8    3.3  
Debt retirement costs    1.3    0.7    0.7  
Purchase accounting adjustments    0.7    0.8    3.0  

    
 

   
 

   
 

Adjusted EBITDA   $ 25.6   $ 30.4   $ 17.9  
    

 

   

 

   

 



MITEL NETWORKS CORPORATION
Reconciliation of Net Income (Loss) to Non-GAAP Net Income

(in millions of US dollars, except per share amounts)
(unaudited)

 

   

US GAAP 
As Reported 
Quarter Ended
March 31, 2016  

US GAAP 
As Reported 
Quarter Ended
March 31, 2015  

Proforma 
Quarter Ended
March 31, 2015 

Net income (loss)   $ (22.4)  $ 5.3   $ (28.1) 
Income tax expense (recovery)    (10.5)   (0.4)   0.7  

    
 

   
 

   
 

Net income (loss), before income taxes    (32.9)   4.9    (27.4) 
Adjustments:     

Foreign exchange loss (gain)    1.0    (14.7)   (12.0) 
Special charges and restructuring costs    15.8    13.0    16.9  
Stock-based compensation    4.3    1.8    3.3  
Amortization of acquisition-related intangibles assets    18.9    14.1    22.0  
Debt retirement costs    1.3    0.7    0.7  
Purchase accounting adjustments    0.7    0.8    3.0  

    
 

   
 

   
 

Non-GAAP net income, before income taxes    9.1    20.6    6.5  
Non-GAAP tax expense (1)    (1.8)   (4.1)   (1.3) 

    
 

   
 

   
 

Non-GAAP net income   $ 7.3   $ 16.5   $ 5.2  
    

 

   

 

   

 

Non-GAAP net income per share, diluted:     
Non-GAAP net income per common share   $ 0.06   $ 0.16   $ 0.04  
Non-GAAP weighted-average number of common shares outstanding (in millions):    125.0    104.8    124.5  
 
(1) Non-GAAP tax expense is based on an estimated effective tax rate of 20%.


