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FORM 8-K 

 
 

ACE LTD

(Unscheduled Material Events) 

Filed 3/31/1998 For Period Ending 3/25/1998

Address ACE BLDG 30 WOODBOURNE AVE

HAMILTON HM 08 BERMU, 00000

Telephone 809-295-5200 

CIK 0000896159

Industry Insurance (Prop. & Casualty)

Sector Financial

Fiscal Year 12/31



SECURITIES AND EXCHANGE COMMISSION  
Washington D.C. 20549  

FORM 8-K  

Current Report  

Pursuant to Section 13 or 15(d) of the  
Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported) March 25, 1998  

ACE LIMITED  
(Exact name of registrant as specified in its charter)  

 
Registrant's telephone number, including area code: (441) 295-5200  

Not Applicable  
(Former name or former address, if changed since last report)  
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Cayman Islands                       1-11778                 Not Applicable 
(State or other jurisdiction       (Commission              (I.R.S. Employer 
of Incorporation)                  File Number)             Identification No.)  
 
 
The ACE Building 
30 Woodbourne Avenue 
Hamilton, Bermuda                                                 HM 08 
(Address of principal executive offices)                       (Zip Code) 



Item 5. Other Events.  

On March 25, 1998, ACE Limited ("ACE") entered into a Stock Purchase Agreement (the "Stock Purchase Agreement") with CAT Limited 
("CAT") and the shareholders of CAT, providing for the acquisition by ACE of all of the outstanding shares of capital stock of CAT for 
approximately $711 million. The Stock Purchase Agreement is subject to customary closing conditions and is expected to close in early April 
1998.  

On March 26, 1998, ACE issued a press release announcing that it had entered into the Stock Purchase Agreement. A copy of the press release 
announcing the entering into of the Stock Purchase Agreement is included as an exhibit to this Current Report on Form 8-K. Also included as 
an exhibit to this Current Report on Form 8-K is condensed financial information of CAT Limited.  

Item 7. Financial Statements and Exhibits.  

(a) Not Applicable  

(b) Exhibits.  

99.1 Press Release dated March 26, 1998.  

99.2 Condensed Financial Information of CAT Limited  
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SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned thereunto duly authorized.  
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Dated: March 31, 1998                       ACE LIMITED 
 
 
                                            By:  /s/ Peter Mear 
                                                 ---------------------------- 
                                                 Peter Mear 
                                                 General Counsel and Secretary 
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Exhibit 
Number                              Description 
-------                             ----------- 
 
99.1              Press Release dated March 26, 199 8. 
 
99.2              Condensed Financial Information o f CAT Limited  



EXHIBIT 99.1  

FOR IMMEDIATE RELEASE  

 

Ace Limited Announces Agreement to Acquire CAT Limited, Intention to File 16.5 Million Share Common Stock Offering, Formation of New 
Financial Instruments Company  

HAMILTON, Bermuda, March 26, 1998 -- ACE Limited (NYSE: ACL) and CAT Limited announced today that they have entered into an 
agreement under which ACE Limited will acquire all of the outstanding capital stock of CAT Limited, a privately held, Bermuda-based 
property catastrophe reinsurer for approximately $711 million in cash, subject to certain post-closing adjustments. Following completion of the 
transaction, the ACE group of companies will have total assets in excess of $7 billion, which includes the recent acquisition of ACE USA, 
formerly Westchester Specialty Group, Inc. CAT Limited will be integrated with ACE's existing property catastrophe subsidiary, Tempest 
Reinsurance Company Limited. The combined property catastrophe reinsurers will operate under the Tempest Re name.  

Terms of the deal  
The acquisition will be financed initially with a mix of approximately $390 million of short-term borrowing from the current undrawn credit 
facility established in December 1997, and from cash on hand. The transaction is subject to customary closing conditions, including the 
approval of Bermuda's Minister of Finance. The transaction is expected to close in early April.  

ACE expects to publicly offer up to 16.5 million of its ordinary shares (excluding any over-allotment option shares) in a registered public 
offering. The purpose of such offering is to finance the acquisition of CAT and for general corporate purposes. The offering will only be made 
by means  

Investor Contact:          Helen M. Wilson 
                           (441) 299-9283 
 
Media Contact:             Wendy Davis Johnson  
                           (441) 299-9347 



of a prospectus. The number of new ordinary shares to be issued approximates the total number of shares repurchased by ACE since the 
acquisition of Tempest Re in the summer of 1996.  

CAT Limited currently has approximately 60% ownership interest in Enterprise Reinsurance Holdings Corporation, a company founded in 
1997 to explore alternative reinsurance products and markets. As part of the transaction, CAT Limited's ownership in Enterprise will be 
distributed to CAT Limited's current shareholders prior to the acquisition of CAT by ACE.  

Management Structure  
Donald Kramer will continue to hold the position of President and Chief Executive Officer of Tempest Re. Paul Hasse, Chief Executive Officer 
of CAT Limited and Charles Kline, President of CAT Limited, will become Co-Chief Executives of ACE Capital Products, discussed below. 
Elizabeth Murphy, currently Chief Financial Officer at Tempest, will retain the position of CFO in the combined company. George Rivaz, 
currently Chief Underwriting Officer of Tempest, will assume the position of Chief Operating Officer. Russ Fletcher, Chief Underwriting 
Officer of CAT Limited, North America, will retain the same position in the combined company. Jan van der Schalk, currently Senior Vice 
President, Underwriting at Tempest and Philip Munday, Chief Underwriting Officer - International at CAT Limited will become joint Chief 
Underwriting Officers - International of the combined company. It is not expected that there will be any staff redundancies as a result of the 
acquisition.  

The Tempest / CAT combination  
"The proposed acquisition of CAT Limited provides ACE Limited with a strategic advantage in the highly competitive property catastrophe 
reinsurance sector," said Brian Duperreault, chairman, president and chief executive officer of ACE Limited. "Tempest Re has established its 
underwriting expertise in the more traditional property cat product lines. CAT is an acknowledged leader in the application of proprietary 
modelling techniques to the non-traditional lines of business. Together, they comprise a strong and technically advanced team.  



"Our continued success in what is admittedly a most challenging market is enhanced by the companies' common commitment to underwriting 
excellence, rigorous investment discipline and superior financial strength. CAT Limited is an excellent addition to the ACE group of 
companies," Mr. Duperreault concluded.  

"We are truly delighted to be joining the ACE group of companies," said Charles Kline. "Our relationship with ACE affords access to 
additional capital, expertise and business development opportunities.  

"We expect that there will be very little overlap in clients, programs and specialist skills as a result of ACE's acquisition of CAT Limited. The 
combined property catastrophe company's billion dollar balance sheet will permit the largest possible share of traditional programs and 
maximum flexibility in the creation of customized programs," commented Mr. Kline.  

ACE Capital Products  
President of CAT Limited Charles Kline and Chief Executive Officer Paul Hasse will become Co-Chief Executives of a new company, ACE 
Capital Products. ACE Capital Products will provide clients with innovative financial instruments designed to bridge asset management and 
risk transfer needs.  

Paul Hasse, Chief Executive Officer of CAT Limited, said that ACE Capital Products will be well-positioned as the insurance, banking and 
finance markets converge.  

"We believe the future of the insurance and reinsurance industry may very well lie in the creation of integrated insurance and investment 
products to address clients' total risk transfer and risk management needs", said Mr. Hasse. "We look forward to helping ACE and Tempest 
lead the industry in product innovation and growth in this area and to providing specialized asset management capabilities to ACE clients and 
others on a worldwide basis."  



CAT Limited is a Bermuda-based property catastrophe reinsurance company which specializes in providing traditional and customized excess-
of-loss reinsurance products. For the year ended December 31, 1997, CAT Limited's net premiums written were approximately $136 million, 
net income was approximately $106 million and, at year end, total shareholders' equity amounted to approximately $540 million. CAT 
Limited's net book value at December 31, 1997, adjusted for the distribution of CAT's investment in Enterprise Reinsurance, was 
approximately $474 million.  

The ACE group of companies provides insurance and reinsurance for a diverse group of international clients. Operating subsidiaries are based 
in Bermuda, the United States, the United Kingdom (Lloyd's), and the Republic of Ireland. At December 31, 1997, ACE had $2.6 billion in 
shareholders' equity and approximately $5.0 billion in assets.  

###  



Exhibit 99.2  

                                CAT LIMITED 
                          CONDENSED BALANCE SHEET 
                         DECEMBER 31, 1997 AND 1996  
                  (in thousands of United States do llars) 
 
                                                               1997             1996 
                                                               ----             ---- 
                                                                      (unaudited) 
                                            ASSETS 
Fixed maturity securities at fair value (amortized cost 
 $398,442 and $365,045 at December 31, 1997 and 199 6)       $ 399,540        $ 368,865 
Investment in insurance linked notes                           19,406             -- 
Short term investments                                         33,831           17,437 
Equity securities at fair value                                28,009           10,165 
                                                              -------          ------- 
                                                              480,786          391,467 
 
Cash and cash equivalents                                      35,133           73,393 
Investment in Enterprise                                       72,597             -- 
Premiums receivable                                            17,133           21,114 
Other                                                          12,482           11,444 
                                                               ------           ------ 
 Total assets                                              $  618,131        $ 497,418 
                                                           ==========        ========= 
 
                                    LIABILITIES 
 
Reserve for losses, loss expenses and 
 experience refunds                                         $  36,862       $   42,121 
Unearned premiums                                              24,411           25,420 
Other                                                          16,418            6,853 
                                                               ------           ------ 
Total Liabilities                                              77,691           74,394 
                                                               ------           ------ 
 
                           SHAREHOLDERS' EQUITY 
 
Common stock                                                    2,695            2,695 
Additional paid-in capital                                    251,995          251,995 
Net unrealized gains (losses) on investments                   18,728           (1,015)  
Retained earnings                                             267,022          169,349 
 Total shareholders' equity                                   540,440          423,024 
                                                              -------          ------- 
 
Total liabilities and shareholders' equity                  $ 618,131        $ 497,418 
                                                            =========        ========= 
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                                CAT LIMITED 
                       CONDENSED STATEMENTS OF INCO ME 
                         DECEMBER 31, 1997 AND 1996  
                  (in thousands of United States Do llars) 
 
                                                                  1997               1996  
                                                                         (unaudited) 
 
Net premiums written                                       $ 135,882        $ 135,829 
Change in unearned premiums                                    2,579            5,309 
                                                               -----            ----- 
Premiums earned                                              138,461          141,138 
                                                             -------          ------- 
 
Net investment income                                         23,207           25,056 
Realized gains (losses) on sales of investments                 (242)             157 
                                                               -----              --- 
Total revenue                                                161,426          166,351 
 
Reserve for losses, loss expenses and experience re funds      25,627           56,731 
Acquisition costs                                             13,873           13,641 
General and administration expenses                           16,176           11,107 
                                                              ------           ------ 
 Total expenses                                               55,676           81,479 
                                                              ------           ------ 
 
Net income                                                 $ 105,750        $  84,872 
                                                           =========        ========= 


