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INCORPORATION BY REFERENCE  

               The Registrant’s Management’s Discussion and Analysis of Financial and Operating Results and Comparative Financial Statements for 
the year ended December 31, 2003 and the notes thereto prepared in accordance with U.S. generally accepted accounting principles contained on 
pages 21 to 108 of Exhibit 1 of this Form 6-K (Commission File No. 1-9059) furnished to the Commission on March 17, 2004, the Registrant’s 
Management Information Circular and Proxy Statement, other than the sections entitled “Report on Executive Compensation” and “Performance 
Graph”, dated March 8, 2004 and included as Exhibit 2 of this Form 6-K (Commission File No. 1-9059) furnished to the Commission on 
March 17, 2004 and the Consent of PricewaterhouseCoopers LLP included as Exhibit 4 of this Form 6-K (Commission File No. 1-9059) 
furnished to the Commission on March 17, 2004 are incorporated by reference into the Registrant’s registration statement on Form F-3 (No. 333-
14148).  
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BARRICK AT A GLANCE  

Barrick Gold Corporation is among the world’s largest gold producers in terms of market capitalization, production and reserves. Barrick 
operates a low-cost portfolio of 12 mines and four major development projects on four continents. Combined with the industry’s only A-rated 
balance sheet and an aggressive exploration program, these assets position Barrick to prosper in the years ahead.  

In 2003 Barrick produced 5.51 million ounces of gold at an average total cash cost of $189 per ounce 1 – the lowest cash cost among senior gold 
producers. The Company’s development plan is expected to add four major new mines – Veladero, Alto Chicama, Cowal, and Pascua-Lama – 
between 2005 and 2008. Together, these mines are projected to produce approximately 2 million-plus ounces of gold annually. Their average 
cost will be well below our current cash cost over their first decade of operation, augmenting the quality and profitability of Barrick’s existing 
production portfolio.  

Barrick’s shares trade under the ticker symbol ABX on the Toronto, New York, London and Swiss stock exchanges, as well as the Paris Bourse.  

1. See page 58 for a discussion of non-GAAP measures.  

Global Diversification  
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FINANCIAL HIGHLIGHTS  

2003 Year in Review Barrick met its production and total cash cost targets for the year, as it advanced its development plans to bring four major 
new mines into production beginning in 2005.  

Financial Highlights  

Financial Review  

1. See page 58 for a discussion of non–GAAP measures.  

1  

                          
(in millions of US dollars, except per share data)                         
(US GAAP basis)   2003   2002   2001 

      

Gold Sales    $ 2,035     $ 1,967     $ 1,989   
Net Income for the Year      200       193       96   
Operating Cash Flow      521       589       588   
Operating Cash Flow Excluding Inmet Settlement      607       589       588   
Cash and Equivalents      970       1,044       779   
Shareholders’  Equity      3,494       3,334       3,192   
Net Income per Share (Diluted)      0.37       0.36       0.18   
Operating Cash Flow per Share      0.97       1.09       1.10   
Operating Cash Flow per Share Excluding Inmet Settlement 1      1.13       1.09       1.10   
Dividends per Share      0.22       0.22       0.22   
Operating Highlights                          
Gold Production (thousands of ounces)      5,510       5,695       6,124   
Average Realized Gold Price per Ounce    $ 366     $ 339     $ 317   
Total Cash Costs per Ounce 1    $ 189     $ 177     $ 162   
Total Production Costs per Ounce 1    $ 279     $ 268     $ 247   
Reserves: Proven and Probable (thousands of ounces)      85,952       86,927       82,272   
Gold Hedge Position (millions of ounces)      15.5       18.1       24.1   

      
> 

  
In 2003 gold revenue increased, as rising spot gold prices more than offset lower production due to the planned closure of five mines in 
2002. 

      
> 

  

Earnings were slightly higher in 2003 compared to 2002, as higher realized gold prices combined with a $71 million non-hedge derivative 
gain, and $39 million in asset sales more than offset higher total cash costs per ounce, $33 million higher exploration and business 
development costs and a $16 million charge related to the settlement of the Inmet litigation. 

      
> 

  
In 2003 operating cash flow was slightly lower than 2002. Excluding the impact of the $86 million Inmet settlement, operating cash flow 
was higher than 2002, as higher realized gold prices more than offset increased total cash costs and higher cash payments for income taxes. 

      
>   Over the course of the year, the Company bought back 8.75 million common shares at a total cost of $154 million. 
      
> 

  
The year-end gold hedge position declined to 15.5 million ounces, down 2.6 million ounces from the previous year-end. The position has 
been reduced by 8.6 million ounces, or 36%, over the past two years. 



   

LETTER TO SHAREHOLDERS  

A Progress Report  

What we’ve accomplished and the  
changes we’ve made, as Barrick builds  

our next generation of mines.  

Dear Shareholders:  

Together, we’ve come through a milestone year, both for Barrick and for the gold industry. We are encouraged by the strong gold environment 
we experienced in 2003, and are poised to benefit in 2004 and beyond from the transformation of our Company that is well underway. That 
transformation will continue in 2004 as we build our four exciting new development projects, and extend the life and contributions of our 
existing properties.  

As a company, we are focused on broadening our leadership position in the industry. This process has involved implementing major changes – 
including a new organizational design, strengthened operations and new financial strategies.  

To be sure, this past year saw significant economic and political uncertainty, leading, in part, to the improved gold price. With continued 
pressure on the US dollar and the war in Iraq, gold played its historic role as a safe haven and store of value in difficult times, reaching an almost 
14-year high of $415. Based on our reading of the fundamentals, we see the rally as sustainable, with significant upside potential. When you 
couple gold’s strengths with those of Barrick, you can see why we believe strongly that this is a great time to be building new mines and 
bringing new ounces into production.  

As you’ll notice from this year’s cover, our approach in this report is to start with what we said we’d do, report on what we did – both in terms of 
work completed and work  

2  



   

LETTER TO SHAREHOLDERS  

underway – and share with you our plan for what’s next, to restore our company to its historic position as the investment of choice in the world 
gold industry. This, then, is a progress report in every sense of that term: Not simply a report on what we’ve accomplished – but on the changes 
we’ve made, and the opportunities we’re creating as Barrick works to build its future.  

What We Said.  

Our fundamentals are strong. With the portfolio of assets Barrick had in place in 2003, our focus was on execution: Delivering at our existing 
mines, advancing our development projects, and making new exploration discoveries. We also felt strongly that we needed to review our 
financial strategies and change our corporate organization to fit the global company we’ve become. Our view was that if we were diligent in 
doing these things, shareholders would appreciate that Barrick has the assets, the experience and the strategy to create value now and in the 
future.  

What We Did.  

If 2003 was the year to execute – we did. We met our targets, producing 5.51 million ounces at $189 an ounce 1 , making Barrick the lowest-cost 
senior producer in the industry. We earned $200 million, 37 cents per share, with operating cash flow of $521 million. And we delivered that 
performance during a period of transition for our company and our industry.  

  

fig. 3 Gold Price Performance  
The current gold rally appears to be sustainable,  

with significant upside potential  

1. See page 58 for a discussion of non-GAAP measures.  

3  



   

LETTER TO SHAREHOLDERS  

New decentralized structure  
For over a decade after its founding, Barrick was essentially a one-mine company, with no operations outside North America. Over time, we 
expanded through acquisition and exploration – first to South America, then to Africa and Australia and more recently to Russia, giving us a 
truly global presence. Yet our organizational structure did not evolve with our operational reach. In response, in 2003 we reorganized the 
Company into three regions – North America, South America and Australia/Africa to better fit our growing global footprint, and we’re 
supporting those regional operations with financial management and technical expertise from our corporate center.  

Under this new structure, each region has responsibility for life-of-mine activities, from development to closure, reporting directly to our new 
Chief Operating Officer, Peter Kinver, who joined us during the year.  

We have been pleased with the smooth transition as Peter took the reins from John Carrington effective with the new year, and we’re equally 
pleased that John will stay on through 2004.  

Overall mine performance on track  
We’re already beginning to see the benefits of this new structure. Of our 12 mines, eight met or exceeded our expectations in 2003. Goldstrike in 
Nevada led with another 2-million-ounce year – its eighth straight – while Pierina in Peru continued to outperform expectations, producing over 
900,000 ounces. Our Australian operations, led by Kalgoorlie, delivered a record year in terms of production and were on target for costs. At the 
two properties that presented our principal challenges, Meikle in Nevada and Bulyanhulu at Tanzania, we worked diligently to overcome our 
operating issues, ending the year with Meikle stabilized and Bulyanhulu ready to improve its performance this year.  

“In 2003, Barrick’s total cash costs  
were the lowest of any senior producer  

in the gold industry.”  

4  



   

LETTER TO SHAREHOLDERS  

“We made significant advances on our  
development projects as we prepare to bring  

four major new mines into production,  
beginning in 2005.”  

Development projects advanced  
Equally important, during 2003 we made significant advances on all properties in Barrick’s development pipeline, as we prepare to bring four 
major new mines into production over the next four years. Veladero in Argentina began construction in the fourth quarter of 2003. At the 
adjacent Pascua project on the Chile/Argentina border, we are near finalizing our optimization study, scheduled for completion in mid-2004. At 
Alto Chicama in Peru, we submitted our Environmental Impact Statement and completed all public hearings, while at Cowal in Australia, we 
largely completed the permitting and engineering phases. As you’ll see below, even since the close of 2003 we’ve made significant progress 
moving our projects toward production.  

When fully operational, our four new mines represent a combined 2 million-plus ounces of new production annually – the best pipeline of new 
projects in the gold mining industry. In addition, as 2003 closed, we added a fifth project to our pipeline: Tulawaka – a small, high-return 
property in Tanzania, which we expect will commence production within a year. Our mix of properties across the globe speaks to the strength 
and flexibility of this Company to take on projects of different sizes in different areas and still achieve profitable growth.  

Continued investment in exploration  
We also continued our aggressive exploration efforts in 2003, maintaining one of the industry’s largest exploration budgets. We’ve sustained our 
exploration program through the tough times in the gold business, and we’ve seen that investment pay off – for example, with Alto Chicama, the 
industry’s biggest grassroots discovery in the past decade. Our strategy is to have projects at all stages of the exploration continuum, from 
grassroots to predevelopment, to continually feed our pipeline of projects and replace mines that mature. In 2003 we also forged new strategic 
partnerships in Russia and Mongolia, opening a window onto some of the world’s most prospective land positions.  
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LETTER TO SHAREHOLDERS  

“In 2003 we adopted a no-hedge policy.”  

In recent years, our large gold reserve base has given us the option of drilling when and where it proves most efficient and economic for the 
Company. During 2003 Barrick virtually replaced its production, remaining at 86 million ounces at year-end 1 . In addition, we had 25 million 
ounces of resources at year-end. In 2004 our focus will be on moving resources to reserve status while we bring additional reserves into 
production.  

Continued financial strength  
One of the reasons Barrick has been able to advance an ambitious exploration and development program is the financial strength we’ve built 
over the years, with the industry’s only A-rated balance sheet and nearly $1 billion in cash. We also improved our capital structure and lowered 
our cost of capital through a share buyback in 2003.  

By year’s end, we had repurchased 8.8 million common shares at an average price of $17.56 per share.  

New no-hedge gold policy  
For most of Barrick’s history, forward sales were a significant element in providing the Company the predictable revenue that helped fuel our 
growth. Barrick has a solid portfolio of assets and a very strong financial position, so as times changed and market sentiment imposed a penalty 
on derivatives of all types, we took a major step in late 2003, adopting a no-hedge gold policy. This means that we will not add any new ounces 
to the program, and will pursue opportunities to reduce our position to zero over time. The flexibility in our hedge contracts enables us to deliver 
gold whenever we choose over the ten-year terms of the contracts, allowing us to exploit market volatility in reducing the position.  

During the year Barrick reduced its hedge position by 2.6 million ounces to 15.5 million ounces and has reduced its position by 36%, or 
8.6 million ounces, over the last two years. At year-end the Company’s hedge position was just 14% of reserves and measured and indicated 
resources.  

We’re confident that our strong balance sheet gives us all the flexibility we need to move our development projects into production, finance our 
world-class exploration program, and support our corporate development initiatives.  

1. For a breakdown of reserves and resources by category and a discussion of the differences in reported reserves under Canadian and US rules 
see page 109.  
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LETTER TO SHAREHOLDERS  

What’s Next.  

If 2003 was a time of transition, 2004 will be a Year of Building Mines: A time for getting shovels in the ground not only at Veladero and 
Tulawaka, but at Alto Chicama and Cowal as well. At Pascua, we expect Board approval for the project in the first half of this year, and we 
anticipate developing a large-scale district where mine life is measured not in years but decades. All told, these five projects represent more than 
2 million ounces annually, beginning with our first pour at Tulawaka in early 2005, followed later in the year by production at Veladero and Alto 
Chicama, at Cowal in early 2006, and Pascua as early as 2008. We’ll also be making a significant investment in exploration in 2004, with 95 
active projects underway in nine countries, and a team dedicated to making the world’s next big gold find another Barrick discovery.  

Just as 2003 saw the Company adopt a new organizational design better suited to our global footprint, we recognize the need to manage our 
capital globally – from project financing to managing risks associated with currency and interest rate fluctuations. Through 2004, you’ll continue 
to see reductions in our gold hedge book in keeping with our new no-hedge policy. Overall, Barrick’s financial strategy is focused on combining 
the strong cash flows from our current operations with our financial strength and flexibility to bring four major new mines into production over 
the next four years. Barrick has the financial strength to finance our projects in a manner that best mitigates risk, and run our existing operations 
at the same time without issuing a single new share.  

“Barrick possesses the industry’s only  
A-rated balance sheet – evidence that our  

financial strength will support the  
building of our new mines.”  
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LETTER TO SHAREHOLDERS  

Peter Munk (left) and Gregory C. Wilkins (right).  

Social responsibility  
Finally, we’ll continue to manage our business in a manner that best serves our shareholders, our employees and the interests of the communities 
in which we operate. In an effort to strengthen and broaden the Board, Barrick welcomed Gustavo Cisneros, head of one of South America’s 
largest conglomerates, as an independent board member in July 2003, and since year-end we’ve added a second independent Board member, 
Peter Godsoe, Chairman of ScotiaBank.  

Amidst this transformation, one thing about Barrick remains emphatically the same: Our constant commitment to Social Responsibility, and to 
protecting the health and safety of our employees. It’s our strong belief that Barrick offers a compelling investment package: A proven portfolio 
of mines producing steady cash flow, the best suite of new mines coming into production, an aggressive exploration program promising reserve 
growth – with the right people in the right places at all levels of the Company to make it all work. That’s why we believe Barrick stands now at 
the threshold of a new era, one that will see significant benefits delivered to our shareholders.  

   

March 1, 2004  
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/s/ Peter Munk   /s/ Gregory C. Wilkins 
Peter Munk   Gregory C. Wilkins 

Chairman 
  

President and  
Chief Executive Officer 



   

To succeed as a global leader  
in the gold industry  

requires five key competencies.  

As our performance attests, we excel in many of these areas.  
Where we do not, we’re working to strengthen our skill set –  

with a passion to succeed.  

1.  

The ability to develop properties  

Barrick’s environmental, permitting, engineering and construction expertise,  
backed by our long-standing commitment to Social Responsibility,  

is our calling card in the countries in which we operate.  

2.  

Excellent operational skills  

In 2003, our portfolio of 12 operating mines met our overall targets,  
producing 5.51 million ounces,  

at $189 per ounce – the lowest cash cost of any senior producer.  

3.  

Pro-active management team  

In 2003, Barrick made significant progress getting the right people into the right places  
at all levels of the Company, and implementing a new regional Organization Design that fits  

our global footprint and positions us to manage our future growth.  

4.  

Proven ability to find new ounces  

Barrick’s experienced exploration team, backed by the Company’s consistent commitment  
to exploration, produced the largest grassroots gold discovery in the last decade.  

5.  

Financial strength, in service of growth  

Barrick possesses the industry’s only A-rated balance sheet, with no net debt –  
evidence that our financial engine allows us to invest to improve our existing properties,  

sustain our exploration effort, and bring new mines online  
without having to issue a single new share.  

   



   

Social Responsibility  
the Barrick Way  

For Barrick, responsibility is sound business practice that goes to the core of who we are  
and what we do. We recognize that responsible behavior is our calling card, opening up opportunities  

to create value for our shareholders and generate sustainable development in the communities  
and countries where we operate. Responsibility means:  

Promoting the safety and health of our employees globally.  

Barrick undertook a comprehensive self-examination of its global operation’s safety and health programs during 2003. The result: A 
significantly revised safety and health system that will be implemented in 2004. The process involved critique and consultation across all 
operating and managerial levels to achieve Barrick’s philosophy that “No job is ever worth doing in an unsafe way.”  

Partnering with communities to promote the well-being of children in Peru.  

Barrick built a public school which provides children living near the Pierina mine with an education from kindergarten through high school, with 
a commitment to continue to build and equip new classrooms as required. To extend our community work, Barrick has partnered with 
WorldVision to bring development programs, with a special focus on the needs of children, to the communities around the Pierina Mine.  

Funding health care initiatives where they are urgently needed in Tanzania.  

Through our on-site clinic, our health initiatives at our Bulyanhulu Mine are affording the greater community access to state-of-the-art health 
care prevention techniques, diagnosis, and treatment. The Barrick-owned Kahama Mining Company, operators of the Bulyanhulu Mine, has also 
funded renovations and donated equipment to nearby government health centers and the district hospital. Kahama Mining is also partnering with 
AMREF – the African Medical and Research Foundation – in its health-education initiatives in Tanzania, with a special focus on tuberculosis, 
malaria and AIDS prevention.  

Promoting diversity in the workplace and partnering with aboriginal groups in Canada.  

In 2003, Barrick continued its long-standing support for the Tahltan First Nation’s communities in the vicinity of the Eskay Creek Mine in 
British Columbia. Mining jobs and apprenticeship programs for Tahltans are only the start of our commitment. Last year, support included a 
substantial financial contribution to assist the Dease Lake Community in their fundraising efforts toward construction of a community recreation 
center, as well as general assistance for the Tahltan First Nation people through the Barrick-Tahltan Legacy fund.  

Protecting the environment through innovative technology in Australia.  

Barrick’s Lawlers operation in Western Australia received the 2003 Golden Gecko Award for environmental excellence for innovative on-site 
landfill design. This site was also awarded the 2003 Golden Gecko Certificate of Merit for a scientific study on the uptake of heavy metals by 
plants.  
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OPERATIONS REVIEW  

Barrick’s Portfolio of Properties  

2003 Performance, 2004 Prospects  

2003 demonstrated the value of having a diversified portfolio of properties. Overall, Barrick’s 12 operating mines reported a solid year, 
producing 5.51 million ounces of gold, at an average total cash cost of $189 an ounce 1 , in line with our targets. 2003 production was 3% lower 
than the prior year, primarily due to the closure of five mines depleted in 2002.  

For the year, eight of Barrick’s mines met or exceeded expectations, with significant increases in production at Betze-Post and Kalgoorlie 
offsetting a decrease in production at Meikle and Bulyanhulu, where efforts were improving performance by year’s end.  

Total cash costs for 2003 – although the lowest for all senior gold producers – were 7% higher than 2002. Below-plan performance at Meikle 
and Bulyanhulu plus increased royalty and mining tax payments due to rising gold prices more than offset decreased total cash costs at Round 
Mountain and Kalgoorlie.  

North America  

Barrick’s North American region consists of the Betze-Post and Meikle Mines (which collectively constitute the Goldstrike Property), Round 
Mountain and Marigold in the US, plus the Hemlo, Eskay Creek and Holt-McDermott Mines in Canada. North America is Barrick’s largest 
producing region, accounting for 60% of overall production. It contains proven and probable gold reserves representing 28% of our reserve base, 
or 24.2 million ounces. 2  

In 2003, North America produced 3.26 million ounces at average cash costs of $209 per ounce.  

At the Company’s North American operations, production is projected to decline in 2004, as increased production and lower costs at Meikle and 
Hemlo will only partially offset decreased production at Betze-Post and Eskay Creek. In 2004, the Region is expected to produce between 2.95 
and 3.02 million ounces, at an average total cash cost of $223 to $232 per ounce.  

1.     See page 58 for a discussion of non-GAAP measures.  

2.     For a breakdown of reserves and resources by category and a discussion of the differences in reported reserves under Canadian and US 
rules see page 109.  
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OPERATIONS REVIEW  

South America  

South America consists of the Pierina Mine and three significant development projects: Alto Chicama, Veladero and Pascua-Lama. (See “A Year 
of Building Mines,” page 14.)  

In 2003, South America’s Pierina Mine produced 912,000 ounces at an average total cash cost of $83 per ounce, up from 898,000 ounces in the 
prior year at $80 per ounce. The region contains 44% of the Company’s overall proven and probable gold reserves, or 37.9 million ounces.  

In South America, 2004 production will be substantially lower than in 2003. While Pierina was able to sustain production at the 900,000-ounce 
level for a full three years longer than originally planned, the mine will step down in 2004 to the 640,000 to 645,000-ounce range, as mining 
moves to reserve grade. While it remains one of the lowest-cost gold mines in the world, Pierina’s total cash costs will rise from $83 per ounce 
to $95 to $100 per ounce, primarily as a result of fewer ounces produced.  

Australia/Africa  

Barrick’s Australia/Africa region consists of the Kalgoorlie, Plutonic, Darlot and Lawlers Mines in Australia, and the Bulyanhulu Mine in 
Tanzania. Two development projects – Tulawaka in Tanzania and Cowal in Australia – are projected to commence production in early 2005 and 
2006, respectively.  

In 2003, Australia/Africa production reached 1.34 million ounces of gold at an average cash cost of $210 per ounce, compared to 1.28 million 
ounces at $196 per ounce for 2002. The region contains 28% of the Company’s overall proven and probable gold reserves, or 23.8 million 
ounces.  

In the Australia/Africa region for 2004, Barrick’s five Australian operations are projecting collective production to range between 1.31 and 
1.34 million ounces, at increased total cash costs of $219 to $233 per ounce.  

2004 Prospects  

Overall for 2004, the Company anticipates production of 4.9 to 5.0 million ounces at an average cash cost of $205 to $215 per ounce, as it 
continues construction on its pipeline of new mines, several of which are scheduled to enter production in 2005. At year-end 2003, proven and 
probable gold reserves remained virtually unchanged compared to 2002, at 86 million ounces. At a $375 gold price reserves are estimated at 
92 million ounces. Two of the Company’s deposits contain significant silver that materially affect their valuation. Pascua-Lama’s contained 
silver within reported gold reserves is one of the largest in the world with 584 million contained ounces 1 , while Eskay Creek has 43 million 
contained ounces.  

1. See page 113 for details.  
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RESERVES: REPLACEMENT AND GROWTH  

Exploration  

Seeking the Next New Find  

Barrick has the lowest finding costs,  
at $11 per ounce historically.  

Over the past half decade, as other senior producers significantly cut back exploration spending, Barrick maintained a consistent commitment to 
finding new ounces. Barrick has already seen the first fruits of that investment with the Alto Chicama discovery in 2001, the industry’s largest 
grassroots gold find in a decade.  

Barrick spent $137 million in 2003 on exploration, development and business development, and we expect to make another $110 million 
investment in 2004 (see fig. 4). The Company is exploring more than 95 projects in 9 countries, targeting 2-million-plus ounce deposits. Beyond 
our high-priority focus on six countries – Peru, Chile, Argentina, the US, Tanzania and Australia – we also forged new strategic partnerships in 
2003 in Russia and Mongolia to open a window onto some of the world’s most prospective land positions.  

Barrick has a robust and balanced pipeline of regional exploration projects (see fig. 5) , building from grassroots and target delineation through 
drill testing and advanced exploration to reserve development. We have a disciplined exploration strategy that aims to maximize our chance of 
near-term discovery by having the best people on the best projects and advancing the best projects up the pipeline faster. Advanced exploration 
in 2004 will be focused on the Carlin Trend properties in Nevada, the Alto Chicama district in Peru, the Bulyanhulu district in Tanzania and 
Eskay Creek in Canada. Earlier stage exploration carried out in 2003 on properties in Australia, Chile, Argentina and Peru delineated targets for 
detailed follow-up in 2004. 2004 will also see a focus on bringing the Company’s inferred and refractory resources in and around our operating 
mines and development projects into reserves.  

While no company can predict when the next new deposit will be found, we are doing all we can to ensure that the next big find will be a Barrick 
discovery.  
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RESERVES: REPLACEMENT AND GROWTH  

Project Development  

A Year of Building Mines  

Barrick’s development program moves into high gear in 2004, as the Company accelerates work to bring five new mines into production from 
2005 to 2008: The 28-million-ounce Veladero/Pascua-Lama District on the Chile/Argentina border, Alto Chicama in Peru, Cowal in Australia 
and Tulawaka in Tanzania. In addition to the construction work already underway at Veladero, Cowal and Tulawaka, the first half of 2004 
should see construction commence at Alto Chicama following the approval of our Environmental Impact Statement (EIS), with teams on the 
ground working toward their 2005 start date.  

(from left to right) Heavy mining equipment arrives at the site of Veladero’s open pit.  
Crews prepare an access road in Peru.  

Technicians drill wells that will deliver process water to Cowal.  

At the Pascua-Lama property in the Veladero/Pascua-Lama District, we’re near completion of an optimization study, with the aim of submitting 
the project for Board approval in the first half of this year. Each of the new operations will be an open-pit mine, with synergies expected at 
several of the properties located near existing Barrick operations. Once fully operational, the five new mines in Barrick’s pipeline are projected 
to produce 2 million-plus ounces of gold a year at an average cash cost well below our current cash costs, with higher production and lower costs 
in the early years.  
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RESERVES: REPLACEMENT AND GROWTH  

Veladero  

With over 11 million ounces of gold reserves, Veladero will be the foundation of one of the world’s  
newest and largest gold districts, totaling 28 million ounces of reserves.  

Pascua-Lama  

Situated 6 kilometres from Veladero, Pascua-Lama (current gold reserves 17 million ounces)  
expected to contribute low-cost gold production for decades.  
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Description 

  
> 

  
Located in San Juan Province, Argentina; part of 28-million-ounce Veladero/Pascua-Lama District, situated 
at the northern end of the El Indio Belt, straddling the border of Chile and Argentina 

          
    >   Valley-fill heap leach operation with two-stage crushing, similar to Barrick’s Pierina Mine 
          
Background 

  
> 

  
Merger with Homestake Mining Company in December 2001 gave Barrick 100% of Veladero; formerly a 
joint venture owned 40% and 60% by Barrick and Homestake, respectively 

          
Current   >   Proven and probable gold reserves of 11.1 million ounces; gold mineral resource of 1.5 million ounces 
Mineralization         
Status         
          
Activities   >   EIS approval received October 15, 2003 
Underway   >   Access road and camp construction commenced late 2003; completion expected May 2004 
    >   Full project construction commenced November 2003 
  

  
> 

  
Presently under construction: Truck shop, civil work preparation of valley-fill heap leach pad, primary and 
secondary crushing facilities and construction of the Merril-Crowe recovery plant 

  
  

> 
  

Prestrip activities will begin second quarter 2004 with the delivery of the initial fleet of ten 240-ton haul 
trucks, front-end loaders and a hydraulic shovel 

          
Timeline   >   Production targeted to commence late 2005 
          
Capital Cost   >   $460 million 
Estimate         
          
Production   >   Gold production is expected to average 525,000 – 550,000 ounces per year at an average cash cost of 
Profile 

  
  

  
$155 – $165 per ounce 1,2 over the first ten years (higher production and lower costs are expected in the 
early years) 

          
Description 

  
> 

  
The 28-million-ounce Veladero/Pascua-Lama District is situated at the northern end of the El Indio Belt, 
straddling the border of Chile and Argentina 

    >   Barrick plans to develop Pascua as part of a unified district, starting with Veladero 
          
Background 

  
> 

  
Barrick acquired the Pascua property through the Lac Minerals Ltd. purchase in 1994, at which time, the 
property had proven and probable reserves of 1.8 million ounces 

          
Current   >   Proven and probable reserves of 16.9 million ounces; gold mineral resource of 3.5 million ounces 
Mineralization  
Status   

> 
  

Contained silver within reported gold reserves of 584 million ounces (296 million tons at a grade of 1.97 
ounces per ton at an expected recovery rate of 78%) 

          
        1. See page 58 for a discussion of non-GAAP measures. 
        2. Subject to exchange rate fluctuations and applicable export duties. 



   

RESERVES: REPLACEMENT AND GROWTH  

Pascua-Lama (cont’d)  

Alto Chicama  

The gold industry’s largest new grassroots discovery in a decade,  
Alto Chicama will benefit from design synergies at Barrick’s Pierina Mine.  
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Activities   >   Optimizing feasibility study by: Evaluating synergies with Veladero and evaluating the impact of the 
Underway       peso devaluation on the project’s economics 
          
Timeline   >   Complete optimization in first half of 2004 
    >   Production targeted to commence as early as 2008 
          
Capital Cost/   >   The optimization study due to be completed in second quarter 2004 will determine the optimal cash cost, 
Production       production profile and capital required to bring Pascua-Lama into production in 2008 

          
Description   >   Located in North-central Peru, about 175 kilometres from Barrick’s Pierina Mine 
    >   Oxide mineralization similar to Pierina, with high-grade gold surface outcroppings and good metallurgy 
    >   Open pit – crushing/leaching 
          
Background   >   Barrick announced the Alto Chicama discovery on April 23, 2002 
          
Current  
Mineralization   

> 
  

Proven and probable gold reserves of 7.2 million ounces 1 ; gold mineral resource of 1.7 million ounces 

Status   >   Excellent exploration potential within a 15 km radius of Lagunas Norte 
          
Activities   >   EIS submitted in late September 2003; public audiences held mid-November 2003 
Underway   >   All metallurgical work completed 
    >   Basic engineering concluded September 2003; detail engineering 40% progress to date 
    >   Powerline currently initiating construction bidding process 
    >   Condemnation drilling concluded 
          
Timeline   >   Construction to begin following EIS approval, anticipated by mid-2004 
    >   Production targeted to commence third quarter 2005 
          
Capital Cost   >   $340 million 
Estimate         
          
Production   >   Gold production is expected to average 535,000 – 560,000 ounces per year at an average cash cost of 
Profile 

  
  

  
$135 – $145 per ounce over the first decade (higher production and lower costs are expected in the earlier 
years, as mining begins on high-grade surface outcroppings) 

          
  

  

  

  

1. For Canadian purposes only. For US reporting purposes, Industry Guide 7 as interpreted by the Staff of 
the US SEC applies different standards in order to classify mineralization as a reserve. Accordingly, Alto 
Cbicama is classified for US reporting purposes as mineralized material. 



   

RESERVES: REPLACEMENT AND GROWTH  

Cowal  

Planned as an open-pit mine, Cowal will constitute an important  
addition to Barrick’s Australian operations.  

Tulawaka  

Tulawaka, Barrick’s second mine in Africa, is a small, high-return property that is part of the Company’s  
plans to develop the vast potential of the Lake Victoria Gold District.  
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Description   >   Located in Central New South Wales (NSW), Australia, 350 kilometres west of Sydney 
          
Background   >   Acquired as part of Barrick’s merger with Homestake Mining Company on Dec. 14, 2001 
    >   Open-pit 
          
Current   >   Proven and probable reserves of 2.5 million ounces; gold mineral resource of 1.6 million ounces 
Mineralization         
Status         
          
Activities   >   Native Title Agreement signed in May 2003; Mining Lease granted in June 2003 
Underway   >   Optimization study completed fourth quarter 2003 
    >   Construction of infrastructure commenced January 2004 
  
Timeline   >   Commencement of construction, first quarter 2004 
    >   Production targeted to commence mid-2006 
          
Capital Cost   >   $270 million 
Estimate         
          
Production   >   Gold production is expected to average 220,000 – 230,000 ounces at an average cash cost of 
Profile       $235 – $245 per ounce 1 over the first decade 
          
        1. Subject to exchange rate fluctuations. 

          
Description   >   Located in West Tanzania approximately 120 kilometres from the Bulyanhulu Mine 
          
Background   >   Barrick acquired 70% of the project through the acquisition of Pangea Minerals Ltd. in 1999 
    >   Open-pit operation, majority of gold recovered using gravity separation technology 
          
Current   >   Proven and probable reserves (70% share) of 368,000 ounces; gold mineral resource of 45,000 ounces 
Mineralization         
Status         
          
Activities   >   Installation of permanent camp facilities during the March – June period 2004 
Underway   >   Detail design was initiated in December and will continue through April 2004 
    >   Installation of process plant and off-site facilities during the May – November period 2004 
          
Timeline   >   Commissioning will proceed in November 2004, with production targeted to commence in early 2005 
          
Capital Cost   >   $34 million for (70%) project development 
Estimate         
          
Production  
Profile   

> 
  

Gold production is expected to average 70,000 – 75,000 ounces (70% share) annually, for 4 years, at an 
average cash cost of $170 – $180 per ounce 



   

OPERATIONAL OVERVIEW  
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Operational  
Summary   

North  
America 

                                                    
              Goldstrike   Goldstrike   Goldstrike   Round   Eskay Creek 

For year ending December 31           Property   Open Pit   Underground   Mountain Mine   Mine 

                  

Operational Statistics                                                  
  Tons Mined      2003       143,324       141,693       1,631       24,563       272   
  (000’s)      2002       144,533       142,898       1,635       31,573       254   
                                       
  Tons Processed      2003       11,663       10,041       1,622       31,470       275   
  (000’s)      2002       11,960       10,322       1,638       31,111       256   
                                       
  Grade Processed      2003       0.22       0.19       0.39       0.02       1.43   
  (ounces per ton)      2002       0.20       0.16       0.43       0.02       1.50   
                                       
  Recovery Race      2003       83.6 %     82.0 %     88.3 %     –      93.7 % 
  (percent)      2002       85.7 %     83.3 %     91.3 %     –      93.7 % 
                                       
  Gold Production      2003       2,111       1,559       552       393       352   
  (000’s of ounces)      2002       2,050       1,410       640       378       359   
                                       
  Mineral Reserves*      2003       19,145       15,685       3,460       1,583       941   
  (000’s of ounces)      2002       19,939       16,051       3,888       1,875       1,430   
                                       
Financial Statistics                                                  
  Production costs per ounce                                                  
  Cash Operating Costs      2003     $ 220     $ 215     $ 234     $ 150     $ 48   
       2002       209       221       184       172       36   
                                       
  Royalties and      2003       18       18       19       23       4   
  Production Taxes      2002       9       7       14       15       4   
                                       
  Total Cash Costs      2003       238       233       253       173       52   
       2002       218       228       198       187       40   
                                       
  Amortization and      2003       72       53       122       54       132   
  Reclamation      2002       77       58       121       69       134   
                                       
  Total Production Costs      2003     $ 310     $ 286     $ 375     $ 227     $ 184   
       2002       295       286       319       256       174   
                                       
  Capital Expenditures      2003     $ 51     $ 23     $ 28     $ 6     $ 5   
  (millions)      2002       46       12       34       8       8   
                                       

          
2003 

Barrick’s Total Production (ounces)     5,510,162   
Barrick’s Total Cash Costs (per ounce)     $189   
Barrick’s Total Mineral Reserves (ounces)     85,952,000   



   

OPERATIONAL OVERVIEW  

* For reserve table see page 110. 
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South         
America   Africa   Australia 

                                                                  
            Holt-                                                 

Hemlo   McDermott   Pierina   Bulyanhulu   Kalgoorlie   Plutonic   Darlot   Lawlers 
Mine   Mine   Mine   Mine   Mine   Mine   Mine   Mine 

              

  4,178       557       39,501       945       48,677       14,180       876       1,152   
  4,114       520       32,311       944       46,324       14,289       840       4,746   
                                              
  1,971       559       –      980       7,171       3,010       879       806   
  1,906       520       –      1,075       7,051       3,532       849       718   
                                              
  0.14       0.17       0.07       0.36       0.07       0.12       0.18       0.13   
  0.15       0.17       0.08       0.39       0.06       0.01       0.18       0.16   
                                              
  95.0 %     94.3 %     –      88.1 %     85.8 %     89.9 %     96.9 %     95.8 % 
  94.7 %     94.6 %     –      86.1 %     82.6 %     89.5 %     97.2 %     97.3 % 
                                              
  268       90       912       314       436       334       155       99   
  269       84       898       356       360       307       145       113   
                                              
  1,744       55       2,768       10,907       5,894       2,646       1,135       402   
  2,118       154       3,602       11,653       5,551       2,533       1,269       509   
                                              

$ 218     $ 239     $ 83     $ 235     $ 201     $ 185     $ 156     $ 241   
  216       173       80       190       215       175       160       171   
                                              
  8       –      –      11       8       8       8       8   
  8       –      –      8       7       9       8       8   
                                              
  226       239       83       246       209       193       164       249   
  224       173       80       198       222       184       168       179   
                                              
  40       131       182       123       48       31       52       42   
  40       96       191       102       57       38       47       42   
                                              

$ 266     $ 370     $ 265     $ 369     $ 257     $ 224     $ 216     $ 291   
  264       269       271       300       279       222       215       221   
                                              

$ 10     $ -    $ 17     $ 36     $ 14     $ 44     $ 7     $ 14   
  6       7       5       56       14       20       7       7   
                                              



   

Financial Strategy  

“Barrick’s rating reflects its strong production pr ofile,  
favorable cost position, good reserve position, favorable political risk  

profile and strong balance sheet.”  

- Moody’s Investor Service 

Global strategy to support growth  
Our financial strategy is designed to provide the sound foundation and resources to bring four major mines into production over the next four 
years, fund one of the largest exploration programs in the industry – and continue to grow our business on a global basis. Combined with our 
financial strength and flexibility, $1 billion in cash, the industry’s only A-rating and no net debt, and strong cash flow generation, Barrick is well 
positioned to seize new opportunities.  

Just as we adopted a new operational design to manage our global footprint in the past year, we are focused on managing our capital globally – 
from project financing to managing risks associated with currency and interest rate fluctuations.  

Financial flexibility  
The key benefit of financial strength is the flexibility it provides us to achieve our growth objectives.  
 
Specifically:  

New no-hedge gold policy  
In 2003, our financial strength enabled us to institute a no-hedge gold policy, a significant departure from Barrick’s previous practice. While 
hedging has helped us sustain predictable revenue flows for most of our history, as a mature, financially strong Company with a strong 
production portfolio and development pipeline, we simply don’t need gold hedging as we did when we were essentially a one-mine company. 
Financial risk management has given the Company the ability to grow reserves and production, allowing us to significantly increase our leverage 
to the gold price. We have more than four out of every five ounces of reserves currently unhedged.  

Our track record in global financial management, the flexibility to finance new mines, to buy back shares, to move into new regions with non-
recourse financing and ultimately to grow this Company at reduced financial risk: These are the true signs of our ability to manage our capital 
structure optimally – and prudently grow the Company to maximize shareholder returns.  

  

fig. 6 Gold Reserves Hedge Position  

With more than four out of every  
five ounces of reserves currently unhedged, Barrick has  

significant leverage to the gold price.  
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> 

  
Flexibility gives us liquidity – the advantages that come from having strong operational cash flow, nearly $1 billion in 
cash and a $1 billion undrawn line of credit.   

  
  

> 
  

Flexibility in our forward sales program gives us the discretion to decide when within about a ten-year timeframe to 
deliver production against hedge contracts.   

  
  

> 
  

Finally, flexibility gives us the ability to finance the building of four major new mines without the need to issue a 
single new share.   



   

Management’s Discussion and  
Analysis of Financial  
and Operating Results  

This portion of our Annual Report provides a discussion and analysis of our financial condition and results of operations to enable a reader to 
assess material changes in financial condition and results of operations for the year ended December 31, 2003, compared to those of the 
preceding year. This Management’s Discussion and Analysis has been prepared as of March 4, 2004. The consolidated financial statements 
prepared in accordance with US generally accepted accounting principles (US GAAP) are on pages 64 to 67. This Management’s Discussion and 
Analysis is intended to supplement and complement our financial statements and notes thereto for the year ended December 31, 2003 
(collectively, our “Financial Statements”), which are included in this Annual Report. You are encouraged to review our Financial Statements in 
conjunction with your review of this Management’s Discussion and Analysis. Certain notes to our financial statements are specifically referred 
to in this Management’s Discussion and Analysis and such notes are incorporated by reference herein. All dollar amounts in this Management’s 
Discussion and Analysis are in millions of US dollars, unless otherwise specified.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

Business Overview  

Company Overview  
Barrick Gold Corporation is among the world’s largest gold producers in terms of market capitalization, gold production and reserves. Our 
operating mines and development projects are concentrated in three primary regions: North America, Australia/Africa, and South America. In 
2003, 59% of our gold production came from North America. As our development projects commence production over the next several years, 
we expect that our South American region will make up an increasing proportion of our annual gold production.  

We earn the majority of our revenue and generate cash flow from the production and sale of gold in both dore and concentrate form. Certain of 
our mines, in particular, Pierina and Eskay Creek, produce significant quantities of silver as a by-product, the revenue from which is deducted 
from operating costs, and therefore affects our cash operating costs per ounce. This will also be the case with two of our development projects – 
Pascua-Lama and Veladero.  

Key Performance Drivers  
The key drivers of financial performance in our business, include realized gold sales prices, gold production volumes and production costs per 
ounce. We focus on optimizing these performance drivers to maximize the profit contribution and operating cash flow generated by our mines. 
Because we operate in a capital-intensive industry, we invest significant amounts each year at our operating mines to maintain our productive 
capacity (referred to as “sustaining capital”); and also for mine expansion and to build new mines. Consequently, amortization expense forms a 
large component of our costs to produce gold.  

Producing Mines  
Our existing portfolio of operating mines mainly includes mature properties with stable production volumes. Most of the mines are currently 
processing ore at or near the average reserve grade. The mines produce at relatively low total cash costs per ounce 1 compared to other senior 
gold producers, and they are presently generating substantial amounts of operating cash flow, which is available to fund our development 
projects and other growth opportunities that may arise. We closed five mines in 2002, on depletion of their reserves, which had the effect of 
lowering our annual gold production by about 0.3 million ounces in 2003. Overall, our total gold production decreased by 0.2 million ounces to 
5.51 million ounces as our other mines produced 0.1 million more ounces of gold in 2003 compared with 2002. Due to the effect of mine 
sequencing over the last few years, the ore processed at Goldstrike, our largest mine, has been above the average reserve grade. However, as ore 
grades at Goldstrike have trended towards average reserve grades, we have experienced higher operating costs per ounce and lower annual 
production volumes. To some extent, we have been successful in mitigating the effects of these trends through cost management initiatives. In 
2004, a continuation of the trend of declining grades at Goldstrike, together with Pierina production moving into lower grade areas, will lead to a 
further decline in production and increase in total cash costs per ounce 1 . We expect that in 2004, our total production will fall by about 0.5 to 
0.6 million ounces and our average total cash costs will increase by about $15 to $25 per ounce 1 .  

1.     For an explanation of our use of non-GAAP performance measures, refer to pages 58 to 61.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

Exploration and Mine Development  
We also focus on finding new gold reserves. To the extent we can add gold reserves at our existing operations, we extend the lives of our mines 
and generate additional cash flow, increasing the rate of return on the capital we have invested. Prior to the recent gold price rally, the industry 
experienced an extended period of low gold prices. In contrast to many producers we have made a sustained investment in our exploration 
program. This program resulted in a major new gold discovery – Alto Chicama in Peru. By the end of 2003, our work at Alto Chicama allowed 
us to add 7.2 million ounces to reserves (for Canadian reporting purposes). At the end of 2003, we had proven and probable reserves of 
86 million ounces of gold, based on a $325 gold price, after producing 5.51 million ounces in 2003 (6.5 million contained ounces), compared to 
reserves (for Canadian reporting purposes) of 86.9 million ounces in 2002 based on a $300 gold price. Several of our deposits contain a 
significant amount of silver within our reported gold mineral reserves, which is or will be produced as a by-product of the gold reserves. For 
example, Pascua-Lama contains 584 million ounces of silver.  

We have a mine development program that we expect to contribute to production, earnings and cash flow, beginning with Veladero and Alto 
Chicama in 2005. By 2007, we expect this development pipeline to contribute a significant amount of gold production annually to our portfolio.  

Commodity Price Risk  
Our revenues are significantly impacted by the market price of gold, and to a lesser extent the market price of silver. We have historically used 
an extensive gold hedging program to manage our exposure to market gold prices. This program has provided substantial benefits to us in the 
form of realized gold sales prices in excess of market prices. The flexibility of our program has also allowed us to participate in a gold price 
rally, as we saw in 2003, when there was a substantial upward shift in market gold prices. Our 2003 earnings benefited from rising gold prices, 
with an average realized price of $366 per ounce, compared to an average spot gold price of $363 per ounce, an 8% increase from 2002. During 
first quarter 2004, spot gold prices were in the $400 per ounce range and many industry observers expect this gold price rally to be sustained, 
with the outlook for market gold prices generally positive.  

In recognition of these market realities, we announced a No-Hedge policy on gold in fourth quarter 2003, under which we will not add any new 
gold hedge contracts and we expect to reduce our gold hedge position to zero over time. The unique flexibility in our gold hedge contracts 
enables us to deliver gold whenever we choose over the primarily ten-year terms of the contracts, allowing us to exploit gold market volatility in 
reducing the gold hedge position. In 2003, we reduced our gold hedge position by 14% or 2.6 million ounces. At the end of 2003, our gold hedge 
position represented 18% of our gold reserves (for Canadian reporting purposes), which means that 82% of our gold reserves are unhedged and 
exposed to changes in gold prices. One of our goals is a further reduction in the size of our gold hedge position; to that end, we have targeted a 
minimum 1.5 million ounce reduction in the position during 2004. The actual reduction may be higher than the target, depending on market 
conditions. By choosing to deliver a portion of our gold production into our gold hedge position to achieve our target, we may realize less than 
the market price of gold for this portion of our production, depending on market conditions.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

We also consume other commodities at our operations in the process of producing gold. These commodities include diesel fuel, electricity, 
propane and consumables such as acid and lime. Changes in the cost of these commodities impact our costs to produce gold. To the extent any 
such changes had a significant impact on our cash costs in 2003 compared to 2002, the changes are highlighted in this Management’s Discussion 
and Analysis.  

We use forward silver sales contracts to sell a portion of our annual silver production. These contracts act as an economic hedge of our exposure 
to changes in market silver prices.  

Currency Risk  
Although we operate on four continents, all our revenues and approximately 70% of our cash expenditures are denominated in US dollars. 
Nearly half of our production comes from our United States mines, while most of our Peruvian and Tanzanian operating and capital expenditures 
– such as diesel fuel, reagents and equipment – are denominated in United States dollars.  

Our main foreign currency exposures relate to cash expenditures at our Canadian and Australian mines that are denominated in local currencies. 
Like many other gold producers, our operations in Australia and Canada are affected by the performance of the Australian and Canadian dollar 
against the US dollar as our functional currency is the US dollar and a portion of our cash operating costs are denominated in the local 
currencies. Over the last two years, the Australian dollar has strengthened by 48% and the Canadian dollar by 23%. In 2003, our local currency 
costs were hedged at rates better than current market rates and we recorded hedge gains in our cash operating costs totaling $65 million. If we 
had not hedged our exposure to a weakening US dollar, our total cash costs would have been $12 per ounce higher in 2003. Our currency hedge 
positions provide a significant level of protection for our Australian and Canadian dollar costs for the equivalent of about three years.  

At the end of 2003, we had approximately C$1.0 billion of our Canadian dollar exposures hedged at $0.68 (88% of expected total local capital 
and operating costs over the next three years) and approximately A$1.4 billion of our Australian dollar exposures hedged at $0.57 (73% of 
expected total local capital and operating costs over the next three years). Included in other comprehensive income at December 31, 2003 were 
unrealized pre-tax gains on currency hedge contracts totaling $280 million that will be matched with our operating costs over primarily the next 
three years to offset the impact of the strengthening Australian and Canadian dollar. We may add to our currency hedge position during 2004, 
subject to market conditions and depending upon the outlook for the US dollar.  

Interest Rate Risk  
Our interest rate exposure mainly relates to the mark-to-market value of derivative instruments, the fair value and ongoing payments under gold 
lease rate and US dollar interest-rate swaps, and interest receipts on our cash balances. In general, we are adversely affected by declining interest 
rates because we earn interest on our cash balances at market rates. Through our interest rate hedge program, we have been able to mitigate the 
impact of falling US dollar interest rates on these cash balances. On $650 million of our cash balances, we have fixed the interest return we are 
earning through 2006-2007 at 3.4%, with the remaining cash balances generating interest income at variable US dollar interest rates. Low 
interest rates also limit the growth in prices that we can expect to receive for any gold delivered under existing forward sales contracts in our 
hedging program.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

A large portion of our $760 million of long-term debt obligations are at fixed interest rates and are therefore not affected by changes in market 
interest rates. The exceptions are $350 million of our debentures where we have converted the interest rate from fixed to floating rates, and our 
$80 million of variable-rate bonds.  

Financial Results Overview  

1.     For an explanation of our use of non-GAAP performance measures, refer to pages 58 to 61.  

Income Statement  
 
Earnings in 2003 were slightly higher than the prior year. We benefited from higher spot gold prices, which enabled us to realize a $27 per ounce 
higher selling price for our gold production (an increase in revenue of $150 million in comparison to 2002). However, in a higher spot gold price 
environment, we pay higher royalties, production taxes and income taxes. Royalties and production taxes increased by $5 per ounce, or 
$23 million, over the prior year, and our underlying effective income tax rate increased from 3% in 2002 to 20% in 2003, an increase of 
$38 million.  

As a result of the closure of five mines in 2002 on depletion of their reserves, we produced and sold 3% fewer ounces in 2003 compared to the 
prior year. These five closed mines generated a profit contribution, before tax, of $42 million in 2002. At our current mines, cash operating costs 
per ounce excluding royalties and production taxes were $7 per ounce higher in 2003, mainly due to higher costs at Meikle and Bulyanhulu, 
which added $39 million to our cash operating costs.  

We continued to invest heavily in exploration, mine development and business development in 2003, with a $33 million increase in costs over 
the prior year. Under US GAAP, development costs are expensed until mineralization is classified as proven and probable reserves for US 
reporting purposes. In 2003, we expensed $54 million of development costs, mainly at Veladero and Alto Chicama, compared with $52 million 
in 2002. The $24 million increase in exploration costs to $62 million, accounts for most of the increase in exploration, development and business 
development expense year over year.  
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For the years ended December 31                         

(in millions of US dollars, except per share and per ounce data)   2003   2002   2001 

Gold sales    $ 2,035     $ 1,967     $ 1,989   
Average spot gold price per ounce      363       310       271   
Average realized gold price per ounce      366       339       317   
Net income      200       193       96   
Net income per share – basic and diluted      0.37       0.36       0.18   
Operating cash flow      521       589       588   
Operating cash flow excluding Inmet settlement 1      607       589       588   
Total assets      5,362       5,261       5,202   
Total long-term debt      760       781       802   
Cash dividends per common share      0.22       0.22       0.22   
                     



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Earnings in both years included various items that significantly impacted the comparability of our results year on year. In 2003, the major items 
included gains of $71 million on non-hedge derivatives and gains totaling $39 million on the sale of various assets, offset by a $36 million higher 
charge for reclamation and closure costs following a change in accounting policy for these types of costs. We also recorded tax credits of 
$62 million in 2003. We released valuation allowances totaling $15 million in Argentina following the decision to begin construction at 
Veladero and the classification of mineralization  

there as a proven and probable reserve, $16 million in Australia due to higher levels of taxable income in a higher gold price environment, and 
$21 million in North America following a corporate reorganization. In 2002, we recorded a credit of $22 million due to the outcome of various 
tax uncertainties. These credits were offset by valuation allowances against unrecognized tax losses. The material items are explained in this 
Management’s Discussion and Analysis. We have summarized these items below to assist a reader in understanding the effect of the items on 
earnings.  

Effect on earnings increase (decrease) ($ millions)  

Cash Flow Statement  
 
We generated $68 million less operating cash flow in 2003 compared to the prior year. Excluding the $86 million settlement of the Inmet 
litigation, our operating cash flow would have been $18 million higher in 2003. Higher realized gold selling prices in 2003 were partly offset by 
higher total cash costs and higher payments of income taxes. Both our cash expenditures for investing and financing activities increased in 2003. 
In part, this was as a result of increased capital spending with the construction start up at Veladero and $154 million spent on our share buy-back 
program.  
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For the years ended December 31   2003   2002   2001 

      
    Pre-tax   Post-tax   Pre-tax   Post-tax   Pre-tax   Post-tax 

              

Non-hedge derivative gains (losses)    $ 71     $ 60     $ (6 )   $ 6     $ 33     $ 21   
Inmet litigation costs      (16 )     (11 )     —      —      (59 )     (41 ) 
Gains on asset sales      39       31       8       5       9       6   
Gains (losses) on investments      (12 )     (12 )     (4 )     (4 )     2       2   
Changes in asset retirement obligation estimates      (10 )     (10 )     —      —      —      —  
Severance costs      (9 )     (6 )     —      —      —      —  
Cumulative effect of accounting changes      (17 )     (17 )     —      —      (1 )     (1 ) 
Merger and related costs      —      —      2       2       (117 )     (117 ) 
Tax credits      62       62       22       22       —      —  
Tax losses not recognized      (23 )     (23 )     (43 )     (43 )     (45 )     (45 ) 
Impact of accounting change for reclamation costs      (36 )     (25 )     —      —      —      —  
                                       



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Factors that May Affect Future Results  

There are numerous factors, outside our control, that could cause results to differ significantly from our expectations. Some of these factors are 
described below. Derivative instrument risks, including credit, market, and liquidity risks, are described in note 11 (g) to our consolidated 
financial statements.  

By their very nature, and as noted under “Forward-looking statements” on the inside back cover of this Annual Report, forward-looking 
statements involve inherent risks and uncertainties, both general and specific, and risks that predictions, forecasts, and projections and other 
forward-looking statements will not be achieved. We caution readers not to place undue reliance on such statements in this Management’s 
Discussion and Analysis as a number of important factors could cause actual results to differ materially from the plans, objectives, goals, targets, 
expectations, estimates and intentions expressed in such forward-looking statements.  

Industry and non-company factors  
 
As a gold mining company conducting business in the United States, Canada, Australia, Peru, Chile, Argentina, Tanzania and other countries, 
our revenues and earnings are affected by the condition of the economic and business environments specific to the geographic regions in which 
we operate. Factors such as commodity prices (gold and silver), interest rates, inflation and exchange rates impact the business and economic 
environment and ultimately the performance of our business in each region.  

Our business is affected by the world market price of gold and other commodities as described on page 23. Gold prices are subject to volatile 
price movements over short periods of time and are affected by numerous factors, all of which are beyond our control. These include industry 
factors such as: industrial and jewelry demand; the level of demand for gold as an investment; central bank lending, sales and purchases of gold; 
speculative trading; and costs of and levels of global gold production by producers of gold. Gold prices may also be affected by macroeconomic 
factors, including: expectations of the future rate of inflation; the strength of, and confidence in, the US dollar, the currency in which the price of 
gold is generally quoted, and other currencies; interest rates; and global or regional, political or economic uncertainties. Our business is also 
affected by the market prices of other commodities produced as by-products at our mines, such as silver and copper, as well as commodities 
which are consumed or otherwise used in connection with our operations, such as diesel fuel and electricity. Prices of such commodities are also 
subject to volatile price movements over short periods of time and are affected by factors that are beyond our control.  

We have some protection from falling market gold prices under our gold hedge position, but if the world market price of gold were to drop and 
the prices realized by us on gold sales were to decrease significantly and remain at such a level for any substantial period, or proceeds from the 
sale of by-products were to decrease significantly, or the cost of other commodities consumed were to increase significantly, our profitability and 
cash flow would be negatively affected. In such circumstances, we may determine that it is not economically feasible to continue commercial 
production at some or all of our operations or develop some or all of our projects, which could have an adverse impact on our financial 
performance and results of operations.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

We conduct mining and development activities in many countries. Mining investments are subject to the risks normally associated with any 
conduct of business in foreign countries including: uncertain political and economic environments; war and civil disturbances; changes in laws 
or policies of particular countries; foreign taxation; delays in obtaining or the inability to obtain necessary governmental permits; limitations on 
the repatriation of earnings; and increased financing costs. These risks may limit or disrupt projects, restrict the movement of funds or result in 
the deprivation of contract rights or the taking of property by nationalization or expropriation without fair compensation.  

Our earnings are affected by the monetary policies of the Board of Governors of the Federal Reserve System in the United States. Bond and 
money market expectations about inflation and central bank monetary policy decisions have an impact on the level of interest rates, and gold 
lease rates, which can have an impact on earnings.  

Our business is affected by the levels of market interest rates and gold lease rates, as described on page 24. A significant, prolonged decrease in 
interest rates could have a material adverse impact on the interest earned on our cash balances. A significant prolonged decrease in interest rates 
and/or increase in gold lease rates could have a material adverse impact on the difference between the forward gold price over the current spot 
price (“contango”), and ultimately, the realized price under our fixed-price forward gold sales contracts.  

Changes in the statutes, regulations and regulatory policies that govern our business activities in the geographic regions where we operate 
could impact our results.  

Our domestic and foreign mining operations and exploration activities are subject to extensive laws and regulations governing the protection of 
the environment, waste disposal, worker safety, mine development and protection of endangered and protected species. We have made, and 
expect to make in the future, significant expenditures to comply with such laws and regulations. Future changes in applicable laws, regulations 
and permits or changes in their enforcement or regulatory interpretation could have an adverse impact on the costs of compliance and therefore 
adversely impact our financial condition or results of operations. The costs and delays associated with compliance with these laws and 
regulations could stop us from proceeding with the development of a project or the operation or further development of a mine or increase the 
costs of development of a project.  

Although we take what we believe to be reasonable measures designed to ensure compliance with governing statutes, laws, regulations and 
regulatory policies in the jurisdictions in which we conduct business, there is no assurance that we will always be in compliance or deemed to be 
in compliance. Accordingly, it is possible that we could receive a judicial or regulatory judgment or decision that results in fines, damages and 
other costs that would have a negative impact on our earnings.  

Company-specific factors  
Our financial performance will be influenced by our ability to execute the development of our new mines and also the success of our exploration 
program.  

Our ability to sustain or increase our present levels of gold production is dependent in part on the successful development of new ore bodies 
and/or expansion of existing mining operations. The economic feasibility of development projects is based upon many factors, including: the 
accuracy of reserve estimates; estimated metallurgical recoveries; estimated capital and operating costs of such  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

projects; foreign currency exchange rates; and future gold and silver prices. Development projects are also subject to the successful completion 
of feasibility studies, issuance of necessary governmental permits, acquisition of satisfactory surface or other land rights and availability of 
adequate financing.  

Development projects have no operating history upon which to base estimates of future cash flow. It is possible that actual costs and economic 
returns may differ materially from our estimates or that we could fail to obtain the governmental approvals necessary for the operation of a 
project. It is not unusual in the mining industry for new mining operations to experience unexpected problems during the start-up phase and to 
require more capital than anticipated.  

Gold exploration is highly speculative in nature. Our exploration projects involve many risks and are frequently unsuccessful. Once a site with 
gold mineralization is discovered, it may take several years from the initial phases of drilling until production is possible. Substantial 
expenditures are required to establish proven and probable reserves and to construct mining and processing facilities. As a result of these 
uncertainties, there is no assurance that current or future exploration programs will be successful and result in the expansion or replacement of 
current production with new reserves.  

Our financial performance will be influenced by our ability to achieve production and operating cost targets.  

We prepare estimates of future production and total cash costs of production for our operations. No assurance can be given that such estimates 
will be achieved. Failure to achieve production or total cash cost estimates could have an adverse impact on our future cash flows, earnings, and 
financial condition.  

Our actual production may vary from estimates for a variety of reasons, including: actual ore mined varying from estimates of grade, tonnage, 
dilution and metallurgical and other characteristics; short-term operating factors relating to ore reserves, such as the need for sequential 
development of ore bodies and the processing of new and different ore grades; risks and hazards associated with mining; natural phenomena, 
such as inclement weather conditions, floods, and earthquakes; and unexpected labour shortages or strikes. Cash costs of production may be 
affected by a variety of factors, including: changing waste-to-ore ratios, ore grade, metallurgy, labour costs, the cost of supplies and services, and 
foreign currency exchange rates.  

The accounting policies and methods we utilize determine how we report our financial condition and results of operations, and they may require 
management to make estimates or rely on assumptions about matters that are inherently uncertain.  

Our financial condition and results of operations are reported using accounting policies and methods prescribed by US GAAP. In certain cases, 
US GAAP allows accounting policies and methods to be selected from two or more alternatives, any of which might be reasonable yet result in 
our reporting materially different amounts. Management exercises judgment in selecting and applying our accounting policies and methods to 
ensure that, while US GAAP compliant, they reflect our best judgment of the most appropriate manner in which to record and report our 
financial condition and results of operations.  

As detailed on pages 45 to 51, certain accounting policies and estimates have been identified as being “critical” to the presentation of our 
financial condition and results of operations as they  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

(1)  require management to make particularly subjective and/or complex judgments about matters that are inherently uncertain and (2) carry the 
likelihood that materially different amounts could be reported under different conditions or using different assumptions and estimates. The most 
critical estimate that affects our reporting of financial performance is the quantity of gold mineral reserves at our mineral properties.  

Mineral reserves and mineral resources are estimates, and no assurance can be given that the indicated content of gold will be produced. 
Fluctuations in the price of gold or by-product minerals, such as silver and copper, may render mineral reserves containing relatively low grades 
of gold mineralization uneconomic. Moreover, short-term operating factors relating to the mineral reserves, such as the need for orderly 
development of ore bodies or the processing of new or different ore grades, may cause mineral reserves to be reduced or for us to be unprofitable 
in any particular accounting period.  

Estimated reserves may have to be recalculated based on actual production experience. Market price fluctuations of gold and silver, as well as 
increased production costs or reduced recovery rates, may render the present proven and probable reserves unprofitable to develop at a particular 
site or sites for periods of time. This could cause us to reduce our reserves, which could have a negative impact on our financial results. Failure 
to obtain necessary permits or government approvals could also cause us to reduce our reserves. There is no assurance that we will obtain 
indicated levels of recovery of gold or the prices assumed in determining gold reserves.  

Other factors  
 
Other factors that may affect future results include changes in tax laws, technological changes, employee relations, the validity of mining claims 
and the title to our properties and competition with other mining companies.  

We caution that the foregoing discussion of factors that may affect future results is not exhaustive. When relying on forward-looking statements 
to make decisions with respect to Barrick, investors and others should carefully consider the foregoing factors, other uncertainties and potential 
events, and other external and company-specific factors that may adversely affect future results and the market valuation placed on our common 
shares. We do not undertake to update any forward-looking statements, whether written or oral, that may be made from time to time by us, or on 
our behalf.  

Income Statement  

Gold Production and Sales  

In 2003, we produced 0.2 million fewer ounces of gold than in 2002 following the closure of five mines in 2002 on depletion of their reserves. 
We expect gold production to decline again in 2004 by about 0.5 to 0.6 million ounces, before starting a rising trend again in 2005 as our 
development projects begin production. Beginning in 2005 and through 2007, as our development projects commence operations, we are 
targeting a rise in our production profile to between 6.8 and 7.0 million ounces by 2007.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

In 2003, market gold prices rose to their highest level since 1997, averaging $363 per ounce, compared to 2002, when spot gold averaged $310 
per ounce. Through selling a large portion of our gold production at spot gold prices, combined with the delivery of a portion of our production 
into our forward sales program, we realized an average price of $366 per ounce. This compares to an average realized price of $339 per ounce in 
2002, when gold prices were lower and most of our gold production was sold under our higher priced forward sales contracts.  

When spot gold prices are higher than the price under our forward sales contracts, as occurred in 2003, we can choose to sell all of our gold 
production into the spot market at the higher price and deliver into our forward sales contracts at a future date. We expect to deliver a component 
of our gold production into our fixed-price forward sales contracts in 2004 at prices below recent spot market prices to achieve our targeted 
reduction of 1.5 million ounces in our gold hedge position, with the ultimate price realized depending upon market conditions and the actual 
contracts into which we deliver.  

As spot gold prices increase, the value of our gold mineral reserves and amount of operating cash flows rises. The unrealized mark-to-market 
loss on our fixed-price forward gold sales contracts also rises. The unrealized mark-to-market value changed from an unrealized loss of 
$639 million at the end of 2002 to an unrealized loss of $1,725 million at the end of 2003, primarily due to increasing spot gold prices (year end 
spot gold prices, 2003 – $415 compared to 2002– $347). Mark-to-market value represents the replacement value of these contracts based on 
current market levels, and does not represent an economic obligation for payment. For additional detail see “Off-Balance Sheet Arrangements – 
Key Contract Terms and Conditions – Significance of mark-to-market gains and losses” on page 54.  

Cost of Sales and Other Operating Expenses  
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For the years ended December 31 

  

2003 
  

2002 

Total cash production costs – per US GAAP    $ 1,065     $ 1,065   
Accretion expense and reclamation costs at our operating mines      (14 )     (37 ) 
       

  

      

  

  

Total cash production costs – per Gold Institute Production Cost Standard 1    $ 1,051     $ 1,028   
       

  

      

  

  

Ounces sold (thousands)      5,554       5,805   
Total cash costs per ounce sold – per US GAAP (dollars)    $ 192     $ 183   
Total cash costs per ounce sold – per Gold Institute Production Cost Standard 1 (dollars)    $ 189     $ 177   
       

  

      

  

  



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Total Cash Costs per Gold Institute Production Cost Standard 1 ($/oz) 

 

1. We report total cash costs per ounce data calculated in accordance with The Gold Institute Production Cost Standard (the “Standard”). 
Adoption of the Standard is voluntary, but we understand that most senior gold producers follow the Standard when reporting cash cost per 
ounce data. The data does not have a meaning prescribed by US GAAP and therefore amounts presented may not be comparable to data 
presented by gold producers who do not follow the standard. Total cash costs per ounce are derived from amounts included in the Statements of 
Income and include mine site operating costs such as mining, processing, administration, royalties and production taxes, but exclude 
amortization, reclamation costs, financing costs, and capital, development and exploration costs. We have also presented a GAAP measure of 
cost per ounce as required by securities regulations that govern non-GAAP performance measures. Within this disclosure document our 
discussion and analysis is focused on the “total cash cost” measure as defined by the Standard, but the most directly comparable financial 
measure calculated and presented in accordance with GAAP is also provided throughout. See pages 58 to 61 for further information on non-
GAAP performance measures.  

In 2003, we produced 3% less gold than in 2002. Most of our mines exceeded their 2002 production levels in 2003, particularly Goldstrike Open 
Pit and Kalgoorlie. We experienced lower production at Goldstrike Underground and Bulyanhulu. Both of these mines had operational 
difficulties during 2003 which are discussed in more detail in their respective regional sections. The overall decrease in gold production 
compared with 2002 is primarily related to the closure of several mines in the second half of 2002 on depletion of their reserves. These mines 
produced 0.3 million ounces in 2002.  

Total cash costs were 7% higher in 2003 primarily because of the operational difficulties at Goldstrike Underground and Bulyanhulu; mining 
and processing more lower grade ore in 2003 at some mines; plus higher royalty and mining production tax expenses due to higher spot gold 
prices in 2003.  

In 2004, we expect to produce 4.9 to 5.0 million ounces at total cash costs of between $205 and $215 per ounce. The decrease in production from 
2003 is primarily due to expected lower grades at Pierina and Goldstrike Open Pit. Total cash costs are expected to be higher as we expect to 
mine and process more lower-grade ore at these mines in 2004. The achievement of these production and cost targets is subject to the successful 
execution of our mining plan for 2004 at each of our operating mines.  

Our production and cost targets assume current levels of plant capacity and performance. They are dependent on our ability to execute our mine 
plan, which in turn could be affected by variations in modeled versus actual grade, actual processing plant performance and the cost of 
consumables and other cost inputs such as diesel and energy costs.  
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For the years ended December 31 

  

2003 
  

2002 

Cost of sales at market foreign exchange rates    $ 210     $ 191   
Gains realized on currency hedge contracts      (12 )     (1 ) 
By-product credits      (21 )     (20 ) 
       

  

      

  

  

Cash operating costs      177       170   
Royalties      9       6   
Production taxes      3       1   
       

  

      

  

  

Total cash costs    $ 189     $ 177   
       

  

      

  

  



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

North America  

1. For an explanation of our use of non-GAAP performance measures, refer to pages 58 to 61.  

In both 2003 and 2002, we hedged substantially all of our total cash costs that are denominated in Canadian dollars, and therefore our total cash 
costs were not significantly affected by changes in market currency exchange rates in 2003. However, our total cash costs are impacted by 
changes in the average exchange rates under our currency hedge contracts. The average currency exchange rate under our hedge contracts was 
$0.65 in 2003 compared with $0.64 in 2002. The effect of the difference in this exchange rate on total cash costs was an increase of about $3 per 
ounce at our Canadian mines. In 2004, the average currency exchange rate under our currency hedge contracts is $0.67. The change in this 
average exchange rate in 2004 compared with 2003 is expected to cause about a $3 per ounce increase in total cash costs at our Canadian mines 
in 2004.  

Goldstrike – Open Pit  

The increase in production in 2003 compared with 2002 was due to higher ore grades mined from the pit. The mine produced 60,000 ounces 
more than the original plan for 2003, at marginally higher total cash costs. Higher than planned ore tons and grades were mined from the 
Northeast and 8th West laybacks, resulting in 15% higher grades processed for the year when compared with 2002, which was also better than 
the original plan for 2003. The 2% increase in total cash costs during 2003 compared to the prior year was mainly due to higher processing costs 
($15 million or $9 per ounce), and higher royalties and production taxes ($19 million or $11 per ounce), offset by the effect of higher ore grades, 
which caused a $7 per ounce decrease in total cash costs. Higher processing costs reflected increased acid consumption ($2 million or $2 per 
ounce) related to high carbonate material mined, as well as higher acid prices ($6 million or $4 per ounce) and propane prices ($2 million or $2 
per ounce), offset by lower mining costs ($16 million or $10 per ounce), facilitated by in-pit dumping and a reduced fleet size.  
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                    Total Cash Costs – per   Total Cash 
    Production   Gold Institute Production   Costs – per 

    

(attributable ounces) 
  

Cost Standard 1 ($/oz) 
  

US GAAP ($/oz) 

For the years                         
ended December 31 

  

2003 
  

2002 
  

2003 
  

2002 
  

2003 
  

2002 

Goldstrike                                                  
Open pit      1,559,461       1,409,985     $ 233     $ 228     $ 234     $ 232   
Underground      551,664       640,336       253       198       253       199   
       

  

      

  

      

  

      

  

      

  

      

  

  

Goldstrike property total      2,111,125       2,050,321       238       218       237       222   
Eskay Creek      352,070       358,718       52       40       53       41   
Round Mountain      392,649       377,747       173       187       177       202   
Hemlo (50% owned)      267,888       269,057       226       224       227       227   
Holt-McDermott      89,515       83,577       239       173       240       176   
Marigold (33% owned)      47,396       27,422       171       187       172       194   

       

  

      

  

      

  

      

  

      

  

      

  

  

       3,260,643       3,166,842     $ 209     $ 193     $ 211     $ 198   
       

  

      

  

      

  

      

  

      

  

      

  

  



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Production for 2004 is expected to be in the range of 1,340,000 to 1,360,000 ounces of gold at total cash costs in the range of $250 to $260 per 
ounce. Expected cost and production changes in 2004 are mainly as a result of the plan to mine closer to reserve grades. Actual total cash costs 
in 2004 will be affected by changes in the amount of royalty and production tax expenses, which in turn are affected by the market price of gold.  

Goldstrike – Underground  

During 2003, the mine produced 14% fewer ounces than the previous year, and 68,000 ounces less than the original plan for 2003 due to ground 
conditions, infrastructure completion, and remnant mining constraints. On a combined basis, these factors caused total cash costs to be about $49 
per ounce higher than the previous year, combined with higher royalty and production tax expenses ($4 million or $6 per ounce). The same 
factors also caused total cash costs for 2003 to be about 16% higher than the original plan for the year. Production and costs continue to be 
affected by ground conditions at Rodeo and the mining of remnant blocks at Meikle. Ground support rehabilitation efforts are ongoing and have 
proven successful in providing increases to Rodeo production. Remnant mining at Meikle has been re-sequenced to maximize ore recovery and 
ground stability.  

Production for 2004 is expected to be in the range of 590,000 to 610,000 ounces of gold at total cash costs in the range of $245 to $255 per 
ounce. Higher production assumes that we will achieve higher recoveries and expected cost improvements assume both higher recoveries and 
less dependence on mining remnant stopes. Our actual total cash costs in 2004 will also be affected by the actual amounts of royalty expenses 
and production taxes, which in turn are affected by the market price of gold.  

Eskay Creek  

Gold production in 2003 decreased by 2% compared to the prior year, primarily due to an anticipated grade reduction, partially offset by an 
increase in the mining rate. Production for 2003 was essentially in line with the original plan for the year. The increase in costs for the year 
compared to 2002 is mainly attributable to lower production levels, combined with higher average smelter costs due to higher penalties for 
mercury and other impurities ($10 per ounce higher). Total cash costs for the year were about 19% better than the original plan for the year due 
to the impact of higher silver by-product credits.  

Eskay Creek produces a significant quantity of silver as a by-product (17 million ounces in 2003). Total cash costs per ounce are significantly 
affected by both the quantity of silver produced and realized silver sales prices. In 2003, we produced 0.8 million ounces less silver than the 
previous year due to lower silver ore grades, which was partly offset by an increase in realized silver sales prices from $4.74 per ounce to $4.84 
per ounce, resulting in a $4 per ounce increase in total cash costs.  

Production for 2004 is expected to be in the range of 300,000 to 310,000 ounces of gold at higher total cash costs of between $100 and $105 per 
ounce. Expected lower production and higher costs assume that we will be mining lower grade ores and mining further away from primary 
facilities. Our actual total cash costs in 2004 will also be affected by the quantity of silver produced as a by-product and realized silver selling 
prices, which in turn will be affected by silver spot market prices.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

Round Mountain (50% owned)  

The increase in ounces produced during 2003 compared to 2002 resulted from higher recoveries from the dedicated leach pad. The mine 
produced 8% more gold than the original plan for 2003, at 13% lower total cash costs than plan. A draw down in circulating gold loadings due to 
a carbon plant expansion, increased side slope leaching, and continued production from a non-active leach pad all contributed to higher 
recoveries. In 2003 total cash costs decreased by 7% due to higher production levels, which included production of more low-cost ounces as a 
result of improved recoveries from the leach pads.  

Our share of production for 2004 is expected to be in the range of 355,000 to 365,000 ounces of gold at total cash costs between $205 and $215 
per ounce. Production is expected to decrease in 2004 due to a lower contribution from leach pad recoveries. Expected higher total cash costs per 
ounce in 2004 are a result of expected lower production levels and increased processing of stockpiled ore.  

South America  

1. For an explanation of our use of non-GAAP performance measures, refer to pages 58 to 61.  

2003 production was 2% higher than the prior year due to an 18% increase in productivity. Production and total cash costs in 2003 were 
essentially in line with the original plan for the year. The mine successfully implemented improvements to the crusher system, which has 
increased tons placed on the pad. The increased tonnage was offset by planned lower grades, which caused a $1 per ounce increase in total cash 
costs. Pierina also produces a quantity of silver as a by-product (1.7 million ounces in 2003). Total cash costs per ounce are affected by both the 
quantity of silver produced and realized silver sales prices. In 2003, compared to 2002, we produced 0.6 million fewer silver ounces, partly offset 
by increased silver prices, which caused a $2 per ounce increase in total cash costs.  

2003 was the mine’s last year of production in the 900,000-ounce range. In 2004, the mine is expected to experience lower production levels as 
mining moves to lower grade areas in the open pit. Due mainly to lower expected ore grades, the mine is expected to produce between 640,000 
and 645,000 ounces of gold with total cash costs between $95 and $100 per ounce in 2004.  
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                    Total Cash Costs – per   Total Cash 
    Production   Gold Institute Production   Costs – per 

    

(attributable ounces) 
  

Cost Standard 1 ($/oz) 
  

US GAAP ($/oz) 

For the years                         
ended December 31 

  

2003 
  

2002 
  

2003 
  

2002 
  

2003 
  

2002 

Pierina      911,723       898,228     $ 83     $ 80     $ 87     $ 101   
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Australia/Africa  

1. For an explanation of our use of non-GAAP performance measures, refer to pages 58 to 61.  

In both 2003 and 2002, we hedged substantially all of our total cash costs that are denominated in Australian dollars, and therefore our total cash 
costs were not significantly affected by changes in market currency exchange rates in 2003. However our total cash costs are impacted by 
changes in the average exchange rates under our currency hedge contracts. The average currency exchange rate under oar hedge contracts was 
$0.55 in 2003 compared with $0.54 in 2002. The effect of the difference in this exchange rate on total cash costs was an increase of about $4 per 
ounce at our Australian mines. In 2004, the average currency exchange rate under our currency hedge contracts is $0.58. The change in this 
average exchange rate in 2004 compared with 2003 is expected to cause about an $11 per ounce increase in total cash costs at our Australian 
mines in 2004.  

Plutonic  

In 2003, production was 9% higher than 2002 and 13% higher than the original plan for the year, due to an increase in processing of higher-
grade underground ore. In 2002, a substantial low-grade stockpile was processed. Higher total cash costs per ounce in 2003 compared with 2002 
were primarily due to mining various lower-grade open pits; additional costs for pumping pit water combined with restricted mining rates from 
cyclonic storms earlier this year; and costs incurred to maintain pit slope stability. Total cash costs in 2003 were in line with the original plan for 
the year.  

Production for 2004 is expected to be between 315,000 and 320,000 ounces of gold at total cash costs between $185 and $195 per ounce. The 
expected production decrease is due primarily to a decrease in open pit ore tons mined. Total cash costs are expected to be 4% lower as a result 
of the benefits of a paste fill plant commissioned in third quarter 2003. Expected benefits from this plant include improved ore recovery, reduced 
mining dilution and improved mining flexibility, which are expected to result in lower total cash costs.  

Kalgoorlie (50% owned)  

In 2003, the mine produced 21% more gold than the prior year and 27% higher than the original plan for the year, due to higher ore grades and 
better gold recovery rates. Kalgoorlie is an open-pit mine that was historically an underground mine. As areas of the old underground mine are 
excavated through open-pit mining, mining captures high-grade pillars that result in higher processed  
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                    Total Cash Costs – per   Total Cash 
    Production   Gold Institute Production   Costs – per 

    

(attributable ounces) 
  

Cost Standard 1 ($/oz) 
  

US GAAP ($/oz) 

For the years                         
ended December 31 

  

2003 
  

2002 
  

2003 
  

2002 
  

2003 
  

2002 

Plutonic      333,947       307,377     $ 193     $ 184     $ 193     $ 186   
Darlot      154,977       145,443       164       168       165       170   
Lawlers      99,223       113,291       249       179       250       184   
Kalgoorlie (50% owned)      436,098       360,025       209       222       212       228   
       

  

      

  

      

  

      

  

      

  

      

  

  

       1,024,245       926,136       200       196       203       200   
Bulyanhulu      313,551       356,319       246       198       260       199   
       

  

      

  

      

  

      

  

      

  

      

  

  

       1,337,796       1,282,455     $ 210     $ 196     $ 216     $ 199   
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ore grades. Operating improvements, higher ore grade and lower sulphur content contributed to higher gold recoveries. The 6% lower total cash 
costs compared to the prior year, 12% lower than the original plan for the year, was mainly due to the impact of higher ore grades ($36 per ounce 
decrease) and improved recovery rates ($3 per ounce decrease).  

Our share of production for 2004 is expected to be between 395,000 and 400,000 ounces of gold at total cash costs of between $230 and $240 
per ounce. The expected production decrease is due to expected lower grades and planned maintenance on the SAG mill. The expected increase 
in cash costs is due to lower expected production levels and marginally higher anticipated costs in the open pit.  

Bulyanhulu  

2003 production was 12% lower than the prior year due to higher mining dilution, which resulted in lower than planned processed ore grades. 
Total cash costs for 2003 were higher than the prior year due to lower production levels and lower processed ore grades, which caused a $14 per 
ounce increase in total cash costs. Higher costs related to maintenance and supplies also contributed to the increase in total cash costs. Compared 
to the original plan for 2003, production was 24% lower and total Cash costs were 41 % higher than plan for the same reasons as the year over 
year variance.  

Late in third quarter 2003, the mine established a stabilization plan following production difficulties in the first part of the year. During the 
fourth quarter, the mining rate averaged 2,790 tons per day – a 7% improvement over the stabilization plan mining rate. With the successful 
completion of a flotation plant expansion and adjustments made through the first half of the year, gold recovery rates are now averaging 88.5%, 
up from 88.1%, with a positive impact on total cash costs per ounce.  

Production for 2004 is expected to be between 360,000 and 365,000 ounces of gold at total cash costs between $240 and $260 per ounce. The 
expected production increase is due to expected higher grades and increased mining productivity as a result of the stabilization plan. Total cash 
costs are expected to be similar to 2003. Both the production and total cash cost estimates for Bulyanhulu for 2004 are contingent on 
improvements from the stabilization plan. While the implementation of this plan is underway, we anticipate that it will take until the end of 2004 
to complete.  

Accretion and Other Reclamation/ Closure Costs  

Accretion and other reclamation/closure costs, which includes certain reclamation costs, accretion expense and other costs and expenses, 
increased by $49 million over 2002 to $83 million in 2003. Following the adoption of FAS 143 in 2003, our accounting treatment for these costs 
changed. Previously, we accrued these costs over the life of our mines using the units of production method. Under FAS 143, we only accrue and 
amortize legal obligations to carry out reclamation and closure activities over the mine lives, while other reclamation costs are expensed as they 
are incurred. We are also required to discount legal reclamation obligations and accrue an interest-like cost over the period to time of settlement 
(accretion). In addition to the cumulative effect of the change, as compared to the prior year, this change in accounting policy resulted in a 
$36 million increase in these costs in 2003. We also revised our cost estimates for asset retirement obligations at various closed mines, resulting 
in a $10 million charge to earnings in 2003.  
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Amortization  

Our amortization expense mainly arises on property, plant and equipment at our operating mines. The majority of these assets are amortized on a 
units of production basis. As a result, .amortization expense is affected by the overall quantity of gold produced and sold, changes in reserve 
estimates, and the mix of production across our mines. We produced 0.2 million fewer ounces in 2003 than in 2002, consisting of a 0.3 million 
ounce decline at five mines that closed on depletion of reserves in 2002, offset by a 0.1 million ounce increase at our other mines. At the closed 
mines, most assets had been fully amortized by 2002, therefore the decrease in production from these mines in 2003 did not lead to a significant 
reduction in amortization expense. Conversely, the 0.1 million ounce increase in production at other mines, combined with the effect of a change 
in production mix, led to an overall $3 million increase in our amortization expense. The overall increase in average amortization per ounce from 
$85 per ounce to $90 per ounce reflects this changing production mix, as well as the impact of changes in reserve estimates. For details of the 
impact of changes in reserve estimates on amortization expense in 2003 and 2002, refer to page 47. For an explanation of how we calculate 
amortization per ounce, refer to page 61. For 2004, we expect amortization to be in a range of $480 million to $490 million. Our actual 
amortization expense in 2004 will be affected by actual gold production at each of our mines in 2004.  

Exploration, Development and Business Development  

Our exploration strategy is to maintain a geographic mix of projects at different stages in the exploration process. Our early stage exploration 
effort focuses on five major areas where we possess significant infrastructure: the United States, Peru, Australia, Chile/Argentina and Tanzania.  

Exploration, Development and Business Development Expense  

In 2003, we continued to invest in our exploration program with costs increasing from 2002 levels in all three of our regions to support the 
ongoing level of activities. During 2003, we incurred development expenditures at each of our development projects. Under US GAAP, 
development expenditures are not capitalized until after mineralization is classified as a proven and probable reserve in accordance with US 
reporting standards. Our most significant expensed development expenditures in 2003 were incurred at our Veladero and Alto Chicama projects. 
We expensed development costs at Veladero until October 1, 2003, when the project achieved the criteria needed to classify material as a reserve 
under SEC rules. For a detailed description of the nature and status of each of our development projects please refer to pages 14 to 17 of this 
Annual Report, which are incorporated by reference in this Management’s Discussion and Analysis.  

In 2004, we expect our exploration, development and business development expense to be about  
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For the years ended December 31 

  

2003 
  

2002 
  

2001 

Exploration costs                          
North America    $ 19     $ 13     $ 17   
Australia/Africa      24       17       17   
South America      19       8       25   

Development project costs                          
Veladero      18       20       26   
Alto Chicama      29       29       —  
Other      7       3       —  

Other/Business Development      21       14       18   
       

  

      

  

      

  

  

     $ 137     $ 104     $ 103   
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$110 million. We expect to capitalize all development costs at Veladero in 2004. At Alto Chicama, we will continue to expense development 
costs until the mineralization there qualifies as a reserve under SEC rules. Our actual development expense will be affected by the timing of 
when mineralization at Alto Chicama qualifies as a reserve under SEC rules. If we experience a delay in this expected timing, this could cause an 
increase in expensed development costs. Our exploration expense reflects our planned funding of our various exploration projects. We may 
spend more or less on these projects depending on the results of ongoing exploration activities, and we may also fund further exploration projects 
in addition to the presently planned projects for 2004.  

Administration  

Administration costs of $83 million were $19 million higher than in the prior year, mainly due to severance costs ($9 million), as well as higher 
legal fees, corporate insurance costs, and regulatory compliance costs. For 2004 we expect administration costs to be about $80 million.  

Interest Expense  

We incurred $49 million in interest costs and financing charges in 2003, related mainly to our debentures and our Bulyanhulu project financing. 
We use interest rate swaps to manage the effective rates of interest we pay on our long-term debt. On $350 million of our $500 million 
debentures, we have converted the fixed 7.5% interest rate to a floating rate through 2007, taking advantage of low market floating interest rates. 
On our Bulyanhulu financing, we have taken advantage of the present low interest rates to fix the interest rate for the term of the debt at a rate of 
about 7%. Our overall effective interest rate declined from 7.2% in 2002 to 5.8% in 2003, due to the decline in market interest rates. In 2003, we 
capitalized $5 million of interest at Cowal and Veladero compared to 2002, when we capitalized $2 million at Cowal. In 2004, we expect to 
capitalize about an additional $17 million of interest to reflect a full year of capitalization at Veladero. We may also capitalize further amounts of 
interest on other development projects after they achieve SEC reserve status or receive internal approval to begin construction activities.  

For 2004, we expect to incur interest of about $49 million on our existing debt obligations, Interest expense on our existing long-term debt 
obligations is expected to decline to about $27 million, after capitalizing about $22 million at Cowal and Veladero. Our actual interest expense 
on existing debt obligations, as well as amounts of interest capitalized, will be affected by changes in market interest rates on variable rate debt 
obligations, as well as whether other development projects meet US GAAP criteria for interest capitalization during 2004.  

Other Income/Expense  

In 2003, we earned an effective interest rate on our cash of 3.4%, unchanged from 2002. Through interest rate swaps, we earned a fixed rate of 
3.4% in 2003 on most of our cash balances, with any excess cash balances earning interest at market interest rates. In 2003, we also realized pre-
tax gains of $39 million on the sale of various land positions and assets at mines that closed in previous years. We may sell further assets in 
2004. We also recorded losses of $12 million on various investments, arising mainly on investments held in a post-retirement benefit plan.  

Non-Hedge Derivative Gains  

Non-hedge derivative gains and losses arising on derivative instruments used in our risk management strategy that do not qualify for hedge  
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accounting treatment are recorded in earnings. These gains and losses do not include the unrealized mark-to-market loss on our fixed-price 
forward gold sales contracts. The gains and losses occur because of changes in commodity prices, currency exchange rates and interest rates.  

In 2003, non-hedge derivative gains of $17 million on non-hedge currency contracts were caused primarily by the impact of a strengthening 
Australian dollar. We also recorded gains of $32 million on interest-rate and gold lease rate swaps in 2003. The fair value of these swaps is 
affected mainly by changes in either US dollar interest rates or gold lease rates. A 50-basis point decline in gold lease rates in 2003 was the main 
driver of these gains. Based on historic sensitivities and assuming no change in the size of our gold lease rate swap position, the effect of a 1% 
decrease in interest rates on the fair value of the swaps would be a $32 million gain for a 1% change in gold lease rates and a $10 million gain 
for a 1% change in US dollar interest rates. In 2003, we also recorded gains due to hedge ineffectiveness of $19 million. These gains mainly 
arose on currency contracts, where because of changes in the expected timing of forecasted expenditures – the contracts no longer qualify for 
hedge accounting treatment, with the effect that gains or losses are recorded immediately in earnings, rather than being matched with the 
originally hedged items.  

Income Taxes  

In 2003, we recorded a tax expense of $5 million compared to a tax recovery of $16 million in 2002. In 2002, the tax recovery of $16 million 
reflected an underlying effective tax expense of $6 million (effective tax rate of 3%) offset by a credit of $22 million following the resolution of 
certain tax uncertainties. The relatively low effective tax rate in 2002 was mainly because a significant portion of our earnings was generated in a 
low tax-rate jurisdiction.  

In 2003, we recorded an underlying income tax expense of $44 million (underlying effective tax rate of 20%), offset by a net release in deferred 
tax valuation allowances of $39 million, including $15 million in Argentina, $16 million in Australia and $21 million in North America. The 
increase in our underlying effective tax rate is due primarily to higher spot gold prices that lead to us generating larger amounts of taxable 
income in higher rate tax jurisdictions. The release of tax valuation allowances in North America reflects a corporate reorganization that enabled 
us to utilize certain tax assets. We released valuation allowances totaling $15 million in Argentina after we approved a construction start up at 
Veladero in fourth quarter 2003 and classified mineralization as a proven and probable reserve under SEC rules. In other instances, the release of 
valuation allowances reflects higher levels of taxable income due to higher market gold prices.  

Should gold prices remain in the $400 per ounce range, we expect our underlying effective tax rate, excluding any further release of deferred tax 
valuation allowances, to rise to about 30% as a larger portion of our earnings would come from tax jurisdictions with higher tax rates. Our 
underlying income tax expense will also be affected by the quantity of gold production delivered under our fixed-price forward sales contracts, 
and the actual prices realized for any deliveries under these contracts, due to the impact of varying levels of taxation that exist between the 
various tax jurisdictions in which we operate.  

40  

BARRICK Annual Report 2003  

   



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Our income tax expense is also affected by changes in the level of valuation allowances recorded against deferred tax assets. Valuation 
allowances are recorded where there is substantial uncertainty over the realization of a tax asset. Among other things, a further sustained upward 
trend in gold prices may result in further releases of valuation allowances with corresponding tax credits recorded in earnings. See also pages 49 
and 50 for further information on deferred income tax valuation allowances.  

Statement of Comprehensive Income  

Comprehensive income consists of net income or loss, together with certain other economic gains and losses that are collectively described as 
“other comprehensive income” and excluded from the income statement.  

In 2003, other comprehensive income mainly included gains of $349 million arising on our cash flow hedge contracts and the transfer of 
$110 million of the gains on the cash flow hedges to earnings during the year.  

Cash Flow Statement  

Liquidity and Capital Resources  

Liquidity risk  

The objective of our liquidity management is to ensure we have the ability to generate or obtain sufficient cash or its equivalents on a timely and 
cost-effective basis to meet our commitments as they fall due. The management of liquidity risk is crucial to protecting our capital, maintaining 
market confidence and ensuring that we can expand into profitable business opportunities. Liquidity risk is managed dynamically, and exposures 
are regularly measured, monitored and mitigated. The primary factors that can potentially adversely affect our liquidity are realized gold sales 
prices; cash production costs; capital expenditure requirements at our operating mines and development projects; and scheduled repayments of 
long-term debt obligations. Our past and future non-cash working capital requirements have not and are not expected to materially affect our 
liquidity. Outstanding derivative financial instruments are not expected to pose a significant risk to our liquidity, because, unless we breach the 
covenants affecting these financial instruments, which we believe to be unlikely, the counterparties to outstanding derivative instruments cannot 
require settlement of the derivatives and we are not subject to any margin calls.  

Historic sources of liquidity  
 
In previous years, our main sources of liquidity have been our cash inflow from operating activities, our large cash position, and our various 
debt-financing facilities. Currently, our debt facilities include our publicly traded debentures, our Bulyanhulu project financing, and our undrawn 
$1 billion revolving credit facility with a syndicate of global banks.  

In the last three years, we have generated a total operating cash inflow of $1.7 billion. We expect to continue to generate significant operating 
cash flow over the next few years, providing we can maintain our present production levels and also  
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provided that there is no material decline in the spot price of gold. We expect capital needs of over $2 billion during the next four years to build 
our development projects, as well as between $100 and $200 million per year for sustaining capital at our existing operations. Our alternatives 
for sourcing this capital include our $1 billion cash position, our $1 billion credit facility, our future operating cash flow, project financings and 
public debt financings. We are evaluating these alternatives to determine the optimal mix of capital resources for the projects. We expect that, 
absent a material adverse change in a combination of these sources of liquidity, our present levels of liquidity will be adequate to meet our 
expected capital needs. If we are unable to access project financing due to unforeseen political or other problems, we expect that we will be able 
to access public debt markets as an alternative source of financing.  

Liquidity management  

Our liquidity management approach is designed to ensure that reliable and cost-effective sources of cash are available to satisfy current and 
prospective commitments. The Corporate Treasury function has global responsibility for the implementation of liquidity management policies, 
strategies and plans. The Finance Committee provides oversight for liquidity management and liquidity policies and receives regular reports on 
our liquidity.  

We manage our liquidity position on a consolidated basis. When managing the flow of liquidity between different legal entities within our 
consolidated group, we take into account the tax and regulatory considerations associated with each jurisdiction. While such tax and regulatory 
considerations add a degree of complexity to internal fund flows, our consolidated liquidity management approach takes into account the funding 
demands associated with intra-group requirements.  

The assessment of our liquidity position reflects management estimates and judgments pertaining to our ability to generate operating cash flow, 
our capital needs, our credit capacity and our assessment of likely future debt market conditions. We consider our liquidity profile to be sound as 
there are no known trends, demands, commitments, events or uncertainties that are presently viewed as likely to result in a material adverse 
change in our current liquidity position.  

Diversification of funding sources is an important component of our overall liquidity management strategy since it expands funding flexibility, 
minimizes funding concentration and dependency and generally lowers financing costs. We also seek to mitigate certain risks through the use of 
nonrecourse project financing.  

Credit ratings  

Our ability to access unsecured funding markets and our financing costs in such markets are primarily dependent upon maintaining an acceptable 
credit rating. While our estimates suggest that a minor downgrade would not materially influence our funding capacity or costs, we recognize the 
importance of avoiding such an event and are committed to actions that should reinforce existing external assessments of our financial strength.  

A deterioration in our credit rating would not adversely affect our existing debt obligations or gold sales contracts. There are a number of factors 
that are important to our “A” credit rating, including: our market capitalization; the strength of our balance sheet, including the amount of net 
debt and our debt-to-equity ratio; our cash generating ability, including cash generated by operating activities and expected capital expenditure 
requirements; the quantity of our gold reserves; and our relatively low geo-political risk profile due to the location of our mines.  
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Like most financial contracts, our revolving credit facility and our gold sales contracts require us to comply with certain financial covenants. 
These covenants include:  

The calculation of net worth excludes the unrealized mark-to-market gain or loss on our derivative instruments and gold sales contracts.  

In the unlikely event that we breach one of these covenants, we would be in default of our forward gold sales contracts, which could result in the 
counterparties requiring settlement of these contracts; the syndicate of banks in our credit facility could require repayment of amounts 
outstanding at that time.  

Capital structure  

We regularly review our capital structure with an overall goal of lowering our cost of capital, while preserving the balance sheet strength and 
flexibility that is important due to the cyclical nature of commodity markets, and to ensure that we have access to cash for strategic purposes.  

Following a review of our capital structure during 2003, we concluded that a share buyback program would be consistent with these overall 
goals. In view of the high levels of operating cash flow we are generating at current gold prices, the high levels of liquidity that exist in the 
capital markets presently, and because we believe that our current share price represents an attractive buying opportunity, we initiated a share 
buyback program. In 2003, we repurchased 8.75 million shares at a total cost of $154 million. We may continue to execute this share buyback 
program in 2004, subject to market conditions, and provided that we can accomplish this without significantly impacting our liquidity.  

Operating Activities  

Our operating cash flow is significantly affected by the volume of gold sales, as well as realized gold prices and cash operating costs. In 2003, 
our average realized gold sales price increased by $27 per ounce over 2002, although this was offset by a $12 per ounce increase in total cash 
costs. The effect of these changes, combined with a 4% decrease in ounces sold, was a $54 million increase in our operating cash flow in 2003 
compared to 2002. Other year on year changes included a $45 million decrease in payments of reclamation and closure costs and a $59 million 
increase in cash payments for income taxes. Operating cash flow in the last two years included a payment of $86 million in 2003 for the Inmet 
settlement and $50 million in 2002 for merger-related costs related to the 2001 merger with Homestake.  

Investing Activities  

Our most significant ongoing investing activities are for capital expenditures at our mines. Annually, we invest in sustaining capital at our mines, 
including expenditures relating to underground development activities. We also incur significant capital expenditures in the development and 
construction phases of new mines, although the yearly level varies depending on the status of our development projects.  

In 2003, expenditures were mainly for sustaining capital and underground development at our operating mines. We spent a total of $217 million 
on sustaining capital in 2003, an increase of $18 million over 2002. The increase in 2003 mainly relates  
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to investments at Plutonic to support a transition to owner operated mining from contractor mining. We also spent $105 million at our 
development projects in 2003, an increase of $76 million over the prior year, mainly attributable to the construction start up at Veladero in 2003. 
For 2004, we expect to spend a total of about $770 million, including $191 million for sustaining capital, which is similar to 2003, and 
$579 million at our development projects ($273 million at Veladero, $49 million at Cowal, $211 million at Alto Chicama, $35 million at 
Tulawaka, and $11 million at Pascua). We may increase capital spending for Pascua in 2004, depending on the timing of Board approval to 
begin construction at the project.  

We also realized proceeds of $48 million from various asset sales in 2003, and spent $55 million on investments in other mining companies, 
including a $40 million investment in Highland Gold.  

Financing Activities  

Our most significant ongoing financing activities are repayments/drawdowns of debt obligations; dividend payments; proceeds from issuing 
capital stock on exercise of stock options; and purchases of common shares under our share buyback program.  

The most significant financing cash flows in 2003 were $29 million received on the exercise of employee stock options, dividend payments 
totaling $118 million, and $154 million spent repurchasing 8.75 million common shares under our share buy-back program. We also made 
scheduled payments under our long-term debt obligations totaling $23 million in 2003.  

For 2004, we will be required to make scheduled long-term debt repayments of $41 million. The amount of any dividends will be determined by 
the Board of Directors.  

Balance Sheet  

Working Capital  

Our working capital position (current assets less current liabilities) increased by $176 million in 2003 as compared to 2002. This increase was 
mainly a result of an increase in other current assets combined with a decrease in other current liabilities. Other current assets include the 
unrealized mark-to-market gain on certain cash flow hedge contracts that mature in 2004, which increased by $122 million due to the 
strengthening of the Australian dollar and Canadian dollar against the US dollar. Other, current liabilities decreased by $165 million mainly due 
to the settlement of the Inmet litigation and payments of income tax installments during 2003.  

Canadian Supplement  

In note 23 to our consolidated financial statements we have provided a reconciliation between Canadian and US GAAP, including a description 
of the material differences affecting our balance sheet, income statement and statement of cash flow. The principal continuing reconciling 
differences relate to the amortization of property, plant and equipment and intangible assets recorded under Canadian GAAP. These differences 
arise due to differences in the carrying amounts of assets and of amortization methods under Canadian GAAP when compared to US GAAP, as 
described in note 23 to our consolidated financial statements. We also expect to see continuing differences in our accounting for  
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exploration and development expenditures. Some expenditures that qualify for capitalization under Canadian GAAP are expensed under US 
GAAP. The major expenditures in 2004 that will be affected by this GAAP difference are expenditures on our Alto Chicama project, which will 
not qualify for capitalization under US GAAP until mineralization at the project qualifies as a reserve under SEC rules. We will be required to 
adopt a new accounting standard under Canadian GAAP in 2004 for reclamation and closure costs. This accounting standard will, to a large 
extent, conform our accounting policy for such costs with FAS 143 under US GAAP, except that the transitional rules under this new Canadian 
standard may result in some continuing differences. The other GAAP differences that affected the reconciliation of earnings under US GAAP 
compared with Canadian GAAP were primarily due to facts and circumstances related to the years presented and are not necessarily indicative of 
continuing trends that will cause material GAAP differences in future years.  

Critical Accounting Policies and Estimates  

Accounting Policy Changes  
 
Effective January 1, 2003, we changed our accounting policy for the amortization of underground development costs, and we adopted FAS 143, 
Asset Retirement Obligations. These accounting changes are described in note 2 to our consolidated financial statements.  

Critical Accounting Estimates  

Critical accounting estimates represent estimates that are highly uncertain and for which changes in those estimates could materially impact our 
financial statements, The following accounting estimates are critical:  

Management has discussed the development and selection of our critical accounting estimates with the Audit Committee of the Board of 
Directors, and the Audit Committee has reviewed the disclosure relating to such estimates in conjunction with its review of this Management’s 
Discussion and Analysis.  

Property, Plant and Equipment and Other Long-Lived Assets  

Property, plant and equipment, which totaled $3.1 billion at December 31, 2003, represents a significant portion of our assets (58%). The 
application of our accounting policies for these assets has a material impact on our earnings.  
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In particular, under our accounting policies we record amortization expense based on the estimated useful economic lives of these assets, and we 
periodically undertake impairment assessments. The most significant estimate that affects these accounting policies is estimated quantities of 
proven and probable mineral reserves. The process of estimating quantities of gold reserves is complex, requiring significant decisions in the 
evaluation of all available geological, geophysical, engineering and economic data. The data for a given ore body may also change substantially 
over time as a result of numerous factors, including, but not limited to, additional development activity, evolving production history and the 
continual reassessment of the viability of production under various economic conditions.  

A material revision (upward or downward) to existing reserve estimates could occur because of, among other things: revisions to geological data 
or assumptions; a change in the assumed gold prices as well as the results of drilling and exploration activities. Estimates of reserve quantities 
can also change due to changes in expected cash production costs. We calculate reported reserve estimates in accordance with rules and 
regulations governing these estimates. However, because of the subjective decisions we have to make, as well as variances in available data for 
each ore body, these estimates are generally uncertain.  

Changes in reserve quantities, including changes resulting from gold and silver price assumptions, would cause corresponding changes in 
amortization expense in periods subsequent to the revision, and could result in impairment of the carrying amount of property, plant and 
equipment as well as other long-lived assets such as capitalized mining costs.  

As at year end 2003, we estimated reserves assuming a $325 per ounce gold price. At December 31, 2003, we estimated that a $25 per ounce 
reduction (8%) in the gold price assumption would reduce our reserves by about 4 million contained ounces (5%), relating primarily to our 
Kalgoorlie and Goldstrike Open Pit operating mines. Conversely, a $25 per ounce increase in gold price would increase our reserves by about 
3.6 million contained ounces (5%), relating primarily to Kalgoorlie and Goldstrike Open Pit.  

Amortization Expense  

We amortize a large portion of our property, plant and equipment using the units-of-production method based on proven and probable reserves. 
We estimate that a 5% decrease in reserves would increase annual amortization by about $28 million and decrease net income by about 
$23 million ($0.04 per share); and a 5% increase in reserves would decrease annual amortization by about $17 million and increase net income 
by about $14 million ($0.03 per share). This sensitivity analysis assumes that the increase or decrease will be consistent across all our mines. To 
the extent this increase or decrease varies across our portfolio of mines, the actual impact on earnings may be higher or lower than this estimate.  

The mines where amortization charges are most significantly affected by changes in reserve estimates are Pierina, Goldstrike Underground, 
Eskay Creek and Bulyanhulu. These mines generally have the most significant carrying amounts of property, plant and equipment subject to 
amortization using the units of production method and the highest per ounce amortization charges. The effect of a 10% change in reserve 
estimates at these mines on amortization would be as follows:  
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1. Based on ounces sold in 2003.  

Impact of Actual Changes in Reserve Estimates on Amortization  

Changes in reserve estimates are calculated at the end of the year and affect amortization expense prospectively. The amounts presented 
represent the effect of reserve changes at the end of 2002 and 2001.  

Capitalized Mining Costs  

At open-pit mines that have diverse grades and waste-to-ore ratios over the life of the mine, we defer and amortize certain costs, normally 
associated with the removal of waste rock (capitalized mining costs). The amortization of capitalized mining costs is determined using the units 
of production method based on estimated recoverable ounces from proven and probable mineral reserves, and using a stripping ratio calculated 
as the total tons to be moved over total proven and probable reserves. Quantities of proven and probable mineral reserves are subject to material 
change from period to period as described above. Consequently stripping ratios are also subject to material change and the charge to earnings for 
amortization could differ materially between reporting periods to the extent that there are material changes to proven and probable mineral 
reserves. To the extent that the average ratio of tons of waste that are required to be removed for each ounce of gold differs materially from that 
which was estimated in the stripping ratio, the actual amortization charged to operations could differ materially between reporting periods.  

     In 2004, we expect to reduce the stripping ratio at Goldstrike Open Pit from 112:1 to 109:1, and to increase the stripping ratio at Pierina from 
48:1 to 60:1. The effect of this change in estimate for 2004 will be to reduce amortization at Goldstrike Open Pit by $0.6 million; and to increase 
amortization at Pierina by $7 million. A further change in the stripping ratio by a factor of 10:1 at Goldstrike Open Pit would change 
amortization recorded by $2 million; and at Pierina would change amortization recorded by $6 million. Changes in stripping ratio estimates did 
not have any significant effect on the comparability of amortization charges between 2003 and 2002.  
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    Impact on amortization   Impact on amortization 

    

rates (per ounce) 
  

expense 1 (millions) 

Pierina    $ 18     $ 13   
Goldstrike Underground      8       5   
Eskay Creek      5       3   
Bulyanhulu      8       8   

                                  
For the years ended December 31 

  

2003 
  

2002 

(in millions of dollars, except   Reserves   Amortization   Reserves   Amortization 
reserves which are in millions   increase   increase   increase   increase 
of contained ounces) 

  

(decrease) 
  

(decrease) 
  

(decrease) 
  

(decrease) 

Goldstrike – Underground      0.6     $ (10 )     (1.7 )   $ 27   
Plutonic      1.3       (4 )     0.7       (4 ) 
Goldstrike – Open Pit      1.3       (6 )     —      —  
Eskay Creek      —      —      (0.2 )     6   
Bulyanhulu      —      —      2.2       (7 ) 



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Impairment Assessments of Long-Lived Assets  

We review and evaluate our long-lived assets for impairment when events or changes in circumstances indicate that the carrying amounts may 
not be recoverable. Impairment assessments, which are conducted in the manner described within note 15(c) to our consolidated financial 
statements, are based on estimates of future cash flows, which include, among other things, estimates of:  

Estimates of future cash flows are inherently uncertain, and are subject to material change over time. In particular, cash flow estimates are 
affected by external factors such as gold and silver prices and also foreign currency exchange rates. These cash flow estimates and external 
factors are subject to material change and therefore it is reasonably likely that the results of impairment assessments conducted from period to 
period could have a material impact on our consolidated financial statements.  

Based on a long-term gold price of $375 per ounce and our gold mineral reserves at December 31, 2003, we have completed a sensitivity 
analysis that indicates that a 10% decrease in net cash flows, resulting from a combination of a lower spot gold price and an increase in operating 
and capital costs at each of our properties, would not result in the total estimated undiscounted future net cash flows at any of our mines or 
development projects being less than the carrying amount of the related long-lived assets.  

Asset Retirement Obligations  

Our mining, development and exploration activities are subject to various laws and regulations governing the protection of the environment. We 
incur expenses on an ongoing basis to discharge our obligations under these laws and regulations. Certain expenses meet the definition of an 
asset retirement obligation as defined in FAS 143, and we began accounting for them in accordance with the principles of FAS 143 from 2003 
onwards. Other expenses that do not meet the definition of an asset retirement obligation have been expensed as incurred from 2003 onwards. 
Prior to 2003, we accounted for all such expenses by accruing the total estimated costs over the life of a mine using the units of production 
method based on proven and probable mineral reserves.  

On adoption of FAS 143 in 2003, we recorded liabilities totaling $334 million for asset retirement obligations at fair value on our balance sheet, 
with a corresponding adjustment to the carrying amount of the related assets that give rise to these obligations. Our financial statements will 
continue to be materially affected by our estimates of future reclamation and closure costs that are part of our asset retirement obligations.  

Significant judgments and estimates are made when estimating the nature and costs associated with asset retirement obligations. Cash outflows 
relating to the obligations are incurred, in some cases, over periods from 2 to 25 years. When considering the effect of the extended time period 
over which costs are expected to be incurred, combined with the estimated discount factors, the fair value of asset retirement obligations could 
materially change from period to period due to changes in the underlying assumptions. Also changes in environmental laws and regulations 
could cause material changes in the expected costs and the fair value of asset retirement obligations. During 2003, we recorded various changes 
in estimates of asset retirement obligations at closed mines that resulted in a $10 million pre-tax charge to earnings.  
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>   the quantity of gold reserves at our mines; 
  
>   future gold and silver prices; and 
  
>   future operating and capital costs to mine and process our reserves over extended periods of time (5 to 25 years). 



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Derivative Instruments  

All financial instruments that meet the definition of a derivative in FAS 133 are recorded on our balance sheet at fair value, with the exception of 
contracts that qualify for the normal sales exemption. Changes in the fair value of derivatives recorded on our balance sheet are recorded in 
earnings except for the effective portion of the change in fair value of derivatives that are designated and qualify as a cash flow hedge or a fair 
value hedge. We apply judgment in estimating the fair value of derivative instruments, which are highly sensitive to assumptions regarding gold 
and other commodity prices, gold lease rates, market volatilities, foreign currency exchange rates and interest rates. Variations in these factors 
could materially affect amounts credited or charged to earnings to reflect the changes in fair value of derivatives. The derivative instruments 
whose past changes in fair value have most significantly impacted earnings are our gold lease rate swaps. Certain derivative instruments are 
accounted for as cash flow hedges. The effective portion of changes in fair value of these instruments is deferred in other comprehensive income 
and will be recognized in earnings when the underlying hedged items occur and are also recorded in earnings. All derivatives qualifying for 
hedge accounting are designated against hedged items where we believe that the forecasted transaction is probable of occurring. To the extent 
that we determine that the hedged items are no longer probable of occurring within the time-frame designated or within a two month period 
thereafter, due to changes in the factors affecting the amounts and timing of the forecasted transactions designated as the hedged items, gains and 
losses deferred in other comprehensive income are reclassified to earnings immediately.  

The most significant hedged items that are uncertain and subject to possible change from period to period are forecasted local currency 
denominated operating costs and capital expenditures at our Australian and Canadian mines. Because of the large amount of unrealized gains 
included in other comprehensive income, hedge ineffectiveness arising from a relatively small change in the timing or amount of the hedged 
items could have a significant impact on earnings. Estimates of these forecasted transactions are developed in our annual mine planning process, 
and updated periodically when events or circumstances indicate that the timing or amounts of the forecasted transactions have changed 
significantly. In recognition of the fact that this uncertainty increases as the time to the forecasted transaction increases, our hedging strategy is 
to hedge a proportion of the forecasted expenditures that declines in successive time intervals into the future. During 2003, following changes in 
the expected timing of forecasted Australian dollar capital expenditures, we recorded gains totaling $18 million in earnings after we concluded 
that the conditions for continued use of hedge accounting treatment for certain derivative instruments was no longer appropriate.  

Deferred Tax Assets and Liabilities and Related Valuation Allowances  

In measuring the amount of deferred income tax assets and liabilities we are periodically required to develop estimates of the tax basis of assets 
and liabilities. In circumstances where the applicable tax laws and regulations are either unclear or subject to ongoing varying interpretations, it 
is reasonably possible that changes in these estimates could occur that materially affect the amounts of deferred income tax assets and liabilities 
recorded in our consolidated financial statements. The most significant such estimate affecting our consolidated financial statements is the tax 
basis of our Pierina mining concession, which is described in note 21 (c) to our consolidated financial statements. It is  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

reasonably possible that we may be successful in appealing the revaluation of the Pierina mining concession, resulting in the de-recognition of 
deferred income tax liabilities totaling $141 million, which would be reflected as a tax credit in earnings in the period such a determination is 
made.  

For every deferred tax asset, we evaluate the likelihood of whether some portion or all of the asset will not be realized. This evaluation is based 
on, among other things, expected levels of future taxable income and the pattern and timing of reversals of temporary timing differences that 
give rise to deferred tax assets and liabilities. If, based on the weight of available evidence, we determine that it is more likely than not (a 
likelihood of more than 50 percent) that all or some portion of a deferred tax asset will not be realized, then we record a valuation allowance 
against it. As of December 31, 2003, we have recorded a valuation allowance of $394 million on a portion of our net deferred tax assets totaling 
$682 million.  

Valuation Allowance at December 31  

In the United States, most of the valuation allowances relate to alternative minimum tax credit carry forwards (AMT credits). These AMT credits 
will only be utilized if there is a significant further increase in the market price of gold above $400 per ounce or if we secure a source of 
additional taxable income in addition to the present income generated by our operating mines.  

In Chile, valuation allowances relate to tax assets in subsidiaries that do not have any present sources of income against which to utilize the 
assets. In the event these subsidiaries are expected to have sources of income in the future, we may be able to reduce the level of valuation 
allowances recorded. In particular, we may be able to release a portion of the valuation allowances when a construction decision is made on the 
Pascua-Lama project.  

In Canada, substantially all of the valuation allowances relate to capital losses that will only be utilized if we realize any capital gains in the 
future.  

In Tanzania, after considering the fiscal regime applicable to mining companies, and the expected levels of future taxable income at the 
Bulyanhulu mine, we recorded a valuation allowance against a portion of the deferred tax assets. In the event that levels of future taxable income 
at Bulyanhulu are higher than we presently expect, which could be because of a number of factors, including a sustained upward movement in 
gold prices, operating improvements or the discovery of additional reserves, we may reduce the level of valuation allowances against these 
assets.  

During 2003, we released net valuation allowances totaling $39 million as previously described on page 39.  

In future years, levels of taxable income will be affected by, among other things, changes in gold prices, cash operating costs, proven and 
probable gold reserves, interest rates and foreign currency exchange rates. In particular, if the recent trend of higher spot gold prices continues, 
we may conclude that a portion of valuation allowances recorded at December 31, 2003 are no longer necessary. Significant changes in these 
and other factors could have a material impact on the amount of valuation allowances recorded and on income tax expense.  
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(millions) 

  

2003 
  

2002 

United States    $ 142     $ 173   
Chile /Argentina      122       120   
Canada      72       67   
Tanzania      44       43   
Australia      8       24   
Other      6       6   
       

  

      

  

  

     $ 394     $ 433   
       

  

      

  

  



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Contingencies  

We regularly assess contingent liabilities, which inherently involve the exercise of significant management judgment and estimates of the 
outcome of future events. By their nature, contingencies will only be resolved when one or more future events occur or fail to occur — and 
typically those events may occur a number of years in the future.  

As described in note 25 to our consolidated financial statements, we are involved in claims and legal proceedings, the resolution of which could 
have a material effect on our financial condition or future results of operations. In assessing these contingencies, we evaluated the perceived 
merits of the legal proceedings or unasserted claims, as well as the perceived merits of the amount of relief sought or that we expect to seek.  

Off-Balance Sheet Arrangements  

We do not enter into off-balance sheet arrangements with special purpose entities in the normal course of our business, nor do we have any 
unconsolidated affiliates. In the case of joint ventures, our proportionate interest for consolidation purposes is equivalent to the economic returns 
to which we are entitled as a joint venture partner. Our only significant off-balance sheet arrangements are our forward gold sales contracts.  

Forward Gold Sales Contracts  

Prior to the adoption of a no-hedge policy in fourth quarter 2003, we historically entered into fixed-price forward sales contracts in a gold 
hedging program to manage our exposure to market gold prices. Following the adoption of our no-hedge policy, we will not add any new gold 
hedge contracts, and we expect to reduce our gold hedge position to zero over time.  

We have historically entered into forward gold sales contracts with about 19 high quality banking counterparties. The banking counterparties 
with whom we entered into these contracts engage in hedging transactions with numerous third parties in addition to us. We do not have any 
relationships with special purpose entities whose sole business purpose is to enter into derivative transactions with us.  

We have used fixed-price forward gold sales contracts to protect our earnings and cash flow from declining gold prices. These contracts permit 
us to sell our gold production in the gold spot market. In a rising gold price environment, we have the ability to deliver our gold at the higher 
spot price, or deliver under the contract at the contract price. We expect to reduce our gold hedge position to zero over time; in 2003, we reduced 
our position by 2.6 million ounces to 15.5 million ounces.  

Through the use of these fixed-price contracts, in periods when the spot price has been stable or declining, we have been able to realize higher 
revenues than if we had sold our gold production in the spot gold market. The impact of selling our gold production under these contracts, 
compared to the price that would have been realized in the spot market, can be illustrated as follows:  
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Revenues from Forward Gold Sales Contracts  

Fixed-price Forward Gold Sales Contracts (“The Gold Hedge Position”)  

1.     Approximate estimated value based on current market US dollar interest rates and an average lease rate assumption of 1.5%.  

2.     Accelerating gold deliveries could potentially lead to reduced contango that would otherwise have built up over time.  

3.     Assumes delivery of 100% of expected future production against current gold sales contracts which would exhaust all remaining gold hedge 
positions.  

4.     At a spot gold price of $41 5 per ounce.  
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For the years ended December 31   2003   2002   2001 

      

Total revenues from contract sales    $ 1,397     $ 1,401     $ 1,307   
Average contract selling price ($/oz)      364       352       347   
Average spot price ($/oz)      363       310       271   
Incremental revenues from contracts in excess of average spot gold prices      3       168       289   
                     

      
As of December 31, 2003     
      
Gold ounces hedged 

  
15.5 million ounces (or slightly less than three years of expected future 

production)  
      
Current termination date of gold sales contracts    2013 in most cases 
      
Average estimated realizable gold sales contract  

price at 2013 termination date    
$ 400/oz 1 

      
Delivery obligations 

  

Barrick will deliver gold production from operations against gold sales 
contracts by the termination date (which is currently 2013 in most cases). 
However, Barrick may choose to settle any gold sales contract in advance of 
this termination date at any time, at its discretion. Historically, delivery has 
occurred in advance of the contractual termination date. This means Barrick 
can deliver gold at spot prices, or prices under the hedge contracts, until the 
termination date of these contracts. 

      
Average estimated minimum realizable contract gold 

sales price for delivery of 100% of expected future 
production into existing sales contracts over the next 
three years    

$ 309/oz 1,2,3 

      
Unrealized mark-to-market loss at December 31, 2003    $ 1,725 million 4 
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Key Contract Terms and Conditions  
 
A forward gold sales contract is an agreement that we will sell a fixed number of ounces of gold to the contract counterparty on a delivery date in 
the future at an agreed price. We have the flexibility to choose the delivery date at any time over a period up to about 10 years and we have the 
ability to choose a fixed price or a floating price. Our rights and obligations under these contracts are defined by Master Trading Agreements 
(“MTAs”) that we have executed with our counterparties. The price-setting mechanism found in these MTAs is described in note 5 to our 
consolidated financial statements.  

The selling price under a fixed-price forward gold sales contract is based on the forward price of gold at the future delivery date, which is 
essentially a function of the spot gold price on the date the contract is entered into plus a premium (commonly referred to as “contango”) through 
the future delivery date. The amount of contango is often quoted as a percentage return that reflects the spread between market LIBOR interest 
rates (i.e. US dollar interest rates) and gold lease rates. Generally, US dollar interest rates are higher than the gold lease rate, which means that 
the future price is higher than the current price under the contract. In general, the longer the period of time from the start of a contract until 
delivery, the higher the contract price will be compared to the spot price at the start of the contract. The final contract selling price increases over 
time due to the amount of the forward premium or contango implicit in forward gold prices, as long as US dollar interest rates are higher than 
gold lease rates.  

Since we have the flexibility to deliver gold under our fixed-price forward gold sales contracts at any time, primarily over the next 10 years, we 
can sell our gold at the higher of the spot price or the contract price well into the future. In the event spot prices consistently exceed the contract 
price for this period, we would eventually deliver gold at a price of about $400 per ounce under our existing contracts (assuming market 
contango rates of 2.5%) for each ounce that we did not sell at spot prices. Although we may choose to deliver our gold production at higher spot 
prices, it remains probable that we will physically deliver gold over the term of the contract, rather than cash settling the contracts. As discussed 
elsewhere in this discussion and analysis, we have targeted a 1.5 million ounce reduction in our gold hedge position in 2004. In order to achieve 
this reduction, we may deliver gold into fixed-price forward sales contracts at sales prices that are lower than the then prevailing spot price of 
gold.  

In most cases, under the terms of our MTAs, the period over which we are required to deliver gold is extended annually by one year, or kept 
“evergreen”, regardless of our intended delivery dates, unless otherwise notified by the counterparty. This means that, with each year that passes, 
the termination date of most MTAs is extended into the future by one year. In all of our MTAs with our 19 counterparties, the following applies: 
the counterparties do not have unilateral and discretionary “right to break” provisions; there are no credit downgrade provisions; and we are not 
subject to any margin calls – regardless of the price of gold.  
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We have the right to settle at any time during the life of the contracts. This flexibility is demonstrated by the terms that allow us to deliver into 
contracts at any time on two days notice, or keep these contracts outstanding for as long as primarily 10 years. This feature means that we can 
sell our gold at the market price or the hedge price at our discretion, to the termination date of our contracts (2013 in most cases).  

Our trading agreements with our counterparties do provide for early close out of certain transactions in the event of a material negative change in 
our ability to produce gold for delivery under our forward gold sales contracts, or a lack of gold market, and for customary events of default such 
as covenant breaches, insolvency or bankruptcy. The significant financial covenants are: we must maintain a minimum consolidated net worth of 
at least $2 billion – currently, it is $3.5 billion; and we must maintain a maximum long-term debt to consolidated net worth ratio of 1.5:1 – 
currently, it is under 0.25:1. The covenants under our MTAs exclude unrealized mark-to-market gains or losses on our derivative instruments 
and forward gold sales contracts in the calculation of consolidated net worth.  

The terms of our forward gold sales contracts with our 19 counterparties provide flexibility and benefits that we believe are unique to us. These 
advantageous terms reflect, among other things, our strong credit rating and our high quality, long-life, low-cost asset base.  

Significance of mark-to-market gains and losses  
 
At the end of 2003, the unrealized mark-to-market (fair value) on the derivative instruments position, including gold and silver forward sales 
contracts, as well as currency and interest rate hedge programs, was negative $1.4 billion. This mark-to-market value represents the replacement 
value of these contracts based on current market levels, and, subject to us continuing to meet the significant covenants under our MTAs, does not 
represent an economic obligation for payment by us. Our obligations under our gold sales contracts are to deliver an agreed-upon quantity of 
gold at an agreed price by the termination date of the contracts (2013 in most cases).  

In accordance with hedge accounting rules, the positive mark-to-market value of $326 million relating to our currency and interest rate hedge 
programs is recorded as an asset on our balance sheet. The mark-to-market value of our gold and silver sales contracts is not recorded on the 
balance sheet as accounting rules that govern these contracts do not require balance sheet recognition. Instead, in accordance with US GAAP, the 
economic impact of these sales contracts is reflected in the financial statements as we physically deliver gold and silver under the contracts.  

54  

BARRICK Annual Report 2003  



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

A short-term spike in gold lease rates would not have a material negative impact on us because we are not exposed under our fixed-price forward 
gold sales contracts to short-term gold lease rate variations. A prolonged rise in gold lease rates could result in lower contango (or negative 
contango i.e. “backwardation”) and therefore a smaller forward premium (or backwardation) under the contract. However, because of the large 
amount of Central Bank gold available for lending relative to demand, gold lease rates have historically tended to be low and any spikes short-
lived.  

Change in the Fair Value of Forward Gold Sales Contracts  

The mark-to-market value of the gold contracts is based on a spot gold price of $415 per ounce and market rates for LIBOR and gold lease rates. 
The mark-to-market value of the contracts would approach zero (breakeven) at a spot gold price of approximately $303 per ounce, assuming all 
other variables are constant.  

Contractual Obligations and Commitments  
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At December 31, 2003   Fair Value 

  

Forward gold sales contracts    $ (1,725 ) 
Forward silver sales contracts      (20 ) 
Foreign currency contracts      288   
Interest rate contracts      38   
         
     $ (1,419 ) 
         

          
    Unrealized Gain (Loss) 

    

At December 31, 2002    $ (639 ) 
Impact of change in spot price 1      (1,088 ) 
Contango earned in the year      138   
Impact of change in valuation inputs 2      (136 ) 
         
At December 31, 2003    $ (1,725 ) 
         

1.   From $347 per ounce to $415 per ounce. 
  
2.   Other than spot metal prices (e.g. interest rates and gold lease rates). 

                                            
      Payments due in 

      
At December 31, 2003   2004   2005–2006   2007–2008   2009+   Total 

          

Contractual obligations                                          
  Long-term debt    $ 41     $ 65     $ 569     $ 80     $ 755   
  Asset retirement obligations      41       76       59       337       513   
  Capital leases      —      2       3       —      5   
  Operating leases      4       6       5       8       23   
Purchase obligations                                          
  Supplies inventory and consumables      12       11       —      —      23   
  Power contracts      19       15       17       2       53   
  Capital expenditures      163       6       —      —      169   
Other      10       11       1       4       26   
                                   
Total    $ 290     $ 192     $ 654     $ 431     $ 1,567   
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Long-term debt  

Our debt obligations do not include any subjective acceleration clauses or other clauses that enable the holder of the debt to call for early 
repayment, except in the event that we breach any of the terms and conditions of the debt. We are not required to post any collateral under any 
debt obligations and the terms of the obligations would not be affected by a deterioration in our credit rating.  

Asset retirement obligations  

Amounts presented in the table represent the undiscounted future estimated cost of asset retirement obligations that are recorded in our financial 
statements. The most significant contingent liability relating to reclamation and closure activities which is not recorded on our balance sheet, or 
presented in the above table, relates to potential obligations to monitor water quality and treat ground water on an ongoing basis. We will record 
a liability for these activities if environmental laws and regulations require us to conduct these activities in the future.  

Power purchase agreements  

We enter into contracts to purchase power at each of our operating mines. The contracts provide for fixed prices, which in certain circumstances, 
are adjusted for inflation. Some agreements obligate us to purchase fixed quantities per hour, seven days a week, while others are based on a 
percentage of actual consumption. These contracts extend through various dates in 2004 to 2007.  

In addition to the purchase obligations set out in the table on the previous page, we purchase about 0.9 billion kilowatt-hours annually at market 
rates. Under the terms of one contract, we purchase power based on actual consumption; this contract has an exit fee of $12 million should we 
decide to switch to an alternate power supplier.  

Capital expenditures  

Purchase obligations for capital expenditures include only those items where binding commitments have been entered into. They do not include 
the full amount of future expenditures relating to our development pipeline over the next 5 years, because commitments have yet to be made for 
a large portion of the estimated future capital costs related to these projects.  

Commitments  

Royalties  

Virtually all of our royalty commitments give rise to obligations at the time we produce gold. In the event that we do not produce gold at our 
mining properties, we have no payment obligation to the royalty holders. The amounts that we expect to pay in the future are: 2004 – 
$45 million; 2005 to 2006 – $115 million; 2007 to 2008 – $107 million; and 2009 and beyond – $375 million. These amounts are estimated 
based on our expected gold production from proven and probable reserves (under Canadian reporting standards) for the periods indicated, and 
assuming a $350 gold price. The most significant royalty arrangements are disclosed in note 6 to our consolidated financial statements.  

Payments to maintain land tenure and mineral property rights  

In the normal course of business, we are committed to making annual payments to maintain title to certain of our properties and to maintain our 
rights to mine gold at certain of our properties. In the event we choose to abandon a property or discontinue mining operations, the payments 
relating to that property can be suspended, resulting in our rights to the property lapsing.  

56  

BARRICK Annual Report 2003  



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Quarterly Information  

1.     Basic and diluted  

Our financial results for the last eight quarters reflect the following general trends: rising spot gold prices and prices realized from gold sales; 
declining gold production and sales volumes; and rising total cash costs. These trends are discussed elsewhere in this Management’s Discussion 
and Analysis, and the quarterly trends are consistent with explanations for annual trends over the last two years.  

Fourth Quarter Results  

Revenue for fourth quarter 2003 was $536 million on gold sales of 1.36 million ounces, compared to $526 million in revenue on gold sales of 
1.54 million ounces for the year earlier period. During the quarter, spot gold prices ranged from a high of $416 to a low of $369 per ounce, 
averaging $392 per ounce. We realized an average price of $394 per ounce during the quarter, delivering 600,000 ounces against gold hedge 
contracts, with the remainder at spot gold prices. Due to the higher spot gold prices during the quarter, we realized a $51 per ounce (15%) 
increase in the gold price compared to the year earlier period, which more than offset the lower sales volumes.  

For the quarter, we produced 1.3 million ounces at total cash costs of $199 1 per ounce compared to 1.6 million ounces at total cash costs of $174 
1 per ounce. Both production and total cash costs for the quarter were in line with plan.  

Earnings for the fourth quarter 2003 were $77 million ($0.14 per share) as compared to earnings of $54 million ($0.10 per share) in the year 
earlier period. This increase in earnings over the year earlier period reflect a $51 per ounce higher realized gold price and a $60 million increase 
in non-hedge derivative gains (2003 – $46 million gain versus 2002 $14 million loss). These factors were partly offset by higher cash operating 
costs, provisions of $14 million for the Inmet settlement and $10 million for reclamation costs, and an $18 million lower income tax recovery.  
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(in millions,   March 31,   June 30,   September 30,   December 31, 

except per share data)   2003   2002   2003   2002   2003   2002   2003   2002 

                

Gold sales    $ 459     $ 478     $ 491     $ 490     $ 549     $ 473     $ 536     $ 526   
Average spot gold price      352       290       347       313       364       314       392       323   
Average realized gold price      355       329       352       341       365       342       394       343   
Net income      29       46       59       59       35       34       77       54   
Net income per share 1      0.05       0.09       0.11       0.11       0.07       0.06       0.14       0.10   
Operating cash flow      131       124       66       148       188       126       134       195   
                                                   



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

In the quarter, we generated operating cash flow of $134 million ($220 million prior to the Inmet settlement of $86 million 1 ) as compared to 
operating cash flow of $195 million in the prior year period. Lower operating cash flow in the quarter primarily relates to the payment of 
$86 million on the Inmet settlement. Excluding the Inmet settlement, fourth quarter and full year cash flow from operations was slightly higher 
in 2003 than 2002.  

1.     For an explanation of our use of non-GAAP performance measures, please refer to pages 58 to 61,  

Non-GAAP Performance Measures  

We have included total cash costs per ounce data because we understand that certain investors use this information to assess our performance. 
The inclusion of total cash costs per ounce statistics enables investors to better understand year-on-year changes in production costs, which in 
turn affect our profitability and ability to generate operating cash flow for use in investing and other activities. We have also included a measure 
of operating cash flow excluding the settlement of litigation. Litigation settlements are infrequent in occurrence, and therefore including this 
non-GAAP measure of performance provides a more comparable basis for assessing the Company’s cash flow performance in 2003 compared 
with 2002. Non-GAAP measures do not have any standardized meaning prescribed by US GAAP, and therefore they may not be comparable to 
similar measures prescribed by other companies. The data are intended to provide additional information and should not be considered in 
isolation or as a substitute for measures of performance prepared in accordance with GAAP. The measures are not necessarily indicative of 
operating profit or cash flow from operations as determined under GAAP.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS  

Reconciliation of Total Cash Costs per Ounce to Financial Statements  
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    Goldstrike -   Goldstrike -   Eskay   Round 

For the years ended   Open pit   Underground   Creek   Mountain 
December 31   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs per US GAAP 
1    $ 380.6     $ 320.2     $ 152.1     $ 123.0     $ 18.6     $ 14.7     $ 67.2     $ 78.7   

Accretion expense and reclamation costs 
at operating mines      (2.5 )     (5.5 )     —      (1.2 )     (0.3 )     (0.5 )     (1.6 )     (6.0 ) 

                                                   
Total cash production costs per Gold 

Institute Production Cost Standard    $ 378.1     $ 314.7     $ 152.1     $ 121.8     $ 18.3     $ 14.2     $ 65.6     $ 72.7   
                                                   
Ounces sold (thousands)      1,625       1,383       600       617       354       358       379       389   
Total cash costs per ounce sold per US 

GAAP (dollars)    $ 234     $ 232     $ 253     $ 199     $ 53     $ 41     $ 177     $ 202   
                                                   
Total cash costs per ounce sold per Gold 

Institute Production Cost Standard 
(dollars)    $ 233     $ 228     $ 253     $ 198     $ 52     $ 40     $ 173     $ 187   

                                                   
                                                                  
                                                    Total 
    Hemlo   Holt-McDermott   Marigold   North America 

          
For the years ended December 31   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs per US GAAP 1    $ 60.4     $ 65.0     $ 20.9     $ 16.6     $ 8.1     $ 5.4     $ 707.9     $ 623.6   
Accretion expense and reclamation costs at operating mines      (0.2 )     (1.0 )     (0.1 )     (0.3 )     (0.1 )     (0.2 )     (4.8 )     (14.7 ) 
                                                   
Total cash production costs per Gold Institute Production Cost 

Standard    $ 60.2     $ 64.0     $ 20.8     $ 16.3     $ 8.0     $ 5.2     $ 703.1     $ 608.9   
                                                   
Ounces sold (thousands)      266       286       87       94       47       28       3,358       3,155   
Total cash costs per ounce sold per US GAAP (dollars)    $ 227     $ 227     $ 240     $ 176     $ 172     $ 194     $ 211     $ 198   
                                                   
Total cash costs per ounce sold per Gold Institute Production Cost 

Standard (dollars)    $ 226     $ 224     $ 239     $ 173     $ 171     $ 187     $ 209     $ 193   
                                                   

1.   Represents cost of sales and other operating costs (excluding amortization). 



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  
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                    Total                                 
    Pierina   South America   Plutonic   Darlot 

          
For the years ended December 31   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs per US GAAP 1    $ 78.9     $ 90.2     $ 78.9     $ 90.2     $ 62.6     $ 58.0     $ 25.4     $ 24.8   
Accretion expense and reclamation costs at operating mines      (3.2 )     (18.4 )     (3.2 )     (18.4 )     (0.2 )     (0.8 )     (0.1 )     (0.3 ) 
                                                   
Total cash production costs per Gold Institute Production Cost 

Standard    $ 75.7     $ 71.8     $ 75.7     $ 71.8     $ 62.4     $ 57.2     $ 25.3     $ 24.5   
                                                   
Ounces sold (thousands)      911       895       911       895       324       311       154       146   
Total cash costs per ounce sold per US GAAP (dollars)    $ 87     $ 101     $ 87     $ 101     $ 193     $ 186     $ 165     $ 170   
                                                   
Total cash costs per ounce sold per Gold Institute Production 

Cost Standard (dollars)    $ 83     $ 80     $ 83     $ 80     $ 193     $ 184     $ 164     $ 168   
                                                   

                                                                  
                                                    Total 
    Lawlers   Kalgoorlie   Bulyanhulu   Australia/Africa 

          
For the years ended December 31   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs per US GAAP 1    $ 23.8     $ 21.3     $ 88.1     $ 83.6     $ 77.1     $ 78.4     $ 277.0     $ 266.1   
Accretion expense and reclamation costs at 

operating mines      (0.1 )     (0.5 )     (1.5 )     (2.0 )     (4.1 )     (0.4 )     (6.0 )     (4.0 ) 
                                                   
Total cash production costs per Gold Institute 

Production Cost Standard    $ 23.7     $ 20.8     $ 86.6     $ 81.6     $ 73.0     $ 78.0     $ 271.0     $ 262.1   
                                                   
Ounces sold (thousands)      95       116       415       367       297       395       1,285       1,335   
Total cash costs per ounce sold per US 

GAAP (dollars)    $ 250     $ 184     $ 212     $ 228     $ 260     $ 199     $ 216     $ 199   
                                                   
Total cash costs per ounce sold per Gold 

Institute Production Cost Standard (dollars)   $ 249     $ 179     $ 209     $ 222     $ 246     $ 198     $ 210     $ 196   
                                                   

1.   Represents cost of sales and other operating costs (excluding amortization). 



   

MANAGEMENT’S DISCUSSION AND ANALYSIS  

Reconciliation of Amortization Costs per Ounce to Financial Statements  

Reconciliation of Operating Cash Flow Excluding the Inmet Settlement  

Outstanding Share Data  

As at March 4, 2004, 534.6 million common shares (“Common Shares”) and one special voting share (“Special Voting Share”) in the capital of 
Barrick were issued and outstanding. Computershare Trust Company of Canada (“Computershare”), the holder of the Special Voting Share, is 
entitled to cast the number of votes equal to the number of BGI Exchangeable Shares (as defined below) outstanding (excluding those owned by 
Barrick and its subsidiaries), multiplied by 0.53, for which it receives voting instructions from holders of such BGI Exchangeable Shares.  

In connection with Barrick’s acquisition of Homestake Mining Company effective December 14, 2001, Barrick Gold Inc. (formerly Homestake 
Canada Inc.) issued securities (“BGI Exchangeable Shares”), which, by their terms, are each exchangeable at any time for 0.53 of a Common 
Share. Each BGI Exchangeable Share entitles the holder to exercise the same voting rights as a holder of 0.53 of a Common Share. Generally, a 
holder of a BGI Exchangeable Share may exercise his or her voting right by either providing voting instructions to Computershare or attending a 
meeting of holders of Common Shares and voting in person. As at March 4, 2004, there were 1.5 million BGI Exchangeable Shares outstanding 
that were not owned by Barrick, which would entitle the holders of the BGI Exchangeable Shares to cast 0.8 million votes at a meeting of 
holders of Common Shares. For further information regarding the BGI Exchangeable Shares, please refer to the Company’s current Management 
Information Circular and Proxy Statement.  

As at March 4, 2004, options to purchase 24 million Common Shares were outstanding under Barrick’s option plan. In addition, as at March 4, 
2004, options to purchase 0.5 million Common Shares were outstanding under certain option plans inherited by Barrick in connection with prior 
acquisitions.  
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For the years ended December 31   2003   2002   2001 

      

Amortization expense per consolidated financial statements    $ 522     $ 519     $ 501   
Amortization expense recorded on property, plant and equipment not at operating mine sites     (25 )     (26 )     (24 ) 
                     
Amortization expense for per ounce calculation    $ 497     $ 493     $ 477   
                     
Ounces sold (thousands)      5,554       5,805       6,278   
Amortization per ounce (dollars)    $ 90     $ 85     $ 76   
                     

                            
For the years ended December 31   2003   2002   2001 

      

Operating cash flow per financial statements    $ 521     $ 589     $ 588   
Inmet settlement      86       —      —  
                     
Operating cash flow excluding Inmet settlement    $ 607     $ 589     $ 588   
                     
Per share data:                          
  Operating cash flow    $ 0.97     $ 1.09     $ 1.09   
  Operating cash flow excluding Inmet settlement    $ 1.13     $ 1.09     $ 1.09   
                     



   

Management’s  
Responsibility  

Management’s Responsibility for Financial Statements  

The accompanying consolidated financial statements have been prepared by and are the responsibility of the Board of Directors and 
Management of the Company.  

The consolidated financial statements have been prepared in accordance with United States generally accepted accounting principles and reflect 
Management’s best estimates and judgements based on currently available information. The Company has developed and maintains a system of 
internal accounting controls in order to ensure, on a reasonable and cost effective basis, the reliability of its financial information.  

The consolidated financial statements have been audited by PricewaterhouseCoopers LLP, Chartered Accountants. Their report outlines the 
scope of their examination and opinion on the consolidated financial statements.  

/s/ Jamie C. Sokalsky  

Jamie C. Sokalsky  
Senior Vice President  
and Chief Financial Officer  
Toronto, Canada  
February 11, 2004 
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Auditors’  
Report  

To the Shareholders of Barrick Gold Corporation  

We have audited the consolidated balance sheets of Barrick Gold Corporation as at December 31, 2003 and 2002 and the consolidated 
statements of income, cash flows, and shareholders’ equity and comprehensive income for each of the three years in the period ended 
December 31, 2003. These financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion 
on these financial statements based on our audits.  

We conducted our audits in accordance with generally accepted auditing standards in both Canada and the United States. Those standards require 
that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. 
We believe that our audits provide a reasonable basis for our opinion.  

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of the Company as at 
December 31, 2003 and 2002 and the results of its operations and its cash flows for each of the three years in the period ended December 31, 
2003 in accordance with United States generally accepted accounting principles.  

As discussed in Note 2 to the consolidated financial statements, during 2003 the Company changed its policy on accounting for amortization of 
underground development costs and for asset retirement obligations, during 2002 the Company changed its policy on deferred stripping costs, 
and during 2001 the Company changed its policy on accounting for derivative instruments.  

On February 11, 2004 we reported separately to the shareholders of Barrick Gold Corporation on the consolidated financial statements for the 
same periods, prepared in accordance with Canadian generally accepted accounting principles.  

/s/ PricewaterhouseCoopers LLP  

Chartered Accountants  
Toronto, Canada  
February 11, 2004 
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Financial  
Statements  

Consolidated Statements of Income  

Barrick Gold Corporation  
For the years ended December 31 (in millions of United States dollars,  
except per share data)  

The accompanying notes are an integral part of these consolidated financial statements.  
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      2003   2002   2001 

          

Gold Sales (notes 4 and 5)    $ 2,035     $ 1,967     $ 1,989   
                     
Costs and expenses                          
Cost of sales and other operating expenses 1 (note 6)      1,134       1,071       1,080   
Amortization (note 4)      522       519       501   
Administration      83       64       86   
Merger and related costs (notes 3 and 18)      —      (2 )     117   
Exploration and business development      137       104       103   
                     
       1,876       1,756       1,887   
                     
Other income/expense (note 7)      52       29       32   
Litigation (note 25)      (16 )     —      (59 ) 
Interest expense (note 19)      (44 )     (57 )     (25 ) 
Non-hedge derivative gains (losses) (note 11)      71       (6 )     33   
                     
Income before income taxes and other items      222       177       83   
Income tax (expense) recovery (note 8)      (5 )     16       14   
                     
Income before cumulative effect of changes in accounting principles      217       193       97   
Cumulative effect of changes in accounting principles (note 2)      (17 )     —      (1 ) 
                     
Net income for the year    $ 200     $ 193     $ 96   
                     
Earnings per share data (note 9):                          
Income before cumulative effect of changes in accounting principles                          
  Basic and diluted    $ 0.40     $ 0.36     $ 0.18   
Net income                          
  Basic and diluted    $ 0.37     $ 0.36     $ 0.18   
                     

1.   Exclusive of amortization (note 6) 



   

FINANCIAL STATEMENTS  

Consolidated Statements of Cash Flows  

Barrick Gold Corporation  
For the years ended December 31 (in millions of United States dollars)  

The accompanying notes are an integral part of these consolidated financial statements.  
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        2003   2002   2001 

            

Operating Activities                          
Net income for the year    $ 200     $ 193     $ 96   
Amortization      522       519       501   
Changes in capitalized mining costs      37       29       17   
Deferred income taxes (note 8)      (49 )     (75 )     (50 ) 
Inmet litigation settlement (note 25)      (86 )     —      —  
Gains on sale of long-lived assets (note 7)      (39 )     (8 )     (9 ) 
Other items (note 12)      (64 )     (69 )     33   
                     
Net cash provided by operating activities      521       589       588   
                     
Investing Activities                          
Property, plant and equipment                          
    Capital expenditures (note 4)      (322 )     (228 )     (474 ) 
    Sales proceeds      48       11       5   
Purchase of investments (note 13)      (55 )     —      —  
Increase in restricted cash      —      —      (24 ) 
Change in short-term cash deposits      —      159       (153 ) 
                     
Net cash used in investing activities      (329 )     (58 )     (646 ) 
                     
Financing Activities                          
Capital stock                          
    Proceeds from shares issued on exercise of stock options      29       83       7   
    Repurchased for cash (note 22b)      (154 )     —      —  
Long-term debt                          
    Proceeds      —      —      55   
    Repayments (note 19)      (23 )     (25 )     (152 ) 
Dividends (note 22d)      (118 )     (119 )     (93 ) 
                     
Net cash used in financing activities      (266 )     (61 )     (183 ) 
                     
Effect of exchange rate changes on cash and equivalents      —      —      (1 ) 
Net increase (decrease) in cash and equivalents      (74 )     470       (241 ) 
Cash and equivalents at beginning of year (note 12)      1,044       574       816   
                     
Cash and equivalents at end of year (note 12)    $ 970     $ 1,044     $ 574   
                     



   

FINANCIAL STATEMENTS  

Consolidated Balance Sheets  

Barrick Gold Corporation  
At December 31 (in millions of United States dollars)  

The accompanying notes are an integral part of these consolidated financial statements.  

Signed on behalf of the Board  
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        2003   2002 

          

Assets                  
  Current assets                  
    Cash and equivalents (note 12)    $ 970     $ 1,044   
    Accounts receivable (note 14)      69       72   
    Inventories (note 14)      157       159   
    Other current assets (note 14)      169       47   
                   
          1,365       1,322   
   Investments (note 13)      127       41   
    Property, plant and equipment (note 15)      3,131       3,311   
    Capitalized mining costs (note 16)      235       272   
    Unrealized fair value of derivative contracts (note 11d)      256       78   
    Other assets (note 17)      248       237   
                   
Total assets    $ 5,362     $ 5,261   
                   
Liabilities and Shareholders’  Equity                  
  Current liabilities                  
    Accounts payable    $ 245     $ 213   
    Other current liabilities (note 18)      105       270   
                   
       350       483   
    Long-term debt (note 19)      719       761   
    Other long-term obligations (note 20)      569       528   
    Deferred income tax liabilities (note 21)      230       155   
                   
Total liabilities      1,868       1,927   
                   
Shareholders’  equity                  
    Capital stock (note 22)      4,115       4,148   
    Deficit      (694 )     (689 ) 
    Accumulated other comprehensive income (loss) (note 10)      73       (125 ) 
                   
Total shareholders’  equity      3,494       3,334   
                   
Contingencies and commitments (note 25)                  
Total liabilities and shareholders’  equity    $ 5,362     $ 5,261   
                   

      
/s/ Gregory C. Wilkins 

  
/s/ Howard L. Beck 

Gregory C. Wilkins   Howard L. Beck 
Director   Director 



   

FINANCIAL STATEMENTS  

Consolidated Statements of Shareholders’ Equity  

Barrick Gold Corporation  
for the years ended December 31 (in millions of United States dollars)  

Consolidated Statements of Comprehensive Income  

The accompanying notes are an integral part of these consolidated financial statements.  
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      2003   2002   2003 

          

Common shares (number in millions)                          
At January 1      542       536       536   
  Issued for cash/on exercise of stock options      2       6       —  
  Repurchased for cash (note 22b)      (9 )     —      —  
                     
At December 31      535       542       536   
                     
Common shares                          
At January 1    $ 4,148     $ 4,062     $ 4,051   
  Issued for cash/on exercise of stock options      34       86       11   
  Repurchased for cash (note 22b)      (67 )     —      —  
                     
At December 31    $ 4,115     $ 4,148     $ 4,062   
                     
Deficit                          
At January 1    $ (689 )   $ (763 )   $ (766 ) 
  Net income      200       193       96   
  Repurchase of common shares (note 22b)      (87 )     —      —  
  Dividends (note 22d)      (118 )     (119 )     (93 ) 
                     
At December 31    $ (694 )   $ (689 )   $ (763 ) 
                     
Accumulated other comprehensive income (loss) (note 10)    $ 73     $ (125 )   $ (107 ) 
                     
Total shareholders’  equity at December 31    $ 3,494     $ 3,334     $ 3,192   
                     

                          
    2003   2002   2001 

        

Net income    $ 200     $ 193     $ 96   
Foreign currency translation adjustments      (3 )     (21 )     (26 ) 
Transfers of realized (gains) losses on cash flow hedges to earnings (note 10)      (61 )     (21 )     25   
Hedge ineffectiveness transferred to earnings (note 10)      (12 )     —      —  
Change in gains accumulated in OCI for cash flow hedges (note 10)      230       28           
Additional minimum pension liability      —      (2 )     (5 ) 
Transfers of realized (gains) losses on available-for-sale securities to earnings      12       4       (2 ) 
Unrealized gains (losses) on available for sale securities      32       (6 )     (4 ) 
                     
Comprehensive income    $ 398     $ 175     $ 84   
                     



   

Notes to Consolidated  
Financial Statements  

Barrick Gold Corporation. Tabular dollar amounts in millions of United States dollars, unless otherwise shown. References to C$ and A$ are 
to Canadian and Australian dollars, respectively.  

1.      Nature of Operations  

Barrick Gold Corporation (“Barrick” or the “Company”) engages in the production and sale of gold, including related mining activities such as 
exploration, development, mining and processing. Our operations are mainly located in the United States, Canada, Australia, Peru, Tanzania, 
Chile and Argentina. They require specialized facilities and technology, and we rely on those facilities to support our production levels. The 
market price of gold, quantities of gold mineral reserves and future gold production levels, future cash operating costs, foreign currency 
exchange rates, market interest rates and the level of exploration expenditures are some of the things that could materially affect our operating 
cash flow and profitability. Due to the global nature of our operations we are also affected by government regulations, political risk and the 
interpretation of taxation laws and regulations. We seek to mitigate these risks, and in particular we use derivative instruments as part of a risk 
management program that seeks to mitigate the effect of volatility in commodity prices, interest rates and foreign currency exchange rates (refer 
to note 11). Many of the factors affecting these risks are beyond our control and their effects could materially impact our consolidated financial 
statements.  

2.      Significant Accounting Policies  

a) Basis of presentation  

The United States dollar is the principal currency of our operations. We prepare our primary consolidated financial statements in United States 
dollars and under United States generally accepted accounting principles (“US GAAP”). These financial statements are filed with Canadian and 
US regulatory authorities. We also include consolidated financial statements prepared under Canadian GAAP (in United States dollars) in our 
Proxy Statement that we file with various Canadian regulatory authorities. Summarized below are the accounting policies we that have adopted 
under US GAAP and that we consider particularly significant. References to the Company in these financial statements relate to Barrick and its 
consolidated subsidiaries. We have reclassified certain prior-year amounts to conform with the current year presentation.  

These consolidated financial statements include the accounts of Barrick and its subsidiaries. Intercompany transactions and balances are 
eliminated upon consolidation. We control our subsidiaries through existing majority voting interests. Our ownership interests in the Round 
Mountain, Hemlo and Kalgoorlie Mines are held through unincorporated joint venture agreements, under which we share joint control with our 
joint venture partners. Under long-standing practice for extractive industries, we include the assets, liabilities, revenues, expenses and cash flows 
of unincorporated joint ventures in our financial statements using the proportionate consolidation method.  

The preparation of financial statements under US GAAP requires us to make estimates and assumptions that affect:  

> the reported amounts of assets and liabilities;  

> disclosures of contingent assets and liabilities; and  

> revenues and expenses recorded in each reporting period.  

The most significant estimates and assumptions that affect our financial position and results of operations are those that use estimates of proven 
and probable gold reserves; future estimates of costs and expenses; and/or assumptions of future commodity prices, interest rates and foreign 
currency exchange rates. Such estimates and assumptions include:  

> decisions as to whether exploration and mine development costs should be capitalized or expensed;  
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

We regularly review the estimates and assumptions that affect our financial statements; however, what actually happens could differ from those 
estimates and assumptions.  

b) Accounting changes  

FAS 143, Accounting for asset retirement obligations  

On January 1, 2003, we adopted FAS 143 and changed our accounting policy for recording obligations relating to the retirement of long-lived 
assets (as described in note 20a).  

On adoption of FAS 143 in first quarter 2003, we recorded on our balance sheet an increase in property, plant and equipment by $39 million; an 
increase in other long-term obligations by $32 million; and an increase in deferred income tax liabilities by $3 million. We recorded in our 
income statement a $4 million credit for the cumulative effect of this accounting change. On the adoption of FAS 143, the total amount of 
recorded asset retirement obligations was $334 million, and the comparative amount would have been $353 million at December 31, 2001.  

Amortization of underground development costs  

On January 1, 2003, we changed our accounting policy for amortization of underground mine development costs to exclude estimates of future 
underground development costs (as described in note 15a).  

On adoption of this change on January 1, 2003, we decreased property, plant and equipment by $19 million, and increased deferred income tax 
liabilities by $2 million. We recorded in our income statement a $21 million charge for the cumulative effect of this accounting change.  

FAS 133, Accounting for derivative instruments  

We adopted FAS 133 on January 1, 2001. On adoption, we recorded the fair value of derivative instruments as follows:  

1. Recorded in Other Comprehensive Income (OCI), net of tax benefits of $4 million. We also reclassified into OCI deferred gains on hedge 
contracts that had been closed out in previous years that totaled $35 million.  

2. Recorded as a cumulative effect accounting change in earnings, net of tax benefits of $2 million.  

>   assessments of whether property, plant and equipment, ore in stockpiles and capitalized mining costs may be impaired; 
  
>   assessments of our ability to realize the benefits of deferred income tax assets; 
  
>   the useful lives of long-lived assets and the rate at which we record amortization in earnings; 
  
>   the estimated fair value of asset retirement obligations; 
  
>   the timing and amounts of forecasted future expenditures that represent the hedged items underlying hedging relationships for our cash flow 

hedge contracts; 
  
>   the estimated fair values of derivative instruments; 
  
>   the value of slow-moving and obsolete inventories (which are stated at the lower of average cost and net realizable value); and 
  
>   assessments of the likelihood and amounts of contingencies. 

                          
    Carrying   Fair     

At January 1, 2001 
  

amount 
  

value 
  

Adjustment 

    

Asset (liability) 
  

Loss 

Hedge derivatives                          
Purchased gold call options    $ 44     $ 5     $ (39 ) 1 

Non-hedge derivatives                          
Written gold call options and total return swaps    $ (42 )   $ (42 )   $ —  

Other derivatives    $ —    $ (3 )   $ (3 ) 2 



The following table identifies certain changes in accounting principles and accounting estimates that we have made in each year and the effect 
such changes had on earnings for that year.  
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

Effect of various accounting changes on earnings  

1. Represents the impact of the revised accounting policy. For 2003, earnings increased or decreased by the amount disclosed. For 2002 and 
2001, because prior years were not restated, the amount disclosed is a pro forma amount only and has not been recorded in these financial 
statements.  

2. Includes both reversals of prior year allowances and allowances recorded against current-year tax losses.  
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For the years ended December 31 ($ millions except per share amounts) 

  

2003 
  

2002 
  

2001 

Pro-forma effect of changes in accounting policies (excluding related tax effects) 1                          
Adoption of FAS 143                          

Earnings increase (decrease)    $ (36 )   $ (4 )   $ 4   
Per share    $ (0.07 )   $ (0.01 )   $ 0.01   

Amortization of underground development costs                          
Earnings increase (decrease)      —      —      —  
Per share      —      —      —  
       

  

      

  

      

  

  

Total effect                          
Earnings increase (decrease)    $ (36 )   $ (4 )   $ 4   
Per share    $ (0.07 )   $ (0.01 )   $ 0.01   
       

  

      

  

      

  

  

Changes in estimates recorded in earnings (excluding related tax effects for non-tax items)                          
Pension costs actuarial assumptions (note 24e)                          

Earnings (decrease)    $ (2 )     —      —  
Per share    $ nil     —      —  

Deferred tax valuation allowances and outcome of tax uncertainties (note 8) 2                          
Earnings increase (decrease)    $ 39     $ (21 )   $ (45 ) 
Per share    $ 0.07     $ (0.04 )   $ (0.09 ) 

Asset retirement obligations (note 20a)                          
Earnings (decrease)    $ (10 )     —      —  
Per share    $ (0.02 )     —      —  

Hedge ineffectiveness arising due to changes in the expected timing and amounts of forecasted 
transactions (note l1e)                          
Earnings increase    $ 18       —      —  
Per share    $ 0.03       —      —  
       

  

      

  

      

  

  

Total effect                          
Earnings increase (decrease)    $ 45     $ (21 )   $ (45 ) 
Per share    $ 0.08     $ (0.04 )   $ (0.09 ) 
       

  

      

  

      

  

  

Cumulative effect of changes in accounting principles (net of tax effects)                          
Adoption of FAS 133      —      —    $ (1 ) 
Per share      —      —    $ nil   
Adoption of FAS 143    $ 4       —      —  
Per share    $ 0.01       —      —  
Amortization of underground development costs    $ (21 )     —      —  
Per share    $ (0.04 )     —      —  
       

  

      

  

      

  

  

Total effect                          
Earnings (decrease)    $ (17 )     —    $ (1 ) 
Per share    $ (0.03 )     —    $ nil   



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

c) Foreign currency translation  

The functional currency of all our operations is the United States dollar (“the US dollar”). We re-measure balances into US dollars as follows:  

Gains and losses arising from re-measurement of foreign currency financial statements into US dollars, and from foreign currency transactions, 
are recorded in earnings.  

In 2003, various changes in economic facts and circumstances led us to conclude that the functional currency of our Argentinean operations was 
the United States dollar and not the Argentinean Peso. These changes included the completion of the Veladero mine feasibility study, the 
denomination of selling prices for gold production and US dollar based expenditures.  

After the merger with Homestake in 2001, various changes in economic facts and circumstances led us to conclude that the functional currency 
of certain of its operations was the United States dollar and not the local currency. These changes included the denomination of selling prices for 
gold production, and more use of United States dollar financing.  

For periods before January 1, 2002, the financial statements of those operations were translated as follows: assets and liabilities using period-end 
exchange rates; and revenues and expenses at average rates. Translation adjustments were included in OCI.  

d) Other significant accounting policies  

>   non-monetary assets and liabilities using historical rates; 
  
>   monetary assets and liabilities using period-end exchange rates; and 
  
>   income and expenses using average exchange rates, except for expenses related to assets and liabilities re-measured at historical exchange 

rates. 
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3. Business Combinations  

Homestake Mining Company  

On December 14, 2001, a wholly-owned subsidiary of Barrick merged with Homestake Mining Company (“Homestake”). Under the terms of the 
merger agreement, we issued 139.5 million Barrick common shares in exchange for all the outstanding common shares of Homestake, using an 
exchange ratio of 0.53:1. The merger was accounted for as a pooling-of-interests. The consolidated financial statements give retroactive effect to 
the merger, with all periods presented as if Barrick and Homestake had always been combined.  

In 2001, we recorded charges for merger-related costs totaling $117 million ($107 million after tax). These costs included transaction costs of 
$32 million for investment banking, legal, accounting and other costs directly related to the merger. They also include integration and 
restructuring costs of $85 million, mainly for employee termination costs.  

4. Segment Information  

We operate in the gold mining industry and our operations are managed on a regional basis. Our three primary regions are North America, 
Australia/Africa, and South America, which includes Peru, Chile and Argentina. In 2003, we changed the composition of our reportable 
segments by the addition of our development projects. We also changed our determination of which costs are charged to segments. Prior periods 
have been restated to conform to the current presentation. Financial information on all our individual mines and development projects is 
reviewed regularly by our chief operating decision maker, and accordingly our definition of a business segment includes each of our operating 
mines and development projects. Our development projects are not presently generating revenue and therefore the measure of segment loss 
represents expensed exploration and development costs. Our “other operating mines” segment includes mainly operations which have been, or 
are being, closed.  

Income statement information  

1. Includes cost of sales, by-product revenues, royalty expenses and production taxes (note 6). Excludes accretion expense, other reclamation 
and closure costs, and amortization.  
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                            Total cash   Segment income (loss) 

    

Gold sales 
  

production costs 1 

  

before income taxes 

For the years ended December 31 
  

2003 
  

2002 
  

2001 
  

2003 
  

2002 
  

2001 
  

2003 
  

2002 
  

2001 

Operating mines:                                                                          
Goldstrike    $ 813     $ 678     $ 774     $ 531     $ 437     $ 467     $ 122     $ 94     $ 169   
Pierina      332       303       299       76       71       38       90       71       86   
Bulyanhulu      109       134       56       73       78       35       (1 )     16       4   
Kalgoorlie      153       124       118       87       82       78       46       23       23   
Eskay Creek      130       121       99       18       16       16       65       57       43   
Hemlo      98       97       94       60       64       60       27       23       24   
Plutonic      120       105       90       62       57       48       48       37       30   
Round Mountain      139       132       117       66       73       71       53       38       28   
Other operating mines      141       273       342       78       150       207       37       87       85   

Development projects:                                                                          
Veladero      —      —      —      —      —      —      (18 )     (20 )     (26 ) 
Cowal      —      —      —      —      —      —      —      —      —  
Pascua-Lama      —      —      —      —      —      —      —      —      —  
Alto Chicama      —      —      —      —      —      —      (29 )     (29 )     —  
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Segment total    $ 2,035     $ 1,967     $ 1,989     $ 1,051     $ 1,028     $ 1,020     $ 440     $ 397     $ 466   
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Asset information  

Geographic information  
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                                            Segment capital 

    

Segment assets 
  

Amortization 
  

expenditures 

For the years ended December 31 
  

2003 
  

2002 
  

2003 
  

2002 
  

2001 
  

2003 
  

2002 
  

2001 

Operating mines:                                                                  
Goldstrike    $ 1,372     $ 1,496     $ 160     $ 147     $ 138     $ 51     $ 46     $ 122   
Pierina      434       546       166       161       175       17       5       12   
Bulyanhulu      670       661       37       40       17       36       56       153   
Kalgoorlie      250       240       20       19       17       14       14       6   
Eskay Creek      215       258       47       48       40       5       8       10   
Hemlo      55       60       11       10       10       10       6       6   
Plutonic      84       59       10       11       12       44       20       11   
Round Mountain      75       79       20       21       18       6       8       15   
Other operating mines      113       234       26       36       50       29       33       54   

Development projects:                                                                  
Veladero      85       7       —      —      —      68       —      —  
Cowal      49       25       —      —      —      24       13       —  
Pascua-Lama      239       223       —      —      —      9       11       69   
Alto Chicama      9       5       —      —      —      4       5       —  
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Segment total      3,650       3,893       497       493       477       317       225       458   
Cash and equivalents      970       1,044       —      —      —      —      —      —  
Other items outside operating segments      742       324       25       26       24       5       3       16   

       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Enterprise total    $ 5,362     $ 5,261     $ 522     $ 519     $ 501     $ 322     $ 228     $ 474   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

                                          

    

Assets 
  

Gold sales 

For the years ended December 31 
  

2003 
  

2002 
  

2003 
  

2002 
  

2003 

United States    $ 1,835     $ 1,834     $ 970     $ 905     $ 1,041   
Peru      757       733       332       303       297   
Australia      556       480       364       316       288   
Canada      480       533       260       299       269   
Tanzania      707       695       109       134       56   
Chile/Argentina      309       173       —      4       38   
Other      718       813       —      6       —  
       

  

      

  

      

  

      

  

      

  

  

     $ 5,362     $ 5,261     $ 2,035     $ 1,967     $ 1,989   
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Reconciliation of segment income to enterprise net income  

5. Revenue Recognition and Sales Contracts  

We recognize revenue from the sale of gold and by-products when the following conditions are met:  

For gold and silver bullion sold under forward sales contracts or in the spot market, we consider that delivery has occurred on transfer of title to 
the gold or silver to counterparties. Revenue from the sale of by-products such as silver is credited against cost of sales and other operating 
expenses.  

Concentrate sales contracts  

Our Eskay Creek and Bulyanhulu mines produce ore and concentrate containing both gold and silver. Under the terms of our sales contracts with 
third-party smelters final gold and silver prices are set on a specified future date after the shipment date based on spot market metal prices. We 
record revenues under these contracts based on the forward gold and silver prices at the time of shipment, which is when transfer of legal title to 
concentrate passes to the third-party smelters. The terms of the contracts result in embedded derivatives, because of the difference between the 
recorded one-month forward price and the final settlement price. These embedded derivatives are adjusted to fair value through revenue each 
period until the date of final gold and silver pricing.  

Forward gold sales contracts  

We have fixed-price forward gold sales contracts with various counterparties for 15.5 million ounces of future gold production. The terms of the 
contracts are governed by master trading agreements that we have in place with the counterparties to the contracts. The contracts have final 
delivery dates primarily over the next 10 years, but we have the right to settle these contracts at any time over these periods. Contract prices are 
established at inception through to an interim date. Based on the contractual terms of the fixed-price contracts and current spot and forward gold 
market prices, the average price that would be realized if all production in the next three years was used to deliver into these contracts would be 
$309 per ounce. If we do not  
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For the years ended December 31 

  

2003 
  

2002 
  

2001 

Segment income    $ 440     $ 397     $ 466   
Accretion expense, reclamation, closure and other costs      (83 )     (43 )     (60 ) 
Amortization outside operating segments      (25 )     (26 )     (24 ) 
Exploration and business development costs, excluding development projects      (90 )     (55 )     (77 ) 
Merger and related costs      —      2       (117 ) 
Administration      (83 )     (64 )     (86 ) 
Other income/expense      52       29       32   
Interest expense      (44 )     (57 )     (25 ) 
Non-hedge derivative gains (losses)      71       (6 )     33   
Income tax (expense) recovery      (5 )     16       14   
Cumulative effect of changes in accounting principles      (17 )     —      (1 ) 
Inmet litigation      (16 )     —      (59 ) 
       

  

      

  

      

  

  

Net income    $ 200     $ 193     $ 96   
       

  

      

  

      

  

  

>   persuasive evidence of an arrangement exists; 
  
>   delivery has occurred under the terms of the arrangement; 
  
>   the price is fixed or determinable; and 
  
>   collectability is reasonably assured. 



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

deliver at this interim date, a new interim date is set. The price for the new interim date is determined in accordance with the master trading 
agreements which have contractually agreed price adjustment mechanisms based on the market gold price. The master trading agreements have 
both fixed and floating price mechanisms. The fixed price mechanism represents the market price at the start date (or previous interim date) of 
the contract plus a premium based on the difference between the forward price of gold and the current market price of gold. For the majority of 
fixed-price forward gold sales contracts, selling prices are fixed through 2006. If at an interim date we opt for a floating price, the floating price 
represents the spot market price of gold plus or minus the difference between the previously fixed price and the market gold price at that interim 
date. In addition to the fixed-price forward gold sales contracts, we have floating-price forward gold sales contracts under which we are 
committed to deliver 0.5 million ounces of gold over the next 10 years at prices that will be based on the then prevailing spot price. Forward gold 
market prices are principally influenced by the current market price of gold, gold lease rates and US dollar interest rates. The final realized 
selling price under a contract will depend on the timing of the actual future delivery date, the market price of gold at the start of the contract and 
the actual amount of the premium of the forward price of gold over the spot price of gold for the periods that fixed selling prices are set.  

We use gold lease rate swap contracts to manage our gold lease rate exposure. Based on the fact that historical short-term gold lease rates have 
been lower than longer-term gold lease rates, and because fixed price forward gold sales contracts have fixed gold lease rates, we have used 
these gold lease rate swap contracts to economically achieve a more optimal term structure for gold lease costs. Under these swaps we receive a 
fixed gold lease rate, and pay a floating gold lease rate, on a notional 3.3 million ounces of gold spread from 2004 to 2013. The swaps are 
associated with forward gold sales contracts with expected delivery dates beyond 2006. These lease rate swap contracts are accounted for as non-
hedge derivatives (note 11).  

Major customers  

The largest single counterparty as of December 31, 2003 made up 12% of the ounces of outstanding forward gold sales contracts.  

Forward silver sales contracts  

Forward silver sales contracts have similar delivery terms and pricing mechanisms as forward gold sales contracts. At December 31, 2003, we 
had fixed-price commitments to deliver 22.3 million ounces of silver over periods primarily of up to 10 years at an average price of $5.24 per 
ounce.  

6.     Cost of Sales and Other Operating Expenses  

1.     Cost of sales includes all costs that are capitalized to inventory, except for amortization of property, plant and equipment. The amount of 
amortization capitalized to inventory, but excluded from cost of sales was $497 million in 2003; $493 million in 2002; and $477 million in 2001. 
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For the years ended                         

December 31   2003   2002   2001 

      

Cost of sales 1    $ 1,100     $ 1,114     $ 1,088   
By-product revenues (note 5)      (114 )     (119 )     (112 ) 
Royalty expenses      50       37       39   
Production taxes      15       5       5   
Accretion expense (note 20)      17       —      —  
Other reclamation and closure costs      66       34       60   
                     
     $ 1,134     $ 1,071     $ 1,080   
                     



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

a) Royalty expenses  

Certain of our properties are subject to royalty obligations based on mineral production at the properties. The most significant royalties are at the 
Goldstrike and Bulyanhulu mines and the Pascua-Lama and Veladero projects. The primary type of royalty obligation is a net smelter return 
(NSR) royalty. Under this type of royalty we pay the holder an amount calculated as the royalty percentage multiplied by the value of gold 
production at market gold prices less third-party smelting, refining and transportation costs. Most Goldstrike production is subject to an NSR or 
net profits interest (NPI) royalty. The highest Goldstrike royalties are a 5% NSR and a 6% NPI royalty. Bulyanhulu is subject to an NSR-type 
royalty of 3%. Pascua-Lama gold production from the areas located in Chile is subject to a gross proceeds sliding scale royalty, ranging from 
1.5% to 10%, and a 2% NSR on copper production. For areas located in Argentina, Pascua-Lama is subject to a 3% NSR on extraction of all 
gold, silver, and other ores. Production at Veladero is subject to a 3.75% NSR on extraction of all gold, silver and other ores.  

b) Other reclamation and closure costs  

Various types of costs associated with the reclamation and closure of our mining properties do not meet the definition of “asset retirement 
obligations” as set out in FAS 143 (see note 20). We expense these costs as they are incurred. For comparative periods, the amounts represent 
our reclamation and closure costs expense under our accounting policy prior to the adoption of FAS 143 (see note 20).  

7.      Other Income/Expense  

1.     In 2003 we sold various assets, including: several land positions around inactive mine sites in the United States, as well as the East 
Malartic Mill and Bousquet mine in Canada. We may continue to sell further land positions around our inactive mine sites in the United States. 
These land positions have been fully amortized, and therefore any proceeds would likely generate gains on sale, before selling costs and taxes.  

8.     Income Taxes  

Income tax (expense) recovery  
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For the years ended                         

December 31   2003   2002   2001 

      

Interest income    $ 34     $ 30     $ 36   
Gains on sale of long-lived assets 1      39       8       9   
Foreign currency translation gains (losses)      2       1       (10 ) 
Gains (losses) on available for sale securities (note 13)      (12 )     (4 )     2   
Other items      (11 )     (6 )     (5 ) 
                     
     $ 52     $ 29     $ 32   
                     

                            
For the years ended                         

December 31   2003   2002   2001 

      

Current                          
  Canada    $ (40 )   $ (44 )   $ (14 ) 
  Foreign      (14 )     (15 )     (22 ) 
                       
     $ (54 )   $ (59 )   $ (36 ) 
                       
Deferred                          
  Canada      32       45       74   
  Foreign      17       30       (24 ) 
                       
     $ 49     $ 75     $ 50   
                       
     $ (5 )   $ 16     $ 14   
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Reconciliation to the Canadian federal statutory rate  

1.     We operate in a specialized industry and in several tax jurisdictions. Our income is subject to varying rates of taxation, and we are able to 
claim certain allowances and deductions unique to extractive industries that result in a lower effective tax rate.  

2.     In 2003, we released valuation allowances totaling $62 million, which mainly included: $21 million in North America following a 
corporate reorganization of certain subsidiaries that enabled us to utilize certain previously unrecognized tax assets; $16 million in Australia 
realized in 2003 due to an increase in taxable income from higher gold prices; and $15 million in Argentina after the approval to begin 
construction of our new Veladero mine and classification of mineralization as a proven and probable reserve.  

3.     In 2002, we recorded a credit of $22 million reflecting the net impact of tax planning completed in the period and the outcome of certain 
tax uncertainties.  

Temporary differences and their tax effects  

9.     Earnings per Share  
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For the years ended December 31   2003   2002   2001 

      

Income tax expense based on statutory rate of 38%    $ (84 )   $ (67 )   $ (32 ) 
(Increase) decrease resulting from:                          
  Resource and depletion allowances 1      17       12       11   
  Earnings in foreign jurisdictions at different tax rates 1      42       67       84   
  Non-deductible expenses      (11 )     (9 )     (56 ) 
  Release of deferred tax valuation allowances recorded in prior years 2      62       —      —  
  Valuation allowances recorded against current year tax losses      (23 )     (43 )     (45 ) 
  Outcome of income tax uncertainties 3      —      22       —  
  Other items      (8 )     34       52   
                     
Income tax (expense) recovery    $ (5 )   $ 16     $ 14   
                     

                          
For the years ended December 31   2003   2002   2001 

      

Amortization    $ 13     $ 52     $ 21   
Reclamation costs      2       (4 )     (8 ) 
Net operating losses      36       22       37   
Other      (2 )     5       —  
                     
     $ 49     $ 75     $ 50   
                     

                            
For the years ended December 31                         

($ millions, except shares in millions and per share amounts)   2003   2002   2001 

      

Income available to common stockholders    $ 200     $ 193     $ 96   
Effect of dilutive stock options      —      —      —  
                     
Income available to common stockholders and on assumed conversions    $ 200     $ 193     $ 96   
                     
Weighted average shares outstanding – basic      539       541       536   
Effect of dilutive stock options      —      —      2   
                     
Weighted average shares outstanding and on assumed conversions      539       541       538   
                     
Earnings per share                          
  Basic    $ 0.37     $ 0.36     $ 0.18   
  Diluted    $ 0.37     $ 0.36     $ 0.18   
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We compute basic earnings per share by dividing net income or loss (the numerator) by the weighted-average number of outstanding common 
shares for the period (the denominator). In computing diluted earnings per share, an adjustment is made for the dilutive effect of outstanding 
stock options.  

10.     Comprehensive Income  

Comprehensive income consists of net income and other gains and losses that are excluded from net income. These other gains and losses consist 
mainly of gains and losses on derivative instruments accounted for as cash flow hedges; unrealized gains and losses on available for sale 
securities; and foreign currency translation adjustments.  

Parts of comprehensive income (loss)  

Accumulated other comprehensive income (loss) (OCI)  
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For the years ended December 31   2003   2002   2001 

      
    Pre-tax   Post-tax   Pre-tax   Post-tax   Pre-tax   Post-tax 
    amount   amount   amount   amount   amount   amount 

              

Foreign currency translation adjustments    $ (3 )   $ (3 )   $ (21 )   $ (21 )   $ (26 )   $ (26 ) 
Transfers of realized (gains) losses, on cash flow hedges to earnings (note 

11e)      (91 )     (61 )     (25 )     (21 )     29       25   
Hedge ineffectiveness transferred to earnings (note 11e)      (19 )     (12 )     —      —      —      —  
Change in gains accumulated in OCI for cash flow hedges (note 11e)      349       230       49       28       —      —  
FAS 133 transition adjustment (note 2)      —      —      —      —      (4 )     —  
Additional minimum pension liability      —      —      (2 )     (2 )     (5 )     (5 ) 
Transfers of (gains) losses on available for sale securities to earnings (note 

7)      12       12       4       4       (2 )     (2 ) 
Change in gains (losses) on available for sale securities (note 13)      32       32       (6 )     (6 )     (4 )     (4 ) 
                                       
     $ 280     $ 198     $ (1 )   $ (18 )   $ (12 )   $ (12 ) 
                                       

                                                  
At December 31   2003   2002 

    
    Pre-tax   Tax           Pre-tax   Tax         
    amount   credit   Total   amount   credit   Total 

              

Foreign currency translation adjustments    $ (147 )   $ —    $ (147 )   $ (144 )   $ —    $ (144 ) 
Accumulated gains on cash flow hedges (note l1e)      288       (99 )     189       49       (17 )     32   
Additional minimum pension liability (note 24d)      (7 )     —      (7 )     (7 )     —      (7 ) 
Unrealized gains (losses) on available for sale securities (note 13)      38       —      38       (6 )     —      (6 ) 
                                       
     $ 172     $ (99 )   $ 73     $ (108 )   $ (17 )   $ (125 ) 
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11.     Derivative Instruments  

a) Use of derivative instruments  

We use derivative instruments to mitigate the effects of certain risks that are inherent in our business, and also to take advantage of opportunities 
to secure attractive pricing for commodities, currencies and interest rates. The inherent risks that we most often attempt to mitigate by the use of 
derivative instruments occur from changes in commodity prices (gold and silver), interest rates and foreign currency exchange rates. Because we 
produce gold and silver, incur costs in foreign currencies, and invest and borrow in US dollars and are therefore subject to US interest rates, our 
derivative instruments cover natural underlying asset or liability positions. The purpose of the hedging elements of our derivative program is so 
that changes in the values of cash flows from hedged items are offset by equivalent changes in the values of derivative instruments.  

We do not hold derivatives for the purpose of speculation; our risk management programs are designed to enable us to plan our business 
effectively and, where possible, mitigate adverse effects of future movements in gold and silver prices, interest rates and foreign currency 
exchange rates.  

The main types of derivatives we use are:  

Forward gold and silver sales contracts: These contracts provide for the sale of future gold production in fixed quantities with delivery dates at 
our discretion over a period of up to 15 years (refer to note 5 for more information relating to our sales contracts).  

Interest rate swaps: These instruments are used to counteract the volatility of variable short-term interest rates by substituting fixed interest rates 
over longer terms on cash and short-term investments. We also use interest rate swaps to swap our interest due on long-term debt obligations 
from fixed to floating, to take advantage of the present low interest-rate environment.  

Foreign currency contracts: These instruments are used for the cash flows at our operating mines and development projects from forecasted 
expenditures denominated in Canadian and Australian dollars to insulate them from currency fluctuations.  

Gold lease rate swap contracts: These contracts are used to manage the fixed gold lease rate element of fixed-price forward gold sales contracts 
and to take advantage of lower short-term gold lease rates (refer to note 5).  

We mainly use over-the-counter (“OTC”) derivative contracts. Using privately negotiated master trading agreements with our counterparties, we 
are, in many cases, able to secure more favorable terms than if we used exchange-traded derivative instruments. We have been able to negotiate 
these master trading agreements due to our credit standing and the quality and long-life nature of our mines and gold mineral reserves.  

We value derivative instruments using pricing inputs that are readily available from independent sources. The fair value of the contracts is 
mainly affected by, among other things, changes in commodity prices, interest rates, gold lease rates and foreign currency exchange rates.  

Our use of these contracts is based on established practices and parameters, which are subject to the oversight of the Finance Committee of the 
Board of Directors. We also maintain a separate compliance function to independently monitor our hedging and financial risk management 
activities and segregate the duties of personnel responsible for entering into transactions from those responsible for recording transactions.  
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b) Accounting for derivative instruments and hedging activities  

Under US GAAP, companies are required to include on their balance sheet the fair value of derivative instruments, which are defined under FAS 
133. This accounting standard excludes certain derivative instruments from its scope, including instruments that meet the definition of “normal 
sales contracts”. Such contracts include those whose obligations will be met by physical delivery of a company’s production and that meet other 
requirements set out in paragraph 10(b) of FAS 133. Our forward gold and silver sales contracts have contractual terms that are consistent with 
the FAS 133 definition of a normal sales contract. In addition, our past sales practices, productive capacity and delivery intentions are also 
consistent with that definition. Accordingly, we have elected to designate these instruments as normal sales contracts with the result that the fair 
value recognition provisions of FAS 133 are not applied to them. Instead we apply our normal revenue recognition principles to our normal sales 
contracts as described in note 5, which results in recognition of proceeds from the contracts as revenue at the date of physical delivery. All other 
derivatives are recognized on our balance sheet at their fair value as either an asset or a liability. On the date we enter into a derivative contract, 
we designate the derivative as either:  

Fair value hedges: We record in earnings any changes in the fair value of the derivatives as they occur, along with changes in the fair value of 
the hedged asset or liability.  

Cash flow hedges: We record changes in the fair value of the derivatives in Other Comprehensive Income (OCI) until earnings are affected by 
the forecasted transaction or variability in future cash flows.  

Non-hedge derivatives: Changes in the fair value are recorded in earnings as they occur.  

All cash flows relating to derivative instruments are included under operating cash flows.  

We formally document all relationships between hedge derivative instruments and the items they are hedging, as well as the risk-management 
goals and strategy for entering into hedge transactions. This documentation includes linking all derivatives designated as fair value, cash flow, or 
foreign currency hedges to either specific assets and liabilities in the balance sheet, specific firm commitments or specific forecasted 
transactions.  

For these documented relationships, we formally assess (both at the start of the hedge and on an ongoing basis) whether the derivatives used in 
hedging transactions are highly effective in offsetting changes in the fair value or cash flows of hedged items, and whether those derivatives are 
expected to remain highly effective in the future. If it is clear that a derivative is not highly effective as a hedge, we stop hedge accounting 
prospectively.  

Other circumstances under which we stop hedge accounting prospectively include:  

If it is clear that a forecasted transaction will not occur in the originally specified time frame, or within a further two-month period, gains and 
losses accumulated in OCI are recognized at once in earnings as “hedge ineffectiveness”. In all situations in which hedge accounting stops and a 
derivative remains outstanding, future changes in its fair value are recognized in earnings as they occur.  
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>   a fair value hedge of a recognized asset or liability; 
  
>   a cash flow hedge of either a forecasted transaction or the variability of cash flows associated with a recognized asset or liability; 
  
>   a foreign currency cash flow hedge of forecasted transactions; or 
  
>   an instrument that does not qualify for hedge accounting treatment (“non-hedge derivatives”). 

>   a derivative expires or is sold, terminated, or exercised; 
  
>   it is no longer probable that the forecasted transaction will occur; or 
  
>   if we decide to remove the designation as a hedge from a derivative. 





   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

c) Derivative instruments outstanding as at December 31,2003  

Classification of interest rate and foreign currency contracts  

We also held gold lease rate swaps at December 31, 2003 that are based on a notional amount of 3.3 million ounces of gold spread from 2004 to 
2013 (see note 5). These contracts are classified as non-hedge derivatives.  
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Maturity   2004   2005   2006   2007   2008+   Total 

            

Written silver call options                                                  
Ounces (thousands)      5,000       2,000       —      —      —      7,000   
Average exercise price per ounce    $ 6.04     $ 5.00       —      —      —    $ 5.74   
                                       
Interest rate contracts                                                  
Receive-fixed swaps                                                  
  Notional amount (millions)    $ 50       —    $ 100     $ 575     $ 275     $ 1,000   
  Fixed rate (%)      3.6 %     —      3.0 %     3.5 %     4.0 %     3.6 % 
Pay-fixed swaps                                                  
  Notional amount (millions)              —      —      —    $ 324     $ 324   
  Fixed rate (%)              —      —      —      5.7 %     5.7 % 
                                       
Net notional position    $ 50       —    $ 100     $ 575     $ (49 )   $ 676   
                                       
Foreign currency contracts                                                  
Canadian dollar forwards                                                  
  C$ (millions)    $ 442     $ 329     $ 145     $ 96     $ 22     $ 1,034   
  Average price (US$)      0.68       0.67       0.72       0.67       0.68       0.68   
Australian dollar forwards                                                  
  A$ (millions)    $ 591     $ 440     $ 193     $ 139     $ 19     $ 1,382   
  Average price (US$)      0.57       0.58       0.55       0.58       0.53       0.57   
Australian dollar                                                  
  min-max contracts                                                  
  A$ (millions)    $ 20     $ 10     $ 10       —      —    $ 40   
  Average cap price (US$)      0.53       0.52       0.52       —      —      0.53   
  Average floor price (US$)      0.52       0.51       0.51       —      —      0.52   
Fuel contracts                                                  
  Barrels WTI (thousands)      360       180       —      —      —      540   
  Cap    $ 30     $ 30       —      —      —    $ 30   
  Floor    $ 23     $ 22       —      —      —    $ 23   
                                       

                                  
    Cash flow   Fair value   Non-         

At December 31, 2003   hedge   hedge   hedge   Total 

        

Interest rate contracts                                  
Receive-fixed swaps on cash balances    $ 650       —      —    $ 650   
Receive-fixed swaps on debentures      —    $ 350       —    $ 350   
Pay-fixed swaps on Bulyanhulu project financing    $ 174       —      —    $ 174   
Pay-fixed swaps on lease rate swaps      —      —    $ 150     $ 150   
Foreign currency contracts                                  
Canadian dollar contracts    $ 1,012       —    $ 22     $ 1,034   
Australian dollar contracts    $ 1,279       —    $ 143     $ 1,422   
                           



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

d) Unrealized fair value of derivative instruments (excluding normal sales contracts)  

1.     Included on the balance sheet as follows: $154 million in other current assets; $256 million in non-current assets as unrealized fair value 
of derivative contracts; $3 million in other current liabilities; and $70 million in other long-term obligations.  

The fair values of recorded derivative assets and liabilities reflect the netting of the fair values of individual derivative instruments, and amounts 
due to/from counterparties that arise from derivative instruments, when the conditions of FIN No. 39, Offsetting of Amounts Related to Certain 
Contracts, have been met. Amounts receivable from counterparties that have been offset against derivative liabilities totaled $16 million at 
December 31, 2003.  

e) Change in gains (losses) accumulated in OCI for cash flow hedge contracts  

1.     Included under revenues and by-product credits  

2.     Included under operating expenses  

3.     Included under interest income  

4.     During 2003, we determined that certain Australian dollar hedge contracts designated as hedges of forecasted capital expenditures no 
longer met the FAS 133 qualifying hedge criteria due to changes in the expected timing of the forecasted expenditures. On determining that these 
hedges were no longer effective for accounting purposes, gains totaling $18 million on these contracts were transferred out of OCI to earnings 
in 2003. For 2003 the total amount of hedge ineffectiveness, including the gains on ineffective capital expenditure hedges, recorded and 
recognized in non-hedge derivative gains was $19 million (2002 – $nil; 2001 – $nil).  

Based on the fair value of cash flow hedge contracts at December 31, 2003, in fiscal 2004 we expect to transfer hedge gains of $134 million 
from OCI to earnings, to be matched with the related hedged items. These gains will be reflected as a reduction in cash operating costs, and as a 
component of interest income.  
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      2003   2002 

        

At January 1    $ 29     $ (16 ) 
Derivative instruments settled      (91 )     (2 ) 
Change in fair value of derivative instruments:                  
  Non-hedge derivatives      52       (6 ) 
  Cash flow hedges      349       49   
  Fair value hedges      (2 )     4   
               
At December 31    $ 337 1   $ 29   
               

                                  
    Commodity   Foreign currency   Interest rate         
    contracts   contracts   contracts   Total 

          

At January 1, 2001    $ (4 )   $ —    $ —    $ (4 ) 
Hedge losses transferred to earnings      29 1     —      —      29   
                           
At December 31, 2001      25       —      —      25   
Change in fair value      (4 )     33       20       49   
Hedge gains transferred to earnings      (12 ) 1     (7 ) 2     (6 ) 3     (25 ) 
                           
At December 31, 2002      9       26       14       49   
Change in fair value      3       337       9       349   
Hedge gains transferred to earnings      (13 ) 1     (65 ) 2     (13 ) 3     (91 ) 
Hedge ineffectiveness transferred to earnings      —      (18 ) 4     (1 ) 4     (19 ) 
                           
At December 31, 2003    $ (1 )   $ 280     $ 9     $ 288   
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

f) Non-hedge derivative gains (losses)  

g) Derivative instrument risks  

By using derivative instruments, we expose ourselves to various financial risks. Market risk is the risk that the fair value of a derivative 
instrument might be adversely affected by a change in commodity prices, interest rates, gold lease rates, or currency exchange rates, and that this 
in turn affects our financial condition. We manage market risk by establishing and monitoring parameters that limit the types and degree of 
market risk that may be undertaken. We mitigate this risk by establishing trading agreements with counterparties under which we are not 
required to post any collateral or make any margin calls on our derivative instruments. Our counterparties cannot require settlement solely 
because of an adverse change in the fair value of a derivative.  

Credit risk is the risk that a counterparty might fail to fulfill its performance obligations under the terms of a derivative contract. When the fair 
value of a derivative contract is positive, this indicates that the counterparty owes us, thus creating a repayment risk for us. When the fair value 
of a derivative contract is negative, we owe the counterparty and, therefore, we assume no repayment risk. We minimize our credit (or 
repayment) risk in derivative instruments by:  

When we have more than one outstanding derivative transaction with the same counterparty, and we also have a legally enforceable master 
netting agreement with that counterparty, the net credit exposure represents the net of the positive and negative exposures between the applicable 
Barrick entity and that counterparty for similar types of derivative instruments. When there is a net negative exposure, we regard the credit 
exposure of a Barrick entity to the counterparty as being zero. The net mark-to-market position with a particular counterparty represents a 
reasonable measure of credit risk when there is a legally enforceable master netting agreement (i.e. a legal right to a setoff of receivable and 
payable derivative contracts) between ourselves and that counterparty. Our policy is to use master netting agreements with all counterparties.  

Market liquidity risk is the risk that a derivative position cannot be eliminated quickly, by either liquidating derivative instruments or by 
establishing an offsetting position. Under the terms of our trading agreements with counterparties, the counterparties cannot, require us to 
immediately settle outstanding contracts, except upon the occurrence of customary events of defaults such as covenant breaches, including 
financial covenants, insolvency or bankruptcy. We mitigate market liquidity risk by spreading out the maturity of our derivative instruments over 
time. This ensures that the size of positions maturing is such that for commodity contracts we are able to physically deliver gold and silver 
against the contracts, and for other contracts the relevant markets for currencies and interest rates will be able to absorb the contracts.  

12.     Cash and Equivalents  

Cash and equivalents include cash, term deposits and treasury bills with original maturities of less than 90 days. We anticipate holding these cash 
balances for an extended period of time. We have entered into receive-fixed interest rate swaps with a total notional amount of $650 million that 
have been designated, and are effective, as cash flow hedges of expected future floating rate interest receipts. These swaps mature at various 
times from 2004 to 2007 (refer to note l1c).  
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For the years ended                         

December 31   2003   2002   2001 

      

Commodity contracts    $ 3     $ (2 )   $ 57   
Currency contracts      17       8       (15 ) 
Interest and lease rate contracts      32       (12 )     (9 ) 
Hedge ineffectiveness recorded in earnings      19       —      —  
                     
     $ 71     $ (6 )   $ 33   
                     

>   entering into transactions with high-quality counterparties whose credit ratings are generally “AA” or higher; 
  
>   limiting the amount of exposure to each counterparty; and 
  
>   monitoring the financial condition of counterparties. 



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

Supplemental cash flow information  

13.     Investments  

Available for sale securities  

1.     Under various benefit plans for certain former Homestake executives, a portfolio of marketable fixed-income and equity securities are held 
in a rabbi trust that is used to fund obligations under the plans.  

2.     Other investments mainly include an investment in Highland Gold that had a fair value of $57 million at December 31, 2003.  
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For the years ended December 31   2003   2002   2001 

      

Components of other net operating activities                          
  Add (deduct):                          
  Merger and related costs    $ —    $ (2 )   $ 117   
  Reclamation cost accruals      —      34       54   
  Foreign currency translation gains (losses) (note 7)      (2 )     (1 )     10   
  (Gains) losses on available for sale securities (note 7)      12       4       (2 ) 
  Amortization of deferred stock-based compensation (note 23b)      4       3       —  
  Cumulative effect of changes in accounting policies (note 2)      17       —      1   
  Accretion expense (note 6)      17       —      —  
  Non-hedge derivative (gains) losses (note 11)      (71 )     6       (33 ) 
  Inmet litigation expense (note 25)      16       —      59   
Changes in operating assets and liabilities:                          
  Accounts receivable      3       (12 )     (2 ) 
  Inventories      2       32       67   
  Accounts payable and accrued liabilities      13       (9 )     (135 ) 
  Current income taxes accrued      54       59       36   
  Other assets and liabilities      7       (11 )     (44 ) 
Cash payments:                          
  Merger and related costs      —      (50 )     (13 ) 
  Reclamation and closure costs      (25 )     (70 )     (35 ) 
  Income taxes      (111 )     (52 )     (47 ) 
                       
Other net operating activities    $ (64 )   $ (69 )   $ 33   
                       
Cash payments included in operating activities:                          
  Interest, net of amounts capitalized    $ 44     $ 57     $ 24   
                       

                                    
At December 31   2003   2002 

    
              Unrealized           Unrealized 
              Gains (losses)           Gains (losses) 
      Fair value   in OCI   Fair value   in OCI 

            

Pension and other defined plans: 1                                  
  Fixed-income debt securities    $ 6     $ —    $ 7     $ —  
  Equity securities      26       8       23       (6 ) 
Other investments:                                  
  Equity securities 2      95       30       11       —  
                             
Total    $ 127     $ 38     $ 41     $ (6 ) 
                             





   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

Investments, which are all classified as available for sale, are recorded at fair value, with unrealized gains and losses recorded in OCI. The fair 
value of investments is determined by quoted market prices. We record realized gains and losses in earnings as investments mature or on sale. 
For purposes of calculating realized gains and losses, we use the average cost of securities sold. We recognize in earnings all unrealized declines 
in fair value judged to be other than temporary which included losses of $11 million in 2003 (2002 – $nil; 2001 – $nil). During the three years 
ended December 31, total proceeds from the sale of investments were: 2003 – $7 million; 2002 – $64 million; and 2001 – $24 million.  

Gains and losses on investments recorded in earnings  

14.     Accounts Receivable, Inventories and Other Current Assets  

Inventories  

We record gold in process, ore in stockpiles and mine operating supplies at average cost, less provisions required to reduce any obsolete or slow-
moving inventory to its net realizable value. For gold in process and ore in stockpiles costs capitalized to inventory include: direct and indirect 
materials and consumables; direct labor; repairs and maintenance; utilities; amortization of capitalized mining costs; and local mine 
administrative expenses. By-product revenues, royalty expenses and production taxes are included in cost of sales and other operating expenses, 
but we do not capitalize these items into inventory. We capitalize amortization of mine property, plant and equipment into inventory, but we 
present this expense separately on the face of our income statement outside of cost of sales. The amount of mine amortization that is capitalized 
to inventory, but excluded from cost of sales, was $497 million in 2003; $493 million in 2002; and $477 million in 2001.  

We classify material as ore in stockpiles when its grade exceeds the cut-off grade used in the determination of quantities of proven and probable 
reserves. We process ore in stockpiles under a life of mine plan that is intended to optimize use of our known mineral reserves, present plant 
capacity and pit design. Gold in process and ore in stockpiles excludes $64 million (2002 – $61 million) of stockpiled ore that we do not expect 
to process in the next 12 months. This amount is included in other assets. The market price of gold can affect the timing of processing of ore in 
stockpiles.  

Our Goldstrike property is the only one that has significant stockpiled ore. The stockpiles consist of two ore types: ore that will require 
autoclaving, and ore that will require roasting. Stockpiled ore is exposed to the elements, but we do not expect its condition to deteriorate 

                            
For the years ended                         

December 31   2003   2002   2001 

      

Realized                          
  Gains    $ —    $ —    $ 2   
  Losses    $ (1 )   $ (4 )   $ —  
Unrealized                          
  Other than temporary losses    $ (11 )   $ —    $ —  
                       
     $ (12 )   $ (4 )   $ 2   
                       

                    
At December 31   2003   2002 

    

Accounts receivable                  
  Amounts due from customers    $ 26     $ 30   
  Taxes recoverable      10       12   
  Other      33       30   
                 
     $ 69     $ 72   
                 
Inventories                  
  Gold in process and ore in stockpiles    $ 99     $ 100   
  Mine operating supplies      58       59   
                 
     $ 157     $ 159   
                 
Other current assets                  
  Derivative assets (note 11d)    $ 154     $ 37   
  Prepaid expenses      15       10   
                 
     $ 169     $ 47   
                 



significantly. Processing of roaster ore commenced on start up of the roaster facility in 2000. We are now processing ore from both the autoclave 
and roaster stockpiles. We expect to fully process the autoclave stockpile by 2009 and the roaster stockpile by 2016.  
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

15.     Property, Plant and Equipment  

a) Property acquisition and mine development costs  

We capitalize payments for the acquisition of land and mineral rights. After acquisition, a number of factors affect the recoverability of the cost 
of land and mineral rights, particularly the results of exploration drilling. The length of time between the acquisition of land and mineral rights 
and when we undertake exploration work varies based on the prioritization of our exploration projects and the size of our exploration budget. 
When we establish the existence of proven and probable reserves, we allocate a portion of property acquisition costs to those reserves.  

We capitalize mine development costs on our properties after proven and probable reserves have been found. Before finding proven and 
probable reserves, development costs are considered exploration costs, which are expensed as incurred. For the year ended December 31, 2003, 
we expensed development costs totaling $18 million at our Veladero Project in Argentina because in accordance with our accounting policy for 
these costs, we do not capitalize costs incurred until after proven and probable reserves, as defined by United States reporting standards, have 
been found. Effective October 1, 2003, we determined that the project’s mineral reserves met the definition of proven and probable reserves for 
United States reporting purposes. Following this determination we began capitalizing mine development costs at the Veladero project 
prospectively for future periods.  

At December 31, 2003, property acquisition and mine development costs included various properties in the exploration or development stage 
that are not presently being amortized. Details of the carrying amounts for major properties and the years when we expect to put these properties 
into production and begin amortization are:  

We capitalize financing costs, including interest, relating to mine development costs while development or construction activities at the 
properties are in progress. Capitalization occurs without restriction to specific borrowings. We stop capitalizing financing costs when the asset or 
mine is substantially complete and ready for its intended use.  

We start amortizing capitalized acquisition and mine development costs when production begins. Amortization is calculated using the units-of-
production method based on the estimated recoverable ounces of gold in proven and probable reserves.  

Future underground development costs, which are significant, are necessary to enable us to physically gain access to our underground ore bodies, 
expected to be mined in some cases over the next 25 years. In years prior to 2003 we amortized the aggregate total of historical capitalized costs 
and estimated future costs using the units of production method over total proven and probable gold mineral reserves. In 2003, we changed our 
accounting for these costs. This change was made to better match amortization with ounces of gold sold and to remove the inherent uncertainty 
in estimating future development costs from amortization calculations.  

Under our revised accounting policy, costs incurred to access specific ore blocks or areas, and that only provide benefit over the life of that area, 
are amortized over the gold mineral proven and probable reserves within the specific ore block or area. Infrastructure and other  
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At December 31   2003   2002 

    

Property acquisition and mine development costs    $ 4,245     $ 4,222   
Buildings, plant and equipment      2,831       2,812   
               
       7,076       7,034   
Accumulated amortization      (3,945 )     (3,723 ) 
               
     $ 3,131     $ 3,311   
               

                  
    Carrying amount   Expected timing 
    at December 31   of production 

Property   2003   start up 

    

Veladero    $ 68       2005   
Cowal      49       2006   
Alto Chicama      9       2005   
Pascua-Lama      200       2008   
Exploration properties      213       —  
               
Total    $ 539           
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

common costs which have a useful life over the entire mine life continue to be amortized over total accessible proven and probable gold mineral 
reserves of the mine.  

b) Buildings, plant and equipment  

We record buildings, plant and equipment at purchase or construction cost, including any capitalized financing costs. We amortize them, net of 
their residual value, using the straight-line method over their estimated useful lives. The longest estimated useful life for buildings and mill 
equipment is 25 years and for mine equipment is 15 years.  

We expense repairs and maintenance expenditures as incurred. We capitalize major improvements and replacements that increase productive 
capacity or extend the useful life of an asset, and amortize them over the remaining estimated useful life of the related asset.  

c) Impairment evaluations  

We review and test the carrying amounts of our mineral properties and related buildings, plant and equipment when events or changes in 
circumstances suggest that the carrying amount may not be recoverable. If we have reason to suspect an impairment may exist, we prepare 
estimates of future net cash flows that we expect to generate for the related asset or group of assets. Where there is a range of potential outcomes, 
we use a probability-weighted approach in the estimation of future net cash flows. We group assets at the lowest level for which identifiable cash 
flows are largely independent of the cash flows of other assets and liabilities. For our operating mines, we include all mine property, plant and 
equipment in one group at each mine for impairment testing purposes. For our development projects and exploration properties, we assess the 
carrying amount of each property separately on a property-by-property basis.  

For our operating mines and development projects, the cash flow estimates are based on:  

Our estimates of production levels and operating costs are based on life of mine plans that are developed to model the expected cash flows from 
processing our known gold reserves, assuming current plant capacity and current operating costs, but excluding the impact of inflation.  

In our most recent impairment assessments we used a future average gold price assumption of $375 per ounce. We also assumed a US dollar 
foreign exchange rate of $0.67 against the Australian dollar, based on recent market forward currency exchange rates over the periods for which 
we are estimating future cash flows.  

We record a reduction of the assets or group of assets to their estimated fair value as a charge to earnings, if the estimated future net cash flows 
are less than the carrying amount. We calculate fair value by discounting the estimated future net cash flows using a discount factor. The 
discount factor is our estimate of the risk-adjusted rate used to determine the fair value of our mining properties in a transaction between willing 
buyers and sellers.  

16.     Capitalized Mining Costs  

We charge most mine operating costs to inventory as incurred. However, we capitalize and amortize certain mining costs associated with open-
pit deposits that have diverse ore grades and waste-to-ore ton ratios over the mine life. These mining costs arise from the removal of waste rock 
at our open-pit mines, and we commonly refer to them as “deferred stripping costs.” We charge to inventory amortization of amounts capitalized 
based on a “stripping ratio” using the units-of-production method.  

This accounting method results in the smoothing of these costs over the life of a mine. Instead of capitalizing these costs, some mining 
companies expense them as incurred, which may result in the reporting of greater  
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>   estimated recoverable ounces of gold mainly representing proven and probable mineral reserves. We consider possible reserves where all 
economic and geo-technical studies are complete and support economic recovery of gold, but where we are awaiting government approvals 
to allow mining of the material; 

  
>   estimated future commodity prices (considering historical and current prices, price trends and related factors); and 
  
>   expected future operating costs, capital expenditures and unrecorded reclamation and closure expenditures. 





   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

volatility in period-to-period results of operations. If we followed a policy of expensing these costs as incurred, then using this alternative policy, 
our reported cost of sales would have been $37 million lower in 2003 (2002 – $29 million lower, 2001 – $17 million lower).  

Capitalized mining costs represent the excess of costs capitalized over amortization recorded, although it is possible that a liability could arise if 
cumulative amortization exceeds costs capitalized. The carrying amount of capitalized mining costs is grouped with related mining property, 
plant and equipment for impairment testing purposes.  

Average stripping ratios 1 

 

1.     The stripping ratio is calculated as the ratio of total tons (ore and waste) of material to be moved compared to total recoverable proven and 
probable gold reserves.,  

The average remaining life of open-pit mine operations where we capitalize these types of mining costs is 8 years. The full amount of costs 
incurred will be expensed by the end of the mine lives.  

17.     Other Assets  

18.     Other Current Liabilities  

1.     In 2002, cash payments of merger and related costs totaled $50 million. Other amounts totaling $10 million were settled through pension 
plan benefit enhancements. Excess accruals totaling $2 million were recorded in 2002 earnings.  

19.     Long-Term Debt  

                          
For the years ended                         

December 31   2003   2002   2001 

      

Betze-Post (Goldstrike)      112:1       112:1       98:1   
Pierina      48:1       48:1       21:1   
                     

                  
At December 31   2003   2002 

    

Ore in stockpiles (note 14)    $ 64     $ 61   
Taxes recoverable      52       35   
Deferred income tax assets (note 21)      59       45   
Debt issue costs      11       11   
Deferred stock-based compensation (note 23b)      6       5   
Prepaid pension asset (note 24d)      —      7   
Other      56       73   
               
     $ 248     $ 237   
               

                  
At December 31   2003   2002 

    

Asset retirement obligations (note 20a)    $ 36     $ 53   
Merger and related costs 1      1       3   
Imnet litigation (note 25)      —      58   
Derivative liabilities (note 11d)      3       28   
Income taxes payable      —      52   
Pension and other post-retirement benefits (notes 20 and 24)      5       9   
Current part of long-term debt (note 19)      41       20   
Deferred revenue      17       35   
Other      2       12   
               
     $ 105     $ 270   
               

                  
At December 31   2003   2002 

    

Debentures    $ 501     $ 504   



Interest expense  

a) Debentures  

On April 22, 1997, we issued $500 million of redeemable, non-convertible debentures. The debentures bear interest at 7.5% per annum, payable 
semi-annually, and mature on May 1, 2007 We entered into interest-rate swap contracts as a fair value hedge of our interest rate risk exposure on 
$350 million of the debentures,  
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Project financing – Bulyanhulu      174       194   
Variable rate bonds      80       80   
Capital leases      5       3   
               
       760       781   
Current part      (41 )     (20 ) 
               
     $ 719     $ 761   
               

                          
For the years ended                         

December 31   2003   2002   2001 

      

Interest incurred    $ 49     $ 59     $ 67   
Less: capitalized      (5 )     (2 )     (42 ) 
                     
Interest expense    $ 44     $ 57     $ 25   
                     



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

effectively converting them to floating-rate debt instruments (note 11). Under the swaps, we receive fixed-rate interest receipts at 7.5% in 
exchange for floating-rate interest payments of LIBOR plus a credit spread of 4.0%, which, in 2003, resulted in an effective rate of 6.1%.  

b) Project financing – Bulyanhulu  

One of our wholly-owned subsidiaries, Kahama Mining Corporation Ltd. in Tanzania, has a limited-recourse amortizing loan for $174 million. 
We guaranteed the loan until completion, which occurred in March 2003. After completion, the loan became non-recourse. The loan is insured 
for political risks equally by branches of the Canadian government and the World Bank. The interest rate, inclusive of political risk insurance 
premiums, is LIBOR plus 2.6% before completion, and increased after completion to about LIBOR plus 3.6%. The effective interest rate for 
2003, including amortization of debt-issue costs and political risk insurance, was 77% (2002 – 72%, 2001 – 73%). The effective interest rate 
includes payments made under a receive-floating, pay-fixed interest-rate swap which matches the loan principal over the term to repayment.  

Scheduled repayments for each of the next five years are: 2004 – $24 million, 2005 – $31 million, 2006 -$34 million, 2007 – $34 million, 2008 – 
$34 million, and 2009 – $17 million.  

c) Variable rate bonds  

Certain of our wholly-owned subsidiaries have issued variable-rate, tax-exempt bonds of $17 million (due 2004), $25 million (due 2029) and 
$38 million (due 2032) for a total of $80 million. We pay interest monthly on the bonds based on variable short-term, tax-exempt obligation 
rates. The average interest rate for 2003 was 1.1% (2002 – 1.4%). No principal repayments are due until cancellation, redemption or maturity.  

d) Credit facilities  

We have a credit and guarantee agreement with a group of banks (the “Lenders”), which requires the Lenders to make available to us a credit 
facility of up to $1 billion or the equivalent amount in Canadian currency. We extended the Credit Agreement on March 28, 2003 for one year 
from April 2007 to April 2008. The Credit Agreement, which is unsecured, matures in April 2008 and has an interest rate of LIBOR plus 0.27% 
to 0.35% when used, and an annual fee of 0.08%. We have not drawn any amounts under the Credit Agreement.  

20.     Other Long-Term Obligations  

1.     Includes additional minimum liability of $7 million (see note 24d)  

a) Asset retirement obligations  

Our mining, processing, exploration and development activities are subject to various government controls and regulations relating to protection 

                  
At December 31   2003   2002 

    

Asset retirement obligations    $ 282     $ 249   
Pension benefits 1 (note 24d)      48       55   
Other post-retirement benefits      26       28   
Derivative liabilities (note 11d)      70       58   
Restricted stock units (note 23b)      10       7   
Other      133       131   
               
     $ 569     $ 528   
               

          
    2003 

    

At January 1    $ 334   
Changes in cash flow estimates (note 2b)      10   
Settlements      (43 ) 
Accretion expense      17   
         
At December 31      318   
Current part      (36 ) 
         
     $ 282   
         



of the environment, including requirements for the closure and reclamation of mining properties.  

Effective January 1, 2003, we adopted FAS 143 and changed our accounting policy for reclamation and closure costs. Prior to the adoption of 
FAS 143, we accrued estimated reclamation and closure costs over the life of our mines using the units of production method based on 
recoverable ounces of gold contained in proven and probable reserves. Under FAS 143, if a liability meets the definition of an asset retirement 
obligation, then it is accounted for in accordance with  
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the principles of FAS 143. Other reclamation and closure costs that are not asset retirement obligations are expensed as incurred (see note 6).  

Through the construction and normal operation of our mining property, plant and equipment, asset retirement obligations are incurred. We 
record the fair value of a liability for an asset retirement obligation when it is incurred. When the liability is initially recorded, we capitalize the 
cost by increasing the carrying amount of the related long-lived asset. Over time, the liability is increased to reflect an interest element (accretion 
expense) considered in the initial measurement at fair value. The capitalized cost is amortized over the useful life of the related asset. Upon 
settlement of the liability, we record a gain or loss if the actual cost incurred is different than the liability recorded.  

We estimate that the present value of asset retirement obligations under present environmental regulations was $318 million at December 31, 
2003. The major parts of this $318 million estimate are for: tailing and heap leach pad closure/rehabilitation – $ 105 million; demolition of 
buildings/mine facilities – $30 million; ongoing water treatment – $76 million; ongoing monitoring and care and maintenance – $28 million; and 
other costs – $79 million.  

b) Other post-retirement benefits  

We provide post-retirement medical, dental, and life insurance benefits to certain employees. We use the corridor approach in the accounting for 
post-retirement benefits, under which all actuarial gains and losses resulting from variances between actual results and economic estimates or 
actuarial assumptions are deferred. We amortize the deferred amounts when the net gains or losses exceed 10% of the accumulated post-
retirement benefit obligation at the beginning of the year. The amortization period is the average remaining life expectancy of participants. For 
2003, we recorded a benefit expense of $nil (2002 – $nil, 2001 – $2 million credit).  

We have assumed a health care cost trend of 6.5% in 2003, 7% in 2002 and 7.5% in 2001, decreasing ratability to 5% in 2006 and thereafter. The 
assumed health care cost trend had a minimal effect on the amounts reported. A one percentage point change in the assumed health care cost 
trend rate at December 31, 2003 would have increased the post-retirement obligation by $3 million or decreased the post-retirement benefit 
obligation by $2 million and would have had no significant effect on the benefit expense for 2003.  

Expected future benefit payments  

21.     Deferred Income Taxes  

Net deferred income tax liabilities  

          
For the year ending December 31 

        

2004    $ 2   
2005      2   
2006      2   
2007      2   
2008      2   
2009-2013      8   

                    
At December 31   2003   2002 1 

    

Assets                  
  Operating loss carry forwards    $ 398     $ 389   
  Reclamation and closure costs      82       82   
  Property, plant and equipment      3       50   
  Post-retirement benefit plan obligations      21       46   
  Alternative minimum tax credit carry forwards      120       110   
  Other      58       43   
                 
  Gross deferred tax assets      682       720   
  Valuation allowances      (394 )     (433 ) 
                 
Net deferred tax assets      288       287   
Liabilities                  
  Property, plant and equipment      (361 )     (381 ) 
  Other      (98 )     (16 ) 
                 
     $ (171 )   $ (110 ) 
                 



1. Reclassified to conform with current presentation.  
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Net deferred ncome tax liabilities consist of:                  
  Non-current assets (note 17)      59       45   
  Non-current liabilities      (230 )     (155 ) 
                 
     $ (171 )   $ (110 ) 
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a) Recognition and measurement  

We recognize deferred income tax assets and liabilities for the future tax consequences of temporary differences between the carrying amounts 
of assets and liabilities in our balance sheet and their tax bases. We measure deferred income tax assets and liabilities using enacted rates that 
apply to the years when we expect to recover or settle the temporary differences. Our income tax expense or recovery includes the effects of 
changes in our deferred income tax assets and liabilities. We reduce deferred income tax assets by a valuation allowance if we decide it is more 
likely than not that some or all of the assets will not be realized.  

We measure and recognize deferred income tax assets and liabilities based on: our interpretation of relevant tax legislation; our tax planning 
strategies; estimates of the tax bases of individual assets and liabilities; and the deductibility of expenditures for income tax purposes. We will 
recognize the effects of changes in our assessment of these estimates and factors when they occur.  

Deferred income taxes have not been provided on the undistributed earnings of foreign subsidiaries, which are considered to be reinvested 
indefinitely outside Canada. The determination of the unrecorded deferred income tax liability is not considered practicable.  

Operating loss carry forwards amount to $1,535 million, of which $973 million do not expire and $562 million expire at various times over the 
next 20 years. Alternative minimum tax credit carry forwards amount to $120 million and do not expire.  

Our income tax returns for the major jurisdictions where we operate have been fully examined through the following years: Canada – 1999, 
United States – 2001 and Peru – 2000. Other than the matter of interest and penalties associated with the Peruvian tax assessment, we are not 
aware of any tax matters outstanding in any country in which we operate that could potentially have a material adverse effect on our financial 
position or results of operations.  

b) Valuation allowances  

Because we operate in multiple tax jurisdictions, we consider the need for a valuation allowance on a country-by-country basis, taking into 
account the effects of local tax law. When a valuation allowance is not recorded, we believe that there is sufficient positive evidence to support a 
conclusion that it is more likely than not that the asset will be realized. When facts or circumstances change, we record an adjustment to a 
valuation allowance to reflect the effects of the change. The main factors that affect the amount of a valuation allowance are:  

Levels of future taxable income are affected by, among other things, prevailing gold prices; cash operating costs; changes in proven and probable 
gold reserves; and changes in interest rates and foreign currency exchange rates. It is reasonably possible that circumstances could occur 
resulting in a material change in the valuation allowances.  

c) Peruvian tax assessment  

One of our Peruvian subsidiaries received a revised income tax assessment of $32 million, excluding interest and penalties, from the Peruvian 
tax authority, SUNAT. The tax assessment related to a tax audit of our Pierina Mine for the 1999 and 2000 fiscal years. The assessment mainly 
relates to the revaluation of the Pierina mining concession for the purpose of determining its tax basis. Under the valuation proposed by SUNAT, 
the tax basis of the Pierina assets would change from what we previously assumed with a resulting increase in current and deferred income taxes. 
We believe that the tax assessment is incorrect and we are appealing the decision. The full life of mine effect on our current and deferred income 
tax liabilities was fully recorded at December 31, 2002, as well as other payments of about $21 million due for periods through 2003. The case is 
pending before Peru’s Tax Court. If the case is not resolved in our favor, we intend to pursue all available remedies, including judicial appeals. If 
we are successful and our original  
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valuation is confirmed as the appropriate tax basis of the Pierina assets, we would benefit from a $141 million reduction in current and deferred 
tax liabilities. The effect of this contingent gain, if any, will be recorded in the period the contingency is resolved.  

In the event of an unfavorable Tax Court ruling, Peruvian law is unclear with respect to whether it is necessary to make payment of the disputed 
current taxes for the years covered by the tax assessment, pending the outcome of an appeal process, a process which can take several years. The 
amount of current income taxes that is potentially payable is $80 million. In the event of an unfavorable Tax Court ruling, we will consider 
taking all available action to prevent payment of the amount in dispute until the appeal process is complete.  

We have not provided for $57 million of potential interest and penalties on the income tax assessed in the audit. Even if the tax assessment is 
upheld, we believe that we will prevail on the interest and penalties part, because the assessment runs counter to applicable law and previous 
Peruvian tax audits. The potential amount of interest and penalties will continue to increase over time while we contest the tax assessment. A 
liability for interest and penalties will only be recorded should it become probable that SUNAT’s position on interest and penalties will be 
upheld, or if we exhaust our available remedies.  

22.     Capital Stock  

a) Authorized capital  

Our authorized capital stock includes an unlimited number of common shares (issued 535,250,227 shares), 9,764,929 First preferred shares, 
Series A (issued nil); 9,047,619 Series B (issued nil); 1 Series C special voting share (issued 1); and 14,726,854 Second preferred shares 
Series A (issued nil).  

b) Share repurchase program  

During the year ended December 31, 2003, we repurchased 8.75 million common shares for $154 million, at an average cost of $17.56 per share. 
This resulted in a reduction of common share capital by $67 million, and an $87 million charge (being the difference between the repurchase 
cost and the average historic book value of shares repurchased) to retained earnings.  

c) Barrick Gold Inc. (“BGI”) Exchangeable Shares  

In connection with a 1998 acquisition, BGI, formerly Homestake Canada Inc., issued 11.1 million BGI exchangeable shares. Each BGI 
exchangeable share is exchangeable for 0.53 of a Barrick common share at any time at the option of the holder and has essentially the same 
voting, dividend (payable in Canadian dollars), and other rights as 0.53 of a Barrick common share. BGI is a subsidiary that holds our interest in 
the Hemlo and Eskay Creek Mines.  

At December 31, 2003, 1.5 million (2002 – 1.6 million) BGI exchangeable shares were outstanding, which are equivalent to 0.8 million Barrick 
common shares (2002 – 0.8 million common shares). The equivalent common share amounts are reflected in the number of common shares 
outstanding.  

At any time on or after December 31, 2008, or when fewer than 1.4 million BGI exchangeable shares are outstanding, we have the right to 
require the exchange of each outstanding BGI exchangeable share for 0.53 of a Barrick common share. While there are exchangeable shares 
outstanding, we are required to present summary consolidated financial information relating to BGI for holders of exchangeable shares.  

Summarized financial information for BGI  
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For the years ended December 31   2003   2002   2001 

      

Total revenues and other income    $ 226     $ 203     $ 175   
Less: costs and expenses      245       191       281   
                     
Income (loss) before taxes    $ (19 )   $ 12     $ (106 ) 
                     
Net loss    $ (38 )   $ (1 )   $ (84 ) 
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d) Dividends  

In 2003, we declared and paid dividends in US dollars totaling $0.22 per share (2002 – $0.22 per share, 2001 – $0.22 per share).  

23.     Employee Stock-Based Compensation  

a) Common stock options  

We have a stock option plan for selected employees. At December 31, 2003, 24 million common stock options were outstanding, expiring at 
various dates to December 7, 2013. The exercise price of the options is set at our closing share price on the day before the grant date. They vest 
over four years at a rate of one quarter each year, beginning in the year after granting, and are exercisable over 10 years. At December 31, 2003, 
1 million (2002 – 5 million, 2001 – 9 million) common shares, in addition to those currently outstanding, were available for granting options.  

Besides the common stock options in the table below, we are obliged to issue about 0.5 million common shares (2002 – 0.5 million common 
shares) in connection with outstanding stock options assumed as part of a business combination in 1999. These options have an average exercise 
price of C$19.70 (2002 – C$19.68) and an average remaining term of two years.  

Stock option activity (shares in millions)  
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At December 31   2003   2002 

    

Assets                  
  Current assets    $ 72     $ 91   
  Non-current assets      233       236   
                 
     $ 305     $ 327   
                 
Liabilities and shareholders’  equity                  
  Other current liabilities      20       75   
  Intercompany notes payable      546       407   
  Other long-term liabilities      11       18   
  Deferred income taxes      67       122   
  Shareholders’  equity      (339 )     (295 ) 
                 
     $ 305     $ 327   
                 

                                                    

      

2003 

  

2002 

  

2001 

  
      Shares   Average   Shares   Average   Shares   Average 
      (number)   price   (number)   price   (number)   price 

                

C$ options                                                  
At January 1      19               19               22           
  Granted      5     $ 28.61       6     $ 24.71       1     $ 24.32   
  Exercised      (1 )   $ 23.99       (4 )   $ 24.79       –          
  Cancelled or expired      (1 )   $ 27.95       (2 )   $ 33.99       (4 )   $ 29.66   
                                         
At December 31      22               19               19           
                                               
US$ options                                                  
At January 1      3               6               4           
  Granted      –              –              2     $ 9.03   
  Exercised      (1 )   $ 13.07       (2 )   $ 11.99       –          
  Cancelled or expired      –              (1 )   $ 25.10       -          
                                         
At December 31      2               3               6           
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Stock options outstanding (shares in millions)  

Under APB 25, we recognize compensation cost for stock options in earnings based on the excess, if any, of the quoted market price of the stock 
at the grant date of the award over the option exercise price. Generally, the exercise price for stock options granted to employees equals the fair 
market value of our common stock at the date of grant, resulting in no compensation cost.  

FASB Statement No. 123 (Accounting for Stock-Based Compensation) (FAS 123) encourages, but does not require, companies to record 
compensation cost for stock-based employee compensation plans based on the fair value of options granted. We have elected to continue to 
account for stock-based compensation using the intrinsic value method prescribed in Accounting Principles Board Opinion No. 25 (Accounting 
for Stock Issued to Employees) (APB 25) and its related interpretations, and to provide disclosures of the pro forma effects of adoption had we 
recorded compensation expense under the fair value method.  

Option value information  

1. Basic and diluted.  

b) Restricted stock units  

In 2001, we put in place a restricted stock unit incentive plan (RSU Plan) for selected employees. Under the RSU Plan, a participant is granted a 
number of RSUs, where each unit has a value equal to one Barrick common share at the time of grant. Each RSU, which vests and will be paid 
out on the third anniversary of the date of  
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    Outstanding           Exercisable 

              
Range of   Shares   Average   Average life   Shares Average 

exercise prices   (number)   price   (years)   (number)   price 

          

C$ options                                          
$22.08 - $31.05      20     $ 26.29       8       9     $ 26.11   
$32.32 -$43.20      2       39.26       3       2     $ 39.55   
                                 
       22               7       11           
                                     
US $ options                                          
$8.96 -$17.68      1     $ 12.40       6       1     $ 13.57   
$17.75 - $40.66      1     $ 26.30       3       1     $ 26.30   
                                 
       2               5       2           
                                     

                            
For the years ended December 31                         

(per share and option amounts in dollars)   2003   2002   2001 

      

Fair value per option    $ 8.50     $ 6.40     $ 5.10   
Valuation assumptions:                          
  Expected option term (years)      6       6       10   
  Expected volatility      40 %     40 %     30 % 
  Expected dividend yield      1.0 %     1.4 %     1.4 % 
  Risk-free interest rate      4.5 %     5.0 %     5.5 % 
                     
Pro forma effects                          
Net income, as reported    $ 200     $ 193     $ 96   
Stock-option expense      (24 )     (21 )     (31 ) 
                     
Pro forma net income    $ 176     $ 172     $ 65   
                     
Net income per share:                          
  As reported 1    $ 0.37     $ 0.36     $ 0.18   
  Pro forma 1    $ 0.33     $ 0.32     $ 0.12   
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grant, has a value equivalent to the market price of a Barrick common share. RSUs are recorded at their fair value on the grant date, with a 
corresponding amount recorded as deferred compensation that is amortized on a straight-line basis over the vesting period. Changes in the fair 
market value of the units during the vesting period are recorded, with a corresponding adjustment to the carrying amount of deferred 
compensation. Compensation expense for the year ended December 31, 2003 was $4 million (2002 – $3 million). At December 31,2003, the 
weighted average remaining contractual life was 1.6 years, and the fair value of outstanding RSUs was $10 million (included in other long-term 
obligations).  

RSU activity  

24.     Pension Plans  

a) Defined contribution pension plans  

Certain employees take part in defined contribution employee benefit plans. We also have a retirement plan for certain officers of the Company, 
under which we contribute 15% of the officer’s annual salary and bonus. Our share of contributions to these plans, which is expensed in the year 
it is earned by the employee, was $15 million in 2003, $12 million in 2002 and $12 million in 2001.  

b) Defined benefit pension plans  

We have various qualified defined benefit pension plans that cover certain of our United States employees and provide benefits based on 
employees’ years of service. Our policy for these plans is to fund, at a minimum, the amounts necessary on an actuarial basis to provide enough 
assets to meet the benefits payable to plan members under the Employee Retirement Income Security Act of 1974. Independent trustees 
administer assets of the plans, which are invested mainly in fixed-income securities and equity securities.  

As well as the qualified plans, we have nonqualified defined benefit pension plans covering certain employees and a director of the Company. 
An irrevocable trust (“rabbi trust”) was set up to fund these plans. The fair value of assets held in this trust, which mainly includes investments, 
was $32 million (2002 – $31 million), are recorded in our consolidated balance sheet and accounted for under our accounting policies for such 
assets.  

Actuarial gains and losses arise when the actual return on plan assets for a period differs from the expected return on plan assets for that period, 
and when actual experience causes the expected and actuarial accrued benefit obligations to differ at the end of the year. We amortize actuarial 
gains and losses over the average remaining life expectancy of participants.  

Pension expense  

                    
              Fair value 
      RSUs   per unit 
      (in thousands)   (in dollars) 

        

Balance at December 31, 2000      —    $ —  
  Granted      515       15.49   
               
Balance at December 31, 2001      515     $ 15.95   
  Cancelled      (30 )     19.74   
  Dividends      4       17.45   
               
Balance at December 31, 2002      489     $ 15.41   
  Cancelled      (171 )     16.62   
  Granted      130       21.92   
  Dividends      4       19.82   
               
Balance at December 31, 2003      452     $ 22.71   
               

                          
For the years ended December 31   2003   2002   2001 

      

Expected return on plan assets    $ (11 )   $ (17 )   $ (21 ) 
Service cost for benefits earned      —      3       4   
Interest cost on benefit obligation      14       16       16   
Prior service cost      —      —      1   
Actuarial gains      —      (1 )     (2 ) 
Special termination charges 1      —      —      39   



1.     In 2001, the planned closure of certain mine sites caused some terminated employees at the sites to receive extra pension entitlements. As 
well, certain employees with change of control clauses in their employment agreements became entitled to enhanced pension benefits on the 
closing of the merger. We recorded a charge of $39 million included in merger and related costs to reflect the impact of these events.  
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Effect of curtailments/settlements      1       1       (4 ) 
                     
     $ 4     $ 2     $ 33   
                     



   

c) Pension plan asset information  

Fair value of plan assets  

1. Represents the fair value of plan assets less projected benefit obligations. Plan assets exclude investments held in a rabbi trust that are 
recorded separately on our balance sheet under Investments (fair value $32 million at December 31, 2003). In the year ending December 31, 
2004 we expect to make further contributions totaling about $3 million to our defined benefit pension plans to address the funding status of the 
plans.  

Investment strategy  

We employ a total return investment approach, whereby a mix of equities and fixed-income investments are used to maximize the long-term 
return of plan assets. The intent of this strategy is to minimize plan expenses by outperforming plan liabilities over the long run. Our overall 
expected long-term rate of return on assets is the actuarial assumption rate of 7%. Risk is diversified through a blend of equity and fixed income 
investments. Furthermore, equity investments are diversified across geography and market capitalization in US large cap stocks, US small cap 
stocks, and international securities. Investment risk is measured and monitored on an ongoing basis through annual liability measurements, 
periodic asset/liability studies, and quarterly investment portfolio reviews.  

Assumed rate of return on plan assets  

We employ a building block approach in determining the long-term rate of return for plan assets. Historical markets are studied and long-term 
historical relationships between equities and fixed income investments are preserved congruent with the widely accepted capital market principle 
that assets with higher volatility generate a greater return over the long run. Current market factors such as inflation and interest rates are 
evaluated before long-term capital market assumptions are determined.  

d) Benefit obligations  

Project benefit obligation (PBO)  

                  
For the years ended December 31   2003   2002 

    

Balance at January 1    $ 170     $ 235   
Actual return on plan assets      19       (2 ) 
Company contributions      8       7   
Benefits paid      (31 )     (70 ) 
               
Balance at December 31      166       170   
               
Funded status 1    $ (55 )   $ (57 ) 
Unrecognized net actuarial losses      11       9   
               
Net benefit liability recognized    $ (44 )   $ (48 ) 
               
                  

As of December 31   2003   2002 

    

Composition of plan assets:                  
Equity securities    $ 66     $ 41   
Debt securities      100       129   
               
     $ 166     $ 170   
               

                    
For the years ended December 31   2003   2002 

    

Balance at January 1    $ 227     $ 279   
  Service cost for benefits earned      —      3   
  Interest cost on benefit obligation      14       16   
  Actuarial (gains) losses      11       (1 ) 
  Benefits paid      (31 )     (70 ) 
               
Balance at December 31    $ 221     $ 227   
               



For the year ended December 31, 2003 we used a measurement date of December 31, 2003 to calculate the accumulated benefit obligations.  

Expected future benefit payments  
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For the year ending December 31 

        

2004    $ 15   
2005      16   
2006      16   
2007      18   
2008      18   
2009 - 2013    $ 94   
       



   

Pension plans where accumulated benefit obligation (ABO) exceeds the fair value of plan assets  

Total recorded benefit asset (liability)  

e) Actuarial assumptions  

1. Effect of a one-percent decrease  

In 2003, we reduced the assumed rate of return on pension plan assets from 8.5% to 7% to reflect our revised expectations for long-term returns 
based on recent experience and considering the mix of plan assets and our investment strategy.  

25.     Contingencies and Commitments  

a) Contingencies, litigation and claims  

Certain conditions may exist as of the date the financial statements are issued, which may result in a loss to the Company but which will only be 
resolved when one or more future events occur or fail to occur. Management and, where appropriate, legal counsel, assess such contingent 
liabilities, which inherently involves an exercise of judgment.  

In assessing loss contingencies related to legal proceedings that are pending against us or unasserted claims that may result in such proceedings, 
the Company and its legal counsel evaluate the perceived merits of any legal proceedings or unasserted claims as well as the perceived merits of 
the amount of relief sought or expected to be sought.  

If the assessment of a contingency suggests that it is probable that a material loss has been incurred and the amount of the liability can be 
estimated, then the estimated liability is accrued in the financial statements. If the assessment suggests that a potentially material loss 
contingency is not probable but is reasonably possible, or is probable but cannot be estimated, then the nature of the contingent loss, together 
with an estimate of the range of possible loss, if determinable, are disclosed. Loss contingencies considered remote are generally not disclosed 
unless they involve guarantees, in which case we disclose the nature of the guarantee.  
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At December 31   2003   2002 

    

Projected benefit obligation    $ 221     $ 193   
ABO    $ 217     $ 193   
Fair value of plan assets    $ 166     $ 132   

                    
At December 31   2003   2002 

    

Prepaid pension asset    $ —    $ 7   
Accrued benefit plan liability                  
  Current      (3 )     (7 ) 
  Non-current    $ (41 )     (48 ) 
               
Net benefit plan liability                  
Additional    $ (44 )   $ (48 ) 
minimum liability – non-current (note 10)      (7 )     (7 ) 
               
     $ (51 )   $ (55) 
               

                                            
                              Sensitivity analysis 1 

                              
                              Effect on   Effect on 

For the years ended December 31   2003   2002   2001   ABO   earnings 

          

Discount rate                                          
  For benefit obligations      6.25 %     6.50 %     6.75 %   $ 23       N/A   
  For net pension cost      6.50 %     6.75 %     7.25 %     N/A     $ —  
Expected return on plan assets      7.00 %     8.50 %     8.50 %     N/A     $ 2   
Compensation increases      5.00 %     5.00 %     5.00 %     N/A       N/A   
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Inmet litigation  

In October 1997, Barrick Gold Inc. (“BGI”), a wholly-owned subsidiary of Barrick, entered into an agreement with Inmet Mining Corporation 
(“Inmet”) to purchase the Troilus mine in Quebec for $110 million plus working capital. In December 1997, BGI terminated the agreement after 
deciding that, on the basis of due diligence studies, conditions to closing the arrangement would not be satisfied. In February 1998, Inmet filed 
suit against BGI in the British Columbia (“B.C.”) Supreme Court disputing the termination of the agreement and alleging that BGI had breached 
the agreement. In January 2002, the Court released its decision in the matter and found in favor of Inmet. The Court awarded Inmet equitable 
damages of C$88.2 (US$59) million, which was recorded as an expense in 2001. The Court did not award Inmet pre-judgment interest. Inmet 
made a request to the Court to re-open the trial to make submissions on its claim for pre-judgment interest, which was denied in May 2002. In 
February 2002, BGI filed a Notice of Appeal with the B.C. Court of Appeal, and Inmet filed a Cross-Appeal of the decision regarding pre-
judgment interest. In November 2003, the B.C. Court of Appeal dismissed the appeal made by BGI, and also awarded Inmet pre-judgment 
interest. In November 2003, BGI paid Inmet C$111 million (US$86 million), in full settlement of the lawsuit. The settlement resulted in a further 
expense of US$14 million in fourth quarter 2003, combined with post-judgment interest of $2 million in the first nine months of 2003.  

Bre-X Minerals  

On April 30, 1998, we were added as a defendant in a class action lawsuit initiated against Bre-X Minerals Ltd., certain of its directors and 
officers or former directors and officers and others in the United States District Court for the Eastern District of Texas, Texarkana Division. The 
class action alleges, among other things, that statements made by us in connection with our efforts to secure the right to develop and operate the 
Busang gold deposit in East Kalimantan, Indonesia were materially false and misleading and omitted to state material facts relating to the 
preliminary due diligence investigation undertaken by us in late 1996.  

On July 13, 1999, the Court dismissed the claims against us and several other defendants on the grounds that the plaintiffs had failed to state a 
claim under United States securities laws. On August 19, 1999, the plaintiffs filed an amended complaint restating their claims against us and 
certain other defendants and on June 14, 2000 filed a further amended complaint, the Fourth Amended Complaint.  

On March 31, 2001, the Court granted in part and denied in part our Motion to Dismiss the Fourth Amended Complaint. As a result, we remain a 
defendant in the case. We believe that the remaining claims against us are without merit. We filed our formal answer to the Fourth Amended 
Complaint on April 27, 2001 denying all relevant allegations of the plaintiffs against us. Discovery in the case has been stayed by the Court 
pending the Court’s decision on whether or not to certify the case as a class action. The amount of potential loss, if any, which we may incur 
arising out of the plaintiffs’ claims is not presently determinable.  

On March 31, 2003, the Court denied all of the Plaintiffs’ motions to certify the case as a class action. Plaintiffs have not filed an interlocutory 
appeal of the Court’s decision denying class certification to the Fifth Circuit Court of Appeals. On June 2, 2003, the Plaintiffs submitted a 
proposed Trial and Case Management Plan, suggesting that the Plan would cure the defects in the Plaintiffs’ motions to certify the class. The 
Court has taken no action with respect to the proposed Trial and Case Management Plan. The Plaintiffs’ case against the Defendants may now 
proceed in due course, but not on behalf of a class of Plaintiffs but only with respect to the specific claims of the Plaintiffs named in the lawsuit. 
Having failed to certify the case as a class action, we believe that the likelihood of any of the named Defendants succeeding against Barrick with 
respect to their claims for securities fraud is remote.  
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Blanchard complaint  

On January 7, 2003, we were served with a Complaint for Injunctive Relief by Blanchard and Company, Inc. (“Blanchard”), and Herbert Davies 
(“Davies”). The complaint, which is pending in the US District Court for the Eastern District of Louisiana, also names J.P. Morgan Chase & 
Company (“J.P. Morgan”) as a defendant, along with an unspecified number of additional defendants to be named later. The complaint, which 
has been amended several times, alleges that we and bullion banks with which we entered into spot deferred contracts have manipulated the price 
of gold, in violation of US antitrust laws and the Louisiana Unfair Trade Practices and Consumer Protection Law. Blanchard alleges that it has 
been injured as a seller of gold due to reduced interest in gold as an investment. Davies, a customer of Blanchard, alleges injury due to the 
reduced value of his gold investments. The complaint seeks damages and an injunction terminating certain of our trading agreements with J.P. 
Morgan and other bullion banks. In September 2003 the Court issued an Order granting in part and denying in part Barrick’s motions to dismiss 
this action. Discovery has commenced in the case and a trial date has been tentatively set for February 2005. We intend to defend the action 
vigorously.  

Wagner complaint  

On June 12, 2003, a complaint was filed against Barrick and several of its current or former officers in the US District Court for the Southern 
District of New York. The complaint is on behalf of Barrick shareholders who purchased Barrick shares between February 14, 2002 and 
September 26, 2002. It alleges that Barrick and the individual defendants violated US securities laws by making false and misleading statements 
concerning Barrick’s projected operating results and earnings in 2002. The complaint seeks an unspecified amount of damages. Several other 
complaints, making the same basic allegations against the same defendants, were filed by other parties on behalf of the same proposed class of 
Barrick shareholders. In September the cases were consolidated into a single action in the Southern District of New York. The plaintiffs filed a 
Consolidated and/or Amended Complaint on November 5, 2003. On January 14, 2004 Barrick filed a motion to dismiss the Wagner complaint. 
We intend to defend the action vigorously.  

Other  

From time to time, we are involved in various claims, legal proceedings and complaints arising in the ordinary course of business. We are also 
subject to reassessment for income and mining taxes for certain years. We do not believe that adverse decisions in any pending or threatened 
proceedings related to any potential tax assessments or other matters, or any amount which we may be required to pay by reason thereof, will 
have a material adverse effect on our financial condition or future results of operations.  

b) Commitments  

Our mining and exploration activities are subject to various federal, provincial and state laws and regulations governing the protection of the 
environment. These laws and regulations are continually changing and generally becoming more restrictive. We conduct our operations so as to 
protect public health and the environment, and we believe that our operations are materially in compliance with all applicable laws and 
regulations. We have made, and expect to make in the future, expenditures to meet such laws and regulations.  

We have entered into various commitments in the ordinary course of business, including commitments to perform assessment work and other 
obligations necessary to maintain or protect our interests in mining properties, financing and other obligations to joint ventures and partners 
under venture and partnership agreements, and commitments under federal and state/provincial environmental, health and safety permits.  
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26.     Fair Value of Financial Instruments  

Fair value is defined as the value at which positions could be closed out or sold in a transaction with a willing and knowledgeable counterparty 
over a period of time consistent with our risk management or investment strategy.  

The accounting for an asset or liability may differ based on the type of instrument and/or its use in a risk management or investing strategy. The 
measurement approaches used in financial statements include the following:  

Fair value is based on quoted market prices, where available. If listed prices or quotes are not available, fair value is based on internally 
developed models that primarily use market-based or independent information as inputs. These methods may produce a fair value calculation 
that may not be indicative of net realizable value or reflective of future fair values.  

Fair value information  

1. Fair values of cash and equivalents, accounts receivable and accounts payable approximate their carrying amounts due to their short-term 
nature and generally negligible credit losses.  

2. Our investment in debt and equity securities are recorded at their estimated fair value. Quoted market prices, when available, are used to 
determine fair value. If quoted market prices are not available, then fair values are estimated by using quoted prices of instruments with similar 
characteristics or discounted cash flows.  

3. The fair value for derivative instruments is determined based on liquid market pricing as evidenced by exchange traded prices, broker-dealer 
quotations or related input factors which assume all counterparties have the same credit rating.  

4. The fair value of long-term debt is based on current market interest rates, adjusted for our credit quality.  
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>   recorded at fair value on the balance sheet with changes in fair value recorded each period in earnings; 
  
>   recorded at fair value on the balance sheet with changes in fair value recorded each period in a separate component of shareholders’ equity 

and as part of other comprehensive income; 
  
>   recorded at cost (less other-than-temporary impairments) with changes in fair value not recorded in the financial statements but disclosed 

in the notes thereto; or 
  
>   recorded at the lower of cost or market. 

                                  
At December 31 

  

2003 
  

2002 

    Carrying   Estimated   Carrying   Estimated 

    

amount 
  

fair value 
  

amount 
  

fair value 

Financial assets                                  
Cash and equivalents 1    $ 970     $ 970     $ 1,044     $ 1,044   
Accounts receivable 1      69       69       72       72   
Available for sale securities 2      127       127       41       41   
Derivative assets 3      410       410       115       115   
       

  

      

  

      

  

      

  

  

     $ 1,576     $ 1,576     $ 1,272     $ 1,272   
       

  

      

  

      

  

      

  

  

Financial liabilities                                  
Accounts payable 1    $ 245     $ 245     $ 213     $ 213   
Long-term debt 4      760       841       781       858   

Derivative liabilities 3      73       73       86       86   
       

  

      

  

      

  

      

  

  

     $ 1,078     $ 1,159     $ 1,080     $ 1,157   
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27.     Joint Ventures  

Our major interests in joint ventures are our 50% interest in the Kalgoorlie Mine in Australia; our 50% interest in the Round Mountain Mine in 
the United States; and our 50% interest in the Hemlo Mine in Canada.  

Summary financial information for joint ventures (100%)  

Income statement and cash flow information  

1. Net cash inflow (outflow)  

Balance sheet information  

28.     Differences from Canadian Generally Accepted Accounting Principles  

These consolidated financial statements have been prepared in accordance with US GAAP. A reconciliation of our income statement and balance 
sheet between US GAAP and Canadian GAAP is presented below together with a description of the significant measurement differences 
affecting these financial statements.  

a) Business combinations  

The acquisitions of Sutton Resources (“Sutton”) and Homestake Mining Company (“Homestake”), which were accounted for using the pooling-
of-interests method under US GAAP, were accounted for as a purchase under Canadian GAAP. Under US GAAP, the assets, liabilities and 
shareholders’ equity of Sutton and Homestake were combined with the Company’s own recorded amounts. Comparative figures were restated 
for all periods presented prior to the acquisitions to include the combined statements of income and balance sheets of the merged entities 
adjusted to conform to our US GAAP accounting policies. Under Canadian GAAP, rules which existed at the time of the Sutton and Homestake 
acquisitions prior to the effective date of CICA 1581 Business Combinations, allowed for two possible accounting methods, the purchase method 
or the pooling-of-interests method. The selection of the method of accounting used for business combinations under the previous rules depended 
upon whether or not one of the combining companies could be identified as an acquirer. In situations where voting shares were issued or 
exchanged to effect the combination, factors relating to control over the resultant combined company were considered. Under those previous 
rules, due to the fact that the Barrick shareholders (as a group) held more than 50% of the voting shares of the combined company after the 
acquisitions of Sutton and Homestake, Barrick was identified as the acquirer, thereby requiring the purchase method to be used under Canadian 

                          
For the years ended             

December 31 
  

2003 
  

2002 
  

2001 

Revenues    $ 775     $ 650     $ 578   
Costs and expenses      638       582       522   

       

  

      

  

      

  

  

Net income    $ 137     $ 68     $ 56   
       

  

      

  

      

  

  

Operating activities 1    $ 127     $ 175     $ 163   
Investing activities 1    $ (60 )   $ (54 )   $ (78 ) 
Financing activities 1    $ —    $ —    $ —  

       

  

      

  

      

  

  

                  
At December 31 

  

2003 
  

2002 

Assets                  
Inventories    $ 99     $ 46   
Property, plant and equipment      543       553   
Other assets      64       79   
       

  

      

  

  

     $ 706     $ 678   
       

  

      

  

  

Liabilities                  
Current liabilities    $ 77     $ 116   
Long-term obligations      104       67   
       

  

      

  

  

     $ 181     $ 183   
       

  

      

  

  



GAAP. The application of the purchase method under Canadian GAAP required that identifiable assets and liabilities of the acquired entity be 
recorded at fair values at the date of acquisition, with any excess purchase price allocated to goodwill. This resulted in certain assets and 
liabilities being recorded at different carrying amounts under Canadian GAAP compared with US GAAP. These differences arise because the 
fair values at the date of acquisition differed from historic cost, which is the basis of accounting under the pooling-of-interests method under US 
GAAP. The assets and liabilities most significantly affected are: property, plant and equipment, intangible assets, inventories, goodwill and 
obligations recorded for reclamation and closure costs.  
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b) Exploration and development expenditures  

For Canadian GAAP purposes we capitalize mine development costs on our properties after proven and probable reserves have been found. We 
also capitalize costs on properties where we have found non-reserve material that does not meet all the criteria required for classification as 
proven or probable reserves. Management’s determination as to whether the existence of non-reserve material should result in the capitalization 
of costs or the material should be included in the amortization and recoverability calculations is based on various factors, including, but not 
limited to: the existence and nature of known mineralization; the location of the property (for example, whether the presence of existing mines 
and ore bodies in the immediate vicinity increases the likelihood of development of a mine on the property); the existence of proven and 
probable reserves on the property; whether the ore body is an extension of an existing producing ore body on an adjacent property; the results of 
recent drilling on the property; and the existence of a feasibility study or other analysis to demonstrate that the ore is commercially recoverable. 
Under US GAAP, exploration and development expenditures incurred on properties where mineralization has not been classified as a proven and 
probable reserve under SEC rules are expensed as incurred. Accordingly, certain expenditures are capitalized for Canadian GAAP purposes but 
expensed under US GAAP.  

c) Amortization of property, plant and equipment  

Under Canadian GAAP, amortization of property, plant and equipment using the units-of-production method is calculated using historical 
capitalized costs plus future underground mine development costs for a whole mine and proven and probable mineral reserves and non-reserve 
material for the whole mine (when sufficient objective evidence exists to support a conclusion that it is probable the non-reserve material will be 
produced). For US GAAP purposes, amortization is calculated using historical capitalized costs incurred to access specific ore blocks or areas 
and only proven and probable reserves within the specific block or area; infrastructure and other common costs which have a useful life over the 
entire mine are amortized over total accessible proven and probable reserves of the mine. These different methods result in a different rate of 
amortization for Canadian GAAP. In addition, where differences exist in the carrying amounts of property, plant and equipment between US 
GAAP and Canadian GAAP, due to the historic effects of the application of GAAP to these items (for example, arising from differences in 
business combinations accounting, capitalization of exploration expenditures, and accounting for asset retirement obligations), this also results in 
a difference in the amount of amortization expense.  

d) Amortization of intangible assets  

In our Canadian GAAP financial statements we have certain intangible assets that arose from the application of purchase accounting. These 
assets are not present in our US GAAP financial statements. Under Canadian GAAP, we amortize the carrying amounts of mining rights for 
proven and probable reserves as gold is produced using the units of production method based on the estimated recoverable ounces in proven and 
probable reserves. Amortization of the carrying amounts of mining rights for mineralized material commences when the mineralized material is 
converted into proven and probable reserves. Intangible assets recorded under Canadian GAAP are tested for impairment using the same method 
that is applied to property, plant and equipment under Canadian GAAP.  

e) Goodwill  

Under Canadian GAAP, on the acquisition of Homestake, goodwill was identified and was allocated to reporting units by preparing estimates of 
the fair value of each reporting unit and comparing this amount to the fair value of assets and liabilities (including intangibles) in the reporting 
unit.  

We test goodwill for impairment annually in the fourth quarter of our fiscal year. This impairment assessment involves estimating the fair value 
of each reporting unit that includes goodwill. We compare this fair value to the total carrying amount of the reporting unit (including goodwill). 
If the fair value exceeds this carrying amount, we consider that goodwill is not impaired. If the fair  
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value is less than this carrying amount, then we estimate the fair values of all identifiable assets and liabilities in the reporting unit, and compare 
this net fair value of assets less liabilities to the estimated fair value of the entire reporting unit. The difference represents the fair value of 
goodwill, and if necessary, we reduce the carrying amount of goodwill to this fair value.  

f) Future income taxes  

In accordance with Canadian GAAP, we implemented CICA Handbook Section 3465, (Future income taxes) in 2000. Prior to the adoption of 
this standard, Canadian GAAP did not require recognition of the tax effects of temporary timing differences arising from acquisitions. Under US 
GAAP, acquisitions occurring prior to January 1, 2000 have been accounted for by grossing up assets and deferred tax liabilities for the 
underlying tax effect of treating the purchase consideration allocated to assets acquired that is not tax deductible as a temporary taxable timing 
difference.  

Under the transition provisions of CICA 3465, the recorded amounts of assets acquired were not restated to reflect differences in their carrying 
amounts at acquisition for tax and accounting purposes. Consequently, under Canadian GAAP, property, plant and equipment was $190 million 
lower and future income tax liabilities were $94 million higher than the amounts recorded under US GAAP.  

Where assets and liabilities are recorded at different carrying amounts for US GAAP and Canadian GAAP, due to differences in the accounting 
policies that affect these assets and liabilities, a difference also arises in the amount of temporary timing differences that give rise to deferred tax 
assets and liabilities. Consequently, the amounts of deferred tax assets and liabilities recorded under US GAAP differ from the amounts of future 
income taxes recorded under Canadian GAAP.  

g) Impairment evaluations for long-lived assets  

In accordance with US GAAP, financing costs are excluded from the evaluation of long-lived assets for impairment purposes. Under Canadian 
GAAP, financing costs are included, but where an asset is impaired, the asset is reduced to its net recoverable amount, calculated as the future 
estimated undiscounted net cash flow expected to be generated by the asset. Under US GAAP, if assets are impaired, a reduction in the carrying 
amount to estimated fair value is required. Fair value is calculated by discounting the estimated future net cash flows using a discount factor. The 
discount factor is our estimate of the risk-adjusted rate used to determine the fair value of our mining properties in a transaction between willing 
buyers and sellers.  

h) Investments  

Under US GAAP, investments which are considered to be “available for sale” securities are recorded at fair value, with unrealized gains or 
losses included in Comprehensive Income. Under Canadian GAAP, the concept of Comprehensive Income does not exist and these investments 
are recorded at cost.  

i) Derivative financial instruments  

Under Canadian GAAP, derivative financial instruments that qualify for hedge accounting treatment are recognized on the balance sheet only to 
the extent that cash has been paid or received together with adjustments necessary to offset recognized gains or losses arising on the hedged 
items. Under US GAAP, such derivative financial instruments are recognized on the balance sheet at fair value with a corresponding charge or 
credit recorded in Other Comprehensive Income.  

j) Minimum pension liability  

Under US GAAP, if the accumulated pension plan benefit obligation exceeds the market value of plan assets, a minimum pension liability for 
the excess is recognized to the extent that the liability recorded in the balance sheet is less than the minimum liability. Any portion of this 
additional liability that relates to unrecognized prior service cost is recognized as an intangible asset while the remainder is charged to 
Comprehensive Income. Canadian GAAP does not require us to record a minimum liability and does not have the concept of Comprehensive 
Income.  
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k) Asset retirement obligations  

Under US GAAP, new policies were adopted effective January 1, 2003 based on new standards published by the FASB. These standards are 
established for the recognition and measurement of liabilities for legal obligations associated with the retirement of a long-lived asset that result 
from its acquisition, construction, development or normal operation. A liability is recorded for such an obligation at its fair value when incurred 
and a corresponding asset retirement cost is added to the carrying amount of the related asset. In subsequent periods, the carrying amount of the 
liability is adjusted to reflect the passage of time and any changes in the timing or amount of the underlying future cash flows. The asset 
retirement cost is amortized to expense over the asset’s useful life. Under Canadian GAAP, a similar standard will be effective for the 
Company’s fiscal year beginning on January 1, 2004. Under current Canadian standards, and US standards prior to 2003, total expected 
reclamation and closure costs (including legal and non-legal obligations) are recorded and charged to earnings over the life of a mine using the 
units of production method based on proven and probable reserves, and, for Canadian GAAP, non-reserve material expected to be converted into 
reserves. As a result of these different policies, our 2003 US GAAP income statement includes charges for the cumulative effect of the adoption 
of the new policy, amortization of the asset, accretion of the liability, and non-legal reclamation costs whereas our Canadian GAAP income 
statement includes a single charge for reclamation expense.  

l) Foreign currency  

Under US GAAP, translation adjustments that arise on the translation of financial statements of entities whose functional currency is not the US 
dollar are reported as a component of Comprehensive Income. Under Canadian GAAP, the concept of Comprehensive Income does not exist and 
these translation adjustments are reported as a separate component of shareholders’ equity, called “cumulative translation adjustments”.  

m) Revenue  

Under Canadian GAAP purchase accounting rules, Homestake sales contracts existing at the date of acquisition were recorded at fair value and 
any previous deferred revenue balances eliminated. As these contracts are delivered into, the revenue recorded under Canadian GAAP is reduced 
to the extent of the original fair value adjustment. Under US GAAP pooling rules, existing Homestake deferred revenue balances were carried 
forward and recorded in the period of delivery. Differences between Canadian and US GAAP revenue arise from these different business 
combination accounting practices.  

n) Other Comprehensive Income  

Under US GAAP, certain assets and liabilities are remeasured at fair value, with changes in fair value recorded in Other Comprehensive Income. 
Under Canadian GAAP, these assets and liabilities are recorded at cost and they are not remeasured to fair value prior to the date they are 
realized or settled. The assets and liabilities affected are: investments, and derivative assets and liabilities that qualify for hedge accounting 
treatment.  
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o) Consolidated Balance Sheets  
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At December 31 

          

2003 
  

2002 

                            Canadian                   Canadian 

    

Notes 
  

US GAAP 
  

Adjustments 
  

GAAP 
  

US GAAP 
  

Adjustments 
  

GAAP 

Assets                                                          
Current assets                                                          
Cash and equivalents            $ 970     $ —    $ 970     $ 1,044     $ —    $ 1,044   
Accounts receivable              69       —      69       72       —      72   
Inventories      a       157       3       160       159       5       164   
Other current assets      i, m       169       (112 )     57       47       (35 )     12   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

  

               1,365       (109 )     1,256       1,322       (30 )     1,292   
Investments      h       127       (38 )     89       41       6       47   
Property, plant and equipment      a, b, c, f, k       3,131       612       3,743       3,311       559       3,870   
Capitalized mining costs, net              235       —      235       272       —      272   
Intangible assets      a, d       —      683       683       —      724       724   
Goodwill      a, e       —      1,081       1,081       —      1,247       1,247   
Unrealized fair value of derivative 

contracts      i       256       (256 )     —      78       (78 )     —  
Other assets      a, i, m       248       31       279       237       7       244   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Total assets            $ 5,362     $ 2,004     $ 7,366     $ 5,261     $ 2,435     $ 7,696   
               

  

      

  

      

  

      

  

      

  

      

  

  

Liabilities and Shareholders’  
Equity                                                          

Accounts payable            $ 245     $ —    $ 245     $ 213     $ —    $ 213   
Other current liabilities      i, k       105       14       119       270       (45 )     225   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

  

               350       14       364       483       (45 )     438   
Long-term debt      i       719       (1 )     718       761       (4 )     757   
Other long-term obligations      i, j, k       569       (147 )     422       528       (69 )     459   
Deferred income tax liabilities      f       230       136       366       155       291       446   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Total liabilities              1,868       2       1,870       1,927       173       2,100   
               

  

      

  

      

  

      

  

      

  

      

  

  

Capital stock      a, p       4,115       873       4,988       4,148       892       5,040   
Retained earnings (deficit)      a, p       (694 )     1,226       532       (689 )     1,266       577   
Accumulated other comprehensive 

income (loss)      n, p       73       (73 )     —      (125 )     125       —  
Cumulative translation adjustments      l, p       —      (24 )     (24 )     —      (21 )     (21 ) 
               

  

      

  

      

  

      

  

      

  

      

  

  

Total shareholders’  equity              3,494       2,002       5,496       3,334       2,262       5,596   
               

  

      

  

      

  

      

  

      

  

      

  

  

Total liabilities and shareholders’  
equity            $ 5,362     $ 2,004     $ 7,366     $ 5,261     $ 2,435     $ 7,696   
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p) Reconciliation of shareholders’ equity  

At December 31, 2003  

1. In determining the value of the shares exchanged in acquisitions, for accounting purposes under US GAAP we used the unadjusted quoted 
market prices of our shares. For Canadian GAAP purposes, the value was adjusted by a 5% to 20% discount reflecting the fact that the market 
value for a large block of common shares is less than our quoted share price. The recognition of this discount to the value of common shares 
issued for Canadian GAAP purposes resulted in a reduction in the value of the shares for accounting purposes and cost of acquisitions by 
$293 million.  

2. The impact of applying US GAAP in calculating the provisions for mining assets in 2000 and 1997 was to reduce property, plant and 
equipment by $780 million offset by future income taxes of $97 million for a net reduction in shareholders’ equity of $683 million.  

106  
BARRICK Annual Report 2003  

   

                                          
                    Retained   Other   Cumulative 
            Capital   earnings   Comprehensive   translation 

    

Notes 
  

stock 
  

(deficit) 
  

Income 
  

adjustments 

Balance per US GAAP            $ 4,115     $ (694 )   $ 73     $ —  
Adjustments (net of tax effects):                                          
Valuation of equity issued in business combinations 1              (293 )     —      —      —  
Cumulative effect of difference in accounting policies                                          
Accounting changes in 2003      c,k       —      17       —      —  

Amortization of property, plant and equipment      c       —      134       —      —  
Exploration and development costs      b       —      137       —      —  
Provisions for mining assets in 2000 and 1997 2              —      683       —      —  
Investments      h       —      —      (38 )     —  
Derivatives accounted for as cash flow hedges      i       —      —      (189 )     —  
Non-hedge derivative adjustments              —      (25 )     —      —  
Minimum pension liability      j       —      —      7       —  
Asset retirement obligations      k       —      51       —      —  
Interest capitalization      q2       —      4       —      —  
Merger related costs      q7       —      19       —      —  
Other              (5 )     (5 )     —      —  

Cumulative effect of differences in accounting for business combinations under the 
pooling-of- interests versus the purchase method                                          

Excess of fair value of shareholders’  equity over historic book value      a       1,185       —      123       —  
Deficit of Sutton and Homestake at acquisition      a       —      749       —      —  
Amortization of intangible assets      d       —      (74 )     —      —  
Deferred revenue      m       —      (23 )     —      —  
Gains on asset sales      a       —      (11 )     —      —  
Homestake inventory      a       —      (22 )     —      —  

Effect of different book values of capital stock on common share repurchases              (14 )     14       —      —  
Deferred income taxes                                          

Effect of historic differences in accounting policies under CICA 3465 versus 
FAS 109      f       —      (284 )     —      —  

Effect on deferred tax assets and liabilities of timing differences for US GAAP 
and Canadian GAAP purposes      f       —      16       —      —  

Tax valuation allowances      q3       —      (106 )     —      —  
Impairment charge on goodwill      e       —      (48 )     —      —  
Reclassification of translation adjustments      l       —      —      24       (24 ) 

       

  

      

  

      

  

      

  

      

  

  

Balance per Canadian GAAP            $ 4,988     $ 532     $ —    $ (24 ) 
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q) Reconciliation of consolidated net income  

1. The gain on sale under Canadian GAAP is different from US GAAP due to the fact that the carrying amount of assets sold was higher under 
Canadian GAAP .  

2. Under Canadian GAAP , the Veladero and Alto Chicama projects met the criteria for interest capitalization for the whole of 2003.  

3. Under Canadian GAAP , differences in the carrying amount of certain assets recorded at fair value at the acquisition of Homestake resulted 
in valuation allowances totaling $23 million not being historically required under Canadian GAAP . The remaining amount relates to a release 
of valuation allowances under US GAAP totaling $118 million that has been recorded as a reduction of goodwill under Canadian GAAP , offset 
by the release of certain valuation allowances to earnings under Canadian GAAP totaling $54 million.  

4. The adjustment to future tax expense reflects the reversal of temporary timing differences under Canadian GAAP caused by other adjustments 
that were made to reconcile US GAAP net income to Canadian GAAP income. The adjustment also reflects other differences in accounting for 
income taxes as described in note 28f.  

5. Certain derivative instruments classified as “non-hedge derivatives” under US GAAP were accounted for under Canadian GAAP as either 
hedge derivatives; or recorded at cost with gains and losses recorded either at maturity or when losses were determined to be other than 
temporary.  

6. Certain ore in stockpile and in process inventory held by Homestake, which was adjusted to fair value at the date of acquisition, caused an 
adjustment to cost of sales when the inventory was processed and sold.  

7. Various costs totaling $25 million that were incurred in connection with the Homestake merger in 2001 were expensed under US GAAP . 
Under Canadian GAAP , these costs were included as part of the purchase consideration.  
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For the years ended December 31 

  

Notes 
  

2003 
  

2002 
  

2001 

Net income– US GAAP            $ 200     $ 193     $ 96   
Amortization of property, plant and equipment      c       53       69       24   
Exploration and development expenditures      b       53       52       23   
Amortization of intangible assets      d       (41 )     (33 )     —  
Asset retirement obligations      k       26       19       —  
Cumulative effect of accounting changes under US GAAP      c, k       17       —      1   
Gains on asset sales 1      a       (10 )     —      —  
Interest capitalized 2              9       —      —  
Deferred income tax valuation allowances 3      a, f       (87 )     —      (12 ) 
Future income tax expense 4      f       3       (15 )     —  
Deferred revenue      m       (29 )     (20 )     —  
Non-hedge derivative adjustments 5              —      (26 )     (8 ) 
Homestake inventory 6      a       (2 )     (21 )     —  
Merger related costs 7              —      —      25   
Pre-acquisition net loss of Homestake      a       —      —      138   
Impairment charge on goodwill      e       (48 )     —      —  
Other items              2       11       (16 ) 
               

  

      

  

      

  

  

Net income – Canadian GAAP            $ 146     $ 229     $ 271   
               

  

      

  

      

  

  

Net income per share (dollars)                                  
Basic and fully diluted            $ 0.27     $ 0.42     $ 0.68   
               

  

      

  

      

  

  



   

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

r) Consolidated statements of cash flow under Canadian GAAP  

1. Exploration and development expenditures that were capitalized under Canadian GAAP , but expensed under US GAAP, were $53 million in 
2003 (2002 – $52 million; 2001 – $23 million). This represents the differences in cash flows from operating and investing activities between US 

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Operating Activities                          
Net income    $ 146     $ 229     $ 271   
Add (deduct):                          

Amortization      510       483       343   
Change in capitalized mining costs      37       29       17   
Future income taxes      35       (60 )     (9 ) 
Inmet litigation settlement      (86 )     —      —  
(Gains) losses on sale of long-lived assets      (29 )     (8 )     4   
Impairment charge on goodwill      48       —      —  
Reclamation costs      28       15       17   
(Gains) losses on investments      12       4       (2 ) 
Amortization of deferred stock-based compensation      4       3       —  
Foreign currency translation adjustments      (2 )     (1 )     8   
Non-hedge derivative (gains) losses      (71 )     32       (27 ) 
Inmet litigation expense      16       —      —  

Changes in operating assets and liabilities:                          
Accounts receivable      3       (16 )     (14 ) 
Inventories      4       45       34   
Accounts payable and accrued liabilities      13       (7 )     117   
Current income taxes accrued      54       59       36   
Other assets and liabilities      31       17       (61 ) 

Cash payments:                          
Merger related costs      —      (50 )     (13 ) 
Reclamation and closure costs      (59 )     (70 )     (35 ) 
Income taxes      (111 )     (52 )     (7 ) 

       

  

      

  

      

  

  

Cash provided by operating activities 1      583       652       679   
       

  

      

  

      

  

  

Investing Activities                          
Property, plant and equipment                          

Capital expenditures      (384 )     (291 )     (549 ) 
Sales proceeds      48       11       15   

Purchase of investments      (55 )     —      —  
Increase in restricted cash      —      —      (24 ) 
Business combinations and property acquisitions      —      —      18   
Short-term cash deposits      —      159       (157 ) 
       

  

      

  

      

  

  

Cash used in investing activities 1      (391 )     (121 )     (697 ) 
       

  

      

  

      

  

  

Financing Activities                          
Capital stock                          
Proceeds from shares issued on exercise of stock options      29       83       7   
Repurchased for cash      (154 )     —      —  
Long-term debt                          

Proceeds      —      —      49   
Repayments      (23 )     (25 )     —  

Dividends      (118 )     (119 )     (87 ) 
       

  

      

  

      

  

  

Cash used in financing activities      (266 )     (61 )     (31 ) 

                           
Increase (decrease) in cash and equivalents      (74 )     470       (49 ) 
Cash and equivalents at beginning of year      1,044       574       623   
       

  

      

  

      

  

  

Cash and equivalents at end of year    $ 970     $ 1,044     $ 574   
       

  

      

  

      

  

  



GAAP and Canadian GAAP .  

108  
BARRICK Annual Report 2003  

   



   

Gold Mineral Reserves  
and Mineral Resources  

The table on the next page sets forth Barrick’s interest in the total proven and probable gold mineral reserves at each property. For further details 
of proven and probable mineral reserves and measured, indicated and inferred mineral resources by category, see pages 110 and 111.  

The Company has carefully prepared and verified the mineral reserve and mineral resource figures and believes that its method of estimating 
mineral reserves has been verified by mining experience. These figures are estimates, however, and no assurance can be given that the indicated 
quantities of gold will be produced. Gold price fluctuations may render mineral reserves containing relatively lower grades of gold 
mineralization uneconomic. Moreover, short-term operating factors relating to the mineral reserves, such as the need for orderly development of 
ore bodies or the processing of new or different ore grades, could affect the Company’s profitability in any particular accounting period.  

Definitions  

A mineral resource is a concentration or occurrence of natural, solid, inorganic or fossilized organic material in or on the Earth’s crust in such 
form and quantity and of such a grade or quality that it has reasonable prospects for economic extraction. The location, quantity, grade, 
geological characteristics and continuity of a mineral resource are known, estimated or interpreted from specific geological evidence and 
knowledge. Mineral resources are sub-divided, in order of increasing geological confidence, into inferred, indicated and measured categories.  

An inferred mineral resource is that part of a mineral resource for which quantity and grade or quality can be estimated on the basis of 
geological evidence, limited sampling and reasonably assumed but not verified geological and grade continuity. The estimate is based on limited 
information and sampling gathered through appropriate techniques from locations such as outcrops, trenches, pits, workings and drill holes.  

An indicated mineral resource is that part of a mineral resource for which quantity, grade or quality, densities, shape and physical characteristics 
can be estimated with a level of confidence sufficient to allow the appropriate application of technical and economic parameters, to support mine 
planning and evaluation of the economic viability of the deposit. The estimate is based on detailed and reliable exploration and testing 
information gathered through appropriate techniques from locations such as outcrops, trenches, pits, workings and drill holes that are spaced 
closely enough for geological and grade continuity to be reasonably assumed.  

A measured mineral resource is that part of a mineral resource for which quantity, grade or quality, densities, shape and physical characteristics 
are so well established that they can be estimated with Confidence sufficient to allow the appropriate application of technical and economic 
parameters, to support production planning and evaluation of the economic viability of the deposit. The estimate is based on detailed and reliable 
exploration, sampling and testing information gathered through appropriate techniques from locations such as outcrops, trenches, pits, workings 
and drill holes that are spaced closely enough to confirm both geological and grade continuity.  

Mineral resources, which are not mineral reserves, do not have demonstrated economic viability.  

A mineral reserve is the economically mineable part of a measured or indicated mineral resource demonstrated by at least a preliminary 
feasibility study. This study must include adequate information on mining, processing, metallurgical, economic and other relevant factors that 
demonstrate, at the time of reporting, that economic extraction can be justified. A mineral reserve includes diluting materials and allowances for 
losses that may occur when the material is mined. Mineral reserves are sub-divided in order of increasing confidence into probable mineral 
reserves and proven mineral reserves.  

A probable mineral reserve is the economically mineable part of an indicated and, in some circumstances, a measured mineral resource 
demonstrated by at least a preliminary feasibility study. This study must include adequate information on mining, processing, metallurgical, 
economic and other relevant factors that demonstrate, at the time of reporting, that economic extraction can be justified.  

A proven mineral reserve is the economically mineable part of a measured mineral resource demonstrated by at least a preliminary feasibility 
study. This study must include adequate information on mining, processing, metallurgical, economic and other relevant factors that demonstrate, 
at the time of reporting, that economic extraction can be justified.  
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MINERAL RESERVES AND MINERAL RESOURCES  

Summary Gold Mineral Reserves and Mineral Resources  
For the year ended December 31  
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2003 
  

2002 

        Tons   Grade   Ounces   Tons   Grade   Ounces 
Based on attributable Ounces 

      

(000s) 
  

(oz/ton) 
  

(000s) 
  

(000s) 
  

(oz/ton) 
  

(000s) 

North America                                                      
Betze-Post    (proven and probable)     109,742       0.143       15,685       107,130       0.150       16,051   

     (mineral resource)     37,403       0.061       2,264       46,400       0.070       3,231   
Meikle    (proven and probable)     9,177       0.377       3,460       9,770       0.398       3,888   

     (mineral resource)     5,841       0.426       2,489       5,107       0.466       2,378   
Goldstrike Property Total    (proven and probable)     118,919       0.161       19,145       116,900       0.171       19,939   

     (mineral resource)     43,244       0.110       4,753       51,507       0.109       5,609   
Round Mountain (50%)    (proven and probable)     89,852       0.018       1,583       96,057       0.020       1,875   

     (mineral resource)     37,770       0.017       645       17,455       0.010       176   
Marigold (33%)    (proven and probable)     31,089       0.024       737       26,351       0.026       678   

     (mineral resource)     13,334       0.020       268       13,665       0.016       219   
Eskay Creek    (proven and probable)     927       1.015       941       1,433       0.998       1,430   

     (mineral resource)     422       0.287       121       384       0.398       153   
Hemlo (50%)    (proven and probable)     17,557       0.099       1,744       19,726       0.107       2,118   

     (mineral resource)     3,017       0.090       271       2,677       0.093       248   
Holt-McDermott    (proven and probable)     340       0.162       55       847       0.182       154   

     (mineral resource)     452       0.195       88       246       0.248       61   
South America                                                      

Pascua-Lama    (proven and probable)     296,411       0.057       16,862       296,411       0.057       16,862   
     (mineral resource)     115,845       0.030       3,487       115,845       0.030       3,487   

Veladero    (proven and probable)     317,187       0.035       11,115       254,311       0.037       9,384   
     (mineral resource)     67,715       0.023       1,540       135,760       0.024       3,260   

Pierina    (proven and probable)     61,393       0.045       2,768       70,343       0.051       3,602   
     (mineral resource)     25,421       0.016       419       39,938       0.016       626   

Alto Chicama    (proven and probable)     159,250       0.045       7,155       120,948       0.054       6,535   
     (mineral resource)     25,751       0.067       1,735       56,352       0.035       1,998   
Australia/Africa                                                      

Plutonic    (proven and probable)     20,635       0.128       2,646       13,976       0.181       2,533   
     (mineral resource)     13,395       0.147       1,967       19,349       0.118       2,287   

Lawlers    (proven and probable)     3,234       0.124       402       3,407       0.149       509   
     (mineral resource)     8,777       0.129       1,136       8,379       0.133       1,115   

Darlot    (proven and probable)     7,627       0.149       1,135       8,202       0.155       1,269   
     (mineral resource)     4,194       0.130       546       4,169       0.130       540   

Kalgoorlie (50%)    (proven and probable)     97,047       0.061       5,894       96,898       0.057       5,551   
     (mineral resource)     44,584       0.058       2,580       41,911       0.054       2,279   

Cowal    (proven and probable)     63,600       0.039       2,495       75,922       0.037       2,835   
     (mineral resource)     47,534       0.034       1,596       35,211       0.036       1,255   

Bulyanhulu    (proven and probable)     27,882       0.391       10,907       27,420       0.425       11,653   
     (mineral resource)     4,300       0.440       1,894       4,765       0.352       1,678   

Tulawaka (70%)    (proven and probable)     1,093       0.337       368       —      —      —  
     (mineral resource)     680       0.066       45       —      —      —  
                                           
Other    (proven and probable)     —      —      —      —      —      —  
     (mineral resource)     20,404       0.078       1,598       1,085       0.335       364   
                                           
Total    (proven and probable)     1,314,043       0.065       85,952       1,229,152       0.071       86,927   
     (mineral resource)     476,839       0.052       24,689       548,698       0.046       25,355   
                                           



   

MINERAL RESERVES AND MINERAL RESOURCES  

Gold Mineral Reserves 1 

 

As at December 31, 2003  

1. Mineral reserves (“reserves”) have been calculated as at December 31, 2003 in accordance with National Instrument 43-101, as required by 
Canadian securities regulatory authorities. For the United States reporting purposes, Industry Guide 7 (under the Securities Exchange Act of 
1934, as interpreted by the Staff of the U.S. Securities and Exchange Commission), applies different standards in order to classify mineralization 
as a reserve. Accordingly. Alto Chicama is classified for U.S. reporting purposes as mineralized material. Calculations have been prepared by 
employees of Barrick under the supervision of Rene M. Marion, P.Eng., Vice-President, Technical Services of Barrick and/or Alexander J. 
Davidson, P.Geol., Executive Vice-President, Exploration of Barrick. Reserves have been calculated using an assumed long-term average gold 
price of US$325, a silver price of US$4.75 and exchange rates of $1.50 $Can/$US and $0.57 $US/$Aus. Reserves at the KCGM property 
assumed an exchange rate of $0.59 $US/$A, Reserves at the Hemlo property assumed an exchange rate of $1.53 $Can/$US. (In 2002, except 
with respect to the Australian properties, reserves have been calculated using an assumed long-term average gold price of US$300 and a silver 
price of US$4.75. Reserves at Kalgoorlie in 2002 assumed a gold price of US$297.) Reserve calculations incorporate current and/or expected 
mine plans and cost levels at each property. Varying cut-off grades have been used depending on the mine and type of ore contained in the 
reserves. Barrick’s normal data verification procedures have been employed in connection with the calculations. For a more detailed 
description of the key assumptions, parameters and methods used in calculating Barrick’s reserves and resources, see Barrick’s most recent 
Annual Information Form on file with Canadian provincial securities regulatory authorities and the U.S. Securities and Exchange Commission.  
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Proven 
  

Probable 
  

Total 

    Tons   Grade   Ounces   Tons   Grade   Ounces   Tons   Grade   Ounces 
Based on attributable ounces 

  

(000s) 
  

(oz/ton) 
  

(000s) 
  

(000s) 
  

(oz/ton) 
  

(000s) 
  

(000s) 
  

(oz/ton) 
  

(000s) 

North America                                                                          
Betze-Post      61,551       0.128       7,856       48,191       0.162       7,829       109,742       0.143       15,685   
Meikle      3,316       0.467       1,547       5,862       0.326       1,913       9,177       0.377       3,460   

Goldstrike Property Total      64,867       0.145       9,403       54,053       0.180       9,742       118,919       0.161       19,145   
Round Mountain (50%)      64,933       0.017       1,081       24,919       0.020       502       89,852       0.018       1,583   
Marigold (33%)      3,122       0.031       98       27,967       0.023       638       31,089       0.024       737   
Eskay Creek      387       1.398       541       540       0.741       400       927       1.015       941   
Hemlo (50%)      10,766       0.113       1,213       6,791       0.078       531       17,557       0.099       1,744   
Holt-McDermott      31       0.161       5       309       0.162       50       340       0.162       55   

South America                                                                          
Pierina      26,112       0.060       1,560       35,281       0.034       1,208       61,393       0.045       2,768   
Pascua-Lama      37,738       0.062       2,355       258,673       0.056       14,507       296,411       0.057       16,862   
Veladero      19,037       0.042       801       298,150       0.035       10,314       317,187       0.035       11,115   
Alto Chicama      4,443       0.051       225       154,807       0.045       6,930       159,250       0.045       7,155   

Australia/Africa                                                                          
Plutonic      403       0.057       23       20,232       0.130       2,623       20,635       0.128       2,646   
Lawlers      790       0.133       105       2,444       0.122       297       3,234       0.124       402   
Darlot      3,181       0.119       379       4,446       0.170       756       7,627       0.149       1,135   
Kalgoorlie (50%)      37,799       0.054       2,042       59,248       0.065       3,852       97,047       0.061       5,894   
Cowal      5,191       0.046       238       58,409       0.039       2,257       63,600       0.039       2,495   
Bulyanhulu      1,784       0.407       726       26,098       0.390       10,181       27,882       0.391       10,907   
Tulawaka (70%)      —      —      —      1,093       0.337       368       1,093       0.337       368   

       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Total      280,584       0.074       20,795       1,033,460       0.063       65,156       1,314,043       0.065       85,952   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  



   

MINERAL RESERVES AND MINERAL RESOURCES  

Gold Mineral Resources 1 

 

As at December 31, 2003  

      1. Resources which are not reserves do not have demonstrated economic viability.  
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Measured (M) 
  

Indicated (I) 
  

(M) + (I) 
  

Inferred 

    Tons   Grade   Ounces   Tons   Grade   Ounces   Ounces   Tons   Grade   Ounces 
Based on attributable ounces 

  

(000s) 
  

(oz/ton) 
  

(000s) 
  

(000s) 
  

(oz/ton) 
  

(000s) 
  

(000s) 
  

(000s) 
  

(oz/ton) 
  

(000s) 

North America                                                                                  
Betze-Post      14,077       0.059       831       23,326       0.061       1,433       2,264       323       0.065       21   
Meikle      1,580       0.435       687       4,261       0.423       1,802       2,489       7 ,725       0.366       2,827   

Goldstrike Property Total      15,657       0.097       1,518       27,587       0.117       3,235       4,753       8,048       0.354       2,848   
Round Mountain (50%)      10,050       0.013       133       27,720       0.01.8       512       645       9,790       0.018       180   
Marigold (33%)      6,645       0.020       134       6,689       0.020       134       268       59,144       0.014       826   
Eskay Creek      93       0.290       27       329       0.286       94       121       277       0.513       142   
Hemlo (50%)      1,171       0.112       131       1,846       0.076       140       271       3,952       0.142       562   
Holt-McDermott      —      —      —      452       0.195       88       88       133       0.271       36   

South America                                                                                  
Pierina      6,017       0.017       103       19,404       0.016       316       419       154       0.013       2   
Pascua-Lama      3,962       0.055       216       111,883       0.029       3,271       3,487       126,841       0.027       3,475   
Veladero      3,423       0.021       72       64,292       0.023       1,468       1,540       73,462       0.023       1,704   
Alto Chicama      1,624       0.063       103       24,127       0.068       1,632       1,735       10,233       0.060       617   

Australia/Africa                                                                                  
Plutonic      190       0.216       41       13,205       0.146       1,926       1,967       8,624       0.175       1,508   
Lawlers      2,009       0.153       307       6,768       0.122       829       1,136       1,745       0.122       213   
Darlot      1,098       0.142       156       3,096       0.126       390       546       144       0.194       28   
Kalgoorlie (50%)      14,447       0.055       794       30,137       0.059       1,786       2,580       4,621       0.043       197   
Cowal      2,594       0.038       98       44,940       0.033       1,498       1,596       31,053       0.033       1,011   
Bulyanhulu      54       0.222       12       4,246       0.443       1,882       1,894       5,268       0.512       2,697   
Tulawaka (70%)      —      —      —      680       0.066       45       45       161       0.075       12   

       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Other      —      —      —      20,404       0.078       1,598       1,598       11,768       0.118       1,387   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Total      69,034       0.056       3,845       407,805       0.051       20,844       24,689       355,418       0.049       17,445   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  



   

MINERAL RESERVES AND MINERAL RESOURCES  

Contained Silver Within Reported Gold Reserves 1 

 

December 31, 2003  

1. Silver is accounted for as a by-product credit against reported or projected gold production costs.  

Contained Silver Within Reported Gold Resources  
December 31, 2003  
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Metal Prices 

  

Exchange Rates 
  

Imperial Units 

Gold ($US/oz)   $325   $Can/$US   1.50   

Proven 
  

Probable 
  

Total 

Silver ($US/oz)   $4.75   $US/SAus   0.57                                                                           Process 
                            Tons   Grade   Ounces   Tons   Grade   Ounces   Tons   Grade   Ounces   Recovery 
Copper ($US/lb) 

  

$0.80 
          

Share 
  

(000s) 
  

(oz/t) 
  

(000s) 
  

(000s) 
  

(oz/t) 
  

(000s) 
  

(000s) 
  

(oz/t) 
  

(000s) 
  

% 

Africa                                                                                                          
Bulyanhulu                      100 %     1,784       0.25       446       26,098       0.31       8,207       27,882       0.31       8,653       65.0 % 
North America                                                                                                          
Eskay Creek                      100 %     387       70.60       27,324       540       29.70       16,037       927       46.78       43,361       94.0 % 
South America                                                                                                          
Alto Chicama                      100 %     4,443       0.12       554       1,54,807       0.11       16,684       159,250       0.11       17,238       20.0 % 
Pascua-Lama                      100 %     37,738       2.16       81,625       258,673       1.94       502,797       296,411       1.97       584,422       78.0 % 
Pierina                      100 %     26,112       0.27       7,038       35,281       0.16       5,684       61,393       0.21       12,722       37.2 % 
Veladero                      100 %     19,037       0.58       11,066       298,150       0.53       157,699       317,187       0.53       168,765       6.2 % 
Total                              89,501       1.43       128,053       773,549       0.91       707,108       863,050       0.97       835,161       62.4 % 

                                                                                  

            

Imperial Units 

            

Measured (M) 
  

Indicated (I) 
  

Total (M) + (I) 

            Tons   Grade   Ounces   Tons   Grade   Ounces   Tons   Grade   Ounces 

    

Share 
  

(000s) 
  

(oz/t) 
  

(000s) 
  

(000s) 
  

(oz/t) 
  

(000s) 
  

(000s) 
  

(oz/t) 
  

(000s) 

Africa                                                                                  
Bulyanhulu      100 %     54       0.167       9       4,246       0.308       1,308       4,300       0.306       1,317   
North America                                                                                  
Eskay Creek      100 %     93       10.097       939       329       9.389       3,089       422       9.545       4,028   
South America                                                                                  
Alto Chicama      100 %     1,624       0.163       264       24,127       0.128       3,100       25,751       0.131       3,364   
Pascua-Lama      100 %     3,962       0.930       3,685       111,883       1.545       172,847       115,845       1.524       176,532   
Pierina      100 %     6,017       0.201       1,212       19,404       0.168       3,266       25,421       0.176       4,478   
Veladero      100 %     3,423       0.342       1,170       64,292       0.360       23,172       67,715       0.359       24,342   
Total              15,173       0.480       7,279       224,281       0.922       206,782       239,454       0.894       214,061   



   

Supplemental Information  

5-Year Historical Review 1 

 

1.     Information for all years has been derived from audited financial statements, except as indicated.  

2.     Long-term debt excludes current portion of $41 million in 2003, $20 million in 2002, $9 million in 2001, $3 million in 2000 and $37 million 
in 1999.  

3.     Reserves calculated in accordance with National Instrument 43-101, as required by Canadian securities regulatory authorities.  

4.     Net debt to total capitalization is the ratio of debt less cash and equivalents to debt plus shareholders’ equity.  
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(US GAAP basis, unless otherwise indicated)   2003   2002   2001   2000   1999 

          

Operating results (in millions)                                          
Gold sales    $ 2,035     $ 1,967     $ 1,989     $ 1,936     $ 2,057   
Net income (loss)      200       193       96       (1,189 )     244   
Operating cash flow      521       589       588       842       676   
Capital expenditures      322       228       474       612       643   
                                 
Per share data                                          
Net income (loss)    $ 0.37     $ 0.36     $ 0.18     $ (2.22 )   $ 0.45   
Cash dividends      0.22       0.22       0.22       0.22       0.20   
Operating cash flow      0.97       1.09       1.10       1.57       1.28   
Book value      6.53       6.15       5.96       5.95       8.45   
                                 
Financial position (in millions)                                          
Cash and equivalents    $ 970       1,044     $ 779     $ 822     $ 766   
Total assets      5,362       5,261       5,202       5,393       6,791   
Working capital      1,015       839       579       576       646   
Long-term debt 2      719       761       793       901       803   
Shareholders’  equity      3,494       3,334       3,192       3,190       4,514   
                                 
Operational statistics (unaudited)                                          
Gold production (thousands of ounces)      5,510       5,695       6,124       5,950       5,801   
Total cash costs per ounce    $ 189     $ 177     $ 162     $ 155     $ 152   
Average realized gold price per ounce    $ 366     $ 339     $ 317     $ 334     $ 351   
Average spot gold price per ounce    $ 363     $ 310     $ 271     $ 279     $ 279   
Gold reserves (proven and probable) (thousands of ounces) 3      85,952       86,927       82,272       79,300       78,049   
                                 
Other                                          
Net debt to total capitalization 4      (6 %)     (7 %)     1 %     2 %     1 % 
Shares outstanding (millions)      535       542       536       536       534   
                                 



   

Corporate Governance and  
Committees of the Board  

Corporate Governance  

During 2003, there was a continued focus on corporate governance in both the United States and Canada. In November 2003, the US Securities 
and Exchange Commission approved the New York Stock Exchange’s proposal to add corporate governance standards to its listing rules. During 
late 2002 and 2003, Barrick undertook a review of its corporate governance practices in light of the various regulatory initiatives. Although, as a 
regulatory matter, the vast majority of the new NYSE standards are not directly applicable to Barrick as a Canadian company, Barrick has 
already implemented a number of the structures and procedures to comply with the NYSE standards. At the close of the 2004 Annual Meeting of 
Shareholders, assuming that all of the proposed nominees are elected as directors, Barrick will have a majority of independent directors and will 
be in material compliance with the requirements of the NYSE standards.  

The Board of Directors has approved a set of Corporate Governance Guidelines to promote the effective functioning of the Board of Directors 
and its Committees and to set forth a common set of expectations as to how the Board should manage its affairs and perform its responsibilities. 
Barrick has also adopted a Code of Business Conduct and Ethics that is applicable to all directors, officers and employees of Barrick. In 
conjunction with the adoption of the Code, Barrick established a toll-free compliance hotline to allow for anonymous reporting of any suspected 
Code violations, including concerns regarding accounting, internal accounting controls or other auditing matters.  

A copy of the Corporate Governance Guidelines, the Code of Business Conduct and Ethics and the mandates of each of the Committees of the 
Board, including the Audit Committee, the Compensation Committee and the Corporate Governance and Nominating Committee, is posted on 
Barrick’s website at www.barrick.com and is available in print from the Company to any shareholder upon request.  

Committees of the Board  

Corporate Governance and Nominating Committee  
(M.A. Cohen, P.C. Godsoe, A.A. MacNaughton)  

Assists the Board in establishing Barrick’s corporate governance policies and practices. The Committee also identifies individuals qualified to 
become members of the Board, and reviews the composition and functioning of the Board and its Committees.  

Audit Committee  
(H.L. Beck, P.A. Crossgrove, P.C. Godsoe)  

Reviews the Company’s financial statements and management’s discussion and analysis of financial and operating results, and assists the Board 
in its oversight of the integrity of Barrick’s financial statements and other relevant public disclosures, the Company’s compliance with legal and 
regulatory requirements relating to financial reporting, the external auditors’ qualifications and independence, and the performance of the 
internal and external auditors.  

Compensation Committee  
(A.A. MacNaughton, M.A. Cohen, P.A. Crossgrove, J.L. Rotman)  

Assists the Board in monitoring, reviewing and approving Barrick’s compensation policies and practices, and administering Barrick’s share 
compensation plans. The Committee is responsible for reviewing and recommending director and senior management compensation and for 
succession planning with respect to senior executives.  

Executive Committee  
(G.C. Wilkins, A.A. MacNaughton, B. Mulroney, P. Munk)  

Exercises all the powers of the Board (except those powers specifically reserved by law to the Board of Directors) in the management and 
direction of business during intervals between meetings of the Board of Directors.  

Environmental, Occupational, Health and Safety Committee  
(P.A. Crossgrove, J.K. Carrington, M.A. Cohen, J.E. Thompson)  

Reviews environmental and occupational health and safety policies and programs, oversees the Company’s environmental and occupational 
health and safety performance, and monitors current and future regulatory issues.  

Finance Committee  
(C.W.D. Birchall, A.A. MacNaughton, A. Munk, G.C. Wilkins)  



Reviews the Company’s investment strategies, hedging program and general debt and equity structure.  
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Board of  
Directors  

  
Howard L. Beck, Q.C.  
Toronto, Ontario  
Corporate Director  
Mr. Beck was a founding Partner of the law firm Davies, Ward & Beck. He has been on the Barrick Board since 1984.  
   
C. William D. Birchall  
Nassau, Bahamas  
Chief Executive Officer,  
ABX Financeco Inc.  
Mr. Birchall has had a long association with Barrick as one of the original Board members of the Company.  
   
Tye W. Burt  
Toronto, Ontario  
Vice Chairman and  
Executive Director,  
Corporate Development,  
Barrick Gold Corporation  
Mr. Burt was appointed a Vice Chairman of the Company in February 2004, in addition to his role as Executive Director, Corporate 
Development, which he assumed in December 2002. Previously he has served as Chairman of Deutsche Bank Canada and Managing Director of 
Deutsche Bank’s Global Metals and Mining Group.  
   
John K. Carrington  
Thornhill, Ontario  
Vice Chairman,  
Barrick Gold Corporation  
Mr. Carrington was appointed a Vice Chairman of the Company in March 1999. From 1996 to 2003, Mr. Carrington was the Chief Operating 
Officer of Barrick. He has been a member of the Barrick Board since 1996.  
   
Gustavo Cisneros  
Caracas, Venezuela  
Chairman and Chief Executive Officer,  
Cisneros Group of Companies  
Mr. Cisneros became a Director of Barrick in September 2003.  
   
Marshall A. Cohen, O.C.  
Toronto, Ontario  
Counsel,  
Cassels Brock & Blackwell LLP  
Mr. Cohen served the Government of Canada for 15 years in a number of senior positions including Deputy Minister of Finance. He has been a 
Director of Barrick since 1988.  
   
Peter A. Crossgrove  
Toronto, Ontario  
Chairman, Masonite  
International Corporation  
Mr. Crossgrove has been involved in a number of mining companies. He has been a Director of Barrick since 1993.  
   
Peter C. Godsoe, O.C.  
Toronto, Ontario  
Corporate Director  
Mr. Godsoe was the Chairman and Chief Executive Officer of The Bank of Nova Scotia from 1995 to 2003. Mr. Godsoe became a Director of 
Barrick in February 2004.  
   
Angus A. MacNaughton  
Danville, California  
President, Genstar  
Investment Corporation  
Mr. MacNaughton has been a member of the Board since 1986.  
   
The Right Honourable  
Brian Mulroney, P.C., LL.D.  
Montreal, Quebec  
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Senior Partner,  
Ogilvy Renault  
Mr. Mulroney was Prime Minister of Canada from 1984 to 1993. He joined the Barrick Board in 1993 and is Chairman of the Company’s 
International Advisory Board.  
   
Anthony Munk  
Toronto, Ontario  
Managing Director,  
Onex Investment Corp.  
Mr. Munk became a member of the Board of Directors in 1996. He is a Partner of Onex Corporation, a diversified manufacturing and service 
company.  
   
Peter Munk, O.C.  
Toronto, Ontario  
Chairman,  
Barrick Gold Corporation  
Mr. Munk is the founder and Chairman of the Board of Barrick Gold Corporation. He is also the founder and Chairman of Trizec Properties, Inc. 
   
Joseph L. Rotman, O.C.  
Toronto, Ontario  
Chairman and Chief Executive Officer,  
Roy-L Capital Corporation  
Mr. Rotman has been a director of Barrick since its inception.  
   
Jack E. Thompson  
Alamo, California  
Vice Chairman,  
Barrick Gold Corporation  
Mr. Thompson was appointed to the Board in December 2001 upon the completion of the merger with Homestake Mining Company. Prior to 
that time, Mr. Thompson was Chairman and Chief Executive Officer of Homestake.  
   
Gregory C. Wilkins  
Toronto, Ontario  
President and Chief Executive Officer,  
Barrick Gold Corporation  
Mr. Wilkins was Executive Vice President and Chief Financial Officer of Barrick until his appointment at Horsham (subsequently TrizecHahn 
Corporation) in September 1993. He has been a member of the Board since 1991.  



   

Officers and International  
Advisory Board  

Officers  
  
Peter Munk  
Chairman  
   
Jack E. Thompson  
Vice Chairman  
   
Gregory C. Wilkins  
President and Chief Executive Officer  
   
Tye W. Burt  
Vice Chairman and Executive Director,  
Corporate Development  
   
John K. Carrington  
Vice Chairman  
   
Alexander J. Davidson  
Executive Vice President,  
Exploration  
   
Patrick J. Garver  
Executive Vice President and  
General Counsel  
   
Peter J. Kinver  
Executive Vice President and Chief Operating Officer  
   
Gordon F. Fife  
Senior Vice President,  
Organizational Effectiveness  
   
Lawrence J. Parnell  
Senior Vice President,  
Corporate Relations  
   
Jamie C. Sokalsky  
Senior Vice President and Chief Financial Officer  
   
Ammar Al -Joundi  
Vice President and Treasurer  
   
Darren J. Blasutti  
Vice President,  
Investor Relations  
   
M.Vincent Borg  
Vice President,  
Corporate Communications  
   
Michael J. Brown  
Vice President,  
United States Public Affairs  
   
Kelvin Dushnisky  
Vice President,  
Regulatory Affairs  
   
André R. Falzon  
Vice President and Controller  
   



International Advisory Board  

Igor Gonzales  
Vice President,  
Peru  
   
Gregory A. Lang  
Vice President,  
North America  
   
René Marion  
Vice President,  
Technical Services  
   
John T. McDonough  
Vice President,  
Environment  
   
Stephen A. Orr  
Vice President,  
Australia/Africa  
   
Calvin F. Pon  
Vice President, Tax  
   
Raymond W. Threlkeld  
Vice President,  
Chile/Argentina  
   
John R. Turney  
Vice President,  
Capital Projects  
   
David D.Young  
Vice President,  
Supply Chain Management  
   
Sybil E.Veenman  
Associate General Counsel and Secretary  
   
James W. Mavor  
Assistant Treasurer – Risk Management  
   
Jeffrey A. Swinoga  
Assistant Treasurer – Finance  

  
The International Advisory Board was established to provide advice to Barrick’s Board of Directors and management as the Company expands 
internationally.  
   
Chairman  
   
The Right Honourable  
Brian Mulroney  
Former Prime Minister of Canada  
   
Members  
   
Gustavo Cisneros  
Venezuela  
Chairman and Chief Executive Officer, Cisneros Group of Companies  
   
Secretary William S. Cohen  
United States  
Chairman and Chief Executive Officer, The Cohen Group  
   
The Honourable  
Paul G. Desmarais, Sr.  
Canada  
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Director and Chairman of Executive Committee,  
Power Corporation of Canada  
   
Vernon E. Jordan, Jr.  
United States  
Senior Managing Director, Lazard Freres & Co., LLC and Of Counsel to Akin, Gump, Strauss, Hauer & Feld, LLP  
   
Peter Munk  
Canada  
Chairman, Barrick Gold Corporation and Chairman, Trizec Properties, Inc.  
   
Lord Charles Powell of Bayswater KCMG  
United Kingdom  
Chairman, Sagitta Asset Management Limited  
   
Karl Otto Pöhl  
Germany  
Senior Partner,  
Sal. Oppenheim Jr. & Cie.  
   
The Honorable Andrew Young  
United States  
Chairman,  
GoodWorks International  



   

Shareholder  
Information  

Shares traded on five major international stock exchanges  

> New York  

> Toronto  

> London  

> Paris  

> Swiss  

Ticker Symbol  

ABX  

Number of Registered Shareholders  

21,932  

Index Listings  

> S&P Global 1200 Index  

> S&P/TSX 60 Index  

> S&P/TSX Composite Index  

> S&P/TSX Capped Materials Index  

> S&P/TSX Capped Gold Index  

> FT of London Gold Index  

> Philadelphia Gold/Silver Index  

2003 Dividend Per Share  

US$0.22  

Common Shares (millions)  

The Company’s shares were split on a two-for-one basis in 1987, 1989 and 1993.  

Volume of Shares Traded  

      
Outstanding at December 31, 2003    535* 
Weighted average – 2003 Basic and fully diluted    539* 

*   Includes shares issuable upon conversion of Barrick Gold Inc. (formerly, Homestake Canada Inc.) exchangeable shares. 

                  
(millions) 

  

2003 
  

2002 

TSE      495       698   
NYSE      521       762   
               



Closing Price of Shares  

Share Trading Information  
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December 31, 2003 

        
TSE    C$ 29.31   
NYSE    US$ 22.71   
       

  

  

                                                  
    Share Volume         
Toronto Stock Exchange 

  

(millions) 
  

High 
  

Low 

Quarter 
  

2003 
  

2002 
  

2003 
  

2002 
  

2003 
  

2002 

First      147       148       C$26.48       C$31.20       C$20.90       C$25.35   
Second      111       188       25.43       36.05       21.34       27.30   
Third      119       199       28.95       28.92       23.31       22.52   
Fourth      118       163       30.29       26.09       24.39       21.85   
       

  

      

  

      

  

      

  

      

  

      

  

  

       495       698                                   
       

  

      

  

                                  

                                                  
    Share Volume         
New York Stock Exchange 

  

(millions) 
  

High 
  

Low 

Quarter 
  

2003 
  

2002 
  

2003 
  

2002 
  

2003 
  

2002 

First      143       155     US$ 17.43     US$ 19.50     US$ 14.11     US$ 15.90   
Second      115       190       18.97       23.49       14.61       17.18   
Third      135       273       21.13       19.61       16.67       13.46   
Fourth      128       144       23.15       16.74       18.35       13.82   
       

  

      

  

      

  

      

  

      

  

      

  

  

       521       762                                   
       

  

      

  

                                  



   

SHAREHOLDER INFORMATION  

Dividend Payments  

In 2003, the Company paid a cash dividend of $0.22 per share – $0.11 on June 16 and $0.11 on December 15. A cash dividend of $0.22 per 
share was paid in 2002 – $0.11 on June 14 and $0.11 on December 20.  

Dividend Policy  

The Board of Directors reviews the dividend policy semi-annually based on the cash requirements of the Company’s operating assets, 
exploration and development activities, as well as potential acquisitions, combined with the current and projected financial position of the 
Company.  

Form 40-F  

Annual Report on Form 40-F is filed with the United States Securities and Exchange Commission. This report will be made available to 
shareholders, without charge, upon written request to the Secretary of the Company at the Corporate Office.  

Other Language Reports  

French and Spanish versions of this annual report are available from Investor Relations at the Corporate Office.  

Shareholder Contacts  

Shareholders are welcome to contact the Company for information or questions concerning their shares. For general information on the 
Company, contact the Investor Relations Department.  

For information on such matters as share transfers, dividend cheques and change of address, inquiries should be directed to the Transfer Agents.  

Transfer Agents and Registrars  

Annual Meeting  

     The Annual and Special Meeting of Shareholders will be held on Thursday, April 22, 2004 at 10:00 a.m. in the Canadian Room, Fairmont 
Royal York Hotel, Toronto, Ontario.  
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CIBC Mellon Trust Company  
P.O. Box 7010  
Adelaide Street Postal Station  
Toronto, Ontario M5C 2W9  
Telephone: (416) 643-5500  
Toll-free throughout North America: 1-800-387-0825  
Fax: (416) 643-5660  
Email: inquiries@cibcmellon.com  
Web site: www.cibcmellon.com  
  
Mellon Investor Services, L.L.C.  
P.O. Box 3315  
South Hackensack, New Jersey 07606  
Telephone: (201) 329-8660  
Toll-free within the United States and Canada: 1-888-835-2788  
Email: shrrelations@mellon.com  
Web site: www.mellon-investor.com  



   

Corporate  
Information  

Corporate Office  
  
Barrick Gold Corporation  
BCE Place  
Canada Trust Tower  
161 Bay Street, Suite 3700  
P.O. Box 212  
Toronto, Canada M5J 2S1  
Telephone: (416) 861-9911  
Fax: (416) 861-2492  
   
Mining Operations  
   
North America Operations  
   
Gregory Lang  
Vice President  
136 East South Temple, Suite 1050  
Salt Lake City, Utah  
USA 84111-1180  
Telephone: (801) 741-4664  
Fax: (801) 359-0875  
   
United States Operations  
   
Goldstrike Property  
P.O. Box 29  
Elko, Nevada U.S.A. 89803  
Mike Feehan  
General Manager  
Telephone: (775) 778-8380  
Fax: (775) 738-7685  
   
Round Mountain Gold  
P.O. Box 480  
Round Mountain  
Nevada U.S.A. 89045  
Mike Iannacchione  
General Manager  
Telephone: (775) 377-2366  
Fax: (775) 377-3240  
   
Canada Operations  
   
Eskay Creek  
No. 1 Airport Way  
P.O. Box 3908  
Smithers, B.C.  
Canada V0J 2N0  
Steve Job  
General Manager  
Telephone: (604) 522-9877  
Fax: (604) 515-5241  
   
Hemlo Operations  
P.O. Bag 500  
Marathon, Ontario  
Canada P0T 2E0  
Vern Baker  
General Manager  
Telephone: (807) 238-1100  
Fax: (807) 238-1050  



   
Holt -McDermott Mine  
P.O. Box 278  
Kirkland Lake, Ontario  
Canada P2N 3H7  
Brian Grebenc  
General Manager  
Telephone: (705) 567-9251  
Fax: (705) 567-6867  
   
South America Operations  
   
Chile/Argentina Operations  
   
Raymond Threlkeld  
Vice President  
Av. Ricardo Lyon 222  
Piso 11. Providencia  
Santiago, Chile  
Telephone: (56-2) 340-2022  
Fax: (56-2) 233-0188  
   
Peru Operations    
  
Igor Gonzales  
Vice President  
Pasaje Los Delfines, 159  
3do Piso  
Urb. Las Gardenias  
Lima 33, Peru  
Telephone: (51-1) 275-0600  
Fax: (51-1) 275-0249  
   
Australia/Africa Operations  
   
Steve Orr  
Vice President  
10th Floor  
2 Mill Street  
Perth, WA 6000 Australia  
Telephone: (61-8) 9212-5777  
Fax: (61-8) 9322 5700  
   
Australia Operations  
   
Kalgoorlie Consolidated Gold Mines (KCGM)  
Russell Cole  
Acting General Manager  
Black Street  
Kalgoorlie WA 6430 Australia  
Telephone: (61-8) 9022 1100  
Fax: (61-8) 9022 1119  
   
Plutonic Gold Mine  
Michael Hulmes  
Resident Manager  
PMB 46  
Meekatharra WA 6642 Australia  
Telephone: (61-8) 9981 0100  
Fax: (61-8) 9981 0101  
   
Darlot Gold Mine  
Richard Hay  
Resident Manager  
P.O. Box 127  
Leonora WA 6438 Australia  
Telephone: (61-8) 9080 3400  
Fax: (61-8) 9080 3440  
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Lawlers Gold Mine  
Mark Le Messurier  
Resident Manager  
PMB 47  
Leinster WA 6437 Australia  
Telephone: (61-8) 9088 3300  
Fax: (61-8) 9037 8899  
   
East Africa Operations  
   
Bulyanhulu Mine  
Mrikao Street, Plot No. 847  
Msasani Peninsula  
P.O. Box 1081  
Dar es Salaam, Tanzania  
Neil Whitaker  
General Manager  
Telephone: (255-22) 2600 508  
Fax: (255-22) 260 0222  
   
Corporate Data  
   
Auditors  
   
PricewaterhouseCoopers LLP  
Toronto, Canada  
   
Corporate Relations  
   
Lawrence Parnell  
Senior Vice President  
Telephone: (416) 307-7489  
Fax: (416) 861-0727  
Email: lparnell@barrick.com  
   
Investor Relations    
  
Contacts:  
Darren Blasutti  
Vice President, Investor Relations  
Telephone: (416) 307-7341  
Fax: (416) 861-0727  
Email: dblasutti@barrick.com  
   
Kathy Sipos  
Director, Investor Relations  
Telephone: (416) 307-7441  
Fax: (416) 861-0727  
Email:ksipos@barrick.com  
   
Toll-free number within Canada and United States: 1-800-720-7415  
Email: investor@barrick.com  
Web site: www.barrick.com  



   

Forward-Looking Statements  

Certain statements included herein, including those regarding production and costs and other statements that express management’s expectations 
or estimates of our future performance, constitute “forward-looking statements” within the meaning of the United States Private Securities 
Litigation Reform Act of 1995. The words “believe”, “expect”, “anticipate”, “contemplate”, “target”, “plan”, “intends”, “continue”, “budget”, 
“estimate”, “may”, “will”, “schedule”, and similar expressions identify forward-looking statements. Forward-looking statements are necessarily 
based upon a number of estimates and assumptions that, while considered reasonable by management, are inherently subject to significant 
business, economic and competitive uncertainties and contingencies. In particular, our Management’s Discussion and Analysis includes many 
such forward-looking statements and we caution you that such forward-looking statements involve known and unknown risks, uncertainties and 
other factors that may cause the actual financial results, performance or achievements of Barrick to be materially different from our estimated 
future results, performance or achievements expressed or implied by those forward-looking statements and our forward-looking statements are 
not guarantees of future performance. These risks, uncertainties and other factors include, but are not limited to: changes in the worldwide price 
of gold or certain other commodities (such as silver, copper and electricity) and currencies; legislative, political or economic developments in the 
jurisdictions in which Barrick carries on business; operating or technical difficulties in connection with mining or development activities; the 
speculative nature of gold exploration and development, including the risks of diminishing quantities or grades of reserves; and the risks 
involved in the exploration, development and mining business. These factors are discussed in greater detail in Barrick’s most recent Form 40-
F/Annual Information Form on file with the US Securities and Exchange Commission and Canadian provincial securities regulatory authorities.  

Barrick expressly disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new 
information, events or otherwise.  

Printed in Canada on recycled paper  
© Copyright 2004 Barrick Gold Corporation  
Concept and Design:  Genesis Inc.  
Typesetting:  Moveable Inc.  
Printing:  Bowne of Canada, Ltd.  

   



   

  

You can contact us toll-free within  
Canada and the United States: 800-720-7415  

email us at: investor@barrick.com  

visit our investor relations website: www.barrick.com  

   



   



   

  

March 8, 2004  

Dear Shareholder:  

On behalf of the Board of Directors, I would like to invite you to attend Barrick’s Annual and Special 
Meeting of Shareholders to be held on Thursday, April 22, 2004 at 10:00 a.m. in the Canadian Room of 
The Royal York Hotel, Toronto, Ontario. It is an opportunity for the Directors and Management of Barrick 
to meet with you, our shareholders.  

We will report to you at the meeting on the Company’s performance in 2003 and our plans for the future.  

Enclosed is the Notice of the Meeting, the Management Information Circular and Proxy Statement, a 
Proxy or Voting Instruction form, and the 2003 Annual Report.  

We would appreciate your returning the signed Proxy or Voting Instruction form to ensure that your vote 
is recorded. We hope that we will have the opportunity to welcome you to this year’s annual meeting.  

Sincerely,  

  

PETER MUNK  
Chairman  



   

BARRICK GOLD CORPORATION  

BCE Place, Canada Trust Tower, Suite 3700  
161 Bay Street, P.O. Box 212  

Toronto, Ontario, Canada M5J 2S1  

Notice of the Annual and Special Meeting of Shareholders  

      NOTICE is hereby given that the Annual and Special Meeting of the Shareholders (the “Meeting”) of Barrick Gold Corporation (the 
“Company” or “Barrick”) will be held in the Canadian Room of The Royal York Hotel, Toronto, Ontario on Thursday, April 22, 2004 at 
10:00 a.m. (Toronto time) in order to:  

      Barrick’s Board of Directors has fixed the close of business on March 4, 2004 as the record date for determining shareholders entitled to 
receive notice of, and to vote at, the Meeting and any postponement or adjournment of the meeting. Only the holders of record of Barrick 
common shares and Barrick Gold Inc. (formerly, Homestake Canada Inc.) exchangeable shares are entitled to have their votes counted at the 
Meeting. Computershare Trust Company of Canada, as the holder of the Barrick special voting share, will cast the votes attributable to the 
Barrick Gold Inc. exchangeable shares as instructed by the holders thereof. Holders who have acquired Barrick common shares after the record 
date are entitled to vote those shares at the Meeting upon producing properly endorsed share certificates, or otherwise establishing share 
ownership, and demanding the inclusion of their name in the list of shareholders not later than ten days before the date of the Meeting.  

                  DATED at Toronto, Ontario, this 8th day of March, 2004.  

      Enclosed is the Annual Report to shareholders for the year 2003. Shareholders are cordially invited to attend the Meeting. Shareholders are 
urged to complete and return the enclosed proxy or voting instruction form promptly. To be effective, Barrick proxies must be received at the 
Toronto office of CIBC Mellon Trust Company, the Company’s registrar and transfer agent, by 5:00 p.m. (Toronto time) on April 21, 2004 or 
the last business day prior to any adjourned or postponed Meeting. Barrick Gold Inc. voting instruction forms must be received at the Toronto 
office of Computershare Trust Company of Canada by 5:00 p.m. (Toronto time) on April 20, 2004 or the second last business day before any 
adjourned or postponed Meeting. Shareholders whose shares are held by a nominee may receive either a voting instruction form or form of proxy 
and should follow the instructions provided by the nominee.  

      Proxies will be counted and tabulated by CIBC Mellon Trust Company, the Company’s registrar and transfer agent, in such a manner as to 
protect the confidentiality of how a particular shareholder votes except where they contain comments clearly intended for management, in the 
case of a proxy contest, or where it is necessary to determine the proxy’s validity or to permit management and the Board of Directors to 

  1. receive the consolidated financial statements of the Company for the year ended December 31, 2003 and the auditors’  report thereon; 

  
  
  2. elect directors; 

  
  
  3. appoint auditors and authorize the directors to fix their remuneration; 

  
  
  4. consider and, if thought appropriate, pass a resolution approving the Stock Option Plan (2004) of the Company; and 

  
  
  5. transact such other business as may properly be brought before the Meeting and any postponement or adjournment thereof. 

  By Order of the Board of Directors, 

  
  

 
  Sybil E. Veenman 

  Associate General Counsel and Secretary 



discharge their legal obligations to the Company or its shareholders.  



   

BARRICK GOLD CORPORATION  

BCE Place, Canada Trust Tower, Suite 3700  
161 Bay Street, P.O. Box 212  

Toronto, Ontario, Canada M5J 2S1  

MANAGEMENT INFORMATION CIRCULAR  

AND PROXY STATEMENT  

       This Management Information Circular and Proxy Statement (the “Circular”) is furnished in connection with the solicitation of 
proxies by the management of Barrick Gold Corporation (the “Company” or “Barrick”) for use at the Annu al and Special Meeting of 
Shareholders (or any postponement or adjournment thereof) of Barrick (the “Meeting”) to be held at 10:00 a.m. (Toronto time) on 
Thursday, April 22, 2004 in the Canadian Room of The Royal York Hotel, Toronto, Ontario for the purposes set forth in the 
accompanying Notice of Meeting.  

      The solicitation of proxies will be primarily by mail, but proxies may also be solicited personally by telephone by regular employees of the 
Company for which no additional compensation will be paid. In addition, Barrick has retained Georgeson Shareholder Communications Inc. to 
assist in the solicitation of proxies in the United States and Canada for estimated fees of Cdn$47,000. The cost of preparing, assembling and 
mailing this Circular, the Notice of Meeting, the proxy form, the voting instruction form and any other material relating to the Meeting has been 
or will be borne by Barrick. The Company will reimburse brokers and other entities for costs incurred by them in mailing soliciting materials to 
the beneficial owners of common shares of Barrick (“Barrick Common Shares”) and Barrick Gold Inc. (formerly, Homestake Canada Inc.) 
exchangeable shares (“BGI Exchangeable Shares”). It is anticipated that copies of this Circular, the Notice of Meeting, and accompanying proxy 
form or voting instruction form will be distributed to shareholders on or about March 15, 2004.  

      This Circular provides the information that you need to vote at the Meeting.  

      Our 2003 Annual Report, which includes our U.S. GAAP financial statements and a note reconciliation illustrating differences from 
Canadian GAAP and other important information about Barrick, is also enclosed with this Circular.  

      Unless otherwise indicated, the information in this Circular is given as at March 1, 2004.  

      Unless otherwise indicated, all dollar references in this Circular are to United States dollars and all references to financial results are based 
on our U.S. GAAP financial statements.  

  • If you are a registered holder of Barrick Common Shares, we have enclosed a proxy form that you can use to vote at the Meeting. 

  
  • If you are a registered holder of BGI Exchangeable Shares, we have enclosed a voting instruction form that you can use to give the voting 

instructions that indirectly permit you to vote such shares. 
  
  • If your Barrick Common Shares or BGI Exchangeable Shares are held by a nominee, you may receive either a form of proxy or voting 

instruction form and should follow the instructions provided by the nominee. 



   

VOTING AT THE MEETING  

      The record date for the Meeting is Thursday, March 4, 2004. Holders of Barrick Common Shares or BGI Exchangeable Shares as of the 
close of business on Thursday, March 4, 2004 are entitled to vote.  

      If you have acquired Barrick Common Shares after the record date, you are entitled to vote those shares at the Meeting upon producing 
properly endorsed share certificates or otherwise establishing share ownership, and requesting the inclusion of your name in the list of 
shareholders not later than ten days before the date of the Meeting.  

Voting your Barrick Common Shares  

      Each Barrick Common Share is entitled to one vote on those items of business identified in the Notice of Annual and Special Meeting of 
Shareholders.  

          Registered Shareholders  

      If you are a registered shareholder, there are two ways in which you can vote your shares at the Meeting. You can vote in person at the 
Meeting, or you can use the enclosed proxy appointing the named persons or some other person that you choose to represent you and vote your 
shares at the Meeting.  

      If you wish to vote in person at the Meeting, do not complete or return the proxy. Your vote will be taken and counted at the Meeting. Using 
your proxy does not preclude you from attending the Meeting in person.  

      If you do not wish to attend the Meeting or do not wish to vote in person, you should properly complete and deliver the enclosed proxy. A 
proxy must be in writing and must be executed by you or by your attorney authorized in writing, unless you have chosen to complete your proxy 
by telephone or the Internet, as described on the enclosed proxy form.  

      All shares represented by properly completed proxies received at the Toronto office of CIBC Mellon Trust Company by 5:00 p.m. (Toronto 
time) on Wednesday, April 21, 2004 or the last business day before any adjourned or postponed Meeting will be voted or withheld from voting, 
in accordance with your instructions as specified in the proxy, on any ballot votes that take place at the Meeting.  

      Unless contrary instructions are provided, Barrick Common Shares represented by proxies received by management will be voted:  

          Non-registered Shareholders  

      Your Barrick Common Shares may not be registered in your name but in the name of a nominee, which is usually a trust company, securities 
broker or other financial institution. If your shares are registered in the name of a nominee, you are a non-registered shareholder. Your nominee 
is required to seek your instructions as to how to vote your shares. Only registered shareholders or their duly appointed proxyholders are 
permitted to vote at the Meeting. If you are a non-registered shareholder, you should follow the instructions of your nominee with respect to the 
procedures to be followed for voting. Generally, nominees will provide non-registered shareholders with either: (a) a voting instruction form for 
completion and execution by the non-registered shareholder, or (b) a proxy form, executed by the nominee and restricted to the number of shares 
owned by the non-registered shareholder, but otherwise uncompleted. These procedures are to permit non-registered shareholders to direct the 
voting of their Barrick Common Shares that they beneficially own.  

      Since the Company has limited access to the names of its non-registered shareholders, if you wish to attend and vote in person at the 
Meeting, you must insert your own name in the space provided on the voting instruction  
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  •  FOR the election of the thirteen nominees as directors; 

  
  •  FOR the appointment of PricewaterhouseCoopers LLP as independent auditors for 2004 and the authorization of the directors to fix 

their remuneration; and 
  
  •  FOR approval of the Stock Option Plan (2004). 



   

form or form of proxy to appoint yourself as proxyholder and carefully follow the nominee’s instructions for return of the executed form or other 
method of response. Do not otherwise complete the form as your vote will be taken at the Meeting.  

Voting your BGI Exchangeable Shares  

      Following the completion of the acquisition by Barrick of Homestake Mining Company effective December 14, 2001, your BGI 
Exchangeable Shares (each of which was previously exchangeable for one share of common stock of Homestake Mining Company) are now 
each exchangeable at any time for 0.53 of a Barrick Common Share.  

      Your BGI Exchangeable Shares give you essentially the same economic rights and, indirectly, the same voting rights that you would have if 
you held Barrick Common Shares. You are entitled to receive dividends from Barrick Gold Inc. (formerly, Homestake Canada Inc.) (“BGI”) that 
are equivalent to the dividends paid on 0.53 of a Barrick Common Share. (You do not share in dividends or distributions payable on the BGI 
common shares, all of which are owned by a subsidiary of Barrick.) Each BGI Exchangeable Share entitles you to exercise the same voting 
rights as 0.53 of a Barrick Common Share. That is the reason we are sending you this proxy material. (Except as required by Ontario law, you do 
not exercise voting rights as a shareholder of BGI.)  

      Computershare Trust Company of Canada (“Computershare”) serves as the trustee under the Voting, Support and Exchange Trust 
Agreement (as supplemented). As trustee, Computershare holds a special voting share of Barrick (the “Special Voting Share”) that enables it to 
vote on behalf of the holders of BGI Exchangeable Shares on all matters presented to holders of Barrick Common Shares in accordance with the 
instructions of holders of BGI Exchangeable Shares. Except as otherwise required by applicable law, the Special Voting Share has a number of 
votes attached to it equal to the number of BGI Exchangeable Shares outstanding from time to time which are not owned by Barrick and its 
subsidiaries multiplied by 0.53.  

      Each BGI Exchangeable Share is entitled to 0.53 of a vote on those items of business identified in the Notice of the Meeting.  

          Registered Shareholders  

      There are two ways you can vote your BGI Exchangeable Shares if you are a registered shareholder. You can vote by signing and returning 
the enclosed voting instruction form, or you can attend the Meeting and vote in person.  

      The voting instruction form permits you to instruct Computershare to vote in respect of your BGI Exchangeable Shares. As a holder of BGI 
Exchangeable Shares on the record date, you are entitled to instruct Computershare to cast a number of votes equal to the number of Barrick 
Common Shares for which the BGI Exchangeable Shares held by you are exchangeable. You also can use your voting instruction form to name a 
proxy to represent you at the Meeting. To designate a proxy, simply fill in the name of person that you wish to appoint to represent you in the 
space provided on the voting instruction form.  

      On any ballot Computershare will vote or withhold from voting, in accordance with your instructions, the applicable number of votes in 
respect of your BGI Exchangeable Shares represented by a properly completed voting instruction form (received by Computershare in the 
manner and within the time specified above) and where a choice has been specified in your voting instruction form with respect to any matter to 
be acted on, Computershare will vote such number of votes in accordance with those instructions.  

      If you sign and return the voting instruction form, but do not give directions on how to vote your BGI Exchangeable Shares, you will 
be deemed to have voted, and Computershare will vote, as follows:  
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  • FOR the election of the thirteen nominees as directors; 

  
  • FOR the appointment of PricewaterhouseCoopers LLP as independent auditors for 2004 and the authorization of the directors to fix their 

remuneration; and 
  
  • FOR approval of the Stock Option Plan (2004). 



   

      To be effective, voting instruction forms must be received by Computershare, 100 University Avenue, 9th Floor, Toronto, Ontario, Canada 
M5J 2Y1 or by facsimile at (416) 263-9524, by 5:00 p.m. (Toronto time) on Tuesday, April 20, 2004 or the second last business day before any 
adjourned or postponed Meeting. That will give Computershare enough time to tabulate the voting instructions and vote on your behalf.  

      Your voting instruction form permits you to name yourself as proxy and then vote in person at the Meeting. To do so, you must bring your 
voting instruction form with you to the Meeting, naming yourself as proxy.  

          Non-registered Shareholders  

      There are two ways you can vote your BGI Exchangeable Shares if your shares are not registered in your own name but are held in the name 
of a nominee, which is usually a trust company, securities broker or other financial institution. For your BGI Exchangeable Shares to be voted 
for you, follow the voting instructions provided by your nominee. If you wish to attend the Meeting and vote in person or name a person to 
represent you at the Meeting, you must have the nominee appoint you or the person you would like to represent you at the Meeting as a proxy.  

Revoking your Proxy or Voting Instructions  

          Revoking your Proxy for Barrick Common Shares  

      If you give a proxy, you may revoke it at any time before it is used by doing any one of the following:  

          Revoking your Voting Instructions for BGI Exchangeable Shares  

      If you give voting instructions to Computershare, you may revoke the voting instructions at any time before the BGI Exchangeable Shares 
are voted by doing any one of the following:  
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  • You may send another proxy form with a later date to CIBC Mellon Trust Company, but it must reach CIBC Mellon by 5:00 p.m. 
(Toronto time) on Wednesday, April 21, 2004 or the last business day before any adjourned or postponed Meeting. 

  
  • You may deliver a signed written statement, stating that you want to revoke your proxy, to the Secretary of the Company no later than 

5:00 p.m. (Toronto time) on Wednesday, April 21, 2004, at BCE Place, Canada Trust Tower, Suite 3700, 161 Bay Street, P.O. Box 212, 
Toronto, Ontario, M5J 2S1 or by facsimile at (416) 861-8243. 

  
  • You may attend the Meeting and notify the Chairman of the Meeting prior to the commencement of the Meeting that you have revoked 

your proxy. 
  
  • You may revoke your proxy in any other manner permitted by law. 

  • You may send another voting instruction form with a later date to Computershare, but it must reach Computershare by 5:00 p.m. (Toronto 
time) on Tuesday, April 20, 2004 or the second last business day before any adjourned or postponed Meeting to be sure that 
Computershare has enough time to process the change. 

  
  • You may deliver a signed written statement, stating that you want to revoke your voting instructions, to the Secretary of the Company no 

later than 5:00 p.m. (Toronto time) on Tuesday, April 20, 2004, at BCE Place, Canada Trust Tower, Suite 3700, 161 Bay Street, P.O. 
Box 212, Toronto, Ontario, M5J 2S1 or by facsimile at (416) 861-8243. 

  
  • If you are a registered holder of BGI Exchangeable Shares, you may attend the Meeting, revoke your voting instructions to 

Computershare, appoint yourself as proxy and vote in person. 



   

ADDITIONAL MATTERS PRESENTED AT THE ANNUAL MEETING  

      The enclosed proxy form or voting instruction form confers discretionary authority upon the persons named as proxies therein with respect to 
any amendments or variations to the matters identified in the Notice of Meeting and with respect to other matters which may properly come 
before the Meeting.  

      If you sign and return the proxy form for Barrick Common Shares and any matter is presented at the Meeting in addition to the matters 
described in the Notice of Meeting, the Barrick officers named as proxies will vote in their best judgment. If you give Computershare authority 
to vote your BGI Exchangeable Shares, Computershare has advised Barrick that it will vote on any additional matters as recommended by 
Barrick’s management. When this Circular went to press, management of Barrick was not aware of any matters to be considered at the Meeting 
other than the matters described in the Notice of Meeting or any amendments or variations to the matters described in such notice.  

VOTING SHARES AND PRINCIPAL HOLDERS  

      The Barrick Common Shares and the Special Voting Share are the only shares entitled to vote directly at the Meeting. As at Thursday, 
March 4, 2004, 534,614,219 Barrick Common Shares and one Special Voting Share were issued and outstanding. The holders of Barrick 
Common Shares are entitled to one vote per share. Computershare, the holder of the Special Voting Share, is entitled to cast the number of votes 
equal to the number of BGI Exchangeable Shares outstanding (excluding those owned by Barrick and its subsidiaries) multiplied by 0.53. 
Computershare will cast these votes as directed by the holders of the BGI Exchangeable Shares on the basis of 0.53 votes per BGI Exchangeable 
Share. To the extent that a BGI Exchangeable Shareholder does not provide a voting instruction form to Computershare, Computershare will not 
cast the corresponding votes. As of Thursday, March 4, 2004, there were 1,554,029 BGI Exchangeable Shares outstanding that were not owned 
by Barrick or its subsidiaries, which would entitle the holder of the Special Voting Share to cast 823,635 votes at the Meeting.  

      The presence of at least two people holding or representing by proxy at least 20 per cent of the total number of votes attached to the issued 
shares entitled to vote at the Meeting is necessary for a quorum at the Meeting.  

      To the knowledge of the directors and senior officers of Barrick, no person beneficially owns, directly or indirectly, or exercises control or 
direction over, voting securities carrying more than 10 per cent of the voting rights attached to any class of voting securities of the Company.  

ELECTION OF DIRECTORS  

      It is proposed that the 13 people listed below be nominated for election as directors of Barrick to hold office until the next annual meeting or 
until their successors are elected or appointed. All of the proposed nominees are currently directors of Barrick and have been since the dates 
indicated. The Articles of the Company provide for a minimum of five and a maximum of 20 directors.  

      Unless otherwise instructed, proxies and voting instructions given pursuant to this solicitation by the management of Barrick will be voted 
for the election of the proposed nominees. If any proposed nominee is unable to serve as a director, the individuals named in the enclosed form 
of proxy reserve the right to nominate and vote for another nominee in their discretion.  

Information Regarding Nominees for Election as Directors  

      A brief statement of the business experience, age and principal occupation for each person nominated for election as a director is set out 
below. There are no contracts, arrangements or understandings between any director or executive officer or any other person pursuant to which 
any of the nominees has been nominated. For information on attendance at Board and Committee meetings, see “Statement of Corporate 
Governance Practices” on pages 7 to 11.  
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Barrick Equity 

Name and Municipality Became a Interests as at 

of Residence (Age) Director Principal Occupation for the Past Five Years March 1, 2004 (1) 

Howard L. Beck  
Toronto, Ontario (70) 

    

1984 

    

Corporate Director; prior to November 2002, Chairman, 
Wescam Inc. (design and manufacture of stabilized imagery 
and transmission systems).   

Shares 189,144 
DSUs 907 

Options 100,000 
C. William D. Birchall  
Nassau, Bahamas (61)     

1984 

    

Chief Executive Officer of Barrick’s subsidiary, ABX 
Financeco Inc.; prior to January 2004, Corporate Director; 
prior to May 2002, Vice Chairman, TrizecHahn Corporation 
(real estate). 

  

Shares 65,000 
DSUs 907 

Options 350,000 

Gustavo Cisneros  
Caracas, Venezuela (58) 

    

2003 

    

Chairman and Chief Executive Officer, Cisneros Group of 
Companies (private holding group). 

  

Shares Nil 
DSUs 579 

Options 100,000 
Marshall A. Cohen  
Toronto, Ontario (68)     

1988 
    

Counsel, Cassels, Brock & Blackwell LLP (Barristers and 
Solicitors).   

Shares 4,000 
DSUs 907 

Options 100,000 
Peter A. Crossgrove  
Toronto, Ontario (67) 

    

1993 

    

Chairman, Masonite International Corporation (door 
manufacturing). 

  

Shares 5,000 
DSUs 907 

Options 50,000 
Peter C. Godsoe  
Toronto, Ontario (65) 

    

2004 

    

Corporate Director; prior to March 2004, Chairman, The Bank 
of Nova Scotia (financial services); prior to December 2003, 
Chairman and Chief Executive Officer, The Bank of Nova 
Scotia. 

  

Shares 1,500 

Angus A. MacNaughton  
Danville, California (72) 

    

1986 

    

President, Genstar Investment Corporation (investment 
company). 

  

Shares 50,000 
DSUs 907 

Options 100,000 
The Right Honourable  
Brian Mulroney  
Montreal, Quebec (64) 

    
1993 

    
Chairman, International Advisory Board of Barrick; Senior 
Partner, Ogilvy Renault (Barristers and Solicitors); former 
Prime Minister of Canada. 

  
Shares 1,000 

Options 350,000 

Anthony Munk  
New York, New York (43) 

    

1996 

    

Managing Director, Onex Investment Corp. (diversified 
manufacturing and service company); prior to May 2001, Vice-
President, Onex Corporation (diversified manufacturing and 
service company).   

Shares 5,000 
DSUs 907 

Options 150,000 

Peter Munk  
Toronto, Ontario (76)     

1984 

    

Chairman of Barrick; Chairman, Trizec Properties, Inc. (real 
estate) and Chairman, President and Chief Executive Officer, 
Trizec Canada Inc. (real estate); prior to May 2002, Chairman, 
TrizecHahn Corporation (real estate). 

  

Shares 1,000,000 (2) 

Options 2,350,000 

Joseph L. Rotman  
Toronto, Ontario (69) 

    

1984 

    

Chairman and Chief Executive Officer, Roy-L Capital 
Corporation (private holding company). 

  

Shares 100,000 
DSUs 907 

Options 100,000 
Jack E. Thompson  
Alamo, California (53)     

2001 
    

Vice Chairman of Barrick; prior to December 2001, Chairman 
and Chief Executive Officer, Homestake Mining Company 
(gold mining). 

  
Shares 35,813 (3) 

DSUs 907 
Options 193,429 

Gregory C. Wilkins  
Toronto, Ontario (48) 

    

1991 

    

President and Chief Executive Officer of Barrick; prior to 
February 2003, Corporate Director; prior to May 2002, Vice 
Chairman, TrizecHahn Corporation (real estate); prior to 
March 2001, President and Chief Operating Officer, 
TrizecHahn Corporation.   

Shares 10,000 
Options 1,100,000 

(1) The information about Barrick Common Shares beneficially owned, directly or indirectly, or over which control or direction is exercised, not 
being within the knowledge of Barrick, has been furnished by the respective nominees. Unless otherwise indicated, (a) beneficial ownership is 
direct and (b) the person indicated has sole voting and investment power. 

  
(2) Mr. Peter Munk is the Chairman and Chief Executive Officer of Trizec Canada Inc. and owns shares of Trizec Canada Inc. which represent a 

significant equity interest and a majority of the voting power in Trizec Canada Inc. TrizecHahn Corporation, a wholly-owned subsidiary of 
Trizec Canada Inc., owns 30,299,558 Barrick Common Shares (approximately 5.7%). Mr. Munk disclaims beneficial ownership of the shares 
of Barrick owned by TrizecHahn Corporation. Family members of Mr. Peter Munk own 1,600 common shares of Barrick (excluding those 
shares owned by Mr. Anthony Munk, who is a director of Barrick). 

  
(3) Of the 35,813 Barrick Common Shares indicated for Mr. Thompson, 212 are held in a joint account with a family member. 
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STATEMENT OF CORPORATE GOVERNANCE PRACTICES  

      During 2003, there was a continued focus on corporate governance in both the United States and Canada. In November 2003, the 
U.S. Securities and Exchange Commission approved the New York Stock Exchange’s proposal to add corporate governance standards (the 
“NYSE Standards”) to its listing rules. During late 2002 and 2003, Barrick undertook a review of its corporate governance practices in light of 
the various regulatory initiatives. Although, as a regulatory matter, the vast majority of the NYSE Standards are not directly applicable to 
Barrick as a Canadian company, Barrick has implemented a number of the structures and procedures to comply with the NYSE Standards. As of 
the close of the Meeting, assuming that all of the proposed nominees are elected, Barrick will have a majority of independent directors and will 
be in material compliance with the requirements of the NYSE Standards.  

      The NYSE Standards are similar in most respects to the corporate governance guidelines of the Toronto Stock Exchange (the “TSX 
Guidelines”). The following outlines Barrick’s current corporate governance practices with respect to the various matters addressed by the TSX 
Guidelines and the NYSE Standards.  

Constitution and Functioning of the Board of Directors  

      The Board of Directors is currently comprised of 15 directors. The size and composition of the Board reflects a breadth of backgrounds and 
experience that is important for effective governance of an international corporation in the mining industry. The Board is able to function 
effectively and efficiently at its current size. However, it is proposed that 13 directors be elected at the Meeting.  

      With the assistance of the Corporate Governance and Nominating Committee, the Board of Directors has considered the relationship to 
Barrick of each of the nominees for election by the shareholders and has determined that seven of the 13 directors are independent and 
“unrelated directors” (1) (H.L. Beck, G. Cisneros, M.A. Cohen, P.A. Crossgrove, P.C. Godsoe, A.A. MacNaughton and J.L. Rotman). Five of the 
directors who are considered related are officers or employees of Barrick or its subsidiaries (C.W.D. Birchall, B. Mulroney, P. Munk, 
J.E. Thompson and G.C. Wilkins). One of the related directors (A. Munk) is a member of the Chairman’s family.  

      Barrick has an experienced Board of Directors that has made a significant contribution to Barrick’s success. The Board is satisfied that it is 
not constrained in its access to information, in its deliberations or in its ability to satisfy the mandate established by law to supervise the business 
and affairs of Barrick and that there are sufficient systems and procedures in place to allow the Board to function independently. The Board 
holds regular executive sessions during which the independent directors meet in the absence of the non-independent directors. During 2003, the 
executive sessions of the independent directors were presided over by the Chairman of the Corporate Governance and Nominating Committee. 
The Board has appointed P.C. Godsoe to serve as Lead Director during 2004. The Lead Director was elected by the independent directors to 
preside at the executive sessions and sessions of independent directors and to perform such other duties as the Board may determine.  

Mandate of the Board of Directors, its Committees and Management  

      The Board of Directors is responsible for overseeing management of the Company and determining Barrick’s strategy. Management is 
responsible for Barrick’s day-to-day operations, proposing its strategic direction and presenting budgets and business plans to the Board of 
Directors for approval. The Board looks to management to keep it apprised of all significant developments affecting Barrick and its operations. 
All major acquisitions, dispositions and investments, as well as significant financings and other significant matters outside the ordinary course of 
Barrick’s business, are subject to approval by the Board of Directors. Formal mandates for the Board of  
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(1)  “Unrelated director”  has the meaning attributed to that term in the Toronto Stock Exchange Company Manual, being a director who is 
independent of management and is free from any interest and any business or other relationship which could reasonably be perceived to 
materially interfere with the director’s ability to act with a view to the best interests of the Company, other than interests and relationships 
arising solely from shareholdings. In assessing the status of each director, the independence criteria set out in the NYSE Standards and all 
relevant facts and circumstances have also been applied and considered, meaning each “unrelated director” would be considered 
independent under the NYSE Standards. 



   

Directors and the Chief Executive Officer have not been considered necessary since the relative allocation of responsibility is well understood by 
both management and the Board.  

      Action by the Board of Directors or Committees may be taken at a regularly held meeting or at a meeting held by conference call or by 
written consent. There were six regularly scheduled meetings and five special meetings of the Board of Directors during 2003. All of the 
directors attended all of the regularly scheduled Board meetings during 2003, with the exception of G. Cisneros, who was appointed to the Board 
in September 2003 and who attended all three of the regularly scheduled meetings that were held subsequent to his appointment, and 
J.L. Rotman, who attended five of the six regularly scheduled meetings.  

      The Board of Directors has established six Committees, all of which have written mandates.  

Committees  

           Corporate Governance and Nominating Committee  

      The purpose of the Corporate Governance and Nominating Committee is to assist the Board in establishing Barrick’s corporate governance 
policies and practices generally, identifying individuals qualified to become members of the Board, reviewing the composition of the Board and 
its Committees, evaluating the functioning of the Board and its Committees on an annual basis, and making recommendations to the Board of 
Directors as appropriate. The Committee’s mandate provides that in considering nominees to the Board of Directors, the Committee shall 
consider the current composition of the Board and assess the ability of candidates to contribute to the effective oversight of the management of 
the Corporation, taking into account the needs of the Company and the individual’s background, experience, perspective, skills and knowledge 
that are appropriate and beneficial to Barrick. New members of the Board of Directors are provided with the necessary information about 
Barrick, its business and the factors that affect its performance by management and by other members of the Board. The Committee is also 
responsible for Barrick’s response to the TSX Guidelines and the NYSE Standards and reviewing and approving the annual disclosure relating to 
such guidelines and standards. The Committee holds regular in camera sessions, during which the members of the Committee meet in the 
absence of management. The mandate of the Committee empowers it to retain legal or other advisors, including any search firm to be used to 
identify candidates for nomination as directors, and requires the Committee to evaluate the functioning of the Committee on an annual basis.  

      During 2003 and early 2004, the Committee identified candidates for appointment as independent directors, both through individuals known 
to the Committee or other members of the Board and with the assistance of an external search firm. The Committee also carried out an extensive 
review of Barrick’s corporate governance practices and procedures, developed evaluation procedures, carried out an evaluation of the 
functioning of the Board and its Committees and assisted in developing a set of Corporate Governance Guidelines and a Code of Business 
Conduct and Ethics for Barrick.  

      The Corporate Governance and Nominating Committee is comprised entirely of unrelated directors (M.A. Cohen, P.C. Godsoe and 
A.A. MacNaughton). During 2003, the members of the Committee were M.A. Cohen, A.A. MacNaughton and J.E. Thompson. There were six 
meetings of the Committee during 2003. All of the members of the Committee attended all of the meetings.  

           Audit Committee  

      The purpose of the Audit Committee is to assist the Board in its oversight of the integrity of Barrick’s consolidated financial statements and 
other relevant public disclosures, the Company’s compliance with legal and regulatory requirements relating to financial reporting, the external 
auditors’ qualifications and independence and the performance of the internal audit function and the external auditors. The Committee is 
responsible for retaining and terminating, and/or making recommendations to the Board and the shareholders relating to the retention or 
termination of, the external auditors and communicating to them that they are ultimately accountable to the Committee and the Board as the 
representatives of the shareholders. The Audit Committee also reviews the external audit plan and the results of the audit, reviews with the 
external auditors  
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any audit problems or difficulties and management’s response, approves all audit engagement fees and terms and pre-approves all permitted non-
audit services to be performed by the external auditors. The Committee reviews and recommends to the Board for approval the Company’s 
annual financial statements and related management’s discussion and analysis of financial and operating results. The Committee also reviews 
and approves the Company’s quarterly consolidated financial statements and related management’s discussion and analysis of financial and 
operating results. The Committee discusses with management the adequacy of the Company’s system of internal controls, as well as the 
Company’s internal audit mandate and responsibilities. The Committee has direct communication channels with the Company’s internal and 
external auditors. All of the members of the Committee are financially literate and at least one member has accounting or related financial 
management expertise. The Committee has established procedures for the receipt, retention and treatment of complaints regarding accounting, 
internal controls or auditing matters, and for the confidential, anonymous submission by employees of the Company of concerns regarding 
questionable accounting or auditing matters. The Committee has set a hiring policy for employees or former employees of the external auditors. 
The Committee holds periodic in camera sessions during which it meets with the internal auditors and external auditors without the presence of 
management. The mandate of the Committee empowers it to retain legal, accounting or other advisors and requires the Committee to evaluate 
the functioning of the Committee on an annual basis. The Audit Committee is comprised entirely of unrelated directors (H.L. Beck, 
P.A. Crossgrove and P.C. Godsoe). During 2003, the members of the Committee were H.L. Beck, C.W.D. Birchall and P.A. Crossgrove. There 
were seven meetings of the Committee during 2003. All of the members of the Committee attended all of the meetings.  

           Compensation Committee  

      The purpose of the Compensation Committee is to assist the Board in monitoring, reviewing and approving Barrick’s compensation policies 
and practices and administering Barrick’s share compensation plans. The Committee is responsible for reviewing and making recommendations 
to the Board with respect to director and senior management compensation and succession planning for senior executives. When granting stock 
options, the Committee determines the number of shares covered by each grant and the terms and conditions of the option, subject to the specific 
provisions of the plan and the approval of the Board of Directors. The Committee reviews the remuneration of the directors from time to time to 
ensure that it properly reflects the responsibilities associated with being an effective director. The Committee holds regular in camera sessions, 
during which it meets in the absence of management. The mandate of the Committee empowers it to retain legal or other advisors, including 
compensation consultants and requires the Committee to evaluate the functioning of the Committee on an annual basis.  

      The Compensation Committee is comprised entirely of unrelated directors (A.A. MacNaughton, M.A. Cohen, P.A. Crossgrove and J.L. 
Rotman). There were four meetings of the Compensation Committee in 2003. All of the members of the Committee attended all of the meetings, 
with the exception of J.L. Rotman, who attended three of the four meetings.  

           Environmental, Occupational Health and Safety Committee  

      The purpose of the Environmental, Occupational Health and Safety Committee is to review environmental and occupational health and safety 
policies and programs, to oversee Barrick’s environmental and occupational health and safety performance, to monitor current and future 
regulatory issues and to make recommendations, where appropriate, on significant matters to the Board. The Committee is comprised of two 
related directors (J.K. Carrington and J.E. Thompson) and two unrelated directors (M.A. Cohen and P.A. Crossgrove). There were four meetings 
of the Environmental, Occupational Health and Safety Committee during 2003. All of the members of the Committee attended all of the 
meetings.  

           Finance Committee  

      The purpose of the Finance Committee is to review Barrick’s investment strategies, forward sales program and debt and equity structure 
generally and to make recommendations to the Board of Directors as appropriate.  
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      The Finance Committee is comprised of three related directors (C.W.D. Birchall, A. Munk and G.C. Wilkins) and one unrelated director 
(A.A. MacNaughton). The fact that a majority of the members are related is balanced by the fact that the recommendations of the Committee are 
considered by the full Board of Directors. There were five meetings of the Finance Committee during 2003. All of the members of the 
Committee attended all of the meetings.  

           Executive Committee  

      The Executive Committee, during intervals between the meetings of the Board of Directors, may exercise all the powers of the Board (except 
those powers specifically reserved by law to the Board of Directors). The Executive Committee was created to facilitate Barrick’s activities from 
an administrative perspective, but does not supplant the full Board of Directors in the consideration of significant issues facing the Company.  

      The Executive Committee is comprised of three related directors (P. Munk, B. Mulroney and G.C. Wilkins) and one unrelated director (A.A. 
MacNaughton). The Board of Directors believes that it is desirable for a majority of this Committee to be related to the Company. The nature of 
the Executive Committee’s mandate requires its members to be available on very short notice to deal with significant issues. All actions 
approved by the Executive Committee are subsequently brought to the attention of the full Board of Directors. There were no meetings of the 
Executive Committee during 2003.  

Corporate Governance Guidelines, Code of Conduct and Committee Mandates  

      The Board of Directors has adopted a set of Corporate Governance Guidelines to promote the effective functioning of the Board and its 
Committees and to set forth a common set of expectations as to how the Board should manage its affairs and perform its responsibilities. Among 
other things, the Corporate Governance Guidelines establish: minimum attendance requirements for directors; minimum share ownership 
requirements for directors (currently set at Barrick Common Shares and/or Deferred Share Units having a value of at least $200,000 to be 
achieved within a five-year period); and a mandatory retirement age for directors of 70 years (with directors serving on the Board as at 
January 1, 2003 being exempt). In addition to the mandatory retirement age, directors are required to tender their resignation for consideration by 
the Corporate Governance and Nominating Committee and the Board upon the occurrence of certain events such as a failure to meet minimum 
attendance requirements, a change in principal occupation or country of residence, or any other change in personal or professional circumstances 
that might reasonably be perceived as adversely affecting the director’s ability to effectively serve as a director of Barrick.  

      Barrick has adopted a Code of Business Conduct and Ethics that is applicable to all directors, officers and employees of Barrick. The Code 
addresses, among other things: conflicts of interest; compliance with laws and regulations; corporate opportunities; protection and proper use of 
Company assets; confidentiality; and fair dealing. In conjunction with the adoption of the Code, Barrick has established a toll-free compliance 
hotline to allow for anonymous reporting of any suspected Code violations, including concerns regarding accounting, internal accounting 
controls, or other auditing matters.  

      A copy of the Corporate Governance Guidelines, the Code of Business Conduct and Ethics and the mandates of each of the Committees of 
the Board, including the Audit Committee, the Compensation Committee and the Corporate Governance and Nominating Committee, are posted 
on Barrick’s website at www.barrick.com .  

Shareholder Communications  

      Barrick has procedures in place to provide for effective communications with its shareholders. Barrick’s management includes an investor 
relations department with individuals experienced in, and dedicated to, working closely with members of the investment community, 
institutional investors and individual shareholders, and the Company has procedures in place to obtain and appropriately deal with feedback from 
its shareholders. In addition, the Company has adopted a Disclosure Policy that confirms its commitment to providing timely, factual and 
accurate disclosure of material information about the Company to its shareholders, the financial community and the public.  
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      Shareholders may communicate directly with the Lead Director or the Chairman of the Corporate Governance and Nominating Committee 
by sending correspondence, marked to the attention of the Lead Director or the Chairman of the Corporate Governance and Nominating 
Committee, care of the Secretary at the address of the Company set out at the beginning of this Circular. Barrick’s Corporate Governance 
Guidelines require that directors make every effort to attend the annual meeting of shareholders. All of the directors attended the 2003 annual 
meeting.  

International Advisory Board  

      As Barrick’s activities expanded internationally, the Board of Directors determined in 1995 that the Company would benefit from the 
participation of certain additional senior members of the global business and political communities. Barrick has established an International 
Advisory Board to provide advice as required to the Board of Directors and management on geo-political and other strategic issues affecting the 
Company. The International Advisory Board meets approximately once per year and its members make themselves available regularly for 
consultation and assistance with specific matters.  

REPORT ON EXECUTIVE COMPENSATION  

Composition and Responsibility of Committee  

      The Compensation Committee is responsible for reviewing and making recommendations to the Board of Directors with respect to Barrick’s 
compensation policies and practices, reviewing and making recommendations to the Board of Directors with respect to the compensation of the 
Chairman and of the Chief Executive Officer, reviewing and approving the compensation of all other senior management, succession planning 
with respect to senior executives and administering Barrick’s stock option, restricted share unit and directors’ deferred share unit plans. The 
Compensation Committee bases its recommendations on Barrick’s established policies and on the performance of the individual and of the 
Company. The members of the Compensation Committee are A.A. MacNaughton, M.A. Cohen, P.A. Crossgrove and J.L. Rotman. With the 
exception of Mr. MacNaughton, none of the members of the Compensation Committee is or formerly was an officer or employee of Barrick or 
its subsidiaries. Until December 4, 2002, Mr. MacNaughton served as a non-executive Vice Chairman of Barrick, but he received no 
remuneration for acting in that position.  

Compensation Philosophy and Objectives  

      Barrick’s principal goal is to create value for its shareholders. The Company believes that directors, officers and employees who advance that 
goal should have their compensation aligned with the interests of shareholders.  

      Barrick’s executive compensation philosophy is founded on four principal objectives: (1) aligning the interests of executive officers with the 
short-and long-term interests of shareholders; (2) linking executive compensation to the performance of the Company and the individual; 
(3) leveraging performance through emphasis on variable compensation; and (4) compensating executive officers at a level and in a manner that 
ensures that Barrick is capable of attracting, motivating and retaining individuals with exceptional executive skills.  

      The compensation of executive officers is comprised of three principal components — base salary, annual cash bonuses and long-term 
incentives in the form of stock options and restricted share units. In addition, Barrick has implemented a retirement plan for officers of the 
Company. (See “Other Compensation Arrangements” on page 17.)  

      The Compensation Committee considers the Company’s record of performance in all of its compensation reviews. In determining an 
executive’s compensation, the Committee gives equal weight to the performance of the Company and the individual.  

      During 2003, Barrick undertook a review of its executive compensation practices and developed a new Executive Compensation Plan for the 
Company’s senior executives. This plan guided the Company’s executive  
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compensation planning and results for 2003. Under the plan, compensation for senior executives is established with reference to the disclosed 
compensation practices of companies in Barrick’s peer comparison group. As part of the review of executive compensation practices, the 
Company refocused its peer comparison group; the peer group is currently comprised of industry-leading, global, resource-based companies, 
with approximately 35 per cent of the companies being Canadian, 35 per cent being U.S.-based, and 30 per cent being based outside of Canada 
and the United States.  

      Under the plan, base salaries, annual performance bonuses and long-term incentives are established with reference to the compensation level 
of the Company’s peer group. The Company expects to phase in adjustments to executive compensation levels over the next two years to align 
Barrick’s compensation practices with the median in the Company’s peer group. Once the plan is fully implemented, executives may earn up to 
the ninetieth percentile of the total direct compensation in the peer group if both corporate and individual results reflect outstanding performance. 

Base Salaries  

      Base salaries for the Company’s executive officers are targeted at the median salary levels of executives in Barrick’s peer group. To help 
ensure that Barrick will continue to attract and retain qualified and experienced executives, the Committee reviews and adjusts base salaries 
periodically. For 2004, the Committee adjusted the base salaries of Barrick’s senior executives to bring the salaries closer to those in the peer 
group identified in the review of compensation practices described above under “Compensation Philosophy and Objectives”.  

Cash Bonuses  

      Cash bonuses for executive officers are determined based on the Company’s performance and success in achieving its goals during the year, 
together with the performance of each executive relative to key individual performance objectives. The performance criteria considered in 
determining cash bonus awards vary in accordance with the position and responsibilities of the individual being evaluated. The significant 
considerations in determining bonuses for executive officers include financial, operational and corporate development indicators, as well as 
personal achievements that demonstrate a contribution to corporate growth. The relevant factors for 2003 are summarized below:  

      During 2003, Barrick produced 5.51 million ounces of gold at a total cash cost of $189 per ounce, (1) achieving the Company’s overall 
guidance for the year. The Company met its target even though total cash costs were impacted by rising gold prices, which increased royalty and 
mining tax payments. The Company’s currency hedge program enabled it to mitigate the impact of the strengthening of the Canadian and 
Australian dollars on its total cash costs. Higher production and lower costs at the Goldstrike Open-Pit, Kalgoorlie and Pierina mines more than 
offset lower production and higher costs at the Goldstrike Underground and Bulyanhulu mines.  

      At year-end, the Company had proven and probable reserves of 86 million ounces of gold based on a $325 gold price, after producing 
5.51 million ounces (6.5 million ounces in-situ), compared to reserves of 86.9 million ounces based on a $300 gold price in 2002, virtually 
replacing 2003 production. (2)  

      Excluding an $86 million payment made in connection with litigation, full-year cash flow from operations was higher in 2003 than 2002. For 
2003, net income was $200 million ($0.37 per share) and operating cash flow was $521 million ($607 million prior to the litigation settlement 
(1) ), compared to net income of $193 million ($0.36 per share) and operating cash flow of $589 million in 2002.  
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(1)  For an explanation of non-GAAP measures, see pages 58 to 61 of the Management’s Discussion and Analysis of Financial and Operating 
Results in the Company’s 2003 Annual Report. 

(2)  Reserves are calculated in accordance with National Instrument 43-101 as required by Canadian securities regulatory authorities. For United 
States reporting purposes, Industry Guide 7 (under the Securities Exchange Act of 1934), as interpreted by the Staff of the SEC, applies 
different standards in order to classify mineralization as a reserve. Accordingly, for U.S. reporting purposes, Alto Chicama is classified as 
mineralized material. For additional information on reserves, see the tables and related footnotes on pages 109 to 113 in the Company’s 
2003 Annual Report. 



   

      The Company made significant progress on projects in its mine development pipeline in 2003, including the commencement of construction 
at Veladero in Argentina, the submission of the environmental impact statement for Alto Chicama in Peru, meeting the development consent 
conditions necessary for construction at Cowal in Australia and the receipt of development approval for the Company’s Tulawaka project in 
Tanzania.  

      Operations management acted quickly to correct performance issues at the Bulyanhulu and Goldstrike Underground mines, including 
changing mine managers and implementing recovery plans.  

      The Company effectively supported and shaped a strategic agenda that included developing and initiating a Russian strategy and sale of non-
core assets.  

      Barrick maintained a strong balance sheet and credit rating, ending the year with a cash balance of about $1 billion and also extended its 
credit facilities for five years. The Company optimized its capital structure through a number of initiatives, including a share buy-back program.  

      During 2003, Barrick implemented a number of corporate governance initiatives, including a set of Corporate Governance Guidelines and a 
Code of Business Conduct and Ethics.  

      The Company was organized to better fit our global realities and realize our vision of continuing to build Barrick into a global, industry 
leader that delivers sustained earnings growth. The new organizational design consolidated life-of-mine accountabilities under the Chief 
Operating Officer, established regional economic business units and restructured certain functions at head office to add greater value to the 
global enterprise.  

      During 2003, Barrick developed and implemented the Barrick Exploration System which focuses on developing people with exceptional 
exploration skills, building and maintaining a robust project pipeline and knowledge sharing among its regional exploration groups.  

Long-term Incentives  

      Barrick grants long-term incentives to its executive officers in the form of stock options and in the form of restricted share units.  

      The purpose of the Company’s stock option plan is two-fold: (1) to ensure that an incentive exists to maximize shareholder value by tying 
executive compensation to share price performance; and (2) to reward those executives making a long-term commitment to the Company. Stock 
options are directly linked to increases in the wealth of shareholders and the individual’s contribution to that central goal. Barrick believes that 
stock options play an important role in building shareholder value.  

      Options to purchase Barrick Common Shares are granted by the Compensation Committee at not less than the closing price of the Barrick 
Common Shares on the business day immediately prior to the date of grant. The Committee considers the number and term of options 
outstanding when determining whether to grant options.  

      According to the provisions of the Amended and Restated Stock Option Plan (2002), the Compensation Committee determines the number of 
shares to be optioned, the option price, the extent to which each option is exercisable from time to time during the term of the option, and any 
other provisions with respect to such option. If the Compensation Committee fails to make a determination with respect to any of these matters, 
the option is exercisable within five years from the date of grant with not more than one-fifth of the shares covered by the option available to be 
taken up during any one of such years. The Committee’s practice under the Amended and Restated Stock Option Plan (2002) has been to grant 
options having a term of ten years, vesting over a period of four years. Options granted by the Compensation Committee are subject to approval 
by the Board of Directors. Options are not transferable. The proposed Stock Option Plan (2004) contains additional and more restrictive terms 
than the Amended and Restated Stock Option Plan (2002). See “Stock Option Plan (2004)” on page 20 for a discussion of the Company’s 
proposed Stock Option Plan (2004).  
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      In 2001, Barrick implemented a restricted share unit (“RSU”) plan. In lieu of granting actual shares, a specific number of units that each have 
a value equal to one Barrick Common Share are granted. RSUs vest and will be paid out in cash on the third anniversary of the date of grant, 
with each RSU having a value equal to the then current market price of one Barrick Common Share. Additional RSUs are credited to reflect 
dividends paid on Barrick Common Shares. Similar to stock options, RSUs reflect a philosophy of aligning the interests of executives with those 
of the shareholders by tying executive compensation to share price performance. In addition, RSUs are intended to assist in the retention of 
qualified and experienced executives by rewarding those individuals making a long-term commitment to Barrick. It was recognized that the 
incentive and retention value of stock options may be limited in circumstances where, notwithstanding strong corporate and individual 
performance, the share price performance may be negatively impacted by external factors, such as a prolonged weakness in the gold price. 
Unlike stock options, RSUs continue to provide an incentive for executives to remain with Barrick during such periods, while continuing to tie 
compensation to share price performance, since the value of the RSUs increases or decreases with the share price.  

      RSUs are granted by the Compensation Committee in order to reward efforts during the year of grant and to provide additional incentive for 
continued efforts to promote the growth and success of Barrick’s business. RSUs may be granted in conjunction with, or in lieu of, stock options. 

      The Committee used Company and individual performance criteria with reference to the peer group long-term incentive benchmarks to 
determine the appropriate dollar value of the long-term incentive to award to each executive. Fifty percent of that value was awarded to the 
executive in stock options (as determined by a Black-Scholes valuation). Each executive had the option of receiving the remaining fifty percent 
of long-term incentive value in either stock options or RSUs. The Company granted 129,895 RSUs in 2003.  

Share Ownership Program  

      In 2003, the Company implemented a share ownership program for its senior executives. Within five years, all senior executives are required 
to own a number of Barrick Common Shares related to their position with the Company. Executives may designate unvested RSUs such that 
they will count towards this total until vesting. RSUs vest on the third anniversary of the date of grant and are paid out in cash shortly after 
vesting. The Chief Executive Officer is required to hold three times his or her 2003 pre-tax salary in stock. The Chief Operating Officer and 
other senior executives are required to hold two-times and one-times their salary, respectively.  

Chief Executive Officer  

      Gregory C. Wilkins has served as President and Chief Executive Officer since February 12, 2003. During 2003, Mr. Wilkins was paid a 
salary of $627,036. Mr. Wilkins was awarded 500,000 stock options following his appointment in February 2003. In December 2003, the 
Committee reviewed Mr. Wilkins’ performance, considering both financial and non-financial components, including Mr. Wilkins’ leadership 
role in the financial and operating performance of the Company, strategy implementation and ongoing development, a summary of which are 
provided under “Cash Bonuses” on page 12. Mr. Wilkins was paid a bonus of $802,606 and 500,000 stock options in December 2003 in 
recognition of his performance during 2003. In determining Mr. Wilkins’ compensation, the Committee gave equal weight to the performance of 
the Company and Mr. Wilkins.  

      Randall Oliphant served as President and Chief Executive Officer until February 12, 2003. Mr. Oliphant’s compensation arrangements 
during 2003, which related principally to his departure as President and Chief Executive Officer, are set forth in the Summary Compensation 
Table on page 15.  

      The foregoing report is submitted by the Compensation Committee of the Board of Directors:  

Angus A. MacNaughton (Chairman)  
M.A. Cohen  
Peter A. Crossgrove  
Joseph L. Rotman  
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COMPENSATION OF NAMED EXECUTIVE OFFICERS  

      The table set out below details compensation information for the three financial years ended December 31, 2003 for the Chief Executive 
Officers who served during 2003 and the four other most highly compensated executive officers of Barrick (collectively referred to as the 
“Named Executive Officers”) measured by base salary and cash bonus during the financial year ended December 31, 2003.  

Summary Compensation Table (1) 
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Long-Term 

Annual Compensation Compensation 

Other Annual Securities under Restricted All Other 

Name and Principal Position Year Salary Bonus Compensation (2) Options Granted Share Units (3) Compensation (4) 

Peter Munk      2003     $ 566,775     $ 635,179     $ Nil       300,000     $ Nil     $ Nil   
Chairman      2002       554,140       Nil       Nil       300,000       Nil       Nil   
      2001       577,377       442,623       Nil       Nil       Nil       Nil   

Gregory C. Wilkins (5)      2003       627,036       802,606       Nil       1,000,000       Nil       216,144   

President and Chief Executive      2002       —      —      —      —      —      —  
Officer      2001       —      —      —      —      —      —  
John K. Carrington      2003       495,114       464,495       70,501       69,000       448,586       16,624   
Vice Chairman and      2002       471,338       Nil       66,242       150,000       Nil       15,911   

Chief Operating Officer (6)      2001       475,410       265,574       68,197       Nil       993,972       2,868   

Patrick J. Garver      2003       358,306       403,257       Nil       66,000       429,091       138,701   
Executive Vice President and      2002       318,471       95,541       Nil       150,000       Nil       83,377   
General Counsel      2001       295,082       262,295       35,847       Nil       611,675       91,896   

Tye W. Burt (7)      2003       358,306       403,257       Nil       66,000       429,091       116,460   

Executive Director,      2002       12,126       95,541       Nil       350,000       Nil       16,083   
Corporate Development      2001       —      —      —      —      —      —  

Randall Oliphant (8)      2003       89,577       Nil       Nil       Nil       Nil       3,512,232   

President and Chief      2002       700,637       Nil       Nil       300,000       Nil       165,308   
Executive Officer      2001       655,738       708,197       Nil       Nil       1,682,107       226,672   

(1) Compensation, which is paid in Canadian dollars, is reported in United States dollars. For the purpose of presentation of cash-based 
compensation, the rates of exchange used to convert Canadian dollars to United States dollars are consistent with the rates used for the 
measurement of Canadian dollar expenses in the Company’s consolidated financial statements. The average rates used in each year were: 
2001 — 1.525, 2002 — 1.57, 2003 — 1.535, except with respect to restricted share units, in which case the Bank of Canada noon rate on the 
applicable grant day was used. 

  
(2) Perquisites and other personal benefits do not exceed the lesser of Cdn$50,000 and 10% of the total annual salary and bonus for Named 

Executive Officers, other than for Mr. Carrington and Mr. Garver for whom the relevant amounts are indicated. The figures for 
Mr. Carrington represent payments made in consideration of pension entitlements forfeited with a previous employer. The figures for 
Mr. Garver represent imputed interest benefits in connection with a housing loan. 

  
(3) Amounts shown represent restricted share units (“RSUs”), valued as of the grant date. As at December 31, 2003, the aggregate number and 

value of RSUs held by the Named Executive Officers were as follows: J.K. Carrington — $2,042,170, consisting of 90,048 RSUs; P.J. 
Garver — $1,438,485, consisting of 63,429 RSUs; and T.W. Burt — $509,637, consisting of 22,472 RSUs. RSUs vest and become payable 
on the third anniversary of the date of grant. Additional RSUs are credited to reflect dividends paid on Barrick Common Shares. 

  
(4) Amounts include amounts accrued pursuant to Officer Retirement Plan (see “Other Compensation Arrangements” on page 17) and dividend 

equivalents credited in respect of RSUs (valued as at December 31, 2003). 
  
(5) Mr. Wilkins was appointed President and Chief Executive Officer on February 12, 2003. 
  
(6) Effective January 1, 2004, Mr. Carrington’s principal position is Vice Chairman. 
  
(7) Mr. Burt was appointed as an officer of Barrick on December 16, 2002. 



   

OPTIONS OF NAMED EXECUTIVE OFFICERS  

      The tables below detail the options granted to and exercised by the Named Executive Officers during the financial year ended December 31, 
2003 and the year-end option values.  

Options Grants During Financial Year Ended December 31, 2003  

Aggregate Option Exercises During Financial Year Ended December 31, 2003  
and Year-End Option Values  
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(8) Mr. Oliphant ceased to be an officer or director of Barrick effective February 12, 2003. In connection with the termination of his 
employment with Barrick, Mr. Oliphant received a cash severance payment of $3,484,006 comprised of salary, bonus and pension 
components. In addition, Mr. Oliphant received a payment of $1,832,870 in respect of previously disclosed grants of restricted share units 
and $547,759 related to previously disclosed pension entitlements that had accrued pursuant to the Officer Retirement Plan (see “Other 
Compensation Arrangements” on page 17) prior to the termination of his employment. In addition, Mr. Oliphant is entitled to retain his 
stock options until February 12, 2006. Mr. Oliphant is also entitled to the continuation of certain benefits. Mr. Oliphant entered into an 18-
month consulting arrangement with the Company, pursuant to which he receives a fee of $8,125 per month. 

                                          
Market Value Of 
Common Shares 

% of Total Options Underlying Options 
Common Shares Granted to Exercise or on the 
under Options Employees in Base Price Date of Grant Expiration 

Name Granted 2003 (Cdn$/Share) (Cdn$/Share) Date (1) 

Peter Munk      300,000       6.3%     $ 29.60     $ 29.60       December 7, 2013   
Gregory C. Wilkins      500,000       10.4%       23.99       23.99       February 26, 2013   
      500,000       10.4%       29.60       29.60       December 7, 2013   
John K. Carrington      69,000       1.4%       29.60       29.60       December 7, 2013   
Patrick J. Garver      66,000       1.4%       29.60       29.60       December 7, 2013   
Tye W. Burt      66,000       1.4%       29.60       29.60       December 7, 2013   
Randall Oliphant      —      —      —      —      —  

(1) Options vest and become exercisable as to 25% on each of the first, second, third and fourth anniversaries of the date of grant. Options are 
granted at an exercise price denominated in Canadian dollars. The rate of exchange used to convert to United States dollars is the Bank of 
Canada noon rate on the applicable day. Each option expires 10 years after the date of its grant. 

                                                  
Unexercised Value of Unexercised 

Common Options at In-the-Money Options at 
Shares Aggregate December 31, 2003 December 31, 2003 

Acquired Value 
Name on Exercise Realized Exercisable Unexercisable Exercisable Unexercisable 

Peter Munk      —    $ —      1,700,000       650,000     $ 2,530,757     $ 1,502,824   
Gregory C. Wilkins      —      —      75,000       1,025,000       116,643       2,097,067   
John K. Carrington      150,000       689,693       287,500       206,500       158,426       585,732   
Patrick J. Garver      62,500       277,778       240,000       191,000       242,495       530,505   
Tye W. Burt      —      —      87,500       328,500       276,811       830,432   
Randall Oliphant      —      —      1,200,000       0       4,004,952       —  



   

COMPENSATION OF DIRECTORS AND EXECUTIVE OFFICERS  

      Prior to July 2003, non-management members of the Board of Directors received an annual fee of $25,000, payable semi-annually, and 
$1,000 for each meeting of the Board of Directors or Board Committee in which such member participated. During 2003, the Compensation 
Committee conducted a review of Barrick’s director compensation arrangements and concluded that changes were required in order to ensure 
that such compensation remained competitive in light of the increased time commitments required from directors and to ensure that the 
Company would be successful in retaining strong candidates as independent directors. Accordingly, effective July 1, 2003, the fees payable to 
non-management directors were increased to a basic annual retainer of $75,000, payable quarterly, with an additional annual retainer of $15,000 
payable to the Chairman of the Audit Committee and $10,000 payable to the Chair of each of the other Board Committees. Directors continue to 
be entitled to a fee of $1,000 for each meeting of the Board of Directors or Board Committee in which such member participated.  

      In connection with the adjustments to the director compensation arrangements, Barrick implemented a Directors’ Deferred Share Unit Plan, 
pursuant to which directors are required to receive 50% of the basic annual retainer in the form of Deferred Share Units (“DSUs”), with the 
option to elect to receive 100% of such retainer in the form of DSUs. DSUs, which are a bookkeeping entry, with each DSU having the same 
value as a Barrick Common Share, must be retained until the director leaves the Board, at which time the cash value of the DSUs will be paid 
out. Additional DSUs are credited to reflect dividends paid on Barrick Common Shares. Also in connection with the adjustment to the director 
compensation arrangements, Barrick implemented minimum share ownership requirements for directors, pursuant to which directors are required 
to own Barrick Common Shares or DSUs having a value of at least $250,000, to be achieved within a period of five years from the date the 
individual became a director. Finally, it was determined that no further grants of stock options would be made to non-management directors.  

      The Right Honourable Brian Mulroney is a director of Barrick and, as Chairman of its International Advisory Board, receives a salary. 
Mr. Mulroney is also a partner of Ogilvy Renault, Montreal, Quebec, which from time to time provides legal services to Barrick.  

      Mr. J. E. Thompson, has entered into a consulting agreement with Barrick under which he received fees totaling $285,000 during 2003.  

      During 2003, Barrick had 12 executive officers. The cash compensation for services rendered in all capacities to Barrick and its subsidiaries 
during the financial year ended December 31, 2003 for the 12 executive officers as a group was $7,366,924.  

OTHER COMPENSATION ARRANGEMENTS  

      Prior to 2000, none of the Named Executive Officers, executive officers or other officers of Barrick was covered by a pension plan. During 
2000, Barrick put in place a retirement plan for officers (the “Officer Retirement Plan”). The Officer Retirement Plan covers all officers except 
Mr. Peter Munk, the Chairman, Mr. Jack E. Thompson, Vice Chairman, and Mr. John K. Carrington, Vice Chairman. Pursuant to the Officer 
Retirement Plan, 15% of the officer’s salary and bonus for the year is accrued and accumulated with interest until retirement. No benefits are 
payable if the officer is terminated for cause. Barrick also implemented a retirement arrangement for Mr. John K. Carrington, Vice Chairman. 
Under such arrangement, when Mr. Carrington retires, he will be entitled to a lump sum payment of three times his salary as at January 1, 2000 
or any higher salary that he may subsequently receive. No payment is required if Mr. Carrington’s employment is terminated for cause.  

      Mr. Tye W. Burt, Vice Chairman and Executive Director, Corporate Development, was appointed as an officer of Barrick on December 16, 
2002. Mr. Burt’s employment contract provides that, subject to the Company’s right to terminate Mr. Burt’s employment for cause, the 
Company will guarantee Mr. Burt a minimum term of employment until June 18, 2005. If Mr. Burt’s employment is terminated prior to June 18,  
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2005, other than for cause or voluntary resignation, Mr. Burt will be entitled to receive as severance consideration his aggregate salary and bonus 
and benefits for the greater of the balance of the guaranteed minimum term or 12 months.  

      In March 2004, Barrick entered into change in control agreements with each of Mr. John K. Carrington, Vice Chairman; Mr. Tye W. Burt, 
Vice Chairman and Executive Director, Corporate Development; and Mr. Patrick J. Garver, Executive Vice President and General Counsel 
(each, a “Covered Executive”), in order to induce them to remain employed by the Company in the event of a change in control (as defined in 
the agreements). In the event of a change in control, Barrick has agreed with each of such Covered Executives that if their employment is 
terminated by the Company at any time within one year following the change in control (other than for cause, disability or retirement) or the 
Covered Executive terminates his employment for good reason (as defined in the agreements) at any time within one year following the change 
in control, such individual will be entitled to receive, among other things, three times his annual salary and bonus. In addition, all of the Covered 
Executive’s unexercised stock options will immediately vest and become exercisable and will remain exercisable for the lesser of three years or 
their remaining term to expiry.  

      In March 2004, Barrick also entered into a change in control agreement with Mr. Gregory C. Wilkins, President and Chief Executive Officer. 
In the event of a change in control (as defined in the agreement), Barrick has agreed with Mr. Wilkins that if Mr. Wilkins’ employment is 
terminated by the Company (other than for cause, disability or retirement) or Mr. Wilkins terminates his employment with or without good 
reason (as defined in the agreement) at any time within one year following the change in control, he will be entitled to receive, among other 
things, three times his annual salary and bonus. In addition, all of Mr. Wilkins’ unexercised stock options will immediately vest and become 
exercisable and will remain exercisable for the lesser of three years or their remaining term to expiry. Mr. Wilkins’ change in control agreement 
also provides that in the event that Mr. Wilkins gives notice, within one year following a change in control, that he intends to terminate his 
employment with the Company other than for good reason, he will agree to remain as President and Chief Executive Officer for a period of up to 
six months beyond his intended resignation date if so requested by the Board of Directors.  

INDEBTEDNESS OF DIRECTORS AND OFFICERS  

      As at March 1, 2004, the aggregate amount of indebtedness owed to the Company by all present and former directors, officers and employees 
of Barrick and its subsidiaries, excluding routine indebtedness, was approximately $5.2 million.  
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PERFORMANCE GRAPH  

      The following chart compares the total cumulative shareholder return for Cdn$100 invested in Barrick Common Shares on December 31, 
1998 with the cumulative total return of the S&P/ TSX Gold Index and the S&P/ TSX Composite Index for the five most recently completed 
financial years (assuming reinvestment of dividends).  

      The total cumulative shareholder return for Cdn$100 invested in Barrick was Cdn$104.57 as compared with Cdn$124.27 for the S&P/ TSX 
Gold Index and Cdn$137.46 for the S&P/ TSX Composite Index.  

Cumulative Value of CDN $100 Investment  

  

DIRECTORS’ AND OFFICERS’ INSURANCE AND INDEMNIFICAT ION  

      During 2003, Barrick purchased insurance for the benefit of directors and officers of Barrick and its subsidiaries against any liability incurred 
by them in their capacity as directors and officers, subject to certain limitations contained in the Business Corporations Act (Ontario). The 
premium for such insurance was $5.9 million. The policy provided coverage to each director and officer of $75 million in the policy year.  

      In accordance with the provisions of the Business Corporations Act (Ontario), Barrick’s by-laws provide that Barrick will indemnify a 
director or officer, a former director or officer, or a person who acts or acted at the Company’s request as a director or officer of a company of 
which Barrick is or was a shareholder or creditor, and his or her heirs and legal representatives, against all costs, charges and expenses, including 
amounts paid to settle an action or to satisfy a judgment, reasonably incurred in respect of any civil, criminal or administrative action or 
proceeding to which he or she was made a party by reason of being or having been a director or officer of Barrick or such other company if he or 
she acted honestly and in good faith with a view to the best interests of the Company or, in the case of a criminal or administrative action or 
proceeding that is enforced by monetary penalty, he or she had reasonable grounds to believe that his or her conduct was lawful. If Barrick 
becomes liable under the terms of its by-laws, the insurance coverage will extend to its liability; however, each claim will be subject to a 
deductible of $5 million.  
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APPOINTMENT OF AUDITORS  

      Unless otherwise instructed, the persons named in the enclosed proxy or voting instruction form intend to vote such proxy or voting 
instruction form in favour of the re-appointment of PricewaterhouseCoopers LLP as auditors of Barrick to hold office until the next annual 
meeting of shareholders and the authorization of the Board of Directors to fix their remuneration. PricewaterhouseCoopers LLP have been 
auditors of the Company since July 14, 1984.  

      For the year ended December 31, 2003, PricewaterhouseCoopers LLP were paid total fees of $2.0 million for audit services and total fees of 
$2.1 million for other services, comprised of $0.4 for audit-related services, and $1.7 million for tax compliance and advisory services. Since 
September 2002, all non-audit services to be provided by PricewaterhouseCoopers LLP have been subject to pre-approval by the Audit 
Committee.  

      The Board of Directors recommends that shareholders vote in favour of the appointment of PricewaterhouseCoopers LLP and the 
authorization of the Board of Directors to fix their remuneration.  

STOCK OPTION PLAN (2004)  

      The Meeting has also been called to consider and, if thought appropriate, pass a resolution approving the Stock Option Plan (2004) (the 
“2004 Plan”) of the Company. In 1996, shareholder and regulatory approval was obtained to implement Barrick’s Amended and Restated Stock 
Option Plan (the “Amended and Restated Plan”). Shareholders authorized the issuance of up to 35,000,000 Barrick Common Shares under the 
Amended and Restated Stock Option Plan. As of December 31, 2003, there were options outstanding to purchase an aggregate of 
21,476,387 Barrick Common Shares under the Amended and Restated Plan, taking into account options that have been exercised, forfeited or 
cancelled. In addition, as of December 31, 2003, options to purchase a total of 2,734,413 Barrick Common Shares were outstanding, taking into 
account options that have been exercised, forfeited or cancelled, under the stock option plans of Sutton Resources Ltd. and Homestake Mining 
Company that were inherited by Barrick in connection with its acquisitions of those companies. As of December 31, 2003, only 1,185,484 stock 
options remained available for grant under the Amended and Restated Plan which is expected to be insufficient for grants in 2004.  

      In order to continue the Company’s stock option program through the next number of years, it is proposed to implement the 2004 Plan. The 
maximum number of Barrick Common Shares that would be issuable under the 2004 Plan is 16,000,000. If approved by shareholders at the 
Meeting, the total number of Barrick Common Shares authorized for issuance pursuant to the exercise of options under the 2004 Plan would 
represent approximately three per cent of the total number of issued and outstanding common shares of the Company. The Board of Directors 
approved the implementation of the 2004 Plan on February 12, 2004, subject to shareholder and regulatory approvals. If the 2004 Plan is 
approved by shareholders at the Meeting, the total number of Barrick Common Shares reserved for issuance under the Amended and Restated 
Plan, the inherited stock option plans of Sutton Resources Ltd. and Homestake Mining Company and the 2004 Plan, minus options that have 
been exercised, forfeited or cancelled, would represent approximately 7.7 per cent of the total number of issued and outstanding Barrick 
Common Shares.  

      The purpose of the 2004 Plan is to enable the Company to provide officers and key employees of the Company or any subsidiary and 
consultants to the Company or any subsidiary (collectively, “Eligible Persons”) compensation opportunities that will reward the creation of 
shareholder value over the long-term and enhance the Company’s ability to attract, retain and motivate key personnel. Non-management 
directors are not eligible to participate in the 2004 Plan. Barrick manages its stock option program responsibly. Over the term of the Amended 
and Restated Plan, the Company has, on average, granted options on an annual basis equal to less than one per cent of the number of Barrick 
Common Shares outstanding.  

      The implementation of the 2004 Plan has been approved by the Toronto Stock Exchange, subject to shareholder approval. The following is a 
summary of key elements of the 2004 Plan.  
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      The total number of Barrick Common Shares to be optioned to any optionee under the 2004 Plan, together with any Barrick Common Shares 
reserved for issuance to such optionee and his or her associates under options or other share compensation arrangements, may not exceed one per 
cent of the number of Barrick Common Shares outstanding at the date of grant of the option.  

      The exercise price of each option granted under the 2004 Plan may not be less than the closing price of a Barrick Common Share on the 
Toronto Stock Exchange on the last trading day before the day the option is granted. No repricing of options is permitted under the 2004 Plan. 
Options granted under the 2004 Plan are not assignable, except that in the event of an optionee’s death, options may be exercised in accordance 
with their terms by appropriate legal representatives. Options may be exercised only for so long as the optionee remains an employee, subject to 
certain exceptions, including death, retirement or termination of employment other than for cause. If, before the expiry of an option in 
accordance with its terms, the employment of the optionee terminates for any reason other than termination by the Company for cause but 
including termination by reason of the death of the optionee, then the option may be exercised within six months of the date of termination of 
employment or death of the optionee, but only to the extent that the optionee was entitled to exercise such options at the date of the termination 
of employment or death of the optionee. However, the Committee may in some of these cases accelerate the vesting of any unvested options or 
extend the time in which the optionee, or in the case of the optionee’s death, the optionee’s legal representative, can exercise an option to a date 
that does not exceed the earlier of the original expiration date of the option or three years from the termination of employment or death of the 
optionee, as the case may be.  

      Options expire not later than seven years after the date of grant. Generally, options do not vest immediately, but vest over a period of four 
years at 25 per cent per year. For an option with a term of seven years and vesting over a period of four years at 25 per cent per year, vesting 
would occur over 57 per cent of the option life. The 2004 Plan contains standard provisions permitting accelerated vesting for executive officers 
and other members of management who are party to a change in control agreement with the Company in the event of a change in control of 
Barrick.  

      The Compensation Committee of the Board of Directors of the Company will administer the 2004 Plan. The Compensation Committee may 
make rules and regulations relating to the implementation and operation of the 2004 Plan, including rules regarding such matters as the process 
of selection of Eligible Persons, the number of options granted, the exercise price, the vesting of options, exercisability, early expiry provisions, 
and generally, any matters that may be necessary or desirable to ensure that the 2004 Plan achieves its objective in compliance with applicable 
laws.  

      The 2004 Plan provides that the Compensation Committee, subject to the approval of the Board of Directors, may determine performance 
measures to be met as a pre-condition to the granting or vesting of an option. These performance measures can be either for the Company as a 
whole or the individual. It is expected that Company performance measures the Compensation Committee may consider under the 2004 Plan will 
include one or more of the following: net income, cash flow, net asset value, production performance, production growth and reserve growth. It 
is expected that individual performance measures that the Compensation Committee may implement under the 2004 Plan will vary according to 
the individual’s ability to affect business results.  

      The Board of Directors may at any time terminate the 2004 Plan and may amend it in such respects as the Board of Directors deems 
appropriate, subject to required regulatory or shareholder approval, provided that any amendment or termination may not decrease the 
entitlements of an optionee that have accrued prior to the date of such amendment or termination, and that the 2004 Plan may not be amended to 
permit repricing of outstanding Options without shareholder approval.  

      The full text of the 2004 Plan is appended to this Circular as Schedule A. To become effective, the resolution approving the Stock Option 
Plan (2004), the text of which is appended to this Circular as Schedule B, must be passed by a majority of the votes cast at the meeting.  
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      Unless otherwise instructed, the persons named in the enclosed proxy or voting instruction form intend to vote such proxy or voting 
instruction form in favour of the approval of the 2004 Plan.  

      The Board of Directors recommends that shareholders vote in favour of the establishment of the Stock Option Plan (2004).  

AVAILABILITY OF DISCLOSURE DOCUMENTS  

      Barrick will provide to any person or company, upon request to its Secretary, a copy of:  

DIRECTORS’ APPROVAL  

      The contents of this Circular and the sending thereof to the shareholders of the Company have been approved by the Board of Directors.  

Toronto, Ontario, March 8, 2004. 
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  (1) its latest Annual Information Form, together with a copy of any document, or pertinent pages of any document, incorporated therein by 
reference; 

  
  (2) its comparative financial statements for the year ended December 31, 2003, together with the report of its auditors thereon, and any 

interim financial statements filed subsequently; and 
  
  (3) its Management Information Circular and Proxy Statement for its last Annual Meeting of Shareholders. 

  By Order of the Board of Directors 

  
  

 
  Sybil E. Veenman 

  Associate General Counsel and 

  Secretary 



   

SCHEDULE A  

BARRICK GOLD CORPORATION  

STOCK OPTION PLAN (2004)  

ARTICLE 1  

PURPOSE OF THE PLAN  

      The purpose of the Plan is to provide officers and key employees of the Corporation and its Subsidiaries and Consultants compensation 
opportunities that will reward the creation of shareholder value over the long-term and enhance the Corporation’s ability to attract, retain and 
motivate key personnel and reward significant performance achievements.  

ARTICLE 2  

INTERPRETATION  

2.1  Definitions  

      Where used herein, the following terms shall have the following meanings, respectively:  

A-1  

  “ Board ” means the board of directors of the Corporation; 

  
  “  Business Day ”  means any day other than a Saturday or Sunday, on which the Toronto Stock Exchange is open for trading; 

  
  “  Capital Reorganization ”  means (a) a reclassification of the Shares into other shares or other securities (other than a Share 

Reorganization), (b) a consolidation, amalgamation or merger of the Corporation with or into any other entity, or (c) a transfer (other than to 
one or more wholly-owned subsidiaries of the Corporation) of all or substantially all of the undertaking or the assets of the Corporation to 
another entity; 

  
  “ Cause ”, where used herein in reference to a Change in Control Agreement to which a Full Time Employee Optionee is a party, has the 

meaning ascribed to that term in such Change in Control Agreement; 
  
  “ Change in Control ”, where used herein in reference to a Change in Control Agreement to which a Full Time Employee Optionee is a 

party, has the meaning ascribed to that term in such Change in Control Agreement; 
  
  “  Change in Control Agreement ”  means an agreement entered into between the Corporation and a Full Time Employee Optionee 

providing for, among other things, the payment to the Full Time Employee Optionee of certain amounts and the extension to the Full Time 
Employee Optionee of certain other benefits in the event the employment of that Full Time Employee Optionee is terminated following the 
occurrence of a Change in Control and within the Change in Control Protection Period specified in such Change in Control Agreement; 

  
  “  Change in Control Protection Period ” , where used in reference to a Change in Control Agreement to which a Full Time Employee 

Optionee is a party, means the period specified in such Change in Control Agreement, not to exceed three years in duration, following the 
occurrence of a Change in Control during which a termination of the employment of the Optionee by the Corporation will entitle the 
Optionee to be paid certain amounts and be provided with certain other benefits specified in such Change in Control Agreement; 

  
  “ Committee ” shall have the meaning attributed thereto in Section 3.1 hereof; 

  
  “ Consultant ” means any person or company engaged to provide ongoing management or consulting services to the Corporation or any of 

its Subsidiaries; 
  
  “  Corporation ”  means Barrick Gold Corporation and includes any successor corporation thereof; 



   

ARTICLE 3  

ADMINISTRATION OF THE PLAN  

3.1  General  

      The Plan shall be administered by a committee (the “Committee”) appointed by the Board and consisting of not less than three members of 
the Board. No Eligible Person may be appointed to the Committee. The members of the Committee shall serve at the pleasure of the Board and 
vacancies occurring in the Committee shall be filled by the Board.  

A-2  

  “ Disability ” means the physical or mental illness of the Optionee resulting in the Optionee’s absence from his full time duties with the 
Corporation for more than nine consecutive months and failure by the Optionee to return to full time performance of his duties within 
30 days after written demand by the Corporation to do so at any time after the expiry of such nine-month period; 

  
  “  Eligible Person ”  means any officer or key employee of the Corporation or any Subsidiary or any Consultant; 

  
  “ Full Time Employee Optionee ” means an Optionee who is a full time employee of the Corporation immediately prior to the termination 

of his or her employment with the Corporation as contemplated in Section 6.3 hereof. 
  
  “  Good Reason ” , where used herein in reference to a Change in Control Agreement to which a Full Time Employee Optionee is a party, 

has the meaning ascribed to that term in such Change in Control Agreement; 
  
  “ Market Price ”, at any date in respect of Shares, shall be the closing price of the Shares on the Toronto Stock Exchange (or, if such Shares 

are not then listed and posted for trading on the Toronto Stock Exchange, on such stock exchange on which such Shares are listed and 
posted for trading as may be selected for such purpose by the Committee) on the Business Day immediately preceding the date on which the 
Option is approved by the Committee. In the event that such Shares did not trade on such date, the Market Price shall be the average of the 
bid and ask prices in respect of such Shares at the close of trading on such date. In the event that such Shares are not listed and posted for 
trading on any stock exchange, the Market Price in respect thereof shall be determined by the Committee in its sole discretion; 

  
  “  Option ”  means an option to purchase Shares granted under the Plan; 

  
  “ Option Price ” means the price per share at which Shares may be purchased under any Option, as the same may be adjusted from time to 

time in accordance with Article 8 hereof; 
  
  “  Optionee ”  means a person to whom an Option has been granted; 

  
  “  Plan ”  means this Stock Option Plan, as the same may be amended or varied from time to time; 

  
  “ Share Reorganization ” means (a) the issue by the Corporation of Shares to all or substantially all of the holders of Shares as a stock 

dividend other than dividends paid in the ordinary course, (b) a distribution by the Corporation on its outstanding Shares payable in Shares 
or securities exchangeable for or convertible into Shares other than dividends paid in the ordinary course, (c) a subdivision by the 
Corporation of the Shares into a greater number of Shares, or (d) a consolidation by the Corporation of the Shares into a lesser number of 
Shares; 

  
  “  Shares ”  means the common shares of the Corporation or, in the event of an adjustment contemplated by Article 8 hereof, such other 

shares or securities to which an Optionee may be entitled upon the exercise of an Option as a result of such adjustment; and 
  
  “ Subsidiary ” means any body corporate which is a “subsidiary” as such term is defined in the Business Corporations Act (Ontario), as the 

same may be amended from time to time. 



   

3.2  Selection of Committee  

      The Committee shall select one of its members as its Chairman and shall hold its meetings at such time and place as it shall deem advisable. 
A majority of members of the Committee shall constitute a quorum and all actions of the Committee shall be taken by a majority of the members 
present at any meeting. Any action of the Committee may be taken by an instrument in writing signed by all the members of the Committee and 
any action so taken shall be as effective as if it had been taken by a vote of the majority of the members of the Committee present at a meeting of 
the members of the Committee duly called and held.  

3.3  Authority of the Committee  

      The Committee shall have the power, where consistent with the general purpose and intent of the Plan and subject to the specific provisions 
of the Plan, to:  

ARTICLE 4  

SHARES SUBJECT TO THE PLAN  

4.1  Total Number of Shares  

      The maximum number of Shares issuable under this Plan is 16 million Shares, subject to adjustment or increase of such number pursuant to 
the provisions of Article 8 hereof. In the event of the expiration or other termination of any Option granted under the Plan, the Shares in respect 
of which the Option has not been exercised shall be available for Options subsequently granted under the Plan. Cancellation of any Option prior 
to its expiry in conjunction with granting of an Option to the same Optionee on different terms shall be subject to receipt of requisite regulatory 
approvals. No fractional Shares may be purchased or issued pursuant to the exercise of any Option granted under the Plan.  

ARTICLE 5  

ELIGIBILITY, GRANT AND TERMS OF OPTIONS  

5.1  Eligible Persons  

      Subject to the provisions of the Plan, Options may only be granted to Eligible Persons.  

5.2  Terms and Conditions of Options  

      Subject to Section 5.3 hereof and except as otherwise specifically provided in this Article 5, the number of Shares subject to each Option, the 
Option Price, the expiration date of each Option, the extent to which each  

A-3  

  (a) establish policies and adopt rules and regulations for carrying out the purposes, provisions and administration of the Plan; 

  (b) interpret and construe the Plan and determine all questions arising out of the Plan and any Option granted pursuant to the Plan, and any 
such interpretation, construction or determination made by the Committee shall be final, binding and conclusive for all purposes; 

  (c) subject to the approval of the Board as contemplated in Section 5.3 hereof, determine to which Eligible Persons Options are granted 
and the number of Shares subject to each Option, determine the terms and conditions of each Option, including, if considered 
appropriate by the Committee, performance conditions to be met by an Optionee before such Optionee’s Options are granted or vest, 
and grant such Options; 

  (d) determine if the Shares which are subject to an Option will be subject to any additional restrictions upon the exercise of such Option; 

  (e) prescribe the form of the instruments relating to the grant, exercise and other terms of Options; and 

  (f) otherwise exercise the powers granted to the Committee under the Plan as set forth herein. 



   

Option is exercisable from time to time during the term of the Option and other terms and conditions relating to each such Option shall be 
determined by the Committee; provided, however, that if no specific determination is made by the Committee with respect to any of the 
following matters, each Option shall, subject to the provisions of the Plan, contain the following terms and conditions:  

5.3  Committee Approval  

      All grants of Options by the Committee shall be subject to the approval of the Board and no Option shall be exercisable in whole or in part 
unless and until such approval is obtained.  

5.4  Option Price  

      The Option Price on Shares which are the subject of any Options shall in no circumstances be lower than the Market Price of the Shares at 
the date of the grant of the Option.  

5.5  Term of Option  

      In no event may the term of an Option exceed seven years from the date of the grant of the Option.  

5.6  No Repricing  

      In no event may outstanding Options granted under this Plan be repriced.  

5.7  Share Concentration  

      The total number of Shares to be optioned to any Optionee under this Plan together with any Shares reserved for issuance to such Optionee 
and such Optionee’s associates (as such term is defined in the Securities Act (Ontario), as the same may be amended from time to time) under 
options or warrants for services and other share compensation arrangements shall not exceed 1% of the issued and outstanding Shares at the date 
of grant of the Option.  

      An Option is personal to the Optionee and, subject to Sections 6.2 and 6.3 hereof, is non-assignable.  

ARTICLE 6  

TERMINATION OF EMPLOYMENT AND DEATH  

6.1  General  

      An Option, and all rights to purchase Shares pursuant thereto, granted to an Eligible Person shall expire and terminate immediately upon the 
Optionee ceasing to be an Eligible Person, other than in the circumstances referred to in Section 6.2 and 6.3 hereof. For greater certainty, in any 
situation where Section 6.3 hereof is applicable, that section shall prevail over the provisions of Section 6.2 in the event of any conflict or 
inconsistency between those provisions.  

6.2  Expiry of Option  

      (a)  Termination without Cause and Voluntary Termination. If, before expiry of an Option in accordance with the terms thereof, (i) the 
employment of the Optionee by the Corporation or by any of its Subsidiaries  

A-4  

  (a) the period during which an Option shall be exercisable shall be seven years from the date the Option is granted to the Optionee; and 

  
  (b) not more than one-quarter of the Shares covered by the Option may be taken up during any one of such years; provided, however, that 

if the number of Shares taken up under the Option in any of such years is less than one-quarter of the Shares covered by the Option, 
the Optionee shall have the right, at any time or from time to time during the remainder of the term of the Option, to purchase such 
number of Shares subject to the Option which were purchasable, but not purchased by the Optionee, during such year. 



   

terminates for any reason whatsoever other than termination by the Corporation for cause but including termination by reason of the death of the 
Optionee or (ii) the Optionee ceases to be an officer of the Corporation or any of its Subsidiaries or a Consultant, then such Option may, subject 
to the terms thereof and any other terms of the Plan, be exercised, if the Optionee is deceased, by the legal representative(s) of the estate of the 
Optionee or if the Optionee is alive, by the Optionee, at any time within six months of the date of the death of the Optionee or the date of the 
termination of the employment, office or engagement of the Optionee, but only to the extent that the Optionee was entitled to exercise such 
Option at the date of the death of the Optionee or the date of the termination of his or her employment, office or engagement, as applicable. For 
greater certainty, in the case of termination without cause, the date of termination of the employment, office or engagement of the Optionee by 
the Corporation or by any of its Subsidiaries shall be considered to be the last date on which the Optionee is actively at work and the date on 
which unvested Options expire and terminate and the period during which the Optionee may exercise any vested and unexercised Options shall 
be determined in accordance with this Plan and the terms of the Options as granted and without regard to any statutory, contractual or common 
law notice period that might apply to such termination.  

      Notwithstanding the foregoing, in the case of (i) the termination of an Optionee who is a senior executive other than for cause, (ii) an 
Optionee whose employment with the Corporation or the applicable Subsidiary is terminated due to retirement or (iii) a deceased Optionee, the 
Committee may in its discretion make a determination at any time prior to the expiry of the six month period following the termination of 
employment of such Optionee or the death of the deceased Optionee, as the case may be, to accelerate the vesting of any unvested options and/or 
to extend the time in which the Optionee can exercise an Option, or in the case of a deceased Optionee, to extend the time in which the legal 
representative(s) of the estate of the Optionee can exercise an Option, pursuant to this Section 6.2(a), to a date not exceeding the earlier of the 
date as of which the Option would have expired but for the termination of the employment of such Optionee or the death of the Optionee, as the 
case may be, and the date that is three years from the termination of the employment of such Optionee or the death of the Optionee, as the case 
may be.  

6.3  Change in Control  

      Notwithstanding any other provision of the Plan, in the event a Full Time Employee Optionee is a party to a Change in Control Agreement 
and the employment of that Optionee with the Corporation is terminated prior to the expiry of any Option granted to that Optionee:  

then, notwithstanding the terms upon which the Option was originally granted or any other provision of the Option, any unvested portion of that 
Option will thereupon be immediately fully vested and any unexercised portion of that Option will thereafter be exercisable for a term that is the 
lesser of:  

A-5  

  (b) Termination for Cause. If the employment of the Optionee by the Corporation or by any of its Subsidiaries terminates for cause, then 
all Options immediately expire on the date of such termination. 

  
  (c) Disability. Options shall not be affected if the employment of the Optionee by the Corporation or by any of its Subsidiaries terminates 

by reason of Disability. 

  (a) by the Corporation at any time within the Change in Control Protection Period, other than as a result of Disability or retirement of that 
Optionee or for Cause; or 

  
  (b) by that Optionee at any time within the Change in Control Protection Period, for Good Reason; 

  (i) three years from the date of the termination of employment of the Full Time Employee Optionee; 

  
  (ii) the period of time specified in that Optionee’s Change in Control Agreement from the date of termination of the Optionee’s 

employment, if any such period of time for the exercise of such Option is so specified; or 
  
  (iii) the remaining term until the original expiry date of the Option. 



   

6.4  Change of Employment, etc.  

      Options shall not be affected by the Optionee ceasing to be an officer or key employee of the Corporation or any of its Subsidiaries or a 
Consultant where the Optionee continues to be an Eligible Person.  

ARTICLE 7  

EXERCISE OF OPTIONS  

7.1  Exercise of Options  

      Subject to the provisions of the Plan, an Option may be exercised from time to time by delivery to the Corporation at its head office, or such 
other location as the Corporation may designate, of a written notice of exercise addressed to the Secretary of the Corporation specifying the 
number of Shares with respect to which the Option is being exercised and accompanied by payment in full of the Option Price for the Shares 
then being purchased.  

      Certificates for such Shares shall be delivered to the Optionee or the legal representative of its estate, as applicable, within a reasonable time 
following the receipt of such notice and payment.  

7.2  Regulatory Approval  

      Notwithstanding any of the provisions contained in the Plan or in any Option, the Corporation’s obligation to issue Shares to an Optionee or 
the legal representatives of its estate, as applicable, pursuant to the exercise of an Option shall be subject to:  

      In this connection, the Corporation shall, to the extent necessary, take all reasonable steps to obtain such approvals, registrations and 
qualifications as may be necessary for issuance of such Shares in compliance with applicable securities laws and for the listing of such Shares on 
any stock exchange on which the Shares are then listed.  

ARTICLE 8  

CERTAIN ADJUSTMENTS  

8.1  Adjustments  

      Subject to Section 8.2, appropriate adjustments in the number of Shares subject to the Plan and, as regards Options granted or to be granted, 
in the number of Shares optioned and in the Option Price, shall be made by the Board to give effect to a Share Reorganization or other relevant 
changes in the share capital of the Corporation and such changes, once approved by the Board, shall be binding upon all Optionees.  

8.2  Capital Reorganization  

      In the event of a Capital Reorganization, any Optionee who exercises an Option after the effective date of the Capital Reorganization shall be 
entitled to receive and shall accept, for the same aggregate Option Price in lieu of  
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  (a) completion of such registration or other qualifications of such Shares or obtaining approval of such governmental or other regulatory 
authority as the Corporation shall determine to be necessary or advisable in connection with the authorization, issuance or sale thereof; 

  
  (b) the admission of such Shares to listing on any stock exchange on which the Shares may then be listed; and 

  
  (c) the receipt from the Optionee or the legal representatives of its estate, as applicable, of such representations, agreements and 

undertakings as to future dealings in such Shares as the Corporation determines to be necessary or advisable in order to safeguard 
against the violation of the securities laws of any jurisdiction. 



   

the number of Shares to which such Optionee was theretofore entitled upon such exercise, the aggregate amount of cash, securities or other 
property which such holder would have been entitled to receive as a result of such Capital Reorganization if, on the effective date thereof, the 
Optionee had been the registered holder of the number of Shares to which the Optionee was theretofore entitled upon such exercise, and the 
Board shall make such changes to the Plan as are necessary to give effect thereto.  

ARTICLE 9  

MISCELLANEOUS PROVISIONS  

9.1  No Shareholder Rights  

      The holder of an Option shall not have any rights as a shareholder of the Corporation with respect to any of the Shares covered by such 
Option until the issuance of a certificate or certificates for Shares upon the exercise of such Option, in full or in part, and then only with respect 
to the Shares represented by such certificate or certificates.  

9.2  No Right to Continue in the Employ of the Corporation  

      Nothing in the Plan or any Option shall confer upon any Optionee any right to continue in the employ of the Corporation or any of its 
Subsidiaries or affect the right of the Corporation or any such Subsidiary to terminate his or her employment at any time; nor shall anything in 
the Plan or any Option be deemed or construed to constitute an agreement, or an expression of intent, on the part of the Corporation or any such 
Subsidiary to extend the employment of any Optionee beyond the time which he or she would normally be retired pursuant to the provisions of 
any present or future retirement plan or policy of the Corporation or any such Subsidiary, or beyond the time at which the Optionee would 
otherwise be retired pursuant to the provisions of any contract of employment with the Corporation or any such Subsidiary.  

9.3  No Right to Employment  

      Nothing in the Plan or any Option shall confer on any Optionee who is not an employee of the Corporation or any of its Subsidiaries any 
right to continue providing ongoing services to the Corporation or any of its Subsidiaries or affect in any way the right of the Corporation or any 
such Subsidiary to terminate his, her or its contract at any time; nor shall anything in the Plan or any Option be deemed or construed as an 
agreement, or an expression of intent, on the part of the Corporation or any of its Subsidiaries to extend the time for the performance of the 
ongoing services beyond the time specified in the contract with the Corporation or any such Subsidiary.  

9.4  Amendment or Termination of the Plan  

      (a) The Board, subject to any required regulatory or shareholder approval, may amend, modify or terminate the Plan at any time; provided, 
however, that, subject to sections 8.1 and 8.2 above, any such amendment, modifications or termination shall not decrease the entitlements of an 
Optionee which have accrued prior to the date of such amendment, modification or termination, as the case may be; and provided that 
Section 5.6 hereof may not be amended to permit repricing of outstanding Options without the requisite approval of the shareholders of the 
Corporation to be given by resolution passed at a meeting of the shareholders of the Corporation.  

      (b) Notwithstanding any other provision hereof, any modification or amendment to the Plan which is deemed necessary or appropriate to 
bring the Plan into conformity with applicable laws, regulations or regulatory requirements may be made retroactively, if appropriate.  
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ARTICLE 10  

SHAREHOLDERS’ APPROVAL  

10.1  Approval  

      The Plan shall be subject to the requisite approval of the shareholders of the Corporation to be given by resolution passed at a meeting of the 
shareholders of the Corporation and to the requisite acceptance by stock exchanges upon which the shares are listed. Any Options granted prior 
to such approval and acceptance shall be conditional upon such approval and acceptance being given and no such Options may be exercised 
unless such approval and acceptance is given.  
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SCHEDULE B  

BARRICK GOLD CORPORATION  

APPROVAL OF STOCK OPTION PLAN (2004)  

BE IT RESOLVED THAT:  

B-1  

  1. the Company’s Stock Option Plan (2004), in the form appended as Schedule A to the Management Information Circular and Proxy 
Statement, dated March 8, 2004, be and it is hereby approved, ratified and confirmed; and 

  
  2. any director or officer of the Company be and they are hereby authorized and directed on behalf of the Company to execute all 

documents and to do all such other acts and things as such director or officer may determine to be necessary or advisable to give effect 
to the foregoing provisions of this resolution. 



   

  



   

  

PROXY 

FOR USE AT THE ANNUAL AND SPECIAL MEETING OF SHAREH OLDERS TO BE HELD APRIL 22, 2004  

      The undersigned holder of common shares of BARRICK GOLD CORPORATION (“Barrick”) hereby appoints Peter Munk, the Chairman 
of Barrick, or failing him, Gregory C. Wilkins, the President and Chief Executive Officer, or failing him, Sybil E. Veenman, the Associate 
General Counsel and Secretary, or instead of any of the foregoing,                                                 as the nominee of the undersigned to attend and 
act for and on behalf of the undersigned at the Annual and Special Meeting of the Shareholders of Barrick to be held on the 22nd day of 
April, 2004 and at any postponed or adjourned meeting, to the same extent and with the same power as if the undersigned was 
personally present at the said meeting or such postponement or adjournment thereof and, without limiting the generality of the power 
hereby conferred, the nominees named above are specifically directed to vote all shares of Barrick registered in the name of the 
undersigned as indicated below.  

4.  To vote at the discretion of the proxyholder on any amendments or variations to the foregoing and on any other matters (other than matters 
which are to come before the meeting and which are the subject of another proxy executed by the undersigned) which may properly come before 
the meeting or any postponement or adjournment thereof.  

This proxy is solicited on behalf of the management of Barrick. Shareholders have the right to appoint a person or company to attend 
and act on their behalf at the Annual and Special Meeting other than the persons designated above and may exercise such right by 
inserting the name of their designated proxyholder in the blank space provided above for that purpose.  

DATED this                                        day of                                        , 2004  

                                                                                                                         
Signature of Shareholder                                        Name of Shareholder (please print as registered)  

NOTES:  

1.  This proxy form must be signed and dated by the shareholder or his or her attorney authorized in writing or, if the shareholder is a 
corporation, by an officer or attorney thereof duly authorized. If the proxy form is not dated in the space provided, it is deemed to bear the date 
on which it is mailed by the management of Barrick.  

2.   In the event that no specification has been made with respect to the voting on the resolution referred to in items 1, 2 or 3 above, the 
proxy nominees are instructed to vote the shares represented by this proxy on such matter and in favour of such resolution.  

3.  To be effective, this proxy must be deposited (1) by mail to the office of the Company’s transfer agent, CIBC Mellon Trust Company, at the 
address on the envelope provided herewith, (2) by personal delivery to CIBC Mellon Trust Company, Proxy Dept., 200 Queen’s Quay East, Unit 
6, Toronto, Ontario M5A 4K9; (3) by facsimile at (416) 368-2502; (4) via telephone at 1-866-271-1207; or (5) via the Internet at 
www.eproxyvoting.com/barrick, to CIBC Mellon Trust Company, in each case not later than 5:00 p.m., Toronto time, on Wednesday, April 21, 

          
1.    ELECTION OF DIRECTORS     
    FOR  �   WITHHOLD FROM VOTING  � 
    all nominees listed below   as to nominees listed below 
    (except as marked to the contrary below)     

    
(INSTRUCTION: To withhold authority to vote for any  individual nominee, strike a line through the nominee’s name in the 
list below.) 

    H. L. Beck, C. W. D. Birchall, G. Cisneros, M. A. Cohen, P. A. Crossgrove, P.C. Godsoe, A. A. MacNaughton,  
B. Mulroney, A. Munk, P. Munk, J. L. Rotman, J. E. Thompson, G. C. Wilkins. 

  
2.  

  
RESOLUTION APPROVING THE APPOINTMENT OF PRICEWATERHOUSECOOPERS LLP as the auditors of Barrick and 
authorizing the directors to fix their remuneration. 

    FOR  �   WITHHOLD FROM VOTING  � 
  
3.    RESOLUTION APPROVING THE STOCK OPTION PLAN (2004) of Barrick. 
    FOR  �   AGAINST  � 



2004, or the last business day prior to any adjourned or postponed meeting.  



   

      
BARRICK GOLD CORPORATION  

ANNUAL AND SPECIAL MEETING OF 
SHAREHOLDERS  

APRIL 22, 2004  
 

VOTING INSTRUCTION FORM FOR HOLDERS OF  
BARRICK GOLD INC. (“BGI”)  

(FORMERLY, HOMESTAKE CANADA INC.)  
EXCHANGEABLE SHARES  

 
These voting instructions are solicited  

on behalf of Management  
 

To holders of BGI Exchangeable Shares:  
 

You are entitled to exercise voting rights at the Barrick Gold 
Corporation Annual and Special Meeting to be held on 
April 22, 2004. You may instruct Computershare Trust 

Company of Canada, as trustee, to vote on your behalf. See 
paragraph A below. Alternatively, you may name one or 

more persons (including yourself) as proxy to vote on your 
behalf. See paragraph B below. Check the applicable box and, 
in the case of appointment of a proxy, insert the name of the 

person(s) chosen as your proxy in paragraph B. (Check box A 
or box B) :  

 
�   A.    Voting Instructions to Computershare Trust 
Company of Canada. The undersigned hereby instructs 

Computershare Trust Company of Canada to vote as designated 
below, as to all BGI Exchangeable Shares held by the 

undersigned on March 4, 2004, at the Barrick Gold Corporation 
Annual and Special Meeting or any postponement or 

adjournment thereof.  
 

�   B.    Appointment of Proxy. The undersigned hereby 
appoints                         as proxy, with the power to appoint a 
substitute, and hereby authorizes a majority (or if only one, 
then that one) of them to represent and to vote as designated 

below, as to all BGI Exchangeable Shares held by the 
undersigned on March 4, 2004, at the Barrick Gold Corporation 

Annual and Special Meeting or any postponement or 
adjournment thereof. (Persons holding proxies must attend the 

Meeting in order to vote.)  
 

To be effective, this voting instruction form must be received by 
Computershare Trust Company of Canada, 100 University 

Avenue, 9th Floor, Toronto, Ontario, Canada, M5J 2Y1 or by 
facsimile at (416) 263-9524, by 5:00 pm (Toronto time) on 
April 20, 2004 or the second last business day before any 

adjourned or postponed meeting. 
  

Business To Be Conducted:  
 
1.  Election of Directors:  
 
     �  FOR all nominees listed below       �  Withhold from Voting  
      (except as marked below)              (on all nominees)  
 
     Instruction: To withhold authority to vote for one or more nominees, 
strike a line through the nominee’s name in the list below.  
 
The nominees for director are H.L. Beck, C.W.D. Birchall, G. Cisneros, 
M.A. Cohen, P.A. Crossgrove, P.C. Godsoe, A.A. MacNaughton, 
B. Mulroney, A. Munk, P. Munk, J.L. Rotman, J.E. Thompson, 
G.C. Wilkins.  
 
2.  Approval of appointment of PricewaterhouseCoopers LLP as auditors 
and authorizing the directors to fix their remuneration.  
 
     �   FOR                   �   Withhold from Voting  
 
3.  Approval of the Stock Option Plan (2004) of Barrick Gold Corporation.  
 
     �   FOR                   �   AGAINST  
 
By execution of these voting instructions, the undersigned hereby 
authorizes Computershare Trust Company of Canada or the persons 
named as proxy (or their substitutes), as applicable, to vote in their 
discretion on any amendments or variations to the above matters or on 
such other business as may properly come before the meeting or any 
postponement or adjournment thereof.  
 
BGI EXCHANGEABLE SHARES WILL BE VOTED AS 
INSTRUCTED. IF NO DIRECTIONS ARE GIVEN, THE SHARES 
WILL BE VOTED “FOR” ITEMS 1, 2 AND 3.  
 
Dated ------------------------------------, 2004  
 
          (insert date of signing)  
 
                                                     

                              Signature  
                                                     

                              Name (please print as registered)  
 
Sign exactly as name appears on this voting instruction form. If 
BGI Exchangeable Shares are held jointly, each holder should sign. 
Executors, administrators, trustees, guardians, attorneys and agents should 
give their full titles. If holder is a corporation, sign in full corporate name by 
an authorized officer. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL AND OPERATING RESULTS  

This document provides a discussion and analysis of our financial condition and results of operations to enable a reader to assess material 
changes in financial condition and results of operations for the year ended December 31, 2003, compared to those of the preceding year. This 
Management’s Discussion and Analysis has been prepared as of March 4, 2004. The consolidated financial statements prepared in accordance 
with Canadian generally accepted accounting principles (Canadian GAAP) are on pages 30 to 33. This Management’s Discussion and Analysis 
is intended to supplement and complement our financial statement and notes thereto for the year ended December 31, 2003 (collectively, our 
“Financial Statements”). You are encouraged to review our Financial Statements in conjunction with your review of this Management’s 
Discussion and Analysis. Certain notes to our Financial Statements are specifically referred to in this Management’s Discussion and Analysis 
and such notes are incorporated by reference herein. All dollar amounts in this Management’s Discussion and Analysis are in millions of US 
dollars, unless otherwise specified.  

Caution regarding forward-looking statements  

From time to time, we make written and oral forward-looking statements, within the meaning of certain securities laws, included in this filing, in 
other filings with Canadian regulators or the United States Securities and Exchange Commission (“SEC”), in reports to shareholders and in other 
communications. These forward-looking statements include, among others, statements with respect to our objectives for 2004, and in the 
medium and long terms, and strategies to achieve those objectives, as well as statements with respect to our beliefs, plans, expectations, 
anticipations, estimates and intentions. The words “may,” “could,” “should,” “would,” “suspect,” “outlook,” “believe,” “anticipate,” “estimate,” 
“expect,” “intend,” “plan,” and words and expressions of similar import are intended to identify forward-looking statements.  

By their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and risks exist that 
predictions, forecasts, projections and other forward-looking statements will not be achieved. We caution readers not to place undue reliance on 
these statements as a number of important factors could cause actual results to differ materially from the plans, objectives, expectations, 
estimates and intentions expressed in such forward-looking statements. Factors which could cause actual results to differ from those implied in 
the forward-looking statements include: changes in the price of gold and certain other commodities; currency fluctuations; regulatory, political or 
economic developments in the areas in which we carry on business; and changes in mining or processing rates. With a large proportion of our 
reserve base undeveloped, the timing of commencement of production, as well as the capital cost, production and cash costs of our development 
projects will have a significant impact on future financial performance in 2005 and beyond. We caution that the foregoing list of important 
factors is not exhaustive. When relying on our forward-looking statements to make decisions, investors and others should carefully consider the 
foregoing factors and other uncertainties and potential events. We do not undertake to update any forward-looking statement, whether written or 
oral, that may be made from time to time by us or on our behalf. For a more detailed discussion of risks relevant to Barrick, see “Factors That 
May Affect Future Results” on page 5, and our Form 40-F/Annual Information Form on file with securities regulatory authorities.  

1  

      
Business Overview   Cash Flow Statement 
Financial Results Overview     Liquidity and Capital Resources 
Factors That May Affect Future Results     Operating Activities 
Income Statement     Investing Activities 
  Gold Production and Sales     Financing Activities 
  Cost of Sales and Other Operating Expenses   Balance Sheet 
  Amortization   Critical Accounting Policies and Estimates 
  Exploration, Development and Business Development   Off-Balance Sheet Arrangements 
  Administration     Forward Gold Sales Contracts 
  Interest Expense     Contractual Obligations and Commitments 
  Other Income/Expense   Quarterly Information 
  Non-Hedge Derivative Gains   Non-GAAP Performance Measures 
  Income Taxes   Outstanding Share Data 



   

BUSINESS OVERVIEW  

COMPANY OVERVIEW  

Barrick Gold Corporation is among the world’s largest gold producers in terms of market capitalization, gold production and reserves. Our 
operating mines and development projects are concentrated in three primary regions: North America, Australia/Africa, and South America. In 
2003, 59% of our gold production came from North America. As our development projects commence production over the next several years, 
we expect that our South American region will make up an increasing proportion of our annual gold production.  

We earn the majority of our revenue and generate cash flow from the production and sale of gold in both doré and concentrate form. Certain of 
our mines - in particular, Pierina and Eskay Creek - produce significant quantities of silver as a by-product, the revenue from which is deducted 
from operating costs, and therefore affects our cash operating costs per ounce 1 . This will also be the case with two of our development projects 
- Pascua-Lama and Veladero.  

KEY PERFORMANCE DRIVERS  

The key drivers of financial performance in our business include realized gold sales prices, gold production volumes and production costs per 
ounce. We focus on optimizing these performance drivers to maximize the profit contribution and operating cash flow generated by our mines. 
Because we operate in a capital-intensive industry, we invest significant amounts each year at our operating mines to maintain our productive 
capacity (referred to as “sustaining capital”); and also for mine expansion and to build new mines. Consequently, amortization expense forms a 
large component of our costs to produce gold.  

PRODUCING MINES  

Our existing portfolio of operating mines mainly includes mature properties with stable production volumes. Most of the mines are currently 
processing ore at or near the average reserve grade. The mines produce at relatively low total cash costs per ounce 1 compared to other senior 
gold producers, and they are presently generating substantial amounts of operating cash flow, which is available to fund our development 
projects and other growth opportunities that may arise. We closed five mines in 2002 on depletion of their reserves, which had the effect of 
lowering our annual gold production by about 0.3 million ounces in 2003. Overall, our total gold production decreased by 0.2 million ounces to 
5.51 million ounces as our other mines produced 0.1 million more ounces of gold in 2003 compared with 2002. Due to the effect of mine 
sequencing over the last few years, the ore processed at Goldstrike, our largest mine, has been above the average reserve grade. However, as ore 
grades at Goldstrike have trended towards average reserve grades, we have experienced higher operating costs per ounce and lower annual 
production volumes. To some extent we have been successful in mitigating the effects of these trends through cost management initiatives. In 
2004, a continuation of the trend of declining grades at Goldstrike, together with Pierina production moving into lower grade areas, will lead to a 
further decline in production and increase in total cash costs per ounce 1 . We expect that in 2004, our total production will fall by about 0.5 to 
0.6 million ounces and our average total cash costs will increase by about $15 to $25 per ounce.  

EXPLORATION AND MINE DEVELOPMENT  

We also focus on finding new gold reserves. To the extent we can add gold reserves at our existing operations, we extend the lives of our mines 
and generate additional cash flow, increasing the rate of return on the capital we have invested. Prior to the recent gold price rally, the industry 
experienced an extended period of low gold prices. In contrast to many producers, we have made a sustained investment in our exploration 
program. This program resulted in a major new gold discovery - Alto Chicama in Peru. By the end of 2003, our work at Alto Chicama allowed 
us to add 7.2 million ounces to reserves. At the end of 2003, we had proven and probable reserves of 86 million ounces of gold, based on a $325 
gold price, after producing 5.51 million ounces in 2003 (6.5 million contained ounces), compared to reserves of 86.9 million ounces in 2002 
based on a $300 gold price. Several of our deposits contain a significant amount of silver within our reported gold mineral reserves, which is or 
will be produced as a by-product of the gold reserves. For example, Pascua-Lama contains 584 million ounces of silver. We have a mine 
development program that we expect to contribute to production, earnings and cash flow, beginning with Veladero and Alto Chicama in 2005. 
By 2007, we expect this development pipeline to contribute a significant amount of gold production annually to our portfolio.  

COMMODITY PRICE RISK  

Our revenues are significantly impacted by the market price of gold, and to a lesser extent the market price of silver. We have historically used 
an extensive gold hedging program to manage our exposure to market gold prices. This program has  

1.     For an explanation of our use of non-GAAP performance measures, refer to pages 27 to 28.  
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provided substantial benefits to us in the form of realized gold sales prices in excess of market prices. The flexibility of our program has also 
allowed us to participate in a gold price rally, as we saw in 2003, when there was a substantial upward shift in market gold prices. Our 2003 
earnings benefited from rising gold prices, with an average realized price of $361 per ounce, compared to an average spot gold price of $363 per 
ounce, a 7% increase from 2002. During first quarter 2004, spot gold prices were in the $400 per ounce range and many industry observers 
expect this gold price rally to be sustained, with the outlook for market gold prices generally positive.  

In recognition of these market changes, we announced a No-Hedge policy on gold in fourth quarter 2003, under which we will not add any new 
gold hedge contracts, and we expect to reduce our gold hedge position to zero over time. The unique flexibility in our gold hedge contracts 
enables us to deliver gold whenever we choose over the primarily ten-year terms of the contracts, allowing us to exploit gold market volatility in 
reducing the gold hedge position. In 2003, we reduced our gold hedge position by 14% or 2.6 million ounces. At the end of 2003, our gold hedge 
position represented 18% of our gold reserves, which means that 82% of our gold reserves are unhedged and exposed to changes in gold prices. 
One of our goals is a further reduction in the size of our gold hedge position; to that end, we have targeted a minimum 1.5 million ounce 
reduction in the position during 2004. The actual reduction may be higher than the target, depending on market conditions. By choosing to 
deliver a portion of our gold production into our gold hedge position to achieve our target, we may realize less than the market price of gold for 
this portion of our production depending on market conditions.  

We also consume other commodities at our operations in the process of producing gold. These commodities include diesel fuel, electricity, 
propane and consumables such as acid and lime. Changes in the cost of these commodities impact our costs to produce gold. To the extent any 
such changes had a significant impact on our cash costs in 2003 compared to 2002, the changes are highlighted in this Management’s Discussion 
and Analysis. We use forward silver sales contracts to sell a portion of our annual silver production. These contracts act as an economic hedge of 
our exposure to changes in market silver prices.  

CURRENCY RISK  

Although we operate on four continents, all our revenues and approximately 70% of our cash expenditures are denominated in US dollars. 
Nearly half of our production comes from our United States mines, while most of our Peruvian and Tanzanian operating and capital expenditures 
- such as diesel fuel, reagents and equipment - are denominated in United States dollars.  

Our main foreign currency exposures relate to cash expenditures at our Canadian and Australian mines that are denominated in local currencies. 
Like many other gold producers, our operations in Australia and Canada are affected by the performance of the Australian and Canadian dollar 
against the US dollar as our functional currency is the US dollar and a portion of our cash operating costs are denominated in the local 
currencies. Over the last two years, the Australian dollar has strengthened by 48% and the Canadian dollar by 23%. In 2003, our local currency 
costs were hedged at rates better than current market rates and we recorded hedge gains in our cash operating costs totaling $65 million. If we 
had not hedged our exposure to a weakening US dollar, our total cash costs would have been $12 per ounce higher in 2003. Our currency hedge 
positions provide a significant level of protection for our Australian and Canadian dollar costs for the equivalent of about three years. At the end 
of 2003, we had approximately C$1.0 billion of our Canadian dollar exposures hedged at $0.68 (88% of expected total local capital and 
operating costs over the next three years) and approximately A$1.4 billion of our Australian dollar exposures hedged at $0.57 (73% of expected 
total local capital and operating costs over the next three years). At December 31, 2003, unrealized mark-to-market gains on currency hedge 
contracts totaling $280 million will be matched with our operating costs over primarily the next three years to offset the impact of the 
strengthening Australian and Canadian dollar. We may add to our currency hedge position during 2004, subject to market conditions and 
depending upon the outlook for the US dollar.  

INTEREST RATE RISK  

Our interest rate exposure mainly relates to the mark-to-market value of derivative instruments, the fair value and ongoing payments under gold 
lease rate and US dollar interest-rate swaps, and interest receipts on our cash balances.  

In general, we are adversely affected by declining interest rates because we earn interest on our cash balances at market rates. Through our 
interest rate hedge program, we have been able to mitigate the impact of falling US dollar interest rates on these cash balances. On $650 million 
of our cash balances, we have fixed the interest return we are earning through 2006-2007 at 3.4%, with the remaining cash balances generating 
interest income at variable US dollar interest rates.  
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Low interest rates also limit the growth in prices that we can expect to receive for any gold delivered under existing forward sales contracts in 
our hedging program. A large portion of our $759 million of long-term debt obligations are at fixed interest rates and are therefore not affected 
by changes in market interest rates. The exceptions are $350 million of our debentures, where we have converted the interest rate from fixed to 
floating rates, and our $80 million of variable-rate bonds.  

FINANCIAL RESULTS OVERVIEW  

For the years ended December 31,  
(in millions of US dollars, except per share and per ounce data)  

INCOME STATEMENT  

Earnings in 2003 were lower than the prior year. We benefited from higher spot gold prices, which enabled us to realize a $25 per ounce higher 
selling price for our gold production (an increase in revenue of $139 million in comparison to 2002). However, in a higher spot gold price 
environment, we pay higher royalties, production taxes and income taxes. Royalties and production taxes increased by $5 per ounce, or 
$23 million, over the prior year, and our underlying effective income tax expense changed from a recovery of $1 million in 2002 to an expense 
of $89 million in 2003.  

As a result of the closure of five mines in 2002 on depletion of their reserves, we produced and sold 3% fewer ounces in 2003 compared to the 
prior year. These five closed mines generated a profit contribution, before tax, of $42 million in 2002. At our current mines, cash operating costs 
per ounce excluding royalties and production taxes were $4 per ounce higher in 2003, mainly due to higher costs at Meikle and Bulyanhulu, 
which added $39 million to our cash operating costs.  

We continued to invest heavily in exploration and business development in 2003, with a $32 million increase in costs over the prior year. The 
$27 million increase in exploration costs to $62 million, accounts for most of the increase in exploration and business development expense year 
over year. Interest expense declined by $22 million in 2003, mainly due to lower market interest rates and higher amounts of capitalized interest 
in 2003 compared with 2002.  

Earnings in both years included various items that significantly impacted the comparability of our results year on year. In 2003, the major items 
included gains of $71 million on non-hedge derivatives and gains totaling $29 million on the sale of various assets, offset by a $17 million 
charge for a change in the estimates for reclamation and closure costs, and a $48 million goodwill impairment charge. We recorded a tax expense 
of $89 million in 2003, including a net increase in future income tax valuation allowances of $42 million. In 2002, we recorded a tax recovery of 
$1 million; including tax credits totaling $22 million due to the outcome of various tax uncertainties. The material items are explained in this 
Management’s Discussion and Analysis. We have summarized these items below to assist a reader in understanding the effect of the items on 
earnings.  
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    2003   2002   2001 

        

Gold sales    $ 2,006     $ 1,947     $ 1,324   
Average spot gold price per ounce      363       310       271   
Average realized gold price per ounce      361       336       341   
Net income      146       229       271   
Net income per share - basic and diluted      0.27       0.42       0.68   
Operating cash flow      583       652       679   
Total assets      7,366       7,696       7,688   
Total long-term debt      759       777       802   
Cash dividends per common share      0.22       0.22       0.22   



   

Effect on earnings increase (decrease) ($ millions)  

CASH FLOW STATEMENT  

We generated $69 million less operating cash flow in 2003 compared to the prior year. Excluding the $86 million settlement of the Inmet 
litigation, our operating cash flow would have been $17 million higher in 2003. Higher realized gold selling prices in 2003 were partly offset by 
higher total cash costs and higher payments of income taxes. Both our cash expenditures for investing and financing activities increased in 2003. 
In part, this was as a result of increased capital spending with the construction start up at Veladero and $154 million spent on our share buyback 
program.  

FACTORS THAT MAY AFFECT FUTURE RESULTS  

There are numerous factors outside our control that could cause results to differ significantly from our expectations. Some of these factors are 
described below. Derivative instrument risks, including credit, market, and liquidity risks, are described in note 10(e) to our consolidated 
financial statements. By their very nature, and as noted under “Forward-looking Statements” on page 1, forward looking statements involve 
inherent risks and uncertainties, both general and specific, and risks that predictions, forecasts, and projections and other forward-looking 
statements will not be achieved. We caution readers not to place undue reliance on such statements in this Management’s Discussion and 
Analysis as a number of important factors could cause actual results to differ materially from the plans, objectives, goals, targets, expectations, 
estimates and intentions expressed in such forward-looking statements.  

Industry and non-company factors  

As a gold mining company conducting business in the United States, Canada, Australia, Peru, Chile, Argentina, Tanzania and other countries, 
our revenues and earnings are affected by the condition of the economic and business environments specific to the geographic regions in which 
we operate. Factors such as commodity prices (gold and silver), interest rates, inflation and exchange rates impact the business and economic 
environment and ultimately the performance of our business in each region.  

Our business is affected by the world market price of gold and other commodities as described on page 2. Gold prices are subject to volatile 
price movements over short periods of time and are affected by numerous factors, all of which are beyond our control. These include industry 
factors such as: industrial and jewelry demand; the level of demand for gold as an investment; central bank lending, sales and purchases of gold; 
speculative trading; and costs of and levels of global gold production by producers of gold. Gold prices may also be affected by macroeconomic 
factors, including: expectations of the future rate of inflation; the strength of, and confidence in, the US dollar, the currency in which the price of 
gold is generally quoted, and other currencies; interest rates; and global or regional, political or economic uncertainties. Our business is also 
affected by the market prices of other commodities produced as by-products at our mines, such as silver and copper, as well as commodities 
which are consumed or otherwise used in connection with our operations, such as diesel fuel and electricity. Prices of such commodities are also 
subject to volatile price movements over short periods of time and are affected by factors that are beyond our control.  

We have some protection from falling market gold prices under our gold hedge position, but if the world market price of gold were to drop and 
the prices realized by us on gold sales were to decrease significantly and remain at such a level for any substantial period, or proceeds from the 
sale of by-products were to decrease significantly, or the cost of other commodities consumed were to increase significantly, our profitability and 
cash flow would be negatively affected. In such circumstances, we may determine that it is not economically feasible to continue commercial 
production at some or all of our operations or develop some or all of our projects, which could have an adverse impact on our financial 
performance and results of operations.  
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For the years ended December 31,   2003   2002   2001 

      
    Pre-tax   Post-tax   Pre-tax   Post-tax   Pre-tax   Post-tax 

              

Non-hedge derivative gains (losses)    $ 71     $ 60     $ (32 )   $ (10 )   $ 27     $ 18   
Inmet litigation costs      (16 )     (11 )     —      —      —      —  
Gains (losses) on asset sales      29       —      8       5       (4 )     (3 ) 
Gains (losses) on investments      (12 )     (12 )     (4 )     (4 )     2       2   
Changes in reclamation and closure cost estimates      (17 )     (17 )     —      —      —      —  
Severance costs      (9 )     (6 )     —      —      —      —  
Tax credits      —      —      22       22       —      —  
Change in tax valuation allowances      (42 )     (42 )     (3 )     (3 )     (37 )     (37 ) 
Goodwill impairment charge      (48 )     (48 )     —      —      —      —  



   

We conduct mining and development activities in many countries. Mining investments are subject to the risks normally associated with any 
conduct of business in foreign countries including: uncertain political and economic environments; war and civil disturbances; changes in laws 
or policies of particular countries; foreign taxation; delays in obtaining or the inability to obtain necessary governmental permits; limitations on 
the repatriation of earnings; and increased financing costs. These risks may limit or disrupt projects, restrict the movement of funds or result in 
the deprivation of contract rights or the taking of property by nationalization or expropriation without fair compensation.  

Our earnings are affected by the monetary policies of the Board of Governors of the Federal Reserve System in the United States. Bond and 
money market expectations about inflation and central bank monetary policy decisions have an impact on the level of interest rates, and gold 
lease rates, which can have an impact on earnings. Our business is affected by the levels of market interest rates and gold lease rates, as 
described on page 3. A significant, prolonged decrease in interest rates could have a material adverse impact on the interest earned on our cash 
balances. A significant prolonged decrease in interest rates and/or increase in gold lease rates could have a material adverse impact on the 
difference between the forward gold price over the current spot price (“contango”), and ultimately, the realized price under our fixed-price 
forward gold sales contracts.  

Changes in the statutes, regulations and regulatory policies that govern our business activities in the geographic regions where we operate 
could impact our results. Our domestic and foreign mining operations and exploration activities are subject to extensive laws and regulations 
governing the protection of the environment, waste disposal, worker safety, mine development and protection of endangered and protected 
species. We have made, and expect to make in the future, significant expenditures to comply with such laws and regulations. Future changes in 
applicable laws, regulations and permits or changes in their enforcement or regulatory interpretation could have an adverse impact on the costs 
of compliance and therefore adversely impact our financial condition or results of operations. The costs and delays associated with compliance 
with these laws and regulations could stop us from proceeding with the development of a project or the operation or further development of a 
mine or increase the costs of development of a project.  

Although we take what we believe to be reasonable measures designed to ensure compliance with governing statutes, laws, regulations and 
regulatory policies in the jurisdictions in which we conduct business, there is no assurance that we will always be in compliance or deemed to be 
in compliance. Accordingly, it is possible that we could receive a judicial or regulatory judgment or decision that results in fines, damages and 
other costs that would have a negative impact on our earnings.  

Company-specific factors  

Our financial performance will be influenced by our ability to execute the development of our new mines and also the success of our exploration 
program. Our ability to sustain or increase our present levels of gold production is dependent in part on the successful development of new ore 
bodies and/or expansion of existing mining operations. The economic feasibility of development projects is based upon many factors, including: 
the accuracy of reserve estimates; estimated metallurgical recoveries; estimated capital and operating costs of such projects; foreign currency 
exchange rates; and future gold and silver prices. Development projects are also subject to the successful completion of feasibility studies, 
issuance of necessary governmental permits, acquisition of satisfactory surface or other land rights and availability of adequate financing.  

Development projects have no operating history upon which to base estimates of future cash flow. It is possible that actual costs and economic 
returns may differ materially from our estimates or that we could fail to obtain the governmental approvals necessary for the operation of a 
project. It is not unusual in the mining industry for new mining operations to experience unexpected problems during the start-up phase and to 
require more capital than anticipated.  

Gold exploration is highly speculative in nature. Our exploration projects involve many risks and are frequently unsuccessful. Once a site with 
gold mineralization is discovered, it may take several years from the initial phases of drilling until production is possible. Substantial 
expenditures are required to establish proven and probable reserves and to construct mining and processing facilities. As a result of these 
uncertainties, there is no assurance that current or future exploration programs will be successful and result in the expansion or replacement of 
current production with new reserves.  

Our financial performance will be influenced by our ability to achieve production and operating cost targets. We prepare estimates of future 
production and total cash costs of production for our operations. No assurance can be given that such  
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estimates will be achieved. Failure to achieve production or total cash cost estimates could have an adverse impact on our future cash flows, 
earnings and financial condition.  

Our actual production may vary from estimates for a variety of reasons, including: actual ore mined varying from estimates of grade, tonnage, 
dilution and metallurgical and other characteristics; short-term operating factors relating to ore reserves, such as the need for sequential 
development of ore bodies and the processing of new and different ore grades; risks and hazards associated with mining; natural phenomena, 
such as inclement weather conditions, floods, and earthquakes; and unexpected labour shortages or strikes. Cash costs of production may be 
affected by a variety of factors, including: changing waste-to-ore ratios, ore grade, metallurgy, labour costs, the cost of supplies and services, and 
foreign currency exchange rates.  

The accounting policies and methods we utilize determine how we report our financial condition and results of operations, and they may require 
management to make estimates or rely on assumptions about matters that are inherently uncertain.  

Our financial condition and results of operations are reported using accounting policies and methods prescribed by Canadian GAAP. In certain 
cases, Canadian GAAP allows accounting policies and methods to be selected from two or more alternatives, any of which might be reasonable 
yet result in our reporting materially different amounts. Management exercises judgment in selecting and applying our accounting policies and 
methods to ensure that, while Canadian GAAP compliant, they reflect our best judgment of the most appropriate manner in which to record and 
report our financial condition and results of operations.  

As detailed on pages 17 to 22, certain accounting policies and estimates have been identified as being “critical” to the presentation of our 
financial condition and results of operations as they (1) require management to make particularly subjective and/or complex judgments about 
matters that are inherently uncertain and (2) carry the likelihood that materially different amounts could be reported under different conditions or 
using different assumptions and estimates. The most critical estimate that affects our reporting of financial performance is the quantity of gold 
mineral reserves at our mineral properties.  

Mineral reserves and mineral resources are estimates, and no assurance can be given that the indicated content of gold will be produced. 
Fluctuations in the price of gold or by-product minerals, such as silver and copper, may render mineral reserves containing relatively low grades 
of gold mineralization uneconomic. Moreover, short-term operating factors relating to the mineral reserves, such as the need for orderly 
development of ore bodies or the processing of new or different ore grades, may cause mineral reserves to be reduced or for us to be unprofitable 
in any particular accounting period.  

Estimated reserves may have to be recalculated based on actual production experience. Market price fluctuations of gold and silver, as well as 
increased production costs or reduced recovery rates, may render the present proven and probable reserves unprofitable to develop at a particular 
site or sites for periods of time. This could cause us to reduce our reserves, which could have a negative impact on our financial results. Failure 
to obtain necessary permits or government approvals could also cause us to reduce our reserves. There is no assurance that we will obtain 
indicated levels of recovery of gold or the prices assumed in determining gold reserves.  

Other factors  

Other factors that may affect future results include changes in tax laws, technological changes, employee relations, the validity of mining claims 
and the title to our properties and competition with other mining companies. We caution that the foregoing discussion of factors that may affect 
future results is not exhaustive. When relying on forward-looking statements to make decisions with respect to Barrick, investors and others 
should carefully consider the foregoing factors, other uncertainties and potential events, and other external and company-specific factors that 
may adversely affect future results and the market valuation placed on our common shares. We do not undertake to update any forward-looking 
statements, whether written or oral, that may be made from time to time by us, or on our behalf.  
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INCOME STATEMENT  

GOLD PRODUCTION AND SALES  

In 2003, we produced 0.2 million fewer ounces of gold than in 2002 following the closure of five mines in 2002 on depletion of their reserves. 
We expect gold production to decline again in 2004 by about 0.5 to 0.6 million ounces, before starting a rising trend again in 2005 as our 
development projects begin production. Beginning in 2005 and through 2007, as our development projects commence operations, we are 
targeting a rise in our production profile to between 6.8 and 7.0 million ounces by 2007.  

In 2003, market gold prices rose to their highest level since 1997, averaging $363 per ounce, compared to 2002, when spot gold averaged $310 
per ounce. Through selling a large portion of our gold production at spot gold prices, combined with the delivery of a portion of our production 
into our forward sales program, we realized an average price of $361 per ounce. This compares to an average realized price of $336 per ounce in 
2002, when gold prices were lower and most of our gold production was sold under our higher priced forward sales contracts. When spot gold 
prices are higher than the price under our forward sales contracts, as occurred in 2003, we can choose to sell all of our gold production into the 
spot market at the higher price and deliver into our forward sales contracts at a future date. We expect to deliver a component of our gold 
production into our fixed-price forward sales contracts in 2004 at prices below recent spot market prices to achieve our targeted reduction of 1.5 
million ounces in our gold hedge position, with the ultimate price realized depending upon market conditions and the actual contracts into which 
we deliver.  

As spot gold prices increase, the value of our gold mineral reserves and amount of operating cash flows rises. The unrealized mark-to-market 
loss on our fixed-price forward gold sales contracts also rises. The unrealized mark-to-market value changed from an unrealized loss of 
$639 million at the end of 2002 to an unrealized loss of $1,725 million at the end of 2003, primarily due to increasing spot gold prices (year end 
spot gold prices, 2003 - $415 compared to 2002 - $347). Mark-to-market value represents the replacement value of these contracts based on 
current market levels, and does not represent an economic obligation for payment. For additional detail see “Off-Balance Sheet Arrangements - 
Key Contract Terms and Conditions - Significance of mark-to-market gains and losses” on page 24.  

COST OF SALES AND OTHER OPERATING EXPENSES  

Total cash costs – per Gold Institute Production Cost Standard 1 ($/oz) 

 

                  
For the years ended December 31,   2003   2002 

    

Total cash production costs - per Canadian GAAP    $ 1,068     $ 1,078   
Reclamation/closure and other costs at our operating mines      (15 )     (29 ) 
               
Total cash production costs - per Gold Institute Production Cost Standard 1    $ 1,053     $ 1,049   
               
Ounces sold (thousands)      5,554       5,805   
Total cash costs per ounce sold - per Canadian GAAP (dollars)    $ 192     $ 185   
Total cash costs per ounce sold - per Gold Institute Production Cost Standard 1 (dollars)    $ 190     $ 180   
               

                    
For the years ended December 31,   2003   2002 

    

  Cost of sales at market foreign exchange rates    $ 211     $ 194   
  Gains realized on currency hedge contracts      (12 )     (1 ) 
  By-product credits      (21 )     (20 ) 
                 
Cash operating costs      178       173   
  Royalties      9       6   
  Production taxes      3       1   
                 
Total cash costs    $ 190     $ 180   
                 

1.   We report total cash costs per ounce data calculated in accordance with The Gold Institute Production Cost Standard (the “Standard”). 
Adoption of the Standard is voluntary, but we understand that most senior gold producers follow the Standard when reporting cash cost per 
ounce data. The data does not have a meaning prescribed by Canadian GAAP and therefore amounts presented may not be comparable to 
data presented by gold producers who do not follow the standard. Total cash costs per ounce are derived from amounts included in the 
Statements of Income and include mine site operating costs such as mining, processing, administration, royalties and production taxes, but 
exclude amortization, reclamation costs, financing costs, and capital, development and exploration costs. We have also presented a GAAP 
measure of cost per ounce as required by securities regulations that govern non-GAAP performance measures. Within this disclosure 
document our discussion and analysis is focused on the “total cash cost” measure as defined by the Standard, but the most directly 
comparable financial measure calculated and presented in accordance with GAAP is also provided throughout. See pages 27 to 28 for 
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In 2003, we produced 3% less gold than in 2002. Most of our mines exceeded their 2002 production levels in 2003, particularly Goldstrike Open 
Pit and Kalgoorlie. We experienced lower production at Goldstrike Underground and Bulyanhulu. Both of these mines had operational 
difficulties during 2003 which are discussed in more detail in their respective regional sections. The overall decrease in gold production 
compared with 2002 is primarily related to the closure of several mines in the second half of 2002 on depletion of their reserves. These mines 
produced 0.3 million ounces in 2002. Total cash costs were 6% higher in 2003 primarily because of the operational difficulties at Goldstrike 
Underground and Bulyanhulu; mining and processing more lower grade ore in 2003 at some mines; plus higher royalty and mining production 
tax expenses due to higher spot gold prices in 2003.  

In 2004, we expect to produce 4.9 to 5.0 million ounces at total cash costs of between $205 and $215 per ounce. The decrease in production from 
2003 is primarily due to expected lower grades at Pierina and Goldstrike Open Pit. Total cash costs are expected to be higher as we expect to 
mine and process more lower-grade ore at these mines in 2004. The achievement of these production and cost targets is subject to the successful 
execution of our mining plan for 2004 at each of our operating mines. Our production and cost targets assume current levels of plant capacity 
and performance. They are dependent on our ability to execute our mine plan, which in turn could be affected by variations in modeled versus 
actual grade, actual processing plant performance and the cost of consumables and other cost inputs such as diesel and energy costs.  

North America  

In both 2003 and 2002, we hedged substantially all of our total cash costs that are denominated in Canadian dollars, and therefore our total cash 
costs were not significantly affected by changes in market currency exchange rates in 2003. However, our total cash costs are impacted by 
changes in the average exchange rates under our currency hedge contracts. The average currency exchange rate under our hedge contracts was 
$0.65 in 2003 compared with $0.64 in 2002. The effect of the difference in this exchange rate on total cash costs was an increase of about $3 per 
ounce at our Canadian mines. In 2004, the average currency exchange rate under our currency hedge contracts is $0.67. The change in this 
average exchange rate in 2004 compared with 2003 is expected to cause a $3 per ounce increase in total cash costs at our Canadian mines in 
2004.  

Goldstrike - Open Pit  

The increase in production in 2003 compared with 2002 was due to ore grades mined from the pit. The mine produced 60,000 ounces more than 
the original plan for 2003, at marginally higher total cash costs. Higher than planned ore tons and grades were mined from the Northeast and 8th 
West laybacks, resulting in 15% higher grades processed for the year when compared with 2002, which was also better than the original plan for 
2003. The 2% increase in total cash costs during 2003 compared to the prior year was mainly due to higher processing costs ($15 million or $9 
per ounce), and higher royalties and production taxes ($19 million or $11 per ounce), offset by the effect of higher ore grades, which caused a $7 
per ounce decrease in total cash costs. Higher processing costs reflected increased acid consumption ($2 million or $2 per ounce) related to high 
carbonate material mined, as well as higher acid prices ($6 million or $4 per ounce) and propane prices ($2 million or $2 per ounce), offset by 
lower mining costs ($16 million or $10 per ounce), facilitated by in-pit dumping and a reduced fleet size.  
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                    Total Cash Costs - per   Total Cash Costs - per 
    Production   Gold Institute Production   Canadian GAAP 

    (attributable ounces)   Cost Standard 1 ($/oz)   ($/oz) 

        
    For the years ended 12/31   For the years ended 12/31   For the years ended 12/31 

        
    2003   2002   2003   2002   2003   2002 

              

Goldstrike                                                  
Open Pit      1,559,461       1,409,985     $ 233     $ 228     $ 235     $ 232   
Underground      551,664       640,336       253       198       256       199   
                                       
Goldstrike property total      2,111,125       2,050,321       238       218       241       222   
Eskay Creek      352,070       358,718       52       59       49       60   
Round Mountain (50% owned)      392,649       377,747       182       212       185       217   
Hemlo (50% owned)      267,888       269,057       226       217       226       221   
Holt-McDermott      89,515       83,577       239       173       227       176   
Marigold (33% owned)      47,396       27,422       171       187       171       194   
                                       
       3,260,643       3,166,842     $ 210     $ 198     $ 212     $ 201   
                                       

1.   For an explanation of our use of non-GAAP performance measures, refer to pages 27 to 28. 



   

Production for 2004 is expected to be in the range of 1,340,000 to 1,360,000 ounces of gold at total cash costs in the range of $250 and $260 per 
ounce. Expected cost and production changes in 2004 are mainly as a result of the plan to mine closer to reserve grades. Actual total cash costs 
in 2004 will be affected by changes in the amount of royalty and production tax expenses, which in turn are affected by the market price of gold.  

Goldstrike – Underground  

During 2003, the mine produced 14% fewer ounces than the previous year, and 68,000 ounces less than the original plan for 2003, due to ground 
conditions, infrastructure completion, and remnant mining constraints. On a combined basis, these factors caused total cash costs to be about $49 
per ounce higher than the previous year, combined with higher royalty and production tax expenses ($4 million or $6 per ounce). The same 
factors also caused total cash costs for 2003 to be about 16% higher than the original plan for the year. Production and costs continue to be 
affected by ground conditions at Rodeo and the mining of remnant blocks at Meikle. Ground support rehabilitation efforts are ongoing and have 
proven successful in providing increases to Rodeo production. Remnant mining at Meikle has been re-sequenced to maximize ore recovery and 
ground stability.  

Production for 2004 is expected to be in the range of 590,000 to 610,000 ounces of gold at total cash costs in the range of $245 to $255 per 
ounce. Higher production assumes that we will achieve higher recoveries and expected cost improvements assume both higher recoveries, and 
less dependence on mining remnant stopes. Our actual total cash costs in 2004 will also be affected by the actual amounts of royalty expenses 
and production taxes, which in turn are affected by the market price of gold.  

Eskay Creek  

Gold production in 2003 decreased by 2% compared to the prior year, primarily due to an anticipated grade reduction, partially offset by an 
increase in the mining rate. Production for 2003 was essentially in line with the original plan for the year. The increase in costs for the year 
compared to 2002 is mainly attributable to lower production levels, combined with higher average smelter costs due to higher penalties for 
mercury and other impurities ($10 per ounce higher). Total cash costs for the year were about 19% better than the original plan for the year due 
to the impact of higher silver by-product credits. Eskay Creek produces a significant quantity of silver as a by-product (17 million ounces in 
2003). Total cash costs per ounce are significantly affected by both the quantity of silver produced and realized silver sales prices. In 2003, we 
produced 0.8 million ounces less silver than the previous year due to lower silver ore grades, which was partly offset by an increase in realized 
silver sales prices from $4.74 per ounce to $4.84 per ounce, resulting in a $4 per ounce increase in total cash costs.  

Production for 2004 is expected to be in the range of 300,000 to 310,000 ounces of gold at higher total cash costs of between $100 and $105 per 
ounce. Expected lower production and higher costs assume that we will be mining lower grade ores and mining further away from primary 
facilities. Our actual total cash costs in 2004 will also be affected by the quantity of silver produced as a by-product and realized silver selling 
prices, which in turn will be affected by silver spot market prices.  

Round Mountain (50% owned)  

The increase in ounces produced during 2003 compared to 2002 resulted from higher recoveries from the dedicated leach pad. The mine 
produced 8% more gold than the original plan for 2003, at 13% lower total cash costs than plan. A draw down in circulating gold loadings due to 
a carbon plant expansion, increased side slope leaching; and continued production from a non-active leach pad all contributed to higher 
recoveries. In 2003 total cash costs decreased by 4% due to higher production levels, which included production of more low-cost ounces as a 
result of improved recoveries from the leach pads.  

Our share of production for 2004 is expected to be in the range of 355,000 to 365,000 ounces of gold at total cash costs between $211 and $221 
per ounce. Production is expected to decrease in 2004 due to a lower contribution from leach pad recoveries. Expected higher total cash costs per 
ounce in 2004 are a result of expected lower production levels, and increased processing of stockpiled ore.  
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South America  

2003 production was 2% higher than the prior year due to an 18% increase in productivity. Production and total cash costs in 2003 were 
essentially in line with the original plan for the year. The mine successfully implemented improvements to the crusher system, which has 
increased tons placed on the pad. The increased tonnage was offset by planned lower grades, which caused a $1 per ounce increase in total cash 
costs. Pierina also produces a quantity of silver as a by-product (1.7 million ounces in 2003). Total cash costs per ounce are affected by both the 
quantity of silver produced and realized silver sales prices. In 2003, compared to 2002, we produced 0.6 million fewer silver ounces, partly offset 
by increased silver prices, which caused a $2 per ounce increase in total cash costs.  

2003 was the mine’s last year of production in the 900,000-ounce range. In 2004, the mine is expected to experience lower production levels as 
mining moves to lower grade areas in the open pit. Due mainly to lower expected ore grades, the mine is expected to produce between 640,000 
and 645,000 ounces of gold with total cash costs between $95 and $100 per ounce in 2004.  

Australia/Africa  

In both 2003 and 2002, we hedged substantially all of our total cash costs that are denominated in Australian dollars, and therefore our total cash 
costs were not significantly affected by changes in market currency exchange rates in 2003. However, our total cash costs are impacted by 
changes in the average exchange rates under our currency hedge contracts. The average currency exchange rate under our hedge contracts was 
$0.55 in 2003 compared with $0.54 in 2002. The effect of the difference in this exchange rate on total cash costs was an increase of about $4 per 
ounce at our Australian mines. In 2004, the average currency exchange rate under our currency hedge contracts is $0.58. The change in this 
average exchange rate in 2004 compared with 2003 is expected to cause about an $11 per ounce increase in total cash costs at our Australian 
mines in 2004.  

Plutonic  

In 2003, production was 9% higher than 2002, and 13% higher than the original plan for the year, due to an increase in processing of higher-
grade underground ore. In 2002, a substantial low-grade stockpile was processed. Higher total cash costs per ounce in 2003, compared with 
2002, were primarily due to mining various lower grade open pits; additional costs for pumping pit water combined with restricted mining rates 
from cyclonic storms earlier this year; and costs incurred to maintain pit slope stability. Total cash costs in 2003 were in line with the original 
plan for the year.  

                                                  
                    Total Cash Costs - per   Total Cash Costs - per 
    Production   Gold Institute Production   Canadian GAAP 

    (attributable ounces)   Cost Standard 1 ($/oz)   ($/oz) 

        
    For the years ended 12/31   For the years ended 12/31   For the years ended 12/31 

        
    2003   2002   2003   2002   2003   2002 

              

Pierina      911,723       898,228     $ 83     $ 80     $ 91     $ 101   
                                       

1.   For an explanation of our use of non-GAAP performance measures refer to pages 27 to 28. 

                                                  
                    Total Cash Costs - per                 
    Production   Gold Institute Production   Total Cash Costs - per 

    (attributable ounces)   Cost Standard 1 ($/oz)   Canadian GAAP ($/oz) 

        
    For the years ended 12/31   For the years ended 12/31   For the years ended 12/31 

        
    2003   2002   2003   2002   2003   2002 

              

Plutonic      333,947       307,377     $ 193     $ 190     $ 193     $ 193   
Darlot      154,977       145,443       164       172       164       174   
Lawlers      99,223       113,291       249       184       249       188   
Kalgoorlie (50% owned)      436,098       360,025       209       230       209       232   
                                       
       1,024,245       926,136       200       202       200       205   
Bulyanhulu      313,551       356,319       246       198       260       199   
                                       
       1,337,796       1,282,455     $ 211     $ 201     $ 214     $ 203   
                                       

1.   For an explanation of our use of non-GAAP performance measures refer to pages 27 to 28. 



Production for 2004 is expected to be between 315,000 and 320,000 ounces of gold at total cash costs between $185 and $195 per ounce. The 
expected production decrease is due primarily to a decrease in open pit ore tons mined. Total cash costs are expected to be 4% lower as a result 
of the benefits of a paste fill plant commissioned in third quarter 2003.  
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Expected benefits from this plant include improved ore recovery, reduced mining dilution and improved mining flexibility, which are expected 
to result in lower total cash costs.  

Kalgoorlie (50% owned)  

In 2003, the mine produced 21% more gold than the prior year, and 27% higher than the original plan for the year, due to higher ore grades and 
better gold recovery rates. Kalgoorlie is an open-pit mine that was historically an underground mine. As areas of the old underground mine are 
excavated through open-pit mining, mining captures high-grade pillars that result in higher processed ore grades. Operating improvements, 
higher ore grade and lower sulphur content contributed to higher gold recoveries. The 9% lower total cash costs compared to the prior year, 12% 
lower than the original plan for the year, was mainly due to the impact of higher ore grades ($36 per ounce decrease) and improved recovery 
rates ($3 per ounce decrease).  

Our share of production for 2004 is expected to be between 395,000 and 400,000 ounces of gold at total cash costs of between $230 and $240 
per ounce. The expected production decrease is due to expected lower grades and planned maintenance on the SAG mill. The expected increase 
in cash costs is due to lower expected production levels and marginally higher anticipated costs in the open pit.  

Bulyanhulu  

2003 production was 12% lower than the prior year due to higher mining dilution, which resulted in lower than planned processed ore grades. 
Total cash costs for 2003 were higher than the prior year due to lower production levels and lower processed ore grades, which caused a $14 per 
ounce increase in total cash costs. Higher costs related to maintenance and supplies also contributed to the increase in total cash costs. Compared 
to the original plan for 2003, production was 24% lower and total cash costs were 41% higher than plan for the same reasons as the year over 
year variance. Late in third quarter 2003, the mine established a stabilization plan following production difficulties in the first part of the year. 
During the fourth quarter, the mining rate averaged 2,790 tons per day - a 7% improvement over the stabilization plan mining rate. With the 
successful completion of a flotation plant expansion and adjustments made through the first half of the year, gold recovery rates are now 
averaging 88.5%, up from 88.1%, with a positive impact on total cash costs per ounce.  

Production for 2004 is expected to be between 360,000 and 365,000 ounces of gold at total cash costs between $240 and $260 per ounce. The 
expected production increase is due to expected higher grades and increased mining productivity as a result of the stabilization plan. Total cash 
costs are expected to be similar to 2003. Both the production and total cash cost estimates for Bulyanhulu for 2004 are contingent on 
improvements from the stabilization plan. While the implementation of this plan is underway, we anticipate that it will take until the end of 2004 
to complete.  

RECLAMATION/CLOSURE AND OTHER COSTS  

Reclamation/closure and other costs were $54 million in 2003, an increase of $30 million over the prior year. In 2003, we revised our cost 
estimates for reclamation and closure costs at various closed mines, resulting in a $17 million charge to earnings. We also incurred higher costs 
relating to environmental overheads, pension costs, and other costs which are included in cost of sales.  

AMORTIZATION  

Our amortization expense mainly arises on property, plant and equipment at our operating mines, and intangible assets. The majority of these 
assets are amortized on a units of production basis. As a result, amortization expense is affected by the overall quantity of gold produced and 
sold, changes in reserve estimates, and the mix of production across our mines. We produced 0.2 million fewer ounces in 2003 than in 2002, 
consisting of a 0.3 million ounce decline at five mines that closed on depletion of reserves in 2002, offset by a 0.1 million ounce increase at our 
other mines. At the closed mines, most assets had been fully amortized by 2002; therefore the decrease in production from these mines in 2003 
did not lead to a significant reduction in amortization expense. Conversely, the 0.1 million ounce increase in production at other mines, 
combined with the effect of a change in production mix, an increase in the carrying amount of intangible assets that are subject to amortization, 
and an increase in the rate of amortization due to higher ounces sold and changes in quantities of reserve and non-reserve material included in 
amortization calculations, resulted in an overall $27 million increase in our amortization expense. The overall increase in average amortization 
per ounce from $79 per ounce to $87 per ounce reflects this changing production mix, as well as the impact of changes in reserve estimates. For 
details of the impact of changes in reserve estimates on amortization expense in 2003 and 2002, refer to page 19. For an explanation of how we 
calculate amortization per ounce, refer to page 29. For 2004, we expect amortization to be in a range of $455 million to $465 million. Our actual 
amortization expense in 2004 will be affected by actual gold production at each of our mines in 2004.  
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EXPLORATION AND BUSINESS DEVELOPMENT  

Our exploration strategy is to maintain a geographic mix of projects at different stages in the exploration process. Our early stage exploration 
effort focuses on five major areas where we possess significant infrastructure: the United States, Peru, Australia, Chile/Argentina, and Tanzania.  

Exploration and Business Development Expense  

In 2003, we continued to invest in our exploration program, with costs increasing from 2002 levels in all three of our regions to support the 
ongoing level of activities. For a detailed description of the nature and status of each of our development projects, please refer to pages 14 to 17 
of our US GAAP Annual Report, which are incorporated by reference in this Management’s Discussion and Analysis.  

In 2004, we expect our exploration and business development expense to be about $96 million. Our exploration expense reflects our planned 
funding of our various exploration projects. We may spend more or less on these projects depending on the results of ongoing exploration 
activities, and we may also fund further exploration projects in addition to the presently planned projects for 2004.  

ADMINISTRATION  

Administration costs of $81 million were $17 million higher than in the prior year, mainly due to severance costs ($9 million), as well as higher 
legal fees, corporate insurance costs, and regulatory compliance costs. For 2004, we expect administration costs to be about $80 million.  

INTEREST EXPENSE  

We incurred $49 million in interest costs and financing charges in 2003, related mainly to our debentures and our Bulyanhulu project financing. 
We use interest rate swaps to manage the effective rates of interest we pay on our long-term debt. On $350 million of our $500 million 
debentures, we have converted the fixed 7.5% interest rate to a floating rate through 2007, taking advantage of low market floating interest rates. 
On our Bulyanhulu financing, we have taken advantage of the present low interest rates to fix the interest rate for the term of the debt at a rate of 
about 7%. Our overall effective interest rate declined from 7.2% in 2002 to 5.8% in 2003, due to the decline in market interest rates. In 2003, we 
capitalized $14 million of interest at Cowal, Veladero, Alto Chicama and Tulawaka compared to 2002, when we capitalized $2 million at Cowal. 
In 2004, we expect to capitalize about an additional $9 million of interest to reflect increased capital spending at Veladero and Alto Chicama.  

For 2004, we expect to incur interest of about $49 million on our existing debt obligations. Interest expense on our existing long-term debt 
obligations is expected to decline to about $26 million, after capitalizing about $23 million at Cowal, Veladero, and Alto Chicama. Our actual 
interest expense on existing debt obligations, as well as amounts of interest capitalized, will be affected by changes in market interest rates on 
variable rate debt obligations, as well as whether other development projects meet Canadian GAAP criteria for interest capitalization during 
2004.  

OTHER INCOME/EXPENSE  

In 2003, we earned an effective interest rate on our cash of 3.4%, unchanged from 2002. Through interest rate swaps, we earned a fixed rate of 
3.4% in 2003 on most of our cash balances, with any excess cash balances earning interest at market interest rates. In 2003, we also realized pre-
tax gains of $29 million on the sale of various assets at mines that closed in previous years. We may sell further assets in 2004. We also recorded 
losses of $12 million on various investments, arising mainly on investments held in a post-retirement benefit plan.  
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For the years ended December 31,   2003   2002   2001 

      

Exploration costs                          
  North America    $ 19     $ 13     $ 10   
  Australia/Africa      24       14       10   
  South America      19       8       10   
Other/Business Development      22       17       10   
                     
     $ 84     $ 52     $ 40   
                     



   

NON-HEDGE DERIVATIVE GAINS  

Non-hedge derivative gains and losses arising on derivative instruments used in our risk management strategy that do not qualify for hedge 
accounting treatment are recorded in earnings. These gains and losses do not include the unrealized mark-to-market loss on our fixed-price 
forward gold sales contracts. The gains and losses occur because of changes in commodity prices, currency exchange rates and interest rates.  

In 2003, non-hedge derivative gains of $17 million on non-hedge currency contracts were caused primarily by the impact of a strengthening 
Australian dollar. We also recorded gains of $32 million on interest-rate and gold lease rate swaps in 2003. The fair value of these swaps is 
affected mainly by changes in either US dollar interest rates or gold lease rates. A 50-basis point decline in gold lease rates in 2003 was the main 
driver of these gains. Based on historic sensitivities and assuming no change in the size of our gold lease rate swap position, the effect of a 1% 
decrease in interest rates on the fair value of the swaps would be a $32 million gain for a 1% change in gold lease rates and a $10 million gain 
for a 1% change in US dollar interest rates. In 2003, we also recorded gains due to hedge ineffectiveness of $19 million. These gains mainly 
arose on currency contracts where because of changes in the expected timing of forecasted expenditures — the contracts no longer qualify for 
hedge accounting treatment, with the effect that gains or losses are recorded immediately in earnings, rather than being matched with the 
originally hedged items.  

IMPAIRMENT CHARGE ON GOODWILL  

We test goodwill for impairment annually in the fourth quarter of our fiscal year. During the course of our impairment assessment in fourth 
quarter 2003, we determined that goodwill allocated to our Cowal property on acquisition was impaired. The main reason why this impairment 
occurred is the impact of a strengthening Australian dollar in 2003. We recorded a goodwill impairment charge of $48 million in 2003 to reflect 
the completion of this goodwill impairment assessment.  

INCOME TAXES  

In 2003, we recorded a tax expense of $89 million compared to a tax recovery of $1 million in 2002. In 2002, the tax recovery of $1 million 
reflected an underlying effective tax expense of $18 million (effective tax rate of 8%), which excludes changes in valuation allowances of 
$3 million, offset by a credit of $22 million following the resolution of certain tax uncertainties. The relatively low effective tax rate in 2002 was 
mainly because a significant portion of our earnings was generated in a low tax-rate jurisdiction.  

In 2003, we recorded an underlying income tax expense of $47 million (underlying effective tax rate of 20%), excluding changes in valuation 
allowances of $42 million. The increase in our underlying effective tax rate is due primarily to higher spot gold prices that lead to us generating 
larger amounts of taxable income in higher rate tax jurisdictions and a goodwill impairment charge in 2003 that is not deductible for tax 
purposes. The net increase in valuation allowances in 2003 reflects a release of valuation allowances in Tanzania of $54 million to reflect the 
impact of the resolution of certain uncertainties that affect the tax basis of our Bulyanhulu mine due to the fiscal regime in Tanzania. We 
recorded a valuation allowance of $89 million against alternative minimum tax credits in the United States in 2003 to reflect the extent to which 
we concluded it more likely than not that these credits will not be utilized in future fiscal periods. In 2003, following a corporate reorganization 
of our North American entities, and also due to the strengthening in the market gold price leading to the generation of higher levels of taxable 
income, we concluded that previously recorded valuation allowances totaling $118 million were no longer required. These valuation allowances 
related to entities acquired in the acquisition of Homestake in 2001, and therefore the release of valuation allowances was recorded as a 
reduction of goodwill arising at the time of acquisition.  

Should gold prices remain in the $400 per ounce range, we expect our underlying effective tax rate, excluding any further change in future tax 
valuation allowances, to rise to about 30% as a larger portion of our earnings would come from tax jurisdictions with higher tax rates. Our 
underlying income tax expense will also be affected by the quantity of gold production delivered under our fixed-price forward sales contracts, 
and the actual price realized for any deliveries under these contracts due to the impact of varying levels of taxation that exist between the various 
tax jurisdictions in which we operate.  

Our income tax expense is also affected by changes in the level of valuation allowances recorded against future tax assets. Valuation allowances 
are recorded where there is substantial uncertainty over the realization of a tax asset. Among other things, a further sustained upward trend in 
gold prices may result in further releases of valuation allowances with corresponding tax credits recorded in earnings. See also pages 21 to 22 for 
further information on future income tax valuation allowances.  
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CASH FLOW STATEMENT  

LIQUIDITY AND CAPITAL RESOURCES  

Liquidity risk  

The objective of our liquidity management is to ensure we have the ability to generate or obtain sufficient cash or its equivalents on a timely and 
cost-effective basis to meet our commitments as they fall due. The management of liquidity risk is crucial to protecting our capital, maintaining 
market confidence and ensuring that we can expand into profitable business opportunities. Liquidity risk is managed dynamically, and exposures 
are regularly measured, monitored and mitigated. The primary factors that can potentially adversely affect our liquidity are realized gold sales 
prices; cash production costs; capital expenditure requirements at our operating mines and development projects; and scheduled repayments of 
long-term debt obligations. Our past and future non-cash working capital requirements have not, and are not expected to, materially affect our 
liquidity. Outstanding derivative financial instruments are not expected to pose a significant risk to our liquidity, because, unless we breach the 
covenants affecting these financial instruments, which we believe to be unlikely, the counterparties to outstanding derivative instruments cannot 
require settlement of the derivatives and we are not subject to any margin calls.  

Historic sources of liquidity  

In previous years, our main sources of liquidity have been our cash inflow from operating activities, our large cash position, and our various 
debt-financing facilities. Currently, our debt facilities include our publicly traded debentures, our Bulyanhulu project financing, and our undrawn 
$1 billion revolving credit facility with a syndicate of global banks.  

In the last three years, we have generated a total operating cash inflow of $1.9 billion. We expect to continue to generate significant operating 
cash flow over the next few years, providing we can maintain our present production levels and also provided that there is no material decline in 
the spot price of gold. We expect capital needs of over $2 billion during the next four years to build our development projects, as well as 
between $100 and $200 million per year for sustaining capital at our existing operations. Our alternatives for sourcing this capital include our 
$1 billion cash position, our $1 billion credit facility, our future operating cash flow, project financings and public debt financings. We are 
evaluating these alternatives to determine the optimal mix of capital resources for the projects. We expect that absent a material adverse change 
in a combination of these sources of liquidity, our present levels of liquidity will be adequate to meet our expected capital needs. If we are unable 
to access project financing due to unforeseen political or other problems, we expect that we will be able to access public debt markets as an 
alternative source of financing.  

Liquidity management  

Our liquidity management approach is designed to ensure that reliable and cost-effective sources of cash are available to satisfy current and 
prospective commitments. The Corporate Treasury function has global responsibility for the implementation of liquidity management policies, 
strategies and plans. The Finance Committee provides oversight for liquidity management and liquidity policies and receives regular reports on 
our liquidity. We manage our liquidity position on a consolidated basis. When managing the flow of liquidity between different legal entities 
within our consolidated group, we take into account the tax and regulatory considerations associated with each jurisdiction. While such tax and 
regulatory considerations add a degree of complexity to internal fund flows, our consolidated liquidity management approach takes into account 
the funding demands associated with intra-group requirements.  

The assessment of our liquidity position reflects management estimates and judgments pertaining to our ability to generate operating cash flow, 
our capital needs, our credit capacity and our assessment of likely future debt market conditions. We consider our liquidity profile to be sound, 
as there are no known trends, demands, commitments, events or uncertainties that are presently viewed as likely to result in a material adverse 
change in our current liquidity position. Diversification of funding sources is an important component of our overall liquidity management 
strategy since it expands funding flexibility, minimizes funding concentration and dependency and generally lowers financing costs. We also 
seek to mitigate certain risks through the use of non-recourse project financing.  

Credit ratings  

Our ability to access unsecured funding markets and our financing costs in such markets are primarily dependent upon maintaining an acceptable 
credit rating. While our estimates suggest that a minor downgrade would not materially influence our funding capacity or costs, we recognize the 
importance of avoiding such an event and are committed to actions that should reinforce existing external assessments of our financial strength.  
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A deterioration in our credit rating would not adversely affect our existing debt obligations or gold sales contracts. There are a number of factors 
that are important to our “A” credit rating, including: our market capitalization; the strength of our balance sheet, including the amount of net 
debt and our debt-to-equity ratio; our cash generating ability, including cash generated by operating activities and expected capital expenditure 
requirements; the quantity of our gold reserves; and our relatively low geo-political risk profile due to the location of our mines. Like most 
financial contracts, our revolving credit facility and our gold sales contracts require us to comply with certain financial covenants. These 
covenants, which are based on our US GAAP financial statements, include:  

The calculation of net worth excludes the unrealized mark-to-market gain or loss on our derivative instruments and gold sales contracts. In the 
unlikely event that we breach one of these covenants, we would be in default of our forward gold sales contracts, which could result in the 
counterparties requiring settlement of these contracts; the syndicate of banks in our credit facility could require repayment of amounts 
outstanding at that time.  

Capital structure  

We regularly review our capital structure with an overall goal of lowering our cost of capital, while preserving the balance sheet strength and 
flexibility that is important due to the cyclical nature of commodity markets, and to ensure that we have access to cash for strategic purposes.  

Following a review of our capital structure during 2003, we concluded that a share buyback program would be consistent with these overall 
goals. In view of the high levels of operating cash flow we are generating at current gold prices, the high levels of liquidity that exist in the 
capital markets presently, and because we believe that our current share price represents an attractive buying opportunity, we initiated a share 
buyback program. In 2003, we repurchased 8.75 million shares at a total cost of $154 million. We may continue to execute this share buyback 
program in 2004, subject to market conditions, and provided that we can accomplish this without significantly impacting our liquidity.  

OPERATING ACTIVITIES  

Our operating cash flow is significantly affected by the volume of gold sales, as well as realized gold prices and cash operating costs. In 2003, 
our average realized gold sales price increased by $25 per ounce over 2002, although this was offset by a $9 per ounce increase in total cash 
costs. The effect of these changes, combined with a 4% decrease in ounces sold, was a $55 million increase in our operating cash flow in 2003 
compared to 2002. Other year on year changes included an $11 million decrease in payments of reclamation and closure costs and a $59 million 
increase in cash payments for income taxes. Operating cash flow in the last two years included a payment of $86 million in 2003 for the Inmet 
settlement and $50 million in 2002 for merger-related costs related to the 2001 merger with Homestake.  

INVESTING ACTIVITIES  

Our most significant ongoing investing activities are for capital expenditures at our mines. Annually, we invest in sustaining capital at our mines, 
including expenditures relating to underground development activities. We also incur significant capital expenditures in the development and 
construction phases of new mines, although the yearly level varies depending on the status of our development projects.  

In 2003, expenditures were mainly for sustaining capital and underground development at our operating mines. We spent a total of $217 million 
on sustaining capital in 2003, an increase of $21 million over 2002. The increase in 2003 mainly relates to investments at Plutonic to support a 
transition to owner operated mining from contractor mining. We also spent $167 million at our development projects in 2003, an increase of 
$72 million over the prior year, mainly attributable to the construction start up at Veladero in 2003. For 2004, we expect to spend a total of about 
$780 million, including $191 million for sustaining capital, which is similar to 2003, and $589 million at our development projects ($273 million 
at Veladero, $49 million at Cowal, $221 million at Alto Chicama, $35 million at Tulawaka, and $11 million at Pascua). We may increase capital 
spending for Pascua in 2004, depending on the timing of Board approval to begin construction at the project.  

We also realized proceeds of $48 million from various asset sales in 2003, and spent $55 million on investments in other mining companies, 
including a $40 million investment in Highland Gold.  
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a)   Maintaining a minimum consolidated tangible net worth of at least $2.0 billion (our consolidated net worth as at December 31, 2003 was 
$3.5 billion); and 

  
b)   Maintaining a maximum long-term debt to consolidated net worth ratio below 1.5:1 (the ratio as at December 31, 2003 was under 0.25:1). 



   

FINANCING ACTIVITIES  

Our most significant ongoing financing activities are repayments/drawdowns of debt obligations; dividend payments; proceeds from issuing 
capital stock on exercise of stock options; and purchases of common shares under our share buyback program. The most significant financing 
cash flows in 2003 were $29 million received on the exercise of employee stock options, dividend payments totaling $118 million, and 
$154 million spent repurchasing 8.75 million common shares under our share buyback program. We also made scheduled payments under our 
long-term debt obligations totaling $23 million in 2003.  

For 2004, we will be required to make scheduled long-term debt repayments of $41 million. The amount of any dividends will be determined by 
the Board of Directors.  

BALANCE SHEET  

Working capital  

Our working capital position (current assets less current liabilities) increased by $38 million in 2003 as compared to 2002. This increase was 
mainly a result of an increase in other current assets combined with a decrease in other current liabilities, offset by a decrease in cash and 
equivalents by $74 million. The increase in other current assets reflects an increase in derivative assets by $43 million. Other current liabilities 
decreased by $106 million mainly due to the settlement of the Inmet litigation and payments of income tax installments during 2003.  

CRITICAL ACCOUNTING POLICIES AND ESTIMATES  

Recently Issued Accounting Pronouncements  

Accounting Guideline 15, consolidation of variable interest entities (“AcG-15”) is effective for years beginning on or after November 1, 2004. In 
general, AcG-15 applies whenever a company holds a variable interest in a variable interest entity (VIE). VIEs include special purpose entities 
and other organizations with little or no equity or where the equity owners aren’t able to make meaningful decisions about the entity. Under the 
rules, a company is deemed to control a VIE and must consolidate it whenever the company holds interests in the VIE that expose it to the 
majority of the “downside” of the entity or, if no single party has this risk, the majority of the entity’s “upside”.  

AcG-15 is changing because the Financial Accounting Standards Board (FASB) amended its equivalent standard, FIN 46 in late December 2003. 
The CICA Accounting Standards Board (AcSB) has not indicated when it will make corresponding changes to AcG-15. In the meantime, it has 
eliminated the requirement for companies to disclose certain information about VIEs in financial statements that are issued before the standard 
becomes effective. We have not yet determined the impact of this new standard on our financial statements.  

Accounting Guideline 13, Hedging Relationships (“AcG-13”) is effective for years starting on or after July 1, 2003. AcG-13 sets strict conditions 
that must be met before a company can apply hedge accounting – ensuring that gains and losses on the hedged item and the hedging instrument 
always are reported in the same accounting period. AcG-13 changes Canadian GAAP in three significant ways. First, the Guideline restricts the 
types of items that can qualify for hedge accounting. Second, a company must formally document the hedging relationship in its accounting 
records. Third, hedges must be evaluated for effectiveness. We do not expect the adoption of AcG-13 to significantly affect the manner in which 
we presently account for hedging relationships.  

CICA Handbook Section 3110, Asset Retirement Obligations, is effective for years beginning on or after January 1, 2004. Under CICA 3110, a 
company recognizes a liability for an asset retirement obligation when the obligation is incurred. The liability is measured initially at fair value, 
with the resulting cost capitalized into the carrying amount of the related assets. The fair value of the liability is determined by discounting 
expected future cash flows by a risk free rate adjusted to reflect the market’s evaluation of the credit standing of the company. In subsequent 
periods, expected cash flows are adjusted to reflect changes in circumstances. The liability is increased each period for an interest-like element 
(accretion expense) through the period to the expected settlement date. The adoption of this new standard will essentially harmonize Canadian 
GAAP with our accounting for asset retirement obligations under US GAAP.  

CICA Handbook Section 3870, Stock-based Compensation and Other Stock-based Payments, establishes standards for the recognition, 
measurement and disclosure of stock-based compensation and other stock-based payments made in exchange for goods and services. It applies to 
transactions, including non-reciprocal transactions, in which an entity grants shares of  
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common stock, stock options, or other equity instruments, or incurs liabilities based on the price of common stock or other equity instruments. 
These transactions may involve the entity’s own equity instruments, those of a parent or subsidiary, those of a subsidiary of the same parent, or 
those of an equity-accounted affiliate of one of the above. CICA 3870 requires the use of the fair value based method of accounting for all stock-
based payments. CICA 3870 is effective, in most respects, for years beginning on or after January 1, 2004. We have not yet determined the 
impact of adopting CICA 3870 on our financial statements.  

CICA Handbook, Section 1100, Generally Accepted Accounting Principles, is effective for years beginning on or after October 1, 2003. CICA 
1100, defines GAAP as a set of broad principles and conventions of general application as well as rules and procedures that determine accepted 
accounting practice at a particular time. CICA 1100 effectively eliminates the concept of “industry practice” in applying GAAP. As a 
consequence of adopting CICA 1100, we will be required to evaluate the continued appropriateness of any accounting policies that we have 
historically followed that are not specifically covered by existing accounting pronouncements, to determine whether these areas of accounting 
continue to be acceptable alternatives under Canadian GAAP. Under the transitional provisions of the standard, an entity must review its existing 
accounting policies and methods to determine whether any change is necessary to comply with the standard. Any change must be adopted 
“prospectively” – the new policy is applied only to existing balances and new events and transactions. Accounting for the change retroactively 
by adjusting prior years’ financial statements is prohibited. We have not yet determined the impact of CICA 1100 on our financial statements.  

Critical Accounting Estimates  

Critical accounting estimates represent estimates that are highly uncertain and for which changes on those estimates could materially impact our 
financial statements. The following accounting estimates are critical:  

Management has discussed the development and selection of our critical accounting estimates with the Audit Committee of the Board of 
Directors, and the Audit Committee has reviewed the disclosure relating to such estimates in conjunction with its review of this Management’s 
Discussion and Analysis.  

IMPAIRMENT ASSESSMENTS OF GOODWILL  

In accounting for the Homestake merger, we determined that goodwill existed at the date of acquisition. The allocation to reporting units was 
based on estimates of the individual fair values of those reporting units acquired or benefiting from synergies arising directly from the merger. 
Subsequent to the acquisition, we are required to test this goodwill annually for impairment. This impairment assessment is fundamentally based 
on updated estimates of the fair values of those reporting units, which could be affected by, among other things, changes in quantities of gold 
mineral reserves and resources; changes in the price of gold; changes in foreign currency exchange rates; changes in expected future operating 
costs; and changes in expected future capital expenditures and mine closure costs. An adverse change in any one or a number of these factors 
could cause us to recognize an impairment charge relating to goodwill. In particular if we were unable to replace or increase gold mineral 
reserves and resources at the mines where we have allocated goodwill, then we would expect the value of goodwill to be depleted over time as 
we approach the end of the mine life. As described on page 14 we recorded an impairment charge of $48 million relating to goodwill allocated to 
the Cowal project in 2003.  

PROPERTY, PLANT AND EQUIPMENT AND OTHER LONG-LIVED ASSETS  

Property, plant and equipment, which totaled $3.7 billion at December 31, 2003, represents a significant portion of our assets (51%). The 
application of our accounting policies for these assets has a material impact on our earnings. In particular, under our accounting policies we 
record amortization expense based on the estimated useful economic lives of these assets, and we periodically undertake impairment 
assessments. The most significant estimate that affects these accounting policies is estimated quantities of proven and probable mineral reserves, 
and quantities of non-reserve material, as well as whether it is probable that non-reserve material will be produced. The process of estimating 
quantities of gold reserves, and non-reserve material, is complex, requiring significant decisions in the evaluation of all available geological,  

�   impairment assessments of goodwill; 
  
�   amortization of property, plant and equipment, intangible assets and capitalized mining costs; 
  
�   impairment assessments of long-lived assets, (including intangible assets); 
  
�   mine reclamation and closure costs 
  
�   the measurement of future income tax assets and liabilities and assessment of the need to record valuation allowances against those assets; 
  
�   the valuation of derivative instruments and measurement of gains and losses on cash flow and fair value hedges that are recorded in 

earnings; and 
  
�   contingencies. 
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geophysical, engineering and economic data. The data for a given ore body may also change substantially over time as a result of numerous 
factors, including, but not limited to, additional development activity, evolving production history and the continual reassessment of the viability 
of production under various economic conditions.  

A material revision (upward or downward) to existing reserve estimates could occur because of, among other things: revisions to geological data 
or assumptions; a change in the assumed gold prices, as well as the results of drilling and exploration activities. Estimates of reserve quantities 
can also change due to changes in expected cash production costs. We calculate reported reserve estimates in accordance with rules and 
regulations governing these estimates. However, because of the subjective decisions we have to make, as well as variances in available data for 
each ore body, these estimates are generally uncertain. Changes in reserve quantities, including changes resulting from gold and silver price 
assumptions, would cause corresponding changes in amortization expense in periods subsequent to the revision, and could result in impairment 
of the carrying amount of property, plant and equipment as well as other long-lived assets such as capitalized mining costs and intangible assets.  

As at year end 2003, we estimated reserves assuming a $325 per ounce gold price. At December 31, 2003, we estimated that a $25 per ounce 
reduction (8%) in the gold price assumption would reduce our reserves by about 4 million contained ounces (5%), relating primarily to our 
Kalgoorlie and Goldstrike Open Pit operating mines. Conversely, a $25 per ounce increase in gold price would increase our reserves by about 
3.6 million contained ounces (5%), relating primarily to Kalgoorlie and Goldstrike Open Pit.  

AMORTIZATION EXPENSE  

We amortize a large portion of our property, plant and equipment using the units of production method based on proven and probable reserves 
and non-reserve material expected to be converted into proven and probable reserves. We estimate that a 5% change in reserves and non-reserve 
material would change annual amortization by about $31 million. This sensitivity analysis assumes that the increase or decrease will be 
consistent across all our mines. To the extent that increase or decrease varies across our portfolio of mines, the actual impact on earnings may be 
higher or lower than this estimate.  

The mines where amortization charges are most significantly affected by changes in reserve estimates are: Pierina, Goldstrike Underground and 
Open Pit, Eskay Creek and Bulyanhulu. These mines generally have the most significant carrying amounts of property, plant and equipment 
subject to amortization using the units of production method and the highest per ounce amortization charges. The effect of a 10% change in 
reserve estimates at these mines on amortization would be as follows:  

Impact of Actual Changes in Reserve and Non-Reserve Material Estimates on Amortization  
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    Impact on   Impact on 

    amortization rates   amortization expense 1 

    (per ounce)   (millions) 

      

Pierina    $ 20     $ 13   
Goldstrike Underground      11       5   
Eskay Creek      12       2   
Bulyanhulu      16       5   
Goldstrike – Open Pit      5       6   

1.   Based on ounces sold in 2003. 

                                  
For the years ended December 31,   2003   2002 

    
(in millions of dollars, except   Reserve/   Amortization   Reserve/non-   Amortization 
reserves which are in millions   non-reserve material   increase   reserve material   increase 

of contained ounces)   increase (decrease)   (decrease)   increase (decrease)   (decrease) 

        

Goldstrike — Underground      (0.5 )   $ 5       —      —  
Plutonic      1.6       (1 )     0.9       (2 ) 
Goldstrike – Open Pit      1.2       (5 )     0.3       (1 ) 
Pierina      (0.6 )     17       0.9       (20 ) 
Hemlo      (0.2 )     1       0.7       (2 ) 
Kalgoorlie      (1.5 )     2       —      —  
Bulyanhulu      (0.3 )     1       3.3       (11 ) 



   

Changes in reserve estimates are calculated at the end of the year and affect amortization expense prospectively. The amounts presented 
represent the effect of reserve changes at the end of 2002 and 2001.  

CAPITALIZED MINING COSTS  

At open-pit mines that have diverse grades and waste-to-ore ratios over the life of the mine, we defer and amortize certain costs, normally 
associated with the removal of waste rock (capitalized mining costs). The amortization of capitalized mining costs is determined using the units 
of production method based on estimated recoverable ounces from proven and probable mineral reserves, and using a stripping ratio calculated 
as the total tons to be moved over total proven and probable reserves. Quantities of proven and probable mineral reserves and non-reserve 
material are subject to material change from period to period as described above. Consequently stripping ratios are also subject to material 
change and the charge to earnings for amortization could differ materially between reporting periods to the extent that there are material changes 
to proven and probable mineral reserves. To the extent that the average ratio of tons of waste that are required to be removed for each ounce of 
gold differs materially from that which was estimated in the stripping ratio, the actual amortization charged to operations could differ materially 
between reporting periods.  

In 2004, we expect to reduce the stripping ratio at Goldstrike Open Pit from 112:1 to 109:1, and to increase the stripping ratio at Pierina from 
48:1 to 60:1. The effect of this change in estimate for 2004 will be to reduce amortization at Goldstrike Open Pit by $0.6 million; and to increase 
amortization at Pierina by $7 million. A further change in the stripping ratio by a factor of 10:1 at Goldstrike Open Pit would change 
amortization recorded by $2 million; and at Pierina would change amortization recorded by $6 million. Changes in stripping ratio estimates did 
not have any significant effect on the comparability of amortization changes between 2003 and 2002.  

IMPAIRMENT ASSESSMENTS OF LONG-LIVED ASSETS (INCLUDING INTANGIBLE ASSETS)  

We review and evaluate our long-lived assets for impairment when events or changes in circumstances indicate that the carrying amounts may 
not be recoverable. Impairment assessments, which are conducted in the manner described within note 14(c) to our consolidated financial 
statements, are based on estimates of future cash flows, which include, among other things, estimates of:  

Estimates of future cash flows are inherently uncertain, and are subject to material change over time. In particular, cash flow estimates are 
affected by external factors such as gold and silver prices and also foreign currency exchange rates. These cash flow estimates and external 
factors are subject to material change and therefore it is reasonably likely that the results of impairment assessments conducted from period to 
period could have a material impact on our consolidated financial statements.  

RECLAMATION AND CLOSURE COSTS  

Our mining, exploration and development activities are subject to various levels of federal, provincial and state laws and regulations relating to 
the protection of the environment, including requirements for closure and reclamation of mining properties. In general, these laws and 
regulations are continually changing and, over time, becoming more restrictive.  

We estimate that future site reclamation and closure obligations will be $513 million at our closed mines and at our operating mines. At 
December 31, 2003, we had fully accrued for the future costs at our closed mines, and we had accrued a portion of the obligations at our current 
operating mines. Based on our existing accounting policy, the remaining $276 million for our operating mines will be accrued over their 
estimated lives, based on the units of production method as gold is produced and sold. Changes in estimated costs are recognized prospectively 
as a revision to future cost accruals.  

Our operating mines and approximately 50 closed mines are located in the United States, Canada, Australia, Chile, Peru and Tanzania. We 
expect to spend about $176 million over the next five years on reclamation and closure activities, with most of these amounts at our closed 
mines. Our current operating mines have estimated productive lives, based on reserves at December 31, 2003, ranging from 2 to 25 years.  

Significant management judgments and estimates are made when estimating reclamation and closure costs, which will be incurred, in some 
cases, many years from the date of estimate. A 10% change in the current overall estimate of  
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�   the quantity of gold reserves at our mines (including quantities of silver contained within our gold reserves), and non-reserve material 
expected to be converted into mineral reserves; 

  
�   future gold and silver prices; and 
  
�   future operating and capital costs to mine and process our reserves over extended periods of time (5 to 25 years). 



   

reclamation and closure costs for our closed mines would increase or decrease net income by about $13 million or $0.02 per share. A 10% 
change at each of our operating mines may not have a significant effect on net income in a period because the effect of the change would be 
accrued over the estimated remaining life of each mine. During 2003, we changed our estimates of future reclamation costs at various closed 
mines that resulted in a $17 million charge to earnings.  

DERIVATIVE INSTRUMENTS  

We record non-hedge derivatives on our balance sheet at fair value. Changes in the fair value of non-hedge derivatives recorded on our balance 
sheet are recorded in earnings. We apply judgment in estimating the fair value of derivative instruments, which are highly sensitive to 
assumptions regarding gold and other commodity prices, gold lease rates, market volatilities, foreign currency exchange rates and interest rates. 
Variations in these factors could materially affect amounts credited or charged to earnings to reflect the changes in fair value of derivatives. The 
derivative instruments whose past changes in fair value have most significantly impacted earnings are our gold lease rate swaps. In addition, 
certain other derivative instruments are accounted for as cash flow hedges. The effective portion of changes in fair value of these instruments is 
recognized in earnings when the underlying hedged items occur and are also recorded in earnings. All derivatives qualifying for hedge 
accounting are designated against hedged items where we believe that the forecasted transaction is probable of occurring. To the extent that we 
determine that the hedged items are no longer probable of occurring within the timeframe designated, or within a two month period thereafter, 
due to changes in the factors affecting the amounts and timing of the forecasted transactions designated as the hedged items, mark to market 
gains and losses on the derivatives are recorded in earnings immediately.  

The most significant hedged items that are uncertain and subject to possible change from period to period are forecasted local currency 
denominated operating costs and capital expenditures at our Australian and Canadian mines. Because of the large amount of unrecorded mark to 
market gains on these derivative instruments, hedge ineffectiveness arising from a relatively small change in the timing or amounts of the hedged 
items could have a significant impact on earnings. Estimates of these forecasted transactions are developed in our annual mine planning process, 
and updated periodically when events or circumstances indicate that the timing or amounts of the forecasted transactions have changed 
significantly. In recognition of the fact that this uncertainty increases as the time to the forecasted transaction increases, our hedging strategy is 
to hedge a proportion of the forecasted expenditures that declines in successive time intervals into the future. During 2003, following changes in 
the expected timing of forecasted Australian dollar capital expenditures, we recorded gains totaling $18 million in earnings after we concluded 
that the conditions for continued use of hedge accounting treatment for certain derivative instruments was no longer appropriate.  

FUTURE TAX ASSETS AND LIABILITIES AND RELATED VALUATION ALLOWANCES  

In measuring the amount of future income tax assets and liabilities we are periodically required to develop estimates of the tax basis of assets and 
liabilities. In circumstances where the applicable tax laws and regulations are either unclear, or subject to ongoing varying interpretations, it is 
reasonably possible that changes in these estimates could occur that materially affect the amounts of future income tax assets and liabilities 
recorded in our consolidated financial statements. The most significant such estimate affecting our consolidated financial statements is the tax 
basis of our Pierina mining concession, which is described in note 20(c) to our consolidated financial statements. It is reasonably possible that 
we may be successful in appealing the revaluation of the Pierina mining concession, resulting in the de-recognition of future income tax 
liabilities totaling $141 million, which would be reflected as a tax credit in earnings in the period such a determination is made.  

For every future tax asset, we evaluate the likelihood of whether some portion or all of the asset will not be realized. This evaluation is based on, 
among other things, expected levels of future taxable income and the pattern and timing of reversals of temporary timing differences that give 
rise to future tax assets and liabilities. If, based on the weight of available evidence, we determine that it is more likely than not (a likelihood of 
more than 50 percent) that all or some portion of a future tax asset will not be realized, then we record a valuation allowance against it. As of 
December 31, 2003, we have recorded a valuation allowance of $402 million on a portion of our net future tax assets totaling $693 million.  
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In the United States, most of the valuation allowances relate to alternative minimum tax credit carry forwards (AMT credits). These AMT credits 
will only be utilized if there is a significant further increase in the market price of gold above $400 per ounce, or if we secure a source of 
additional taxable income in addition to the present income generated by our operating mines. In Chile, valuation allowances relate to tax assets 
in subsidiaries that do not have any present sources of income against which to utilize the assets. In the event these subsidiaries are expected to 
have sources of income in the future, we may be able to reduce the level of valuation allowances recorded. In particular, we may be able to 
release a portion of the valuation allowances when a construction decision is made on the Pascua-Lama project. In Canada, substantially all of 
the valuation allowances relate to capital losses that will only be utilized if we realize any capital gains in the future. In Tanzania, after 
considering the fiscal regime applicable to mining companies, and the expected levels of future taxable income at the Bulyanhulu mine, we 
recorded a valuation allowance against a portion of the deferred tax assets. In the event that levels of future taxable income at Bulyanhulu are 
higher than we presently expect which could be because of a number of factors, including a sustained upward movement in gold prices, 
operating improvements or the discovery of additional reserves we may reduce the level of valuation allowances against these assets.  

In future years, levels of taxable income will be affected by, among other things, changes in gold prices, cash operating costs, proven and 
probable gold reserves, interest rates and foreign currency exchange rates. In particular, if the recent trend of higher spot gold prices continues, 
we may conclude that a portion of valuation allowances recorded at December 31, 2003 are no longer necessary. Significant changes in these 
and other factors could have a material impact on the amount of valuation allowances recorded and on income tax expense.  

CONTINGENCIES  

We regularly assess contingent liabilities, which inherently involve the exercise of significant management judgment and estimates of the 
outcome of future events. By their nature, contingencies will only be resolved when one or more future events occur or fail to occur – and 
typically those events may occur a number of years in the future.  

As described in note 24 to our consolidated financial statements, we are involved in claims and legal proceedings, the resolution of which could 
have a material effect on our financial condition or future results of operations. In assessing these contingencies, we evaluate the perceived 
merits of the legal proceedings or unasserted claims, as well as the perceived merits of the amount of relief sought or that we expect to seek.  

OFF-BALANCE SHEET ARRANGEMENTS  

We do not enter into off-balance sheet arrangements with special purpose entities in the normal course of our business, nor do we have any 
unconsolidated affiliates. In the case of joint ventures, our proportionate interest for consolidation purposes is equivalent to the economic returns 
to which we are entitled as a joint venture partner. Our only significant off-balance sheet arrangements are our forward gold sales contracts.  

FORWARD GOLD SALES CONTRACTS  

Prior to the adoption of a no-hedge policy in fourth quarter 2003, we historically entered into fixed-price forward sales contracts in a gold 
hedging program to manage our exposure to market gold prices. Following the adoption of our no-hedge policy, we will not add any new gold 
hedge contracts, and we expect to reduce our gold hedge position to zero over time. We have historically entered into forward gold sales 
contracts with about 19 high quality banking counterparties. The banking counterparties with whom we entered into these contracts engage in 
hedging transactions with numerous third parties in addition to us. We do not have any relationships with special purpose entities whose sole 
business purpose is to enter into derivative transactions with us. We have used fixed-price forward gold sales contracts to protect our earnings 
and cash flow from declining gold prices. These contracts permit us to sell our gold production in the gold spot market. In a rising gold price 
environment, we have the ability to deliver our gold at the higher spot price, or deliver under the contract at the  
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Valuation allowance at December 31, (millions)   2003   2002 

    

United States    $ 142     $ 166   
Chile/Argentina      122       113   
Canada      72       67   
Tanzania      44       40   
Australia      8       —  
Other      14       7   
               
     $ 402     $ 393   
               



   

contract price. We expect to reduce our gold hedge position to zero over time; in 2003, we reduced our position by 2.6 million ounces to 
15.5 million ounces. Through the use of these fixed-price contracts, in periods when the spot price has been stable or declining, we have been 
able to realize higher revenues than if we had sold our gold production in the spot gold market. The impact of selling our gold production under 
these contracts, compared to the price that would have been realized in the spot market, can be illustrated as follows:  

Revenues from Forward Gold Sales Contracts  

Fixed-price Forward Gold Sales Contracts (“The Gold Hedge Position”)  
(as of December 31, 2003)  

KEY CONTRACT TERMS AND CONDITIONS  

A forward gold sales contract is an agreement that we will sell a fixed number of ounces of gold to the contract counterparty on a delivery date in 
the future at an agreed price. We have the flexibility to choose the delivery date at any time over a period up to about 10 years and we have the 
ability to choose a fixed price or a floating price. Our rights and obligations under these contracts are defined by Master Trading Agreements 
(“MTAs”) that we have executed with our counterparties. The price-setting mechanism found in these MTAs is described in note 5 to our 
consolidated financial statements.  

                          
For the years ended December 31,   2003   2002   2001 

      

Total revenues from contract sales    $ 1,383     $ 1,381     $ 1,179   
Average contract selling price ($/oz)      360       347       354   
Average spot price ($/oz)      363       310       271   
Incremental revenues from contracts in excess of average spot gold 

prices      (12 )     148       276   

      
Gold ounces hedged 

  

15.5 million ounces (or slightly less 
than three years of expected future 
production) 

      
Current termination date of gold sales contracts   2013 in most cases 
      
Average estimated realizable gold sales contract  
price at 2013 termination date.   

$400/oz 1 

      
Delivery obligations 

  

Barrick will deliver gold production 
from operations against gold sales 
contracts by the termination date 
(which is currently 2013 in most 
cases). However, Barrick may choose 
to settle any gold sales contract in 
advance of this termination date at any 
time, at its discretion. Historically, 
delivery has occurred in advance of 
the contractual termination date. This 
means Barrick can deliver gold at spot 
prices, or prices under the hedge 
contracts, until the termination date of 
these contracts. 

      
Average estimated minimum realizable contract gold sales price for delivery of 100% of expected 
future production into existing sales contracts over the next three years.   

$309/oz 1,2,3 

      
Unrealized mark-to-market loss at December 31, 2003   $1,725 million 4 

1.   Approximate estimated value based on current market US dollar interest rates and an average lease rate assumption of 1.5%. 
  
2.   Accelerating gold deliveries could potentially lead to reduced contango that would otherwise have builtup over time. 
  
3.   Assumes delivery of 100% of expected future production against current gold sales contracts which would exhaust all remaining gold 

hedge positions. 
  
4.   At a spot gold price of $415 per ounce. 



The selling price under a fixed-price forward gold sales contract is based on the forward price of gold at the future delivery date, which is 
essentially a function of the spot gold price on the date the contract is entered into plus a premium (commonly referred to as “contango”) through 
the future delivery date. The amount of contango is often quoted as a percentage return that reflects the spread between market LIBOR interest 
rates (i.e. US dollar interest rates) and gold lease rates. Generally, US dollar interest rates are higher than the gold lease rate, which means that 
the future price is higher than the current price under the contract. In general, the longer the period of time from the start of a contract until 
delivery, the higher the contract price will be compared to the spot price at the start of the contract. The final contract selling price increases over 
time due to the amount of the forward premium or contango implicit in forward gold prices, as long as US dollar interest rates are higher than 
gold lease rates.  

Since we have the flexibility to deliver gold under our fixed-price forward gold sales contracts at any time, primarily over the next 10 years, we 
can sell our gold at the higher of the spot price or the contract price well into the future. In the event spot prices consistently exceed the contract 
price for this period, we would eventually deliver gold at a price of about $400 per ounce under our existing contracts (assuming market 
contango rates of 2.5%) for each ounce that we did not sell at  
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spot prices. Although we may choose to deliver our gold production at higher spot prices, it remains probable that we will physically deliver gold 
over the term of the contract, rather than cash settling the contracts. As discussed elsewhere in this discussion and analysis, we have targeted a 
1.5 million ounce reduction in our gold hedge position in 2004. In order to achieve this reduction, we may deliver gold into fixed-price forward 
sales contracts at sales prices that are lower than the then prevailing spot price of gold.  

In most cases, under the terms of our MTAs, the period over which we are required to deliver gold is extended annually by one year, or kept 
“evergreen,” regardless of our intended delivery dates, unless otherwise notified by the counterparty. This means that, with each year that passes, 
the termination date of most MTAs is extended into the future by one year.  

In all of our MTAs with our 19 counterparties, the following applies: the counterparties do not have unilateral and discretionary “right to break” 
provisions; there are no credit downgrade provisions; and we are not subject to any margin calls – regardless of the price of gold. We have the 
right to accelerate the delivery of gold at any time during the life of the contracts. This flexibility is demonstrated by the terms that allow us to 
deliver under contracts at any time on two days notice, or keep these contracts outstanding for as long as primarily 10 years. This feature means 
that we can sell our gold at the market price or the hedge price at our discretion, to the termination date of our contracts (2013 in most cases).  

Our trading agreements with our counterparties do provide for early close out of certain transactions in the event of a material negative change in 
our ability to produce gold for delivery under our forward gold sales contracts, or a lack of gold market, and for customary events of default such 
as covenant breaches, insolvency or bankruptcy. The significant financial covenants which are based on our US GAAP financial statements are: 
we must maintain a minimum consolidated net worth of at least $2 billion – currently, it is $3.5 billion; and we must maintain a maximum long-
term debt to consolidated net worth ratio of 1.5:1 - currently, it is under 0.25:1. The covenants under our MTAs exclude unrealized mark-to-
market gains or losses on our derivative instruments and forward gold sales contracts in the calculation of consolidated net worth.  

The terms of our forward gold sales contracts with our 19 counterparties provide flexibility and benefits that we believe are unique to us. These 
advantageous terms reflect, among other things, our strong credit rating and our high quality, long-life, low-cost asset base.  

Significance of mark-to-market gains and losses  

At the end of 2003, the unrealized mark-to-market (fair value) on the derivative instruments position, including gold and silver forward sales 
contracts, as well as currency and interest rate hedge programs, was negative $1.4 billion. This mark-to-market value represents the replacement 
value of these contracts based on market levels at the end of 2003, and, subject to us continuing to meet the significant covenants under our 
MTAs, does not represent an economic obligation for payment by us. Our obligations under our gold sales contracts are to deliver an agreed 
upon quantity of gold at an agreed price by the termination date of the contracts (2013 in most cases).  

In accordance with hedge accounting rules, the positive mark-to-market value of $326 million relating to our currency and interest rate hedge 
programs is recorded in our financial statements at the same time as the related hedged items occur and are recorded in earnings. The mark-to-
market value of our gold and silver sales contracts is not recorded on the balance sheet as accounting rules that govern these contracts do not 
require balance sheet recognition. Instead, in accordance with Canadian GAAP, the economic impact of these sales contracts is reflected in the 
financial statements as we physically deliver gold and silver under the contracts.  

A short-term spike in gold lease rates would not have a material negative impact on us because we are not exposed under our fixed-price forward 
gold sales contracts to short-term gold lease rate variations. A prolonged rise in gold lease rates could result in lower contango (or negative 
contango i.e. “backwardation”) and therefore a smaller forward premium (or backwardation) under the contract. However, because of the large 
amount of Central Bank gold available for lending relative to demand, gold lease rates have historically tended to be low and any spikes short-
lived.  
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Change in the Fair Value of Forward Gold Sales Contracts  

The mark-to-market value of the gold contracts is based on a spot gold price of $415 per ounce and market rates for LIBOR and gold lease rates. 
The mark-to-market value of the contracts would approach zero (breakeven) at a spot gold price of approximately $303 per ounce, assuming all 
other variables are constant.  

Contractual Obligations and Commitments  

Long-term debt  

Our debt obligations do not include any subjective acceleration clauses or other clauses that enable the holder of the debt to call for early 
repayment, except in the event that we breach any of the terms and conditions of the debt. We are not required to post any collateral under any 
debt obligations and the terms of the obligations would not be affected by a deterioration in our credit rating.  

Reclamation and closure costs  

Amounts presented in the table represent the undiscounted future estimated cost of reclamation and closure cost obligations. The most significant 
contingent liability relating to reclamation and closure activities which is not recorded on our balance sheet, or presented in the above table, 
relates to potential obligations to monitor water quality and treat ground water on an ongoing basis. We will record a liability for these activities 
if environmental laws and regulations require us to conduct these activities in the future.  

          
At December 31, 2003   Fair Value 

  

Forward gold sales contracts    $ (1,725 ) 
Forward silver sales contracts      (20 ) 
Foreign currency contracts      288   
Interest rate contracts      38   
         
     $ (1,419 ) 
         

          
    Unrealized Gain (Loss) 

    

At December 31, 2002    $ (639 ) 
Impact of change in spot price 1      (1,088 ) 
Contango earned in the year      138   
Impact of change in valuation inputs 1      (136 ) 
         
At December 31, 2003 – Loss    $ (1,725 ) 
         

1.   From $347 per ounce to $415 per ounce. 
  
2.   Other than spot metal prices (e.g. interest rates and lease rates). 

                                            
      Payments due in 

      
At December 31, 2003   2004   2005-2006   2007-2008   2009+   Total 

          

Contractual obligations                                          
  Long-term debt    $ 41     $ 65     $ 568     $ 80     $ 754   
  Reclamation and closure costs      41       76       59       337       513   
  Capital leases      —      2       3       —      5   
  Operating leases      4       6       5       8       23   
Purchase obligations                                          
  Supplies inventory and consumables      12       11       —      —      23   
  Power contracts      19       15       17       2       53   
  Capital expenditures      163       6       —      —      169   
Other      10       11       1       4       26   
                                 
Total    $ 290     $ 192     $ 653     $ 431     $ 1,566   
                                 



Power purchase agreements  

We enter into contracts to purchase power at each of our operating mines. The contracts provide for fixed prices, which, in certain 
circumstances, are adjusted for inflation. Some agreements obligate us to purchase fixed quantities per hour, seven days a week, while others are 
based on a percentage of actual consumption. These contracts extend through various dates  
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in 2004 to 2007. In addition to the purchase obligations set out in the table above, we purchase about 0.9 billion kilowatt-hours annually at 
market rates. Under the terms of one contract, we purchase power based on actual consumption; this contract has an exit fee of $12 million 
should we decide to switch to an alternate power supplier.  

Capital expenditures  

Purchase obligations for capital expenditures include only those items where binding commitments have been entered into. They do not include 
the full amount of future expenditures relating to our development pipeline over the next 5 years, because commitments have yet to be made for 
a large portion of the estimated future capital costs related to these projects.  

COMMITMENTS  

Royalties  

Virtually all of our royalty commitments give rise to obligations at the time we produce gold. In the event that we do not produce gold at our 
mining properties, we have no payment obligation to the royalty holders. The amounts that we expect to pay in the future are: 2004 — 
$45 million; 2005 to 2006 – $115 million; 2007 to 2008 – $107 million; and 2009 and beyond – $375 million. These amounts are estimated 
based on our expected gold production from proven and probable reserves for the periods indicated and assuming a $350 gold price. The most 
significant royalty arrangements are disclosed in note 6 to our consolidated financial statements.  

Payments to maintain land tenure and mineral property rights  

In the normal course of business, we are committed to making annual payments to maintain title to certain of our properties and to maintain our 
rights to mine gold at certain of our properties. In the event we choose to abandon a property or discontinue mining operations, the payments 
relating to that property can be suspended, resulting in our rights to the property lapsing.  

QUARTERLY INFORMATION (in millions, except per share and per ounce data)  

1. Basic and diluted  

Our financial results for the last eight quarters reflect the following general trends: rising spot gold prices and prices realized from gold sales; 
declining gold production and sales volumes; and rising total cash costs. These trends are discussed elsewhere in this Management’s Discussion 
and Analysis, and the quarterly trends are consistent with explanations for annual trends over the last two years.  

FOURTH QUARTER RESULTS  

Revenue for fourth quarter 2003 was $529 million on gold sales of 1.36 million ounces, compared to $521 million in revenue on gold sales of 
1.54 million ounces for the year earlier period. During the quarter, spot gold prices ranged from a high of $416 to a low of $369 per ounce, 
averaging $392 per ounce. We realized an average price of $388 per ounce during the quarter, delivering 600,000 ounces against gold hedge 
contracts, with the remainder at spot gold prices. Due to the higher spot gold prices during the quarter, we realized a $50 per ounce (15%) 
increase in the gold price compared to the year earlier period, which more than offset the lower sales volumes. For the quarter, we produced 
1.3 million ounces at total cash costs of $1991 per ounce compared to 1.6 million ounces at total cash costs of $174 per ounce 1 . Both production 
and total cash costs for the quarter were in line with plan.  

1. For an explanation of our use of non-GAAP performance measures, please refer to pages 27 to 28.  

26  

                                                                  
    March 31,   June 30,   September 30,   December 31, 

          
    2003   2002   2003   2002   2003   2002   2003   2002 

                  

Gold sales    $ 449     $ 475     $ 487     $ 483     $ 541     $ 468     $ 529     $ 521   
Average spot gold price per ounce      352       290       347       313       364       314       392       323   
Average realized gold price per ounce      348       327       349       336       359       338       388       338   
Net income (loss)      53       28       69       52       48       38       (24 )     111   
Net income (loss) per share 1      0.10       0.05       0.13       0.10       0.09       0.07       (0.05 )     0.20   
Operating cash flow      145       133       81       162       200       137       157       220   



   

We incurred a loss in fourth quarter 2003 of $24 million ($0.05 per share) as compared to earnings of $111 million ($0.20 per share) in the year 
earlier period. This loss compared to earnings over the year earlier period reflects a $50 per ounce higher realized gold price and a $52 million 
increase in non-hedge derivative gains (2003 - $46 million gain versus 2002 - $6 million loss). These factors were offset by higher cash 
operating costs, provisions of $14 million for the Inmet settlement and $17 million for reclamation costs, a $62 million higher income tax 
expense, including a net increase in future tax valuation allowances of $42 million (see page 14). In the quarter, we generated operating cash 
flow of $157 million as compared to operating cash flow of $220 million in the prior year period. Lower operating cash flow in the quarter 
primarily relates to the payment of $86 million on the Inmet settlement. Excluding the Inmet settlement, fourth quarter and full year cash flow 
from operations was slightly higher in 2003 than 2002 due to the impact of higher realized gold prices, partly offset by higher cash operating 
costs.  

NON-GAAP PERFORMANCE MEASURES  

We have included total cash costs per ounce data because we understand that certain investors use this information to assess our performance. 
The inclusion of total cash costs per ounce statistics enables investors to better understand year-on-year changes in production costs, which in 
turn affect our profitability and ability to generate operating cash flow for use in investing and other activities. Non-GAAP measures do not have 
any standardized meaning prescribed by Canadian GAAP, and therefore they may not be comparable to similar measures prescribed by other 
companies. The data are intended to provide additional information and should not be considered in isolation or as a substitute for measures of 
performance prepared in accordance with GAAP. The measures are not necessarily indicative of operating profit or cash flow from operations as 
determined under GAAP.  

RECONCILIATION OF TOTAL CASH COSTS PER OUNCE TO FINANCIAL STATEMENTS  

1.     Represents cost of sales and other operating costs (excluding amortization).  

                                                                  
    Goldstrike -   Goldstrike -                                 
    Open pit   Underground   Eskay Creek   Round Mountain 

          
For the years ended December 31,   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs - per Canadian 
GAAP 1    $ 382.1     $ 320.2     $ 153.1     $ 123.0     $ 17.3     $ 21.5     $ 69.9     $ 84.5   

Reclamation/closure and other costs at 
operating mines      (4.0 )     (5.5 )     (1.0 )     (1.2 )     1.0       (0.5 )     (1.0 )     (2.0 ) 

                                                   
Total cash production costs per Gold 

Institute Production Cost Standard    $ 378.1     $ 314.7     $ 152.1     $ 121.8     $ 18.3     $ 21.0     $ 68.9     $ 82.5   
                                                   
Ounces sold (thousands)      1,625       1,383       600       617       354       358       379       389   
Total cash costs per ounce sold per 

Canadian GAAP (dollars)    $ 235     $ 232     $ 256     $ 199     $ 49     $ 60     $ 185     $ 217   
                                                   
Total cash costs per ounce sold - per Gold 

Institute Production Cost Standard 
(dollars)    $ 233     $ 228     $ 253     $ 198     $ 52     $ 59     $ 182     $ 212   

                                                   

                                                                  
    Hemlo   Holt-McDermott   Marigold   Total North America 

          
For the years ended December 31,   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs - per Canadian 
GAAP 1    $ 60.2     $ 63.0     $ 19.8     $ 16.6     $ 8.0     $ 5.4     $ 710.4     $ 634.2   

Reclamation/closure and other costs at 
operating mines      —      (1.0 )     1.0       (0.3 )     —      (0.2 )     (4.0 )     (10.7 ) 

                                                   
Total cash production costs per Gold Institute 

Production Cost Standard    $ 60.2     $ 62.0     $ 20.8     $ 16.3     $ 8.0     $ 5.2     $ 706.4     $ 623.5   
                                                   
Ounces sold (thousands)      266       286       87       94       47       28       3,358       3,155   
Total cash costs per ounce sold per Canadian 

GAAP (dollars)    $ 226     $ 221     $ 227     $ 176     $ 171     $ 194     $ 212     $ 201   
                                                   
Total cash costs per ounce sold - per Gold 

Institute Production Cost Standard (dollars)    $ 226     $ 217     $ 239     $ 173     $ 171     $ 187     $ 210     $ 198   
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RECONCILIATION OF AMORTIZATION COSTS PER OUNCE TO FINANCIAL STATEMENTS  

OUTSTANDING SHARE DATA  

As at March 4, 2004, 534.6 million common shares (“Common Shares”) and one special voting share (“Special Voting Share”) in the capital of 
Barrick were issued and outstanding. Computershare Trust Company of Canada (“Computershare”), the holder of the Special Voting Share, is 
entitled to cast the number of votes equal to the number of BGI Exchangeable Shares (as defined below) outstanding (excluding those owned by 
Barrick and its subsidiaries), multiplied by 0.53, for which it receives voting instructions from holders of such BGI Exchangeable Shares.  

                                                                  
    Pierina   Total South America   Plutonic   Darlot 

          
For the years ended December 31,   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs – per 
Canadian GAAP 1    $ 82.7     $ 90.2     $ 82.7     $ 90.2     $ 62.4     $ 60.0     $ 25.3     $ 25.4   

Reclamation/closure and other costs at 
operating mines      (7 )     (18.4 )     (7 )     (18.4 )     -      (0.8 )     -      (0.3 ) 

                                                   
Total cash production costs per Gold 

Institute Production Cost Standard    $ 75.7     $ 71.8     $ 75.7     $ 71.8     $ 62.4     $ 59.2     $ 25.3     $ 25.1   
                                                   
Ounces sold (thousands)      911       895       911       895       324       311       154       146   
Total cash costs per ounce sold per 

Canadian GAAP (dollars)    $ 91     $ 101     $ 91     $ 101     $ 193     $ 193     $ 164     $ 174   
                                                   
Total cash costs per ounce sold – per 

Gold Institute Production Cost 
Standard (dollars)    $ 83     $ 80     $ 83     $ 80     $ 193     $ 190     $ 164     $ 172   

                                                   
                                                                  
    Lawlers   Kalgoorlie   Bulyanhulu   Total Australia/Africa 

          
For the years ended December 31,   2003   2002   2003   2002   2003   2002   2003   2002 

                

Total cash production costs – per Canadian 
GAAP 1    $ 23.7     $ 21.8     $ 86.6     $ 85.1     $ 77.0     $ 78.4     $ 275.0     $ 270.7   

Reclamation/closure and other costs at 
operating mines      -      (0.5 )     -      (1.0 )     (4.0 )     (0.4 )     (4 )     (3.0 ) 

                                                   
Total cash production costs per Gold Institute 

Production Cost Standard    $ 23.7     $ 21.3     $ 86.6     $ 84.1     $ 73.0     $ 78.0     $ 271.0     $ 267.7   
                                                   
Ounces sold (thousands)      95       116       415       367       297       395       1,285       1,335   
Total cash costs per ounce sold per Canadian 

GAAP (dollars)    $ 249     $ 188     $ 209     $ 232     $ 260     $ 199     $ 214     $ 203   
                                                   
Total cash costs per ounce sold – per Gold 

Institute Production Cost Standard (dollars)   $ 249     $ 184     $ 209     $ 230     $ 246     $ 198     $ 211     $ 201   
                                                   

1.   Represents cost of sales and other operating costs (excluding amortization). 

                          
For the years ended December 31,   2003   2002   2001 

      

Amortization expense per consolidated financial statements    $ 510     $ 483     $ 343   
Amortization expense recorded on property, plant and equipment not at operating mine sites     (27 )     (26 )     (3 ) 
                     
Amortization expense for per ounce calculation    $ 483     $ 457     $ 340   
                     
Ounces sold (thousands)      5,554       5,805       3,879   
                     
Amortization per ounce (dollars)    $ 87     $ 79     $ 88   
                     



In connection with Barrick’s acquisition of Homestake Mining Company effective December 14, 2001, Barrick Gold Inc. (formerly Homestake 
Canada Inc.) issued securities (“BGI Exchangeable Shares”), which, by their terms, are each exchangeable at any time for 0.53 of a Common 
Share. Each BGI Exchangeable Share entitles the holder to exercise the same voting rights as a holder of 0.53 of a Common Share. Generally, a 
holder of a BGI Exchangeable Share may exercise his or her voting right by either providing voting instructions to Computershare or attending a 
meeting of holders of Common Shares and voting in person. As at March 4, 2004, there were 1.5 million BGI Exchangeable Shares outstanding 
that were not owned by Barrick, which would entitle the holders of the BGI Exchangeable Shares to cast 0.8 million votes at a meeting of 
holders of Common Shares. For further information regarding the BGI Exchangeable Shares, please refer to the Company’s current Management 
Information Circular and Proxy Statement.  

As at March 4, 2004, options to purchase 24 million Common Shares were outstanding under Barrick’s option plan. In addition, as at March 4, 
2004, options to purchase 0.5 million Common Shares were outstanding under certain option plans inherited by Barrick in connection with prior 
acquisitions.  
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL STATEMENT S  

The accompanying consolidated financial statements have been prepared by and are the responsibility of the Board of Directors and 
Management of the Company. The consolidated financial statements have been prepared in accordance with the accounting principles generally 
accepted in Canada and reflect Management’s best estimates and judgements based on currently available information. The Company has 
developed and maintains a system of internal accounting controls in order to ensure, on a reasonable and cost effective basis, the reliability of its 
financial information.  

The consolidated financial statements have been audited by PricewaterhouseCoopers LLP, Chartered Accountants. Their report outlines the 
scope of their examination and opinion on the financial statements.  

/s/ Jamie C. Sokalsky  

Jamie C. Sokalsky  
Senior Vice President and Chief Financial Officer  
Toronto, Canada  
February 11, 2004 

AUDITORS’ REPORT TO THE SHAREHOLDERS  
OF BARRICK GOLD CORPORATION  

We have audited the consolidated balance sheets of Barrick Gold Corporation as at December 31, 2003 and 2002, the consolidated statements of 
income, cash flows and shareholders’ equity for each of the three years in the period ended December 31, 2003. These financial statements are 
the responsibility of the Company’s management. Our responsibility is to express an opinion on these financial statements based on our audits.  

We conducted our audits in accordance with Canadian generally accepted auditing standards. Those standards require that we plan and perform 
an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating the overall financial statement presentation.  

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of the Company as at 
December 31, 2003 and 2002 and the results of its operations and its cash flows for each of the years in the three-year period ended 
December 31, 2003, in accordance with Canadian generally accepted accounting principles.  

/s/ Pricewaterhouse Coopers LLP  

Chartered Accountants  
Toronto, Canada  
February 11, 2004 
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CONSOLIDATED STATEMENTS OF INCOME  
 
Barrick Gold Corporation  
For the years ended December 31,  
(in millions of United States dollars, except per share data, CANADIAN GAAP basis)  

1.     Exclusive of amortization (note 6)  

The accompanying notes are an integral part of these consolidated financial statements.  
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    2003   2002   2001 

        

Gold sales (notes 4 and 5)    $ 2,006     $ 1,947     $ 1,324   
                     
Costs and expenses                          
Cost of sales and other operating expenses 1 (note 6)      1,107       1,073       633   
Amortization - property, plant and equipment      469       450       343   
Amortization - intangible assets      41       33       —  
Administration      81       64       46   
Exploration and business development      84       52       40   
                     
       1,782       1,672       1,062   
                     
Other income/expense (note 7)      39       42       11   
Inmet litigation (note 24)      (16 )     —      —  
Interest expense (note 18)      (35 )     (57 )     (14 ) 
Non-hedge derivative gains (losses) (note 10)      71       (32 )     27   
Impairment charge on goodwill (note 3)      (48 )     —      —  
                     
Income before income taxes      235       228       286   
Income tax (expense) recovery (note 8)      (89 )     1       (15 ) 
                     
Net income for the year    $ 146     $ 229     $ 271   
                     
Earnings per share data (note 9):                          
Net income                          
Basic and diluted    $ 0.27     $ 0.42     $ 0.68   
                     



   

The accompanying notes are an integral part of these consolidated financial statements.  
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CONSOLIDATED STATEMENTS OF CASH FLOWS 
  
Barrick Gold Corporation 
For the years ended December 31, 
(in millions of United States dollars, CANADIAN GAAP 
basis) 

                            
      2003   2002   2001 

          

OPERATING ACTIVITIES                          
Net income for the year    $ 146     $ 229     $ 271   
Amortization      510       483       343   
Changes in capitalized mining costs      37       29       17   
Future income taxes (note 8)      35       (60 )     (9 ) 
Inmet litigation settlement (note 24)      (86 )     —      —  
(Gains) losses on sale of long-lived assets (note 7)      (29 )     (8 )     4   
Impairment charge on goodwill (note 3)      48       —      —  
Other items (note 11)      (78 )     (21 )     53   
                     
Net cash provided by operating activities      583       652       679   
                     
INVESTING ACTIVITIES                          
Property, plant and equipment                          
  Capital expenditures (note 4)      (384 )     (291 )     (549 ) 
  Sales proceeds      48       11       15   
Purchase of investments      (55 )     —      —  
Increase in restricted cash      —      —      (24 ) 
Business combinations and property acquisitions (note 3)      —      —      18   
Change in short-term cash deposits      —      159       (157 ) 
                     
Net cash used in investing activities      (391 )     (121 )     (697 ) 
                     
FINANCING ACTIVITIES                          
Capital stock                          
  Proceeds from shares issued on exercise of stock options      29       83       7   
  Repurchased for cash (note 21)      (154 )     —      —  
Long-term debt                          
  Proceeds      —      —      49   
  Repayments      (23 )     (25 )     —  
Dividends      (118 )     (119 )     (87 ) 
                     
Net cash used in financing activities      (266 )     (61 )     (31 ) 
                     
Net increase (decrease) in cash and equivalents      (74 )     470       (49 ) 
Cash and equivalents at beginning of year (note 11)      1,044       574       623   
                     
Cash and equivalents at end of year (note 11)    $ 970     $ 1,044     $ 574   
                     



   

CONSOLIDATED BALANCE SHEETS  
 
Barrick Gold Corporation  
At December 31,  
(in millions of United States dollars, CANADIAN GAAP basis)  

     The accompanying notes are an integral part of these consolidated financial statements.  
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      2003   2002 

        

ASSETS                  
Current assets                  
  Cash and equivalents (note 11)    $ 970     $ 1,044   
  Accounts receivable (note 13)      69       72   
  Inventories (note 13)      160       164   
  Other current assets (note 13)      57       12   
                 
       1,256       1,292   
  Investments (note 12)      89       47   
  Property, plant and equipment (note 14)      3,743       3,870   
  Capitalized mining costs (note 15)      235       272   
  Intangible assets (note 3)      683       724   
  Goodwill (note 3)      1,081       1,247   
  Other assets (note 16)      279       244   
                 
Total assets    $ 7,366     $ 7,696   
                 
LIABILITIES AND SHAREHOLDERS ’  EQUITY                  
Current liabilities                  
  Accounts payable    $ 245     $ 213   
  Other current liabilities (note 17)      119       225   
                 
       364       438   
  Long-term debt (note 18)      718       757   
  Other long-term obligations (note 19)      422       459   
  Future income tax liabilities (note 20)      366       446   
                 
Total liabilities      1,870       2,100   
                 
Shareholders’  equity                  
  Capital stock (note 21)      4,988       5,040   
  Retained earnings      532       577   
  Cumulative foreign currency translation adjustments      (24 )     (21 ) 
                 
Total shareholders’  equity      5,496       5,596   
                 
Contingencies and commitments (note 24)                  
               
Total liabilities and shareholders’  equity    $ 7,366     $ 7,696   
                 



   

CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY  

Barrick Gold Corporation  
For the years ended December 31,  
(in millions of United States dollars, CANADIAN GAAP basis)  

CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY  

The accompanying notes are an integral part of these consolidated financial statements.  
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      2003   2002   2001 

          

Common shares (number in millions)                          
At January 1      542       536       396   
  Issued for cash/on exercise of stock options      2       6       —  
  Repurchased for cash (note 21B)      (9 )     —      —  

  
In full consideration for all outstanding shares of Homestake Mining Company (note 

3)      —      —      140   
                     
At December 31      535       542       536   
                     
Common shares                          
At January 1    $ 5,040     $ 4,954     $ 2,715   
  Issued for cash/on exercise of stock options      29       86       7   
  Repurchased for cash (note 21B)      (81 )     —      —  

  
In full consideration for all outstanding shares of Homestake Mining Company (note 

3)      —      —      2,232   
                     
At December 31    $ 4,988     $ 5,040     $ 4,954   
                     
Retained earnings                          
At January 1    $ 577     $ 467     $ 283   
Net income      146       229       271   
Repurchase of common shares (note 21B)      (73 )     —      —  
Dividends (note 21D)      (118 )     (119 )     (87 ) 
                     
At December 31    $ 532     $ 577     $ 467   
                     
Cumulative foreign currency translation adjustments    $ (24 )   $ (21 )   $ —  
                     
Total shareholders’  equity at December 31    $ 5,496     $ 5,596     $ 5,421   
                     



   

NOTES TO CONSOLIDATED  
FINANCIAL STATEMENTS  

Barrick Gold Corporation  
Tabular dollar amounts in millions of United States dollars, unless otherwise shown.  
References to C$ and A$ are to Canadian and Australian dollars, respectively.  

1 > NATURE OF OPERATIONS  

Barrick Gold Corporation (“Barrick” or the “Company”) engages in the production and sale of gold, including related mining activities such as 
exploration, development, mining and processing. Our operations are mainly located in the United States, Canada, Australia, Peru, Tanzania, 
Chile and Argentina. They require specialized facilities and technology, and we rely on those facilities to support our production levels. The 
market price of gold, quantities of gold mineral reserves and future gold production levels, future cash operating costs, foreign currency 
exchange rates, market interest rates and the level of exploration expenditures are some of the things that could materially affect our operating 
cash flow and profitability. Due to the global nature of our operations we are also affected by government regulations, political risk and the 
interpretation of taxation laws and regulations. We seek to mitigate these risks, and in particular we use derivative instruments as part of a risk 
management program that seeks to mitigate the effect of volatility in commodity prices, interest rates and foreign currency exchange rates (refer 
to note 10). Many of the factors affecting these risks are beyond our control and their effects could materially impact our consolidated financial 
statements.  

2 > SIGNIFICANT ACCOUNTING POLICIES  

A Basis of presentation  

The United States dollar is the principal currency of our operations. These consolidated financial statements are prepared under Canadian GAAP 
(in United States dollars) and included in our Proxy Statement that we file with various Canadian regulatory authorities. We prepare our primary 
consolidated financial statements in United States dollars and under United States generally accepted accounting principles (“US GAAP”). The 
US GAAP financial statements are filed with Canadian and US regulatory authorities. Summarized below are the accounting policies that we 
have adopted under Canadian GAAP and that we consider particularly significant. References to the Company in these financial statements 
relate to Barrick and its consolidated subsidiaries. We have reclassified certain prior-year amounts to conform with the current year presentation. 

These consolidated financial statements include the accounts of Barrick and its subsidiaries. Intercompany transactions and balances are 
eliminated upon consolidation. We control our subsidiaries through existing majority voting interests. Our ownership interests in the Round 
Mountain, Hemlo and Kalgoorlie Mines are held through unincorporated joint venture agreements, under which we share joint control with our 
joint venture partners. Under long-standing practice for extractive industries, we include the assets, liabilities, revenues, expenses and cash flows 
of unincorporated joint ventures in our financial statements using the proportionate consolidation method.  

The preparation of financial statements under Canadian GAAP requires us to make estimates and assumptions that affect:  

The most significant estimates and assumptions that affect our financial position and results of operations are those that use estimates of proven 
and probable gold reserves and non-reserve material expected to be converted into proven and probable reserves; future estimates of costs and 
expenses; and/or assumptions of future commodity prices, interest rates and foreign currency exchange rates. Such estimates and assumptions 
include:  
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�   the reported amounts of assets and liabilities; 
  
�   disclosures of contingent assets and liabilities; and 
  
�   revenues and expenses recorded in each reporting period. 

�   the values of assets and liabilities acquired in business combinations, as well as allocations of goodwill to reporting units; 
  
�   decisions as to whether exploration and mine development costs should be capitalized or expensed; 
  
�   assessments of whether property, plant and equipment, ore in stockpiles, capitalized mining costs, intangible assets and goodwill may be 

impaired; 



   

We regularly review the estimates and assumptions that affect our financial statements; however, what actually happens could differ from those 
estimates and assumptions.  

B Accounting changes  

Goodwill and other intangible assets  

On January 1, 2002, we changed our accounting policy for goodwill and other intangible assets as required by CICA Handbook section 3062, 
Goodwill and Other Intangible Assets (“CICA 3062”). Under this new standard, goodwill and intangible assets with an indefinite life are no 
longer amortized to income over time, but tested for impairment on adoption of the standard and at least annually thereafter to ensure that the fair 
value remains greater than, or equal to, book value. Any excess of book value over fair value would be charged to income in the period in which 
the impairment is determined. In accordance with the requirements of CICA 3062, we adopted this new accounting standard prospectively, and 
amounts presented for prior periods were not restated.  

Stock-based compensation  

Effective January 1, 2002, we adopted the new recommendations for accounting for stock-based compensation as required by CICA Handbook 
section 3870, Stock-based Compensation and Other Stock-based Payments (“CICA 3870”). CICA 3870 establishes standards for the recognition, 
measurement and disclosure of stock-based compensation and other stock-based payments made in exchange for goods and services. It applies to 
transactions, including non-reciprocal transactions, in which an enterprise grants shares of common stock, stock options, or other equity 
instruments, or incurs liabilities based on the price of common stock or other equity instruments. The recommendations of CICA 3870 are 
generally applied prospectively to awards granted on or after the date of adoption except that retroactive application, without restatement, is 
required for outstanding awards at January 1, 2002 where the awards call for settlement in cash or other assets, or for stock appreciation rights 
that call for settlement by the issuance of equity instruments.  

As permitted by CICA 3870, we have elected not to apply fair value accounting and to measure compensation cost using the intrinsic value 
method for awards of stock options awarded to employees under our stock-based compensation plan. Accordingly, no compensation cost is 
recognized for our stock options when the exercise price is equal to the market price on the date of grant. Entities that do not apply the fair value 
based method of accounting are required to disclose for each period, for which an income statement is provided, the pro forma net income and 
net income per share, as if the fair value based accounting method had been used to account for stock-based compensation cost. Details of pro 
forma net income and net income per share are set out in note 22A.  

Under CICA 3870, awards under our Restricted Stock Unit plan (the “RSU plan”) are required to be accounted for based on their fair value, 
which is consistent with our existing accounting policy for these awards.  

The following table identifies certain changes in accounting estimates that we have made in each year and the effect such changes had on 
earnings for that year.  
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�   assessments of our ability to realize the benefits of future income tax assets; 
  
�   the useful lives of long-lived assets and the rate at which we record amortization in earnings; 
  
�   costs associated with reclamation and closure of mining properties; 
  
�   remediation costs for inactive properties; 
  
�   the timing and amounts of forecasted future expenditures that represent the hedged items underlying hedging relationships for our cash flow 

hedge contracts; 
  
�   the estimated fair values of derivative instruments; 
  
�   the value of slow-moving and obsolete inventories (which are stated at the lower of average cost and net realizable value); and 
  
�   assessments of the likelihood and amounts of contingencies. 



   

Effect of various accounting changes on earnings  

C Foreign currency translation  

The functional currency of all our operations is the United States dollar (“the US dollar”). We re-measure balances into US dollars as follows:  

Gains and losses arising from re-measurement of foreign currency financial statements into US dollars, and from foreign currency transactions, 
are recorded in earnings.  

In 2003, various changes in economic facts and circumstances led us to conclude that the functional currency of our Argentinean operations was 
the United States dollar and not the Argentinean Peso. These changes included the completion of the Veladero mine feasibility study, the 
denomination of selling prices for production and US dollar-based expenditures.  

D Other significant accounting policies  

                          
For the years ended December 31 ($ millions except per share amounts) 

  

2003 
  

2002 
  

2001 

Changes in estimates recorded in earnings (excluding related tax effects for non-tax 
items)                          

Pension costs actuarial assumptions (note 23E)                          
Earnings (decrease)    $ (2 )     —      —  
Per share    $ nil     —      —  

Future tax valuation allowances and outcome of tax uncertainties (note 8)                          
Earnings (decrease) increase    $ (42 )   $ 19     $ (37 ) 
Per share    $ (0.08 )   $ 0.04     $ (0.09 ) 

Reclamation and closure costs (note 19A)                          
Earnings (decrease)    $ (17 )     —      —  
Per share    $ (0.03 )     —      —  

       

  

      

  

      

  

  

Total earnings effect                          
Earnings (decrease) increase    $ (61 )   $ 19     $ (37 ) 
Per share    $ (0.11 )   $ 0.04     $ (0.09 ) 

�   non-monetary assets and liabilities using historical rates; 
  
�   monetary assets and liabilities using period-end exchange rates; and 

  
�   income and expenses using average exchange rates, except for expenses related to assets and liabilities re-measured at historical exchange 

rates. 

                  
    Note   Page 
Business combinations      3       37   
Goodwill and intangible assets      3       37   
Segment information      4       38   
Revenue recognition and sales contracts      5       40   
Cost of sales and other operating expenses      6       41   
Other income/expense      7       42   
Income taxes      8       42   
Earnings per share      9       43   
Derivative instruments      10       43   
Cash and equivalents      11       46   
Investments      12       47   
Accounts receivable, inventories and other current assets      13       48   
Property, plant and equipment      14       48   
Capitalized Mining Costs      15       50   
Other assets      16       50   
Other current liabilities      17       51   
Long-term debt      18       51   
Reclamation and closure costs      19       52   
Other post-retirement benefits      19       52   
Future income taxes      20       53   
Capital stock      21       54   
Stock options      22       55   
Restricted stock units      22       57   
Pension plans      23       58   
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Contingencies      24       60   
Fair value of financial instruments      25       62   
Joint ventures      26       63   



   

3 > BUSINESS COMBINATIONS  

Homestake Mining Company  

On December 14, 2001, a wholly-owned subsidiary of Barrick acquired Homestake Mining Company (“Homestake”). Homestake was a global 
gold mining company with its primary operations in the United States, Australia, Canada and Argentina. Under the terms of the agreement, 
approximately 140 million shares of Barrick common stock were issued in exchange for all of the outstanding shares of Homestake common 
shares based upon an exchange ratio of 0.53:1. The acquisition has been accounted for as a purchase for Canadian GAAP purposes, with the 
results of Homestake’s operation included in the consolidated financial statements effective December 31, 2001. Under Canadian GAAP, the 
method of accounting used for business combinations depends upon whether or not one of the combining companies can be identified as an 
acquirer. In the Barrick/Homestake combination, where voting shares were exchanged to effect the combination, factors relating to control over 
the resultant combined company must be considered. A company whose shareholders (as a group) hold more than 50% of the voting shares of 
the combined company will normally be identified as the acquirer. In this case, the Barrick shareholders (as a group) held in excess of 70% of 
the voting shares of the combined company and Barrick was therefore identified as the acquirer. Accordingly, the combination has been 
accounted for as a purchase for Canadian GAAP purposes.  

The aggregate purchase price was $2,250 million comprising common stock of $2,220 million and the fair value of stock options issued to 
Homestake employees of $30 million. In addition, we incurred $18 million in share issue costs, which have been offset against capital stock. The 
value of the 140 million common shares issued was determined based on the average market price of our common shares over the five-day 
period before and after the terms of the acquisition were agreed to and announced.  

The following table summarizes the estimated fair values of the assets acquired and liabilities assumed at the date of acquisition. Current assets 
include cash and equivalents of $36 million. Accounts payable and accrued liabilities include termination and restructuring costs of $65 million.  

During 2002 we finalized the valuations of tangible and intangible assets acquired, as well as the allocation of goodwill to reporting units.  

We allocated goodwill to reporting units by preparing estimates of the fair value of the entire reporting unit and comparing this amount to the 
fair value of assets and liabilities (including intangibles) in the reporting unit. The difference represents the amount of goodwill allocated to each 
reporting unit. Details of allocations of goodwill to operating segments are as follows:  
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Current assets    $ 205   
Property, plant and equipment      687   
Other long term assets      144   
Intangible assets      757   
Goodwill      1,247   
       

  

  

Total assets acquired    $ 3,040   
       

  

  

Current liabilities      (202 ) 
Long-term debt      (74 ) 
Future income taxes      (215 ) 
Other long term obligations      (299 ) 
       

  

  

Total liabilities assumed    $ (790 ) 
       

  

  

Net assets acquired    $ 2,250   
       

  

  

                  
At December 31 

  

2003 
  

2002 

Kalgoorlie    $ 239     $ 262   
Pascua-Lama      229       251   
Veladero      141       154   
Cowal      138       186   
Hemlo      100       109   
Plutonic      113       130   
Eskay Creek      25       27   
Round Mountain      12       25   
Other      84       103   
       

  

      

  

  

     $ 1,081     $ 1,247   
       

  

      

  

  





   

In 2003, we released certain future income tax valuation allowances totaling $118 million that were originally recorded as part of the fair value 
of assets and liabilities acquired at the date of acquisition of Homestake. The amounts released have been recorded as a reduction of goodwill.  

We test goodwill for impairment annually in the fourth quarter of our fiscal year. This impairment assessment involves estimating the fair value 
of each reporting unit that includes goodwill. We compare this fair value to the total carrying amount of each reporting unit (including goodwill). 
If the fair value exceeds this carrying amount, we consider that goodwill is not impaired. If the fair value is less than this carrying amount, then 
we estimate the fair values of all identifiable assets and liabilities in the reporting unit, and compare this net fair value of assets less liabilities to 
the estimated fair value of the entire reporting unit. The difference represents the fair value of goodwill, and if necessary, we reduce the carrying 
amount of goodwill to this fair value. In 2003, our goodwill impairment test resulted in a write down of goodwill of $48 million, relating to our 
Cowal property. We do not expect any of the acquired goodwill to be deductible for income tax purposes.  

Details of acquired intangible assets are as follows:  

Amortization of intangible assets  

We amortize the carrying amounts of mining rights for proven and probable reserves as gold is produced using the units of production method 
based on the estimated recoverable ounces in proven and probable reserves. Amortization of the carrying amounts of mining rights for 
mineralized material commences when the mineralized material is converted into proven and probable reserves.  

Impairment assessments for intangible assets  

We review and test the carrying amounts of intangible assets for impairment in accordance with the policy described in note 14C for property, 
plant and equipment.  

4 > SEGMENT INFORMATION  

We operate in the gold mining industry and our operations are managed on a regional basis. Our three primary regions are North America, 
Australia/Africa, and South America, which includes Peru, Chile and Argentina. In 2003, we changed the composition of our reportable 
segments by the addition of our development projects. We also changed our determination of which costs are charged to segments. Prior periods 
have been restated to conform to the current presentation. Financial information on all our individual mines and development projects is 
reviewed regularly by our chief operating decision maker, and accordingly our definition of a business segment includes each of our operating 
mines and development projects. Our development projects are not presently generating revenue and therefore there is no segment income/loss 
as all costs are being capitalized. Our “other operating mines” segment includes mainly operations which have been, or are being, closed.  
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As at December 31, 2003 
  

As at December 31, 2002 

    Gross Carrying   Accumulated   Gross Carrying   Accumulated 

    

Amount 
  

Amortization 
  

Amount 
  

Amortization 

Mining rights for proven and probable resources    $ 570     $ 74     $ 533     $ 33   
Mining rights for mineralized material      187       —      224       —  
       

  

      

  

      

  

      

  

  

Total    $ 757     $ 74     $ 757     $ 33   
       

  

      

  

      

  

      

  

  



   

Income statement information  

1. Includes cost of sales, by-product revenues, royalty expenses and production taxes (note 6). Excludes other reclamation and closure costs, and 
amortization.  

Asset information  
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                                                    Segment income (loss) 

    

Gold sales 
  

Total cash production costs 1 

  

before income taxes 

For the years ended December 31 
  

2003 
  

2002 
  

2001 
  

2003 
  

2002 
  

2001 
  

2003 
  

2002 
  

2001 

Operating mines:                                                                          
Goldstrike    $ 801     $ 669     $ 806     $ 531     $ 437     $ 467     $ 131     $ 117     $ 201   
Pierina      327       300       320       76       71       38       90       77       107   
Bulyanhulu      107       132       85       73       78       35       (9 )     8       33   
Kalgoorlie      151       123       —      87       85       —      46       22       —  
Eskay Creek      128       120       —      18       21       —      70       58       —  
Hemlo      97       96       —      60       62       —      24       22       —  
Plutonic      118       104       —      62       59       —      41       30       —  
Round Mountain      137       131       —      68       83       —      44       24       —  
Other operating mines      140       272       113       78       153       76       33       83       27   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Segment total    $ 2,006     $ 1,947     $ 1,324     $ 1053     $ 1,049     $ 616     $ 470     $ 441     $ 368   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

                                                                  

    

Segment assets 
  

Amortization 
  

Segment capital expenditures 

For the years ended December 31 
  

2003 
  

2002 
  

2003 
  

2002 
  

2001 
  

2003 
  

2002 
  

2001 

Operating mines:                                                                  
Goldstrike    $ 1,558     $ 1,677     $ 139     $ 115     $ 138     $ 51     $ 46     $ 257   
Pierina      333       471       161       152       175       17       5       12   
Bulyanhulu      863       866       43       46       17       36       56       153   
Kalgoorlie      538       552       18       16       —      14       14       —  
Eskay Creek      231       276       40       41       —      5       8       —  
Hemlo      202       214       13       12       —      10       6       —  
Plutonic      328       302       15       15       —      44       20       —  
Round Mountain      112       136       25       24       —      6       8       —  
Other operating mines      352       452       29       36       10       29       49       10   
Development projects:                                                                  
Veladero      420       347       —      —      —      91       20       —  
Cowal      295       319       —      —      —      24       13       —  
Pascua-Lama      720       726       —      —      —      9       11       83   
Alto Chicama      70       34       —      —      —      36       29       —  
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Segment total    $ 6,062       6,372     $ 483     $ 457     $ 340     $ 372     $ 285     $ 515   
Cash and equivalents      970       1,044       —      —      —      —      —      —  
Other items outside operating segments      334       280       27       26       3       12       6       34   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  

Enterprise total    $ 7,366     $ 7,696     $ 510     $ 483     $ 343     $ 384     $ 291     $ 549   
       

  

      

  

      

  

      

  

      

  

      

  

      

  

      

  

  



   

Geographic information  

Reconciliation of segment income to enterprise net income  

5 > REVENUE RECOGNITION AND SALES CONTRACTS  

We recognize revenue from the sale of gold and by-products when the following conditions are met:  

For gold and silver bullion sold under forward sales contracts or in the spot market, we consider that delivery has occurred on transfer of title to 
the gold or silver to counterparties. Revenue from the sale of by-products such as silver is credited against cost of sales and other operating 
expenses.  

Concentrate sales contracts  

Our Eskay Creek and Bulyanhulu mines produce ore and concentrate containing both gold and silver. Under the terms of our sales contracts with 
third-party smelters final gold and silver prices are set on a specified future date after the shipment date based on spot market metal prices. We 
record revenues under these contracts based on the forward gold and silver prices at the time of shipment, which is when transfer of legal title to 
concentrate passes to the third-party smelters. The terms of the contracts result in embedded derivatives, because of the difference between the 
recorded one-month forward price and the final settlement price. These embedded derivatives are adjusted to fair value through revenue each 
period until the date of final gold and silver pricing.  

Forward gold sales contracts  

We have fixed-price forward gold sales contracts with various counterparties for 15.5 million ounces of future gold production. The terms of the 

                                          

    

Assets 
  

Gold sales 

For the years ended December 31 
  

2003 
  

2002 
  

2003 
  

2002 
  

2001 

United States    $ 2,115     $ 2,190     $ 956     $ 895     $ 806   
Peru      717       687       327       300       320   
Australia      1,463       1,474       359       314       —  
Canada      643       598       257       296       83   
Tanzania      928       921       107       132       85   
Chile/Argentina      1,125       1,016       —      10       30   
Other      375       810       —      —      —  
       

  

      

  

      

  

      

  

      

  

  

     $ 7,366     $ 7,696     $ 2,006     $ 1,947     $ 1,324   
       

  

      

  

      

  

      

  

      

  

  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Segment income    $ 470     $ 441     $ 368   
Reclamation, closure and other costs      (54 )     (24 )     (17 ) 
Amortization outside operating segments      (27 )     (26 )     (3 ) 
Exploration and business development costs      (84 )     (52 )     (40 ) 
Administration      (81 )     (64 )     (46 ) 
Other income/expense      39       42       11   
Interest expense      (35 )     (57 )     (14 ) 
Non-hedge derivative gains (losses)      71       (32 )     27   
Income tax (expense) recovery      (89 )     1       (15 ) 
Impairment charge on goodwill      (48 )     —      —  
Inmet litigation      (16 )     —      —  
       

  

      

  

      

  

  

Net income    $ 146     $ 229     $ 271   
       

  

      

  

      

  

  

�   persuasive evidence of an arrangement exists; 
  
�   delivery has occurred under the terms of the arrangement; 
  
�   the price is fixed or determinable; and 
  
�   collectability is reasonably assured. 



contracts are governed by master trading agreements that we have in place with the counterparties to the contracts. The contracts have final 
delivery dates primarily over the next 10 years, but we have the right to settle these contracts at any time over these periods. Contract prices are 
established at inception through to an interim date. Based on the contractual terms of the fixed-price contracts and current spot and forward gold 
market prices,  
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the average price that would be realized if all production in the next three years was used to deliver into these contracts would be $309 per 
ounce. If we do not deliver at this interim date, a new interim date is set. The price for the new interim date is determined in accordance with the 
master trading agreements which have contractually agreed price adjustment mechanisms based on the market gold price. The master trading 
agreements have both fixed and floating price mechanisms. The fixed price mechanism represents the market price at the start date (or previous 
interim date) of the contract plus a premium based on the difference between the forward price of gold and the current market price of gold. For 
the majority of fixed-price forward gold sales contracts, selling prices are fixed through 2006. If at an interim date we opt for a floating price, the 
floating price represents the spot market price of gold plus or minus the difference between the previously fixed price and the market gold price 
at that interim date. In addition to the fixed-price forward gold sales contracts, we have floating-price forward gold sales contracts under which 
we are committed to deliver 0.5 million ounces of gold over the next 10 years at prices that will be based on the prevailing spot price. Forward 
gold market prices are principally influenced by the current market price of gold, gold lease rates and US dollar interest rates. The final realized 
selling price under a contract will depend on the timing of the actual future delivery date, the market price of gold at the start of the contract and 
the actual amount of the premium of the forward price of gold over the spot price of gold for the periods that fixed selling prices are set.  

We use gold lease rate swap contracts to manage our gold lease rate exposure. Based on the fact that historical short-term gold lease rates have 
been lower than longer-term gold lease rates, and because fixed price forward gold sales contracts have fixed gold lease rates, we have used 
these gold lease rate swap contracts to economically achieve a more optimal term structure for gold lease costs. Under these swaps we receive a 
fixed gold lease rate, and pay a floating gold lease rate, on a notional 3.3 million ounces of gold spread from 2004 to 2013. The swaps are 
associated with forward gold sales contracts with expected delivery dates beyond 2006. These lease rate swap contracts are accounted for as non-
hedge derivatives (note 10).  

Major customers  

The largest single counterparty as of December 31, 2003 made up 12% of the ounces of outstanding forward gold sales contracts.  

Forward silver sales contracts  

Forward silver sales contracts have similar delivery terms and pricing mechanisms as forward gold sales contracts. At December 31, 2003, we 
had fixed-price commitments to deliver 22.3 million ounces of silver over periods primarily of up to 10 years at an average price of $5.24 per 
ounce.  

6 > COST OF SALES AND OTHER OPERATING EXPENSES  

Royalty expenses  

Certain of our properties are subject to royalty obligations based on mineral production at the properties. The most significant royalties are at the 
Goldstrike and Bulyanhulu mines and the Pascua-Lama and Veladero projects. The primary type of royalty obligation is a net smelter return 
(NSR) royalty. Under this type of royalty we pay the holder an amount calculated as the royalty percentage multiplied by the value of gold 
production at market gold prices less third-party smelting, refining and transportation costs. Most Goldstrike production is subject to an NSR or 
net profits interest (NPI) royalty. The highest Goldstrike royalties are a 5% NSR and a 6% NPI royalty. Bulyanhulu is subject to an NSR-type 
royalty of 3%. Pascua-Lama gold production from the areas located in Chile is subject to a gross proceeds sliding scale royalty, ranging from 
1.5% to 10%, and a 2% NSR on copper production. For areas located in Argentina, Pascua-Lama is subject to a 3% NSR on extraction of all 
gold, silver, and other ores. Production at Veladero is subject to a 3.75% NSR on extraction of all gold, silver and other ores.  
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For the years ended December 31 

  

2003 
  

2002 
  

2001 

Cost of sales 1    $ 1,102     $ 1,126     $ 628   
By-product revenues (note 5)      (114 )     (119 )     (40 ) 
Royalty expenses      50       37       25   
Production taxes      15       5       3   
Reclamation, closure and other costs (note 19)      54       24       17   
       

  

      

  

      

  

  

     $ 1,107     $ 1,073     $ 633   
       

  

      

  

      

  

  

1.   Cost of sales includes all costs that are capitalized to inventory, except for amortization of property, plant and equipment. The amount of 
amortization capitalized to inventory, but excluded from cost of sales was $497 million in 2003; $493 million in 2002; and $477 million in 
2001. 



   

7 > OTHER INCOME/EXPENSE  

1. In 2003 we sold various assets, including the East Malartic Mill and Bousquet mine in Canada.  

8 > INCOME TAXES  

Income tax (expense) recovery  

Reconciliation to the Canadian federal statutory rate  

Temporary differences and their tax effects  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Interest income    $ 34     $ 30     $ 26   
Gains (losses) on sale of long-lived assets 1      29       8       (4 ) 
Foreign currency translation gains (losses)      2       1       (8 ) 
Gains (losses) on investments (note 12)      (12 )     (4 )     2   
Other items      (14 )     7       (5 ) 
       

  

      

  

      

  

  

     $ 39     $ 42     $ 11   
       

  

      

  

      

  

  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Current                          
Canada    $ (40 )   $ (44 )   $ (4 ) 
Foreign      (14 )     (15 )     (20 ) 

       

  

      

  

      

  

  

     $ (54 )   $ (59 )   $ (24 ) 
       

  

      

  

      

  

  

Future                          
Canada    $ 54     $ 58     $ 33   
Foreign      (89 )     2       (24 ) 

       

  

      

  

      

  

  

     $ (35 )   $ 60     $ 9   
       

  

      

  

      

  

  

     $ (89 )   $ 1     $ (15 ) 
       

  

      

  

      

  

  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Income tax expense based on statutory rate of 38%    $ (89 )   $ (87 )   $ (102 ) 
(Increase) decrease resulting from:                          
Resource and depletion allowances 1      17       12       4   
Earnings in foreign jurisdictions at different tax rates 1      46       67       97   
Non-deductible goodwill impairment      (18 )     —      —  
Other non-deductible expenses      (12 )     (9 )     (18 ) 
Change in valuation allowances      (42 )     (3 )     (37 ) 
Outcome of income tax uncertainties 2      —      22       —  
Other items      9       (1 )     41   
       

  

      

  

      

  

  

Income tax (expense) recovery    $ (89 )   $ 1     $ (15 ) 
       

  

      

  

      

  

  

1.   We operate in a specialized industry and in several tax jurisdictions. Our income is subject to varying rates of taxation, and we are able to 
claim certain allowances and deductions unique to extractive industries that result in a lower effective tax rate. 

  
2.   In 2002, we recorded a credit of $22 million reflecting the net impact of tax planning completed in the period and the outcome of certain tax 

uncertainties. 

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Amortization    $ 15     $ 23     $ (20 ) 



42  

Reclamation costs      (9 )     (4 )     (6 ) 
Net operating losses      (52 )     22       35   
Other      11       19       —  
       

  

      

  

      

  

  

     $ (35 )   $ 60     $ 9   
       

  

      

  

      

  

  



   

9 > EARNINGS PER SHARE  

We compute basic earnings per share by dividing net income or loss (the numerator) by the weighted-average number of outstanding common 
shares for the period (the denominator). In computing diluted earnings per share, an adjustment is made for the dilutive effect of outstanding 
stock options  

10 > DERIVATIVE INSTRUMENTS  

A Use of derivative instruments  

We use derivative instruments to mitigate the effects of certain risks that are inherent in our business, and also to take advantage of opportunities 
to secure attractive pricing for commodities, currencies and interest rates. The inherent risks that we most often attempt to mitigate by the use of 
derivative instruments occur from changes in commodity prices (gold and silver), interest rates and foreign currency exchange rates. Because we 
produce gold and silver, incur costs in foreign currencies, and invest and borrow in US dollars and are therefore subject to US interest rates, our 
derivative instruments cover natural underlying asset or liability positions. The purpose of the hedging elements of our derivative program is so 
that changes in the values of cash flows from hedged items are offset by equivalent changes in the values of derivative instruments. We do not 
hold derivatives for the purpose of speculation; our risk management programs are designed to enable us to plan our business effectively and, 
where possible, mitigate adverse effects of future movements in gold and silver prices, interest rates and foreign currency exchange rates.  

The main types of derivatives we use are:  

Forward gold and silver sales contracts: These contracts provide for the sale of future gold production in fixed quantities with delivery dates at 
our discretion over a period of up to 15 years (refer to note 5 for more information relating to our sales contracts).  

Interest rate swaps: These instruments are used to counteract the volatility of variable short-term interest rates by substituting fixed interest rates 
over longer terms on cash and short-term investments. We also use interest rate swaps to swap our interest due on long-term debt obligation from 
fixed to floating, to take advantage of the present low interest-rate environment.  

Foreign currency contracts: These instruments are used for the cash flows at our operating mines and development projects from forecasted 
expenditures denominated in Canadian and Australian dollars to insulate them from currency fluctuations.  

Gold lease rate swap contracts: These contracts are used to manage the fixed gold lease rate element of fixed-price forward gold sales contracts 
and to take advantage of lower short-term gold lease rates (refer to note 5).  

We mainly use over-the-counter (“OTC”) derivative contracts. Using privately negotiated master trading agreements with our counterparties, we 
are, in many cases, able to secure more favorable terms than if we used exchange-traded derivative instruments. We have been able to negotiate 
these master trading agreements due to our credit standing and the quality and long-life nature of our mines and gold mineral reserves. We value 
derivative instruments using pricing inputs that are readily available from independent sources. The fair value of the contracts is mainly affected 
by, among other things, changes in commodity prices, interest rates, gold lease rates and foreign currency exchange rates. Our use of these 
contracts is based on established practices and parameters, which are subject to the oversight of the Finance Committee of the Board of 
Directors. We also maintain a separate compliance function to independently monitor our hedging and financial risk management activities and 
segregate the duties of personnel responsible for entering into transactions from those responsible for recording transactions.  
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For the years ended December 31, ($ millions, except shares in millions and per share amounts) 

  

2003 
  

2002 
  

2001 

Income available to common stockholders    $ 146     $ 229     $ 271   
Effect of dilutive stock options      —      —      —  
       

  

      

  

      

  

  

Income available to common stockholders and on assumed conversions    $ 146     $ 229     $ 271   
       

  

      

  

      

  

  

Weighted average shares outstanding – basic      539       541       396   
Effect of dilutive stock options      —      —      1   
       

  

      

  

      

  

  

Weighted average shares outstanding and on assumed conversions      539       541       397   
       

  

      

  

      

  

  

Earnings per share                          
Basic and diluted    $ 0.27     $ 0.42     $ 0.68   

       

  

      

  

      

  

  



   

B Accounting for derivative instruments and hedging activities  

Our forward gold and silver contracts are accounted for as executory sales contracts, as such we apply our normal revenue recognition principles 
to these contracts, which results in recognition of proceeds from the contracts as revenue at the date of physical delivery.  

On the date we enter into a derivative contract, we designate the derivative as either:  

Fair value hedges of recognized assets or liabilities: we record in earnings the net interest income/expense accrued on an interest rate derivative 
as an adjustment to the yield of the item being hedged over the term of the derivative.  

Derivatives that qualify as cash-flow hedges: we record the fair value of the derivative in earnings at the same time as the forecasted transaction.  

Interest-rate swaps designated as hedges of future interest receipts arising on our cash and short-term investments: gains and losses on the 
derivatives are recorded when the related interest receipts are recorded in earnings.  

Non-hedge derivatives: Changes in fair value are recorded in earnings as they occur.  

All cash flows relating to derivative instruments are included under operating cash flows.  

We formally document all relationships between hedge derivative instruments and the items they are hedging, as well as the risk-management 
goals and strategy for entering into hedge transactions. This documentation includes linking all derivatives designated as fair-value, cash flow, or 
foreign-currency hedges to either specific assets and liabilities in the balance sheet, specific firm commitments or specific forecasted 
transactions. For these documented relationships, we formally assess (both at the start of the hedge and on an ongoing basis) whether the 
derivatives used in hedging transactions are highly effective in offsetting changes in the fair value or cash flows of hedged items, and whether 
those derivatives are expected to remain highly effective in the future. If it is clear that a derivative is not highly effective as a hedge, we stop 
hedge accounting prospectively.  

Other circumstances under which we stop hedge accounting prospectively include:  

If it is clear that a forecasted transaction will not occur by the originally specified time frame, or within a further two-month period, gains and 
losses are recognized at once in earnings. In all situations in which hedge accounting stops and a derivative remains outstanding, future changes 
in its fair value are recognized in earnings as they occur.  
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�   A fair value hedge of a recognized asset or liability; 
  
�   a cash flow hedge of either a forecasted transaction or the variability of cash flows associated with a recognized asset or liability; 
  
�   a foreign currency cash flow hedge of forecasted transactions; or 
  
�   an instrument that does not qualify for hedge accounting treatment (“non-hedge derivatives”). 

�   a derivative expires or is sold, terminated, or exercised; 
  
�   it is no longer probable that the forecasted transaction will occur; or 
  
�   if we decide to remove the designation as a hedge from a derivative. 



   

C Derivative instruments outstanding as at December 31, 2003  

Classification of interest rate and foreign currency contracts  

We also held gold lease rate swaps at December 31, 2003 that are based on a notional amount of 3.3 million ounces of gold spread from 2004 to 
2013 (see note 5). These contracts are classified as non-hedge derivatives.  

D Non-hedge derivative gains (losses)  
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Maturity 

  

2004 
  

2005 
  

2006 
  

2007 
  

2008+ 
  

Total 

Written silver call options                                                  
Ounces (thousands)      5,000       2,000       —      —      —      7,000   
Average exercise price per ounce    $ 6.04     $ 5.00       —      —      —    $ 5.74   
       

  

      

  

      

  

      

  

      

  

      

  

  

Interest rate contracts                                                  
Receive-fixed swaps                                                  

Notional amount (millions)    $ 50       —    $ 100     $ 575     $ 275     $ 1,000   
Fixed rate (%)      3.6 %     —      3.0 %     3.5 %     4.0 %     3.6 % 

Pay-fixed swaps                                                  
Notional amount (millions)      —      —      —      —    $ 324     $ 324   
Fixed rate (%)      —      —      —      —      5.7 %     5.7 % 
       

  

      

  

      

  

      

  

      

  

      

  

  

Net notional position    $ 50       —    $ 100     $ 575     $ (49 )   $ 676   
       

  

      

  

      

  

      

  

      

  

      

  

  

Foreign currency contracts                                                  
Canadian dollar forwards                                                  

C$ (millions)    $ 442     $ 329     $ 145     $ 96     $ 22     $ 1,034   
Average price (US$)      0.68       0.67       0.72       0.67       0.68       0.68   

Australian dollar forwards                                                  
A$ (millions)    $ 591     $ 440     $ 193     $ 139     $ 19     $ 1,382   
Average price (US$)      0.57       0.58       0.55       0.58       0.53       0.57   

Australian dollar min-max contracts                                                  
A$ (millions)    $ 20     $ 10     $ 10       —      —    $ 40   
Average cap price (US$)      0.53       0.52       0.52       —      —      0.53   
Average floor price (US$)      0.52       0.51       0.51       —      —      0.52   

Fuel contracts                                                  
Barrels WTI (thousands)      360       180       —      —      —      540   
Cap    $ 30     $ 30       —      —      —    $ 30   
Floor    $ 23     $ 22       —      —      —    $ 23   
       

  

      

  

      

  

      

  

      

  

      

  

  

                                  
At December 31, 2003 

  

Cash flow hedge 
  

Fair value hedge 
  

Non- hedge 
  

Total 

Interest rate contracts                                  
Receive-fixed swaps on cash balances    $ 650       —      —    $ 650   
Receive-fixed swaps on debentures      —    $ 350       —    $ 350   
Pay-fixed swaps on Bulyanhulu project financing    $ 174       —      —    $ 174   
Pay-fixed swaps on lease rate swaps      —      —    $ 150     $ 150   
Foreign currency contracts                                  
Canadian dollar contracts    $ 1,012       —    $ 22     $ 1,034   
Australian dollar contracts    $ 1,279       —    $ 143     $ 1,422   
       

  

      

  

      

  

      

  

  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Commodity contracts    $ 3     $ (2 )   $ 51   
Currency contracts      17       —      (15 ) 
Interest and lease rate contracts      32       (30 )     (9 ) 
Hedge ineffectiveness recorded in earnings      19       —      —  
       

  

      

  

      

  

  

     $ 71     $ (32 )   $ 27   
       

  

      

  

      

  

  





   

E Derivative instrument risks  

By using derivative instruments, we expose ourselves to various financial risks. Market risk is the risk that the fair value of a derivative 
instrument might be adversely affected by a change in commodity prices, interest rates, gold lease rates, or currency exchange rates, and that this 
in turn affects our financial condition. We manage market risk by establishing and monitoring parameters that limit the types and degree of 
market risk that may be undertaken. We mitigate this risk by establishing trading agreements with counterparties under which we are not 
required to post any collateral or make any margin calls on our derivative instruments. Our counterparties cannot require settlement solely 
because of an adverse change in the fair value of a derivative.  

Credit risk is the risk that a counterparty might fail to fulfill its performance obligations under the terms of a derivative contract. When the fair 
value of a derivative contract is positive, this indicates that the counterparty owes us, thus creating a repayment risk for us. When the fair value 
of a derivative contract is negative, we owe the counterparty and, therefore, we assume no repayment risk. We minimize our credit (or 
repayment) risk in derivative instruments by:  

When we have more than one outstanding derivative transaction with the same counterparty, and we also have a legally enforceable master 
netting agreement with that counterparty, the net credit exposure represents the net of the positive and negative exposures between the applicable 
Barrick entity and that counterparty for similar types of derivative instruments. When there is a net negative exposure, we regard the credit 
exposure of a Barrick entity to the counterparty as being zero. The net mark-to-market position with a particular counterparty represents a 
reasonable measure of credit risk when there is a legally enforceable master netting agreement (i.e., a legal right to a setoff of receivable and 
payable derivative contracts) between ourselves and that counterparty. Our policy is to use master netting agreements with all counterparties.  

Market liquidity risk is the risk that a derivative position cannot be eliminated quickly, by either liquidating derivative instruments or by 
establishing an offsetting position. Under the terms of our trading agreements with counterparties, the counterparties cannot require us to 
immediately settle outstanding contracts, except upon the occurrence of customary events of default such as covenant breaches, including 
financial covenants, insolvency or bankruptcy. We mitigate market liquidity risk by spreading out the maturity of our derivative instruments over 
time. This ensures that the size of positions maturing is such that for commodity contracts we are able to physically deliver gold and silver 
against the contracts, and for other contracts the relevant markets for currencies and interest rates will be able to absorb the contracts.  

11 > CASH AND EQUIVALENTS  

Cash and equivalents include cash, term deposits and treasury bills with original maturities of less than 90 days. We anticipate holding these cash 
balances for an extended period of time. We have entered into receive-fixed interest rate swaps with a total notional amount of $650 million that 
have been designated, and are effective, as cash flow hedges of expected future floating rate interest receipts. These swaps mature at various 
times from 2004 to 2007 (refer to note 10C).  

46  

�   entering into transactions with high-quality counterparties whose credit ratings are generally “AA”  or higher; 
  
�   limiting the amount of exposure to each counterparty; and 
  
�   monitoring the financial condition of counterparties 



   

Supplemental cash flow information  

12 > INVESTMENTS  

Debt and equity securities  

Investments in debt and equity securities are recorded at cost. We record realized gains and losses in earnings as investments mature or on sale. 
For purposes of calculating realized gains and losses, we use the average cost of securities sold. We recognize in earnings all unrealized declines 
in value below cost judged to be other than temporary, which included losses of $11 million in 2003 (2002 — $nil; 2001 — $nil). During the 
three years ended December 31, total proceeds from the sale of investments were: 2003 — $7 million; 2002 — $64 million; and 2001 — 
$24 million.  

Gains and losses on investments recorded in earnings  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Components of other net operating activities                          
Add (deduct):                          

Reclamation cost accruals    $ 28     $ 15     $ 17   
Foreign currency translation (gains) losses (note 7)      (2 )     (1 )     8   
(Gains) losses on investments (note 7)      12       4       (2 ) 
Amortization of deferred stock-based compensation (note 22B)      4       3       —  
Non-hedge derivative (gains) losses (note 10)      (71 )     32       (27 ) 
Inmet litigation expense (note 24)      16       —      —  

Changes in operating assets and liabilities:                          
Accounts receivable      3       (16 )     (14 ) 
Inventories      4       45       34   
Accounts payable and accrued liabilities      13       (7 )     117   
Current income taxes accrued      54       59       36   
Other assets and liabilities      31       17       (61 ) 

Cash payments:                          
Merger and related costs      —      (50 )     (13 ) 
Reclamation and closure costs      (59 )     (70 )     (35 ) 
Income taxes      (111 )     (52 )     (7 ) 

       

  

      

  

      

  

  

Other net operating activities    $ (78 )   $ (21 )   $ 53   
       

  

      

  

      

  

  

Cash payments included in operating activities:                          
Interest, net of amounts capitalized    $ 35     $ 57     $ 12   

       

  

      

  

      

  

  

                                  
At December 31, 

  

2003 
  

2002 

    

Carrying amount 
  

Fair value 
  

Carrying amount 
  

Fair value 

Pension and other defined plans: 1                                  
Fixed-income debt securities    $ 6     $ 6     $ 7     $ 7   
Equity securities      18       26       29       23   

Other investments:                                  
Equity securities 2      65       95       11       11   

       

  

      

  

      

  

      

  

  

Total    $ 89     $ 127     $ 47     $ 41   
       

  

      

  

      

  

      

  

  

1.   Under various benefit plans for certain former Homestake executives, a portfolio of marketable fixed-income and equity securities are held in 
a rabbi trust that is used to fund obligations under the plans. 

  
2.   Other investments mainly include an investment in Highland Gold that had a cost of $44 million and a fair value of $57 million at 

December 31, 2003. 

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Realized                          
Gains    $ —    $ —    $ 2   
Losses      (1 )     (4 )     —  
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Unrealized                          
Other than temporary losses      (11 )     —      —  
       

  

      

  

      

  

  

     $ (12 )   $ (4 )   $ 2   
       

  

      

  

      

  

  



   

13 > ACCOUNTS RECEIVABLE, INVENTORIES AND OTHER CURRENT ASSETS  

Inventories  

We record gold in process, ore in stockpiles and mine operating supplies at average cost, less provisions required to reduce any obsolete or slow-
moving inventory to its net realizable value. For gold in process and ore in stockpiles costs capitalized to inventory include: direct and indirect 
materials and consumables; direct labor; repairs and maintenance; utilities; amortization of capitalized mining costs; and local mine 
administrative expenses. By-product revenues, royalty expenses and production taxes are included in cost of sales and other operating expenses, 
but we do not capitalize these items into inventory. We capitalize amortization of mine property, plant and equipment into inventory, but we 
present this expense separately on the face of our income statement outside of cost of sales. The amount of mine amortization that is capitalized 
to inventory, but excluded from cost of sales, was $497 million in 2003; $493 million in 2002; and $477 million in 2001.  

We classify material as ore in stockpiles when its grade exceeds the cut-off grade used in the determination of quantities of proven and probable 
reserves. We process ore in stockpiles under a life of mine plan that is intended to optimize use of our known mineral reserves, present plant 
capacity and pit design. Gold in process and ore in stockpiles excludes $64 million (2002 – $61 million) of stockpiled ore that we do not expect 
to process in the next 12 months. This amount is included in other assets. The market price of gold can affect the timing of processing of ore in 
stockpiles. Our Goldstrike property is the only one that has significant stockpiled ore. The stockpiles consist of two ore types: ore that will 
require autoclaving, and ore that will require roasting. Stockpiled ore is exposed to the elements, but we do not expect its condition to deteriorate 
significantly. Processing of roaster ore commenced on start up of the roaster facility in 2000. We are now processing ore from both the autoclave 
and roaster stockpiles. We expect to fully process the autoclave stockpile by 2009 and the roaster stockpile by 2016.  

14 > PROPERTY, PLANT AND EQUIPMENT  

A Property acquisition and mine development costs  

We capitalize payments for the acquisition of land and mineral rights. After acquisition, a number of factors affect the recoverability of the cost 
of land and mineral rights, particularly the results of exploration drilling. The length of time between the acquisition of land and mineral rights 
and when we undertake exploration work varies based on the  
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At December 31 

  

2003 
  

2002 

Accounts receivable                  
Amounts due from customers    $ 26     $ 30   
Taxes recoverable      10       12   
Other      33       30   
       

  

      

  

  

     $ 69     $ 72   
       

  

      

  

  

Inventories                  
Gold in process and ore in stockpiles    $ 102     $ 105   
Mine operating supplies      58       59   
       

  

      

  

  

     $ 160     $ 164   
       

  

      

  

  

Other current assets                  
Prepaid expenses    $ 14     $ 12   
Derivative assets      43       —  
       

  

      

  

  

     $ 57     $ 12   
       

  

      

  

  

                  
At December 31 

  

2003 
  

2002 

Property acquisition and mine development costs    $ 4,132     $ 4,085   
Buildings, plant and equipment      1,727       1,793   
       

  

      

  

  

       5,859       5,878   
Accumulated amortization      (2,116 )     (2,008 ) 
       

  

      

  

  

     $ 3,743     $ 3,870   
       

  

      

  

  





   

prioritization of our exploration projects and the size of our exploration budget. When we establish the existence of proven and probable 
reserves, we allocate a portion of property acquisition costs to those reserves.  

We capitalize mine development costs on our properties after proven and probable reserves have been found. We also capitalize costs for certain 
material that does not meet all the criteria required for classification as proven or probable reserves. Management’s determination as to whether 
the existence of non-reserve material should result in the capitalization of costs or the material should be included in the amortization and 
recoverability calculations is based on the existence of various factors, including, but not limited to: the existence and nature of known 
mineralization; the location of the property (for example, whether the presence of existing mines and ore bodies in the immediate vicinity 
increases the likelihood of development of a mine on the property); the existence of proven and probable reserves on the property; whether the 
ore body is an extension of an existing producing ore body on an adjacent property; the results of recent drilling on the property; and the 
existence of a feasibility study or other analysis to demonstrate that the ore is commercially recoverable. At December 31, 2003, property 
acquisition and mine development costs included various properties in the exploration or development stage that are not presently being 
amortized. Details of the carrying amounts for major properties and the years when we expect to put these properties into production and begin 
amortization are:  

We capitalize financing costs, including interest, relating to mine development costs while development or construction activities at the 
properties are in progress. Capitalization occurs without restriction to specific borrowings. We stop capitalizing financing costs when the asset or 
mine is substantially complete and ready for its intended use.  

We start amortizing capitalized acquisition and mine development costs when production begins. Amortization is calculated using the units-of-
production method based on the estimated recoverable ounces of gold in proven and probable reserves, and non-reserve material expected to be 
converted into proven and probable reserves.  

Future underground development costs, which are significant, are necessary to enable us to physically gain access to our underground ore bodies, 
expected to be mined in some cases over the next 25 years. We amortize the aggregate total of historical capitalized costs and estimated future 
costs using the units of production method over total proven and probable gold mineral reserves, and non-reserve material expected to be 
converted into proven and probable reserves.  

B Buildings, plant and equipment  

We record buildings, plant and equipment at purchase or construction cost, including any capitalized financing costs. We amortize them, net of 
their residual value, using the straight-line method over their estimated useful lives. The longest estimated useful life for buildings and mill 
equipment is 25 years and for mine equipment is 15 years. We expense repairs and maintenance expenditures as incurred. We capitalize major 
improvements and replacements that increase productive capacity or extend the useful life of an asset, and amortize them over the remaining 
estimated useful life of the related asset.  

C Impairment evaluations  

We review and test the carrying amounts of our mineral properties and related buildings, plant and equipment when events or changes in 
circumstances suggest that the carrying amount may not be recoverable. If we have reason to suspect that an impairment may exist, we prepare 
estimates of future net cash flows that we expect to generate for the related asset or group of assets. Where there is a range of potential outcomes, 
we use a probability-weighted approach in the estimation of future net cash flows. We group assets at the lowest level for which identifiable cash 
flows are largely independent of the cash flows of other assets and liabilities. For our operating mines, we include all mine property, plant and 
equipment in one group at each mine for impairment testing purposes. For our development projects and exploration properties, we assess the 
carrying amount of each property separately on a property-by-property basis.  
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Property 

  

Carrying amount at December 31, 2003 
  

Expected timing of production start up 

Veladero    $ 106       2005   
Cowal      49       2006   
Alto Chicama      70       2005   
Pascua-Lama      452       2008   
Exploration properties      241       —  
       

  

      

  

  

Total    $ 918           
       

  

      

  

  



   

For our operating mines and development projects, the cash flow estimates are based on:  

Our estimates of production levels and operating costs are based on life of mine plans that are developed to model the expected cash flows from 
processing our known gold reserves, assuming current plant capacity and current operating costs, but excluding the impact of inflation. In our 
most recent impairment assessments we used a future average gold price assumption of $375 per ounce. We also assumed a US dollar foreign 
exchange rate of $0.67 against the Australian dollar, based on recent market forward currency exchange rates over the periods for which we are 
estimating future cash flows. We record a reduction of the assets or group of assets to their estimated net recoverable amount as a charge to 
earnings, if the estimated future net cash flows are less than the carrying amount.  

15 > CAPITALIZED MINING COSTS  

We charge most mine operating costs to inventory as incurred. However, we capitalize and amortize certain mining costs associated with open-
pit deposits that have diverse ore grades and waste-to-ore ton ratios over the mine life. These mining costs arise from the removal of waste rock 
at our open-pit mines, and we commonly refer to them as “deferred stripping costs.” We charge to inventory amortization of amounts capitalized 
based on a “stripping ratio” using the units-of-production method. This accounting method results in the smoothing of these costs over the life of 
a mine. Instead of capitalizing these costs, some mining companies expense them as incurred, which may result in the reporting of greater 
volatility in period-to-period results of operations. If we followed a policy of expensing these costs as incurred, then using this alternative policy, 
our reported cost of sales would have been $37 million lower in 2003 (2002 – $29 million lower, 2001 – $17 million lower). Capitalized mining 
costs represent the excess of costs capitalized over amortization recorded, although it is possible that a liability could arise if cumulative 
amortization exceeds costs capitalized. The carrying amount of capitalized mining costs is grouped with related mining property, plant and 
equipment for impairment testing purposes.  

Average stripping ratios 1 

 

The average remaining life of open-pit mine operations where we capitalize these types of mining costs is 8 years. The full amount of costs 
incurred will be expensed by the end of the mine lives.  

16 > OTHER ASSETS  
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�   estimated recoverable ounces of gold mainly representing proven and probable mineral reserves, and non-reserve material expected to be 
converted into mineral reserves; 

  
�   estimated future commodity prices (considering historical and current prices, price trends and related factors); and 
  
�   expected future operating costs, capital expenditures and unrecorded reclamation and closure expenditures. 

                          
For the year ended December 31 

  

2003 
  

2002 
  

2001 

Betze-Post (Goldstrike)      112:1       112:1       98:1   
Pierina      48:1       48:1       21:1   
       

  

      

  

      

  

  

1.   The stripping ratio is calculated as the ratio of total tons (ore and waste) of material to be moved compared to total recoverable proven and 
probable gold reserves. 

                  
At December 31 

  

2003 
  

2002 

Ore in stockpiles (note 13)    $ 64     $ 61   
Taxes recoverable      52       35   
Derivative assets      31       8   
Future income tax assets (note 20)      59       45   
Debt issue costs      11       11   
Deferred stock-based compensation (note 22B)      6       5   
Prepaid pension asset (note 23D)      —      7   
Other      56       72   
       

  

      

  

  

     $ 279     $ 244   
       

  

      

  

  



   

17 > OTHER CURRENT LIABILITIES  

18 > LONG-TERM DEBT  

Interest expense  

A Debentures  

On April 22, 1997, we issued $500 million of redeemable, non-convertible debentures. The debentures bear interest at 7.5% per annum, payable 
semi-annually, and mature on May 1, 2007. We entered into interest-rate swap contracts as a fair value hedge of our interest rate risk exposure 
on $350 million of the debentures, effectively converting them to floating-rate debt instruments (note 10). Under the swaps, we receive fixed-rate 
interest receipts at 7.5% in exchange for floating-rate interest payments of LIBOR plus a credit spread of 4.0%, which, in 2003, resulted in an 
effective rate of 6.1%.  

B Project financing – Bulyanhulu  

One of our wholly-owned subsidiaries, Kahama Mining Corporation Ltd. in Tanzania, has a limited-recourse amortizing loan for $174 million. 
We guaranteed the loan until completion, which occurred in March 2003. After completion, the loan became non-recourse. The loan is insured 
for political risks equally by branches of the Canadian government and the World Bank. The interest rate, inclusive of political risk insurance 
premiums, is LIBOR plus 2.6% before completion, and increased after completion to about LIBOR plus 3.6%. The effective interest rate for 
2003, including amortization of debt-issue costs and political risk insurance, was 7.7% (2002 – 7.2%, 2001 – 7.3%). The effective interest rate 
includes payments made under a receive-floating, pay-fixed interest-rate swap which matches the loan principal over the term to repayment. 
Scheduled repayments for each of the next five years are: 2004 – $24 million, 2005 – $31 million, 2006 – $34 million, 2007 – $34 million, 2008 
– $34 million, and 2009 – $17 million.  

                  
At December 31 

  

2003 
  

2002 

Reclamation and closure costs (note 19A)    $ 52     $ 34   
Merger and related costs 1      1       3   
Inmet litigation (note 24)      —      58   
Derivative liabilities (note 10)      —      1   
Income taxes payable      1       53   
Pension and other post-retirement benefits (notes 19 and 23)      5       9   
Current part of long-term debt (note 18)      41       20   
Deferred revenue      17       35   
Other      2       12   
       

  

      

  

  

     $ 119     $ 225   
       

  

      

  

  

1.   In 2002, cash payments of merger and related costs totaled $50 million. Other amounts totaling $10 million were settled through pension plan 
benefit enhancements. Excess accruals totaling $2 million were recorded in 2002 earnings. 

                  
At December 31 

  

2003 
  

2002 

Debentures    $ 500     $ 500   
Project financing – Bulyanhulu      174       194   
Variable rate bonds      80       80   
Capital leases      5       3   
       

  

      

  

  

       759       777   
Current part      (41 )     (20 ) 
       

  

      

  

  

     $ 718     $ 757   
       

  

      

  

  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Interest incurred    $ 49     $ 59     $ 56   
Less: capitalized      (14 )     (2 )     (42 ) 
       

  

      

  

      

  

  

Interest expense    $ 35     $ 57     $ 14   
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C Variable rate bonds  

Certain of our wholly-owned subsidiaries have issued variable-rate, tax-exempt bonds of $17 million (due 2004), $25 million (due 2029) and 
$38 million (due 2032) for a total of $80 million. We pay interest monthly on the bonds based on variable short-term, tax-exempt obligation 
rates. The average interest rate for 2003 was 1.1% (2002 – 1.4%). No principal repayments are due until cancellation, redemption or maturity.  

D Credit facilities  

We have a credit and guarantee agreement with a group of banks (the “Lenders”), which requires the Lenders to make available to us a credit 
facility of up to $1 billion or the equivalent amount in Canadian currency. We extended the Credit Agreement on March 28, 2003 for one year 
from April 2007 to April 2008. The Credit Agreement, which is unsecured, matures in April 2008 and has an interest rate of LIBOR plus 0.27% 
to 0.35% when used, and an annual fee of 0.08%. We have not drawn any amounts under the Credit Agreement.  

19 > OTHER LONG-TERM OBLIGATIONS  

A Reclamation and closure costs  

Our mining, processing, exploration and development activities are subject to various government controls and regulations relating to protection 
of the environment, including requirements for the closure and reclamation of mining properties. We accrue estimates of future reclamation and 
closure costs at active mines over the life of the mines as revenue is recognized. Each period we expense an amount calculated using the units-
of-production method based on the latest estimates of future reclamation and closure costs and recoverable ounces of gold contained in proven 
and probable reserves. After the closure we record changes in estimates of reclamation and closure costs in earnings at the time of revision. At 
December 31, 2003 accrued costs at inactive mines totaled $124 million (2002 – $169 million).  

Estimates of reclamation and closure costs reflect:  

B Other post-retirement benefits  

We provide post-retirement medical, dental, and life insurance benefits to certain employees. We use the corridor approach in the accounting for 
post-retirement benefits, under which all actuarial gains and losses resulting from variances between actual results and economic estimates or 
actuarial assumptions are deferred. We amortize the deferred amounts when the net gains or losses exceed 10% of the accumulated post-
retirement benefit obligation at the beginning of the year. The amortization period is the average remaining life expectancy of participants. For 
2003, we recorded a benefit expense of $nil (2002 – $nil, 2001 – $2 million credit).  

We have assumed a health care cost trend of 6.5% in 2003, 7% in 2002 and 7.5% in 2001, decreasing ratability to 5% in 2006 and thereafter. The 
assumed health care cost trend had a minimal effect on the amounts reported. A one percentage point change in the assumed health care cost 
trend rate at December 31, 2003 would have increased the post-retirement benefit obligation by $3 million or decreased the post-retirement 
benefit obligation by $2 million and would have had no significant effect on the benefit expense for 2003.  
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At December 31 

  

2003 
  

2002 

Reclamation and closure costs    $ 185     $ 247   
Pension benefits (note 23D)      41       48   
Other post-retirement benefits      26       28   
Derivative liabilities      31       —  
Restricted stock units (note 22B)      10       7   
Other      129       129   
       

  

      

  

  

     $ 422     $ 459   
       

  

      

  

  

�   work that is required under applicable laws and regulations 
  
�   obligations under existing permits; and 
  
�   where applicable, government mandated assumptions and methodologies. 



   

Expected future benefit payments  

20 > FUTURE INCOME TAXES  

Net future income tax liabilities  

A Recognition and measurement  

We recognize future income tax assets and liabilities for the future tax consequences of temporary differences between the carrying amounts of 
assets and liabilities in our balance sheet and their tax bases. We measure future income tax assets and liabilities using enacted rates that apply to 
the years when we expect to recover or settle the temporary differences. Our income tax expense or recovery includes the effects of changes in 
our future income tax assets and liabilities. We reduce future income tax assets by a valuation allowance if we decide it is more likely than not 
that some or all of the assets will not be realized. We measure and recognize future income tax assets and liabilities based on: our interpretation 
of relevant tax legislation; our tax planning strategies; estimates of the tax bases of individual assets and liabilities; and the deductibility of 
expenditures for income tax purposes. We will recognize the effects of changes in our assessment of these estimates and factors when they 
occur. Future income taxes have not been provided on the undistributed earnings of foreign subsidiaries, which are considered to be reinvested 
indefinitely outside Canada. The determination of the unrecorded future income tax liability is not considered practicable. Operating loss carry 
forwards amount to $1,535 million, of which $973 million do not expire and $562 million expire at various times over the next 20 years. 
Alternative minimum tax credit carry forwards amount to $120 million and do not expire.  

Our income tax returns for the major jurisdictions where we operate have been fully examined through the following years: Canada – 1999, 
United States – 2001 and Peru – 2000. Other than the matter of interest and penalties associated with the Peruvian tax assessment, we are not 
aware of any tax matters outstanding in any country in which we operate that could potentially have a material adverse effect on our financial 
position or results of operations.  
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For the year ending December 31 

        
2004    $ 2   
2005      2   
2006      2   
2007      2   
2008      2   
2009 - 2013      8   
           

                  
At December 31 

  

2003 
  

2002 1 

Assets                  
Operating loss carry forwards    $ 398     $ 389   
Reclamation and closure costs      74       75   
Property, plant and equipment      16       50   
Post-retirement benefit plan obligations      21       46   
Alternative minimum tax credit carry forwards      120       110   
Other      64       40   
       

  

      

  

  

Gross future tax assets      693       710   
Valuation allowances      (402 )     (393 ) 
       

  

      

  

  

Net future tax assets      291       317   
Liabilities                  

Property, plant and equipment      (598 )     (718 ) 
       

  

      

  

  

     $ (307 )   $ (401 ) 
       

  

      

  

  

Net future income tax liabilities consist of:                  
Non-current assets (note 16)      59       45   
Non-current liabilities      (366 )     (446 ) 

       

  

      

  

  

     $ (307 )   $ (401 ) 
       

  

      

  

  

1.   Reclassified to conform with current presentation. 





   

B Valuation allowances  

Because we operate in multiple tax jurisdictions, we consider the need for a valuation allowance on a country-by-country basis, taking into 
account the effects of local tax law. When a valuation allowance is not recorded, we believe that there is sufficient positive evidence to support a 
conclusion that it is more likely than not that the asset will be realized. When facts or circumstances change, we record an adjustment to a 
valuation allowance to reflect the effects of the change. The main factors that affect the amount of a valuation allowance are:  

Levels of future taxable income are affected by, among other things, prevailing gold prices; cash operating costs; changes in proven and probable 
gold reserves; and changes in interest rates and foreign currency exchange rates. It is reasonably possible that circumstances could occur 
resulting in a material change in the valuation allowances.  

C Peruvian tax assessment  

One of our Peruvian subsidiaries received a revised income tax assessment of $32 million, excluding interest and penalties, from the Peruvian 
tax authority, SUNAT. The tax assessment related to a tax audit of our Pierina Mine for the 1999 and 2000 fiscal years. The assessment mainly 
relates to the revaluation of the Pierina mining concession for the purpose of determining its tax basis. Under the valuation proposed by SUNAT, 
the tax basis of the Pierina assets would change from what we previously assumed with a resulting increase in current and future income taxes. 
We believe that the tax assessment is incorrect and we are appealing the decision. The full life of mine effect on our current and future income 
tax liabilities was fully recorded at December 31, 2002, as well as other payments of about $21 million due for periods through 2003. The case is 
pending before Peru’s Tax Court. If the case is not resolved in our favor, we intend to pursue all available remedies, including judicial appeals. If 
we are successful and our original valuation is confirmed as the appropriate tax basis of the Pierina assets, we would benefit from a $141 million 
reduction in current and future tax liabilities. The effect of this contingent gain, if any, will be recorded in the period the contingency is resolved. 

In the event of an unfavorable Tax Court ruling, Peruvian law is unclear with respect to whether it is necessary to make payment of the disputed 
current taxes for the years covered by the tax assessment, pending the outcome of an appeal process, a process which can take several years. The 
amount of current income taxes that is potentially payable is $80 million. In the event of an unfavorable Tax Court ruling, we will consider 
taking all available action to prevent payment of the amount in dispute until the appeal process is complete.  

We have not provided for $57 million of potential interest and penalties on the income tax assessed in the audit. Even if the tax assessment is 
upheld, we believe that we will prevail on the interest and penalties part, because the assessment runs counter to applicable law and previous 
Peruvian tax audits. The potential amount of interest and penalties will continue to increase over time while we contest the tax assessment. A 
liability for interest and penalties will only be recorded should it become probable that SUNAT’s position on interest and penalties will be 
upheld, or if we exhaust our available remedies.  

21 > CAPITAL STOCK  

A Authorized capital  

Our authorized capital stock includes an unlimited number of common shares (issued 535,250,227 shares), 9,764,929 First preferred shares, 
Series A (issued nil); 9,047,619 Series B (issued nil); 1 Series C special voting share (issued 1); and 14,726,854 Second preferred shares 
Series A (issued nil).  

B Share repurchase program  

During the year ended December 31, 2003, we repurchased 8.75 million common shares for $154 million, at an average cost of $17.56 per share. 
This resulted in a reduction of common share capital by $81 million, and a $73 million charge (being the difference between the repurchase cost 
and the average historic book value of shares repurchased) to retained earnings.  

C Barrick Gold Inc. (“BGI”) Exchangeable Shares  

In connection with a 1998 acquisition, BGI, formerly Homestake Canada Inc., issued 11.1 million BGI exchangeable shares. Each BGI 
exchangeable share is exchangeable for 0.53 of a Barrick common share at any time at the option of the holder and has essentially the same 
voting, dividend (payable in Canadian dollars), and other rights as 0.53 of a Barrick common  
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�   expected levels of future taxable income; 
  
�   opportunities to implement tax plans that affect whether tax assets can be realized; and 
  
�   the nature and amount of taxable temporary differences. 





   

share. BGI is a subsidiary that holds our interest in the Hemlo and Eskay Creek Mines.  

At December 31, 2003, 1.5 million (2002 – 1.6 million) BGI exchangeable shares were outstanding, which are equivalent to 0.8 million Barrick 
common shares (2002 – 0.8 million common shares). The equivalent common share amounts are reflected in the number of common shares 
outstanding. At any time on or after December 31, 2008, or when fewer than 1.4 million BGI exchangeable shares are outstanding, we have the 
right to require the exchange of each outstanding BGI exchangeable share for 0.53 of a Barrick common share. While there are exchangeable 
shares outstanding, we are required to present summary consolidated financial information relating to BGI for holders of exchangeable shares.  

Summarized financial information for BGI  

D Dividends  

In 2003, we declared and paid dividends in US dollars totaling $0.22 per share (2002 – $0.22 per share, 2001 – $0.22 per share).  

22 > EMPLOYEE STOCK-BASED COMPENSATION  

A Common stock options  

We have a stock option plan for selected employees. At December 31, 2003, 24 million common stock options were outstanding, expiring at 
various dates to December 7, 2013. The exercise price of the options is set at our closing share price on the day before the grant date. They vest 
over four years at a rate of one quarter each year, beginning in the year after granting, and are exercisable over 10 years. At December 31, 2003, 
1 million (2002 – 5 million, 2001 – 9 million) common shares, in addition to those currently outstanding, were available for granting options.  

Besides the common stock options in the table below, we are obliged to issue about 0.5 million common shares (2002 – 0.5 million common 
shares) in connection with outstanding stock options assumed as part of a business combination in 1999. These options have an average exercise 
price of C$19.70 (2002 – C$19.68) and an average remaining term of two years.  
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For the years ended December 31 

  

2003 
  

2002 
  

2001 

Total revenues and other income    $ 226     $ 203     $ 175   
Less: costs and expenses      245       191       281   
       

  

      

  

      

  

  

Income (loss) before taxes    $ (19 )   $ 12     $ (106 ) 
       

  

      

  

      

  

  

Net loss    $ (38 )   $ (1 )   $ (84 ) 
       

  

      

  

      

  

  

                  
At December 31 

  

2003 
  

2002 

Assets                  
Current assets    $ 72     $ 91   
Non-current assets      233       236   

       

  

      

  

  

     $ 305     $ 327   
       

  

      

  

  

Liabilities and shareholders’  equity                  
Other current liabilities      20       75   
Intercompany notes payable      546       407   
Other long-term liabilities      11       18   
Future income taxes      67       122   
Shareholders’  equity      (339 )     (295 ) 

       

  

      

  

  

     $ 305     $ 327   
       

  

      

  

  



   

Stock option activity (shares in millions)  

Stock options outstanding (shares in millions)  

CICA 3870 encourages, but does not require, companies to record compensation cost for stock-based employee compensation plans based on 
fair value of options granted. We have elected to continue to account for stock-based compensation using the intrinsic value method prescribed 
in CICA 3870 and to provide disclosures of the pro forma effects of adoption had we recorded compensation expense under the fair value 
method.  

Under CICA 3870, we recognize compensation cost for stock options in earnings based on the excess, if any, of the quoted market price of the 
stock at the grant date of the award over the option exercise price. Generally, the exercise price for stock options granted to employees equals the 
fair market value of our common stock at the date of grant, resulting in no compensation cost.  
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2003 
  

2002 
  

2001 

    Shares   Average   Shares   Average   Shares   Average 

    

(number) 
  

price 
  

(number) 
  

price 
  

(number) 
  

price 

C$ options                                                  
At January 1      19               19               22           

Granted      5     $ 28.61       6     $ 24.71       1     $ 24.32   
Exercised      (1 )   $ 23.99       (4 )   $ 24.79       —          
Cancelled or expired      (1 )   $ 27.95       (2 )   $ 33.99       (4 )   $ 29.66   
       

  

      

  

      

  

      

  

      

  

      

  

  

At December 31      22               19               19           
       

  

              

  

              

  

          

US$ options                                                  
At January 1      3               6               6           

Granted      —              —              —          
Exercised      (1 )   $ 13.07       (2 )   $ 11.99       —          
Cancelled or expired      —              (1 )   $ 25.10       —          
       

  

              

  

              

  

          

At December 31      2               3               6           
       

  

              

  

              

  

          

                                                  

            

Outstanding 
  

Exercisable 

Range of exercise prices 
  

Shares (number) 
  

Average price 
  

Average life (years) 
  

Shares (number) 
  

Average price 

C$ options                                                  
$22.08 - 

$31.05              20     $ 26.29       8       9     $ 26.11   
$32.32 - 

$43.20              2     $ 39.26       3       2     $ 39.55   
               

  

      

  

      

  

      

  

      

  

  

               22               7       11           
               

  

              

  

      

  

          

US$ options                                                  
$8.96 - 

$17.68              1     $ 12.40       6       1     $ 13.57   
$17.75 - 

$40.66              1     $ 26.30       3       1     $ 26.30   
               

  

      

  

      

  

      

  

      

  

  

               2               5       2           
               

  

              

  

      

  

          



   

Option value information  

For the years ended December 31  

1. Basic and diluted.  

B Restricted stock units  

In 2001, we put in place a restricted stock unit incentive plan (RSU Plan) for selected employees. Under the RSU Plan, a participant is granted a 
number of RSUs, where each unit has a value equal to one Barrick common share at the time of grant. Each RSU, which vests and will be paid 
out on the third anniversary of the date of grant, has a value equivalent to the market price of a Barrick common share. RSUs are recorded at 
their fair value on the grant date, with a corresponding amount recorded as deferred compensation that is amortized on a straight-line basis over 
the vesting period. Changes in the fair market value of the units during the vesting period are recorded, with a corresponding adjustment to the 
carrying amount of deferred compensation. Compensation expense for the year ended December 31, 2003 was $4 million (2002 – $3 million). At 
December 31, 2003, the weighted average remaining contractual life was 1.6 years, and the fair value of outstanding RSUs was $10 million 
(included in other long-term obligations).  

RSU activity  
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(per share and option amounts in dollars) 

  

2003 
  

2002 
  

2001 

Fair value per option    $ 8.50     $ 6.40     $ 6.80   
Valuation assumptions:                          
Expected option term (years)      6       6       10   
Expected volatility      40 %     40 %     30 % 
Expected dividend yield      1.0 %     1.4 %     1.4 % 
Risk-free interest rate      4.5 %     5.0 %     5.5 % 
       

  

      

  

      

  

  

Pro forma effects                          
Net income, as reported    $ 146     $ 229     $ 271   
Stock-option expense      (24 )     (21 )     (25 ) 
       

  

      

  

      

  

  

Pro forma net income    $ 122     $ 208     $ 246   
       

  

      

  

      

  

  

Net income per share:                          
As reported 1    $ 0.27     $ 0.42     $ 0.68   
Pro forma 1    $ 0.23     $ 0.38     $ 0.62   
       

  

      

  

      

  

  

                  
    RSUs   Fair value per 

    

(in thousands) 
  

unit (in dollars) 

Balance at December 31, 2000      —    $ —  
Granted      515       15.49   

       

  

      

  

  

Balance at December 31, 2001      515       15.95   
Cancelled      (30 )     19.74   
Dividends      4       17.45   

       

  

      

  

  

Balance at December 31, 2002      489       15.41   
Cancelled      (171 )     16.62   
Granted      130       21.92   
Dividends      4       19.82   

       

  

      

  

  

Balance at December 31, 2003      452     $ 22.71   
       

  

      

  

  



   

23 > PENSION PLANS  

A Defined contribution pension plans  

Certain employees take part in defined contribution employee benefit plans. We also have a retirement plan for certain officers of the Company, 
under which we contribute 15% of the officer’s annual salary and bonus. Our share of contributions to these plans, which is expensed in the year 
it is earned by the employee, was $15 million in 2003, $12 million in 2002 and $12 million in 2001.  

B Defined benefit pension plans  

We have various qualified defined benefit pension plans that cover certain of our United States employees and provide benefits based on 
employees’ years of service. Our policy for these plans is to fund, at a minimum, the amounts necessary on an actuarial basis to provide enough 
assets to meet the benefits payable to plan members under the Employee Retirement Income Security Act of 1974. Independent trustees 
administer assets of the plans, which are invested mainly in fixed-income securities and equity securities.  

As well as the qualified plans, we have nonqualified defined benefit pension plans covering certain employees and a director of the Company. 
An irrevocable trust (“rabbi trust”) was set up to fund these plans. The fair value of assets held in this trust, which mainly includes investments, 
was $32 million (2002 - $31 million), are recorded in our consolidated balance sheet and accounted for under our accounting policies for such 
assets.  

Actuarial gains and losses arise when the actual return on plan assets for a period differs from the expected return on plan assets for that period, 
and when actual experience causes the expected and actuarial accrued benefit obligations to differ at the end of the year. We amortize actuarial 
gains and losses over the average remaining life expectancy of participants.  

Pension expense  

C Pension plan asset information  

Fair value of plan assets  

                          
For the years ended December 31 

  

2003 
  

2002 
  

2001 

Expected return on plan assets    $ (11 )   $ (17 )   $ (21 ) 
Service cost for benefits earned      —      3       4   
Interest cost on benefit obligation      14       16       16   
Prior service cost      —      —      1   
Actuarial gains      —      (1 )     (2 ) 
Special termination charges 1      —      —      39   
Effect of curtailments/settlements      1       1       (4 ) 
       

  

      

  

      

  

  

     $ 4     $ 2     $ 33   
       

  

      

  

      

  

  

1.   In 2001, the planned closure of certain mine sites caused some terminated employees at the sites to receive extra pension entitlements. 
    As well, certain employees with change of control clauses in their employment agreements became entitled to enhanced pension benefits on 

the closing of the merger. 
    We recorded a charge of $39 million included in merger and related costs to reflect the impact of these events. 

                  
For the years ended December 31 

  

2003 
  

2002 

Balance at January 1    $ 170     $ 235   
Actual return on plan assets      19       (2 ) 
Company contributions      8       7   
Benefits paid      (31 )     (70 ) 
       

  

      

  

  

Balance at December 31    $ 166     $ 170   
       

  

      

  

  

Funded status 1    $ (55 )   $ (57 ) 
Unrecognized net actuarial losses      11       9   
       

  

      

  

  

Net benefit liability recognized    $ (44 )   $ (48 ) 
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Investment strategy  

We employ a total return investment approach, whereby a mix of equities and fixed-income investments are used to maximize the long-term 
return of plan assets. The intent of this strategy is to minimize plan expenses by outperforming plan liabilities over the long run. Our overall 
expected long-term rate of return on assets is the actuarial assumption rate of 7%. Risk is diversified through a blend of equity and fixed-income 
investments. Furthermore, equity investments are diversified across geography and market capitalization in US large cap stocks, US small cap 
stocks, and international securities. Investment risk is measured and monitored on an ongoing basis through annual liability measurements, 
periodic asset/liability studies, and quarterly investment portfolio reviews.  

Assumed rate of return on plan assets  

We employ a building block approach in determining the long-term rate of return for plan assets. Historical markets are studied and long-term 
historical relationships between equities and fixed income investments are preserved congruent with the widely accepted capital market principle 
that assets with higher volatility generate a greater return over the long run. Current market factors such as inflation and interest rates are 
evaluated before long-term capital market assumptions are determined.  

D Benefit obligations  

Projected benefit obligation (PBO)  

For the year ended December 31, 2003 we used a measurement date of December 31, 2003 to calculate the accumulated benefit obligations.  

Expected future benefit payments  
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As of December 31 

  

2003 
  

2002 

Composition of plan assets:                  
Equity securities    $ 66     $ 41   
Debt securities      100       129   
       

  

      

  

  

     $ 166     $ 170   
       

  

      

  

  

1.   Represents the fair value of plan assets less projected benefit obligations. Plan assets exclude investments held in a rabbi trust that are 
recorded separately on our balance sheet under Investments (fair value $32 million at December 31, 2003). In the year ending December 31, 
2004 we expect to make further contributions totaling about $3 million to our defined benefit pension plans to address the funding status of 
the plans. 

                  
For the years ended December 31 

  

2003 
  

2002 

Balance at January 1    $ 227     $ 279   
Service cost for benefits earned      —      3   
Interest cost on benefit obligation      14       16   
Actuarial (gains) losses      11       (1 ) 
Benefits paid      (31 )     (70 ) 

       

  

      

  

  

Balance at December 31    $ 221     $ 227   
       

  

      

  

  

          
For the year ending December 31 

        
2004    $ 15   
2005      16   
2006      16   
2007      18   
2008      18   
2009 - 2013    $ 94   



   

Pension plans where accumulated benefit obligation  

(ABO) exceeds the fair value of plan assets  

Total recorded benefit asset (liability)  

E Actuarial assumptions  

In 2003, we reduced the assumed rate of return on pension plan assets from 8.5% to 7% to reflect our revised expectations for long-term returns 
based on recent experience and considering the mix of plan assets and our investment strategy.  

24 > CONTINGENCIES AND COMMITMENTS  

A Contingencies, litigation and claims  

Certain conditions may exist as of the date the financial statements are issued, which may result in a loss to the Company but which will only be 
resolved when one or more future events occur or fail to occur. Management and, where appropriate, legal counsel, assess such contingent 
liabilities, which inherently involves an exercise of judgment. In assessing loss contingencies related to legal proceedings that are pending 
against us or unasserted claims that may result in such proceedings, the Company and its legal counsel evaluate the perceived merits of any legal 
proceedings or unasserted claims as well as the perceived merits of the amount of relief sought or expected to be sought.  

If the assessment of a contingency suggests that it is likely that a material loss has been incurred and the amount of the liability can be estimated, 
then the estimated liability is accrued in the financial statements. If the assessment suggests that a potentially material loss contingency is not 
likely but is reasonably possible, or is likely but cannot be estimated, then the nature of the contingent loss, together with an estimate of the 
range of possible loss, if determinable, are disclosed. Loss contingencies considered remote are generally not disclosed unless they involve 
guarantees, in which case we disclose the nature of the guarantee.  
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At December 31 

  

2003 
  

2002 

Projected benefit obligation    $ 221     $ 193   
ABO    $ 217     $ 193   
Fair value of plan assets    $ 166     $ 132   

                  
At December 31 

  

2003 
  

2002 

Prepaid pension asset    $ —    $ 7   
Accrued benefit plan liability                  

Current      (3 )     (7 ) 
Non-current      (41 )     (48 ) 

       

  

      

  

  

Net benefit plan liability    $ (44 )   $ (48 ) 
       

  

      

  

  

                                          

                            

Sensitivity analysis 1 

                                    Effect on 
For the years ended December 31 

  

2003 
  

2002 
  

2001 
  

Effect on ABO 
  

earnings 

Discount rate                                          
For benefit obligations      6.25 %     6.50 %     6.75 %   $ 23       N/A   
For net pension cost      6.50 %     6.75 %     7.25 %     N/A     $ —  

Expected return on plan assets      7.00 %     8.50 %     8.50 %     N/A       S 2   
Compensation increases      5.00 %     5.00 %     5.00 %     N/A       N/A   

1.   Effect of a one-percent decrease 



   

Inmet litigation  

In October 1997, Barrick Gold Inc. (“BGI”), a wholly-owned subsidiary of Barrick, entered into an agreement with Inmet Mining Corporation 
(“Inmet”) to purchase the Troilus mine in Quebec for $110 million plus working capital. In December 1997, BGI terminated the agreement after 
deciding that, on the basis of due diligence studies, conditions to closing the arrangement would not be satisfied. In February 1998, Inmet filed 
suit against BGI in the British Columbia (“B.C.”) Supreme Court disputing the termination of the agreement and alleging that BGI had breached 
the agreement. In January 2002, the Court released its decision in the matter and found in favor of Inmet. The Court awarded Inmet equitable 
damages of C$88.2 (US $59) million, which was accrued at December 31, 2001. The Court did not award Inmet pre-judgment interest. Inmet 
made a request to the Court to re-open the trial to make submissions on its claim for pre-judgment interest, which was denied in May 2002. In 
February 2002, BGI filed a Notice of Appeal with the B.C. Court of Appeal, and Inmet filed a Cross-Appeal of the decision regarding pre-
judgment interest. In November 2003, the B.C. Court of Appeal dismissed the appeal made by BGI, and also awarded Inmet pre-judgment 
interest. In November 2003, BGI paid Inmet C$111 million (US $86 million), in full settlement of the lawsuit. The settlement resulted in a 
further expense of US$14 million in fourth quarter 2003, combined with post-judgment interest of $2 million in the first nine months of 2003.  

Bre-X Minerals  

On April 30, 1998, we were added as a defendant in a class action lawsuit initiated against Bre-X Minerals Ltd., certain of its directors and 
officers or former directors and officers and others in the United States District Court for the Eastern District of Texas, Texarkana Division. The 
class action alleges, among other things, that statements made by us in connection with our efforts to secure the right to develop and operate the 
Busang gold deposit in East Kalimantan, Indonesia were materially false and misleading and omitted to state material facts relating to the 
preliminary due diligence investigation undertaken by us in late 1996.  

On July 13, 1999, the Court dismissed the claims against us and several other defendants on the grounds that the plaintiffs had failed to state a 
claim under United States securities laws. On August 19, 1999, the plaintiffs filed an amended complaint restating their claims against us and 
certain other defendants and on June 14, 2000 filed a further amended complaint, the Fourth Amended Complaint.  

On March 31, 2001, the Court granted in part and denied in part our Motion to Dismiss the Fourth Amended Complaint. As a result, we remain a 
defendant in the case. We believe that the remaining claims against us are without merit. We filed our formal answer to the Fourth Amended 
Complaint on April 27, 2001 denying all relevant allegations of the plaintiffs against us. Discovery in the case has been stayed by the Court 
pending the Court’s decision on whether or not to certify the case as a class action. The amount of potential loss, if any, which we may incur 
arising out of the plaintiffs’ claims is not presently determinable.  

On March 31, 2003, the Court denied all of the Plaintiffs’ motions to certify the case as a class action. Plaintiffs have not filed an interlocutory 
appeal of the Court’s decision denying class certification to the Fifth Circuit Court of Appeals. On June 2, 2003, the Plaintiff’s submitted a 
proposed Trial and Case Management Plan, suggesting that the Plan would cure the defects in the Plaintiff’s motions to certify the class. The 
Court has taken no action with respect to the proposed Trial and Case Management Plan. The Plaintiffs’ case against the Defendants may now 
proceed in due course, but not on behalf of a class of Plaintiffs but only with respect to the specific claims of the Plaintiffs named in the lawsuit. 
Having failed to certify the case as a class action, we believe that the likelihood of any of the named Defendants succeeding against Barrick with 
respect to their claims for securities fraud is remote.  

Blanchard complaint  

On January 7, 2003, we were served with a Complaint for Injunctive Relief by Blanchard and Company, Inc. (“Blanchard”), and Herbert Davies 
(“Davies”). The complaint, which is pending in the U S District Court for the Eastern District of Louisiana, also names J.P. Morgan Chase & 
Company (“J.P. Morgan”) as a defendant, along with an unspecified number of additional defendants to be named later. The complaint, which 
has been amended several times, alleges that we and bullion banks with which we entered into spot deferred contracts have manipulated the price 
of gold, in violation of US antitrust laws and the Louisiana Unfair Trade Practices and Consumer Protection Law. Blanchard alleges that it has 
been injured as a seller of gold due to reduced interest in gold as an investment. Davies, a customer of Blanchard, alleges injury due to the 
reduced value of his gold investments. The complaint seeks damages and an injunction terminating certain of our trading agreements with J.P. 
Morgan and other bullion banks. In September 2003 the Court issued an Order granting in  
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part and denying in part Barrick’s motions to dismiss this action. Discovery has commenced in the case and a trial date has been tentatively set 
for February 2005. We intend to defend the action vigorously.  

Wagner complaint  

On June 12, 2003, a complaint was filed against Barrick and several of its current or former officers in the US District Court for the Southern 
District of New York. The complaint is on behalf of Barrick shareholders who purchased Barrick shares between February 14, 2002 and 
September 26, 2002. It alleges that Barrick and the individual defendants violated US securities laws by making false and misleading statements 
concerning Barrick’s projected operating results and earnings in 2002. The complaint seeks an unspecified amount of damages. Several other 
complaints, making the same basic allegations against the same defendants, were filed by other parties on behalf of the same proposed class of 
Barrick shareholders. In September the cases were consolidated into a single action in the Southern District of New York. The plaintiffs filed a 
Consolidated and/or Amended Complaint on November 5, 2003. On January 14, 2004 Barrick filed a motion to dismiss the Wagner complaint. 
We intend to defend the action vigorously.  

Other  

From time to time, we are involved in various claims, legal proceedings and complaints arising in the ordinary course of business. We are also 
subject to reassessment for income and mining taxes for certain years. We do not believe that adverse decisions in any pending or threatened 
proceedings related to any potential tax assessments or other matters, or any amount which we may be required to pay by reason thereof, will 
have a material adverse effect on our financial condition or future results of operations.  

B Commitments  

Our mining and exploration activities are subject to various federal, provincial and state laws and regulations governing the protection of the 
environment. These laws and regulations are continually changing and generally becoming more restrictive. We conduct our operations so as to 
protect public health and the environment, and we believe that our operations are materially in compliance with all applicable laws and 
regulations. We have made, and expect to make in the future, expenditures to meet such laws and regulations.  

We have entered into various commitments in the ordinary course of business, including commitments to perform assessment work and other 
obligations necessary to maintain or protect our interests in mining properties, financing and other obligations to joint ventures and partners 
under venture and partnership agreements, and commitments under federal and state/provincial environmental, health and safety permits.  

25 > FAIR VALUE OF FINANCIAL INSTRUMENTS  

Fair value is defined as the value at which positions could be closed out or sold in a transaction with a willing and knowledgeable counterparty 
over a period of time consistent with our risk management or investment strategy. The accounting for an asset or liability may differ based on the 
type of instrument and/or its use in a risk management or investing strategy. The measurement approaches used in financial statements include 
the following:  

Fair value is based on quoted market prices, where available. If listed prices or quotes are not available, fair value is based on internally 
developed models that primarily use market-based or independent information as inputs. These methods may produce a fair value calculation 
that may not be indicative of net realizable value or reflective of future fair values.  
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�   recorded at fair value on the balance sheet with changes in fair value recorded each period in earnings; 
  
�   recorded at cost (less other-than-temporary impairments) with changes in fair value not recorded in the financial statements but disclosed in 

the notes thereto; or 
  
�   recorded at the lower of cost or market. 



   

Fair value information  

26 > JOINT VENTURES  

Our major interests in joint ventures are our 50% interest in the Kalgoorlie Mine in Australia; our 50% interest in the Round Mountain Mine in 
the United States; and our 50% interest in the Hemlo Mine in Canada.  

Balance sheet information  

                                  

    

2003 
  

2002 

            Estimated fair           Estimated fair 
At December 31 

  

Carrying amount 
  

value 
  

Carrying amount 
  

value 

Financial assets                                  
Cash and equivalents 1    $ 970     $ 970     $ 1,044     $ 1,044   
Accounts receivable 1      69       69       72       72   
Investments 2      89       127       47       41   

Derivative assets 3      74       410       16       115   
       

  

      

  

      

  

      

  

  

     $ 1,202     $ 1,576     $ 1,179     $ 1,272   
       

  

      

  

      

  

      

  

  

Financial liabilities                                  
Accounts payable 1    $ 245     $ 245     $ 164     $ 164   
Long-term debt 4      759       841       777       858   
Derivative liabilities 3      31       73       32       86   
       

  

      

  

      

  

      

  

  

     $ 1,035     $ 1,159     $ 973     $ 1,108   
       

  

      

  

      

  

      

  

  

1.   Fair values of cash and equivalents, accounts receivable and accounts payable approximate their carrying amounts due to their short-term 
nature and generally negligible credit losses. 

  
2.   Our investment in debt and equity securities are recorded at cost. Quoted market prices, when available, are used to determine fair value. If 

quoted market prices are not available, then fair values are estimated by using quoted prices of instruments with similar characteristics or 
discounted cash flows. 

  
3.   The fair value for derivative instruments is determined based on liquid market pricing as evidenced by exchange traded prices, broker-dealer 

quotations or related input factors which assume all counterparties have the same credit rating. 
  
4.   The fair value of long-term debt is based on current market interest rates, adjusted for our credit quality. 

                  
For the years ended December 31 

  

2003 
  

2002 

Revenues    $ 770     $ 647   
Costs and expenses      641       577   
       

  

      

  

  

Net income    $ 129     $ 70   
       

  

      

  

  

Operating activities 1    $ 125     $ 175   
Investing activities 1    $ (60 )   $ (54 ) 
Financing activities 1    $ —    $ —  
       

  

      

  

  

1.   Net cash inflow (outflow) 

                  
At December 31 

  

2003 
  

2002 

Assets                  
Inventories    $ 104     $ 51   
Property, plant and equipment      468       574   
Intangible assets      199       103   
Other assets      64       81   
Goodwill      351       396   
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     $ 1,186     $ 1,205   
       

  

      

  

  

Liabilities                  
Current liabilities    $ 77     $ 116   
Long-term obligations      103       45   

       

  

      

  

  

     $ 180     $ 161   
       

  

      

  

  



   



   

  

CONSENT OF INDEPENDENT ACCOUNTANTS  

We hereby consent to the incorporation in the Registration Statement on Form F-3 (File No. 333-14148) of Barrick Gold Corporation of our 
report dated February 11, 2004 relating to the consolidated financial statements, which appear in the Annual Report to Shareholders, which is 
contained in Exhibit 1 to this Form 6-K.  

   

(Signed) “PricewaterhouseCoopers LLP”  

Toronto, Ontario  
March 17, 2004  

   

   

PricewaterhouseCoopers refers to the Canadian firm of PricewaterhouseCoopers LLP and the other member firms of PricewaterhouseCoopers International Limited, each of which is a separate 
and independent legal entity.  


