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SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  

FORM 8-K  

CURRENT REPORT  

Pursuant to Section 13 or 15(d) of  
the Securities Exchange Act of 1934  

Date of Report  
(Date of earliest  

event reported): April 24, 2003  

Oshkosh Truck Corporation  
(Exact name of registrant as specified in its charter)  

 

 
P.O. Box 2566, Oshkosh, Wisconsin 54903  

(Address of principal executive offices, including zip code)  
 

(920) 235-9151  
(Registrant's telephone number)  

   Wisconsin                      1-31371                    39-0520270 
---------------               ---------------               ------------ 
(State or other              (Commission File              (IRS Employer 
jurisdiction of                   Number)                Identification No.)  
incorporation) 



Item 7. Financial Statements and Exhibits.  

(a) Not applicable.  

(b) Not applicable.  

(c) Exhibits. The following exhibits are being filed herewith:  

(99.1) Oshkosh Truck Corporation Press Release dated April 24, 2003.  

(99.2) Script for conference call held April 24, 2003.  

Item 9. Regulation FD Disclosure (Information Being Provided Under Item 12).  

On April 24, 2003, Oshkosh Truck Corporation (the "Company") issued a press release (the "Press Release") announcing its earnings for the 
second quarter ended March 31, 2003, its outlook for fiscal 2003 and a quarterly dividend. A copy of such press release is filed as Exhibit 99.1 
and is incorporated by reference herein.  

On April 24, 2003, the Company held a conference call in connection with the Company's announcement of its earnings for the second quarter 
ended March 31, 2003. A copy of the script (the "Script") for such conference call is filed as Exhibit 99.2 and is incorporated by reference 
herein. An audio replay of such conference call and the related question and answer session will be available for thirty days on the Company's 
web site at www.oshkoshtruck.com.  

The information, including without limitation all forward-looking statements, contained in the Press Release and the Script or provided in the 
conference call and related question and answer session speaks only as of April 24, 2003. The Company has adopted a policy that if the 
Company makes a determination that it expects the Company's earnings per share for future periods for which projections are contained in the 
Press Release and the Script or provided in the conference call and related question and answer session to be lower than those projections, then 
the Company will publicly disseminate that fact. The Company's policy also provides that if the Company makes a determination that it expects 
the Company's earnings per share for future periods to be at or above the projections contained in the Press Release and the Script, then the 
Company does not intend to publicly disseminate that fact. Except as set forth above, the Company assumes no obligation, and disclaims any 
obligation, to update information contained in the Press Release and the Script or provided in the conference call and related question and 
answer session. Investors should be aware that the Company may not update such information until the Company's next quarterly conference 
call, if at all.  

The Press Release and the Script contain, and representatives of the Company made, during the conference call and the related question and 
answer session, statements that the Company believes to be "forward-looking statements" within the meaning of the Private Securities 
Litigation Reform Act of 1995. All statements other than statements of historical fact included in the Press Release and the Script or made 
during the conference call and related question and answer session, including, without limitation, statements regarding the Company's future 
financial position, business strategy, targets, projected sales, costs, earnings, capital expenditures and debt levels, and plans and objectives of 
management for future operations, are forward-looking statements. In addition, forward-looking statements generally can be identified by the 
use of forward-looking terminology such as "may," "will," "expect," "intend," "estimates," "anticipate," "believe," "should" or "plans," or the  
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negative thereof or variations thereon or similar terminology. The Company cannot provide any assurance that such expectations will prove to 
have been correct. Important factors that could cause actual results to differ materially from the Company's expectations include, without 
limitation, the following:  

Accuracy of Assumptions. The expectations reflected in the forward-looking statements, in particular those with respect to projected sales, 
costs, earnings and debt levels, are based in part on certain assumptions made by the Company, some of which are referred to in, or as part of, 
the forward-looking statements. Such assumptions include, without limitation, no economic recovery or new recession in U.S. and European 
economies; the Company's estimates for concrete placement activity, housing starts and mortgage rates; the Company's expectations as to 
timing of receipt of sales orders and payments and execution and funding of defense contracts; the Company's ability to achieve cost 
reductions; the anticipated level of margins associated with the Medium Tactical Vehicle Replacement ("MTVR") contract and a related 
MTVR wrecker variant contract; the anticipated level of sales associated with defense parts, international defense truck contracts and the 
Family of Heavy Tactical Vehicles ("FHTV") contract; the Company's planned spending on product development and bid and proposal 
activities with respect to defense truck procurement competitions and the outcome of such competitions; the expected level of commercial 
"package" body and chassis sales compared to "body-only" sales; the Company's estimates for capital expenditures of municipalities for fire 
and emergency and refuse products, of airports for fire and rescue products and of commercial waste haulers; the expected level of operating 
income of the Geesink Norba Group; the Company's ability to sustain market share gains by its fire and emergency and refuse products 
businesses; anticipated levels of sales of, and capital expenditures associated with, the Revolution(TM) composite mixer drum; the Company's 
estimates for costs relating to insurance, steel, litigation, the Sarbanes-Oxley Act and related matters and investments in people and services; 
and the Company's estimates for debt levels, interest rates and working capital needs. The Company cannot provide any assurance that the 
assumptions referred to in the forward-looking statements or otherwise are accurate or will prove to have been correct. Any assumptions that 
are inaccurate or do not prove to be correct could have a material adverse effect on the Company's ability to achieve results that the forward-
looking statements contemplate.  

Cyclical Markets. A further decline beyond current assumptions in overall customer demand in the Company's cyclical commercial or fire and 
emergency markets could have a material adverse effect on the Company's operating performance. The ready-mix concrete market that the 
Company serves is highly cyclical and impacted by the strength of the economy generally, by prevailing mortgage and other interest rates, by 
the number of housing starts and by other factors that may have an effect on the level of concrete placement activity, either regionally or 
nationally. The U.S. and European economies generally remain weak. In particular, the concrete placement industry continues to experience a 
downturn, which is materially and adversely affecting the net sales, profitability and cash flows of suppliers to the concrete placement industry, 
including the Company. In addition, customers of the Company such as municipalities and commercial waste haulers have been reducing their 
expenditures for fire and emergency and refuse equipment. The Company cannot provide any assurance that these downturns will not continue 
or become more severe.  

Government Contracts. The Company is dependent on U.S. and foreign government contracts for a substantial portion of its business. That 
business is subject to the following  
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risks, among others, that could have a material adverse effect on the Company's operating performance:  

o The Company's business is susceptible to changes in the U.S. and the U.K. defense budgets, which may reduce revenues that the Company 
expects from its defense business.  

o The U.S. government may not appropriate funding that the Company expects for its U.S. government contracts, which may prevent the 
Company from realizing revenues under current contracts.  

o Most of the Company's government contracts, including its contract for the MTVR program, are fixed-price contracts, and the Company's 
actual costs may exceed its projected costs, which could result in lower profits or net losses under these contracts.  

o The Company is required to spend significant sums on product development and testing, bid and proposal activities and pre-contract 
engineering, tooling and design activities in competitions to have the opportunity to be awarded these contracts.  

o Competitions for the award of defense truck contracts are intense, and the Company cannot provide any assurance that it will be successful in 
the defense truck procurement competitions in which it participates.  

o Certain of the Company's government contracts could be suspended or terminated or could expire in the future and not be replaced, which 
could reduce expected revenues from these contracts.  

o The Company's government contracts are subject to audit, which could result in adjustments of the Company's costs and prices under these 
contracts.  

Completion and Financing of Acquisitions. A substantial portion of the Company's growth in the past seven years has come through 
acquisitions, and the Company's growth strategy is based in part upon acquisitions. The Company may not be able to identify suitable 
acquisition candidates, obtain financing for future acquisitions or complete future acquisitions, which could adversely affect the Company's 
future growth. The Company's credit facility also contains restrictive covenants that may limit the Company's ability to take advantage of 
business opportunities, including acquisitions. The Company may not be able to integrate or operate profitably businesses the Company 
acquires in the future. Any such future acquisitions could be dilutive to the Company's earnings per share. The Company's level of 
indebtedness may increase in the future if the Company finances acquisitions with debt, which would cause the Company to incur additional 
interest expense and could increase the Company's vulnerability to general adverse economic and industry conditions and limit the Company's 
ability to obtain additional financing. If the Company issues shares of its stock as currency in any future acquisitions, then the Company's 
earnings per share may be diluted as a result of the issuance of such stock.  

International Business. For the fiscal year ended September 30, 2002, approximately 12% of the Company's net sales were attributable to 
products sold outside of the United States, and expanding international sales is a part of the Company's growth strategy. International  
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operations and sales are subject to various risks, including political, religious and economic instability, local labor market conditions, the 
imposition of foreign tariffs and other trade barriers, the impact of foreign government regulations and the effects of income and withholding 
taxes, governmental expropriation and differences in business practices. The Company may incur increased costs and experience delays or 
disruptions in product deliveries and payments in connection with international manufacturing and sales that could cause loss of revenues and 
earnings. Unfavorable changes in the political, regulatory and business climate could have a material adverse effect on the Company's financial 
condition, profitability and cash flows.  

Foreign Currency Fluctuations. The results of operations and financial condition of the Company's subsidiaries that conduct operations in 
foreign countries will be reported in the relevant foreign currencies and then translated into U.S. dollars at the applicable exchange rates for 
inclusion in the Company's consolidated financial statements, which are stated in U.S. dollars. In addition, the Company has certain firm orders 
in backlog that are denominated in U.K. Pound Sterling and certain agreements with subcontractors denominated in U.K. Pounds Sterling and 
Euros, which will subject the Company to foreign currency transaction risk to the extent they are not hedged. The exchange rates between 
many of these currencies and the U.S. dollar have fluctuated significantly in recent years and may fluctuate significantly in the future. Such 
fluctuations, in particular those with respect to the Euro and the U.K. Pound Sterling, may have a material effect on the Company's financial 
condition, profitability and cash flows and may significantly affect the comparability of the Company's results between financial periods.  

Interruptions in the Supply of Parts and Components. The Company may in the future experience significant disruption or termination of the 
supply of some of the Company's parts, materials, components and final assemblies that the Company obtains from sole source suppliers or 
subcontractors or incur a significant increase in the cost of these parts, materials, components or final assemblies. Such disruptions, 
terminations or cost increases could delay sales of the Company's trucks and truck bodies and could result in a material adverse effect on the 
Company's financial condition, profitability and cash flows.  

Competition. The Company operates in highly competitive industries. Several of the Company's competitors have greater financial, marketing, 
manufacturing and distribution resources than the Company. The Company's products may not continue to compete successfully with the 
products of competitors, and the Company may not be able to retain or increase its customer base or to improve or maintain its profit margins 
on sales to its customers, all of which could adversely affect the Company's financial condition, profitability and cash flows.  

Additional information concerning factors that could cause actual results to differ materially from those in the forward-looking statements is 
contained from time to time in the Company's filings with the Securities and Exchange Commission.  
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SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  

OSHKOSH TRUCK CORPORATION  
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Date:  April 24, 2003                   By: /s/ Charles L. Szews 
                                           ------------------------------------- 
                                             Charles L. Szews 
                                             Executive Vice President and 
                                                Chief Financial Officer 



OSHKOSH TRUCK CORPORATION  

Exhibit Index to Current Report on Form 8-K Dated April 24, 2003  

Exhibit  
Number  

(99.1) Oshkosh Truck Corporation Press Release dated April 24, 2003.  

(99.2) Script for conference call held April 24, 2003.  
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FOR IMMEDIATE RELEASE  

For more information contact:  

 

OSHKOSH TRUCK REPORTS SECOND QUARTER NET  
INCOME UP 16%; MAINTAINS EPS EXPECTATIONS OF $3.70 FOR FISCAL 2003  

OSHKOSH, WIS. (April 24, 2003) - Oshkosh Truck Corporation (NYSE: OSK), a leading manufacturer of specialty trucks and truck bodies, 
today reported that second quarter net income increased 16.0 percent to $14.1 million, or $0.81 per share, on sales of $453.4 million for the 
quarter ended March 31, 2003. This compares with net income of $12.2 million, or $0.70 per share, on sales of $415.6 million for last year's 
second quarter. Oshkosh maintained its earnings per share estimate for the full year ending September 30, 2003 at $3.70 per share.  

Sales increased 9.1 percent in the second quarter. Operating income increased 3.4 percent to $24.4 million, or 5.4 percent of sales, compared to 
$23.6 million, or 5.7 percent of sales, in the prior year's second quarter.  

Factors affecting second quarter results for the company's business segments included:  

Fire and emergency--Fire and emergency segment sales increased 18.3 percent, to $141.6 million for the quarter. Operating income was up 
23.3 percent to $14.3 million, or 10.1 percent of sales, compared to prior year operating income of $11.6 million, or 9.7 percent of sales. 
Second  
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Financial:   Charles L. Szews 
             Executive Vice President and 
             Chief Financial Officer 
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Media:       Kirsten Skyba 
             Vice President, Communications  
             (920) 233-9621 



quarter results were impacted by strong orders recorded in fiscal 2002. Beginning in the fourth quarter of fiscal 2002, fire and emergency 
orders began to soften due to municipal budget pressures. Such order weakness is not expected to impact earnings until fiscal 2004.  

Defense--Defense sales increased 2.7 percent to $130.6 million for the quarter, largely due to higher parts sales. Operating income in the 
second quarter was up 32.5 percent, to $6.7 million, or 5.2 percent of sales, compared to prior year operating income of $5.1 million, or 4.0 
percent of sales. Higher earnings for the quarter reflect the higher parts sales and lower bid and proposal spending. Also, margins on the MTVR 
contract were 4.3% in the second quarter of fiscal 2003 compared to 3.3% in the second quarter of fiscal 2002. The Company had previously 
recorded a cumulative catch-up adjustment to increase the life-to-date margins recognized on this contract to 4.3% in the third quarter of fiscal 
2002.  

Commercial--Commercial sales increased 7.3 percent, to $182.4 million, for the quarter as a higher proportion of "package" chassis and body 
sales offset lower overall unit sales, especially in rear-discharge concrete mixers where unit volumes declined 32.1%. Operating income 
decreased 6.4% to $11.4 million, or 6.2 percent of sales, compared to 7.2 percent of sales in the prior year quarter. Operating income margins 
were lower due to a higher percentage of "package" chassis and body sales versus "body-only" sales in the current year quarter. The Company 
earns a lower overall operating income margin on sales that include purchased commercial chassis.  

Corporate and other--Operating expenses and inter-segment profit elimination increased $2.8 million to $8.1 million, due to increased variable 
compensation, Sarbanes-Oxley Act and related costs, and expenses related to the previously-reported plan to increase investments in people 
and services. Net interest expense for the quarter decreased $2.2 million  
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to $3.2 million, compared to the prior year quarter. Lower interest costs were largely due to debt reduction in the second half of fiscal 2002 
resulting from "performance-based" payments received on the multi-year MTVR and Family of Heavy Tactical Vehicles contracts and free 
cash flow from operations.  

Six-Month Results  

The company reported that net income increased 22.3 percent to $25.4 million, or $1.46 per share, for the first six months of fiscal 2003 on 
sales of $879.7 million compared to $20.8 million, or $1.21 per share, for the first six months of fiscal 2002 on sales of $777.1 million.  

Operating income increased 8.2 percent to $44.7 million, or 5.1 percent of sales, in the first six months of fiscal 2003 compared to $41.4 
million, or 5.3 percent of sales, in the first six months of fiscal 2002.  

Dividend Announcement  

Oshkosh Truck Corporation's Board of Directors declared a quarterly dividend of $0.07500 per share for Class A Common Stock and $0.08625 
per share for Common Stock. These dividends, unchanged from the prior quarter, will be payable May 13, 2003 to shareholders of record as of 
May 6, 2003.  

Oshkosh Truck Corporation is a leading designer, manufacturer and marketer of a broad range of specialty commercial, fire and emergency and 
military trucks and truck bodies under the Oshkosh(R), McNeilus(R), Pierce(R), Medtec(R), Geesink and Norba brand names. Oshkosh's 
products are valued worldwide by fire and emergency units, defense forces, municipal and airport support services, and concrete placement and 
refuse businesses where high quality, superior performance, rugged reliability and long-term value are paramount.  
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Oshkosh Truck Corporation officials will comment on the FMTV contract, second quarter earnings and their current outlook for fiscal 2003 
and beyond during a live conference call at 11:00 a.m. Eastern Daylight Time today. The call will be available simultaneously via a webcast 
over the Internet as a service to investors. It will be listen-only format for on-line listeners. To access the webcast, investors should go to 
www.oshkoshtruck.com at least 15 minutes prior to the event and follow instructions for listening to the broadcast. An audio replay of such 
conference call and related question and answer session will be available for thirty days at this website.  

Forward-Looking Statements  

This press release contains statements that the company believes are "forward-looking statements" within the meaning of the Private Securities 
Litigation Reform Act of 1995. All statements other than statements of historical fact, including statements regarding the Company's future 
financial position, business strategy, targets, projected sales, costs, earnings, capital spending and debt levels, and plans and objectives of 
management for future operations, are forward-looking statements. When used in this press release, words such as the Company "expects," 
"intends," "estimates," "anticipates," or "believes" and similar expressions are generally intended to identify forward-looking statements. These 
forward-looking statements are not guarantees of future performance and are subject to risks, uncertainties, assumptions and other factors, 
some of which are beyond the Company's control, that could cause actual results to differ materially from those expressed or implied by such 
forward-looking statements. These factors include, without limitation, the outcome of defense truck procurement competitions, the cyclical 
nature of the Company's commercial and fire and emergency markets, risks related to reductions in government expenditures, the uncertainty of 
government contracts, the challenges of identifying acquisition candidates and integrating acquired businesses and risks associated with 
international operations and sales, including foreign currency fluctuations. In addition, the Company's expectations for fiscal 2003 are based in 
part on certain assumptions made by the Company, including, without limitation, those relating to concrete placement activity; the performance 
of the U.S. and European economies generally, when the Company will receive sales orders and payments; achieving cost reductions, 
production and margin levels under the MTVR contract, the FHTV contract and for international defense trucks; capital expenditures of 
municipalities and large waste haulers, targets for Geesink Norba sales and operating income; spending on bid and proposal activities and pre-
contract costs; interest costs; and that the Company does not complete any acquisitions. Additional information concerning these and other 
factors is contained in the Company's filings with the Securities and Exchange Commission, including the Form 8-K filed today.  
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                                                OSH KOSH TRUCK CORPORATION 
                                        CONDENSED C ONSOLIDATED STATEMENTS OF INCOME 
                                                       (Unaudited) 
 
                                                      Three Months Ended          Six Months Ended 
                                                           March 31,                 March 31, 
                                                   -------------------------  ------------------------ -  
                                                       2003         2002          2003         2002 
                                                   ------------ ------------  ------------ ----------- -  
                                                         (In thousands, except per share amounts) 
Net sales                                          $   453,377  $   415,605   $   879,713  $   777,098  
Cost of sales                                          387,585      356,109       756,282      667,578  
                                                   ------------ ------------  ------------ ----------- -  
 
Gross income                                            65,792       59,496       123,431      109,520  
 
Operating expenses: 
     Selling, general and administrative                39,798       34,439        75,473       65,244  
     Amortization of purchased intangibles               1,607        1,475         3,209        2,915  
                                                   ------------ ------------  ------------ ----------- -  
 
Total operating expenses                                41,405       35,914        78,682       68,159  
                                                   ------------ ------------  ------------ ----------- -  
 
Operating income                                        24,387       23,582        44,749       41,361  
 
Other income (expense): 
     Interest expense                                   (3,497)      (5,617)       (6,906)     (12,039 )  
     Interest income                                       307          271           494          556  
     Miscellaneous, net                                    601           51           325         (199 )  
                                                   ------------ ------------  ------------ ----------- -  
                                                        (2,589)      (5,295)       (6,087)     (11,682 )  
                                                   ------------ ------------  ------------ ----------- -  
 
Income before provision for income taxes 
     and equity in earnings of unconsolidated 
     partnership                                        21,798       18,287        38,662       29,679  
 
Provision for income taxes                               8,178        6,706        14,382       10,010  
                                                   ------------ ------------  ------------ ----------- -  
 
Income before equity in earnings of 
     unconsolidated partnership                         13,620       11,581        24,280       19,669  
 
Equity in earnings of unconsolidated 
     partnership, net of income taxes                      494          586         1,126        1,106  
                                                   ------------ ------------  ------------ ----------- -  
 
Net income                                         $    14,114  $    12,167   $    25,406  $    20,775  
                                                   ============ ============  ============ =========== = 
 
Earnings per share                                 $      0.83  $      0.72   $      1.50  $      1.24  
 
Earnings per share assuming dilution               $      0.81  $      0.70   $      1.46  $      1.21  
 
Weighted average shares outstanding: 
     Basic                                              16,988       16,789        16,965       16,752  
     Assuming dilution                                  17,442       17,281        17,417       17,210  
 
Cash dividends: 
     Class A Common Stock                          $   0.07500  $   0.07500   $   0.15000  $   0.15000  
     Common Stock                                  $   0.08625  $   0.08625   $   0.17250  $   0.17250  
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                                               OSHK OSH TRUCK CORPORATION 
                                        CONDENSED C ONSOLIDATED BALANCE SHEETS 
 
                                                                              March 31,                September 30, 
                                                                                 2003                       2002 
                                                                          -------------------        - ------------------  
                                                                                 (Unaudited) 
                                                                                         (In thousands ) 
                              ASSETS 
Current assets: 
     Cash and cash equivalents                                                   $    19,794                $    40,039 
     Receivables, net                                                                161,517                    142,709 
     Inventories                                                                     266,993                    210,866 
     Prepaid expenses                                                                  7,640                      7,414 
     Deferred income taxes                                                            32,281                     26,008 
                                                                          -------------------        - ------------------  
        Total current assets                                                         488,225                    427,036 
Investment in unconsolidated partnership                                              21,870                     22,274 
Other long-term assets                                                                22,330                     11,625 
Property, plant and equipment                                                        270,922                    261,045 
Less accumulated depreciation                                                       (127,688)                  (120,684)  
                                                                          -------------------        - ------------------  
     Net property, plant and equipment                                               143,234                    140,361 
Purchased intangible assets, net                                                     101,994                    104,316 
Goodwill                                                                             329,453                    318,717 
                                                                          -------------------        - ------------------  
Total assets                                                                     $ 1,107,106                $ 1,024,329 
                                                                          ===================        = ==================  
 
 
               LIABILITIES AND SHAREHOLDERS' EQUITY  
Current liabilities: 
     Accounts payable                                                            $   115,749                $   116,422 
     Floor plan notes payable                                                         31,870                     23,801 
     Customer advances                                                               164,114                    119,764 
     Payroll-related obligations                                                      30,638                     34,474 
     Income taxes                                                                      3,572                      8,597 
     Accrued warranty                                                                 26,297                     24,015 
     Other current liabilities                                                        50,635                     47,754 
     Revolving credit facility and current maturiti es 
        of long-term debt                                                             13,227                     18,245 
                                                                          -------------------        - ------------------  
          Total current liabilities                                                  436,102                    393,072 
Long-term debt                                                                       124,526                    131,713 
Deferred income taxes                                                                 46,921                     39,303 
Other long-term liabilities                                                           48,588                     50,481 
Commitments and contingencies 
Shareholders' equity                                                                 450,969                    409,760 
                                                                          -------------------        - ------------------  
Total liabilities and shareholders' equity                                       $ 1,107,106                $ 1,024,329 
                                                                          ===================        = ==================  
 
 
                                                      -Continued- 



 

                                            OSHKOSH  TRUCK CORPORATION 
                                 CONDENSED CONSOLID ATED STATEMENTS OF CASH FLOWS 
                                                   (Unaudited) 
 
                                                                                Six Months Ended 
                                                                                    March 31, 
                                                                         ----------------------------- ---  
                                                                             2003                 2002  
                                                                         -------------      ---------- ---  
                                                                                 (In thousands) 
Operating activities: 
     Net income                                                              $ 25,406           $ 20,7 75 
     Non-cash adjustments                                                       9,979              4,5 97 
     Changes in operating assets and liabilities                              (25,469)            60,4 94 
                                                                         -------------      ---------- ---  
         Net cash provided from operating activitie s                            9,916             85,8 66 
 
Investing activities: 
     Additions to property, plant and equipment                               (11,767)            (4,8 73)  
     Proceeds from sale of assets                                               3,760                  1 
     Increase in other long-term assets                                        (8,409)            (1,3 05)  
                                                                         -------------      ---------- ---  
         Net cash used for investing activities                               (16,416)            (6,1 77)  
 
Financing activities: 
     Net repayments under revolving credit facility                                  -            (55,2 00)  
     Repayment of long-term debt                                              (12,219)           (21,8 30)  
     Dividends paid                                                            (2,927)            (2,8 75)  
     Other                                                                        964              1,9 41 
                                                                         -------------      ---------- ---  
         Net cash used for financing activities                               (14,182)           (77,9 64)  
 
Effect of exchange rate changes on cash                                           437                ( 13)  
                                                                         -------------      ---------- ---  
 
Increase (decrease) in cash and cash equivalents                              (20,245)             1,7 12 
 
Cash and cash equivalents at beginning of period                               40,039             11,3 12 
                                                                         -------------      ---------- ---  
 
Cash and cash equivalents at end of period                                   $ 19,794           $ 13,0 24 
                                                                         =============      ========== === 
 
Supplementary disclosure: 
     Depreciation and amortization                                           $ 12,328           $ 12,2 49 
 
 
                                                               -Continued- 



 

                                                  O SHKOSH TRUCK CORPORATION 
                                                     SEGMENT INFORMATION 
                                                         (Unaudited) 
 
                                              Three  Months Ended                    Six Months Ended 
                                                   March 31,                            March 31, 
                                         ---------- --------------------    --------------------------- ---------  
                                             2003             2002               2003                2 002 
                                         ---------- ---   --------------    -----------------   ------- ---------  
                                                                  (In thousands) 
Net sales to unaffiliated customers: 
     Commercial                             $ 182,3 98        $ 169,978           $  349,149          $  299,407 
     Fire and emergency                       141,5 86          119,682              254,542            215,548 
     Defense                                  130,5 51          127,126              279,160            263,701 
     Intersegment eliminations                 (1,1 58)          (1,181)              (3,138)            (1,558)  
                                         ---------- ---   --------------    -----------------   ------- ---------  
 
         Consolidated                       $ 453,3 77        $ 415,605           $  879,713          $  777,098 
                                         ========== ===   ==============    =================   ======= =========  
 
 
Operating income (expense): 
     Commercial                             $  11,3 84        $  12,161           $   19,036          $   19,457 
     Fire and emergency                        14,3 15           11,610               24,340             19,363 
     Defense                                    6,7 38            5,087               16,326             13,129 
     Corporate and other                       (8,0 50)          (5,276)             (14,953)           (10,588)  
                                         ---------- ---   --------------    -----------------   ------- ---------  
 
         Consolidated                       $  24,3 87        $  23,582           $   44,749          $   41,361 
                                         ========== ===   ==============    =================   ======= =========  
 
 
Period-end backlog: 
     Commercial                                                                  $  145,617          $  154,822 
     Fire and emergency                                                             306,707            301,818 
     Defense                                                                        907,782            422,802 
                                                                           -----------------   ------- ---------  
 
         Consolidated                                                            $1,360,106          $  879,442 
                                                                           =================   ======= =========  
 
 
 
 
                                                       ## 



Second Quarter 2003 Earnings Conference Call April 24, 2003 10:00 a.m. CDT  

Good morning and welcome. Thanks for joining us today to discuss our second quarter results and the Family of Medium Tactical Vehicles A1 
Competitive Rebuy program. I'm going to talk to you first about the loss of the FMTV contract, and then we'll move on to second quarter 
performance.  

This was a long, hard-fought battle and I'd like to recognize the extraordinary efforts of the team here at Oshkosh who were involved in bidding 
for this program. My disappointment in the outcome is tempered by my pride in our effort.  

Before I go any further, I must tell you that our remarks that follow, including answers to your questions, include statements that we believe to 
be "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act. These forward-looking statements are 
subject to risks that could cause actual results to be materially different. Those risks include, among others, matters that we have described in 
our Form 8-K filed today with the SEC and other filings with the SEC. Except as described in the Form 8-K, we disclaim any obligation to 
update these forward-looking statements.  

Yesterday, we received a debrief on the FMTV award and are just beginning to digest the information we received. Until we've studied the 
debrief information, we will not be able to comment beyond this morning's remarks on the outcome of the FMTV competition.  

Obviously, we are frustrated by the loss of this program, but we remain encouraged by the many opportunities that we have before us. In the 
immediate future, I'm truly excited about the revenue and margin enhancement opportunities associated with our continuing introduction of the 
Revolution(TM) composite mixer drum. In the longer term, I view opportunities for introducing the Revolution in the European and Asian 
markets as very positive as well. We are competing very aggressively for the U.K. Cargo Support Vehicle program that involves a requirement 
for  
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8,500 vehicles. And, of course, our balance sheet supports continued acquisitions.  

Charlie will provide some commentary regarding what this loss means to our earnings going forward. We plan to provide specific guidance on 
earnings expectations for fiscal 2004 in our third-quarter earnings release and conference call.  

This has been a difficult time for this company's defense business, but not without their bright spots. Although the FMTV loss came just days 
after the Israeli military selected American Truck Company to manufacture medium tactical trucks based on the Czech company Tatra's design 
under the Foreign Military Sales program, it also followed closely on the heels of our signing the contract for $250 million of Wheeled Tankers 
and parts support for the U.K. Ministry of Defence, for which we expect to start deliveries in the spring of 2005.  

Now, I'll turn the conference call over to Charlie for a more detailed review of our second quarter financial performance.  

Charlie:  

Thank you, Bob.  

Earlier this morning, we reported results for the second quarter of our fiscal year 2003 of $0.81 per share, or $0.04 per share better than our 
estimates reported in our January 23, 2003 Form 8-K filing, on sales of $453.4 million. Hereafter, I will refer to estimates in that filing as our 
previous estimates. This compares to earnings per share of $0.70 in the second quarter of fiscal 2002, on sales of $415.6 million. We 
maintained our estimate of annual earnings per share at $3.70 for fiscal 2003.  

All our segments contributed to the 9.1% sales increase in the second quarter. Operating income rose 3.4% to $24.4 million during the second 
quarter. Net interest expense fell $2.2 million to $3.2 million during the second quarter, which largely contributed to the higher reported 
earnings per share.  

We were again able to effectively manage our cash flow in the second quarter, permitting us to close the second quarter with $137.8 million of 
debt  
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compared to our previous estimate of $175.0 million. Net debt, less cash on hand of $19.8 million, decreased slightly from $118.4 million at 
December 31, 2002 to $118.0 million at March 31, 2003. This was after making a $12.0 million contribution to our defined benefit pension 
plans during the quarter, up from $9.6 million contributed during fiscal 2002. Our annual benefit payments under these plans are less than $2.0 
million.  

Let me expand on individual business segment results.  

Fire and Emergency  

First, fire and emergency sales rose 18.3% to $141.6 million in the second quarter, and operating income was up 23.3% to $14.3 million, or 
10.1% of sales. A strong product mix and favorable manufacturing cost performance contributed to the higher operating income compared to 
the prior year.  

Pierce's backlog was up 1.3% at March 31, 2003, compared to March 31, 2002. The trend of slowing municipal spending generally, and 
specifically on fire apparatus, continued through our second fiscal quarter and we don't believe that this trend will reverse until some time after 
the overall U.S. economy recovers. We expect this order slowdown to have minimal effect on fiscal 2003 results because our backlog at Pierce 
extends through September, except for normal stock truck volume in our production build plan.  

Defense  

In defense, sales were up 2.7% to $130.6 million in the second quarter due primarily to higher parts sales. Operating income increased 32.5% 
in the second quarter to $6.7 million, attributable about equally to higher parts sales and lower bid and proposal spending.  

Commercial  

Compared to the prior year, sales in the commercial segment were up 7.3% in the second quarter to $182.4 million, while operating income 
was down 6.4% to $11.4 million. Concrete placement sales were up 8.0%, and European refuse sales were up 36.7%, in each case primarily 
due to higher  
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"package" sales of chassis and truck bodies. Domestic refuse sales declined 13.6% in spite of a higher mix of "package" sales compared to 
"body-only" sales, due to substantially lower body sales to the largest U.S. commercial waste haulers. Margins fell in the second quarter of 
fiscal 2003 for the commercial segment, primarily due to lower margins on package sales. Basically, it was tough to land orders in the second 
quarter across the segment.  

Our rear-discharge unit backlog was down 3.1% at March 31, 2003 compared to March 31, 2002. Our front-discharge unit backlog had been 
strong for the last nine months, but also fell 32.6% at March 31, 2003 compared to March 31, 2002. Our domestic refuse unit backlog was 
down 4.7% at March 31, 2003 compared to March 31, 2002 levels. And, our Geesink Norba Group unit backlog was down 15.0% at March 31, 
2003 compared to March 31, 2002.  

Corporate  

At the corporate level, our expenses were up $2.8 million in the second quarter compared to the prior year due to higher variable compensation, 
Sarbanes-Oxley Act and related costs and the Company's previously reported plan to increase investments in people and services to build a 
stronger foundation to target future growth opportunities.  

Fiscal 2003 Outlook  

Turning to full year fiscal 2003, our estimate of earnings per share remains at $3.70. Our estimates assume no acquisitions. We now estimate 
consolidated sales of $1.870 billion, up 7.2% from fiscal 2002 sales. That's up from our previous estimate of $1.8 billion. We now expect fire 
and emergency sales to be up 12.4% to $535.0 million. We are projecting defense sales to increase to $625.0 million, or up 5.1%. And, in the 
commercial segment, we are projecting sales growth of 5.8% to $718.0 million.  

In the U.S. concrete placement market, we are now projecting sales to increase 2.5% for fiscal 2003. In U.S. refuse, we now estimate sales to 
be flat in fiscal 2003. In European refuse, we now are estimating sales to increase 22.6%. Unfortunately, these estimates of sales increases are  
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primarily attributable to a higher mix of "package" chassis and body sales for which we expect to earn lower margins.  

We believe that these sales expectations by segment will result in consolidated sales of approximately $495.0 million in each of the third and 
fourth quarters.  

With respect to operating income, we are now projecting consolidated operating income of $112.5 million in fiscal 2003, or up 1.2% compared 
to fiscal 2002. That's down from our previous estimate of $118.0 million. So, fiscal 2003 earnings growth is really being driven by a projected 
decline in net interest expense to $13.0 million in fiscal 2003.  

By segment, we are projecting fire and emergency operating income will be $53.0 million, or up 8.2%, in fiscal 2003, which is unchanged from 
our previous estimates.  

We are now projecting defense operating income to increase to $47.5 million, or up 16.7%, in fiscal 2003. That's up $3.5 million from our 
previous estimates due to lower bid and proposal costs than originally estimated, and higher estimated parts sales.  

We continued to record margins on the MTVR contract at 4.3% in the second quarter of fiscal 2003. We continue to target 6.0% to 6.5% 
margins over the contract life. Periodically, we will monitor manufacturing cost performance and durability of fielded trucks, among other 
matters, and adjust margins accordingly. However, I would like to point out a change that may impact our earnings in fiscal 2004 and 2005 
with respect to the anticipated funding of the MTVR wrecker variant by the U.S. Marine Corps, which we expect by January 2004. Previously, 
we have stated that the timing and number of wrecker variants funded is an important factor in our ability to reach our targeted margins. We 
have chosen to account for funding of the wrecker variant by recognizing such wrecker sales as a separate contract from the base MTVR 
contract. The practical effect of this change is that we would not recognize a cumulative catch-up adjustment to earnings when such wreckers 
are funded, but rather record higher earnings as each wrecker is shipped in fiscal 2004 and 2005. Since we expect to ship about one-half of the 
anticipated wreckers in fiscal 2005, this change may shift significant earnings from fiscal 2004 into fiscal 2005.  
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In the commercial segment, we are lowering our projected operating income by $6.0 million to $43.0 million, or down about 8.8% in fiscal 
2003 compared to fiscal 2002. We are now projecting concrete placement operating income to decline 12.4%, while our previous estimate 
assumed a 3.5% increase. All the decline is in our rear discharge concrete mixer business where orders slowed in the second fiscal quarter. The 
reason our sales expectations are up but our earnings expectations are down in concrete placement is that we are realizing a greater proportion 
of higher value "package" chassis and mixer body sales that are holding sales high. However, we earn a lower margin on "package" sales than 
"body only" sales so our earnings decline.  

In our refuse businesses, we are now projecting our U.S. refuse operating income to decline about 20.0% due to substantially lower purchases 
by the Big Three waste haulers, while we continue to project our European refuse operating income to increase 15% - 20% due to cost 
reductions implemented at the Geesink Norba Group. In both the U.S. and Europe, we are now projecting that industry unit volumes will 
decline over 20% in fiscal 2003 due to the prolonged effect of economic weakness in both markets.  

We expect corporate expenses to approximate $31.0 million in fiscal 2003, up from $25.8 million in fiscal 2002 and up from our previous 
estimate of $28.0 million. Most of the increase from our previous estimate involves planned spending to comply with the Sarbanes-Oxley Act. 
Yes, we are expecting to spend a couple of million dollars to comply with yet unpublished auditor attestation standards that may impact us in 
September 2003. The remaining increase reflects investments planned to build our team.  

By quarter, we now expect net income to approximate $16.7 million in quarter three and $22.7 million in quarter four. Assuming 17,500,000 
average diluted shares outstanding for the year, these net income estimates would translate to earnings per share estimates of $0.95 in quarter 
three and $1.29 in quarter four. Our new estimates are lower than our previous estimates by $0.10 per share in the third quarter, but up $0.07 
per share compared to our previous estimates in the fourth quarter. These quarterly earnings estimates reflect declining earnings per share in the 
third quarter when we will be challenged by tough comparative earnings in fiscal 2002 when we raised our MTVR contract margins by one 
percentage point. These estimates also reflect significantly higher earnings in our fourth quarter  

6  



where we expect to benefit from substantially higher defense sales resulting from shipments under our U.K. tank transporter contract.  

Of course, there are downsides to every estimate. The world economy may enter a steeper downturn, affecting our commercial segment more 
than estimated. And, we may not achieve our targeted cost performance. Upsides to these estimates primarily involve the effects of a potential 
economic recovery. Please refer to our Form 8-K filed today for other potential risk factors.  

From a financial position standpoint, assuming no acquisitions, we estimate that debt will rise modestly to $145.0 million at June 30, 2003 and 
$150.0 million at September 30, 2003. These increases assume $13.0 million of working capital investments under our recently awarded U.K. 
Wheeled Tanker contract and higher income tax payments in the second half of the year. We expect capital spending to rise to about $30.0 
million in fiscal 2003 due to the planned start-up of a U.S. production facility for the Revolution(TM) composite mixer drum.  

Fiscal 2004 and Beyond Outlook  

Before concluding, I'd like to make a few comments relative to fiscal 2004 because there have been a number of recent developments that will 
affect our fiscal 2004 outlook. We will not provide detailed guidance with respect to fiscal 2004 until our July 2003 earnings conference call 
and, as has been our practice, please don't expect us to announce significant earnings growth expectations for 2004 when we provide guidance 
in July 2003 as we will probably not know whether the U.S. and European economies are in an economic recovery at that time.  

In our defense segment, there have been a number of developments. The recent announcement on the FMTV contract will reduce sales 
expectations beginning in fiscal 2004. We were pleased to be awarded the U.K. Wheeled Tanker contract, but truck system deliveries were 
delayed from fiscal 2004 into fiscal 2005. Earlier, you heard me remark how our planned accounting for the wrecker variants under the MTVR 
contract may shift earnings from fiscal 2004 into fiscal 2005. And, you heard me remark that bid and proposal spending in fiscal 2003 was 
lower than anticipated, thus there will be fewer opportunities to reduce bid and proposal spending in fiscal 2004. Putting these and other 
developments together, we would expect defense  
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operating income in fiscal 2004 to be about flat compared to fiscal 2003. However, if the U.S. Marine Corps funds the full requirement for 
wrecker variants under the MTVR contract, then we would expect defense operating income to increase approximately 15.0% in fiscal 2004 
from our current fiscal 2003 estimates.  

Turning to our fire and emergency segment, municipal budget issues are creating a slowdown in orders for fire apparatus that will challenge us 
in fiscal 2004. The introduction of our new Side Roll Protection(TM) safety features and other new product introductions should help us gain 
business to offset lower overall industry purchases of fire apparatus, but the extent of the industry weakness won't be known for several 
months.  

Lastly, we expect our commercial segment will provide the greatest opportunity for earnings growth in fiscal 2004 on two fronts. First, we 
believe that our Revolution(TM) composite drum has the potential to drive solid earnings growth in our commercial segment as we ramp up to 
full rate production in our new Revolution production facility. Second, we would expect that the further recent weakening of our concrete 
placement and refuse sales would provide even greater earnings leverage in an economic recovery.  

So, in summary, we continue to believe that fiscal 2004 has the opportunity to be a good year for Oshkosh Truck, but our outlook for the year 
may develop slowly as the direction of the U.S. and European economies is clarified.  

Looking forward to fiscal 2005 and beyond, we would expect declining defense sales as the MTVR contract concludes. By then, we would 
hope that an economic recovery, the rollout of the Revolution(TM) composite drum and potentially acquisitions would offset such declines and 
foster continued growth for Oshkosh.  

Bob:  

Before we open the call to questions, let me share my perspective on where we stand as a company. Today, we reported stronger than expected 
profit for the second quarter of fiscal 2003, credited largely to the strong performance of our defense and fire and emergency business units. 
They  
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also provide the basis for our continued confidence in our performance for fiscal 2003 as a whole.  

We also have several major developments that have bearing on our future performance.  

All bidders were recently informed that the U.K. Defence Procurement Agency has postponed selection of a preferred bidder on its Cargo 
Support Vehicle program until Spring 2004. We attribute this delay to a desire to absorb "lessons learned" from the Iraq conflict before 
finalizing this program. Each of the four bidders will be asked to submit a best-and-final offer based on slightly revised requirements to be 
published this summer. At this point, we anticipate that the in-service date would slip proportionate to the award date, but total deliveries might 
be compressed. The unit estimate - at more than 8,000 trucks - remains unchanged.  

Pierce has just introduced the first side roll protection system in the fire truck industry, and was the first to install it in a Class 8 or above truck. 
This required more than two years of development work and investment. It is a significant development for the fire service, and we believe that 
the safety benefits associated with this system will help strengthen Pierce's leadership in the fire truck market given the importance of fire 
fighter safety among departments.  

In the refuse market, our primary focus has been on a proposal that we submitted to Waste Management to continue as one of their principal 
suppliers for 2004 through 2006. We expect that they will announce the outcome of this proposal during our third fiscal quarter. Obviously, 
given the major impact that Waste Management's capital spending and supplier selection have on the industry, the outcome has major 
ramifications for McNeilus.  

In regard to the Revolution(TM) mixer, progress remains smooth on the construction of our US production facility, located about 25 miles from 
McNeilus's Dodge Center, Minnesota, headquarters. We continue to expect to reach full-rate production during the first quarter of fiscal 2004. 
The Revolution product carries with it the potential to drive solid earnings growth in our commercial segment.  
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As a company, I'm encouraged by our ability to hold our own in a continuing difficult economic environment. However, the solid opportunities 
that we see in each of our markets are tempered by weakening market conditions in our commercial business and by a deterioration of the 
municipal market outlook due to state budget shortfalls. And, although the war in Iraq appears to be largely over, the economic impact of the 
war and its aftermath are yet to be known. In my opinion, the economic recovery, when it comes, will be a slow and steady one, not 
characterized by a sudden turnaround as many had originally hoped.  

The true test of a world-class company and its people lies not in the good times, but in how they face challenges. We face them head on. 
Oshkosh is a strong company with solid growth potential, regardless of the FMTV contract outcome. We are well positioned as a long-term 
partner for the U.S. military, U.K. Ministry of Defence and other major defense forces worldwide. And, we are at the forefront of technology 
development to drive our fire and emergency and commercial businesses.  

We continue to manage our company conservatively, with an active acquisitions strategy to supplement our organic growth prospects.  

Operator, please announce the question and answer session.  
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