SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K
CURRENT REPORT
Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report
(Date of earliest
event reported): March 16, 2001
Oshkosh Truck Corporation
 (Exact name of registrant as specified in its charter)

   Wisconsin                     1-13886                     39-0520270
---------------                -----------                  -------------
 (State or other               (Commission File             (IRS Employer
  jurisdiction                    of Number)              Identification No.)
 incorporation)

P.O. Box 2566, Oshkosh, Wisconsin 54903
 (Address of principal executive offices, including zip code)
(920) 235-9151
(Registrant's telephone number)

Item 7. Financial Statements and Exhibits.

------     ---------------------------------

          (a)       Not applicable.

          (b)       Not applicable.

          (c)       Exhibits. The following exhibit is being filed herewith:

                    (99.1)    Script for Analyst Conference Call Held March 16,
                              2001.

Item 9. Regulation FD Disclosure.
On March 16, 2001, Oshkosh Truck Corporation (the "Company") held a conference call for analysts in connection with the Company's announcement that it expects earnings for the second quarter ending March 31, 2001 and for the remainder of the fiscal year ending September 30, 2001 to be lower than previously projected. A copy of the script (the "Script") for such conference call is filed as Exhibit 99.1 and is incorporated by reference herein. An audio replay of such conference call and the related question and answer session will be available for thirty days on the Company's web site at www.oshkoshtruck.com.
The information, including without limitation, all forward-looking statements, contained in the Script or provided in the conference call and related question and answer session speaks only as of March 16, 2001. The Company has adopted a policy that if the Company makes a determination that it expects earnings for future periods for which projections are contained in the Script to be lower than those projections, then the Company will publicly announce that fact. The Company's policy also provides that the Company does not intend to make such a public announcement if the Company makes a determination that it expects earnings for future periods to be at or above the projections contained in the Script. Except as set forth above, the Company assumes no obligation, and disclaims any obligation, to update information contained in the Script or provided in the conference call and related question and answer session. Investors should be aware that the Company may not update such information until the Company's next quarterly conference call, if at all.
The Script contains, and representatives of the Company made, during the conference call and the related question and answer session, "forward-looking statements" that the Company believes to be within the meaning of the Private Securities Litigation Reform Act of 1995. All statements other than statements of historical fact included in the Script or made during the conference call and related question and answer session, including, without limitation, statements regarding the Company's future financial position, business strategy, targets, projected sales, costs, earnings, capital expenditures and debt levels, and plans and objectives of management for future operations, are forward-looking statements. In addition, forward-looking statements generally can be identified by the use of forward-looking terminology such as "may," "will," "expect," "intend," "estimates," "anticipate," "believe," "should" or "plans," or the negative thereof or variations thereon or similar terminology. The Company cannot provide any assurance that such expectations will prove to have been correct. Important factors that could cause actual results to differ materially from the Company's expectations include, without limitation, the following:
Accuracy of Assumptions. The expectations reflected in the forward-looking statements, in particular those with respect to projected sales, costs, earnings and debt levels, are based in part on certain assumptions made by the Company, some of which are referred to
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in, or as part of, the forward-looking statements. Such assumptions include, without limitation, the Company's estimates for fiscal 2001 concrete placement activity, related mortgage rates and housing starts and the U.S. economy generally; the Company's expectations as to when it will receive sales orders; the Company's ability to achieve cost reductions in the fire and emergency segment; the expected mix of fire and emergency equipment to be sold in fiscal 2001; the amount of costs to the Company to bid for the Family of Medium Tactical Vehicles ("FMTV") Competitive Rebuy program; the commencement of full rate production for the Medium Tactical Vehicle Replacement ("MTVR") program without delays or failures; the level of margins for the MTVR program; the Company's estimates for fiscal 2001 capital expenditures of large refuse haulers and municipalities; the Company's ability to increase margins in refuse packer manufacturing and refuse packer sales in fiscal 2001; and the Company's estimates for interest costs and effective tax rates in fiscal 2001. The Company cannot provide any assurance that the assumptions referred to in the forward-looking statements or otherwise are accurate or will prove to have been correct. Any assumptions that are inaccurate or do not prove to be correct could have a material adverse effect on the Company's ability to achieve the forward-looking statements.
Cyclical Markets. A further decline beyond current assumptions in overall customer demand in the Company's cyclical commercial or fire and emergency markets could have a material adverse effect on the Company's operating performance. The ready-mix concrete market that the Company serves is highly cyclical and impacted by the strength of the economy generally, by prevailing mortgage and other interest rates, by the number of housing starts and by other factors that may have an effect on the level of concrete placement activity, either regionally or nationally. The U.S. economy generally and, in particular, the concrete placement industry are currently experiencing a downturn, which is materially and adversely affecting the net sales, profitability and cash flows of suppliers to the concrete placement industry, including the Company. The Company cannot provide any assurance that this downturn will not continue or become more severe. An economic recession similarly may adversely effect the waste management industry and may reduce expenditures for fire and emergency equipment.
U.S. Government Contracts. The Company is dependent on U.S. government contracts for a substantial portion of its business. That business is subject to the following risks, among others, that could have a material adverse effect on the Company's operating performance:
o The Company is currently in sole source negotiations for a five-year family contract for the Family of Heavy Tactical Vehicles ("FHTV"). The negotiations could delay planned truck sales and/or the Company may be unable to negotiate favorable pricing.
o The Company's business is susceptible to changes in the U.S. defense budget, which may reduce revenues expected from the Company's defense business.
o The U.S. government may not appropriate expected funding for the Company's U.S. government contracts, which may prevent the Company from realizing revenues under current contracts.
o Most of the Company's U.S. government contracts, including its contract for the MTVR program, are fixed-price contracts and the Company's actual costs may
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exceed its projected costs, which could result in lower profits or net losses under these contracts.
o Certain of the Company's U.S. government contracts could be suspended or terminated or could expire in the near future and not be replaced, which could reduce expected revenues from these contracts.
o The Company's U.S. government contracts are subject to audit, which could result in adjustments of the Company's costs and prices under these contracts.
Completion and Financing of Acquisitions. A substantial portion of the Company's growth in the past four years has come through acquisitions, and the Company's growth strategy is based in part upon acquisitions. The Company may not be able to identify suitable acquisition candidates, obtain financing for future acquisitions or complete future acquisitions, which could adversely effect the Company's future growth. The Company may not be able to integrate or operate profitably recently acquired businesses, such as Medtec Ambulance Corporation, or businesses the Company acquires in the future. Any such future acquisitions could be dilutive to the Company's earnings per share. The Company's level of indebtedness may increase in the future if the Company finances acquisitions with debt, which would cause the Company to incur additional interest expense and could increase the Company's vulnerability to general adverse economic and industry conditions and limit the Company's ability to obtain additional financing. If the Company issues shares of its stock as currency in any future acquisitions, then the Company's earnings per share may be diluted as a result of the issuance of such stock.
Interruptions in the Supply of Parts and Components. The Company may in the future experience significant disruption or termination of the supply of some of the Company's parts, materials, components and final assemblies that the Company obtains from sole source suppliers or subcontractors or incur a significant increase in the cost of these parts, materials, components or final assemblies. Such disruptions, terminations or cost increases could delay sales of the Company's trucks and truck bodies and could result in a material adverse effect on the Company's financial condition, profitability and cash flows.
Competition. The Company operates in highly competitive industries. Several of the Company's competitors have greater financial, marketing, manufacturing and distribution resources than the Company. There can be no assurance that the Company's products will continue to compete successfully with the products of competitors or that the Company will be able to retain its customer base or to improve or maintain its profit margins on sales to its customers, all of which could adversely affect the Company's financial condition, profitability and cash flows.
Additional information concerning factors that could cause actual results to differ materially from those in the forward-looking statements is contained from time to time in the Company's filings with the Securities and Exchange Commission. All subsequent written and oral forward-looking statements attributable to the Company, or persons acting on its behalf, are expressly qualified in their entirety by the cautionary statements contained in this Current Report on Form 8-K and the Company's other filings with the Securities and Exchange Commission.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.
OSHKOSH TRUCK CORPORATION

Date:  March 16, 2001                         By: /s/ Charles L. Szews
                                                  ------------------------------
                                                 Charles L. Szews
                                                 Executive Vice President and
                                                 Chief Financial Officer
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OSHKOSH TRUCK CORPORATION
Exhibit Index to Current Report on Form 8-K Dated March 16, 2001
Exhibit
Number
(99.1) Script for Analyst Conference Call Held March 16, 2001.

Earnings Estimate Revision Conference Call March 16, 2001
3:00 p.m.
Welcome to today's conference call. I'm Bob Bohn, chairman, president and CEO of Oshkosh Truck. With me is Charlie Szews, CFO. At the outset, I would like to apologize for the inconvenient time of this call. As we have explained to some of you, I can assure you that this timing was not our preference. But the uncertain meaning of advance notice requirements under everyone's favorite new SEC rule drove the timing. Also, the remarks that follow, including answers to your questions, include "forward-looking statements" that we believe to be within the meaning of the Private Securities Litigation Reform Act. These forward-looking statements are subject to risks that could cause actual results to be materially different. Those risks include, among others, matters that we have described in our Form 8-K filed with the SEC today and other filings with the SEC. Except as described in the Form 8-K, we disclaim any obligation to update these forward-looking statements, which may not be updated until our next quarterly conference call, if at all.
I'm going to make some short, introductory comments to further explain our forecast generally, and then I'll open this up for your questions.
As you know, our second quarter earnings announcement is planned for April 26. However, over the last month, we've seen a gradual worsening of our concrete placement business, to the point that we have to assume that it can't be compensated for with strong performance in March. We will not achieve our original sales and earnings projections for the quarter, or for the year. As is our policy, we're letting investors know.
So, here's what we currently expect:
o Second quarter earnings per share of $0.65 to $0.70, compared to $0.70 a year ago. These results are buoyed by 7.5 cents from the completion of certain tax audits in the quarter. And we're assuming a two percentage point improvement in margins on our MTVR contract, which basically impacts EPS by about 4 cents per share in the quarter. Two cents of that is a catch-up adjustment on sales in previous quarters.
o I expect full year earnings per share to be $2.80 to $3.00. That compares to $2.96 for fiscal 2000.
o And, finally, sales for the year will likely be in the $1.425 billion to $1.460 billion range, compared to $1.324 billion for fiscal 2000.
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These estimates are very preliminary, and could be reduced in succeeding quarters if the current economic climate deteriorates even further and causes any of our customers to hold on to their cash. We will comment in more detail on the third and fourth quarters, as well as the year, on April 26.
Basically, these revised performance expectations are entirely due to the weakness we're seeing in the concrete placement market. Orders were solid into January, and then they slowed substantially. The uncertain economic environment has led concrete producers to postpone major capital spending. On the other hand, our sales people are optimistic because customers are reporting that they are pouring as much as last year. I heard the same thing from our largest customers at the World of Concrete show in late February. Housing starts were up more than 5% in January. Our concrete placement product acceptance is stronger than ever. Unfortunately, this hasn't translated into strong orders because producers remain concerned about the future.
We had originally anticipated a drop of 13.5% in rear-discharge mixer sales. Now, we expect a decline on the order of 25% to 30%.
On another topic in this market, we completed the initial closing on certain Temco assets yesterday. Why did we buy these assets? Temco has closed down its concrete mixer and batch plant manufacturing business, other than completing existing customer orders. We took the opportunity to buy some of their assets, including replacement parts inventories and drawing packages. It allows us to support additional customers in the all-make parts business. The terms were $12 million in cash, with $4.5 million of that in an escrow account and subject to downward adjustment based on the inventory on hand at the final closing, which could be up to 60 days from now. Plus, we gave them $9 million in product credits that they can use to buy mixers, plants and parts over the next 6 years.
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In our other businesses, the outlook is positive. In refuse, we had a slow start to the year, but orders have begun to increase during the second quarter. We are expecting to close the year strong, particularly because we are in the midst of promising negotiations with Waste Management for a significant portion of its business.
In fire and emergency, business is strong. Municipalities are continuing to buy fire apparatus during this time of economic turmoil. Even in the last recession, industry volumes grew 1%. We had a great show in early March at the FDIC conference, where we introduced TAK-4(TM) independent suspension to the fire market. And, Medtec's performance has been even better than we anticipated. On the defense side, we are still in negotiations on the Family of Heavy Tactical Vehicles contract and are working to bring that to a close this month. The MTVR has completed the Follow-On Test & Evaluation with very strong test results. We expect the Marines to give us the green light by mid-April to start full-rate production in August.
So, what are we going to do about this revised outlook?
We are taking comprehensive cost containment measures. We have a hiring freeze in place throughout the company. We plan to sharply reduce inventories. We will continue to invest in areas that build our long-term success - R&D and distribution enhancement. But in all other areas, we will watch every cent we spend.
Now, I'll open the call to your questions.
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