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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C.  20549  
   

FORM 8-K  
   

CURRENT REPORT  
   

Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934  
   

Date of Report (Date of earliest event reported) April 22, 2009  
   

  
   

BEST BUY CO., INC.  
(Exact name of registrant as specified in its charter)  

   

   
Registrant’s telephone number, including area code (612) 291-1000  

   
N/A  

(Former name or former address, if changed since last report.)  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions:  
   

   
   

   

 

Minnesota  
   1-9595  

   41-0907483  
(State or other jurisdiction  

of incorporation)  
   

(Commission  
File Number)  

   
(IRS Employer  

Identification No.)  
               

7601 Penn Avenue South  
Richfield, Minnesota  

   55423  
(Address of principal executive offices)  

   (Zip Code)  

� 
   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

         
� 

   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
         
� 

   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
         
� 

   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  



   
ITEM 7.01     Regulation FD Disclosure  
   
On April 22, 2009, The Carphone Warehouse Group PLC (“CPW”) released its trading statement for its fiscal fourth quarter ended March 28, 2009.  In 
the news release, CPW reported the fiscal fourth quarter highlights and fiscal 2010 strategic and financial goals for Best Buy Europe, a venture between 
Best Buy Co., Inc. (“Best Buy” or the “registrant”) and CPW, which is owned 50% by the registrant.   The news release issued by CPW on April 22, 
2009, is furnished as Exhibit No. 99.1 to this Current Report on Form 8-K and shall not be deemed “filed” for purposes of Section 18 of the Securities 
Exchange Act of 1934 or otherwise subject to liability of that Section, unless the registrant specifically incorporates it by reference in a document filed 
under the Securities Act of 1933 or the Securities Exchange Act of 1934.  
   
In addition, on April 22, 2009, representatives of CPW held an investor presentation, which will be webcast to discuss CPW’s financial and operational 
results, including the results of Best Buy Europe, as well as CPW’s fiscal 2010 guidance. The registrant is furnishing, as Exhibit 99.2 to this Current 
Report on Form 8-K, the slide presentation used for the April 22, 2009, webcast. The slide presentation is furnished pursuant to Item 7.01 of this Current 
Report on Form 8-K and shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the 
liabilities of that Section, unless the registrant specifically incorporates it by reference in a document filed under the Securities Act of 1933 or the 
Securities Exchange Act of 1934.  
   
By furnishing the slide presentation, the registrant makes no admission as to the materiality of the information included in the slide presentation. The 
registrant undertakes no duty or obligation to publicly update or to revise the information included in the slide presentation, although it may do so from 
time to time as its management believes is warranted. Any such updating may be made through the filing of other reports or documents with the U.S. 
Securities and Exchange Commission (the “SEC”), through news releases or through other public disclosure.  
   
Some of the matters discussed in this Current Report on Form 8-K (including Exhibits 99.1 and 99.2) constitute forward-looking statements within the 
meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995. These forward-looking statements include statements 
other than those made solely with respect to historical fact and are based on the intent, belief or current expectations of CPW, the registrant and/or its 
management.  The registrant’s business and operations are subject to a variety of risks and uncertainties that might cause actual results to differ 
materially from those projected by any forward-looking statements. Factors that could cause such differences include, but are not limited to, those risk 
factors set forth in the registrant’s filings with the SEC.  
   
ITEM 9.01      Exhibits  
   
(d) The following exhibits are furnished as exhibits to this report.  
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Number  
   Description  

99.1  
   News release issued by The Carphone Warehouse Group PLC dated April 22, 2009  

         
99.2  

   Slide presentation used for webcast of The Carphone Warehouse Group PLC dated April 22, 2009  



   
SIGNATURES  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
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BEST BUY CO., INC.  

      
(Registrant)  

         
Date: April 22, 2009  By:  /s/ SUSAN S. GRAFTON  
      

Susan S. Grafton  
      

Vice President, Controller and Chief Accounting Officer  



Exhibit 99.1 
   

  
   

Wednesday 22 April 2009  
   
For immediate release  
   

The Carphone Warehouse Group PLC  
   

Fourth quarter trading update  
   

•                   Strong sales across both divisions  
•                   2009 Headline EPS in line with expectations  
•                   Increased operating free cash flow guidance for 2010  
   

The Carphone Warehouse is today giving its annual strategy presentation to investors and analysts, and financial guidance for the year to March 2010.  
The highlights of this presentation are summarised below.  
   
Q4 highlights  

•                   74,000 broadband net adds  
•                   Mobile connections up 12% to 3.0m; subscription connections up 2% to 1.1m  
•                   Effective year end net debt of c. £180m; Swiss Franc position closed out  
•                   Full year headline EPS in line with expectations  
•                   Intention to demerge; timing dependent on efficient reallocation of existing credit facilities  
•                   Index sector change from General Retailers to Fixed Line Telecommunications in June, reflecting changing business mix of the Group  
   

Guidance for the year to March 2010  
•                   Headline EPS expected to be flat year-on-year  
•                   TalkTalk Group revenue flat  
•                   TalkTalk Group EBIT margin to rise slightly  
•                   Associate income (net of tax) of £30-40m from our 50% share in Best Buy Europe  
•                   In excess of £150m operating free cash flow across the divisions, net of all Big Box costs  
   

Charles Dunstone, Chief Executive Officer, said:  
   
“The business has performed well in the fourth quarter, with continued sales momentum in both divisions.  The full year out-turn is set to be in line with 
expectations.  Our broadband business has shown strong progress, reflecting higher gross adds, lower churn and continued operational improvements.  
Our value proposition is clearly resonating with customers.  In Best Buy Europe, we have continued to outperform the market with a continuation of the 
trends of recent quarters, as good volume growth was offset by lower gross margins.  
   
“Best Buy Europe’s plans to enter the consumer electronics market with Big Box stores are progressing well.  We are benefiting from the availability of 
significantly improved sites at  
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considerably lower rental costs, and we aim to launch the initial stores, coupled with a national web offer, by Spring next year.  
   
“The Board has completed its initial review of the Group structure initiated in November last year.  We believe shareholder value will be best served by 
a demerger of the two operating businesses to create two separately-listed companies.  However, the timing of any demerger will depend on the cost and 
reallocation of the Group’s credit facilities.  Meanwhile, the operational separation of the two businesses has already effectively been achieved.  
   
“In the meantime, we have reviewed our sector classification, and both FTSE and Dow Jones have confirmed that with effect from 22 June 2009, we 
will be re-classified in the Fixed Line Telecommunications sector.  We believe this better reflects the weight of earnings within the Group.  
   
“The macro environment will undoubtedly present challenges in the year ahead but at this stage we are not seeing it deteriorate further.  We are well 
funded, and have clear and simple strategies for our two businesses which balance growth with tight operational efficiency and cash generation.”  
   
Fourth quarter trading and full year out-turn  
   
TalkTalk Group  
We achieved 74,000 broadband net adds in the quarter, taking our total base to 2.8m subscribers.  This represents a significant improvement on previous 
quarters of the year and we believe we have grown our market share in the period.  Our performance reflects the seasonally strong first calendar quarter 
of the year, a stronger marketing message around the value proposition, and improved trends in the AOL base.  TalkTalk recorded net adds of 97,000, 
with the AOL Broadband base declining by 23,000.  
   
We ended the year with 2.2m unbundled customers, representing 78% of the base and making TalkTalk Group easily the largest unbundler in the UK.  
   
Best Buy Europe  
Connections at Best Buy Europe were up 12% to 3.0m.  This reflected a very good performance in pre-pay, with further market share gains as capacity 
withdrew from the market.  Pre-pay connections were up 20%.  Subscription connections rose 2% to 1.1m, with continued strong demand for the 
iPhone, other smartphones and mobile broadband offset by ongoing weakness in the mid-tier range.  The year-on-year decline in gross margin was 
similar to the previous quarter.  
   
Cash flow and net debt  
We ended the year with effective net debt of approximately £180m.  This figure represents our Group net debt excluding loans on behalf of Best Buy 
Europe, plus 50% of Best Buy Europe’s net indebtedness.  Underlying cash flow in the second half was in line with expectations, but the weaker £ 
sterling created adverse currency movements of approximately £90m in the Group and £25m for our 50% share in Best Buy Europe.  We repatriated our 
brand business and closed out our Swiss Franc position in full by year end.  
   
Full year out-turn  
We expect to achieve headline EPS of approximately 12.0–12.5p for the year, after taking into account a 0.3p negative impact from a change in our 
accounting treatment of subscriber acquisition costs (“SAC”).  We have changed our accounting policy to expense SAC in full as incurred, rather than 
amortising charges over minimum contract terms as previously.  As a result, the March 2009 year’s financial statements will reflect this change.  
   
Exceptional items  
In addition to the Group’s exceptional profits of approximately £600m in the first half, both TalkTalk Group and Best Buy Europe have undertaken 
comprehensive reviews of their organisational  
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structures and operations in the second half. These reviews have resulted in redundancy and other reorganisation costs of approximately £8-12m in 
TalkTalk Group and £5-7m for our 50% share in Best Buy Europe, and are expected to generate annualised pre-tax savings of approximately £10m and 
£50m respectively at the divisional level.  
   
Most of the Group’s adverse currency movement described above will also be reflected as an exceptional profit and loss account item in the March 2009 
year as a result of the currency redenomination of the brand subsidiary from Swiss Francs to Sterling.  
   
Group structural review  
Following our announcement in November 2008 to initiate a possible separation of the Group’s businesses to create a structure for delivering further 
value to shareholders, the Board has now completed its initial review and following discussions with stakeholders and advisers believes that a demerger 
structure can be achieved to create two separately listed companies. Given the wider economic climate, the Board is still reviewing various options in 
respect of the most appropriate allocation of existing debt facilities and expects to make further progress in this regard in the coming months.  
   
We believe that a demerger will allow us to create two discrete businesses with distinct investment profiles and improved comparability with sector 
peers.  We have already built up two strong management teams within the operating divisions, and as part of the recent reorganisation we have further 
reduced the shared overhead of the two businesses and thus increased their autonomy.  
   
As part of the proposed demerger, it is intended that Charles Dunstone will become Chairman of each company.  Major shareholders will be consulted in 
respect of this proposal.  
   
Outlook and guidance for the year to March 2010  
As part of our presentation to analysts and investors today, we will be giving updated financial guidance for the coming year.  The key elements of this 
guidance are set out below.  
   
Overall, despite the economic climate, we are aiming to deliver a similar level of earnings in the coming year to the March 2009 year, with a strong 
focus on continuing operational efficiency and cash generation in both businesses.  Within Best Buy Europe we have raised our operating free cash flow 
guidance for the year.  At the same time, we will maintain our longer term growth aspirations as we prepare for our Big Box launch towards the end of 
the financial year and enjoy a significant increase in profitability from Best Buy Mobile in North America.  
   
TalkTalk Group  
We expect revenue growth at TalkTalk Group to be relatively flat.  We are budgeting for broadband net adds of 125,000 - 175,000, reflecting stable 
market share in a maturing market.  Broadband ARPUs are set to rise marginally, driven by an increase in TalkTalk customers in the mix and the 
addition of “Booster” products.  The non-broadband base will continue to decline, albeit at a slower rate.  EBITDA margins (post SAC and marketing) 
and EBIT margins are set to rise slightly year-on-year, with the savings generated from the recent reorganisation being invested in our plan to bring 
more of our call centre activities on shore.  
   
With a flat working capital profile and capex of approximately £80m, the division is set to generate in excess of £100m of operating free cash flow 
during the year.  
   
Best Buy Europe  
We anticipate a like-for-like revenue performance of 0 to –3%, with gross margin set to decline by 25-50 basis points as our business mix continues to 
evolve towards a wider array of products.  Space growth will be 1 to 2%, with a flat to slightly lower overall store count offset by continued investment 
in our new, larger store format.  We expect to open 30-40 of these new format stores during the year.  
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We are planning for the decline in gross profit and the start-up costs of our Big Box project to be offset by a combination of a reduction in our operating 
cost base and strong growth in our profit share from Best Buy Mobile, which we anticipate being £20-25m in the coming year.  Overall, we expect our 
post-tax share of profits from Best Buy Europe to be in the £30-40m range, reflecting a broadly flat performance year-on-year.  
   
We now expect Best Buy Europe to generate operating free cash flow of approximately £50m, after all capex and working capital relating to the Big 
Box programme.  Previously, our goal of £50m of operating free cash flow, set out in January, was stated before Big Box capex and working capital, but 
we now have increased confidence in the cash generation of Best Buy Europe during 2009/10.  
   
Virgin Mobile France  
After a further year of investment in customer acquisition and intensive marketing to continue to build the brand, Virgin Mobile is now the largest 
mobile virtual network operator in France, with over 1.1m customers, and is set to reach profitability on a monthly basis in the second half of the coming 
year.  The business will continue to be loss-making for the year as a whole, but with increasing visibility of profitability in future years.  
   
The combined impact of start-up losses of our Big Box project and Virgin Mobile is expected to amount to approximately 2p of earnings in the year.  
   
PLC costs  
As part of our review of our cost base and operating structure, we have pushed further resource from the Group into the operating divisions.  As a result, 
we expect PLC costs for the coming year to be in the £5-10m range.  
   
Dividend policy  
For the time being, we intend to increase dividends in line with earnings, while at least maintaining the current level of dividend.  
   
Presentation  
There is a presentation for investors and analysts on Group strategy and guidance for the coming year at the offices of UBS, 1 Finsbury Avenue, London 
EC2M 2PP, starting at 10.00am this morning.  The dial-ins are 020 3037 9107 from the UK, and +44 20 3037 9107 or Freephone 1 866 966 5335 for 
international diallers.  A replay will be available for one week on 020 8196 1998 (UK) or +44 20 8196 1998 or Freephone 1 866 583 1035 
(international).  The passcode for the replay is  897311#.  The event will also be audio webcast live at cpwplc.com.  
   
Next announcement  
The Group will publish its preliminary results for the year to March 2009 on 5 June 2009.  
   
For Further Information  
   

   
   

   
4  

 

For analyst and institutional enquiries  
   

   

Christian Maher  
   07900 243308  

Carla Bloom  
   07891 094542  

Peregrine Riviere  
   07909 907193  

For media enquiries  
   

   

Shane Conway  
   07932 199 659  

         
Anthony Carlisle (Citigate Dewe Rogerson)  

   07973 611 888  
   

   020 7638 9571  



   
Operating Statistics  
   
Connections, mix and store numbers  
   

   

   
Customer bases  
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13 weeks to  

28 March 2009  
   

      2009  
   2008  

   % change  
   

Connections (000s)  
                  

Subscription  
   1,130 

   1,108 
   2 % 

Pre-pay  
   1,729 

   1,445 
   20 % 

SIM-free  
   160 

   146 
   10 % 

Group  
   3,019 

   2,699 
   12 % 

                     
Store numbers  

                  
Directly operated  

   2,240 
   2,175 

   3 % 
Franchises  

   219 
   236 

   -7 % 
Group  

   2,459 
   2,411 

   2 % 

      
52 weeks to  

28 March 2009  
   

      2009  
   2008  

   % change  
   

Connections (000s)  
                  

Subscription  
   4,815 

   4,450 
   8 % 

Pre-pay  
   7,004 

   6,456 
   9 % 

SIM-free  
   644 

   588 
   10 % 

Group  
   12,463 

   11,494 
   8 % 

      As at March  
   

(000s)  
   2009  

   2008  
   % change  

   
Insurance  

   2,399 
   2,353 

   2 % 
                     
Mobile - TPHT  

   1,647 
   1,837 

   -10 % 
Mobile – UK MVNO  

   385 
   394 

   -2 % 
                     
Broadband base  

   2,806 
   2,713 

   3 % 
Of which unbundled  

   2,186 
   1,813 

   21 % 
%  

   78 % 67 % 
     

                     
Other billed customer base  

   1,114 
   1,673 

   -33 % 
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Best B uy 
Europe 
upda te 
Roger 
Taylor  



   
 

  

Best B uy 
Europe 
management 
team Charles 
Dunstone  
Chairman 
Roger Taylor 
CFO CPW  
PLC Paul 
Antoniadis 
CEO Best 
Buy Branded 
Opera tions 
Europe 
Service and 
Support 
Functi ons 
Ian Kenyon, 
Chief 
Financ ial  
Offi ce r 
Simon Post, 
GIS and 
Supply 
Chain Lynne 
Weedall , HR 
Richard 
Collie r, 
Propert y 
Best B uy 
Europe 
Opera ting 
Board 
Andrew  
Harr ison 
CEO 
CPW /TP H 
Best B uy 
Europe 
Shareholde r 
Board  



   
 

  

CPW ’s 
grow th 
stra tegy 
Wireless 
Worl d 
Laptop 
Domina tion 
CPW  
heritage  
CPW  Mobil e 
Phone 
Contracts  
Mobi le 
Phone 
Handsets 
Landline 
Contracts  
Broadband 
Contracts  
Othe r mobil e 
services / 
devices -  
iPod / 
Blackberry / 
mobi le 
internet e tc  
Connect ion 
Devices 
(apart from 
wi -fi router) 
- Streamers 
(Squeezebox 
etc  ) 
Technology 
Hardware - 
TV ’s / Hi - fi  



   
 

  

Dive rsi fied 
product 
range   



   
 

  

Handset 
market 
out look – 
it ’s all 
about 
‘ touch’ 
Touch 
phones to 
fill  mid -tier 
handset 
market as 
technol ogy 
becomes 
cheaper, 
he lping the  
grow th 
out look for 
this 
segment  of 
the marke t  



   
 

  

CPW  
handset 
market 
sha re 
grow th 
Despite 
decl ine in 
European 
handset 
market, 
CPW  
ga ining 
mobi le 
market 
sha re 
Source: 
GF K da ta 
8.5%  9.0% 
9.5%  
10.0%  
10.5%  
11.0%  
11.5%  
Jun -08 
Sep -08 
Dec-08 
Mar-09 
(est) 
Market 
sha re (%)  



   
 

  

UK revenue  
mix 
changing 
“Wireless”  
revenues 
include  
broadband, 
laptop and 
laptop 
access ories, 
gaming and 
audio 
products  
Source: 
Company 0 
100 200 300 
400 500 600 
700 800 Q1 
Q4 ( £k) 0% 
2%  4% 6%  
8%  10% 
12%  14% %  
Ave . 
wirel ess 
trading 
margin per 
week %  
wirel ess 
margin of 
total margi n  



   
 

  

“Wireless 
Worl d”  
White  City, 
London 
Port smouth 
Bri stol 
Romford  



   
 

  

“Wireless 
Worl d” 
pe rformance 
40 
“wirel ess ” 
re fit s 
pl anned for 
the year 
ahead New 
larger stores 
(c . 3,000 sq 
ft)  have  
compell ing 
re turns 
Smal ler store 
re fit s cost c . 
£200k, 12-18 
mont h 
incremental 
payback 
Source: 
Company 
Margin 
comparison 
for 19 weeks 
after new  
wirel ess 
stores 
opened 0 50 
100 150 200 
250 300 350 
400 Re ta il 
Stores 3 
Wireless 
Ref its 
Margin 
grow th 
(rebased to 
100)  



   
 

  

“Wireless 
Worl d” 
customer 
feedback 
Ne t 
promote r 
score “NP S”  
is a way of 
meas uring 
customer 
service ; 
deducti ng 
negati ve 
customer 
pe rcept ions 
from 
posi tive 
pe rcept ions. 
Employees 
no longer 
commission 
based, but 
stores are 
ra ted by 
NP S and 
bonuses paid 
accordi ngl y 
Source: 
Company -1 
0 1 2 3 4 5 6 
7 Overa ll 
Buyers Lost  
Sal es 
Browser Net 
promote r 
score 
Current 
format 
Wireless 
stores  



   
 

  

Geek Squad 
insurance  
GEEK 
SQUAD 
INSURANC E. 
FROM 
COMP UTER 
CRASHES  TO 
MOBILE 
SMASHES . 
Geek Squad 
comprehensi ve  
insurance  
covers you 
agai ns t horrors 
from mobile 
theft to 
acc ident al 
damage  to 
your lapt op. I ts 
the kind of 
insurance  that 
onl y people 
who rea lly 
love 
technol ogy can 
offer. So if  you 
have bought a 
laptop or 
mobi le phone 
from The  
Carphone 
Warehouse  or 
are thinking 
about it, make 
sure  that your 
full protec ted 
for comple te 
peace of mind. 
MOBILE 
PACKAGES 
LAPTOP 
PACKAGES  



   
 

  

The  impac t of 
Geek Squad is 
clear 
Additi ona l 
va lue and 
improved 
customer 
experience 
generat ed 
from: 
advanced 
product 
know ledge  
and technica l 
expertise  
demonstrating 
new  
technol ogy to 
customers 
providing in -
store  technica l 
support 
reduc ing opex 
Source: 
Company 0% 
20%  40% 
60%  80% 
100%  120% 
140%  Postpay 
Laptops 
Improvement  
in product  
attach rate   



   
 

  

Best B uy 
Mobi le 
in the 
US   



   
 

  

Best B uy 
Mobi le 
market 
sha re 
Signif icant 
market 
sha re 
grow th in a 
decl ining 
handset 
market 
BBYM 
68%  YOY 
Growt h 
Source: 
Company 
3.2%  1.5% 
0.0%  1.0% 
2.0%  3.0% 
4.0%  5.0% 
Q1 2006 
Q2 2006 
Q3 2006 
Q4 2006 
Q1 2007 
Q2 2007 
Q3 2007 
Q4 2007 
Q1 2008 
Q2 2008 
Q3 2008 
Q4 2008 
Handset 
uni t share  



   
 

  

Net 
promote r 
scores 
Source: 
Company 
Ne t 
Promot er 
Score is  the 
pe rcent age 
of 
customers 
who rated 
our service 
8 t o 10 on a  
10 -poi nt  
sca le, 
minus the 
pe rcent age 
of 
customers 
who rated 
our service 
1 t o 3 on 
the same 
sca le 0%  
10%  20% 
30%  40% 
50%  60% 
Oc t-07 
Nov -07 
Dec-07 
Jan -08 F eb -
08 Mar-08 
Apr-08 
May -08 
Jun -08 Jul -
08 Aug-08 
Sep -08 
Oc t-08 
Nov -08 Net  
promotor 
score BBY  
NP S 
SWAS 
NP S  



   
 

  

Best B uy 
Mobi le updat e 
Clea r marke t 
sha re gai ns, 
he lped by 
handset 
excl us ives 
Break -even on 
investment in 
SWaS (Store 
wit hi n a  Store) 
achi eved 
wit hi n a  year 
1,023 SW aS  
stores and 38 
SaS  
(St andal one  
Stores) stores 
Continue to 
re fine  the S aS 
mode l by 
opening 
approxima te ly 
35 st ore  by 
March 2010 
Focus on 
improving 
producti vity 
and customer 
experience  



   
 

  

Big box 
upda te  



   
 

  

Big Box 
upda te UK  
rental marke t 
fa llen sharply 
Best B uy 
Europe 
Board signed 
off  on 4/ 5 
leases F irst  
store  
openings in 
spr ing 2010 
Management 
team in place 
and full y 
committed 80 
Best B uy 
employees 
recruited 
already  



   
 

  

Mul tichannel, 
mul tiformat 
approach  



   
 

  

Virgin 
Mobi le 
France  1.1m 
customers 
across 
Virgin and 
Bre izh 
brands 44%  
post pay 
Annual ised 
revenues of 
of  over 
€200m 40%  
unprompted 
awareness 
(Dec  2008) 
86%  
prompted 
awareness 
Customer 
service : 97% 
of cust omers 
“satisf ied ” 
91%  say 
customer 
care  is bette r 
than 
previ ous  
ne twork 
91%  are 
wil ling to 
recommend 
Virgin 
Mobi le  



   
 

  

Freehold 
property 
Market 
va lue a t 
current 
yi elds of 
c. £72m  



   
 

  

Financ ial  
upda te 
and 2010 
gui dance  
Roger 
Taylor  



   
 

  

Context for 
FY10 
gui dance  
Simplif ication 
of guidance 
and report ing 
Grea ter focus 
on certa in 
KP Is S AC 
accounting 
pol icy change 
Closure  of 
CHF  position 
No 
exceptional s 
for FY10  



   
 

  

Group 
today 
consists of 
four 
di stinct  
asse ts 
Best B uy 
Europe 
Ta lkTalk 
Group 
Virgin 
Mobi le 
France  
Freehold 
property 
Group 
PLC 50% 
100%  
48.5%  
100%  
30%  of 
Group 
earnings 
80%  of 
Group 
earnings -
10%  of 
Group 
earnings  



   
 

  

Ta lkTalk/G roup 
revenue 
Broadly fl at 
year -on-year 
Broadband net 
adds 125,000 – 
175,000 St able  
market sha re  in 
matur ing 
market Non -
broadband base  
decl ining at a  
slower rat e 
Broadband 
ARP U £23 -24 
Mi x effect of  
grow ing 
Ta lkTalk base 
Boosters Non-
broadband 
ARP U £20 -21 
In line  wi th 
FY09 
Opa l/B2B 
revenue + 3 -5%  
Push of new 
services  



   
 

  

Ta lkTalk 
Group margins 
EB ITDA 
margin to 
benef it f rom 
ne twork and 
cal l centre  
effic ienc ies 
EB IT margin to 
benef it f rom 
fa lling 
SAC/market ing 
costs 0.0%  
5.0%  10.0% 
15.0%  20.0%  
25.0%  
EB ITDA pre 
SAC and 
marketing S AC 
and marketi ng 
Deprecia tion 
EB IT % of 
sales FY09 
FY10  



   
 

  

Other it ems 
PLC costs  
£5-10m 
Assoc iat e 
income (post 
tax) Best  
Buy Europe 
£30 -40m 
Virgin 
Mobi le 
France  £8-
10m l oss  
Ne t inte rest 
at 3%  
TTG/Group 
tax rate  28% 
915m shares 
in issue No 
di lutive 
effect w ith 
suff ici ent 
sha res in 
treasury to 
cover fut ure  
opt ions 
exerci ses c . 
2p of EPS 
impac t from 
grow th 
initia tives 
(VMF/big 
box)  



   
 

  

Group cas h 
flows 
Opening ne t 
debt c. 
£155m 
excl udi ng 
gross Best 
Buy Europe 
borrowings 
Capex a t 
6%  of sa les 
(FY09 8%) 
Worki ng 
capi tal 
neutral One-
off  
exceptional  
cost outf low  
of c. £10m 
Tax out flow  
– minimal 
Inte rest at  
3%  at  
current ra tes 
Dividend 
movement 
in line w ith 
earnings 
Best B uy 
Europe cash 
generat ion 
re invested 
in the 
busi ness as 
pl anned  



   
 

  

Best B uy 
Europe – top 
line dr ivers 
Connect ions 
fla t LFL 
revenue 0%  
to -3%  New 
space  1-2%  
(new format) 
5000 6000 
7000 8000 
9000 10000 
11000 12000 
13000 FY07 
FY08 F Y09 
FY10 
Connect ions 
(000s)  



   
 

  

Best B uy 
Europe – 
prof itabil ity 
Furt her 
GM%  
erosion – 25 -
50bps 
Produc t mix 
and currency 
effects C ost 
ef fic iency 
programme 
and Bes t Buy 
Mobi le 
prof its to 
offset GM 
effect 0.0%  
5.0%  10.0% 
15.0%  20.0%  
25.0%  30.0%  
35.0%  Gross 
margin 
SG&A 
Deprecia tion 
EB IT % of 
sales FY09 
FY10  



   
 

  

Best B uy 
Europe - 
ot her P&L 
items B est 
Buy Mobi le 
£20-25m 
prof it 
contr ibution 
Big box – c. 
£20m of 
start-up 
losses 
Inte rest at  
3%  Tax rate  
23-24%   



   
 

  

Best B uy 
Europe – 
cas h f low  
Opening ne t 
debt c. £50m 
EB ITDA as 
indica ted 
Worki ng 
capi tal 
CPW /TP H 
£15 -20m B ig 
box £10-
15m C apex 
CPW /TP H 
2%  of 
revenues B ig 
box £30-
35m 
Opera ting 
FCF £50m 
after all  big 
box 
investments 
Cash 
exceptional s 
£15m -£20m  



   
 

  

Exceptiona l 
items (85) 
(15 -20) (8-12) 
610 P re -tax 
(61) Charge 
FX  on brand 
company (5 -7) 
Charge Best 
Buy Europe 
reorgani sati on 
(6 -9) Charge  
Ta lkTalk 
Group 
reorgani sati on 
600 Credi t H1 
ga in on 
di sposal and 
reorgani sati on 
costs G roup 
earnings FY09 
(£m)  



   
 

  

Currency 
movement 
60 70 80 
90 100 110 
M- 08 M - 
08 J - 08 S - 
08 N - 08 J - 
09 M - 09 
Rebased 
GBP /CHF 
GBP /EUR   



   
 

  

Net debt -  
Expected 
ne t cash 
(65) 
Expected 
ne t debt  0 -
50 
November 
gui dance  
(ne t cash) 
Best B uy 
Europe ne t 
debt G roup 
ne t debt  
(155) 
Underlying 
Group ne t 
debt (180) 
Effect ive 
Group ne t 
debt (50) 
Additi ona l 
currency 
movements  
(€) (90) 
Additi ona l 
currency 
movement 
(CHF) (25) 
(50) (50 -
100) March 
2009 
Approx. 
November 
Group 
gui dance  
Best B uy 
Europe ne t 
debt CP W 
share 50% 
£m  



   
 

  

Group 
pr ior ities for 
FY10 
Improve cash 
generat ion 
signifi cant ly: 
di visional 
targets of 
> £150m Rol l 
out  w irel ess 
stores and 
grow  mobi le 
market sha re  
Open f irst big 
box stores  
wit h 
mul tichannel 
launch 
Continue 
broadband 
grow th 
momentum 
Ma inta in cost 
ef fic iency 
focus   



   
 

  

Appendi x  



   
 

  

Best B uy 
Europe 
di sclosure 
templa te X  
Stores X  
Revenue  X  
SG&A X  
Gross prof it 
margin X 
Capex 
anal ys is X 
Cashf low  X 
EB IT X  
EB ITDA No 
longer 
di sclosed 
Revenue  by 
country Ha lf 
year 
Quarte rl y 
Financ ial  
KP Is No 
longer 
di sclosed UK  
MVNO base 
No longer 
di sclosed 
TP HT bas e / 
ARP U No 
longer 
di sclosed 
Insurance No 
longer 
di sclosed 
Subscriptions 
X 
Connect ions 
Ha lf year 
Quarte rl y 
Non Fi nanci al 
KP Is  



   
   

  

Ta lkTalk 
Group 
di sclosure 
templa te X  
SG&A ( incl . 
cost to 
serve, 
marketing & 
SAC, 
ove rheads 
and 
ne twork) x 
SAC X 
ARP U X  
Gross prof it 
margin X 
Capex 
anal ys is X 
Cashf low  X 
EB IT X  
EB ITDA 
(B2B  &  
Residentia l) 
X Revenue  
(B2B  &  
Residentia l) 
Ha lf year 
Quarte rl y 
Financ ial  
KP Is X  
Other bil led 
customers X  
ARP U X  
Unbundled 
base X  
Broadband 
ne t addi tions 
X 
Broadband 
customers 
Ha lf year 
Quarte rl y 
Non 
Financ ial  
KP Is  


