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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of report (Date of earliest event reported): May 11, 2004

CISCO SYSTEMS, INC.

(Exact Name of Registrant as Specified in Its Chaer)

California

(State or Other Jurisdiction of Incorporation)

0-18225 77-0059951
(Commission File Number) (IRS Employer Identification No.)
170 West Tasman Drive, San Jose, Californi 951341706
(Address of Principal Executive Offices) (Zip Code)

(408) 526-4000

(The Registrant’s Telephone Number, Including AreaCode)

Not Applicable

(Former Name or Former Address, if Changed Since Lst Report)




Item 12. Results of Operations and Financial Catition.

On May 11, 2004, Cisco Systems, Inc. (the “Regmtyaeported its results of operations for it<fibthird quarter ended May 1, 2004.

A copy of the press release issued by the Regtatmarterning the foregoing results is furnishecehéth as Exhibit 99.1 and is incorporated
herein by reference.

The information contained herein and in the accamjpey exhibit shall not be incorporated by refereitto any filing of the Registrat
whether made before or after the date hereof, dégga of any general incorporation language in $ilioly, unless expressly incorporated by
specific reference to such filing. The informatiarthis report, including the exhibit hereto, shadt be deemed to be “filed” for purposes of

Section 18 of the Securities Exchange Act of 1884amended, or otherwise subject to the liabildfethat section or Sections 11 and 12(e
of the Securities Act of 1933, as amended.

In addition to reporting financial results in acdance with generally accepted accounting princjile§AAP, the Registrant provides
pro forma net income and pro forma net income paresin the press release as additional informatidrelp investors better understand its
operating results. These measures are not in atoedvith, or an alternative for, GAAP and may fecent from pro forma measures used
by other companies. The Registrant’'s managemeigvasl that this presentation of pro forma net ine@nd pro forma net income per share
provides useful information to management and itoregegarding certain additional financial andibess trends relating to its financial
condition and results of operations. The Regissananagement believes when GAAP net income and BAdt income per share is viewed
in conjunction with pro forma net income and profia net income per share, investors are providéd avnore meaningful understanding of

the Registrant’s ongoing operating performanceddition, the Registrant’'s management uses theasunes for reviewing the financial
results of the Registrant.
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EXHIBIT 99.1
PRESS RELEASE

Press Contact: Investor Relations Contact:
Robyn Jenkir-Blum Blair Christie

Cisco Systems, Int Cisco Systems, In

(408) 85:-9848 (408) 52!-4856
rojenkin@cisco.con blchrist@cisco.con

CISCO SYSTEMS REPORTS THIRD QUARTER EARNINGS

* Q3 Net Sales$5.6 billion (21.7% increase year over year; 4.h¥fease quarter over quart
e Q3 Operating Cash Flows:$2.4 billion
* Q3 Earnings Per Share:$0.17 GAAP; $0.19 pro form

SAN JOSE, Calif.—May 11, 2004—Cisco Systems, Itiee,worldwide leader in networking for the Interrteday reported its third
quarter results for the period ended May 1, 2004.

Net sales for the third quarter of fiscal 2004vere $5.6 billion, compared with $4.6 billion fdretthird quarter of fiscal 2003, an
increase of 21.7 percent, and compared with $3idrbfor the second quarter of fiscal 2004, arréase of 4.1 percent.

Net income for the third quarter of fiscal 2004, on a generally accepted accounting principlesABpbasis, was $1.2 billion or $0.17
per share, compared with $987 million or $0.14gb&re for the third quarter of fiscal 2003, and pamad with $724 million or $0.10 per
share for the second quarter of fiscal 20® forma net income for the third quarter of fisca 2004was $1.4 billion or $0.19 per share,
compared with $1.1 billion or $0.15 per share f& third quarter of fiscal 2003, and compared Witt8 billion or $0.18 per share for the
second quarter of fiscal 2004. A reconciliatiorviEn net income on a GAAP basis and pro formanoeinne is provided in a table
immediately following the Pro Forma Consolidatedt&ments of Operations.

Net sales for the first nine months of fiscal 200dere $16.1 billion, compared with $14.2 billion tbe first nine months of fiscal
2003, an increase of 13.7 percent.

Net income for the first nine months of fiscal 2004 on a GAAP basis, was $3.0 billion or $0.43 parehcompared with $2.6 billion
or $0.36 per share for the first nine months afdi2003.Pro forma net income for the first nine months of iscal 2004was $3.9 hillion or
$0.54 per share, compared with $3.2 billion or $Qér share for the first nine months of fiscal 200

During the third quarter of fiscal 2004, Cistoompleted the acquisition of Riverhead Networks, for a purchase price of
approximately $36 million and completed the acdiasiof Twingo Systems, Inc. for a purchase pritagproximately $5 million.

“We are pleased to have achieved record earningshaee this quarter—marking our eighth consecugivarter with pro forma net
income exceeding $1 billion, and the strongest diashfrom operations in the company’s history,icsdohn Chambers, president and CEO,
Cisco. “This momentum was achieved through seqalkentder growth across all major product categaaies solid progress in our advanced
technologies including security, wireless LAN aidtélephony.” Chambers continued, “Equally impartzas been our continuing strength in
internal innovation, our ability to form successfulutually beneficial partnerships, and our effexintegration of acquisitions to accelerate
growth into existing and new markets.”



Cisco will discuss third quarter 2004 results anditress outlook on a conference call and Webcds8atp.m. Pacific Time (PT) toda
Call information and related charts are availabletg://investor.cisco.com.

Financial Highlights

Cash flows from operations were $2.4 billion fioe third quarter of fiscal 2004, compared with3#iillion for the third quarter of
fiscal 2003, and compared with $1.7 billion for 8exond quarter of fiscal 20C

Cash and cash equivalents and total investmenis $48.9 billion at the end of the third quartefisfal 2004, compared with $2(
billion at the end of the fourth quarter of fis€8l03, and compared with $19.8 billion at the enthefsecond quarter of fiscal 20t

During the third quarter of fiscal 2004, Ciscpuechased 131 million shares of common stock foaggregate purchase price of
$3.0 hillion.

Days sales outstanding (DSO) in accounts rectvattthe end of the third quarter of fiscal 2002&rev27 days, compared with 26
days at the end of the fourth quarter of fiscal2G@hd compared with 34 days at the end of thenskgoarter of fiscal 200«

Inventory turns were 6.3 in the third quarter atél 2004, compared with 6.8 in the fourth quastdiscal 2003, and compared w
7.5 in the second quarter of fiscal 20

“We are pleased with our performance this quanea @aumber of operational fronts. Our execution stasng, with solid revenue
growth, gross margins, profit generation and maskatre gains,” said Dennis Powell, CFO, Cisco. ‘8fetinue to remain focused on key
financial priorities, including generating profitalgrowth, internal productivity and maintainindp@althy and conservative balance sheet.”

Business Highlights

Cisco and Ericsson announced a strategic agragmeffer joint solutions for the wireline commagations market. Together, the
two companies plan to provide carrier-class IP-asdutions for operators and help speed the aglopti more efficient and
profitable multiservice network

Cisco and IBM announced plans to integrate teldgies and products to create security solutiorsigehed to help businesses
address their security challenges and reduce ¢

Cisco and Lucent announced plans to developréecatass voice over IP and multimedia communaaisolution for mobile
service providers using Lucent functionality and @isco MGX® 8000 Series Media Gateway.

Cisco and Microsoft announced plans to collateooat solution development and optimization, margetind channel programs to
help accelerate small and med-sized business customer and channel partner su

Cisco shipped its 3-millionth IP telephone ansbadnnounced that Nestlé has selected Cisco asf ¢ime major global suppliers of
IP communications equipment for its worldwide opierss.

Cisco announced that Bell Canada selected Ci2800LSeries routers to serve as the foundatiofophatfor its single, converged
Internet Protocol/Multiprotocol Label Switching (MPLS) service delivery networ

Telefonica de Espana plans to deploy Cisco 1(@E¥ies routers in every point of presence througBpain as part of a wide-scale
upgrade of its IP networl

Cisco introduced IEEE standard-based, Power Btlegrnet capabilities across its Cisco CatalysD68600 and 3700 series of
intelligent switches



e Linksys introduced the Wireless-G Broadband Rowith SpeedBooster, a new line of speed-enhan62dl&G wireless products
that provide home and small office users with maireless throughput and enhanced network perforeadraksys also announc
it will incorporate Netopia Parental Controls int® Wireless-G Broadband Router with SpeedBoostéunrther protect computers
and users on the netwol

Editors Note:

* Q3 FY’'04 conference call to discuss Cisco resallbeig with its outlook for Q4 FY’04 to be held1aB80 p.m. PT on Tuesday, May
11, 2004. Conference call number is -352-5212 (United States); 6-395-0174 (international)

» Conference call replay will be available from@j@3m. PT on May 11, 2004 to 4:30 p.m. PT on May2l®4 at 800-310-4919
(United States); 402-220-3847 (international). Téyaay is also available from May 11, 2004 throdgly 23, 2004 on Cisco’s
Investor Relations Website at www.cisco.com/go/stees.

» Additional information regarding Cisco’s finanlsand corresponding Webcast with visuals desigoeaiide participants through
the call are also available at 1:30 p.m. PT. Pexpaemarks will be available approximately 24 hafter completion of the call.
The Webcast will include both the prepared remaricsthe question-and-answer session. This infoomasilong with GAAP
reconciliation information, will be available onget’s Investor Relations Website at www.cisco.com/g@#tors,

« Additional information regarding Cis’s Q3 FY 04 results will be available at http://newsroontoisom.

About Cisco Systems

Cisco Systems, Inc., (NASDAQ: CSCO) is the worldsvidader in networking for the Internet. News arfdrimation are available at
WWW.cisco.com.

HAH

This release may be deemed to contain forward-4apkiatements, which are subject to the safe haroeisions of the Private
Litigation Reform Act of 1995. These forward-loogistatements include, among other things, statesmegarding new product releases,
future events and the future financial performanic€isco that involve risks and uncertainties. Rgadire cautioned that these forward-
looking statements are only predictions and mafgdihaterially from actual future events or resdii® to a variety of factors, including:
business and economic conditions and growth tramtle networking industry and in various geograpkigions; global economic conditions
and uncertainties in the geopolitical environmengrall information technology spending; the growthhe Internet and levels of capital
spending on Internet-based systems; variationastomer demand for products and services, inclustithgs to the service provider market;
the timing of orders and manufacturing lead tinodsinges in customer order patterns or customerinmgufficient, excess or obsolete
inventory; variability of component costs; incregdiggice competition; variations in sales channaleduct costs or mix of products sold; the
ability to successfully acquire businesses andneldyies and to successfully integrate and opehatee acquired businesses and
technologies; increased competition in the netwayhkndustry; dependence on the introduction andketacceptance of new product
offerings and standards; rapid technological antketachange; manufacturing and sourcing risks; pecodefects and returns; litigation
involving patents, intellectual property, antitrustockholder and other matters; the ability toug@nd retain key personnel; financial risk
management; currency fluctuations and other intemnal factors; potential volatility in operatingsults and other factors listed in Cisco’s
most recent reports on Form 10-K, 10-Q and 8-K. flitrencial information contained in this releasewld be read in conjunction with the
consolidated



financial statements and notes thereto includegisco’s most recent reports on Form 10-K and Fobr@Q1 each as it may be amended from
time to time. Cisco’s results of operations for theee and nine months ended May 1, 2004 are rassarily indicative of Cisco’s operating

results for any future periods. Any projectionghiis release are based on limited information aulyeavailable to Cisco, which is subject to

change. Although any such projections and the faditdluencing them will likely change, Cisco wilbt necessarily update the information,

since Cisco will only provide guidance at certairings during the year. Such information speaks aslyf the date of this release.

Cisco provides pro forma net income and pro foreia@imcome per share data as additional informatdrelp investors better
understand its operating results. These measuzasain accordance with, or an alternative fonegally accepted accounting principles and
may be different from pro forma measures used bgratompanies. Cisco believes that this presentafipro forma net income and pro
forma net income per share provides useful infoimnab management and investors regarding certiditianal financial and business trends
relating to its financial condition and resultsopferations. Cisco believes when GAAP net income@AAP net income per share is viewed
in conjunction with pro forma net income and pronia net income per share, investors are providéd avimore meaningful understanding of
Cisco’s ongoing operating performance. In additiBisco’s management uses these measures for regéeke financial results of Cisco.

Copyright® 2004 Cisco Systems, Inc. All rights reserved. Cigisco Systems, the Cisco Systems logo, MGX an#éidyis are
registered trademarks or trademarks of Cisco Systém. and/or its affiliates in the U.S. and ciertather countries. All other trademarks
mentioned in this document or Website are the ptyé their respective owners. The use of the wmadner does not imply a partnership
relationship between Cisco and any other company.



Cisco Systems, Inc.

CONSOLIDATED STATEMENTS OF OPERATIONS

(In millions, except per-share amounts)
(Unaudited)

NET SALES:
Product
Service

Total net sale

COST OF SALES
Product
Service

Total cost of sale

GROSS MARGIN
OPERATING EXPENSES
Research and developmt
Sales and marketir
General and administratiy
Payroll tax on stock option exercis
Amortization of deferred sto-based compensatic
Amortization of purchased intangible ass
In-process research and developn

Total operating expens
OPERATING INCOME
Interest incom
Other income (loss), ni
Interest and other income (loss),
INCOME BEFORE PROVISION FOR INCOME TAXES AND CUMULAVE EFFECT
OF ACCOUNTING CHANGE
Provision for income taxe

INCOME BEFORE CUMULATIVE EFFECT OF ACCOUNTING CHANB
Cumulative effect of accounting change, net of

NET INCOME

Income per share before cumulative effect of actiogrchange
Basic

Diluted

Net income per shar
Basic

Diluted

Shares used in g-share calculatior
Basic

Diluted

Three Months Ended

Nine Months Ended

April 26,

May 1, May 1, April 26,
2004 2003 2004 2003
$4,73( $3,79¢ $13,54: $11,70¢

89C 81¢ 2,57¢ 2,47:
5,62( 4,61¢ 16,11¢ 14,17¢
1,452 1,08¢ 4,192 3,467

301 26% 85t 76E
1,752 1,34¢ 5,04¢ 4,232
3,867 3,26¢ 11,07: 9,94¢

801 703 2,29t 2,29(
1,131 1,01¢ 3,29t 3,08¢

21t 181 60t 504

3 — 12 —
101 25 18¢ 101
60 92 182 284

2 3 3 3
2,31: 2,02: 6,58( 6,26¢€
1,55¢ 1,24¢ 4,491 3,67¢

127 161 38¢ 514

40 (26) 177 (552)

167 13t 56E (38)
1,721 1,381 5,05¢ 3,64(

51C 394 1,46¢ 1,04¢
1,211 987 3,58¢ 2,59¢

— — (567) —

$1,211 $ 987 $ 3,021 $ 2,59¢
$ 0.1¢ $ 0.14 $ 052 $ 0.3¢
$ 0.17 $ 0.14 $ 051 $ 0.3¢
$ 0.1¢ $ 0.14 $ 044 $ 0.3¢
$ 0.17 $ 0.14 $ 04 $ 0.3¢

6,81¢ 7,062 6,872 7,16~

7,07¢ 7,15¢ 7,09t 7,251




Cisco Systems, Inc.

PRO FORMA CONSOLIDATED STATEMENTS OF OPERATIONS
(In millions, except per-share amounts)

(Unaudited)

NET SALES:
Product
Service

Total net sale

COST OF SALES
Product
Service

Total cost of sale

GROSS MARGIN
OPERATING EXPENSES
Research and developmt
Sales and marketir
General and administrati

Total operating expenses (a) (b) (c)

OPERATING INCOME (a) (b) (c) (d
Interest incom
Other income (loss), net (

Interest and other income (loss), net

INCOME BEFORE PROVISION FOR INCOME TAXES (a) (b) (@) (e)
Provision for income taxes (

NET INCOME

Net income per shar
Basic

Diluted

Shares used in g-share calculatior
Basic

Diluted

A reconciliation between net income on a GAAP basid pro forma net income is as
follows:

GAAP net income

(a) Ir-process research and developn

(b) Payroll tax on stock option exercis

(c) Amortization of deferred sto-based compensatic

(d) Amortization of purchased intangible as

(e) (Gain) loss on publicly traded equity secusi

(f) Income tax effec

(g) Cumulative effect of accounting change, netal

Pro forma net incom

Three Months Ended

Nine Months Ended

May 1,
2004

$4,73(
89C

5,62(

1,452
301

1,752

3,861

801
1,131
21t

2,14,
1,72(
127
40
167
1,88
52¢

$1,35¢

$ 0.2C

$ 0.1¢

6,81¢

7,07¢

$1,211
2

3

101

60

8

$1,35¢

April 26,

May 1, April 26,

2003 2004 2003
$3,79¢  $13,54: $11,70¢:
81¢ 2,57¢ 2,47:
4,61¢ 16,11¢ 14,17¢
1,08¢ 4,192 3,467
263 85t 76E
1,34¢ 5,04¢ 4,232
3,26¢ 11,07: 9,94¢
708 2,29t 2,29(
1,01¢ 3,29t 3,08¢
181 60t 504
1,90: 6,19¢ 5,87¢
1,36¢ 4,87¢ 4,06¢€
161 38¢ 514
(26) 92 (140)
13t 48C 374
1,501 5,35¢ 4,44(
42C 1,49¢ 1,24z
$1,081 $ 3,857 $ 3,19¢
$01t $ 05 $ 0.4t
$01f $ 054 $ 0.44
7,062 6,87 7,16¢
7,15¢ 7,09t 7,251
$ 987 $ 3,021 $ 2,59¢
3 3 3

N 12 N
25 18¢ 101

92 18z 284

— (85) 412
(26) (31) (199)

— 567 —
$1,081 $ 3,857 $ 3,19¢

For the three month period ended January 24, 30¥04prma net income and pro forma net income paresexcluded the following
items: ir-process research and development of $1 million;ghletax on stock option exercises of $7 milliomartization of deferred sto-



based compensation of $36 million, amortizatiopwfchased intangible assets of $60 million, gaipwailicly traded equity securities
of ($85) million, income tax effect of $5 milliomd cumulative effect of accounting change, netwf bf $567 million.
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Cisco Systems, Inc.
CONSOLIDATED BALANCE SHEETS

(In millions)
(Unaudited)
May 1, July 26,
2004 2003
ASSETS
Current asset:
Cash and cash equivalel $ 3,94¢ $ 3,92¢
Shor-term investment 4,91z 4,56(
Accounts receivable, net of allowance for doubsfttounts of $188 at May 1, 2004 and $183 at Jul2263 1,54( 1,351
Inventories 1,121 8732
Deferred tax asse 1,90¢ 1,97¢
Lease receivables, n 65 49
Prepaid expenses and other current a: 581 624
Total current asse 14,07 13,357
Investment: 10,08¢ 12,16
Property and equipment, r 3,351 3,64:
Goodwill 4,19¢ 4,04:
Purchased intangible assets, 387 55€
Lease receivables, n 29z 23¢
Other asset 2,81( 3,10
TOTAL ASSETS $35,19" $37,107
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Accounts payabl $ 604 $ 59
Income taxes payab 84¢ 73¢
Accrued compensatic 1,43 1,47(C
Deferred revenu 3,42( 3,03¢
Other accrued liabilitie 1,89¢ 2,162
Restructuring liabilitie: 71 29t
Total current liabilities 8,27¢ 8,294
Deferred revenu 937 774
Total liabilities 9,211 9,06¢
Minority interest 5 10
Shareholder equity 25,98 28,02¢
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $35,19° $37,107

Certain reclassifications have been made to pear Yalances in order to conform to the currenibgés presentation.
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Cisco Systems, Inc.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In millions)

(Unaudited)

Cash flows from operating activitie
Net income
Adjustments to reconcile net income to net caskigea by operating activitie:
Cumulative effect of accounting change, net of
Depreciation and amortizatic
Provision for doubtful accoun
Provision for inventon
Deferred income taxe
Tax benefits from employee stock option pl
In-process research and developn
Net (gains) losses and impairment charges on imaygs
Change in operating assets and liabilit
Accounts receivabl
Inventories
Prepaid expenses and other current a:
Accounts payabl
Income taxes payab
Accrued compensatic
Deferred revenu
Other accrued liabilitie
Restructuring liabilitie:

Net cash provided by operating activit

Cash flows from investing activitie
Purchases of shterm investment
Proceeds from sales and maturities of «term investment
Purchases of investmer
Proceeds from sales and maturities of investnr
Acquisition of property and equipme
Acquisition of businesses, net of cash and caslvaigmts
Change in lease receivables,
Change in investments in privately held compa
Purchase of minority interest of Cisco Systems,.KJapan
Other

Net cash provided by (used) in investing activi
Cash flows from financing activitie
Issuance of common sto
Repurchase of common sta
Other

Net cash used in financing activiti

Net increase (decrease) in cash and cash equis
Cash and cash equivalents, beginning of pe

Cash and cash equivalents, end of pe

Nine Months Ended

May 1, April 26,
2004 2003
$ 3,021 $ 2,59
567 —
1,13 1,16¢
19 —
124 26
30¢ 131
454 19
3 3
(149) 527
(203) (48)
(371) 89
13 (79
1 10
144 (319
(41 (72)
54z (139)
(274) (203)
(224) (18)
5,03¢ 3,691
(10,009 (6,759
10,91: 7,34¢
(16,05/) (13,029
16,82( 7,97¢
(487) (504)
(104) 3
(71) 49
20 (141)
(71) (59
14¢€ 12¢€
1,10z (4,98¢)
93C 27¢
(7,08 (4,549
35 23
(6,117) (4,247
24 (5,549
3,92t 9,48¢
$ 3,94¢ $ 3,94(




Cisco Systems, Inc.
ADDITIONAL FINANCIAL INFORMATION

(In millions)
(Unaudited)
May 1, July 26,
2004 2003
CASH AND CASH EQUIVALENTS AND TOTAL INVESTMENTS
Cash and cash equivalel $ 3,94¢ $ 3,92t
Fixed income securitie 14,04 15,98:
Publicly traded equity securitit 954 74E
Total $18,94¢ $20,65:
INVENTORIES
Raw materials $ 56 $ 38
Work in proces: 422 291
Finished good 611 51t
Demonstration systen 32 29
Total $ 1,121 $ 87z
PROPERTY AND EQUIPMENT, NE
Land, buildings, and leasehold improveme $ 3,42« $ 3,411
Computer equipment and related softw 1,22¢ 1,143
Production, engineering, and other equipn 2,67¢ 2,41C
Operating lease asst¢ 98 35€
Furniture and fixture 35€ 35C
7,77¢ 7,672
Less, accumulated depreciation and amortize (4,427 (4,03))
Total $ 3,357 $ 3,64:%
OTHER ASSETS
Deferred tax asse $ 1,31¢ $ 1,47¢
Investments in privately held compan 36C 51€
Income tax receivabl 69C 727
Structured loans, ni 19 42
Other 42t 342
Total $ 2,81( $ 3,10
DEFERRED REVENUE
Service $ 2,86« $ 2,451
Product 1,49: 1,35
Total 4,357 3,80¢
Less, current portio (3,420 (3,039
Non-current deferred revent $ 937 $ 774




