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CARLISLE COMPANIES INC

FORM 10-Q

(Quarterly Report)

Filed 11/12/1997 For Period Ending 9/30/1997

Address 15800 JOHN J DELANEY DRIVE SUITE 350
CHARLOTTE, North Carolina 28277
Telephone 704-752-1100
CIK 0000790051
Industry Fabricated Plastic & Rubber
Sector Basic Materials
Fiscal Year 12/31
e oo ecgaroning com EDGAR Customer Senice. 303.852-6665

Corporate Sales: 212-457-8200



SECURITIESAND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)

QUARTERLY REPORT PURSUANT TO SECTION 13
[X] OR 15(d) OF THE SECURITIESEXCHANGE ACT OF 1934

For the quarterly period ended September 30, 1997
OR

TRANSITION REPORT PURSUANT TO SECTION 13
[1OR 15(d) OF THE SECURITIESEXCHANGE ACT OF 1934

For the transition period from to

Commission file number 1-9278

CARLISLE COMPANIESINCORPORATED

(Exact name of registrant as specified in its @rart

Delaware 31-1168055
(State or other jurisdiction of (I.R.S. employer
incorporation or organization) identification no.)

250 South Clinton Street, Suite 201, Syracuse, Mewk 13202
(Address of principal executive offices) (Zip code)

315-474-2500

(Registrant's telephone number, including area)ode

Indicate by check mark whether registrant (1) filad &l reports required to be filed by Sectiondt3.5(d) of the Securities Exchange Act of
1934 during the preceding 12 months (or for sudrtsh period that the registrant was requiredltoguch reports), and (2) has been subject
to such filing requirements for the past 90 days.

Yes X No
Shares of common stock outstanding at Novembe®97 80,155,909
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PART I. FINANCIAL INFORMATION

CARLISLE COMPANIESINCORPORATED AND SUBSIDIARIES

Condensed Consolidated Statement of Earnings Togghs and Nine Months ended September 30, 19972896

(Dollars in thousands except per share amounts)

Net Sales......cccceviiiiiiiieeeeeeee
Cost and expenses:
Cost of goods sold..........ccceeeeeveerenennnn.
Selling and administrative.........
Research and development

Operating profit........cccocoeeeeriiiieennns
Other income (deductions):
Investment inCome...........cccceeevcveenennne
INnterest eXpense........ccvvvveeeveeieeeevennnnns
Other, Net.......cccooviiiiiiiececiee

Earnings before income taxes............ccccco.e.
INnComMe taxes.........ccoceveeiiiiiiiiiiiiieeee

Net earnings.......ccccceeveeeeeeeeeeisicinnns

See accompanying notes to interim financial statgme

THREE MONTHS ENDED  NINE MONTHS ENDED

SEPT. 30, SEPT. 30, SEPT. 30, SEPT. 30,
1997 1996 1997 1996

... $ 315,707 $ 252,603 $ 940,897 $ 740,03

240,618 189,965 725,505 560,54
36,331 32,519 105,811 95,44
3,942 3,032 11,705 9,11

280,891 225,516 843,021 665,10
34,816 27,087 97,876 74,93

409 247 991 45
(3,961) (1,888) (12,231) (5,98
1,045 175 2,652 1,08

(2,507) (1,466) (8,588) (4,44

32,309 25,621 89,288 70,48
12,791 10,160 35,369 27,94

... $ 19518 $ 15461 $ 53,919 $ 42,54

31,036 30,980 31,024 30,89

.$ 063% 050% 174% 13

. $ .1400 $ .1225 $ .3850 $ .342
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CARLISLE COMPANIESINCORPORATED AND SUBSIDIARIES
Condensed Consolidated Balance Sheets

September 30, 1997 and December 31, 1996

(Dollars in thousands except share amounts)

SEPT. 30, DEC. 31,
1997 1996
ASSETS
Current assets
Cash and cash equivalents..........ccccceeeeeeee. L $ 16,274 $ 8,312
Receivables, less allowances of $4,840 in
1997 and $4,097 in 1996.......ccceeeeveeeeeee. 193,367 158,463
INVENONIES...vvviiievieeeeeeeeeeeeiee 162,009 137,092
Deferred income taxes........ccovvvvvvvveeeeees 25,282 25,036
Prepaid expenses and other.........cccoooceeeee. 21,022 17,030
Total current assets.........cccceevevcceeees e 417,954 345,933
Property, plant and equipment..........cccccceeeee.. L 520,649 483,013
Less accumulated depreciation.........cccceeeeee.. L 239,720 218,775
Net property, plant and equipment.............. ... 280,929 264,238
Other assets
Patents and other intangibles......c.......c...... L. 114,305 108,648
Investments and advances to affiliates........... . ... 14,770 11,976
Receivables and other assets - 9,637 9,854
Deferred income taxes........ccoeevvvvvveeeees 3,713 1,814
Total other assets......cccccceevvvvvvcccceee. 142,425 132,292

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities

Accounts payable.......ccccooviinvieiicieeee. $ 94,424 $ 74,338
Accrued eXPeNnSES......ccccvvvvvvciciviiiiieeeees e 120,148 96,310
Total current liabilities..........ccccoeeeeee. L 214,572 170,648
Long-term liabilities
Long-termdebt......ccccoeevvvvviiiiiieeeee 218,744 191,167
Product warranties.........coccceevvcveeeeneeee 72,047 71,478
Deferred compensation and other liabilities...... ... (512) 1,667
Total long-term liabilities........cccccc...... . L 290,279 264,312
Stockholders' equity:
Common stock, $1 par value. Authorized 50,000,000 shares;
issued 39,330,624 shares.........ccceceevveeeee . 39,331 39,331
Additional paid-in capital............ccccoeeeee.. L 1,753 480
Retained earnings.......ccccccovvvveeevvccceeees 390,829 348,558
Cost of shares in treasury (1997--9,174,815 share S;
1996--9,124,858 shares)........cccovevveeee e (95,456) (80,866)
Total stockholders' equity......cccccceveeeeee. L 336,457 307,503

See accompanying notes to interim financial statgme
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CARLISLE COMPANIESINCORPORATED AND SUBSIDIARIES

Condensed Statements of Consolidated Cash FlowsMamths ended September 30, 1997 and 1996

(Dollars in thousands)

1997 1996
Operating Activities
Net earningS.....cccvevcveevceeiiie el $ 53,919 $ 42,541
Reconciliation of net earnings to cash flows:

Depreciation........ccccovvvvevveieenenenn. L 25,238 19,196

Amortization......ccccceeeeiviiiieeeieee. 4,652 2,896
Changes in assets and liabilities, excluding
effects of acquisitions and sale of business:

Current & long-term receivables............ . ... (29,259) (19,579)
INVENLOresS....cooveiiiiie e (19,319) (3,760)
Accounts payable & accrued expenses........ ... 22,027 14,516
Prepaid, deferred & current income taxes... ... 10,972 (2,853)
Loss on sale of facility..........c.cc..... ... 332 --
Long-term liabilities.........ccooceeeeeeee. L (1,612) 4,063
Other...cooiiiiiiiieeeee 2,138 2,419

Investing Activities

Capital expenditureS.......ccccceeeeevevveveeeeee L (39,218) (26,061)
Acquisitions, netof cash......ccccccceeeeee. L (30,603) (53,437)
Sales of property, equipment & business......... ... 12,336 4,158
Other..coiiiii e (2,794) (1,698)

Financing Activities

Proceeds from short-term borrowings............. .~ ... -- 55,989
Proceeds from long-term debt............ . 153,796 --
Reductions of long-term debt...................... ... (125,127) (11,590)
Dividends.......cccoeoieiiiieniieenn e (11,647) (10,376)

........ (17,869) (11,951)

Purchases of treasury shares

Change in cash and cash equivalents.............. . ... 7,962 4,473
Cash and cash equivalents
Beginning of period.......ccccooouvvvevevene. L 8,312 3,198
End of period.......ccccovvvviiiiiiiiceees $ 16,274 $ 7,671

See accompanying notes to interim financial statése
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NOTESTO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
NINE AND THREE MONTHSENDED SEPTEMBER 30, 1997 AND 1996

(1) The accompanying unaudited condensed consetidatancial statements include the accounts ofisl&icCompanies Incorporated and its
wholly-owned subsidiaries (together, the "Companiijfercompany transactions and balances havedigeimated in consolidation. The
unaudited condensed consolidated financial statesve been prepared in accordance with Articl®@116f Regulation S-X of the
Securities and Exchange Commission and, as suaimtdaclude all information required by generallycepted accounting principles.
However, in the opinion of the Company, these faialnstatements contain all adjustments, consigifranly normal recurring adjustments,
necessary to present fairly the financial positisrof September 30, 1997 and December 31, 1996eshtts of its operations for the three
months and the nine months ended September 30,ar#B7996, and its cash flows for the nine monttied September 30, 1997 and 1996.

While the Company believes that the disclosureseureed are adequate to make the information ndéatigg, it is suggested that these
financial statements be read in conjunction withfihancial statements and notes included in the@@my's 1996 Annual Report to
Stockholders.

(2) The components of inventories are as follows:

SEPT. 30, DEC. 31,

1997 1996
(000)'s
First-in, first-out (FIFO) costs:
Finished goods..........cccceviieinirennnnn. $ 96,769 $ 82,253
Work in process 22,982 17,574
Raw materials..........ccocveeinineeennns 57,056 51,872

$ 176,807 $ 151,699
Excess of FIFO cost over Last-in,
First-out (LIFO) inventory value............... (14,798) (14,607)

LIFO inventory value............cccoeeeueeenne. $ 162,009 $ 137,092

(3) Net earnings per share of common stock aredbais¢he weighted average number of shares outatanél 31,035,746 for the three
months ended September 30, 1997 and 31,023,928 arine months ended September 30, 1997 assuherexercise of dilutive stock
options.
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Management's Discussion and Analysis of Financtaddtion and Results of Operations

Carlisle Companies Incorporated reported record tipiarter sales and earnings. For the quarterde8dptember 30, 1997 sales of $315.7
million reflect a 25% increase over 1996 third deasales of $252.6 million. Earnings of $19.5 ioill or $.63 a share, increased 26% over
1996 earnings of $15.5 million, or $.50 a share.tRe nine months ended September 30, 1997, sbded $940.9 million, a 27% increase
over 1996 sales of $740.0 million. Year-to-dateneays rose 27% to $53.9 million, or $1.74 a shixcen 1996 earnings of $42.5 million, or
$1.38 a share.

Construction Materials segment sales of $94.4 omlfor the third quarter 1997, remained flat 01896 third quarter sales levels, after
eliminating the sales of Carlisle's engineered hret#ing business, which was sold in February 199 a year-to-date basis, sales of $222.2
million, are down slightly this year compared t®&9net of engineered metals' sales impact. Dexlimgolumes in the roofing market ove
and tight roofer-labor market conditions have hamwgative impact on sales. Favorable product naigt control efforts and elimination of the
losses of divested engineered metals operatiornsimoied to the 13% increase in 1997 third quaetenings of $17.1 million and to the 15%
increase in year-to-date earnings of $37.0 million.

Transportation Products segment sales of $1241Bmfbr the third quarter reflect a 49% increasernl996, while earnings of $10.6 million
exceeded 1996 levels by 71%. On a yeatdte basis, both sales and earnings increased 8424 896. Repeated positive performances
Company's container leasing joint venture, coupléll significantly improved results at the Compangbntainer manufacturing operations,
contributed to this quarter's results. Sales andirgs of the Company's engineered plastics opgraittontinue to benefit from its 1996
integration of the Engineered Plastics Divisiordolfinson Controls. Fueled by higher sales and ptimueolumes and manufacturing
efficiencies, the Company's aerospace wire oparationtinue to exceed 1996 sales and earningsigSperformances by the Company's
specialized trailer operations continue to contelppsitively to this segment's sales and earnifigs.negative impact of the strengthening
dollar to European currencies in the heavy frictioginess offset record sales and earnings attairtbé Company's industrial friction
business.

General Industry segment sales of $97.1 milliomeased 36% over 1996 third quarter sales of $71ll®mwhile earnings increased 32%
over 1996 to $11.2 million. For the nine-monthsesh&eptember 30, 1997, segment sales totaled $881id versus $242.7 in 1996. Year-
to-date earnings rose 29% to $40.4 million. Incedasales volumes across most OE and aftermarkatgirbnes coupled with improved
manufacturing efficiencies and cost reduction paows, continue to produce record sales and earairthe Company's tire and wheel
operations. In July of 1997, the Company complétedacquisition of The City Machine and Wheel Compa manufacturer and seller of
stamped steel wheels to customers in the Unite@Stand Canada. In September of 1997, the Compmanpleted the acquisition of
Conestoga Tire & Rim Inc. and Wheeltech North Aroerinc. Conestoga and Wheeltech are in the busofes
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assembling, marketing and distributing tire and elfessemblies to various markets in the UnitedeStahd Canada. Additionally, on October
31, 1997, the Company acquired Tilden Corporatiovalue-added distributor of tire and wheel assamslfor the lawn and garden and other
specialty tire and wheel markets. Sales in the Gmys speciality electronic wire business reacleednd levels due to the growth of its low
density cable products. Third quarter sales irRbedservice operations maintained the upward tomed 1996 levels while intense
competition dampened margins for the quarter. Th@any's stainless steel processing equipment tigesaontinue to report favorable
results.

There are no trends, demands, commitments, eventgertainties that will result in or that areseaably likely to result in the Company's
liquidity increasing or decreasing in any matewaly nor are there any known material trends, faserar unfavorable, in the Company's
capital resources.

Working capital was $203.4 million at September B8)7 compared to $207.1 million at June 30, 198V $%123.2 million a year ago.
Working capital at September 30, 1996 included tsteom borrowings which were refinanced in 1997.
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PART Il. OTHER INFORMATION
ITEM 6. EXHIBITSAND REPORTS ON FORM 8-K
(a) Exhibits applicable to the filing of this repare as follows:
(12) Ratio of Earnings to Fixed Charges.
(27) Financial Data Schedule as of September 3@/ a8d for the nine months ended September 30,.1997
(b) Report on Form 8-K
No reports on Form-K were filed during the quarter for which this ogpon Form 10-Q is filed.
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SIGNATURE

Pursuant to the requirements of the SecuritiesEtiange Act of 1934, the registrant has duly catisis report to be signed on its behalf by
the undersigned, thereunto duly authorized.

CARLISLE COMPANIESINCORPORATED

Dat e Noverber 12, 1997 By /s/ Robert J. Ryan, Jr.

Robert J. Ryan, Jr.
Vi ce President, Treasurer and
Chi ef Financial Oficer
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Exhibit 12
RATIO OF EARNINGSTO FIXED CHARGES

The following table sets forth the Company's rafi@arnings to fixed charges for periods indicated:

NINE MON THS YEAR ENDED DECEMBER 31

ENDED

9/30/9 7 1996 1995 1994 1993 1992
Ratio of Earnings to Fixed Charges..... 6.26% 7.47% 8.70% 9.73 9.89% 7.78%

For purposes of computing the ratio of earningféxed charges, earnings are defined as earningsdafcome taxes plus fixed charges.
Fixed charges consist of interest expense (inctudapitalized interest) and the portion of rentgdense that is representative of the interest
factor (deemed to be one- third of minimum operpt&ase rentals). The earnings to fixed chargestzdlon reflects the Company's
proportionate share of income, expense and fixadges attributable to the Company's investmentdjority-owned unconsolidated
subsidiaries and joint venture



ARTICLES

This schedule contains Summary Financial Infornmaéitracted from the Financial Statements of Qarl@mpanies Incorporated for the
nine month period ending September 30, 1997, agdatified in its entirety by reference to suchdtinial Statements.

MULTIPLIER: 1,000

PERIOD TYPE 9 MOS
FISCAL YEAR END DEC 31 199
PERIOD START JAN 01 199
PERIOD END SEP 30 199
CASH 16,27
SECURITIES 0
RECEIVABLES 198,20°
ALLOWANCES 4,84(
INVENTORY 162,00¢
CURRENT ASSET¢ 417,95
PP&E 520,64
DEPRECIATION 239,72
TOTAL ASSETS 841,30¢
CURRENT LIABILITIES 214,57.
BONDS 218,74«
PREFERRED MANDATORY 0
PREFERREL 0
COMMON 39,33!
OTHER SE 297,12t
TOTAL LIABILITY AND EQUITY 841,30¢
SALES 940,89
TOTAL REVENUES 940,89
CGS 725,50!
TOTAL COSTS 843,02:
OTHER EXPENSES (2,652
LOSS PROVISION 914
INTEREST EXPENSE 11,24(
INCOME PRETAX 89,28¢
INCOME TAX 35,36¢
INCOME CONTINUING 53,91¢
DISCONTINUED 0
EXTRAORDINARY 0
CHANGES 0
NET INCOME 53,91¢
EPS PRIMARY 1.74
EPS DILUTED 1.74
End of Filing
Pewerad By I'.IKI.-‘I.E%TI. -
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